
 

DSRP BOARD OF DIRECTORS REGULAR 

MEETING 

City of Dripping Springs Ranch Park Event Center 

1042 Event Center Drive - Dripping Springs, Texas 

Wednesday, October 14, 2026, at 11:00 AM 

AGENDA 

CALL TO ORDER & ROLL CALL 

Board Members 

Todd Purcell, Chair 

Terry Polk, Vice Chair 

Kathy Boydston 

Mike Carroll 

Sean Casey 

Penny Reeves 

Rich Lucas 

Staff, Consultants, & Appointed/Elected Officials 

Parks & Community Services Director Andy Binz 

DSRP Event Center Manager Emily Nelson 

DSRP Event Center Assistant Manager Lily Sellers 

Deputy City Attorney Aniz Alani 

Council Member Sherrie Parks 

PRESENTATION OF CITIZENS 

A member of the public that wishes to address the Board on any issue, regardless of whether it is posted 

on this agenda, may do so during Presentation of Citizens. It is the request of the Board that individuals 

wishing to speak on agenda items with a public hearing hold their comments until the item is being 

considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the agenda 

and two (2) minutes per item on the agenda and may not cede or pool time. Those requiring the assistance 

of a translator will be allowed additional time to speak. Individuals are not required to sign in; however, 

it is encouraged. Individuals that wish to share documents with the Board must present the documents to 

the City Secretary or City Attorney providing at least eight (8) copies; if eight (8) copies are not provided, 

the Board will receive the documents the following day. Audio Video presentations will not be accepted 

during Presentation of Citizens. By law no action shall be taken during Presentation of Citizens; however, 

the Chair may provide a statement of specific factual information, recitation of existing policy, or direction 

or referral to staff. 

MINUTES 
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1. Consider approval of the August 12, 2026 DSRP Board of Directors regular meeting 

minutes. 

BUSINESS AGENDA 

2. Discussion and possible action regarding approval of the 2027 DSRP Board of Directors  

meeting calendar. 

REPORTS 

Reports listed are on file and available for review upon request. The Board may provide staff direction; 

however, no action shall be taken. 

3. DSRP Manager's Monthly Report 
Lily Sellers, DSRP Manager 

4. DSRP Monthly Maintenance Report 

Nick Spillar, Assistant Parks Maintenance Manager 

5. Recreation Programs Overview 

Alisha Osborne, Recreation Program Manager 

CLOSED SESSION 

The Board has the right to adjourn into closed session on any item on this agenda and at any time during 

the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act, Texas 

Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation Regarding Real 

Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel Matters), 551.076 

(Deliberation Regarding Security Devices or Security Audits), 551.0761 (Deliberation Regarding Critical 

Infrastructure Facility), and 551.087 (Deliberation Regarding Economic Development Negotiations), and 

551.089 (Deliberation Regarding Security Devices or Security Audits). Any final action or vote on any 

Closed Session item will be taken in Open Session. 

UPCOMING MEETINGS 

DSRP Board Meetings 

November 18, 2026, at 11:00 a.m. 

December 9, 2026, at 11:00 a.m. 

City Council Meetings 
October 20, 2026, at 6:00 p.m. 

November 3, 2026, at 6:00 p.m. 

November 17, 2026, at 6:00 p.m. 

December 1, 2026, at 6:00 p.m. 

December 15, 2026, at 6:00 p.m. 

ADJOURN 

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION OF MEETING 
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I certify that this public meeting is posted in accordance with Texas Government Code Chapter 551, Open 

Meetings. This meeting agenda is posted on the bulletin board at the City of Dripping Springs City Hall, 

located at 511 Mercer Street, and on the City website at, www.cityofdrippingsprings.com, on October 7, 

2026 at 2:45 PM. 

 
Maverick D. Coleman, Deputy City Secretary 

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (512) 858-4725. 
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DSRP BOARD OF DIRECTORS REGULAR 

MEETING 

City of Dripping Springs Ranch Park Event Center 

1042 Event Center Drive - Dripping Springs, Texas 

Wednesday, August 12, 2026, at 11:00 AM 

MINUTES DRAFT 

CALL TO ORDER & ROLL CALL 

With a quorum of Board Members present, Vice Chair Polk called the meeting to order at 11:00 a.m. 

Board Members present were: 
Terry Polk, Vice Chair 

Kathy Boydston 

Mike Carroll 

Penny Reeves 

Rich Lucas 

Board Member absent was: 
Todd Purcell, Chair 

Staff, Consultants, & Appointed/Elected Officials 
Parks & Community Services Assistant Director Emily Nelson 

DSRP Event Center Manager Lily Sellers 

Council Member Sherrie Parks 

PRESENTATION OF CITIZENS 

A member of the public that wishes to address the Board on any issue, regardless of whether it is posted 

on this agenda, may do so during Presentation of Citizens. It is the request of the Board that individuals 

wishing to speak on agenda items with a public hearing hold their comments until the item is being 

considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the agenda 

and two (2) minutes per item on the agenda and may not cede or pool time. Those requiring the assistance 

of a translator will be allowed additional time to speak. Individuals are not required to sign in; however, 

it is encouraged. Individuals that wish to share documents with the Board must present the documents to 

the City Secretary or City Attorney providing at least eight (8) copies; if eight (8) copies are not provided, 

the Board will receive the documents the following day. Audio Video presentations will not be accepted 

during Presentation of Citizens. By law no action shall be taken during Presentation of Citizens; however, 

the Chair may provide a statement of specific factual information, recitation of existing policy, or direction 

or referral to staff. 

No one spoke during presentation of citizens. 
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MINUTES 

1. Consider approval of the May 13, 2026 DSRP Board of Directors regular meeting 

minutes. 

 

A motion was made by Board Member Reeves and seconded by Board Member Lucas to 

approve the May 13, 2026 DSRP Board of Directors regular meeting minutes. The motion 

carried unanimously 5 to 0. 

 

BUSINESS AGENDA 

2. Discussion and possible action on updates to the DSRP Portable Bleacher Rental 

Agreement. 

 

A motion was made by Board Member Reeves and seconded by Board Member Carroll to 

update the DSRP Portable Bleacher Rental Agreement fees to $1,500.00 per unit and $400 

delivery/pickup fee per unit. Additionally, establish a 75-mile delivery radius and designate 

DSRP Staff as the only personnel approved to transport the bleachers. The motion carried 

unanimously 5 to 0. 

 

3. Discussion and possible action on a recommendation regarding amendments to the 

DSRP Fee Schedule. 

 

A motion was made by Board Member Boydston and seconded by Board Member Reeves to 

approve the recommended amendments to the DSRP Fee Schedule. The motion carried 

unanimously 5 to 0. 

 

REPORTS 

Reports listed are on file and available for review upon request. The Board may provide staff direction; 

however, no action shall be taken. 

4. DSRP Manager's Monthly Report 
Lily Sellers, DSRP Manager 

No action was taken. 

CLOSED SESSION 

The Board has the right to adjourn into closed session on any item on this agenda and at any time during 

the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act, Texas 

Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation Regarding Real 

Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel Matters), 551.076 

(Deliberation Regarding Security Devices or Security Audits), 551.0761 (Deliberation Regarding Critical 

Infrastructure Facility), and 551.087 (Deliberation Regarding Economic Development Negotiations), and 

551.089 (Deliberation Regarding Security Devices or Security Audits). Any final action or vote on any 

Closed Session item will be taken in Open Session. 
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UPCOMING MEETINGS 

DSRP Board Meetings 
August 12, 2026, at 11:00 a.m. 

September 9, 2026, at 11:00 a.m. 

October 14, 2026, at 11:00 a.m. 

November 18, 2026, at 11:00 a.m. 

December 9, 2026, at 11:00 a.m. 

City Council Meetings 

August 18, 2026, at 6:00 p.m. 

September 1, 2026, at 6:00 p.m. 

September 15, 2026, at 6:00 p.m. 

October 6, 2026, at 6:00 p.m. 

October 20, 2026, at 6:00 p.m. 

 

ADJOURN 

A motion was made by Board Member Carroll and seconded by Board Member Reeves to adjourn the 

meeting. The meeting adjourned at 11:32. 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Diana Boone, City Secretary 

Board Meeting Date: October 14, 2026 

Agenda Item Wording: Discussion and possible action regarding approval of the 2027 DSRP 

Board of Directors  meeting calendar. 

Agenda Item Requestor: Lily Sellers, DSRP Manager 

Summary/Background:  Each year the City Secretary prepares the next year’s meeting calendar for 

approval by the DSRP Board. Meeting dates are scheduled using the frequency 

as stated in the Board’s ordinance. The ordinance calls for monthly meetings, 

scheduled for the 2nd Wednesday of each month.  DSRP Board meets at 11:00 

a.m. at the Ranch Park Event Center.  

Attached for review is the proposed 2027 DSRP Board meeting calendar along 

with approved city holidays. The proposed meeting dates are highlighted in 

yellow for easy reference. Meetings may be cancelled or rescheduled throughout 

the year as needed. 

Committee 

Recommendations: 

Staff recommends approval of the calendar as presented. Should there be any 

changes to meeting dates, please provide for those changes in a motion. 

Attachments: 2027 DSRP Proposed Calendar 

 

Next Steps/Schedule:  Update calendar if any changes 

 Add dates to agenda calendar 

 Add dates to Outlook calendar 

 Add dates to City website calendar 

 Create meetings on Municode agenda management system 
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SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 1 2 3 4 5 6
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10 11 12 13 14 15 16 14 15 16 17 18 19 20

17 18 19 20 21 22 23 21 22 23 24 25 26 27

24 25 26 27 28 29 30 28

31

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 4 5 6 1 2 3

7 8 9 10 11 12 13 4 5 6 7 8 9 10

14 15 16 17 18 19 20 11 12 13 14 15 16 17

21 22 23 24 25 26 27 18 19 20 21 22 23 24

28 29 30 31 25 26 27 28 29 30

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 1 2 3 4 5

2 3 4 5 6 7 8 6 7 8 9 10 11 12

9 10 11 12 13 14 15 13 14 15 16 17 18 19

16 17 18 19 20 21 22 20 21 22 23 24 25 26

23 24 25 26 27 28 29 27 28 29 30

30 31

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 1 2 3 4 5 6 7

4 5 6 7 8 9 10 8 9 10 11 12 13 14

11 12 13 14 15 16 17 15 16 17 18 19 20 21

18 19 20 21 22 23 24 22 23 24 25 26 27 28

25 26 27 28 29 30 31 29 30 31

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 4 1 2

5 6 7 8 9 10 11 3 4 5 6 7 8 9

12 13 14 15 16 17 18 10 11 12 13 14 15 16

19 20 21 22 23 24 25 17 18 19 20 21 22 23

26 27 28 29 30 24 25 26 27 28 29 30

31

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 4 5 6 1 2 3 4

7 8 9 10 11 12 13 5 6 7 8 9 10 11

14 15 16 17 18 19 20 12 13 14 15 16 17 18

21 22 23 24 25 26 27 19 20 21 22 23 24 25

28 29 30 26 27 28 29 30 31

SEPTEMBER OCTOBER

NOVEMBER DECEMBER

JULY AUGUST

2027

JANUARY FEBRUARY

DSRP Board

MARCH APRIL

Meeting Dates:

Wednesday, January 13, 2027
Wednesday, February 10, 2027

Wednesday, April 14, 2027
Wednesday, March 10, 2027

Wednesday, June 9, 2027

Wednesday, August 11, 2027

Wednesday, December 8, 2027

Wednesday, May 12, 2027

Wednesday, July 14, 2027

MAY JUNE

Wednesday, September 8, 2027
Wednesday, October 13, 2027
Wednesday, November 10, 2027
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MANAGER REPORT

OCTOBER 2026

Written by Lily Sellers

September Highlights: 
 The Pound House hosted their first annual Foundation Fundraiser on
September 12  in the Main Event Room.th

The DSRP Riding Series hosted its Autumn Affair Dressage Show on
September 18  - 20  and it was a full show! The weather held out for our show
and the new roof coating made a big difference for our participants!

th th

Bee Cave Riding Center held their Fences over Bee Cave Hunter Jumper Show
on September 25  - 27 . They love having the new outdoor arena and it has
event prompted new organizations to reach out about organizing shows with us!

th th

Programs hosted a Family Nerf Nigh on September 4  and had great
attendance!

th

Central Texas Archery held an archery open house on September 26  to
promote our Arrow Wranglers and it had 53 attendees! 

th
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P A G E  0 2

Coming Soon in October

HIGHLIGHTS AND PREVIEWS

Programs
Youth: Coyote Kids Nature Camp Drop in Days, Arrow Wranglers, Skateboard Camp,
Nature Rangers, AstroEncounter
Family: Haunted House
Adult: Mahjong 

Events
 Family Fall Festival, Hill Country Harvest Market, DSRP Riding Series Hunter Jumper Show,
DSHS Senior Retreat, Big Tex Gun Show, DSRP Riding Series Ranch Horse Show, Ken
McNabb Horsemanship Clinic
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DSRP Monthly Maintenance Report  |  Keep supporting work-order detail and photos available as attachments when needed. 

 

MONTHLY MAINTENANCE REPORT 

REPORTING 
MONTH October 

MANAGER COMPLETING 
REPORT 

Nick Spillar – Assistant Parks Maintenance 
Manager 

MEETING DATE October 14th REPORT TYPE ☒ Monthly     ☐ Annual Summary      

 

WORK ORDERS COMPLETED WORK ORDERS OPEN PREVENTIVE TASKS ON-CALL ACTIONS SAFETY INCIDENTS 

47 10 2 0 0 

 

DSRP COMPLETED WORK & PREVENTIVE MAINTENANCE 

Major work completed, inspections performed, recurring maintenance, grounds/facility improvements, and measurable accomplishments. 

New, twice monthly, inspection sheets have been created and implemented to ensure proper upkeep of all fleet vehicles and equipment. The 

walk around inspection sheets completed upon each use for both drag tractors have been updated to include a few more essential items. Work 

has begun on a similar walk around inspection sheet for the brand-new skid steer.  

 

DSRP BUILDING DAMAGES & FACILITY CONCERNS 

Location, damage/concern, date identified, immediate response, current status, estimated completion, and cost/insurance information when known. 

-Some minor stall repairs were needed due to screws coming loose, the repairs have been completed to secure them properly. 

-There are some lights that have started flickering throughout the building that will need to be replaced. PEI will be contacted regarding these 

lights and their warranty. 

-Daniel doors has been out to ranch park to assess the repairs of the vendor hall roll door as well as one expansion roll door. I do not have an 

estimate or expected repair date as of now. 

-The replacement mesh panel on one of the vendor hall interior doors has been ordered through Southwest Erectors and we are awaiting 

delivery now.   

 

DSRP EQUIPMENT DAMAGES & REPAIR UPDATES 

Equipment/asset, issue, operational impact, repair or replacement status, vendor/parts update, estimated return-to-service date, and cost when known. 

-The DSRP-owned John Deere tractor has been taken by Tellus to assess the severity of engine damages due to low engine oil. 

    -The estimated repair costs are estimated between $10,000-$30,000 before labor charge depending on severity. 

    -Tellus is working out details on a loaner tractor to fill the space of the one that is down. In the meantime we are using the sponsorship        

tractor to fill the gap. This has put a lot of unplanned hours on the sponsor tractor which has pushed us passed the planned usage amount but 

Tellus is aware and also working on getting it switched out. 

 

-A repair was done to the water wagon to stop a leak between fittings. While the plumbing was apart on the water wagon, a brace was added to 

the plumbing frame to attempt to correct what is causing the leak and back-up parts were ordered and have arrived to be prepared if this 

problem arises again. 

 

-One of our PCS vans is having some issues with the side sliding door. Repairs are scheduled and the van will be dropped off on Oct. 9th  

   

 

DSRP SAFETY, SECURITY & ACCESSIBILITY TRAININGS, CERTIFICATIONS & AWARDS 

Hazards corrected or outstanding; inspections; near misses; ADA/accessibility items; 
actions taken. 

      

Training completed or scheduled; certifications; employee recognition; awards or 
milestones. 

4(Ted, Ivan, Anthony, Keaton) Parks maintenance employees are 
currently in progress on OSHA-10 certifications. 2 other staff members 
will be starting OSHA trainings in October (Eden – OSHA 10 & Nick 
OSHA 30). The photo op project has also been nominated for an 
Excellence in Maintenance award through TRAPS. 
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DSRP Monthly Maintenance Report  |  Keep supporting work-order detail and photos available as attachments when needed. 

DSRP COMMUNITY FEEDBACK RELEVANT TO PARKS MAINTENANCE 

Compliments, concerns, recurring themes, service requests, response provided, and any follow-up needed. Do not include personally identifying information. 

Click or tap to enter relevant community feedback and follow-up 

 

NEXT MONTH'S DSRP TOP PRIORITIES DSRP BOARD AWARENESS / ACTION NEEDED 

1. Final Month of prep for Trail of Lights installments 

2. Repairing old collapsable stage for use at Songwriters Festival 

3. Click or tap to enter priority 

☐ None     ☒ For awareness     ☐ Direction / action requested      

Click or tap to enter Board notes or requested action 
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UIN 0C71C1B 

Make John Deere

Model 5100E

Serial No. 1P05100ECP6072920

Site jsiglock@tellusequip.com

Name Diesel Engine

Make
Model
Serial No.
Capacity:  Ltrs

DIAGNOSIS
Wear metal{s} high-indicating possible cylinder wear. 
Wear metal{s} high-indicating possible bushing and/or 
bearing wear. Sample form indicates oil changed at 
time of sampling. Recommend close monitoring. Due 
to lack of information (oil grade) not all tests can be 
determined.

Customer:
TELLUS EQUIPMENT SOLUTIONS - BOERNE
28660 Interstate 10 West
Boerne TX  78006
USA

Unit No. 1P05100ECP6072920

ANALYST: pedro.neri

Unit:

Compartment:

Diesel Engine

LEGEND

Severe Abnormal Caution NormalSevere

LAB NO. 44024053591

OIL TYPE

TIME ON UNIT
TIME ON OIL
OIL BRAND

OIL GRADE
OIL ADDED
FILTER
OIL CHANGED

Unidentified

696
350

Unidentified

Unknown

Not Applicable
Changed

DATE SAMPLED 15-Sep-26
DATE RECEIVED 22-Sep-26
DATE REPORTED 25-Sep-26

SIF NO. JDP010313661

WO NUMBER W17439

Metals (ppm)
Iron (Fe) 102
Chromium (Cr) 4
Lead (Pb) 426
Copper (Cu) 215
Tin (Sn) 11
Aluminium (Al) 18
Nickel (Ni) 2
Silver (Ag) <1
Titanium (Ti) <1
Vanadium (V) <1

Contaminants (ppm)
Silicon (Si) 16
Sodium (Na) 12
Potassium (K) 6
Water (%) <0.05
Coolant No
Fuel (%) --
Soot (%) Infrared D7844 0.3

Additives (ppm)
Magnesium (Mg) 1077
Calcium (Ca) 1772
Barium (Ba) 11
Phosphorus (P) 1119
Zinc (Zn) 1319
Molybdenum (Mo) 331
Boron (B) 21

Physical Tests
Viscosity (cSt 100C) 11.6

Physical / Chemical
Base number (mgKOH/g) 3.9
Oxidation (Abs/0.1mm) 
E2412/D7414

31

Nitration (Abs/0.1mm) E2412 16
Sulphation (Abs/0.1mm) 
E2412/D7415

32

Page 1 of 2
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UIN 0C71C1B 

Tellus Equipment Solutions - Boerne
Attn: J Siglock 
28660 Interstate 10 West
Boerne TX  78006
USA

Since services are based on samples and information supplied by others, and since corrective actions, if any, are necessarily taken by others, these 
services are rendered without any warranty or liability of any kind beyond the actual amount paid to ALS Tribology for the services. Reported 
recommendations are based on interpretations of the generated test results and historical data. Certain test results appearing in this report may have 
been tested at other ALS laboratories within the Tribology divisional network.

TEST METHODS:
Acid Number: ASTM D974/D664 (*M)

Base Number: ASTM D4739 (*M)

Base Number (Perchloric): ASTM D2896B, back (*M)
Fuel Dilution by GC: ASTM D7593
Fuel Dilution Visc/Setaflash In House
Fuel Soot ATR/IR: ASTM D7686 (*M)

Glycol: In House
Metals by ICP AES: ASTM D5185 (*M)
Ox, NOx, SOx, FTIR: ASTM E2412/D7418/D7414

D7415

Particle Count: ASTM D7647 (*M) / ISO 4406 

Water KF: D6304 / E203 (*M)

Water Crackle: In House

ASTM D445 (*M) / D7279 (*M)Kinematic Viscosity:

*M - Modified Method

ASTM D7844Soot by FTIR:

PQ Index: ASTM D8120 (*M)

U.S. Laboratories

Canadian Laboratories

International Locations

Atlanta, Georgia - 420 Valley View, Ohio - 410
5300 OakBrook Parkway 
Building 200 Suite 245 

Norcross, GA 30093
800.394.3669

6180 Halle Dr. Suite D
Valley View, OH 44125

800.726.5400

Kansas City, Kansas - 430
935 Sunshine Road

Kansas City, KS 66115
800.332.8055

Phoenix, Arizona - 440
3319 West Earll Drive

Phoenix, AZ 85017
800.445.7930

Portland, Oregon - 401
4943 NW Front Avenue

Portland, OR 97210
800.770.4128

Burlington, Ontario - 450
5036 South Service Rd.
Burlington, ON L7L5Y7

905 332 9559

Edmonton, Alberta - 402
9450 17 Ave NW

Edmonton, AB T6N 1M9
+1 (780) 483-1036

Sales & Marketing
Houston, Texas

10450 Stancliff Road, Suite 210
Houston, TX 77099

877.835.8437

Australia
Brisbane, Perth, Sydney, Muswellbrook

Southeast Asia
Kuala Lumpur, Singapore

New Zealand
Wellington

Europe
Prague

South America
Santiago de Chile, Belo Horizonte, Brazil

0003 v1.5

Filter 
Image

Filter patch test is not 
performed Contact laboratory 
for more information

Page 2 of 2
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Recreation Programs: 
Summer Recap & 
Fall/Winter Preview

16
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Summer 2026 City-Operated Programs

Coyote Kids Nature Camp &
Counselor in Training Program

Coyote Kids Nature Camp
Summer Break Drop-in Days

Tween Scene Family Nerf Night

17
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Summer 2026 Contract Instructor Programs

DripSkate Skateboarding Camps Central Texas Archery Camps Texas Tigers Football Camps Star-Nite Astronomy 
AstroEncounter & AstroLab
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Summer 2026 Coyote Kids Nature Camp

• June 1 – July 31: 9 Weeks of Full-Day Camp
• August 3 – 7, 10 & 11: 7 Days of Full-Day Drop-in 

Camp
• 533 Registrations
• 191 Campers Served
• 16 Camp Counselors 
• 27 Field Trips
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Summer 2026 Camp Shirts

Camper Shirts Staff Shirts Sponsors
20
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Coyote Kids Nature Camp: 
Strengthening Staff Training & Preparation 

1. Camper Support & Inclusion: Dripping Springs ISD professionals provided specialized training on:
• Disability Awareness & Supporting All Campers 
• Behavior Supports & Responding to Camper Needs 
• Interoceptive Awareness
Training Focused on practical strategies counselors could use throughout the camp day
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Coyote Kids Nature Camp: 
Strengthening Staff Training & Preparation 

2. Safety & Emergency Preparedness
• CPR, AED, and First Aid Training
• Hays County Constable Precinct 4
• North Hays County Fire Rescue Hays County ESD #6
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Coyote Kids Nature Camp: 
A Reimagined Camp Environment

Addressing the Noise:
• Large wall tapestries 
• DIY sound-absorbing panels 
• Area rugs 
Purpose: Help reduce echo and create 
a more comfortable environment for 
campers and staff.

Creating Activity Zones:
• Defined activity zones
• Limited Capacity in each zone
• Camper choice throughout the day
Purpose: Create smaller activity groups 
while giving campers more choice in 
how they spend their time. 

Refreshing the Space:
• Freshly painted, colorful cubbies
• Defined and organized activity spaces
• More welcoming camp environment
Purpose: Create a colorful, welcoming space 
where campers could feel comfortable, 
connected, and excited to spend their day. 
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Coyote Kids Nature Camp: 
A More Intentional Camp Day

AGE-APPROPRIATE PROGRAMMING
Improvements included:
• Greater separation of age groups
• Activities tailored to developmental stages
• Expanded use of park spaces
• Individual schedules for each camper group
Purpose: Provide more age-appropriate experiences while 
giving each group its own space, schedule and activities.

EXPANDED LEARNING EXPERIENCES
Improvements included:
• New field trip destinations
• Reintroduced guest speakers
• Expanded community connections
• More hands-on learning opportunities
Purpose: Enhance educational programming while 
diversifying community partnerships and exposing campers 
to new experiences.
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Coyote Kids Nature Camp: 
Strategic Use of Transportation

• 2 vans × 12 campers
• Field trips scheduled by age group
• Park & pool activities coordinated around van availability

Looking Ahead:
Expanding the oldest camper group from 12 to 24 will require 
even more intentional transportation and scheduling in 2027.
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2026 Parent/Guardian Survey Results
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Quotes from the 2026 Parent/Guardian Surveys

• “The staff were just AMAZING!!! My daughter literally could not stop 
talking about the amazing staff.” 

• “Loved the badges! Loved the caving…stations were a big improvement this 
year!” 

• “I would love the info learned in the hike to be woven into crafts…even just 
a coloring book that had native plants or animals that they saw in the hike 
and a place for older kids to ‘journal.’”

Feedback helps inform future program planning and continuous improvement. 
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Summer 2026 Community Sponsors
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Family Nerf Night – July 31 & September 4

July 31:
• 32 Tickets Sold Online
• 4 Tickets Sold Onsite
• Total = 36/40 Tickets Sold

September 4:
• 29 Tickets Sold Online
• 3 Sold Onsite
• Total = 32/40 Tickets Sold

Survey Feedback: “This was 
a fantastic event! Would 
love to have more of these!”

29

Item 5.



Summer 2026 Tween Scene Attendance 

30
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Summer 2026 Tween Scene Staff Shirts 
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Upcoming Fall/Winter 
City-Operated Programs

Nature Rangers After School 
Program: 100% Capacity with 
Waitlist

Homeschool Discovery Days: 
100% Capacity with Waitlist

Family Campout: 
Registration Opens Oct. 1

Creepy Crawlers & Drippin’ 
in the Dark: Free Community 
Event
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Upcoming Fall/Winter 
City-Operated Programs

Marketing Still in Progress:

• Winter Break Camp: 
December 28 – 31, 2026

• Winter Break Drop-in Day 
Camps: Dec. 21 – 23 & 
Jan. 4-5

Coyote Kids Drop-In Days Tween Scene on Ice: 
Registration Opens Oct. 1
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Upcoming Fall/Winter 
Contract Instructor Programs

Working with Central Texas Archery to expand opportunities beyond traditional classes through:
Free Community Events • Recreational Classes • Memberships • Private Events 34
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Upcoming Fall/Winter 
Contract Instructor Programs

Hell Country Productions Haunted 
House and Hayride

Mahjong Classes and Open Play

Marketing Still in Progress:

• Star-Nite Astronomy will 
host “Saturn-Day” on 
October 3.

• Grow Wild Athletics is a 
new Homeschool PE 
program that will take 
place October –
December. Details are 
currently being finalized.
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