* DSRP BOARD OF DIRECTORS REGULAR
DRIPPING SPRINGS MEETING

M Nc H City of Dripping Springs Ranch Park Event Center
PA M{ 1042 Event Center Drive - Dripping Springs, Texas

Wednesday, February 11, 2026, at 11:00 AM

AGENDA

CALL TO ORDER & ROLL CALL

Board Members

Todd Purcell, Chair
Terry Polk, Vice Chair
Kathy Boydston

Rich Lucas

Mike Carroll

Sean Casey

Penny Reeves

Staff, Consultants, & Appointed/Elected Officials
Parks & Community Services Director Andy Binz
DSRP Event Center Manager Emily Nelson

DSRP Event Center Assistant Manager Lily Sellers
Deputy City Attorney Aniz Alani

Council Member Sherrie Parks

PRESENTATION OF CITIZENS

A member of the public that wishes to address the Board on any issue, regardless of whether it is posted
on this agenda, may do so during Presentation of Citizens. It is the request of the Board that individuals
wishing to speak on agenda items with a public hearing hold their comments until the item is being
considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the agenda
and two (2) minutes per item on the agenda and may not cede or pool time. Those requiring the assistance
of a translator will be allowed additional time to speak. Individuals are not required to sign in; however,
it is encouraged. Individuals that wish to share documents with the Board must present the documents to
the City Secretary or City Attorney providing at least eight (8) copies; if eight (8) copies are not provided,
the Board will receive the documents the following day. Audio Video presentations will not be accepted
during Presentation of Citizens. By law no action shall be taken during Presentation of Citizens; however,
the Chair may provide a statement of specific factual information, recitation of existing policy, or direction
or referral to staff.

MINUTES

1.  Consider approval of the November 19, 2025 DSRP Board of Directors regular
meeting minutes.




BUSINESS AGENDA

2. Discussion and possible action on a Co-Sponsorship Agreement between the City of
Dripping Springs and the Texas Beef Initiative for the use of Dripping Springs Ranch
Park.

REPORTS

Reports listed are on file and available for review upon request. The Board may provide staff direction;
however, no action shall be taken.

3.  DSRP Manager's Report: Lily Sellers, DSRP Manager

CLOSED SESSION

The Board has the right to adjourn into closed session on any item on this agenda and at any time during
the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act, Texas
Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation Regarding Real
Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel Matters), 551.076
(Deliberation Regarding Security Devices or Security Audits), and 551.087 (Deliberation Regarding
Economic Development Negotiations), and 551.089 (Deliberation Regarding Security Devices or Security
Audits). Any final action or vote on any Closed Session item will be taken in Open Session.

UPCOMING MEETINGS

DSRP Board Meetings
March 11, 2026, at 11:00 a.m.
April 8, 2026, at 11:00 a.m.
May 13, 2026, at 11:00 a.m.
June 10, 2026, at 11:00 a.m.
July 8, 2026, at 11:00 a.m.

City Council Meetings
February 17, 2026, at 6:00 p.m.
March 3, 2026, at 6:00 p.m.
March 17, 2026, at 6:00 p.m.
April 7, 2026, at 6:00 p.m.
April 21, 2026, at 6:00 p.m.

ADJOURN

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION OF MEETING

I certify that this public meeting is posted in accordance with Texas Government Code Chapter 551, Open
Meetings. This meeting agenda is posted on the bulletin board at the City of Dripping Springs City Hall,
located at 511 Mercer Street, and on the City website at, www.cityofdrippingsprings.com, on February 4,
2026, at 10:00 AM.




Maverick D. Coleman, Deputy City Secretary

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and
services must be made 48 hours prior to this meeting by calling (512) 858-4725.
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DRI PPING i RS DSRP BOARD OF DIRECTORS REGULAR
MEETING

M Nc H City of Dripping Springs Ranch Park Event Center
PA M{ 1042 Event Center Drive - Dripping Springs, Texas
*

Wednesday, January 14, 2026, at 11:00 AM

DRAFT MINUTES

CALL TO ORDER & ROLL CALL
With a quorum of board members present, Chair Purcell called the meeting to order at 11:04 a.m.

Board Members present were:
Todd Purcell, Chair

Terry Polk, Vice Chair

Mike Carroll

Penny Reeves

Board Members absent were:
Kathy Boydston

Rich Lucas

Sean Casey

Staff, Consultants, & Appointed/Elected Officials
Parks & Community Services Director Andy Binz
DSRP Event Center Manager Emily Nelson

DSRP Event Center Assistant Manager Lily Sellers
City Attorney Aniz Alani

Council Member Sherrie Parks

PRESENTATION OF CITIZENS

A member of the public that wishes to address the Board on any issue, regardless of whether it is posted
on this agenda, may do so during Presentation of Citizens. It is the request of the Board that individuals
wishing to speak on agenda items with a public hearing hold their comments until the item is being
considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the agenda
and two (2) minutes per item on the agenda and may not cede or pool time. Those requiring the assistance
of a translator will be allowed additional time to speak. Individuals are not required to sign in; however,
it is encouraged. Individuals that wish to share documents with the Board must present the documents to
the City Secretary or City Attorney providing at least eight (8) copies; if eight (8) copies are not provided,
the Board will receive the documents the following day. Audio Video presentations will not be accepted
during Presentation of Citizens. By law no action shall be taken during Presentation of Citizens; however,
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the Chair may provide a statement of specific factual information, recitation of existing policy, or direction
or referral to staff.

No one spoke during Presentation of Citizens.

MINUTES

Consider approval of the November 19, 2025 DSRP Board of Directors regular
meeting minutes.

A motion was made by Board Member Carroll and seconded by Board Member Reeves, to
approve the November 19, 2025 Dripping Springs Ranch Park Board of Directors regular
meeting minutes. The motion carried unanimously 4 to 0.

BUSINESS AGENDA

Discussion and possible action on a Co-Sponsorship Agreement between the City of
Dripping Springs and the Texas Hill Country Barrel Racing Association.

A motion was made by Board Member Carroll and seconded by Board Member Reeves, to
approve the Co-Sponsorship Agreement between the City of Dripping Springs and the Texas
Hill Country Barrel Racing Association. The motion carried unanimously 4 to 0.

Discussion and possible action on a Use Agreement between the City of Dripping Springs
and TLL Mercantile LLC dba Holiday and Harvest for the 2026 Eggstravaganza.

A motion was made by Board Member Reeves and seconded by Board Member Carroll, to
approve a Use Agreement between the City of Dripping Springs and TLL Mercantile LLC
dba Holiday and Harvest for the 2026 Eggstravaganza. The motion carried unanimously 4 to
0.

Discussion and possible action on a recommendation regarding a Vendor Agreement
between the City of Dripping Springs and Peak Beverage Texas LLC for exclusive
alcoholic beverage services at Dripping Springs Ranch Park.

A motion was made by Board Member Reeves and seconded by Vice Chair Polk, to approve
a Vendor Agreement between the City of Dripping Springs and Peak Beverage Texas LLC
for exclusive alcoholic beverage services at Dripping Springs Ranch Park. The motion carried
unanimously 4 to 0.

REPORTS

Reports listed are on file and available for review upon request. The Board may provide staff direction;
however, no action shall be taken.

DSRP Manager's Monthly Report
Lily Sellers, DSRP Manager

CLOSED SESSION
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The Board has the right to adjourn into closed session on any item on this agenda and at any time during
the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act, Texas
Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation Regarding Real
Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel Matters), 551.076
(Deliberation Regarding Security Devices or Security Audits), and 551.087 (Deliberation Regarding
Economic Development Negotiations), and 551.089 (Deliberation Regarding Security Devices or Security
Audits). Any final action or vote on any Closed Session item will be taken in Open Session.

The Board did not meet in closed session.

UPCOMING MEETINGS

DSRP Board Meetings
February 11, 2026, at 11:00 a.m.
March 11, 2026, at 11:00 a.m.
April 8, 2026, at 11:00 a.m.
May 13, 2026, at 11:00 a.m.
June 10, 2026, at 11:00 a.m.

City Council Meetings
January 20, 2026, at 6:00 p.m.
February 3, 2026 at 6:00 p.m.
February 17, 2026 at 6:00 p.m.
March 3, 2026 at 6:00 p.m.
March 17, 2026 at 6:00 p.m.

ADJOURN

A motion was made by Board Member Carroll and seconded by Vice Chair Polk, to adjourn the
meeting. The motion carried unanimously 4 to 0.

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION OF MEETING

I certify that this public meeting is posted in accordance with Texas Government Code Chapter 551, Open
Meetings. This meeting agenda is posted on the bulletin board at the City of Dripping Springs City Hall,
located at 511 Mercer Street, and on the City website at, www.cityofdrippingsprings.com, on January 7,
2026 at 10:00 AM.




Item 2.

STAFF REPORT
City of Dripping Springs
PO Box 384
511 Mercer Street
Dripping Springs, TX 78602

Submitted By: Lily Sellers, Dripping Springs Ranch Park Manager

DSRP Board February 11, 2026
Meeting Date:

Agenda Item Wording: Discuss and consider approval of the Co-Sponsorship Agreement with the
Texas Beef Initiative.

Agenda Item Lily Sellers
Requestor:

Summary/Background: Texas Beef Initiative currently hosts weekly roping practice on Thursday
nights. The roping practices are a great success weekly. It attracts all ages of
ropers and even citizens to watch on Thursday nights. This renewal repeats the
same contract from 2025.

Staff Staff recommends a Co-Sponsorship with Texas Beef Initiative. We
Recommendation: recommend it being an annual agreement so that we can renew annually.
Attachments: 2026 - Texas Beef Initiative- Co-Sponsorship Agreement.docx

Next Steps/Schedule:  City Council Contract Execution
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Contract No. TEX20250114-2

CO-SPONSORSHIP AGREEMENT

This Texas Beef Initiative Co-Sponsorship Agreement (“Agreement”) is for the performance
of certain goods and/or services, as specified below:

1. PARTIES: This Agreement by and between the City of Dripping Springs. Texas, a Type A,
general-law municipality incorporated pursuant to the laws of the State of Texas and located
in Hays County, Texas, (“City"’). and Texas Beef Initiative, a 501(c)(3) non-profit organization
(“Co-Sponsor™).

2. PURPOSE: This Agreement serves as a statement or exchange of promises between the City
and Co-Sponsor. It is enacted to provide clear responsibilities and duties for the use of the
Dripping Springs Ranch Park (“DSRP"’) by Co-Sponsor.

3. DESCRIPTION: Co-Sponsor is hereby engaged to organize and hold the following events
(“Event”):

3.1. Texas Beef Initiative weekly roping practices at a reduced rental cost of $50 for the
outdoor arena and $100 for the indoor arena for up to three (3) hours of use per day.

3.2. Texas Beef Initiative Sunday roping practices at a reduced rental cost of $50 for the
outdoor arena and $100 for the indoor arena when there is facility availability for up to
three (3) hours use per day.

3.3. Scheduling of all events shall be in coordination with the DSRP staff and shall be
scheduled at least sixty (60) days in advance of any event. An event rental agreement
shall be completed for each event or series of events. Unless otherwise scheduled, roping
practices shall be from 6 p.m. to 9 p.m. on scheduled dates. Any use outside of the hours
or days shall be at an additional charge.

4. SCOPE: This Agreement applies to Co-Sponsor’s use of DSRP for the reasons stated above,
which shall be conducted weekly beginning on March 31, 2026.

5. LOCATION: This Agreement is fully performable in Dripping Springs, Texas and
performance shall take place at DSRP, the premises located at: 1042 Event Center Drive,
Dripping Springs, TX, 78620.

6. OBLIGATIONS OF THE CITY:
6.1. The City agrees to allow Co-Sponsor to use DSRP for the purpose stated in Section 3.

6.2. The City and Co-Sponsor agree to jointly create a Committee to oversee the organization
and execution of the Event. The Committee will consist of one representative appointed
by the City and two representatives appointed by Co-Sponsor.

6.3. The City agrees to grant Co-Sponsor access to the City’s tractor and skid steer. Co-
Sponsor agrees that all drivers of the tractor and skid steer must be approved and
registered with the City. A written waiver of liability completed by each user of City

City of Dripping Springs Texas Beef Initiative

Co-Sponsorship Agreement Page 1 of 5




6.4.

6.5.

6.6.

6.7.

Contract No. TEX20250114-2

equipment shall be completed before each use.

City agrees to provide Co-Sponsor with access to the following utilities for the limited
purpose of Co-Sponsor’s performance under this Agreement.

6.4.1. Electricity
6.4.2. Water

City shall provide trash cans for the event, for the collection and disposal of solid waste
generated at the event.

City will provide staff for each event and shall provide that the arena is ready for each
scheduled event.

City agrees to allow the Co-Sponsor to house stock at the park.

7. OBLIGATIONS OF THE CO-SPONSOR:

7.1.

7.2.

7.3.

74.

7.5.

7.6.

1.7.

7.8.

7.9.

Co-Sponsor agrees to provide all volunteer labor needed to operate and oversee all
aspects of the Event.

Co-Sponsor will be responsible for the care and feeding of its cattle at DSRP and all
expenses related to the care and feeding of the cattle.

Co-Sponsor agrees to provide all supplies, tools, and equipment necessary for
performance under this Agreement.

Co-Sponsor agrees to the standard twelve (12) hour rental and fees may be applicable if
the event goes over the 12 hours to include setup and breakdown. All other fees needed
for the event, including RV stalls, additional equipment, or related fees shall be paid by
Co-Sponsor with an estimate provided at scheduling of event and use of equipment or
facilities.

Co-Sponsor agrees to abide by all state, federal and local rules, and regulations.

Co-Sponsor agrees to take all reasonable steps to ensure public safety and protection from
fire damage.

The Co-Sponsor shall require and be responsible for obtaining liability waivers (to be
provided to the City) to be signed by all arena event participants. Such waiver will be
provided by the City and is required to be executed by all roping participants. All
executed waivers must be returned to the City within seven (7) calendar days prior to the
event.

Co-Sponsor agrees not to perform waste or damage DSRP.

Co-Sponsor shall ensure that all trash is placed in the City-provided trash cans.

City of Dripping Springs Texas Beef Initiative
Co-Sponsorship Agreement Page 2 of 5

Item 2.




10.

11.

12.

Contract No. TEX20250114-2

7.10. Co-Sponsor shall exercise reasonable care and due diligence to avoid harming DSRP.

7.11. Co-Sponsor agrees to use good management practices, including but not limited to safe
animal handling techniques. Co-Sponsor will be responsible for the care and feeding of
the cattle at DSRP and all expenses related to the proper health, care, and maintenance
of the Stock. They will also furnish all labor required to maintain the proper health, care,
and maintenance of the Stock.

7.12. Co-Sponsor will maintain fencing in a reasonable manner to prevent escape of Stock
from Land. The Texas Beef Initiative will regularly maintain the space utilizing good
land management practices. They will not make any improvements without DSRP's
written permission.

INDEPENDENT CONTRACTOR: The Parties agree that Co-Sponsor is an independent
contractor and is neither an agent nor an employee of the City. Co-Sponsor is solely responsible
for directing and controlling Co-Sponsor's resources and staff to achieve the goals of this
Agreement.

MANDATORY DISCLOSURES: Texas law requires that vendors make certain disclosures.
Prior to the effective date of this Contract, the Contractor has submitted to the City a copy of
the Conflict-of-Interest Questionnaire form (CIQ Form) approved by the Texas Ethics
Commission (Texas Local Government Code Chapter 176). The Contractor shall submit a
Form 1295 to the Texas Ethics Commission. The Contractor also confirms it is in compliance
with all Texas requirements related to government contracts including: (1) no boycott of Israel;
(2) not listed as a foreign terrorist organization by the Texas Comptroller of Public Accounts;
(3) Contractor does not have a policy or practice of discriminating against firearm entities or
firearm trade associations; (4) Contractor does not boycott energy companies; and Contractor
is compliant with all other Texas laws including any additional disclosure requirements).

INJURIES/INSURANCE: Co-Sponsor acknowledges his/her obligation to obtain
appropriate insurance coverage for the benefit of Co-Sponsor’s employees and volunteers. Any
user of City Equipment shall be covered by Co-Sponsor’s insurance. Co- Sponsor waives the
rights to recovery from City for any injuries that Co-Sponsor and/or Co- Sponsor's employees
or volunteers may sustain while performing services under this Agreement. Co- Sponsor is to
provide a copy of a certificate of insurance coverage to City at least ten (10) days prior to end
of any existing coverage period if Co-Sponsor uses the services of any of Co-Sponsor’s
employees and volunteers for the provision of services to the City.

DURATION: This Agreement shall be enforceable when signed by both parties and shall be
deemed terminated March 31, 2026, or as outlined below.

TERMINATION:
12.1. This Agreement may be terminated by mutual consent of the parties.

12.2. This Agreement may be terminated by either party without prejudice upon written notice
to the other party via certified mail, return receipt requested, thirty (30) days prior to

City of Dripping Springs Texas Beef Initiative
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13.

14.

15.

16.

Contract No. TEX20250114-2

commencement of the use of DSRP.

12.3. Termination shall release each party from all obligations of this Agreement, except as
specified below.

12.4. Termination of this Agreement, as provided above, shall not prohibit, or impair any claim
by either party based upon any breach of this Agreement.

12.5. The City shall determine if Co-Sponsor shall be relieved of Co-Sponsor's obligation to
participate at DSRP due to inclement weather.

12.6. Force Majeure: In situations in which Co-Sponsor's participation at DSRP is delayed,
cancelled, or suspended due to Acts of God, severe weather, natural disaster, state of
public emergency, or strike, the terms of this Agreement are waived.

INDEMNIFICATION:

CO-SPONSOR AGREES TO INDEMNIFY AND HOLD HARMLESS THE CITY AND ITS
AGENTS AND EMPLOYEES FROM AND AGAINST ALL CLAIMS, DAMAGES,
LOSSES, AND EXPENSES, INCLUDING ATTORNEY'S FEES, ARISING OUT OF OR
RESULTING FROM THE CITY'S ASSOCIATION WITH CO-SPONSOR UNDER THIS
AGREEMENT, PROVIDED THAT AY SUCH CLAIMS, DAMAGE, LOSS, OR EXPENSE
IS/ARE ATTRIBUTABLE TO BODILY INJURY, SICKNESS, DISEASE OR DEATH,
INJURY TO OR DESTRUCTION OF TANGIBLE PROPERTY, INCLUDING THE LOSS
OF USE RESULTING THEREFROM, AND IS/ARE CAUSED BY ANY NEGLIGENT OR
WILLFUL ACT OR OMISSION OF CO-SPONSOR, AND ANYONE ACTING UNDER
THE DIRECT EMPLOYME T OF THE CITY.

CONTROLLING LAW & VENUE: Any and all disputes that may arise in relation to this
Agreement shall be subject to the laws of the State of Texas. Venue for any disputes arising
under this Agreement shall be in Hays County, Texas.

NOTICES: Any notice provided for by this Agreement and any other notice, demand, or
communication which either party may wish to send to the other, shall be in writing and given
by (a) hand delivery. (b) express overnight delivery service, or (c) registered or certified United
States mail, return receipt requested. Notices shall be addressed to the party for whom such
notice, demand or communication is intended at such party's address as set forth below.

City: Co-Sponsor:

Attention: DSRP Manager Attention: Noel McAlexander
Post Office Box 384 P.O. Box 189

Dripping Springs, Texas 78620 Dripping Springs 78620
Phone: (512) 858-4725 Phone: 512-981-8482

HEADINGS: The headings and titles to the Articles, Paragraphs and Subparagraphs of this
Agreement are inserted for convenience only and shall not be deemed a part hereof nor affect
the construction or interpretation of any provision hereof.

City of Dripping Springs Texas Beef Initiative
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17. ASSIGNMENT: Neither Party shall assign, sublet, or transfer any interest in this Agreement
without written consent of the other Party. Nothing herein shall be construed as giving any
rights or benefits hereunder to anyone other than the City and Co-Sponsor.

18. BINDING ON SUCCESSORS: This Agreement shall be binding upon, and shall inure to the
benefit of, the parties hereto and their respective successors and permitted assigns.

19. SEVERABILITY: Any provisions of this Agreement prohibited or unenforceable by law
shall be ineffective without affecting any other provision of this Agreement or shall be deemed
to be severed or modified to conform to such law, and the remaining provisions of this
Agreement shall remain in force, provided that the purpose of this Agreement can be achieved.
To the full extent, however, that the provisions of such applicable law may be waived, they are
hereby waived to the end that this Agreement be deemed to be a valid and binding agreement
enforceable in accordance with its terms.

20. MERGER: This instrument, and all Attachments affixed hereto, constitutes the entire
Agreement between the City and Co-Sponsor. To the extent there are any conflicts between
this Agreement and the attachments, this Agreement shall govern. This Agreement supersedes
all other agreements, oral or written made with respect to the participation at DSRP.

21. MODIFICATIONS: All amendments or modifications to the Agreement must be in writing.
No modification shall be effective until approved by both parties.

22. COUNTERPARTS: This Agreement may be executed in multiple counterparts, each of
which shall be deemed to be an original, and all of such counterparts together shall constitute
but one and the same instrument.

BE IT HEREBY AGREED & APPROVED, for good & valuable consideration, as described
herein, the sufficiency of which is hereby acknowledged.

Executed as of

City of Dripping Springs Texas Beef Initiative
by: by:
Michelle Fischer, City Administrator Noel McAlexander, President
City of Dripping Springs Texas Beef Initiative

Co-Sponsorship Agreement Page 5 of 5 1




DRIPPING SPRINGS

M Nc H —

MANAGER REPORT
FEBRUARY 2026

January Highlights:

« We started off January strong by welcoming our equestrian community back on January 1% They were
excited about joining us again and happy we took the time off to improve the footing through leveling and
adding granite sand.

Our first weekend of January hosted the TX Junior Roller Derby New Years Revolution and a 4H Point Show.
Both events were successful and it was fun having the facility full of youth competition.

Our ice rink was set to close on January 4" but the community was offered one final day on Monday, January
5" We had a great ice rink season and are excited to get the full breakdown to see the change from 2024-
2025 season!

Coyote Kids Nature Camp offered some day camps throughout the month. January 2", 5", and 6™ hosted
kiddos up at the Ranch House.

Big Tex Gun Show was at the facility from January 9" - 11" . They host 4 shows a year with us and we are
always happy to have them. This weekend also kicked off the HCLE events with the HCLE Horse Show.

The final two weeks of January was all the Hays County Livestock Show. The 17" of January was the HCLE
Buyer’'s Gala and animals started loading in on Monday, January 19". With freezing temperatures
approaching, the HCLE Auction was pivoted into the expansion. Despite the weather, the auction was a great
success and well attended.
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éoming Soon in February

Programs

- Youth: Nature Rangers After School, Homeschool Discovery Days,
« Family: 1st Annual Summer Camp Fair

Events
. AKC Scent Work Trial, DSRP Riding Series Hunter Jumpers in the Hill Country, Rockin City
Jr Roller Derby, Wild Game Dinner, 4H Point Show, NADAC Agility Trials

.
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