/@”\ TIRZ No. 1 & No. 2 Board Regular Meeting
W Dripping Springs City Hall
\\—/ / 511 Mercer Street - Dripping Springs, Texas

Monday, July 13, 2026, at 4:00 PM

AGENDA

CALL TO ORDER AND ROLL CALL

Board Members

Place 1 Ryan Thomas, Chair

Place 3 Taline Manassian, Vice Chair
Place 2 Jessy Milner

Place 4 Brock Johns

Place 5 Missy Atwood

Place 6 Susan Kimball

Place 7 Walt Smith

Advisory Member Bob Richardson

Staff, Consultants & Appointed/Elected Officials
City Administrator Michelle Fischer

Deputy City Administrator Shawn Cox

Assistant City Attorney Laura Mueller

City Secretary Diana Boone

City Engineer Chad Gilpin

TIRZ Project Manager Keenan Smith, AIA

TIRZ Administrator Andrea Barnes

PRESENTATION OF CITIZENS

A member of the public that wishes to address the Board on any issue, regardless of whether it is posted
on this agenda, may do so during Presentation of Citizens. It is the request of the Board that individuals
wishing to speak on agenda items with a public hearing hold their comments until the item is being
considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the agenda
and two (2) minutes per item on the agenda and may not cede or pool time. Those requiring the assistance
of a translator will be allowed additional time to speak. Individuals are not required to sign in; however,
it is encouraged. Individuals that wish to share documents with the Board must present the documents to
the City Secretary or City Attorney providing at least eight (8) copies; if eight (8) copies are not provided,
the Board will receive the documents the following day. Audio Video presentations will not be accepted
during Presentation of Citizens. By law no action shall be taken during Presentation of Citizens; however,
the Chair may provide a statement of specific factual information, recitation of existing policy, or direction
or referral to staff.




PRESENTATIONS
Presentations are for discussion only and no action shall be taken.

1.  Presentation on Dripping Springs Community Library Project. Missy Atwood

MINUTES

2. Consider approval of the June 8, 2026 TIRZ No.1 & No.2 Board regular meeting
minutes.

BUSINESS AGENDA

3. Discussion and possible action regarding the TIRZ No.1 & No.2 Board Fiscal Year 2027
budget recommendation.

4.  Update regarding TIRZ Priority Project - Stephenson School Building and Parking Lot
Project. Keenan Smith, TIRZ Project Manager

5. Update regarding TIRZ Priority Project - Old Fitzhugh Road Improvement Project.
Keenan Smith, TIRZ Project Manager and Chad Gilpin, City Engineer

a. Bid Package Update
b. Construction Administration Services

6.  Update regarding TIRZ Priority Project - Mercer Street Paseo Project. Keenan Smith,
TIRZ Project Manager and City Engineer Chad Gilpin

CLOSED SESSION

The Board has the right to adjourn into closed session on any item on this agenda and at any time during
the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act, Texas
Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation Regarding Real
Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel Matters), 551.076
(Deliberation Regarding Security Devices or Security Audits), 551.0761 (Deliberation Regarding Critical
Infrastructure Facility), and 551.087 (Deliberation Regarding Economic Development Negotiations), and
551.089 (Deliberation Regarding Security Devices or Security Audits). Any final action or vote on any
Closed Session item will be taken in Open Session.

UPCOMING MEETINGS

TIRZ No. 1 & No. 2 Board Meetings
August 10, 2026 at 4:00 p.m.
September 14, 2026 at 4:00 p.m.
October 5, 2026 at 4:00 p.m.




City Council Meetings

July 14, 2026 (Special Meeting) at 5:30 p.m.
July 21, 2026 at 6:00 p.m.

August 4, 2026 at 6:00 p.m.

August 11, 2026 (Special Meeting) at 5:30 p.m.
August 18, 2026 at 6:00 p.m

ADJOURN

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION OF MEETING

I certify that this public meeting is posted in accordance with Texas Government Code Chapter 551, Open
Meetings. This meeting agenda is posted on the bulletin board at the City of Dripping Springs City Hall,
located at 511 Mercer Street, and on the City website at, www.cityofdrippingsprings.com, on July 7, 2026
at 5:00 PM.

Diana Boone, City Secretary

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and
services must be made 48 hours prior to this meeting by calling (512) 858-4725.




Item 2.

- TIRZ No. 1 & No. 2 Board Regular Meeting
’\dé*’/\ Dripping Springs City Hall
K—/ / 511 Mercer Street - Dripping Springs, Texas

Monday, June 08, 2026, at 4:00 PM

MINUTES

With a quorum of board members present, Vice Chair Manassian called the meeting to order at 4:00
p.m.

CALL TO ORDER AND ROLL CALL

Board Members Absent

Place 3 Taline Manassian, Vice Chair
Place 2 Jessy Milner

Place 4 Brock Johns

Place 6 Susan Kimball

Place 7 Walt Smith

Board Members Present

Place 1 Ryan Thomas, Chair

Place 5 Missy Atwood

Advisory Member Bob Richardson

Staff, Consultants & Appointed/Elected Officials
City Administrator Michelle Fischer

Deputy City Administrator Shawn Cox

City Secretary Diana Boone

City Engineer Chad Gilpin

Paralegal Operations Specialist Elliana Chon

City Inspector Michael Tomasz

Project Manager Garrett Osborne

TIRZ Project Manager Keenan Smith, AIA

TIRZ Administrator Andrea Barnes

PRESENTATION OF CITIZENS

A member of the public that wishes to address the Board on any issue, regardless of whether it is posted
on this agenda, may do so during Presentation of Citizens. It is the request of the Board that individuals
wishing to speak on agenda items with a public hearing hold their comments until the item is being
considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the agenda
and two (2) minutes per item on the agenda and may not cede or pool time. Those requiring the assistance
of a translator will be allowed additional time to speak. Individuals are not required to sign in; however,
it is encouraged. Individuals that wish to share documents with the Board must present the documents to
the City Secretary or City Attorney providing at least eight (8) copies; if eight (8) copies are not provided,
the Board will receive the documents the following day. Audio Video presentations will not be accepted




Item 2.

during Presentation of Citizens. By law no action shall be taken during Presentation of Citizens; however,
the Chair may provide a statement of specific factual information, recitation of existing policy, or direction
or referral to staff.

Pat Fox owner of Short Mama’s Bistro spoke concerning the need for improvements to the downtown
area, including the addition of sidewalks and street lights, particularly along Wallace Street.

PRESENTATIONS
Presentations are for discussion only and no action shall be taken.

1. Introduction and administration of Oath of Office and Statement of Officer for new
board member Brock Johns.

After an introduction by Vice Chair Manassian, new board member Brock Johns was
sworn in by City Secretary Diana Boone.

MINUTES
2. Consider approval of the May 11, 2026 TIRZ No. 1 & No. 2 regular meeting minutes.

A motion was made by Board Member Kimball and seconded by Board Member
Smith, to approve the May 11, 2026 minutes as submitted. The motion carried
unanimously 5 to 0.

BUSINESS AGENDA
3.  TIRZ Administrator's Quarterly Report. Presenter: Andrea Barnes, P3 Works

A motion was made by Board Member Smith and seconded by Board Member Kimball, to
adopt the quarterly report with footnote to revision.

4.  Update regarding TIRZ Priority Project - Stephenson School Building and Parking Lot
Project. Keenan Smith, TIRZ Project Manager and Garrett Osborne, Project Manager.

An update was presented by Project Manager Keenan Smith concerning the Stephenson
Building & Parking Lot Project. The report is on file.

No action was taken.

5. Update regarding TIRZ Priority Project- Old Fitzhugh Road Improvement
Project. Keenan Smith, TIRZ Project Manager, Chad Gilpin, City Engineer, and Garrett
Osborne, Project Manager.

a. Bid Package Update
b. Temporary Construction Easements

An update was presented by Project Manager Keenan Smith concerning the Old Fitzhugh
Road Improvement Project. The report is on file.

No action was taken.




Item 2.

6.  Update regarding TIRZ Priority Project - Mercer Street Paseo Project. Keenan Smith,
TIRZ Project Manager and Chad Gilpin, City Engineer.

a. Plans, Specifications, and Estimate Package Update
b. Stakeholder Easements and Agreements Update

An update was presented by City Engineer Chad Gilpin concerning the Mercer Street Paseo
Project. The report is on file.

No action was taken

7. Discussion and possible action regarding the TIRZ No. 1 & No. 2 Board Fiscal Year 2027
budget recommendation.

a. Downtown Drainage, Roadway, and Sidewalk Master Plan
b. Budget Recommendation

Action on this item was postponed.
CLOSED SESSION

The Board has the right to adjourn into closed session on any item on this agenda and at any time during
the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act, Texas
Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation Regarding Real
Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel Matters), 551.076
(Deliberation Regarding Security Devices or Security Audits), 551.0761 (Deliberation Regarding Critical
Infrastructure Facility), and 551.087 (Deliberation Regarding Economic Development Negotiations), and
551.089 (Deliberation Regarding Security Devices or Security Audits). Any final action or vote on any
Closed Session item will be taken in Open Session.

The board did not meet in Closed Session.
ADJOURN

A motion was made by Board Member Smith seconded by Board Member Kimball, to adjourn the
meeting. The motion carried unanimously 5 to 0.

The meeting was adjourned at 4:48 p.m.




FY 2027 Proposed Budget Attachment “A” Presented : July 7, 2026

Flled’: June 30, 2026 FY 2026 FY 2026 ch FY 2026 H ems.
Adopted Amended ange Projected PL_,

Balance Forward 2,081,138 3,119,482 1,038,344 3,119,482 1,701,398
Revenue

AD Valorem 4,933,596 4,933,596 - 4,965,789 5,325,884
AV P&l 4,000 4,000 - 11,000 4,000
Sales Tax 4,600,000 4,600,000 - 4,950,000 4,900,000
Mixed Beverage - - - 24,000
Alcohol Permits 5,000 5,000 - 2,943 -
Fire Inspections 40,000 40,000 - 225,387 40,000
Bank Interest 175,000 175,000 - 170,000 155,000
Development Fees:
- Subdivision 459,825 459,825 - 480,587 496,700
- Site Dev 50,000 50,000 - 212,918 50,000
- Zoning/Signs/Ord 65,000 65,000 - 65,000 65,000
Building Code 1,500,000 1,500,000 - 2,000,000 1,500,000
Transportation Improvements Reimbursements 1,850,000 1,850,000 - 1,850,000 200,000
Solid Waste 60,000 60,000 - 60,000 60,000
Health Permits/Inspections 60,000 60,000 - 60,000 60,000
Other Income 40,000 40,000 - 40,000 40,000
TXF from HOT 3,496 3,496 - 3,496 -
TXF from WWU 281,199 285,663 4,464 285,663 13,600
TXF from Series 2025 690,948 690,948 - 690,948 1,454,825
Total 16,899,203 17,942,010 1,042,807 19,193,212 16,090,407
Expense

Supplies 30,000 30,000 - 30,000 40,000
Office IT Equipment and Support 154,150 216,490 62,340 216,490 132,200
Software Purchase, Agreements and Licenses 315,900 315,900 - 315,900 338,866
Website 11,930 11,930 - 11,930 14,860
Communications Network/Phone 97,000 97,000 - 97,000 107,420
Miscellaneous Office Equipment 10,016 10,016 - 5,000 10,000
Utilities:
- Street Lights 20,000 20,000 - 20,000 20,000
- Streets Water 4,000 4,000 - 4,500 4,700
- Office Electric 15,000 15,000 - 15,000 15,000
- Office Water 3,000 3,000 - 1,500 2,000
- DT Restroom Electric 2,000 2,000 - 1,000 1,000
- DT Restroom Water 2,000 2,000 - 1,200 1,500
- Stephenson Electric 1,500 1,500 - 1,000 1,500
- Stephenson Water 1,500 1,500 - 1,000 1,500
Transportation:
- Improvement Projects 2,655,000 2,655,000 - 2,655,000 515,825
- Street & ROW Maintenance 272,000 272,000 - 272,000 275,000
- Street Improvements 690,948 1,220,626 529,678 1,035,626 664,000
Office Maintenance/Repairs 94,200 94,200 - 94,200 129,440
Stephenson Building Maintenance - -

Maintenance Equipment 24,500 24,500 - 24,500 25,000
Equipment Maintenance 49,500 49,500 - 30,000 55,000
Maintenance Supplies 10,000 10,000 - 10,000 15,000
Fleet Acquisition - -

Fleet Maintenance 130,000 130,000 - 130,000 174,700
Maintenance Facility

Uniforms 18,310 18,310 - 18,310 18,380
Special Projects:
- Family Violence Ctr 7,000 7,000 - 7,000 7,000
- Lighting Compliance 2,000 2,000 - 2,000 2,000
- Economic Development 5,000 5,000 - 5,000 5,000
- Records Management 2,500 2,500 - 2,500 3,048
- Government Affairs - -
- Planning Consultant - -
- Land Acquisition 10,000 10,000 - - -
Public Safety:
- Emergency Management Equipment 6,800 6,800 - 6,800
- Emergency Equipment Fire & Safety 13,000 13,000 - 13,000 7 6
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Fllec’: June 30, 2026 FY 2026 FY 2026 ch FY 2026 H ems.
Adopted Amended ange Projected PL_,

- Emergency Mgt PR 3,000 3,000 - 3,000 4,000
- Emergency Equipment Maintenance & Service 12,910 12,910 - 12,910 8,786
- Emergency Management Other
- Animal Control 3,400 6,800 3,400 6,800 3,400
Public Relations 15,000 15,000 - 15,000 15,000
Postage 4,500 4,500 - 4,500 4,500
TML Insurance:
- Liability 30,000 30,000 - 30,000 36,000
- Property 95,989 105,588 9,599 105,588 121,426
- Workers' Comp 68,004 74,805 6,800 74,805 89,766
Dues, Fees, Subscriptions 104,048 104,048 - 104,048 146,628
Public Notices 4,200 4,200 - 4,200 6,068
City Sponsored Events
Election 8,000 8,000 - 8,000 11,080
Salaries 4,248,369 4,248,369 - 4,120,918 4,352,399
Taxes 333,759 333,759 - 323,747 341,327
Benefits 394,103 394,103 - 382,280 481,234
Retirement 239,939 239,939 - 232,741 245,202
DSRP Salaries 306,909 306,909 - 306,909 330,137
DSRP Taxes 24,739 24,739 - 24,739 26,515
DSRP Benefits 36,410 36,410 - 36,410 43,610
DSRP Retirement 17,993 17,993 - 17,993 18,867
Professional Services:
- Financial Services 55,000 55,000 - 56,760 62,850
- Engineering 70,000 70,000 - 70,000 70,000
- Special Counsel and Consultants 12,000 12,000 - 9,000 54,500
- Muni Court 15,500 15,500 - 8,000 12,000
- Bldg. Inspector 750,000 750,000 - 750,000 800,000
- Fire Inspector 40,000 40,000 - 180,309 32,000
- Health Inspector 15,000 15,000 - 9,000 -
- Architectural and Landscape Consultants 5,000 5,000 - 2,500 5,000
- Historic District Consultant - -
- Lighting Consultant 2,000 2,000 - 5,000 3,000
- Human Resource Consultant 32,000 32,000 - 32,000 40,000
- Law Enforcement 10,000 10,000 - -
Training/CE 100,000 100,000 - 80,000 150,464
Employee Engagement 5,000 5,000 - 5,000 10,000
Meeting Supplies 9,360 9,360 - 9,360 8,150
Code Publication 6,500 6,500 - 6,500 5,000
Mileage 2,000 2,000 - 1,000 2,000
Miscellaneous Office Expense 10,000 10,000 - 5,000 10,000
Bad Debt Expense
Contingencies/Emergency Fund 50,000 50,000 - 20,000 50,000
Coronavirus Local Fiscal Recovery Funds (CLFRF)
Debt Payment 2024 485,238 485,238 - 485,238 487,922
Debt Payment 2025 424,393 424,393 - 424,393 556,570
TXF to Reserve Fund 300,000 300,000 - 300,000 300,000
TXF AV to TIF 705,585 705,585 - 832,193 1,024,101
TXF to TIRZ
Sales Tax TXF to WWU 920,000 920,000 - - -
SPA & ECO D TXF 225,000 225,000 - 235,125 232,750
TXF to DSRP
TXF to Capital Improvement Fund 300,000 300,000 - 150,000 150,000
TXF to Vehicle Replacement Fund 162,679 162,679 - 152,336 155,382
TXF to WWU 2,500,000 2,000,000
TXF to Founders Day
TXF to Farmers Market 17,766 17,766 - 17,766 21,046
Total 15,340,046 15,951,864 611,818 17,188,524 15,132,756
PARKS - GENERAL FUND
Revenue
Sponsorships and Donations 6,000 6,000 - 8,194 7,000
City Sponsored Events
Programs and Events 8,800 8,800 - 8,800
Community Service Permit Fees 1,375 1,375 - 2,850 8 5




FY 2027 Proposed Budget
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Fllec’: June 30, 2026 FY 2026 FY 2026 ch FY 2026 H ems
Adopted Amended ange Projected PL_,

Aquatics Program Income 32,750 32,750 - 33,288 32,750
Pool and Pavilion Rental 22,239 22,239 - 6,000 27,877
Park Rental Fees 19,000 19,000 - 15,000 16,500
Reimbursement of Utility Costs
TXF from HOT Fund 16,500 16,500 - 16,500 16,500
TXF from Parkland Dedication 116,610 116,610 - 220,500 172,191
TXF from Parkland Development 392,691 392,691 - 65,000 51,610
TXF from Landscaping Fund 60,000 60,000 - - -
Total Revenue 675,964 675,964 - 376,132 327,003
Expense
Other 6,500 6,500 - 6,000 6,500
Park Consultants 35,000 35,000 - 10,000 45,000
Dues Fees and Subscriptions 3,075 3,075 - 4,124 3,140
Advertising & Marketing 17,020 17,020 - 17,020 17,000
Event Contacted Services 5,000
Total Other 61,595 61,595 - 37,144 76,640
Public Improvements
All Parks 445,500 445,500 - 21,380 223,801
Triangle Improvement - - -
Rathgeber Improvements -
Founders Park 3,000 136,784 133,784 133,784 -
Founders Pool 50,000 50,000 - 41,354 -
Skate Park 25,000 25,000 - - -
S & R Park 15,000 37,885 22,885 37,806 36,050
Charro Ranch Park - - - -
Total Improvements 538,500 695,169 156,669 234,324 259,851
Utilities
Portable Toilets 10,000 10,000 - 8,000 10,000
Hays Trinity Groundwater Permit 150 150 - 150 150
Triangle Electric 500 500 - - 500
Triangle Water 500 500 - 500 500
Ranch House Network/Phone 8,568 8,568 - 8,658 8,568
S&R Park Water 13,000 13,000 - 5,000 13,000
SRP Electric 2,500 2,500 - 5,300 2,500
SRP Wastewater - - - 1,150 1,140
FMP Pool/ Pavilion Water 5,300 5,300 - 7,750 6,300
FMP Pool//Electricity 6,000 6,000 - 7,900 8,000
Pool Phone/Network 7,500 7,500 - 7,500 7,500
FMP Pool Propane 6,000 6,000 - 2,000 2,000
Total Utilities 60,018 60,018 - 54,408 60,158
Maintenance
General Maintenance (All Parks) 25,000 25,000 - 27,954 25,000
Trail Washout repairs 25,000 25,000 - 25,000 15,000
Equipment Rental 5,000 5,000 - 6,300 7,500
Founders Pool 7,500 7,500 - 7,500 21,000
Founders Park 44,000 44,000 - 34,000 15,500
Skate Park Maintenance 500 500 - 500 500
S&R 43,500 43,500 - 33,500 27,500
Charro Ranch Park 25,700 25,700 - 15,700 5,700
Triangle/ Veteran's Memorial Park 5,700 5,700 - 5,700 700
Rathgeber Maintenance - -
Ranch Park Maintenance 22,000 22,000 - 22,000 17,000
Total Maintenance 203,900 203,900 - 178,154 135,400
Supplies
General Parks 27,000 27,000 - 27,000 32,000
Charro Ranch Supplies 1,500 1,500 - 1,500 1,500
Founders Pool Supplies 26,200 26,200 - 26,200 26,200
Program and Events 11,250 11,250 - 11,250 10,500
DSRP & Ranch House Supplies
Rathgeber Supplies 1,504 1,504 - 1,504 9 P




FY 2027 Proposed Budget

Attachment “A” Presented : July 7, 2026

DRIPPING SPRINGS FARMERS MARKET

Fllec’: June 30, 2026 FY 2026 FY 2026 ch FY 2026 H ems.
Adopted Amended ange Projected PL_,

S&R Supplies 400 400 - 400 400
Total Supplies 67,854 67,854 - 67,854 72,100
Program Staff
Camp Staff
Program Event Staff 3,000 3,000 - 6,000 3,000
Aquatics Staff 118,013 118,013 - 118,013 116,213
Total Staff Expense 121,013 121,013 - 124,013 119,213
Total Parks Expenditures 1,052,880 1,209,549 156,669 695,897 723,362
FOUNDERS DAY - GENERAL FUND
Balance Forward 68,248 68,248 - 68,248 16,477
Revenue
Craft booths/Business Booths 12,150 12,150 - 14,725 14,725
Facility Rentals 10,000 10,000 - 8,489 21,000
Food booths 1,613 1,613 - 1,613 1,613
BBQ cookers 6,650 6,650 - 6,700 6,700
Carnival 20,000 20,000 - 20,796 22,796
Parade - - 1,960 -
Sponsorship 120,000 120,000 - 121,300 122,200
Parking concession - - 1,447 1,000
Electric 3,300 3,300 - 3,210 3,300
Misc. 6,000
TXF from General Fund
Total 241,960 241,960 - 248,487 215,810
Expense
Publicity 3,450 3,450 - 2,652 2,500
Porta-Potties 10,500 10,500 - 12,198 19,674
Security 46,837 46,837 - 45,178 46,954
Health, Safety & Lighting 20,862 20,862 - 28,544 22,000
Transportation 19,303 19,303 - 13,838 14,800
Barricades/Traffic Plan 12,650 12,650 - 23,490 18,000
Bands/Music/Sound 26,000 26,000 - 27,650 24,000
Clean Up 19,200 19,200 - 21,100 21,500
FD Event Supplies 5,000 5,000 - 7,391 1,330
Sponsorship 9,800 9,800 - 2,226 3,000
Parade - - 78 -
Tent, Tables & Chairs 15,000 15,000 - 16,746 30,500
Electricity - - -
FD Electrical Setup 30,000 30,000 - 24,421 3,000
Contingencies 5,000 5,000 - 6,500
DSISD Charges 6,000
Total expenses 223,602 223,602 - 232,011 213,258
Balance Forward 18,359 18,359 - 16,477 2,552
CONSOLIDATED GENERAL FUND
Revenue
City 16,899,203 17,942,010 1,042,807 19,193,212 16,090,407
Parks 675,964 675,964 - 376,132 327,003
Founders 241,960 241,960 - 248,487 215,810
Total 17,817,128 18,859,935 1,042,807 19,817,831 16,633,220
Expense
City 15,340,046 15,951,864 611,818 17,188,524 15,132,756
Parks 1,052,880 1,209,549 156,669 695,897 723,362
Founders 223,602 223,602 - 232,011 213,258
Total Expense 16,616,528 17,385,014 768,487 18,116,432 16,069,376
Balance Forward 1,200,600 1,474,921 274,321 1,701,398 563,844

Balance Forward
Revenue
FM Sponsor

9,529

1,000
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9,529

1,000

17,293

535

24,426

10 P
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Grant Income - -
Booth Space 63,000 63,000 67,000 67,000
Applications 1,400 1,400 1,500 1,200
Facility Fee 2,000 2,000 3,250 2,000
Interest Income 1,600 1,600 1,431 1,400
Market Event/Merch. 500 500 250 250
Transfer from General Fund 17,766 17,766 17,766 21,046
Total 96,795 96,795 109,026 118,322
Expense
Advertising 3,000 3,000 1,000 1,500
Market Manager 62,382 62,382 63,000 64,951
Payroll Tax Expense 5,024 5,024 5,100 5,221
DSFM Benefits 7,285 7,285 7,400 8,713
Retirement 3,657 3,657 3,750 3,712
Entertainment& Activities 5,200 5,200 3,500 5,200
Dues Fees & Subscriptions 200 200 - -
Training 200 200 100 200
Office Expense 100 100 - 100
Supplies Expense 500 500 250 2,000
Network & Phone 250 250 250 250
Cleaning & Maintenance 1,000 1,000 250 100
Other Expense
Capital Fund
Contingency Fund 500 500 - 500
Transfer to Reserve Fund - -
Total Expense 89,298 89,298 84,600 92,447
Balance Forward 7,497 7,497 24,426 25,875

PARKLAND DEDICATION FUND

Balance Forward 392,691 392,691 392,691 172,191
Revenue

Parkland Fees - - - 77,760
Total Revenue 392,691 392,691 392,691 249,951
Expense

Park Improvements 392,691 392,691 220,500 172,191
TXF to AG Facility

Master Naturalists

Total Expenses 392,691 392,691 220,500 172,191
Balance Forward - - 172,191 77,760

PARKLAND DEVELOPMENT FUND

Balance Forward 116,610 116,610 116,610 83,362
Revenue

Parkland Development Fees - - 31,752 -
Total Revenue 116,610 116,610 148,362 83,362
Expense

Transfer to Parks 116,610 116,610 65,000 51,610
Total Expenses 116,610 116,610 65,000 51,610
Balance Forward - - 83,362 31,752
AG FACILITY FUND

Balance Forward - - 156,800 -
Revenue

Ag Facility Fees - - - 59,500
Total Revenues - - 156,800 59,500
Expense

TXF to DSRP - - 156,800

Total Expense - - 156,800 11
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FY 2027 Proposed Budget

Attachment “A”

Presented : July 7, 2026

Filed : June 30, 2026

Adopted

FY 2026 FY 2026

Amended

Change

FY 2026
Projected

H
P

Item 3.

Balance Forward

Balance Forward 478,767 478,767 509,913 422,913
Revenue

Tree Replacement Fees - -
Total Revenues 478,767 478,767 509,913 422,913
Expense

Sports and Rec Park 25,000 25,000 25,000 10,000
DSRP 10,000 10,000 10,000 10,000
FMP 10,000 10,000 10,000 10,000
Charro 10,000 10,000 10,000 10,000
Veterans Memorial Park 5,000 5,000 5,000 10,000
Historic Districts

Professional Services

Tree Maintenance 25,000

Stephenson 200,000
City Hall Lawn and Tree Maintenance 2,000 2,000 2,000 2,000
Total Expense 62,000 62,000 87,000 252,000
Balance Forward 416,767 416,767 422,913 170,913

SIDEWALK FUND

Balance Forward
Revenue
Fees

829

829

829

Total Revenues

829

829

829

829

Expense
Expense

Total Expense

Balance Forward

829

829

829

829

DRIPPING SPRINGS RANCH PARK OPERATING FUND

Balance Forward
Revenue

Stall Rentals
RV/Camping Site Rentals
Facility Rentals
Equipment Rental
Sponsorships & Donations
Grants

Merchandise Sales
Riding Permits

Staff & Misc. Fees
Cleaning Fees

General Program and Events:

- Riding Series

- Coyote Camp

- Misc. Events

- Programing

- Concert Series

- Ice Rink

- Ice Rink Merchandise
Concessions

Other Income

Interest

TXF from Ag Facility
TXF from HOT

HOT for Event Center Roof
HOT for Improvements
TXF from General Fund
TXF from Landscape Fund

276,083

35,500
21,000
130,500
10,000
51,775
100,000
22,500
10,000
4,700
20,000

38,000
140,000
12,000
62,500

190,800
2,000
1,500

500
4,500

308,800

300,000

138,250
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284,083

35,500
21,000
130,500
10,000
51,775
100,000
22,500
10,000
4,700
20,000

38,000
140,000
12,000
62,500

190,800
2,000
1,500

500
4,500

308,800

300,000

138,250

8,000 284,083

- 37,785
- 21,000
- 110,000
- 24,250
- 10,433
- 25,100
- 10,000
- 3,500
- 15,000

- 37,000
- 140,000
- 72,111
- 55,000

- 145,574
- 3,156
- 1,534
- 846
. 8,600

156,800
. 308,800
. 300,000
. 138,250

362,070

33,500
21,000
111,500
15,000
51,775

20,500
10,000

4,700
20,000

40,000
140,000
10,000
44,500

140,000
2,000
500
4,500

330,000
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TXF from PEG
TXF from General Fund CLFRF
Total Revenue 1,880,908 1,888,908 8,000 1,908,822 1,361,545
Expense
Advertising 15,000 15,000 - 15,000 15,000
Office Supplies 10,000 10,000 - 7,500 7,500
Postage
DSRP On Call
Programing Staff 138,246 138,246 - 138,246 138,246
Network and Communications 8,912 8,912 - 15,000 13,500
IT Equipment & Support 3,700 3,700 - 3,700 3,700
Co-Sponsored Events 7,900 7,900 - 7,900 7,900
Sponsorship Expenses 2,100 2,100 - 2,100 2,100
Supplies and Materials
Uniforms 1,000 1,000 - 1,000 1,000
Ranch House Supplies 1,000 1,000 - 1,000 1,000
Dues, Fees and Subscriptions 5,000 5,000 - 3,000 5,000
Mileage 500 500 - 500 500
Equipment 33,578 33,578 - 33,578 17,000
House Equipment
Equipment Rental 3,000 5,000 2,000 5,000 3,000
Equipment Maintenance 25,000 25,000 - 20,000 25,000
Portable Toilets 2,500 2,500 - - 2,500
Electric 90,000 90,000 - 90,000 90,000
Water 15,000 15,000 - 15,000 15,000
Septic 750 750 - 750 750
Lift Station Maintenance 5,000 5,000 - 5,000 5,000
Propane/Natural Gas 2,500 5,000 2,500 4,000 3,000
On Call Phone
Alarm 13,317 13,317 - 15,000 13,317
Stall Cleaning & Repair 4,000 4,000 - 2,000 4,000
Training and Education
General Program and Events:
- Riding Series 28,000 28,000 - 25,000 25,000
- Coyote Camp 16,000 16,000 - 16,000 16,000
- Misc. Events 1,500 1,500 - 25,000 1,500
- Programing 13,000 13,000 - 13,000 9,500
- Concert Series
- Ice Rink 229,169 229,169 - 206,093 206,093
Other Expense 20,000 20,000 - 20,000 20,000
Improvements 138,250 138,250 - 138,250 -
Tree Planting
Contingencies 50,000 50,000 - 50,000 50,000
Fleet Acquisition
Fleet Maintenance 5,500 5,500 - 2,500 2,500
General Maintenance and Repair 146,272 146,272 - 146,272 151,536
Grounds and General Maintenance
House Maintenance 10,000 10,000 - 10,000 10,000
HCLE 13,200 13,200 - 13,200 13,200
Merchandise 15,500 15,500 - 18,000 20,500
Sales Tax Remittance 1,565 1,565 - 2,100 1,565
RV/Parking Lot
Event Center Roof 600,000 600,000 - 456,593 -
TXF to Vehicle Replacement Fund 19,469 19,469 - 19,469 19,073
Total Expenses 1,695,430 1,699,930 4,500 1,546,752 920,481
Balance Forward 185,479 188,979 3,500 362,070 441,064
HOTEL OCCUPANCY TAX FUND
Balance Forward 555,045 555,045 - 1,055,857 581,706
Revenues
Hotel Occupancy Tax 900,000 900,000 - 900,000 900,000
Interest 10,000 10,000 - 38,400
Total 1,465,045 1,465,045 - 1,994,257 1] 13 E
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Expenses
Advertising 3,496 3,496 - 3,460 -
Christmas Lighting Displays 27,290 27,290 - 27,290 30,000
City Sponsored Events
Historic Districts Marketing
Signage 121,200 121,200 - 121,200 150,000
Arts
Lighting
Dues and Fees 5,000 5,000 - 4,890 5,000
TXF to Debt Service 92,055 92,055 - 92,055 88,528
RV/ Parking Lot
Software 9,000 9,000 - 8,000 8,000
TXF to General Fund - -
TXF to DSVB 375,000 375,000 - 375,000 425,000
TXF to Event Center 308,800 308,800 - 308,800 330,000
Event Center Roof 300,000 300,000 - 300,000 -
Event Center Improvements 138,250 138,250 - 138,250 -
Grants 33,633 33,633 - 33,606 83,020
Capital Reserve 350,000
Total expenses 1,413,724 1,413,724 - 1,412,551 1,469,548
Balance Forward 51,321 51,321 - 581,706 22,159
Balance Forward 195,762 195,762 - 204,307 52,109
Revenue
Fees
- Wedding Showcase 9,000 9,000 - - 9,000
- Songwriters Festival - 500
Merchandise
- Songwriters Festival 5,000 5,000 - 1,888 5,000
Sponsorships & Donations
- Songwriter's Festival 50,000 50,000 - 17,092 30,000
- Stars in Dripping Springs 15,000 15,000 - - 24,000
Grants
TXF from HOT Fund 375,000 375,000 - 375,000 425,000
Other Revenues 8,711
Interest 8,000 8,000 - 4,600 4,000
Total 657,762 657,762 - 611,598 549,609
Expense
Personnel
- Salaries 143,690 143,690 - 130,000 143,741
- Taxes 11,496 11,496 - 10,347 11,500
- Benefits 14,627 14,627 - 13,164 17,426
- TMRS 8,424 8,424 - 7,581 8,215
Dues, Fees and Subscriptions 4,014 4,014 - 9,000 4,014
Advertising & Marketing 111,500 111,500 - 111,500 121,500
Supplies 2,300 2,300 - 2,300 2,300
IT Equipment & Support 5,555 5,555 - 5,000 1,000
Software 21,621 21,621 - 21,621 26,020
Training & Education 6,000 6,000 - 6,000 7,175

Professional Services
- Marketing Consultant - - - -

Utilities

- Water

- Electricity 1,000 1,000 - 1,000 1,000
- Phone/Network

Website 12,000 12,000 - 12,000 6,000
Office Maintenance/Repairs 12,176 12,176 - 12,176 11,270
Office Improvements - - 29,000
Postage 500 500 - 600 800
Other

Songwriter's Festival 115,300 115,300 - 115,300 14 P
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Wedding Showcases 2,000 2,000 - - 4,600
Stars in Dripping Springs 51,900 51,900 - 51,900 27,200
Transfer to Capital 50,000 50,000 - 50,000 30,000
Total expenses 574,103 574,103 - 559,489 548,811
Balance Forward 83,659 83,659 - 52,109 798
Balance Forward 6,563,092 6,567,556 4,464 6,567,556 2,688,553
Wastewater
Revenue
Wastewater Service 1,675,000 1,675,000 - 1,675,000 2,700,000
Late Fees/Rtn check fees 7,500 7,500 - -
Delayed Connection Fees 5,000 5,000 - 9,200 5,000
Reuse Water Income - - 75,657 -
Total Revenues 1,687,500 1,687,500 - 1,759,857 2,705,000
Expense
System Operations and Maintenance:
- Routine Operations 95,700 95,700 - 95,700 65,000
- Non-Routine Operations 94,400 94,400 - 94,400 50,000
- System Maintenance & Repair 80,000 80,000 - 80,000 80,000
- Odor Control 35,000 25,000 (10,000) 25,000
- Drip Field Maint & Repairs 51,000 51,000 - 51,000 40,000
- Lift Station Preventative Maintenance 81,000 81,000 - 80,000 90,000
- WWTP Maintenance 70,000 50,000 (20,000) 156,000 90,000
- Chemicals 20,000 50,000 30,000 50,000 70,000
- Electricity 105,000 105,000 - 105,000 140,000
- Sludge Hauling 210,000 210,000 - 210,000 230,000
- Generator Maintenance 20,000 20,000 - 20,000 30,000
Arrowhead Operations and Maintenance:
- Routine Operations 26,000 26,000 - 26,000 15,000
- Non-Routine Operations 24,000 24,000 - 24,000 15,000
- Lift Station Cleaning 9,000 9,000 -
- Drip Field Maint & Repairs 50,000 50,000 -
- Lift Station repairs 5,000 5,000 -
- Lift Station Preventative Maintenance 3,000 3,000 - 17,000 14,000
- WWTP Repairs/Pump Repairs 17,000 17,000 -
- Chemicals 18,000 18,000 - 18,000 22,000
- Electricity 38,000 38,000 - 38,000 35,000
- Sludge Hauling 40,000 40,000 - 40,000 37,000
- Arrowhead Plant Lease(s) 286,560 286,560 - 286,560 286,560
Big Sky Operations and Maintenance:
- Routine Operations 26,000 26,000 - 26,000 26,000
- Non-Routine Operations 21,450 21,450 - 21,450 15,000
- Drip Field Maint & Repairs 7,500 7,500 - 7,500 7,500
- WWTP Repairs/Pump Repairs 15,000 15,000 - 5,000 15,000
- Chemicals 18,000 18,000 - 18,000 22,000
- Electricity 38,000 38,000 - 38,000 26,000
- Sludge Hauling 40,000 40,000 - 40,000 375,505
- Supplies
Village Grove Operations and Maintenance:
- Routine Operations 26,000 26,000 - - 10,000
- Non-Routine Operations 24,000 24,000 - - 8,000
- Lift Station Cleaning 9,000 9,000 - -
- Drip Field Maint & Repairs 50,000 50,000 - - 5,000
- Lift Station repairs 5,000 5,000 - -
- Lift Station Preventative Maintenance 3,000 3,000 - -
- WWTP Repairs/Pump Repairs 17,000 17,000 - - 10,000
- Chemicals 18,000 18,000 - - 12,000
- Electricity 38,000 38,000 - - 12,000
- Sludge Hauling 40,000 40,000 - - 15,000
Wildridge Operations and Maintenance:
- Routine Operations 26,000 26,000 - -
- Non-Routine Operations 24,000 24,000 - - 15
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- Lift Station Cleaning 9,000 9,000 - -

- Drip Field Maint & Repairs 50,000 50,000 - -

- Lift Station repairs 5,000 5,000 - -

- Lift Station Preventative Maintenance 3,000 3,000 - -

- WWTP Repairs/Pump Repairs 17,000 17,000 - -

- Chemicals 18,000 18,000 - -

- Electricity 38,000 38,000 - -

- Sludge Hauling 40,000 40,000 - -

Water Reuse Operations

- System Maintenance & Repair 20,000 20,000 20,000 20,000

- Routine Operations 10,000 10,000 10,000 17,000

- Non-Routine Operations 10,000 10,000 10,000 10,000

- Irrigation 10,000 10,000 10,000 40,000

- Electricity 5,000 5,000

Transfer to Vehicle Replacement Fund 51,908 51,908 51,908 52,946

Total Expense 2,106,518 2,106,518 1,679,518 2,013,511

DEVELOPMENT/CAPITAL

Revenues

Developer Reimbursed Costs 370,000 370,000 142,000 402,000

Portion of Sales Tax 900,000 900,000 2,500,000 2,000,000

Overuse fees 200,000 200,000 100,500 100,000

Line Extension Fees

Reuse Fees

FM 150 WWU Line Reimbursement - -

Other Income 40,000 40,000 40,000 40,000

PEC 140,000 140,000 181,486 140,000

ROW Fees 3,500 3,500 8,229 3,500

Cable 130,000 130,000 130,000 130,000

TX Gas Franchise Fees 6,000 6,000 33,490 6,000

Interest 215,000 215,000 125,000 100,000

Total Revenue 2,004,500 2,004,500 3,260,705 2,921,500

Expense

- Construction Phase Services HR TEFS 1873-001 5,000 5,000 1,000 15,000

- Misc. Planning/Consulting 1431-001 50,000 50,000 12,500 95,000

- Planning & Permitting 4,000 4,000

- 2nd Amendment CIP 1881-001 - -

- Sewer Planning CAD 1971-001 5,000 5,000 1,500 15,000

- Water Planning 1982-001 4,000 4,000 1,500 40,000

- FM 150 WWU Line 1989-001 12,000 12,000 1,500 20,000

- Parallel West Interceptor Design& Cost

- Caliterra Plan Review & construction Phase Services 19. 12,500 12,500 1,000 5,000

- TLAP Renewal application 1732-001

- Arrowhead PR & Const. Phase Services - 1967-001 2,000 2,000 500 1,000

- Heritage PID PR & Cons. Phase Services - 1734-001 30,000 30,000 2,000 2,000

- Double L Planning & Const. Phase Services - 1743-001 50,000 50,000 40,000 100,000

- Cannon Tract - 1842-001

- Driftwood 522 PR & Const. Phase Services - 1900-001 25,000 25,000 35,000 100,000

- Big Sky PR & Const Phase Services - 1913-001 2,500 2,500 2,000 10,000

- Driftwood Creek PR & Const Phase Services - 1917-001 25,000 25,000 2,000 20,000

- Cannon/Cynosure/Double L Water CCN App. - 2007-001

- Cynosure-Wild Ridge - 2009-001 20,000 20,000 15,000 25,000

- Oryx Cannon 58 Plan Review & CPS - 60972-2 5,000 5,000 5,000 10,000

- New Growth Plan Review & CPS - 60972-2 10,000 10,000 500 500

- AHC Apartments - PDD 11 1,000 1,000

- Arrowhead WWTP & Drip System Install Design 5,000 5,000 1,500 30,000

- Heritage/Cannon Lift Station 25,000 25,000

- Cannon Ranch Gateway Village Plan Review & CPS - 6 27,500 27,500 6,000 26,000

- Effluent HP 1952-001 - Engineering 45,000 50,000

- Effluent Holding Pond - Construction 50,000 50,000

- HR Treated Effluent Fill Station - 60972-8 - - - -

- Water Reuse 240,000 240,000 240,000 -

- Arrowhead Liftstation Upgrades 150,000 150,000 150,000

- Big Sky Maintenance Building - - - 16
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- Flow Control: Driftwood Golf Course 150,000 150,000 - 150,000 -
- GIS Implementation 100,000 100,000 - 100,000 -
- Asset Management 150,000 150,000 - 150,000 -
- Transfer to Debt Service 2,268,211 2,268,211 - 2,268,211 -
- Stephenson Building Parking Lot Improvements - 60972 - - 500 500
- Lazare Properties Review - 60972-38 - - 500 1,000
- Howard Ranch Plan Review - 60972-40 - - 1,000 5,000
- HEB - 60972-41 - - 500 500
- Cannon Regional LS Planning - 60972-42 - - 20,000 80,000
- Penn Tract WW Evaluation - 60972-43 - - 2,000 2,500
- Oryx WW Evaluation - 60972-47 - - 1,000 2,000
- Loan Assistance - 60972-48 - - 3,000 -
- Uriegas Dental - 60972-49 - - 500 500
- St. Martin de Porres - 60972-50 - - 500 2,000
- Fellers Tract WW Service - 60972-51 - - 500 1,000
- Temporary 210 Irrgation Areas - 60972-52 - - 12,500 50,000
- Treated Effluent System Modeling - 60972-53 - - 10,000 10,000
- Salt Lick WW Service - 60972-54 - - 2,500 5,000
- Roxies PR - 60972-32 - - - 1,000
Total Expense 3,428,711 3,428,711 - 3,286,711 725,500
TWDB PROJECT
Revenues
TXF from TWDB 1,915,000 5,259,207 3,344,207 1,709,652 2,440,000
Total Revenue 1,915,000 5,259,207 3,344,207 1,709,652 2,440,000
Expense
TWDB Engineering:
- West Interceptor, SC, LS, FM and TE line 1950-001 210,000 210,000 - 150,000 300,000
- East Interceptor 1951-001 185,000 185,000 - 10,000 400,000
- Reclaimed Water Facility 1953-001 200,000 200,000 - 45,000 250,000
- WWTP Design Assistance
- So Regional WW System Exp P&M 1923-001 30,000 30,000 - 7,000
- TWDB South Regional WW System Expansion - CZP V - - 35,000 30,000
Miscellaneous:
- Special Counsel and Consultants 1,325,000 1,325,000 - 215,000 1,410,000
TWDB Capital Projects:
- West Interceptor - 3,344,207 3,344,207 3,344,207 -
- South Collector, LS and FM and TE Line - -
- East Interceptor - -
- WWTP - -
Total Expense 1,950,000 5,294,207 3,344,207 3,806,207 2,390,000
WATER
Revenue
Fees:
- Tap Fees
- Impact Fees
- Meter Set Fees 3,000 3,000 - 1,750 1,000
- Disconnect Fees
- Equipment Fees 10,000 10,000 - 10,955 5,000
- Inspection Fees 2,500 2,500 - 1,000 1,000
Rates:
- Base Rate 125,000 125,000 - 175,000 270,000
- Usage 275,000 275,000 - 800,000 800,000
- Penalties
Other Revenues 6,000 6,000 - - -
TXF from Wastewater Fund
Total Revenue 421,500 421,500 - 988,705 1,077,000
Expense
System Operations and Maintenance:
- Routine Operations 35,000 35,000 - 35,000
- Non Routine Operations 20,000 20,000 - 20,000 17 0
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- System Maintenance & Repair 27,500 27,500 - 27,500 27,500
- Water Meters 100,000 100,000 - 100,000 100,000
Operating and Maintenance
Wholesale Water Purchase - WTCPUA 675,000 675,000 - 670,000 850,000
Total Expense 857,500 857,500 - 852,500 1,027,500
ADMINISTRATION
Expense

Administrative and General Expense:
- Administrative/Billing Expense - -

- Legal Fees 55,000 55,000 - 55,000 55,000
- Auditing 10,000 10,000 - 10,000 13,600
- Software 15,000 15,000 - 15,000 15,000
- IT Equipment & Support 7,000 7,000 - 7,000 36,000
Systems Operations and Maintenance:

- Phone/Network 12,000 25,000
- Equipment 570,000 570,000 - 570,000 220,000
- Equipment Maintenance 15,000 15,000 - 15,000 15,000
- Fleet Acquisition 80,000 80,000 - 80,000

- Fleet Maintenance 16,000 16,000 - 16,000 16,000
- Fuel 25,000 25,000 - 25,000 25,000
- Laboratory Testing 80,000 80,000 - 80,000 80,000
- SCADA 20,000 20,000 - 20,000 25,000
Supplies 60,000 60,000 - 60,000 45,000
Other Expense

Public Relations

Postage 30,000 30,000 - 30,000 30,000
Uniforms 15,000 15,000 - 15,000 10,000
Training 25,000 25,000 - 25,000 20,000
Dispatch - -

Salaries 716,410 716,410 - 680,589 704,946
Overtime 48,672 48,672 - 43,805 48,672
Taxes 63,542 63,542 - 60,365 62,665
Benefits 87,546 87,546 - 83,169 104,480
Retirement 46,377 46,377 - 44,058 44,555
On Call 26,000 26,000 - 26,000 26,000
Transfer to General Fund 271,199 275,663 4,464 - -
Total Expense 2,282,746 2,287,210 4,464 1,972,986 1,621,919

CONSOLIDATED UTILITY FUND

Revenue

Balance Forward 6,563,092 6,567,556 4,464 6,567,556 2,688,553
Development/Capital 2,004,500 2,004,500 - 3,260,705 2,921,500
TWDB Project 1,915,000 5,259,207 3,344,207 1,709,652 2,440,000
Wastewater 1,687,500 1,687,500 - 1,759,857 2,705,000
Water 421,500 421,500 - 988,705 1,077,000
Operations - - - - -
Total 12,591,592 15,940,263 3,348,670 14,286,476 11,832,053
Expense

Development/Capital 3,428,711 3,428,711 - 3,286,711 725,500
TWDB Project 1,950,000 5,294,207 3,344,207 3,806,207 2,390,000
Wastewater 2,106,518 2,106,518 - 1,679,518 2,013,511
Water 857,500 857,500 - 852,500 1,027,500
Operations 2,282,746 2,287,210 4,464 1,972,986 1,621,919
Total Expense 10,625,475 13,974,145 3,348,670 11,597,922 7,778,430
Balance Forward 1,966,117 1,966,117 0 2,688,553 4,053,624
Balance Forward 931 931 943 968
Revenues 1,915,000 1,915,000 1,709,652 2,440,000
Interest 25 25 25 25
Total revenue 1,915,956 1,915,956 1,710,620 2,440,993
Expenses 18
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Escrow Fees
Expenses 1,915,000 1,915,000 1,709,652 2,440,000
Total Expenses 1,915,000 1,915,000 1,709,652 2,440,000
Balance Forward 956 956 968 993

Bal Forward 1,245,927 1,245,927 1,965,368 1,013,833
Revenue

Impact Fees 758,000 758,000 1,454,490 1,100,000
Impact Fee Deposits

Interest Income 20,000 20,000 50,000 20,000
Transfer from Debt 2015 - - 12,031 -
Total 2,023,927 2,023,927 3,481,889 2,133,833
Expense

TXF to Debt Service 2015 - - 480,079

TXF to Debt Service 2019 977,090 1,036,353
TXF to Debt Service 2022 1,010,887 1,097,458
Total expense - - 2,468,056 2,133,811
Total Bal Forward 2,023,927 2,023,927 1,013,833 23

DEBT SERVICE FUND 2015

Bal Forward 867,624 867,624 196,857 -
Revenue

TXF from Impact Fund - - 480,079 -
Interest 19,000 19,000 5,500 -
Total Revenue 886,624 886,624 682,436 -
Expenses

Debt Payment 2015 670,406 670,406 670,406 -
Transfer to Impact Fund - - 12,031

Total Expense 670,406 670,406 682,436 -
Balance Forward 216,219 216,219 - -
Bal Forward 107,420 107,420 107,298 111,978
Revenue

TXF from HOT 92,055 92,055 92,055 88,528
Interest 3,000 3,000 3,000 3,000
Total 202,475 202,475 202,353 203,506
Expense

Tax Series 2013 90,375 90,375 90,375 92,055
Total Expenses 90,375 90,375 90,375 92,055
Balance Forward 112,100 112,100 111,978 111,451
DEBT SERVICE FUND 2019

Bal Forward 102,118 102,118 102,904 1,149,446
Revenue

TXF from Impact Fees 1,073,553 1,073,553 977,090 1,036,353
Transfer from Utility Fund - - 1,134,106

Interest 20,000 20,000 8,900 8,000
Total 1,195,671 1,195,671 2,222,999 2,193,799
Expense

Tax Series 2019 1,073,553 1,073,553 1,073,553 1,103,553
Total Expenses 1,073,553 1,073,553 1,073,553 1,103,553
Balance Forward 122,118 122,118 1,149,446 1,090,246

DEBT SERVICE FUND 2022

Bal Forward

186,908 186,908
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Revenue

TXF from Impact Fees 1,194,658 1,194,658 1,010,887 1,097,458
Tramsfer from Utility Fund - - 1,134,106

Interest 15,000 15,000 8,500 8,000
Total 1,396,566 1,396,566 2,340,865 2,254,554
Expense

Tax Series 2022 1,191,178 1,191,178 1,191,769 1,191,178
Total Expenses 1,191,178 1,191,178 1,191,769 1,191,178
Balance Forward 205,388 205,388 1,149,097 1,063,377

DEBT SERVICE FUND 2025

Bal Forward 14,146,914 14,146,914 14,076,667 11,460,607
Revenue

TXF from Bond Proceeds - - - -
Interest - - 427,370 200,000

Transfer in from HOT Fund
Transfer in from Landscaping Fund

TxDOT TAG Funding 1,533,164
Hays County POSAC Funding 1,605,000
DSWSC Waterline Replacement Funding 488,000
Total 14,146,914 14,146,914 14,504,037 15,286,771
Expense

- Old Fitzhugh Road 5,000 6,285,843
- Stephenson Bldg & Parking 2,347,482 2,342,372
- Maintenance Facility 412,805
- Street Improvements 690,948 690,948 690,948 1,454,825
- Transportation Improvements

- Other

Total Expenses 690,948 690,948 3,043,430 10,495,844
Balance Forward 13,455,966 13,455,966 11,460,607 4,790,927
Balance Forward 188,578 188,578 173,633 208,933
Revenues

TWC 30,000 30,000 30,000 30,000
Interest Income 4,000 4,000 5,300 5,000
Total Revenues 222,578 222,578 208,933 243,933
Expense - - - -

TXF to Event Center - - - -
Total Expense - - > -
Balance Forward 222,578 222,578 208,933 243,933

RESERVE FUND

Balance Forward 3,536,163 3,536,163 3,338,828 3,742,228
Revenue

TXF from General Fund 500,000 500,000 300,000 300,000
Interest 75,000 75,000 103,400 100,000
Total 4,111,163 4,111,163 3,742,228 4,142,228
Expense

Expense - - - -
Total Expense - - - -
Balance Forward 4,111,163 4,111,163 3,742,228 4,142,228
TIRZ 1

Balance Forward 275,827 275,827 685,321 875.5
Revenues 20
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FY 2027 Proposed Budget Attachment “A” Presented : July 7, 2026

Filed : June 30, 2026
FY 2026 FY 2026 Change FY 2026 H jema.
Adopted Amended Projected PL_.
City AV 352,305 352,305 401,696 557,254
County AV 372,227 372,227 475,502 879,499
Interest Income 20,000 20,000 40,800 20,000
Total Revenue 1,020,358 1,020,358 1,603,318 2,332,336
Expense
TIRZ Expense
Project Management/Misc. Costs 21,000 21,000 21,000 21,000
Project Administration P3 Works 8,000 8,000 16,000 8,000
Legal Fees 3,000 3,500
Projects:

- Town Center 45,000 45,000 - 45,000

- Old Fitzhugh Road 130,870 130,870 130,870 15,000

- Downtown Parking 15,000 15,000 15,000 3,750

- Stephenson Building 19,375 19,375 19,375 5,000

- Downtown Master Plan (Road/Sidewalk/Drainage) 90,125 90,125 - 220,000

- Library 250,000 250,000 250,000 -

- Creek Road 45,000 45,000 - 130,000
Misc. Consulting 15,000 15,000 - 15,000
Series 2025 TIRZ I Allocation 272,491 272,491 272,491 355,877
Total Expense 911,861 911,861 727,736 822,127
Balance Forward 108,497 108,497 875,582 1,510,209
Balance Forward 2,846,228 2,846,228 2,392,714 3,138,764
Revenue
Interest Income 30,000 30,000 72,400 30,000
City AV 353,280 353,280 429,497 466,847
County AV 712,108 712,108 741,517 735,794
Total Revenue 3,941,616 3,941,616 3,636,128 4,371,404
Expense
Project Management/Misc. Costs 21,000 21,000 21,000 21,000
Project Administration P3 Works 8,000 8,000 3,000 8,000
Legal 3,000 3,500
Projects:

- Town Center 15,000 15,000 - 15,000

- Old Fitzhugh Road 43,623 43,623 43,623 5,000

- Downtown Parking 5,000 5,000 5,000 1,250

- Stephenson Building 19,375 19,375 19,375 5,000

- Downtown Master Plan (Road/Sidewalk/Drainage) 90,125 90,125 - 220,000

- Library 250,000 250,000 250,000 -

- Creek Road 45,000 45,000 - 130,000
Misc. Consulting 15,000 15,000 - 15,000
Series 2025 TIRZ II Allocation 152,366 152,366 152,366 201,303
Total Expense 664,489 664,489 497,364 625,053
Balance Forward 3,277,127 3,277,127 3,138,764 3,746,351
Balance Forward 514,651 514,651 748,707 982,763
Revenue
TXF from General Fund 162,679 162,679 162,679 155,382
TXF from DSRP 19,469 19,469 19,469 19,073
TXF from WWU 51,908 51,908 51,908 52,946
Total Revenue 748,707 748,707 982,763 1,210,164
Expense
Vehicle Replacement - - - -
Total Expense - - - -
Balance Forward 748,707 748,707 982,763 1,210,164

21
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5/11/26 FY 2027 TIRZ Budget Scenario-

Item 3.

"TIRZ Board Subcommittee > Workshop"

TIRZ Board Approved Priority Projects & Scenarios :

1 Civic Center / City Hall Site Acquisition:
"Civic Center > Alternative Site(s)- Planning Support & Feasibility Studies"
FY 26 FY '27
Civic Center Project Total:| $ 60,000 | $ 60,000 |
2 Old Fitzhugh Rd Project:
"OFR Advancing from > Bids > Construction Phase"
FY 26 FY '27
OFR PSE's PSA- HDR Amendment .1 (Jan '24):| $ 49,493
OFR PSE's PSA- HDR Amendment. 2 (capped):[ $ 125,000 | $ 20,000
$ - $ -
OFR Total: $ 174,493 $ 20,000
3 Downtown Parking Project Project:
"Downtown Parking > end of Construction Phase"
FY 26 FY '27
HDR & Doucet TO.3 PSA's & Amendments 1 &2 § 20,000 $ 5,000 |
4 Stephenson Building Project:
"Stephenson Building > end of Construction Phase"
FY 26 FY '27
Architexas & Consultants PSA's & Amendments $ 38,750 $ 10,000

TIRZ Project Team or RFP - TBD
Planning & Feasibility Studies
(Carryover fr. FY '26 > FY '27 ?7?7)

Construction Funded by CO's

HDR PSA & Amendments: $1.024M

* 50% of 2 yr. CA Phase Fees (1) yr:
CA/Bid Ph.= $55.2K- $15K Bids '26/2
Add'l: City PM & Inspection Costs???
Total Est'd Expenditures > 9/30/27*

Construction Funded by CO's
TIRZ Team "Downtown Parking"
Estd Remaining CA Services

*** Project Completion: 10/20/26
(Carryover fr. FY '26 > FY '27 ??7)

Construction Funded by CO's
TIRZ Project Team "Stephenson"
AE- Estd Remaining CA Services:
*** Project Completion: 10/20/26
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Downtown Drainage, Roadways & Sidewalks Master Plan
"Adopt Project Phases & Advance Breakout Projects"

Mercer Paseo Breakout Project- Gilpin PSE's + Construction

Master Plan Phase 1 Streets- Egineering & PSE's to 30%**

Master Plan Phase 1 Streets- Gilpin Engineering Oversight

Downtown Master Plan Projects Total:

FY 26 FY '27
$ 180,250 | $ 20,000
$ - $ 400,000
$ - $ 20,000
$ 180,250 | $ 440,000

Dripping Springs Community Library

"Civic & Sustainable Infrastructure Promoting Community Connectivity & Synergy"

DSCL Requested Continued Funding Allocations - 25 > '26

Library TIRZ-Project Total:

Creek Road & Ramirez Lane*
"Redevelopment Distirct & Civic Infrastructure Master Plan"

Feasibility Studies, Concept Plan, Economic Study*

Creek Rd & Ramirez Lane Project Total:

Recap Summary- All Priority Projects:

Direct Project Budget- Scenario Proposal:

Item 3.

City Engineer Driven Project:
Master Plan Completed 1Q. '25
Escalation Allowance Const Costs +10%/y

Wallace / College / San Marcos
30% PSE's Ph. 1- Gilpin MP "Red Streets'

Allowance- City Engineer Ph. 1 Oversight
*** Requires City Driven RFP Process

Project Elements, Public Spaces w/
Community Benefits*

Total Direct Project Costs:

FY 26 FY '27
$ 500,000 | $ 1,000,000 *General Budget Allocation:
$ - $ - DSCL Cont'd Funding Requested ???
$ - $ -
$ - 3 - * Need DSCL Plan of Finance / Ask!!!
$ - $ -
$ 500,000 | $ 1,000,000 *ILA & Agreement Needed
| Fy2e | Fywe7 *Requires City Driven RFP - By July '26
$ 90,000 $ 260,000 CAMPO Planning Scope for
Consulting Services + Engineer PSE/RFQ
$ 90,000 | $ 260,000 *CAMPO Planning Grant = Not Awarded
FY 26 FY '27
$ 1,063,493 ] $ 1,795,000] Yearby Year Comparison
2
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5/11/26

FY 2027 TIRZ Budget Scenario-

Item 3.

"TIRZ Board Subcommittee > Workshop"

date FY 2027 Proposed TIRZ Budget Recap: FY 26 FY 27

approved proposed

Total Direct Project Costs: | $ 1,063,493 [ $§ 1,795,000 All Priority Projects: Summary

date FY 2027 Proposed TIRZ Indirect Costs:
10/1/26 TIRZ Project Manager: PSA Amendment #10: KES $ 32,000 $ 42,000 PM Coordinating (2-3) Projects
10/1/26 TIRZ Administrator: P3 Works (allowance) $ 16,000 $ 16,000 TIF Revenues & Analysis Tasks
10/1/26 (TBD other) $ - $ -
10/1/26 TIRZ Miscellaneous Consulting (allowance) $ 30,000 $ 30,000 Supporting & Misc. Project Tasks

Total Indirect Costs: | $

"TIRZ Board Subcommittee > Workshop"

78,000 | $ 88,000 |

[$ 1,141,493 $ 1,883,000 |

Subtotal: PM + Admin + Misc

FY '27: Total Proposed Budget
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Project
Town Center
OFR

DT Parking
Stephenson
DT Drainage
Library
Creed Rd

Project Management

Project Admin.

Misc. Consultant

Line Item

Amount

60,000.00
20,000.00
5,000.00
10,000.00
440,000.00

260,000.00
42,000.00
16,000.00
30,000.00

TIRZ |

$ 45,000.00
$ 15,000.00
$ 3,750.00
$ 5,000.00
$220,000.00
$ -
$130,000.00
$ 21,000.00
$ 8,000.00
$ 15,000.00

TIRZ 1l

$ 15,000.00
$ 5,000.00
$ 1,250.00
$ 5,000.00
$220,000.00
$ -
$130,000.00
$ 21,000.00
$ 8,000.00
$ 15,000.00

AP B PP BB PHH BB

883,000.00

$462,750.00

$420,250.00

Notes

Item 3.
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