
 

CITY COUNCIL REGULAR MEETING 

City of Dripping Springs 

Council Chambers, 511 Mercer St, Dripping Springs, TX 

Tuesday, March 16, 2021 at 6:00 PM 

VIDEOCONFERENCE MEETING 

This meeting will be held via videoconference and the public is encouraged and welcome to participate.  

Public comment may be given during the videoconference by joining the meeting using the information 

below.  Public comment for this meeting may also be submitted to the City Secretary at 

acunningham@cityofdrippingsprings.com no later than 3:00 PM on the day the meeting will be held. 

The City Council respectfully requests that all microphones and webcams be disabled unless you are a 

member of the City Council or Board of Adjustment.  City staff, consultants and presenters please enable 

your microphone and webcam when presenting to the City Council or Board of Adjustment. 

AGENDA 

MEETING SPECIFIC VIDEOCONFERENCE INFORMATION 

Join Zoom Meeting 
https://us02web.zoom.us/j/84680738001?pwd=SzloY2FvN0lpa0FuYVlFbVZzbEkxdz09 

 

Meeting ID: 846 8073 8001 

Passcode: 576979 

 

Dial Toll Free: 
        888 475 4499 US Toll-free 

        877 853 5257 US Toll-free 

 

Find your local number: https://us02web.zoom.us/u/kb0UE063pz 

 

Join by Skype for Business: https://us02web.zoom.us/skype/84680738001 

 

CALL TO ORDER AND ROLL CALL 

City Council Members 
Mayor Bill Foulds, Jr. 

Mayor Pro Tem Taline Manassian 

Council Member Place 2 Wade King 

Council Member Place 4 April Harris Allison 

Council Member Place 5 Travis Crow 

Staff, Consultants & Appointed/Elected Officials 
City Administrator Michelle Fischer 
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Deputy City Administrator Ginger Faught 

City Attorney Laura Mueller 

City Secretary Andrea Cunningham 

Communications Director Lisa Sullivan 

Parks & Community Services Director Kelly Schmidt 

Public Works Coordinator Aaron Reed 

PLEDGE OF ALLEGIANCE 

PRESENTATION OF CITIZENS 

A member of the public who desires to address the City Council regarding any item on an agenda for an 

open meeting  may do so at presentation of citizens before an item or at a public hearing for an item 

during the City Council’s consideration of that item. Citizens wishing to discuss matters not contained 

within the current agenda may do so, but only during the time allotted for presentation of citizens. 

Speakers are allowed two (2) minutes to speak during presentation of citizens or during each public 

hearing.  Speakers may not cede or pool time.    Members of the public requiring the assistance of a 

translator will be given twice the amount of time as a member of the public who does not require the 

assistance of a translator to address the City Council.  It is the request of the City Council that members 

of the public wishing to speak on item(s) on the agenda with a noticed Public Hearing hold their comments 

until the item(s) are presented for consideration.  Speakers are encouraged to sign in.  Anyone may 

request a copy of the City’s policy on presentation of citizens from the city secretary.  By law no action 

may be taken during Presentations of Citizens. 

CONSENT AGENDA 

The following items are anticipated to require little or no individualized discussion due to their nature 

being clerical, ministerial, mundane or routine. In an effort to enhance the efficiency of City Council 

meetings, it is intended that these items will be acted upon by the City Council with a single motion because 

no public hearing or determination is necessary. However, a City Council Member or citizen may request 

separate deliberation for a specific item, in which event those items will be removed from the consent 

agenda prior to the City Council voting on the consent agenda as a collective, singular item. Prior to 

voting on the consent agenda, the City Council may add additional items that are listed elsewhere on the 

same agenda. 

1. Approval of a Resolution of the City of Dripping Springs, Texas, approving and 

accepting a Construction Bond for Big Sky subdivision Phase 2, sitework, utilities, 

paving and drainage. 

2. Approval of a Resolution of the City of Dripping Springs, Texas, approving and 

accepting a Construction Bond for Driftwood Ranch Subdivision Phase 2, sitework, 

utilities, paving and drainage. 

3. Approval of job description and job posting with authorization to hire the Coyote Kids 

Camp Director.  Sponsor Mayor Foulds, Jr. 

BUSINESS AGENDA 
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4. Discuss and consider the employment, evaluation, reassignment, duties, discipline, and 

dismissal of the Farmers Market Manager, Laurel Robertson.  Sponsor Mayor Foulds, 

Jr. 

EXECUTIVE SESSION AGENDA 

The City Council for the City of Dripping Springs has the right to adjourn into executive session at any 

time during the course of this meeting to discuss any matter as authorized by Texas Government Code 

Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 

Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about 

Security Devices), and 551.086 (Economic Development). The City Council for the City of Dripping 

Springs may act on any item listed in Executive Session in Open Session or move any item from Executive 

Session to Open Session for action. 

5. Deliberate the employment, reassignment, duties, discipline, or dismissal of the Farmers 

Market Manager Laurel Robertson and Consultation with Legal Counsel Regarding 

Personnel Matters. Consultation with Legal Counsel, 551.071; Deliberation Regarding 

Personnel Matters. 551.074 

6. Consultation with City Attorney related to legislative program and matters regarding 

water, wastewater, and other utility issues.  Consultation with City Attorney, 551.071 

7. Consultation with City Attorney and Deliberation of Real Property regarding legal 

issues related to Real Property for the Tax Increment Reinvestment Zone including the 

Town Center Project and uses, real property in the Triangle and Veterans Memorial 

Park, and real property related to Roger Hanks Parkway.  Consultation with City 

Attorney, 551.071; Deliberation of Real Property, 551.072 

UPCOMING MEETINGS 

City Council Meetings 
April 13, 2021 at 6:00 p.m. 

April 20, 2021 at 6:00 p.m. 

May 11, 2021 at 6:00 p.m. 

May 18, 2021 at 6:00 p.m. 

Board, Commission & Committee Meetings 
March 18, 2021 Emergency Management Commission at 12:00 p.m. 

March 22, 2021 Transportation Committee at 3:30 p.m. 

March 23, 2021 Planning & Zoning Commission at 6:30 p.m. 

March 24, 2021 Economic Development Committee at 4:00 p.m. 

March 25, 2021 Farmers Market Association Board at 10:00 a.m. 

April 1, 2021 Historic Preservation Commission at 4:00 p.m. 

April 5, 2021 Parks & Recreation Commission at 6:00 p.m. 

April 7, 2021 DSRP Board at 12:00 p.m. 

April 12, 2021 TIRZ No. 1 & No. 2 Board at 4:00 p.m. 

April 14, 2021 Utility Commission at 4:00 p.m. 

April 15, 2021 Farmers Market Association at 10:00 a.m. 

April 15, 2021 Emergency Management Commission at 12:00 p.m. 
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ADJOURN 

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION & POSTING OF MEETING 

All agenda items listed above are eligible for discussion and action unless otherwise specifically 

noted.  This notice of meeting is posted in accordance with Chapter 551, Government Code, Vernon's 

Texas Codes. Annotated.  In addition, the City Council may consider a vote to excuse the absence of any 

City Council Member for absence from this meeting. 

Due to the current Public Health Emergency and guidance from the Texas Governor including the current 

Disaster Declarations by the Governor and the City of Dripping Springs, and Center for Disease Control 

guidelines related to COVID-19, the City will continue with meetings conducted through 

videoconferencing. Texas Government Code Sections 551.045; 551.125; and 551.127. 

I certify that this notice of meeting was posted at the City of Dripping Springs City Hall and website, 

www.cityofdrippingsprings.com, on March 12, 2021 at 1:00 p.m. 

 

 

 

 

City Secretary 

 

This facility is wheelchair accessible. Accessible parking spaces are available. Request for auxiliary aids 

and services must be made 48 hours prior to this meeting by calling (512) 858-4725. 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78602 

Submitted By: Aaron Reed, Public Works Coordinator 

Council Meeting Date:  03/16/2021 

Agenda Item Wording:  A Resolution of the City of Dripping Springs, Texas, approving and 

accepting a Construction Bond for Big Sky subdivision Phase 2, sitework, 

utilities, paving and drainage 

Agenda Item Requestor:  Council Member Crow 

Summary/Background:   The City’s Public Works Coordinator has reviewed the most recent 

contractor’s pay application and verified the work completed in the field.  

The bond amount of $3,489,302.75 has been approved for the remaining 

work to be completed.  The bond has been reviewed and approved by the 

City Attorney. 

Commission 

Recommendations: 

 

Recommended  

Council Actions: 

 City staff recommends approval. 

Attachments:  

Next Steps/Schedule:  Send to City Secretary for execution. 
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RESOLUTION NO.  ________ 
 

APPROVING CONSTRUCTION BOND FOR   

BIG SKY SUBDIVISION PHASE 2 
 

A RESOLUTION OF THE CITY OF DRIPPING SPRINGS, 

TEXAS (“CITY”), APPROVING AND ACCEPTING A 

CONSTRUCTION BOND FOR BIG SKY SUBDIVISION PHASE 

2, SITEWORK, UTILITIES, PAVING, AND DRAINAGE; 

PROVIDING FOR PROVISIONS; EFFECTIVE DATE; AND 

PROPER NOTICE & MEETING 
. 

WHEREAS, An engineering estimate for the City of Dripping Springs (“City”) sitework, 

utilities, paving and drainage (“Work”) for Big Sky Ranch Subdivision Phase 2 has 

been met with a bond (“Bond”) by Arch Insurance Company (“Surety”) to begin 

such Work; and  

WHEREAS, City staff has reviewed the attached Bond and found it acceptable and in 

compliance with the City’s code; and  

WHEREAS, the City Council of the City of Dripping Springs (“Council”) deems this bond is 

sufficient and is in the best interest of the City to approve and accept the Bond; and 

WHEREAS,  the Council finds that it is necessary and proper for the good government, peace or 

order of the City to approve this Resolution. 

 

NOW, THEREFORE, BE IT RESOLVED by the Dripping Springs City Council: 

 

1. The foregoing recitals are adopted as facts and are incorporated fully herein. 

 

2. The City Council hereby approves and accepts the Company’s proposed Construction 

Bond, which stands as security for said completion of sitework, utilities, paving and 

drainage of Big Sky Ranch Subdivision Phase 2, Bond number SU1171913 in the sum 

of $3,489,302.75 attached hereto as Attachment “A” and incorporated fully herein.  

 

3. The City Secretary is hereby directed to hold the bond as security for the construction 

of said improvements until otherwise directed. 

 

4. The City Council hereby authorizes the Mayor or the Mayor’s designee to execute on 

the City’s behalf any documentation necessary to effectuate the intent and purpose of 

this Resolution. 

 

5. This Resolution shall take effect immediately upon passage. 

 

6. The City Secretary is instructed to file a copy of this Resolution among City records. 

 

7. The meeting at which this Resolution was passed was open to the public, and that 

public notice of the time, place and purpose of said meeting was given as required by 
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City of Dripping Springs   

Resolution: Construction Bond: Big Sky Phase 2       Page 2 of 3 

the Open Meetings Act, Texas Government Code, Chapter 551.   

 

APPROVED this, the ___ day of March, 2021 by a vote of ____(ayes), ____(nays), and 

____(abstentions) of the City of Dripping Springs City Council. 

 

 

CITY OF DRIPPING SPRINGS: 

 

 

 

by: _____________________________ 

Bill Foulds Jr., Mayor 

 

 

ATTEST: 

 

 

_____________________________ 

Andrea Cunningham, City Secretary  
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City of Dripping Springs   

Resolution: Construction Bond: Big Sky Phase 2       Page 3 of 3 

 

Attachment “A” 

(INSERT BOND) 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78602 

Submitted By: Aaron Reed, Public Works Coordinator 

Council Meeting Date:  March 16, 2021 

Agenda Item Wording:  A Resolution of the City of Dipping Springs, Texas, approving and 

accepting a construction bond for Driftwood Golf and  Ranch Club 

Subdivision Phase 2 water and wastewater 

Agenda Item Requestor:  Mayor Foulds 

Summary/Background:   The Driftwood Golf and Ranch Club Phase 2 has construction plans and an 

Engineer’s cost estimate for construction of all public improvements.  Fiscal 

surety is being posted to the City on the form of a construction bond in the 

amount of the cost of the water and wastewater infrastructure to be owned 

and operated by the City.  All other public improvements are to be covered 

in a construction bond to Hays County going to Commissioner’s Court on 

3/23/2021.   

Commission 

Recommendations: 

 

Recommended  

Council Actions: 

 City staff recommends approval. 

Attachments:  

Next Steps/Schedule:  Send to City Secretary for execution. 
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RESOLUTION NO.  ________ 
 

APPROVING CONSTRUCTION BOND FOR   

DRIFTWOOD GOLF AND RANCH CLUB SUBDIVISION PHASE 2 
 

A RESOLUTION OF THE CITY OF DRIPPING SPRINGS, 

TEXAS (“CITY”), APPROVING AND ACCEPTING A 

CONSTRUCTION BOND FOR DRIFTWOOD GOLF AND  

RANCH CLUB SUBDIVISION PHASE 2 WATER AND 

WASTEWATER; PROVIDING FOR PROVISIONS; EFFECTIVE 

DATE; AND PROPER NOTICE & MEETING 
. 

WHEREAS, An engineering estimate for the City of Dripping Springs (“City”) water and 

wastewater (“Work”) for Driftwood Golf and Ranch Club Subdivision Phase 2 has 

been met with a bond (“Bond”) by American Contractors Indemnity Company 

(“Surety”) to begin such Work; and  

WHEREAS, City staff has reviewed the attached Bond and found it acceptable and in 

compliance with the City’s code; and  

WHEREAS, the City Council of the City of Dripping Springs (“Council”) deems this bond is 

sufficient and is in the best interest of the City to approve and accept the Bond; and 

WHEREAS,  the Council finds that it is necessary and proper for the good government, peace or 

order of the City to approve this Resolution. 

 

NOW, THEREFORE, BE IT RESOLVED by the Dripping Springs City Council: 

 

1. The foregoing recitals are adopted as facts and are incorporated fully herein. 

 

2. The City Council hereby approves and accepts the Company’s proposed Construction 

Bond, which stands as security for said completion of water and wastewater of 

Driftwood Golf and Ranch Club Subdivision Phase 2, Bond number 1001130668 in 

the sum of $964,747.50 attached hereto as Attachment “A” and incorporated fully 

herein.  

 

3. The City Secretary is hereby directed to hold the bond as security for the construction 

of said improvements until otherwise directed. 

 

4. The City Council hereby authorizes the Mayor or the Mayor’s designee to execute on 

the City’s behalf any documentation necessary to effectuate the intent and purpose of 

this Resolution. 

 

5. This Resolution shall take effect immediately upon passage. 

 

6. The City Secretary is instructed to file a copy of this Resolution among City records. 

 

7. The meeting at which this Resolution was passed was open to the public, and that 
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City of Dripping Springs   

Resolution: Construction Bond: Driftwood Ranch Phase 2      

 Page 2 of 4 

public notice of the time, place and purpose of said meeting was given as required by 

the Open Meetings Act, Texas Government Code, Chapter 551.   

 

APPROVED this, the ___ day of March, 2021 by a vote of ____(ayes), ____(nays), and 

____(abstentions) of the City of Dripping Springs City Council. 

 

 

CITY OF DRIPPING SPRINGS: 

 

 

 

by: _____________________________ 

Bill Foulds Jr., Mayor 

 

 

ATTEST: 

 

 

_____________________________ 

Andrea Cunningham, City Secretary  
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City of Dripping Springs   

Resolution: Construction Bond: Driftwood Ranch Phase 2      

 Page 3 of 4 

 

 

Attachment “A” 

(INSERT BOND) 
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City of Dripping Springs   

Resolution: Construction Bond: Driftwood Ranch Phase 2      

 Page 4 of 4 
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DS- COYOTE KIDS DAY CAMP DIRECTOR        Page 1 of 4 

 

 
 

COYOTE KIDS DAY CAMP DIRECTOR 

Seasonal Full-Time 

Approved ___________ 

 

A. GENERAL PURPOSE 

 
The Full-Time Seasonal Summer Day Camp Director manages and directs the Coyote Kids 

Day Camp for youth ages 5 – 12 years old. Supervise   a summer season thematic nature-

based summer camp with a variety of group activities, outdoor recreation pursuits, games, 

arts & crafts, and daily hiking.  The Camp Director is responsible for successful daily 

operations, all parent communications and curriculum development of the Coyote Kids 

Summer Day Camp. The Director directly supervises 6 counselors and the Counselor- in- 

Training program youth ages (13-15) as well as 6 groups of 8-10 youth, ensuring smooth 

participation in daily activities and curriculum. 

 

B. SUPERVISION RECEIVED 

 

Works under the general direction of the Parks and Community Services Director. 

 

C. ESSENTIAL DUTIES AND RESPONSIBILITIES 

1. Develops nature-based and age-appropriate nature camp curriculum, activities, and 

crafts. Schedules guest speakers and presenters. 

2. Seeks out in-kind supply donations and sponsorships to offset limited operational 

budget. 

3. Works closely with Dripping Springs Ranch Park staff to ensure seamless camper 

and parent experience. 

4. Always tends to the health and safety of staff & campers under the Director’s care. 

5. Serves as the camp’s greatest cheerleader and works with the city Communications 

Director to professionally market the Camp. 

6. Ensures a safe environment for the campers and counselors and renders first aid as 

the need arises.  

7. Display positivity and encourages campers to try their best and to participate in all  

            activities. 
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DS- COYOTE KIDS DAY CAMP DIRECTOR        Page 2 of 4 

8. Manages and supervises camp staff and camp with confidence, kindness, creativity, 

and enthusiasm. 

 

9. Communicates appropriately and effectively with campers, counselors, and parents. 

  

10. Assists with the design and implementation of all camp counselor trainings 

including in-service trainings. 

 

11. Performs routine maintenance in camp use areas daily and as needed. 

12. Directs and supervises camper registration reconciliation, waivers cataloging, 

special camper needs and other camp administrative needs. 

13. Exercises sound judgment with minimal supervision at all times. 

14. Understands the importance of safety, vigilance, and order and can work effectively 

with little supervision in a fast-paced and highly energetic environment.  

 

15. Manages behavioral issues in a discrete, professional, and kind manner.. 

 

16. Other duties as assigned.  

 

D. EDUCATION, EXPERIENCE, AND CERTIFICATIONS 
 

Education: High School Diploma or Equivalent. Preferred one season of lifeguard 

experience. 
 

1. Minimum of two years work experience working in a leadership position in youth 

programs or summer camps with children ages 5 – 11 years old preferred. 

 
2. Ability to handle and maintain confidential and sensitive information while 

maintaining confidentiality. 
 

3. College credits completed in Recreation, Early Childhood Education, 

Education, or Kinesiology.  

 

4. Ability to work independently and exercise good judgment. 
 

5. Must have a valid Adult/Pediatric CPR, First Aid, and AED certification prior 

to the start of camp (certification class will be provided during training). 
 

 
E. TOOLS AND EQUIPMENT USED 

Camp supplies and recreational play equipment 

Walkie-Talkies 

Computers 

AED/First Aid Kit 
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DS- COYOTE KIDS DAY CAMP DIRECTOR        Page 3 of 4 

 

F. SPECIAL REQUIREMENTS 

 

1. Candidates must be a minimum age of 18 years old prior to camp starting. 

 

2. While performing the duties of this job, the employee is frequently required to sit, 

communicate, use hands; and reach with hands and arms 

 

3. The employee must occasionally carry, lift, hold, push and/or pull up to 50 pounds 

of camp supplies, athletic equipment and camp equipment. 

 

4. Must be able to work all 11 weeks of camp, including July 4th week. 

 

5. Must enjoy working with youth of all ages in an outdoor environment. 

 

G. WORK ENVIRONMENT 

 

This position is performed in an indoor and outdoor environment in all weather conditions. 

Candidates must be able to sit, stand, bend, and reach for extended periods of time. 

Candidates must have the mobility to move to and from various points within the City.  

Director must have reliable transportation. Candidates must be able to speak, read, and 

write proficiently in English. Candidate must be able to lift, push, or pull a minimum 50 

lbs. This camp hikes daily over uneven terrain; counselors must be comfortable with being 

hot and in the outdoors. This position may be required to perform other camp or department 

related duties. 

 

H. WORK HOURS 

 

The Camp Director position begins April 5, 2021 will be required to work, until the end of 

camp season including wrap-up August 20. Staff Training and camp set up will occur May 

(14&15) & (21&22) and camp will begin Tuesday, June 1 through Friday, August 13. All 

camp counselors will be required to work Monday through Friday, 40 hours a week. Hours 

and schedule will be fixed. Day camp runs Monday through Friday from 7 a.m. to 6 p.m.  

 

I. SALARY 

 

Compensation is paid as outlined in the CITY OF DRIPPING SPRINGS PESRONNEL 

MANUAL.  

 

J. BENEFITS 

 

As a seasonal employee the employee shall not be eligible for City benefits.  Additional 

direction on benefits is outlined in the CITY OF DRIPPING SPRINGS PERSONNEL 

MANUAL, as may be modified by the specific employee’s offer letter. 

 

K. EQUAL OPPORTUNITY EMPLOYER 
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DS- COYOTE KIDS DAY CAMP DIRECTOR        Page 4 of 4 

 

The City’s employment decisions are made without regard to race, color, religion, sex, age, 

national origin, sexual orientation, handicap, or marital status. Discrimination or harassment 

against any person in recruitment, examination, appointment, training, promotion, 

discipline, or any other aspect of personnel administration because of political or religious 

opinions or affiliations, membership or non-membership in employee organizations, or 

because of race, color, national origin, age, disability, veteran status, sex, or marital status 

is prohibited. If you would like to arrange for accommodations, we encourage you to contact 

Michelle Fischer at (512) 858-4725. 

 

Please note: This Position Description is not a contract and shall not be construed to alter 

an employee’s at-will relationship. The terms and conditions of any employee’s position 

with the City may be altered by the City Council at any time. To the extent reasonably 

possible, this Job Description, the Personnel Manual, and the employee’s Offer Letter shall 

be read together in harmony.  If there are conflicts between this Position Description, the 

Personnel Manual, and the employee’s Offer Letter, the most specific term or condition of 

employment shall govern. 

 

20

Item 3.



21

Item 7.



22

Item 7.



23

Item 7.



24

Item 7.



25

Item 7.



26

Item 7.



27

Item 7.



28

Item 7.



29

Item 7.



30

Item 7.



31

Item 7.



32

Item 7.



 1 

TIRZ PRIORITY PROJECTS 
DRIPPING SPRINGS TOWN CENTER 
PRELIMINARY CONCEPTUAL PLAN 

November 17, 2017 
 

BACKGROUND 

In December of 2016, the City of Dripping Springs established two Tax Increment 
Reinvestment Zones (TIRZ #1 & #2), with the purpose of promoting economic 
development, and planning critical infrastructure to support quality development within 
the central part of the city.  Several Priority Projects have been identified by the TIRZ Board, 
including the improvement of Old Fitzhugh Road, future planning for the Triangle tract at 
the east end of Mercer Street, and the planning and potential development of a Town Center 
Project on properties currently owned and occupied by the City and the Dripping Springs 
Independent School District (DSISD) at the western end of Mercer Street. 

Pursuant to a Memorandum of Understanding (MOU) between the City, the TIRZ Board, 
DSISD and the Dripping Springs Community Library District, the parties agreed to pursue 
joint planning and evaluation of a Town Center concept on tracts currently occupied by 
DSISD administrative offices, City Hall, a portion of Mercer St Right of Way and, potentially, 
a small adjacent commercial tract.  The intent of the Town Center Plan is to promote “the 
availability of joint use spaces to provide for necessary facilities for the City, District, Library 
and local economic development”.  The MOU calls for a Preliminary Conceptual Plan for the 
Town Center Project to be completed by November 17, 2017, to allow the parties to 
evaluate the concept and make recommendations regarding it’s approval to their respective 
decision makers by December 31, 2017.  This document summarizes the Preliminary 
Concept Plan, which has been prepared over the past two months.  The Plan is based on 
available information, Stakeholder-provided program data and needs assessments, site 
visits and multiple Stakeholder Visioning and Work Sessions.    

THE VISION AND THE NEED 

Dripping Springs City Hall and the DSISD Administrative Offices occupy separate parcels of 
land at the western terminus of Mercer Street, the town’s historic main street.  The City Hall 
is located in a former church building of approximately 7,100 square feet that is challenged 
to meet the needs of the growing community; the City estimates a need to double its facility 
over the next ten years to keep pace with rapidly-expanding municipal service needs.   

The DSISD offices are located in sixty-year old former classroom and school buildings. 
Facilities Assessments recently conducted have highlighted its substandard and degraded 
conditions and have outlined the high costs of rehabilitation.  A recent facility program plan 
estimates that a complex of approximately 64,000 square feet will be required by 2022, to 
fulfill the integrated complement of administrative, community services, technology, day 
care, training and meeting needs of the District.   

In addition, the Dripping Springs Community Library, situated to the northwest of the Town 
Center, wishes to grow from a facility of approximately 9,200 square feet to one with 
expanded programs in a building of 30,000 to 35,000 square feet.  As described in the MOU, 
the Library is interested in locating within the Town Center, where it can play a more 
visible, integrated, commercially-invigorating and central role in the life of the community.    
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To further reinforce the role of the Town Center as a place of cooperative civic government, 
Hays County also has the need for satellite office space of approximately 2,500 square feet 
to serve its constituents in the northern part of the County.   

The Town Center is envisioned as a complex of civic and commercial buildings at the 
western terminus of Mercer Street that can meet the needs of the growing community and 
contribute to its economic viability.  Shared uses within the Town Center should be 
optimized to the extent feasible to promote governmental efficiency and fiscal stewardship.  
The Town Center should provide a major focal point and gathering space – a “Town Square” 
- for special events, festivals and gatherings that can also serve as the symbolic heart of the 
community.  Commercial uses capitalizing on US 290 frontage property should be included 
to extend the viability and visibility of Mercer Street as a regional destination, to promote 
an active pedestrian environment around the Town Square, and to offer a potential revenue 
stream that could help to offset capital and operating costs of the Town Center.    

Each of the project components should be located on identified parcels of land that would 
allow them to proceed at their own pace, and with their own funding sources, but in a 
cooperative, harmonious and mutually-beneficial way, within a unified Planned 
Development District arrangement.  It is assumed that DSISD, as the major property owner, 
would enter into agreements with the respective public entities as part of an ultimate 
implementation program that will be developed following Stakeholder approval of this 
Preliminary Concept Plan, and as part of a more detailed Development Plan process.   

In addition to providing needed civic and commercial space, a key part of the Town Center 
vision is to improve the vehicular and pedestrian circulation systems of the area, including 
planning for a new signalized intersection at Creek Rd. and US 290, and providing improved 
local connectivity and flows between Mercer Street, Parade Way and Creek Road.  
Maintaining vehicular access to Walnut Springs Elementary School by school buses and by 
parents dropping off and picking up their children is also a critical component of this 
circulation plan.  

The existing site developments occurred prior to water quality regulations by the City and 
the Texas Commission on Environmental Quality Edwards Aquifer (TCEQEA) program, thus, 
water quality treatment measures are not found.  Walnut Springs Elementary School has an 
existing detention pond in the southwest property corner to manage peak runoff rates to 
levels required by City ordinances.  The site drains towards the Dripping Springs Tributary 
of Onion Creek. The proposed Federal Emergency Management Agency (FEMA) floodplain 
maps do not show flooding on this site but do identify structures south (downstream) of US 
Highway 290 in the floodplain.  Thus, it will be important for the Town Center project to 
implement a consolidated water quality and stormwater detention system to safely convey 
runoff through the site, treat runoff quality, and mitigate peak flow impacts to protect 
downstream businesses and residents.  

THE CONCEPTUAL PLAN 

The attached plan provides a preliminary approach to meeting the program needs of the 
governmental and public entities in a way that maintains the existing historic, small-town 
scale and character of Dripping Springs.  Key components of the Plan include: 
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• A Network of Local Streets:  The Plan creates a localized network of tree-lined streets 
with sidewalks that provide connectivity to the surrounding community.  Primary 
access to the Town Center will occur through a signalized intersection of US 290 and 
the extension of Creek Road north of US 290.  Mercer Street will realign to form a 
roundabout at its intersection with Creek Road, allowing for the free movement of 
traffic destined to and from the historic core.  The extension of Parade Way to Creek 
Road further promotes access and circulation through the Town Center. 

• A Town Square:  In the tradition of Texas towns, a town square will provide a 
western terminus to Mercer Street, shared by each of the community’s key public 
facilities.  The square will provide a civic focal point for the community and a place 
for public gatherings, special events and festivals.   

• The Extension of Mercer Street:  The inclusion of commercial buildings along the 
southern edge of the square extends the look, feel and commercial activity of the 
town’s historic core along the US 290 frontage, thereby promoting the visibility and 
destination appeal of the Mercer St. Historic District.  Approximately 25,000 square 
feet of retail, restaurant and upper level office space is envisioned in four to five 
buildings along the extension of Mercer St and US 290. 

• A New City Hall:  A City Hall building of approximately 12,000 square feet (one to 
two-stories), occupies the western edge of the square, preserving it’s existing 
presence on Mercer St. and promoting easy public access to City services. 

• A County Precinct Office Building: Adjoining the City Hall (either as a separate one-
story building or as an integral wing of the City Hall), Hays County would occupy 
approximately 2,500 square feet of space on the square.  

• A New Community Library:  The library would occupy a distinctive corner of the 
square in a two-story building of approximately 34,000 square feet.  Outdoor open 
space in a courtyard could be used by the library for programmed events. 

• DSISD Offices, Community Services and Day Care:  Adjoining the Library building and 
defining an internal courtyard, DSISD’s administrative functions and its day care 
facility would occupy a two-story building of approximately 49,000 square feet. 

• Shared Board Room/Council Chambers:  At the symbolic heart of the Town Center in 
direct proximity to the DSISD office building, the Library and City Hall, the Plan 
proposes a 16,000-foot structure of two to three floors that would house a shared 
Board Room and Council Chambers with associated meeting, conference and 
support spaces.   

• Shared Parking:  Parking would be shared throughout the district and among the 
civic and commercial uses. Each use experiences a unique fluctuation of parking 
demand throughout the day, and a mixed-use development is ideal for sharing 
parking.  It is estimated that peak demand (weekday afternoons) will generate the 
need for 450 new parking spaces.  These 450 spaces are distributed along streets 
and driveways and in the parking areas between the Town Center and Walnut 
Springs Elementary School (WSES).  No parking is displaced from WSES, and the bus 
staging area could operate as over-flow parking for special evening and weekend 
events. 

• Queuing for Student Pick-Up and Drop-Off:  The school circulation for WSES will 
maintain existing student pick-up and drop-off locations and bus loading.  Through 
the reconfiguration of driveways, the Plan includes designated WSES student pick-
up and drop-off lanes, increasing total on-site storage from the existing 1390 lineal 
feet to 2020 lineal feet.  School buses will access the existing WSES bus staging area 
from the reconfigured intersection of Creek Road and US 290.   

35

Item 7.



 4 

• WSES Track: In order to accommodate all desired Stakeholder facility needs and 
parking requirements within the property constraints of the MOU, the Plan 
proposes to reconfigure the existing Walnut Springs Elementary School track and 
playfield, shifting it to the north and west.  The total length of the track would be 
reduced by about 25% from 920 feet to 685 feet, but the Plan provides for an 
additional 450 feet of trail that would connect the track with the Sportsplex Drive-
Parade Way intersection and with the school campus.   

• Drainage and Water Quality:  The Preliminary Town Center plan proposes to 
increase or maintain the existing Walnut Springs School detention pond volume to 
manage peak flow rates draining towards the southwest, with the addition of rain 
gardens, permeable pavement systems, rainwater harvesting, and other low impact 
development systems throughout the site to manage stormwater runoff in 
accordance with the City and TCEQEA requirements. A tree lined stormwater 
detention basin and vegetative buffer is envisioned along the northeastern portion 
of the site to complete the drainage plan.  An underground storm drainage network 
will be used to connect the stormwater components and discharge treated runoff in 
a safe and non-erosive manner into the Dripping Springs Tributary to Onion Creek.   

CONCLUSIONS  

On the basis of this preliminary planning effort, the consultant team has made the following 
findings: 

• The programmatic needs of the City, Library, County and School District can be 
accommodated within the proposed study area, in a way that will create a strong 
Town Center that will enhance the image, identity and economic vitality of Dripping 
Springs and promote it’s attractiveness as a regional destination for years to come. 

• The Plan will improve local circulation within Dripping Springs, enhancing access to 
WSES, providing a more connected street network and a safer intersection at US 
290 and Creek Road through new signalization.  

• The Plan will enhance the visibility and potential economic viability of Mercer 
Street as the commercial and civic heart of the community, extending it and 
creating a mixed-use Town Square with new uses, populations and vitality at it’s 
western end. 

• The Plan will require relocation and alterations to the existing WSES track in order 
to accommodate the full program of Stakeholder facilities and the associated 
parking requirements. 

• The Plan build-out option assumes amicable acquisition of an existing 0.25-acre 
commercial site immediately west of DSISD property on US 290.  If this acquisition 
is not feasible, the Plan could still be achieved with a reduced Town Square.   

• A drainage system can be created within the study area to mitigate runoff increases 
and provide for water quality treatment, within the standards of the City and the 
TCEQ Edwards Aquifer Program.    

• The site will provide a sufficient number of parking spaces to meet the peak 
weekday demand of the programmed uses on the site.  Additional evening and 
weekend parking (approximately 90 spaces) could be provided on the WSES bus 
staging area.   
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NEXT STEPS 

Under the terms of the MOU, if the parties each satisfy their obligations, approve the 
Preliminary Conceptual Plan and come to further “Conditional Agreements” to pursue the 
Town Center Concept, then additional joint planning, studies, investigations and research 
will be undertaken, resulting in the creation of a refined “Development Plan,” including: 

• A real estate market study to finalize the program of commercial uses and their 
operational criteria by March 31, 2018; 

• Discussions with TxDOT to develop the reconfiguration of the US290 intersection 
and prospective new signalization; 

• More detailed drainage studies to refine the design and estimate the cost of 
detention and water quality measures to meet TCEQ and City regulations;  

• More detailed programmatic analysis to optimize shared use opportunities among 
the governmental and public entities;  

• Development of an implementation program that sets forth land disposition 
strategies, possible participation of a private developer, and roles and 
responsibilities for implementation of capital improvements.  

• Assessment, analysis and preliminary cost estimates of utilities and critical 
infrastructure needed to enable and implement the plan. 

• 3D Model and Renderings 
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