
 

DSRP Board of Directors Regular Meeting 

City of Dripping Springs Ranch Park Event Center 

1042 Event Center Drive – Dripping Springs, Texas 

Wednesday, January 14, 2026, at 11:00 AM 

AGENDA 

CALL TO ORDER & ROLL CALL 

Board Members 

Todd Purcell, Chair 

Terry Polk, Vice Chair 

Kathy Boydston             

Rich Lucas             

Mike Carroll 

Sean Casey 

Penny Reeves 

Staff, Consultants, & Appointed/Elected Officials 

Parks & Community Services Director Andy Binz 

DSRP Event Center Manager Emily Nelson 

DSRP Event Center Assistant Manager Lily Sellers 

City Attorney Aniz Alani 

Council Member Sherrie Parks 

PRESENTATION OF CITIZENS 

A member of the public that wishes to address the Board on any issue, regardless of whether it is posted 

on this agenda, may do so during Presentation of Citizens. It is the request of the Board that individuals 

wishing to speak on agenda items with a public hearing hold their comments until the item is being 

considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the agenda 

and two (2) minutes per item on the agenda and may not cede or pool time. Those requiring the assistance 

of a translator will be allowed additional time to speak. Individuals are not required to sign in; however, 

it is encouraged. Individuals that wish to share documents with the Board must present the documents to 

the City Secretary or City Attorney providing at least eight (8) copies; if eight (8) copies are not provided, 

the Board will receive the documents the following day. Audio Video presentations will not be accepted 

during Presentation of Citizens. By law no action shall be taken during Presentation of Citizens; however, 

the Chair may provide a statement of specific factual information, recitation of existing policy, or direction 

or referral to staff. 
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MINUTES 

1. Consider approval of the November 19, 2025 DSRP Board of Directors regular 

meeting minutes. 

BUSINESS AGENDA 

2. Discussion and possible action on a Co-Sponsorship Agreement between the City of 

Dripping Springs and the Texas Hill Country Barrel Racing Association. 

3. Discussion and possible action on a Use Agreement between the City of Dripping Springs 

and TLL Mercantile LLC dba Holiday and Harvest for the 2026 Eggstravaganza. 

4. Discussion and possible action on a recommendation regarding a Vendor Agreement 

between the City of Dripping Springs and Peak Beverage Texas LLC for exclusive 

alcoholic beverage services at Dripping Springs Ranch Park.  

REPORTS 

Reports listed are on file and available for review upon request. The Board may provide staff direction; 

however, no action shall be taken. 

5. DSRP Manager's Monthly Report 

Lily Sellers, DSRP Manager 

CLOSED SESSION 

The Board has the right to adjourn into closed session on any item on this agenda and at any time during 

the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act, Texas 

Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation Regarding Real 

Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel Matters), 551.076 

(Deliberation Regarding Security Devices or Security Audits), and 551.087 (Deliberation Regarding 

Economic Development Negotiations), and 551.089 (Deliberation Regarding Security Devices or Security 

Audits). Any final action or vote on any Closed Session item will be taken in Open Session. 

UPCOMING MEETINGS 

DSRP Board Meetings           

February 11, 2026, at 11:00 a.m.          

March 11, 2026, at 11:00 a.m.           

April 8, 2026, at 11:00 a.m.           

May 13, 2026, at 11:00 a.m.           

June 10, 2026, at 11:00 a.m. 
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City Council Meetings            

January 20, 2026, at 6:00 p.m.           

February 3, 2026 at 6:00 p.m.           

February 17, 2026 at 6:00 p.m.         

March 3, 2026 at 6:00 p.m.           

March 17, 2026 at 6:00 p.m. 

 

ADJOURN 

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION OF MEETING 

I certify that this public meeting is posted in accordance with Texas Government Code Chapter 551, Open 

Meetings. This meeting agenda is posted on the bulletin board at the City of Dripping Springs City Hall, 

located at 511 Mercer Street, and on the City website at, www.cityofdrippingsprings.com, on January 7, 

2026 at 10:00 AM. 

 

 

 
Maverick D. Coleman, Deputy City Secretary 

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (512) 858-4725. 
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DSRP Board of Directors Regular Meeting 

City of Dripping Springs Ranch Park Event Center 

1042 Event Center Drive – Dripping Springs, Texas 

Wednesday, November 12, 2025, at 11:00 AM 

MINUTES 

CALL TO ORDER & ROLL CALL 

With a quorum present Vice Chair Polk called the meeting to order at 11:07 a.m. 

Board Members Present 
Terry Polk, Vice Chair 

Rich Lucas, Secretary 

Kathy Boydston 

Penny Reeves 

Board Members Absent            
Todd Purcell, Chair             

Mike Carroll              

Sean Casey 

Staff, Consultants, & Appointed/Elected Officials 
Parks & Community Services Assistant Director Emily Nelson 

DSRP Manager Lily Sellers 

Deputy City Attorney Aniz Alani 

Council Member Sherrie Parks 

Parks & Recreation Commissioner Hope Boatright 

PRESENTATION OF CITIZENS 

A member of the public that wishes to address the Board on any issue, regardless of whether it is posted 

on this agenda, may do so during Presentation of Citizens. It is the request of the Board that individuals 

wishing to speak on agenda items with a public hearing hold their comments until the item is being 

considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the agenda 

and two (2) minutes per item on the agenda and may not cede or pool time. Those requiring the assistance 

of a translator will be allowed additional time to speak. Individuals are not required to sign in; however, 

it is encouraged. Individuals that wish to share documents with the Board must present the documents to 

the City Secretary or City Attorney providing at least eight (8) copies; if eight (8) copies are not provided, 

the Board will receive the documents the following day. Audio Video presentations will not be accepted 

during Presentation of Citizens. By law no action shall be taken during Presentation of Citizens; however, 

the Chair may provide a statement of specific factual information, recitation of existing policy, or direction 

or referral to staff. 

No one spoke during Presentation of Citizens. 
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MINUTES 

. Consider approval of the September 10, 2025 DSRP Board regular meeting minutes. 

A motion was made by Board Member Boydston and seconded by Board Member Reeves, to 

approve the September 10, 2025, DSRP Board Meeting Minutes. The motion to approve 

carried unanimously 4 to 0. 

BUSINESS AGENDA 

. Discuss and consider approval of the 2026 DSRP Board of Directors  meeting calendar. 

A motion was made by Board Member Boydston and seconded by Board Member Reeves, to 

approve the 2026 DSRP Board of Directors Meeting Calendar. The motion to approve carried 

unanimously 4 to 0. 

 

. Discuss and consider recommendation of a DSRP Rental for Cecilia Delasancha with 

potential authorization to serve alcoholic beverages. 

 

A motion was made by Board Member Boydston and seconded by Board Member Reeves, to 

deny the DSRP Rental for Cecilia Delasancha with potential authorization to serve alcoholic 

beverages. The motion to deny carried unanimously 4 to 0. 

 

REPORTS 

Reports listed are on file and available for review upon request. The Board may provide staff direction; 

however, no action shall be taken. 

. DSRP Manager's Monthly Report 

Lily Sellers, DSRP Manager 

CLOSED SESSION 

The City Council has the right to adjourn into closed session on any item on this agenda and at any 

time during the course of this meeting to discuss any matter as authorized by law or by the Open Meetings 

Act, Texas Government Code Sections 551.071 (Consultation With Attorney), 551.072 

(Deliberation Regarding Real Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 

(Personnel Matters), 551.076 (Deliberation Regarding Security Devices or Security Audits), 551.0761 

(Deliberation Regarding Critical Infrastructure Facility), and 551.087 (Deliberation Regarding 

Economic Development Negotiations), and 551.089 (Deliberation Regarding Security Devices or Security 

Audits). Any final action or vote on any Closed Session item will be taken in Open Session. 

The Board did not meet in Closed Session. 

UPCOMING MEETINGS 
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DSRP Board Meetings 

December 10, 2025, at 11:00 a.m. 

City Council Meetings 
November 18, 2025, at 6:00 p.m. 

December 2, 2025, at 6:00 p.m. 

December 16, 2025, at 6:00 p.m. 

ADJOURN 

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION OF MEETING 

A motion was made by Board Member Boydston and seconded by Board Member Reeves, to adjourn the 

meeting. The motion carried unanimously 4 to 0. 

This meeting adjourned at 11:24 a.m. 

I certify that this public meeting is posted in accordance with Texas Government Code Chapter 551, Open 

Meetings. This meeting agenda is posted on the bulletin board at the City of Dripping Springs City Hall, 

located at 511 Mercer Street, and on the City website at, www.cityofdrippingsprings.com, on November 

5, 2025 at 5:00 p.m. 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78602 

Submitted By: Lily Sellers, Dripping Springs Ranch Park Manager 

DSRP Board 

Meeting Date: 

January 14, 2026 

Agenda Item Wording: Discuss and consider approval of the Co-Sponsorship Agreement with the 

Texas Hill Country Barrel Racing Association. 

Agenda Item 

Requestor: 

Lily Sellers  

Summary/Background:   THCBRA currently hosts weekly barrel exhibitions and a Fall and Spring 

Buckle Series on Tuesday nights. The barrel exhibitions and Buckle Series are 

a great success and attract all ages of racers and even citizens to watch on 

Tuesday nights. This renewal repeats the same contract from 2025.  

 

Staff 

Recommendation: 

Staff recommends a Co-Sponsorship with Texas Hill Country Barrel Racing 

Association. We recommend it being an annual agreement so that we can 

renew annually. 

Attachments: 2026 - Texas Hill Country Barrel Racing Association Co-Sponsorship 

Agreement 

Next Steps/Schedule: City Council Contract Execution 
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Document No. THC01022025 

City of Dripping Springs 

Co-Sponsorship Agreement 

Texas Hill Country Barrel Racing Association 

Page 1 of 6 

 

 

CO-SPONSORSHIP AGREEMENT 

This Dripping Springs Ranch Park Co-Sponsorship Agreement (“Agreement”) is for the 

performance of certain goods and/or services, as specified below: 

 

1. PARTIES: This Agreement is hereby executed by and between the City of Dripping Springs, 

Texas, and the Texas Hill Country Barrel Racing Association (“Co-Sponsor”). 

2. PURPOSE: This Agreement serves as a statement or exchange of promises between the City 

and Co-Sponsor. It is enacted to provide clear responsibilities and duties for the use of the 

Dripping Springs Ranch (Park) by Co-Sponsor. 

3. DEFINITIONS: 

(a) City: The City of Dripping Springs, a General Law, Type-A municipality located in Hays 

County, Texas. 

 

(b) City Administrator: the chief administrative officer of the City, or the officer’s designee. 

 

(c) City Council: The governing body of the City of Dripping Springs. 

 

(d) Dripping Springs Ranch Park: The premises located at: 1042 Event Center Drive, 

Dripping Springs, TX, 78620. 

 

(e) Person: a human individual, sole proprietorship, partnership, corporation, nonprofit 

corporation, foundation or unincorporated association, or agency. 

 

(f) Texas Hill Country Barrel Racing Association: A Central Texas Non-Profit Barrel Racing 

Association open to all. 

 

4. DESCRIPTION: Co-Sponsor is hereby engaged to organize and hold the following events: 2 

– 6 week Buckle Series and weekly exhibitions at DSRP Event Center. 

 

5. SCOPE: This Agreement applies to Co-Sponsor’s use of the Park for the reasons stated above, 

which shall be conducted beginning January 2026. If for any reason Co-Sponsor’s events must 

be moved to another date, or other events added, such changes or events added would be 

covered under the fee arrangement of this agreement and the availability of the rescheduled 

dates agreed upon by both parties in writing subject to the DSRP schedule. 

 

6. LOCATION: This Agreement is fully performable in Dripping Springs, Texas and 

performance shall take place at the Park. 

 

7. OBLIGATIONS OF THE PARTIES: 

 

7.1 The City agrees to allow Co-Sponsor to use the DSRP Event Center Arena for the 

purpose of a barrel racing series at a discounted rate of $75 per day plus other fees related 
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Document No. THC01022025 

City of Dripping Springs 

Co-Sponsorship Agreement 

Texas Hill Country Barrel Racing Association 

Page 2 of 6 

 

 

to a series (i.e. fuel, custodial, staffing) and standard weekly exhibition nights at the 

discounted rate of $75 per Tuesday Night. Event Rental Agreement is due at least sixty 

(60) days prior to first use. 

 

7.2 THCBRA will provide quarterly payments to DSRP for their practices and Events. 

 

7.3 The City will have audit privileges of all accounting done at events. 

 

7.4 The City confirms that it has obtained liability coverage through the Texas Municipal 

League Intergovernmental Risk Pool (TML-IRP) that covers its city facilities and public 

areas. 

 

7.5 THCBRA agrees to provide all volunteer labor needed to operate/oversee all aspects of 

the Event. 

 

7.6 Supplies: Co-Sponsor agrees to provide all supplies, tools, and equipment necessary for 

performance under this Agreement. 

 

7.7 Utilities: City agrees to provide Co-Sponsor with access to the following utilities for the 

limited purpose of Co-Sponsor’s performance under this Agreement. 

 

(a) Electricity 

 

(b) Water 

 

7.8 Independent Contractor: The Parties agree that Co-Sponsor is an independent 

contractor and is neither an agent nor an employee of the City. Co-Sponsor is solely 

responsible for directing and controlling Co-Sponsor’s resources and staff in order to 

achieve the goals of this Agreement. 

 

7.9 Safety: 

(a) Co-Sponsor agrees to abide by all state, federal, and local rules and regulations. 

(b) Co-Sponsor agrees to take all reasonable steps to ensure public safety and 

protection from fire damage. 

(c) Co-Sponsor shall coordinate the attendance of Emergency Services personnel and 

Fire Department personnel if necessary for the period of time that Co-Sponsor is 

occupying the Park under the terms of this Agreement. 

 

(d) Co-Sponsor shall coordinate the attendance of trained security guards to monitor 

the Park if necessary for the period of time that Co-Sponsor is occupying the Park 

under the terms of this Agreement. 
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Document No. THC01022025 

City of Dripping Springs 

Co-Sponsorship Agreement 

Texas Hill Country Barrel Racing Association 

Page 3 of 6 

 

 

(e) The Co-Sponsor shall require and be responsible for obtaining liability waivers (to 

be provided to the City) to be signed by all arena event participants. Such waiver 

will be provided by the City and is required to be executed by all rodeo participants. 

All executed waivers must be returned to the City within seven (7) calendar days 

after the event. 

 

7.10 Site Maintenance: 

 

(a) Co-Sponsor agrees not to leave waste or damage the Park. 

 

(b) City shall provide trash cans for the event, for the collection and disposal of solid 

waste generated at the event. 

 

(c) Co-Sponsor shall ensure that all trash is placed in the City-provided trash cans. 

 

(d) Co-Sponsor shall exercise reasonable care and due diligence to avoid harming the 

Park. 

 

7.11 Marketing and Use of City Logo: 

 

(a) Event producers may design flyers and social media posts including a city logo, but 

designs must be approved by the City of Dripping Springs Communications 

Department and must follow the City of Dripping Springs Brand Guidelines. Event 

producers must give the City at least seven business days to approve before release 

date of flyer distribution or social media posts. 

 

(b) If flyers and social media are designed by the City of Dripping Springs 

Communications Department, event producer must supply needed 

graphics/logos/photos in high-resolution format and any content needed for the 

flyer at least three weeks before proposed release date. Once design is created, event 

producer will have one opportunity for proofing and corrections. 

 

8. DURATION: This Agreement shall be enforceable when signed by both parties and shall be 

deemed terminated January 31, 2027, or as outlined below. 

9. TERMINATION: 

9.1 This Agreement may be terminated by mutual consent of the parties. 

 

9.2 This Agreement may be terminated by either party without prejudice upon written notice 

to the other party via certified mail, return receipt requested, thirty (30) days prior to 

commencement of the use of the Park. 

 

9.3 Termination shall release each party from all obligations of this Agreement, except as 

specified below. 
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Document No. THC01022025 

City of Dripping Springs 

Co-Sponsorship Agreement 

Texas Hill Country Barrel Racing Association 
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9.4 Termination of this Agreement, as provided above, shall not prohibit or impair any claim 

by either party based upon any breach of this Agreement. 

 

9.5 The City shall determine if Co-Sponsor shall be relieved of Co-Sponsor’s obligation to 

participate at the Park due to inclement weather. 

 

9.6 Force Majeure: In situations in which Co-Sponsor’s participation at the Park is delayed, 

cancelled or suspended due to Acts of God, severe weather, natural disaster, state of public 

emergency, or strike, the terms of this Agreement are waived. 

 

10. MANDATORY DISCLOSURES: Texas law requires that vendors make certain disclosures. 

Prior to the effective date of this Contract, the Contractor has submitted to the City a copy of 

the Conflict-of-Interest Questionnaire form (CIQ Form) approved by the Texas Ethics 

Commission (Texas Local Government Code Chapter 176). The Contractor shall submit a 

Form 1295 to the Texas Ethics Commission. The Contractor also confirms it is in compliance 

with all Texas requirements related to government contracts including: (1) no boycott of Israel; 

(2) not listed as a foreign terrorist organization by the Texas Comptroller of Public Accounts; 

(3) Contractor does not have a policy or practice of discriminating against firearm entities or 

firearm trade associations; (4) Contractor does not boycott energy companies; and Contractor 

is compliant with all other Texas laws including any additional disclosure requirements). 

 

11. INDEMNIFICATION: CO-SPONSOR AGREES TO INDEMNIFY AND HOLD 

HARMLESS THE CITY AND ITS AGENTS AND EMPLOYEES FROM AND AGAINST 

ALL CLAIMS, DAMAGES, LOSSES, AND EXPENSES, INCLUDING ATTORNEY’S 

FEES, ARISING OUT OF OR RESULTING FROM THE CITY’S ASSOCIATION WITH 

CO-SPONSOR UNDER THIS AGREEMENT, PROVIDED THAT ANY SUCH CLAIMS, 

DAMAGE, LOSS, OR EXPENSE IS/ARE ATTRIBUTABLE TO BODILY INJURY, 

SICKNESS, DISEASE OR DEATH, INJURY TO OR DESTRUCTION OF TANGIBLE 

PROPERTY, INCLUDING THE LOSS OF USE RESULTING THEREFROM, AND IS/ARE 

CAUSED BY ANY NEGLIGENT OR WILLFUL ACT OR OMISSION OF CO-SPONSOR, 

AND ANYONE ACTING UNDER THE DIRECT EMPLOYMENT OF THE CITY. 

 

12. CONTROLLING LAW & VENUE: Any and all disputes that may arise in relation to this 

Agreement shall be subject to the laws of the State of Texas. Venue for any disputes arising 

under this Agreement shall be in Hays County, Texas. 

13. NOTICES: Any notice provided for by this Agreement and any other notice, demand or 

communication which either party may wish to send to the other, shall be in writing and given 

by (a) hand delivery, (b) express overnight delivery service, or (c) registered or certified United 

States mail, return receipt requested. Notices shall be addressed to the party for whom such 

notice, demand or communication is intended at such party’s address as set forth below. 

 

To the City: Co-Sponsor: 

City of Dripping Springs Texas Hill Country Barrel Association 

Attention: City Administrator Attention: Molly Azopardi 

Post Office Box 384 PO Box 1380 

Dripping Springs, Texas 78620 Dripping Springs, TX 78620 
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City of Dripping Springs 

Co-Sponsorship Agreement 
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14. HEADINGS: The headings and titles to the Articles, Paragraphs and Subparagraphs of this 

Agreement are inserted for convenience only and shall not be deemed a part hereof nor affect 

the construction or interpretation of any provision hereof. 

 

15. ASSIGNMENT: Neither Party shall assign, sublet, or transfer any interest in this Agreement 

without written consent of the other Party. Nothing herein shall be construed as giving any 

rights or benefits hereunder to anyone other than the City and Co-Sponsor. 

 

16. BINDING ON SUCCESSORS: This Agreement shall be binding upon, and shall inure to the 

benefit of, the parties hereto and their respective successors and permitted assigns. 

 

17. SEVERABILITY: Any provisions of this Agreement prohibited or unenforceable by law 

shall be ineffective without affecting any other provision of this Agreement or shall be deemed 

to be severed or modified to conform to such law, and the remaining provisions of this 

Agreement shall remain in force, provided that the purpose of this Agreement can be achieved. 

To the full extent, however, that the provisions of such applicable law may be waived, they are 

hereby waived to the end that this Agreement be deemed to be a valid and binding agreement 

enforceable in accordance with its terms. 

 

18. MERGER: This instrument, and all Attachments affixed hereto, constitutes the entire 

Agreement between the City and Co-Sponsor. To the extent there are any conflicts between 

this Agreement and the attachments, this Agreement shall govern. This Agreement supersedes 

all other agreements, oral or written, made with respect to the participation at the Park. 

 

19. MODIFICATIONS: All amendments or modifications to the Agreement must be in writing. 

No modification shall be effective until approved by both parties. 

 

20. COUNTERPARTS: This Agreement may be executed in multiple counterparts, each of 

which shall be deemed to be an original, and all of such counterparts together shall constitute 

but one and the same instrument. 

 

BE IT HEREBY AGREED & APPROVED, for good & valuable consideration, as described 

herein, the sufficiency of which is hereby acknowledged. 

 

 

 

 

 

[signature page follows] 
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Document No. THC20260114 

 

 

CITY OF DRIPPING SPRINGS: TEXAS HILL COUNTRY BARREL 

RACING ASSOCIATION: 

 

______________________________ ______________________________ 

Michelle Fischer Name: 

City Administrator Title: 

 

______________________________ ______________________________ 

Date Date 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78602 

Submitted By: Lily Sellers, Dripping Springs Ranch Park Manager 

DSRP Board 

Meeting Date: 

January 14, 2026 

Agenda Item Wording: Discuss and consider approval of the Use Agreement with the Holiday and 

Harvest for our 2026 Eggstravaganza. 

Agenda Item 

Requestor: 

Lily Sellers  

Summary/Background:   This is a proposed Use Agreement between Holiday and Harvest, Attn. DJ 

Smith, and City of Dripping Springs for our 2026 Eggstravaganza.  

 

DJ Smith was the title sponsor for the 2023 Eggstravaganza at Dripping 

Springs Ranch Park and approved for our 2024 & 2025 Use Agreements for 

Eggstravaganza. This year we are proposing a Use Agreement between 

Holiday and Harvest and the City of Dripping Springs for a 60/40 split of 

income after balancing all expenses. This is a repeat of the Use Agreement for 

2025.  

 

 

Staff 

Recommendation: 

Staff recommends approval of the agreement 

Attachments: 2026 – Holiday and Harvest Use Agreement 
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Next Steps/Schedule: City Council Contract Execution 
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  Contract No. TLL20260114 

City of Dripping Springs  Holiday and Harvest 

Eggstravaganza Contractor Use Agreement  Page 1 of 5 

PROFESSIONAL SERVICES CONTRACT AND USE AGREEMENT 
 
This AGREEMENT is made and entered into ________________________________ by and 

between the City of Dripping Springs, Texas, a municipal corporation (hereinafter referred to 

as “City”), and TLL Mercantile LLC dba Holiday and Harvest (hereinafter referred to as 

“Contractor”). 

 

1. Project Summary: Contractor will provide helicopter drop of eggs and sponsorship services 

for Eggstravaganza at the Dripping Springs Ranch Park Event Center.   
 
2. Duties. 

 
A. Duties of Contractor. 

(1) Coordinate the helicopter drop of eggs for event on April 4, 2026  and shall comply 
with the safety plan provided by the City of Dripping Springs and follow all staff 
direction related to the egg drop.  

(2) Procure sponsorships and vendors for event. 

(3) Provide all expenses and income for percentage split.  

(4) Represent the City in a professional manner. 

(5) Communicate progress and goals with Dripping Springs Ranch Park Management. 

(6) Provide a safe environment for all event patrons by adhering to park rules as well as 
any rules or laws adopted by Hays County, the City of Dripping Springs, and the 
State of Texas. 

(7) Engage in excellent communication and customer service while working well with 
the public. 

(8) Work with City Emergency Management Coordinator and Dripping Springs Ranch 
Park Management to create an Emergency Action Plan for the attraction. 

(9) Address any complaints or concerns from event patrons, recording and submitting to 
Dripping Springs Ranch Park Management any incidents and accidents. 

(10) Contractor will adhere to the Traffic Control Plan prepared by the City Engineer 
for the attraction. 

(11) All outdoor lighting and signage shall be provided for review and approved prior to 
placement on site.   

B. Duties of City. 

(1) The City shall provide space at Dripping Springs Ranch Park for the event on April 
4, 2026.  
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  Contract No. TLL20260114 

City of Dripping Springs  Holiday and Harvest 

Eggstravaganza Contractor Use Agreement  Page 2 of 5 

(2) Dripping Springs Ranch Park staff shall provide customer service by staffing the 
Event Center Business Office during all hours of event operation, provide for the 
event ticket sales, and support event operations. 

(3) City shall provide a safe, clean, and well-kept location at Dripping Springs Ranch 
Park for hosting the attraction. 

(4) City Engineer shall submit a Traffic Control Plan for the attraction to Dripping 
Springs Ranch Park Management and the Contractor. 

(5) Dripping Springs Ranch Park Management will work with Contractor and with City 
People & Communications Director on all print, internet, and social media 
advertisement and marketing. The City People & Communications Director will 
oversee and approve all advertising and media for the attraction. 

2. Duration.  The term of this Agreement shall be at time of execution through completion of 

event and all payment is completed.   

This agreement can be terminated without cause by either party giving thirty (30) days written 

notice to the other party. 

The City, at its sole discretion for any reason whatsoever, may cancel this agreement at any 

time and without prior notice if the City determines that the activity is not in the best interest 

of the City.  

3. Pay/Fees. 

 

A. All fees are subject to final approval by the City Council at the recommendation of the 

Parks and Community Services staff. 

B. After all expenses are subtracted from income, the City and Contractor will split the 

balance.  The Contractor will be paid a Use Fee equal to 60% of income after balanced 

expenses.. City will be paid 40% of the income after balanced expenses.  

C. Payment will be accompanied by an accurate system-generated report accounting of total 

sales no later than seven business days after the conclusion of the event and presence of 

Contractor on premises. 

4. Notices.  Notices pursuant to this Agreement shall be given by deposit in the custody of the 
United States Postal Service, postage prepaid, addressed as follows: 

To the City:    To the Contractor: 
City of Dripping Springs   Holiday and Harvest  
Attn: City Administrator   Attn: DJ Smith  
PO Box 384    1053 Pink Granite Boulevard  
Dripping Springs, TX 78620  Dripping Springs, TX 78620 
 
Alternatively, notices required pursuant to this Agreement may be personally served in the 
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  Contract No. TLL20260114 

City of Dripping Springs  Holiday and Harvest 

Eggstravaganza Contractor Use Agreement  Page 3 of 5 

same manner as is applicable to civil judicial practice. Notice shall be deemed given as of the 

date of personal service or as of the date of deposit of such written notice in the course of 

transmission in the United States Postal Service.  Instructor or City may change the address 

for notices at any time with seven (7) days written notice to the other party. 

5. General Provisions. 

A. Relationship of Parties: It is understood by the parties that Contract Instructor is an 

independent Contractor with respect to the City and not an employee of the City. City will 

not provide fringe benefits, including health insurance benefits, paid vacation, or any 

employee benefit, for the benefit of independent Contractor.  The City may contract with 

other individuals or firms for entertainment services.  

B. Injuries/Insurance: Contractor acknowledges the Contractor’s obligation to obtain 

appropriate insurance coverage with the City named as an additional named insured. 

Required insurance in Attachment “A”.   Contractor waives the rights to recovery from 

City for any injuries that Contractor may sustain while performing services under this 

Agreement.  Contractor is to provide a copy of insurance coverage to City at least ten (10) 

days prior to the end of any existing coverage period if Contractor uses the services of any 

of Contractor’s employees for the provision of services to the City.  The City shall be 

named as an additional named insured on the Insurance. 

C. Indemnification: Contractor agrees to indemnify and hold City harmless from all claims, 

losses, expenses, fees, including attorney’s fees, costs, and judgments that may be asserted 

against City that result from acts or omissions of Contractor.  

D. Assignment: Contractor’s obligation under this Agreement may not be assigned or 

transferred to any other person, firm, or corporation without the prior written consent of 

City.   

E. Mandatory Disclosures:  Texas law requires that vendors make certain disclosures. Prior 

to the effective date of this Contract, the Contractor has submitted to the City a copy of the 

Conflict of Interest Questionnaire form (CIQ Form) approved by the Texas Ethics 

Commission (Texas Local Government Code Chapter 176) and the Affidavit regarding 

Prohibition on Contracts with Companies Boycotting Israel (Texas Government Code 

Chapter 2270).   

F. Force Majeure means acts of God, strikes, lockouts, or other industrial disturbances, acts 

of the public enemy, orders of any kind from the government of the United States or the 

State of Texas or military authority, insurrections, epidemics, landslides, lightning, 

earthquakes, fires, hurricanes, storms, floods, restraint of the government and the people, 

explosions, or other causes not reasonably within the control of the party claiming such 

inability.  Neither City nor Contractor shall be deemed in violation  of this Agreement if it 

is prevented from performing any of its obligations hereunder by reasons for which it is 

not responsible as defined herein. However, notice of such impediment or delay in 

performance must be timely given, and all reasonable efforts undertaken to mitigate its 

effects. 
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G. Entire Agreement: The text herein and attachments noted above shall constitute the entire 

Agreement between the parties. This Agreement shall be binding upon and inure to the 

benefit of the heirs at law and executors of Contractor. 

H. Effective Date: This Agreement shall become effective commencing on the date of 
execution as indicated below. 

I. Severability: If any provision, or any portion thereof, contained in this Agreement is held 

unconstitutional, invalid, or unenforceable, the remainder of this Agreement, or portion 
thereof, shall be deemed severable, shall not be affected, and shall remain in full force and 

effect. 

J. Enforcement and Venue: This Agreement shall be construed under and according to the 
laws of the State of Texas and venue for enforcement shall be in Hays County. 

K. Waiver of Contractual Right: The failure of any party to enforce any provision of this 
Agreement shall not be construed as a waiver of that party's right to subsequently enforce 
and compel strict compliance with every provision of the Agreement. 

IN WITNESS WHEREOF, the City of Dripping Springs has caused this Agreement to be signed 
as of the day and year first above written. 
 

 

CITY OF DRIPPING SPRINGS: TLL MERCANTILE LLC dba Holiday 
and Harvest: 

 
 
              
Michelle Fischer, City Administrator   Name: 
 
 
              
Date       Date 
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ATTACHMENT “A” 

 
 

CITY OF DRIPPING SPRINGS CONTRACTOR INSURANCE REQUIREMENTS: 

Firm providing goods, materials and services for the City of Dripping Springs shall, during the 

term of the contract with the City of Dripping Springs or any renewal or extension thereof, provide 

and maintain the types and amounts of insurance set forth herein.  All insurance and certificate(s) 

of insurance shall contain the following provisions: 

1. Name the City of Dripping Springs as additional named insured as to all applicable coverage. 

2. Provide for at least thirty (30) days prior written notice to the City of Dripping Springs for 

cancellation, non-renewal, or material change of the insurance. 

3. Provide for a waiver of subrogation against the City of Dripping Springs for injuries, including 

death, property damage, or any other loss to the extent the same is covered by the proceeds of 

insurance. 

Insurance Company Qualification:  All insurance companies providing the required insurance 

shall be authorized to transact business in Texas and rated at least “A” by AM Best or other 

equivalent rating service. 

Certificate of Insurance:  Certificates of Insurance evidencing all of the required insurance 

coverages shall be submitted with the Firm’s submission.  Copies of any modifications, 

amendments, renewals, or terminations of any coverage shall be promptly submitted to the City.  

If the contract is extended by the City of Dripping Springs, certificates of insurance evidencing all 

of the required insurance coverages shall be provided to the City prior to the date the contract is 

extended. 

Type of Contract and Amount of Insurance: 

 Statutory Workers Compensation insurance as required by state law. 

 Commercial General Liability minimum limits of $500,000 per occurrence for bodily 

injury, personal injury, and property damage. 

 Automobile Liability with a minimum of $500,000 Dollars combined single limit. 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78602 

Submitted By: Lily Sellers, Dripping Springs Ranch Park Manager 

DSRP Board 

Meeting Date: 

January 14, 2026 

Agenda Item Wording: Discuss and consider recommendation regarding a Vendor Agreement 

between the City of Dripping Springs and Peak Beverage Texas LLC for 

exclusive alcoholic beverage services at Dripping Springs Ranch Park.  

Agenda Item 

Requestor: 

Lily Sellers 

Summary/Background:    Dripping Springs Ranch Park would like to renew our vendor agreement 

with Peak Beverage for alcohol sales at Dripping Springs Ranch Park. The 

agreement states that Peak Beverage will pay the City a commission equal to 

15% of the gross receipts for Catering Services provided at the Dripping 

Springs Ranch Park. This Vendor Agreement was approved in 2023 and Peak 

Beverage has been easy to work with and it has provided additional income to 

Dripping Springs Ranch Park.  

 

 

Staff 

Recommendation: 

Staff recommends the DSRP Board approve the Vendor Agreement  

Attachments: DRAFT: Peak Beverage Vendor Agreement 

Next Steps/Schedule: If DSRP Board recommends, present to City Council. 
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BEVERAGE SERVICES 

VENDOR AGREEMENT 
between 

City of Dripping Springs 

and 

Peak Beverage Texas LLC 

 

Contract No. PEA20241105
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Beverage Services Vendor Agreement 

THIS BEVERAGE SERVICES VENDOR AGREEMENT IS ENTERED BY AND BETWEEN THE CITY OF 

DRIPPING SPRINGS AND PEAK BEVERAGE TEXAS LLC. 

IN CONSIDERATION OF THE MUTUAL COVENANTS CONTAINED HEREIN, THE CITY AND PEAK 

BEVERAGE TEXAS LLC AGREE AS FOLLOWS: 

ARTICLE 1. GENERAL 

1.1 Scope  

The Contractor is hereby engaged by the City to provide Beverage Services at the Events, which 

shall be conducted as more particularly described in Attachment "A". 

1.2 Location 

This Agreement is fully performable in Dripping Springs, Texas. 

1.3 Exclusive Grant  

Subject to the terms and conditions set forth in this Agreement and at all times during the Term of 

this Agreement, the City hereby grants to the Contractor the exclusive franchise to provide and 

perform Beverage Services at Events. 

1.4 Consideration  

(a) In consideration of Contractor's participation in the Events, the Contractor agrees 

to pay the City a commission equal to fifteen percent (15%) of the gross receipts 

for all Catering Services provided at the Venue. "Gross Receipts" is defined 

herein as the total amount of income or revenue received by the Contractor for the 

sale or service of alcoholic beverages related to events at the Venue, less any 

Texas Mixed Beverage Sales Taxes or Texas Mixed Beverage Gross Receipts tax 

paid by the Contractor to the Texas Comptroller as required by law, credit card 

fees, discounts, and comps. 

(b) Contractor agrees to deliver payment and a copy of gross receipts to the City 

within thirty (30) days after any such Event at which the Contractor has provided 

Beverage Services. 

(c) Contractor may enter into additional commissions with vendors or events but will 

not exceed a total of thirty-five percent (35%) including the City commission. 

1.5 Duration 

This Agreement shall be in effect for no more than one year and may be renewed for two additional 

years if not terminated by either party. 
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1.6 Termination 

(a) This Agreement may be terminated by mutual consent of the parties. 

(b) This Agreement may be terminated by either party without prejudice upon written 

notice to the other party via certified mail, return receipt requested, thirty (30) 

days prior to commencement of the Event. 

(c) Termination shall release each party from all obligations of this Agreement, 

except as specified below. 

(d) Termination of this Agreement, as provided above, shall not prohibit, or impair 

any claim by either party based upon any breach of this Agreement. 

(e) The City shall determine if Contractor shall be relieved of Contractor's obligations 

to participate in the Event due to inclement weather. 

ARTICLE 2. DEFINITIONS 

In this Agreement: 

(a) “Beverage Services” means the provision of alcoholic beverages, including all 

related setup, service, and breakdown activities, compliance with safety and 

licensing requirements, and any associated tasks to manage and operate bar 

services at Events, as further specified in this Agreement and Attachment "A". 

(b) “City” means the City of Dripping Springs, a General Law, Type-A municipality 

located in Hays County, Texas. 

(c) “Contractor” means Peak Beverage Texas LLC, a Texas limited liability 

company. 

(d) “Events” means the following events held at the Venue: 

(i) all events at which alcohol is sold; 

(ii) all private events, other than those hosted by a non-profit organization 

or governmental entity, at which alcohol is served but not sold; and 

(iii) all events at which a non-profit organization or governmental entity 

elects to engage the Contractor to provide Beverage Services 

but does not include any event at which the Contractor elects not to participate in 

providing Beverage Services. 

(e) “Venue” means the Dripping Springs Ranch Park and Event Center located at 

1042 Event Center Drive in Dripping Springs, Texas. 
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ARTICLE 3. CONTRACTOR'S DUTIES 

3.1 Contract Negotiation with the Client 

Contractor shall negotiate all pricing, bar menus and services directly with City's Client. City is 

not responsible for any disputes between the Contractor and City's Clients regarding Beverage 

Services and/or any pricing or billing of Beverage Services. 

3.2 Compliance with City's Rules and Regulations 

Contractor shall follow City's established rules and regulations for set-up, service and breakdown 

for any Event for which Contractor provides Beverage Services. 

3.3 Safe Alcohol Service Certification 

All individuals serving alcohol on Contractor's behalf shall be trained in Safe Alcohol Service by 

a TABC-approved Seller Training course. Contractor's Beverage Services shall comply with all 

relevant state and local laws in all material aspects. 

3.4 Representations and Warranties of Contractor 

Contractor represents and warrants that: 

(a) it has the authority to enter into this Agreement and to fully perform the 

obligations hereunder, 

(b) it is duly organized and validly existing under applicable laws, 

(c) this Agreement constitutes a legal, valid and binding obligation, enforceable in 

accordance with its terms, 

(d) neither the execution, delivery and/or performance of this Agreement, will, 

directly or indirectly (with or without notice or lapse of time) breach any 

provision of its governing documents, or cause a default under any contract, 

instrument, or order to which it is a party or by which it is bound, 

(e) it will materially comply with applicable federal, state and local laws and 

regulations in performing its obligations under this Agreement, and  

(f) Beverage Services shall be performed in a workmanlike manner and with 

professional diligence and skill. 

3.5 Supplies 

Contractor agrees to provide all supplies, tools, and equipment necessary for performance under 

this Agreement. 
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3.6 Site Maintenance 

(a) Contractor shall not perform waste or damage the site. 

(b) Contractor shall exercise reasonable care and due diligence to avoid harming City 

premises upon which the Event occurs. 

(c) Contractor shall restore or rehabilitate the site and the access to it at the 

termination of this Agreement. This requirement shall not apply to normal wear 

and compression on the grass. 

3.7 Licenses 

Contractor shall, at its own expense, obtain all necessary licenses and permits required in 

connection with performing Beverage Services, materially comply with all state statutes and local 

ordinances in connection with the preparation, storage and service of alcoholic beverages, and 

hold the City harmless for any material violation thereof unless such violation is as a result of or 

in connection with the City's negligence or willful misconduct, in which case the City shall hold 

Contractor harmless and shall cooperate with Contractor to remedy the violation. Contractor shall 

upon request provide to the City a copy of such necessary licenses, including, without limitation, 

Texas Sales Tax License. Special Event Temporary Permits may be obtained by the Contractor 

for a fee, or the City may obtain the Permit themselves. 

3.8 Safety 

Contractor shall abide by all state, federal and local rules, and regulations. Contractor shall take 

all reasonable steps to ensure public safety and protection from fire damage. 

3.9 Insurance 

Contractor, at its expense, shall obtain and maintain during the Term of this Agreement, the 

following insurance coverage: 

(a) Worker's Compensation Insurance equal to or greater than the current statutory 

limit; and 

(b) Comprehensive General Liability Insurance with coverage no less than 

$1,000,000 per occurrence and $2,000,000 in the aggregate; and 

(c) Liquor Liability Insurance in an amount not less than $1,000,000 per occurrence. 
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Within five (5) business days after the signing of this agreement, but no earlier than thirty (30) 

days prior to the first event at the Venue of this Agreement, Contractor shall deliver a Certificate 

of Insurance listing the City as an additional named insured in connection with the policies set 

forth in this Section. The policies further shall provide for ten (10) days' written notice to the City 

from the insurer by registered or certified mail, return receipt requested, in the event of any 

modification, cancellation, or termination thereof. All of the foregoing limits may be met with an 

umbrella or excess policy with the same monetary limited written on an occurrence basis, 

providing it is written by the same insurance carrier. 

3.10 Indemnification 

CONTRACTOR, CONTRACTOR'S AGENT'S AND/OR EMPLOYEES SHALL INDEMNIFY 

AND HOLD THE CITY, CITY'S AGENTS, EMPLOYEES, AND/OR VOLUNTEERS 

HARMLESS FOR ANY CLAIMS OR CAUSES OF ACTION STEMMING FROM THE 

CONTRACTOR'S PARTICIPATION AT THE EVENT, INCLUDING BUT NOT LIMITED TO 

PERSONAL INJURY AND LOST OR DAMAGE TO PROPERTY. 

3.11 Rules 

The Contractor shall follow the City's established rules and regulations for set-up, service, and 

breakdown for any event for which the Contractor provides Beverage Services. 

ARTICLE 4. CITY'S DUTIES 

4.1 City's Client Contracts 

City covenants that all City event contracts with City Clients shall include a provision to the effect 

that (i) Contractor is the City's exclusive provider for Beverage Services at the Venue as described 

in this Agreement and (ii) all alcohol must be consumed within the City's designated event area at 

the Venue and may not be removed from the Venue. 

4.2 Point of Contact 

City shall provide information (name, phone number, mobile phone number and email address) to 

Contractor of the individual(s) who will serve as City's (1) main manager-level point of contact 

with Contractor and ensure that such individual(s) shall be accessible to Contractor on-site at the 

Venue or remotely via telephone and email and (2) on-site point of contact with Contractor and 

ensure that such individual(s) shall be accessible to Contractor on-site at the Venue at all times 

during any applicable event. 

4.3 Access to Venue 

City shall provide Contractor access to the Venue in order to provide Beverage Services pursuant 

to Contractor's contract with City's Clients. 
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4.4 Venue 

City shall ensure that Venue is in clean and orderly condition and fully functional for Contractor 

to provide Beverage Services to City's clients. 

4.5 Venue Rules and Regulations 

City shall provide Contractor with the rules and regulations applicable to Contractor's Beverage 

Services and any changes thereto no fewer than ten (10) business days prior to any event at which 

such Venue rules and regulations shall apply. 

4.6 IP License 

City grants to Contractor a non-exclusive, non-transferrable license during the Term to use City's 

name and logo solely in connection with the Beverage Services and website and marketing 

materials with respect to such Beverage Services. 

4.7 Insurance 

City shall carry property insurance/liability coverage for its own property for all causes of loss. 

4.8 Representations and Warranties of City 

The City represents and warrants that: 

(a) it has the authority to enter into this Agreement and to fully perform the 

obligations hereunder,  

(b) it is duly organized and validly existing under applicable laws,  

(c) this Agreement constitutes a legal, valid and binding obligation, enforceable in 

accordance with its terms, 

(d) neither the execution, delivery and/or performance of this Agreement, will, 

directly or indirectly (with or without notice or lapse of time) breach any 

provision of its governing documents, or violate, breach, or cause a default under 

any contract, instrument, or order to which it is a party or by which it is bound, 

and 

(e) it will materially comply with applicable federal, state and local laws and 

regulations in performing its obligations under this Agreement. 
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ARTICLE 5. MISCELLANEOUS 

5.1 Force Majeure 

In situations in which Contractor's participation in an Event is delayed, cancelled, or suspended 

due to acts of God, severe weather, natural disaster, state of public emergency, or strike, the terms 

of this Agreement are waived. 

5.2 Independent Contractor 

The Parties agree that Contractor is an independent contractor and is neither an agent nor an 

employee of the City. Contractor is solely responsible for directing and controlling Contractor's 

resources and staff in order to achieve the goals of this Agreement. 

5.3 Controlling Law & Venue 

Any and all disputes that may arise in relation to this Agreement shall be subject to the laws of the 

State of Texas. Venue for any disputes arising under this Agreement shall be in Hays County, 

Texas. In the event that any suit or other action, at law or in equity, is instituted by either Party to 

enforce any of the provisions of this Agreement or resolve any disputes between the Parties with 

respect to this Agreement, the non-prevailing Party shall be obligated to pay all costs and expenses 

incurred by the prevailing Party in connection with the preparation and prosecution and any 

settlement of any such suit or action, at all appellate levels, including the reasonable fees and 

disbursements of the attorneys, accountants and experts of the prevailing Party. 

5.4 Notices 

Any notice provided for by this Agreement and any other notice, demand, or communication 

which either party may wish to send to the other, shall be in writing and given by (a) hand delivery, 

(b) express overnight delivery service, or (c) registered or certified United States mail, return 

receipt requested. Notices shall be addressed to the party for whom such notice, demand or 

communication is intended at such party's address as set forth below: 

To the City: 

City of Dripping Springs 

Attn: Event Center Manager 

PO Box 384 

Dripping Springs, TX 78620 

enelson@cityofdrippingsprings.com 

To the Contractor: 

Peak Beverage Texas, LLC 

Attn: Tannea Musselman 

252 Frog Pond Lane, Building A 

Dripping Springs, TX 78620 

tannea@meakbev.com 

5.5 Assignment 

Neither party shall assign, sublet, or transfer any interest in this Agreement without written consent 

of the other Party. Nothing herein shall be construed as giving any rights or benefits hereunder to 

anyone other than the City and Contractor. 
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5.6 Binding On Successors 

This Agreement shall be binding upon, and shall inure to the benefit of, the parties hereto and their 

respective successors and permitted assigns. 

5.7 Mandatory Disclosures 

Texas law requires that vendors make certain disclosures. Prior to the effective date of this 

Contract, the Contractor has submitted to the City a copy of the Conflict-of-Interest Questionnaire 

form (CIQ Form) approved by the Texas Ethics Commission (Texas Local Government Code 

Chapter 176), and the Contractor shall file a Form 1295 Certificate of Interested Parties (Form 

1295) approved by the Texas Ethics Commission (Texas Government Code Section 2252.908). 

The Contractor also confirms it is in compliance with all Texas requirements related to government 

contracts including: (1) no boycott of Israel; (2) not listed as a foreign terrorist organization by the 

Texas Comptroller of Public Accounts; (3) Contractor does not have a policy or practice of 

discriminating against firearm entities or firearm trade associations; (4) Contractor does not 

boycott energy companies; and Contractor is compliant with all other Texas laws including any 

additional disclosure requirements. 

5.8 Severability 

Any provisions of the Agreement prohibited or unenforceable by law shall be ineffective without 

affecting any other provision of this Agreement or shall be deemed to be severed or modified to 

conform to such law, and the remaining provisions of this Agreement shall remain in force, 

provided that the purpose of this Agreement can be achieved. To the full extent, however, that the 

provisions of such applicable law may be waived, they are hereby waived to the end that this 

Agreement be deemed to be a valid and binding agreement enforceable in accordance with its 

terms. 

5.9 Merger 

This instrument, and all Attachments affixed hereto, constitutes the entire Agreement between the 

City and Contractor. To the extent there are any conflicts between this Agreement and the 

attachments, this Agreement shall govern. This Agreement supersedes all other agreements, oral 

or written, made with respect to the Event. 

5.10 Modifications 

All amendments or modifications to the Agreement must be in writing. No modification shall be 

effective until approved by both parties. 

5.11 Counterparts 

This Agreement may be executed in multiple counterparts, each of which shall be deemed to be 

an original, and all of such counterparts together shall constitute but one and the same instrument. 

BE IT HEREBY AGREED & APPROVED, for good and valuable consideration, as described 

herein, the sufficiency of which is hereby acknowledged. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year 

first above written. 

 

THE CITY:      THE CONTRACTOR: 

City of Dripping Springs    Peak Beverage Texas, LLC 

 

 

______________________________  ______________________________ 

Michelle Fischer     Tannea Musselman 

City Administrator     Director of Strategic Partnerships 

 

 

 

______________________________  ______________________________ 

Date       Date 
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Attachment “A”: 

Scope of Services 

PEAK BEVERAGE 

POS systems: Peak to provide adequate handheld POS terminals for bar location using 

concessions or cash bars. 

Staff Uniforms/ Attire: Peak will provide attire for staff. 

ICE, Bar Equipment: Peak team to provide Ice, cups, bins, etc. 

Staffing: Peak to provide adequate bartenders, barbacks and managers based on projected guests 

and event type. 

TiPs Certified Bartenders: Peak to provide all TABC certified bartenders. 

ID/ Age Verification: Peak to ID any and all individuals at the bar locations; potentially utilize 

wristbands or stamp at client request to keep transaction times high. 

POS Reporting & Data: Peak to provide all data from the event series and transparency into 

reporting by bar location, by item - square is the processing platform. 

Compliance with local and state health regulations: Peak to provide hand washing stations and 

safe drink handling (when designated type of event its needed). 

Insurance: Peak to provide a COI with venue listed as additional insured and umbrella policy. 

Tables: Peak to provide tables for all bar locations. 

Menu Design: Peak will provide design options or can work collectively with producer on menu 

Designs. 

Product Purchasing: Peak to handle all product purchasing and receiving. Product may be 

brought with us via truck from our warehouse. 

Menu Printing: Peak to print all menus for cash bar or concessions needs (if it's a high amount - 

may work with client). 

Bar setup & Breakdown: Peak to set up and tear down all bar locations at the beginning and end 

of the event. 

PRODUCER-VENUE 

Security: venue or rental client to provide overall security for event each day and overnight (if 

needed). 
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WiFI: venue to Provide - Peak has the capability to run of hots posts for cash bar (credit only) 

events. 

Generators/Power Source: venue to provide power if needed to bar location. 

Access to Venue: venue will grant access to allow our team to successfully set up and break down 

for the event days. 

Marketing: venue or client to market the event to drive attendance and ticket sales for all public 

events. 

COLLABORATIVE/SHARED SERVICES {both Parties) 

Event Layout Creation: Peak to work in partnership with venue on the best layout for the event 

series to maximize sales & minimize lines. 

Menus: Peak to design in partnership with venue and determine all product offerings for menus 

along with pricing. 
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MANAGER REPORT

JANUARY 2026

Written by Lily Sellers

December Highlights: 
 We started off the month with Vintage Market Days! This event is always a huge success, but the beautiful
weather that weekend helped with great attendance!
Texas Outlaw Running Company hosted one of their Outlast Tour Trail Runs with us on December 13 . This
event features a 5k every hour for 6 hours! The event was well attended and they have already reached out
to host additional events.

th

Sunday, December 14 , the DSHS Varsity Football Banquet was in the Main Event Room! th

Saturday, December 20 , was our Western Wonderland Character Pancake Breakfast! Staff is all hands on
deck during this event between making pancakes, serving guests, cooking sausage, or welcoming them at
the entrance. This event continues to grow and has become a community favorite on our Western
Wonderland calendar!

th

Despite some Zamboni struggles, Western Wonderland has been a great success! Staff took on the
responsibility of managing the ice and have added new skills to their toolbox. The community has loved
having an ice rink in Dripping Springs and we have seen the attendance numbers rise each year. It was a
month full of successful skating lessons, micro events, and other fun opportunities!
Although DSRP closed their doors to horses on November 20  due to an EHV outbreak in Central Texas, we
utilized the month of December to do some much needed dirt maintenance. The Main Arena and warm up
were leveled and granite sand was added in!

th
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Coming Soon in January

HIGHLIGHTS AND PREVIEWS

Programs
Youth: Nature Rangers After School, Coyote Kids Winter Break Camp
Family: Astronomy in the Park

Events
 4H Point Show, TX JR Roller Derby New Years Revolution, Big Tex Gun Show, HCLE Horse
Show, Hays County Youth Livestock Show!
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