
 

 

 

City Council Regular Meeting 

Dripping Springs City Hall 

511 Mercer Street - Dripping Springs, Texas 

Tuesday, February 17, 2026, at 6:00 PM 

AGENDA 

CALL TO ORDER & ROLL CALL 

City Council Members 
Mayor Bill Foulds, Jr. 

Mayor Pro Tem Taline Manassian 

Council Member Place 2 Wade King 

Council Member Place 3 Geoffrey Tahuahua 

Council Member Place 4 Travis Crow 

Council Member Place 5 Sherrie Parks 

Staff, Consultants & Appointed/Elected Officials 
City Administrator Michelle Fischer 

Deputy City Administrator Ginger Faught 

Deputy City Administrator Shawn Cox 

City Attorney Aniz Alani 

City Secretary Diana Boone 

Planning Director Tory Carpenter 

Parks & Community Services Director Andy Binz 

People & Communications Director Lisa Sullivan 

PLEDGE OF ALLEGIANCE 

PRESENTATION OF CITIZENS 

A member of the public that wishes to address the City Council on any issue, regardless of whether it is 

posted on this agenda, may do so during Presentation of Citizens. It is the request of the City Council that 

individuals wishing to speak on agenda items with a public hearing hold their comments until the item is 

being considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the 

agenda and two (2) minutes per item on the agenda  and may not cede or pool time. Those requiring the 

assistance of a translator will be allowed additional time to speak. Individuals are not required to sign 

in; however, it is encouraged. Individuals that wish to share documents with the City Council must present 

the documents to the City Secretary or City Attorney providing at least seven (7) copies; if seven (7) copies 

are not provided, the City Council will receive the documents the following day. Audio Video presentations 

will not be accepted during Presentation of Citizens. By law no action shall be taken during Presentation 

of Citizens; however, the Mayor may provide a statement of specific factual information, recitation of 

existing policy, or direction or referral to staff. 
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CONSENT AGENDA 

The following items will be acted upon in a single motion and are considered to be ministerial or routine. 

No separate discussion or action on these items will be held unless pulled at the request of a member of 

the City Council or City staff. 

1. Approval of the January 20, 2026 City Council regular meeting minutes. 

2. Approval of the appointment of the Dripping Springs Youth Sports Association 

recommendation of Larry Lane to the Parks & Recreation Commission for a term 

ending June 30, 2026. 

3. Approval of creating the position of Part-time Graphic Designer and approval of its job 

description. Sponsor: Mayor Pro Tem Manassian 

4. Approval of a Rate Increase from The Chapman Law Firm PLLC. 

BUSINESS AGENDA 

5. Public hearing and consideration of approval of a municipal services agreement and 

ordinance annexing a 14-acre  tract located at 1300 Creek Rd. Applicant: Pat Hegelson 

(Tri Pointe Homes) on behalf of Cypress Forks Ranch LP. 

a. Applicant Presentation 

b. Staff Report 

c. Public Hearing 

d. Agreement 

e. Ordinance 

6. Public hearing and consideration of approval of an Ordinance regarding ZA2025-

002: an application for a Zoning Map Amendment from Agriculture (AG) to Moderate 

Density Residential (SF-2) for the 14-acre Fellers tract located at 1300 Creek 

Rd. Applicant: Pat Hegelson (Tri Pointe Homes) on behalf of Cypress Forks Ranch LP. 

       a. Applicant Presentation 

       b. Staff Report 

       c. Planning & Zoning Commission Report 

       d. Public Hearing 

       e. Ordinance 

7. Discussion and possible action on a Special Event Permit application submitted by 

Evilhawk Entertainment for Swampy Tonk: Mudbugs & Music event on March 28, 

2026, and a Temporary Road Closure Permit application for portions of Hays Street and 

South College Street for the event beginning March 27, 2026. Sponsor: Council Member 

Sherrie Parks 

8. Discussion and possible action to approve a Temporary Road Closure Permit requested 

by the Founders Day Committee to close portions of Mercer Street, Wallace Street, Bluff 

Street, College Street, San Marcos Street, and Old Fitzhugh Road from April 23 to April 

26, 2026 for the 2026 Founders Day Festival. Sponsor: Council Member Sherrie Parks 
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9. Discussion and possible action on a Resolution of the City of Dripping Springs 

supporting Hays County's CAMPO Transportation Alternatives Grant Application for 

the Sawyer Ranch Road Shared Use Path. Sponsor: Council Member Travis Crow 

10. Discussion and possible action on Change Order #1 to the Construction Contract 

between the City of Dripping Springs and QA Construction Services, Inc. for the 

Stephenson Building and Parking Lot Project. Sponsor: Council Member Sherrie Parks 

 

CLOSED SESSION 

The City Council has the right to adjourn into closed session on any item on this agenda and at any time 

during the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act, 

Texas Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation 

Regarding Real Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel 

Matters), 551.076 (Deliberation Regarding Security Devices or Security Audits), and 551.087 

(Deliberation Regarding Economic Development Negotiations), and 551.089 (Deliberation Regarding 

Security Devices or Security Audits). Any final action or vote on any Closed Session item will be taken in 

Open Session. 

11. Consultation with City Attorney regarding legal strategies and risks for engaging with 

and motivating the State of Texas, including the Texas Department of Transportation, 

to address infrastructure and regulatory constraints limiting growth in the City of 

Dripping Springs, including transportation, utilities, drainage, and related 

intergovernmental disputes, litigation risks, and the potential need for growth-

management measures, including a development moratorium. (Consultation with 

Attorney, 551.071).  

12. Consultation with attorney and deliberation regarding financing and real property for 

parcels involved in current and potential TIRZ Priority Projects including Old Fitzhugh 

Road, Town Center/Civic Complex, Stephenson Building, and other strategic real 

property acquisitions related to current and potential TIRZ Priority 

Projects.  (Consultation with Attorney, 551.071; Deliberation Regarding Real Property, 

551.072).  

13. Consultation with Attorney regarding legal issues related to the South Regional Water 

Reclamation Project, Wastewater, and Amendment 2 Permits, Wastewater Service Area 

and Agreements, Water Service and Agreements, Wastewater Fees, Wastewater 

Infrastructure Agreements, facility liability coverage, and related items. (Consultation 

with Attorney, 551.071) 

14. Consultation with attorney and deliberation regarding interlocal agreements concerning 

the application and enforcement of City ordinances. (Consultation with Attorney, 

551.071). 

15. Consultation with attorney and deliberation regarding potential claims and the recovery 

of city funds. (Consultation with Attorney, 551.071). 
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UPCOMING MEETINGS 

City Council & Board of Adjustment Meetings 

March 3, 2026, at 6:00 p.m. 

March 17, 2026, at 6:00 p.m. 

April 7, 2026, at 6:00 p.m. 

April 21, 2026, at 6:00 p.m. 

May 5, 2026, at 6:00 p.m. 

May 19, 2026, at 6:00 p.m. 

Board, Commission & Committee Meetings 

Parks & Recreation Commission, February 18, 2026, at 6:00 p.m. 

Farmers Market Committee, February 19, 2026, at 10:00 a.m. 

Emergency Management Committee, February 19, 2026, at 12:00 p.m. 

Utility Commission, February 19, 2026, at 4:00 p.m. 

Transportation Committee, February 23, 2026, at 3:30 p.m. 

Founders Day Committee, February 23, 2026, at 6:30 p.m. 

Planning & Zoning Commission, February 24, 2026, at 6:00 p.m. 

 

ADJOURN 

 

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION OF MEETING 

I certify that this public meeting is posted in accordance with Texas Government Code Chapter 551, Open 

Meetings. This meeting agenda is posted on the bulletin board at the City of Dripping Springs City Hall, 

located at 511 Mercer Street, and on the City website at, www.cityofdrippingsprings.com, on February 

11, 2026 at 4:30 p.m. 

 

 

 
Diana Boone, City Secretary 

 

This facility is wheelchair accessible. Accessible parking spaces are available. Request for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (512) 858-4725.  
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City Council Regular Meeting 

Dripping Springs City Hall 

511 Mercer Street - Dripping Springs, Texas 

Tuesday, January 20, 2026, at 6:00 PM 

DRAFT MINUTES 

With a quorum of council members present, Mayor Foulds called the meeting to order at 6:01 p.m. 

CALL TO ORDER & ROLL CALL 

City Council Members 
Mayor Bill Foulds, Jr. 

Mayor Pro Tem Taline Manassian 

Council Member Place 2 Wade King 

Council Member Place 3 Geoffrey Tahuahua 

Council Member Place 4 Travis Crow 

Council Member Place 5 Sherrie Parks 

Staff, Consultants & Appointed/Elected Officials 
City Administrator Michelle Fischer 

Deputy City Administrator Ginger Faught 

Deputy City Administrator Shawn Cox 

City Attorney Aniz Alani 

City Secretary Diana Boone 

Planning Director Tory Carpenter 

Human Resources Director Chase Winburn 

DSRP Manager Lily Sellers 

Parks & Community Services Director Andy Binz 

Parks & Community Services Assistant Director Emily Nelson 

People & Communications Director Lisa Sullivan 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was led by Council Member King. 

PRESENTATION OF CITIZENS 

A member of the public that wishes to address the City Council on any issue, regardless of whether it is 

posted on this agenda, may do so during Presentation of Citizens. It is the request of the City Council that 

individuals wishing to speak on agenda items with a public hearing hold their comments until the item is 

being considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the 

agenda and two (2) minutes per item on the agenda  and may not cede or pool time. Those requiring the 

assistance of a translator will be allowed additional time to speak. Individuals are not required to sign 

in; however, it is encouraged. Individuals that wish to share documents with the City Council must present 

the documents to the City Secretary or City Attorney providing at least seven (7) copies; if seven (7) copies 
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are not provided, the City Council will receive the documents the following day. Audio Video presentations 

will not be accepted during Presentation of Citizens. By law no action shall be taken during Presentation 

of Citizens; however, the Mayor may provide a statement of specific factual information, recitation of 

existing policy, or direction or referral to staff. 

Olivia Barnard spoke in support of Dripping Springs ISD concerning the request stated in item 10. 

CONSENT AGENDA 

The following items will be acted upon in a single motion and are considered to be ministerial or routine. 

No separate discussion or action on these items will be held unless pulled at the request of a member of 

the City Council or City staff. 

1. Approval of the December 16, 2025 City Council regular meeting minutes. 

2. Approval of the appointment of Rich Lucas to the Emergency Management Committee 

for a term ending January 1, 2028. 

3. Approval of a Vendor Agreement between the City of Dripping Springs and Peak 

Beverage Texas LLC for exclusive alcoholic beverage services at Dripping Springs 

Ranch Park. Sponsor: Council Member Sherrie Parks 

4. Approval of a Use Agreement between the City of Dripping Springs and TLL Mercantile 

LLC dba Holiday and Harvest for the 2026 Eggstravaganza at Dripping Springs Ranch 

Park. Sponsor: Council Member Sherrie Parks 

5. Approval of a Co-Sponsorship Agreement between the City of Dripping Springs and the 

Texas Hill Country Barrel Racing Association for the use of Dripping Springs Ranch 

Park. Sponsor: Council Member Sherrie Parks 

6. Approval of the November 2025 Treasurer's Report. Deputy City Administrator, Shawn 

Cox 

                   A motion was made by Mayor Pro Tem Manassian and seconded by Council Member  

                   Tahuahua, to approve Consent Agenda items 1-6.  

                   The motion to approve carried unanimously 5 to 0. 

BUSINESS AGENDA 

7. Discussion and possible action on creating the position of Recreation Program Manager 

and approving its job description. Sponsor: Mayor Bill Foulds, Jr. 

          A motion was made by Council Member Parks and seconded by Mayor Pro Tem Manassian, 

to approve the position of Recreation Program Manager and its job description. 

 

The motion to approve carried unanimously 5 to 0. 
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          A motion was made by Council Member Parks and seconded by Council Member Crow, to 

move item 10 to be considered next on the agenda. 

          The motion carried unanimously 5 to 0. 

10. Discussion and possible action on an appeal to a Development Review Committee denial 

of a Tree Removal Waiver for the removal of several heritage trees for the Dripping 

Springs ISD High School No. 2 located at 11091 Darden Hill Road. Applicant: Whitney 

Blunt, Blu Fish Collaborative 

          Item 10 was moved up on the agenda, following item 7. 

         Dripping Springs ISD School Board Members present in the audience: Olivia Barnard, Kim 

Cousins, Shanda DeLeon, Rob McClelland, and Tricia Quintero. 

         Dripping Springs ISD Superintendent and Chief Operating Officer Scott Berry presented on 

behalf of the school district and remained in the audience to answer questions. 

 

A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Crow, 

to go into Closed Session for this item under section 551.071, Consultation with City 

Attorney. The motion carried unanimously 5 to 0. 

          Closed Session started at 7:10 p.m. and ended at 7:53 p.m. 

         No action was taken while in Closed Session. 

         A motion was made Council Member Tahuahua and seconded by Council Member Parks, to 

approve the Dripping Springs Independent School District’s request to remove the caliber 

inches as depicted in the waiver request, subject to the performance of mitigation measures in 

accordance with the Landscaping Ordinance not to exceed $594,420, or as otherwise agreed 

to between the City and Dripping Springs ISD by May 1, 2026, in default of which the 

maximum value of mitigation fees become immediately due and payable. 

          The motion to approve carried 4 to 1. 

          Roll Call Vote: 

Mayor Pro Tem Manassian – nay 

Council Member King – aye 

Council Member Tahuahua – aye 

Council Member Crow – aye 

Council Member Parks - aye 

8. Public hearing, discussion, and possible action on an Ordinance of the City of Dripping 

Springs, Texas, amending the 2025-2026 Fiscal Year Municipal Budget; funding 

municipal services and authorizing expenditures. 

a. Staff Report 

 

This item was presented by Deputy City Administrator Shawn Cox. 

b. Public Hearing 
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No one spoke during the Public Hearing 

 

c. Possible Action on Budget Ordinance 

 

A motion was made by Mayor Pro Tem Manassian and seconded by Council Member 

Tahuahua, to approve the ordinance amending the budget. 

The motion to approve carried unanimously 5 to 0. 

9. Discussion and possible action to consider an application for redress, satisfaction, 

compensation, or relief made pursuant to Section 1.03.002 of the Code of Ordinances 

[Refusal by council required prior to suit] by RABD Holdings LLC regarding a request 

for the release of 12299 Trautwein Rd., Austin, Texas, from the Extraterritorial 

Jurisdiction of the City of Dripping Springs. 

          This item was presented by City Attorney Aniz Alani. 

          Attorney Robert Avera from Avera Law Firm spoke on behalf of the applicant RABD 

Holdings LLC.  Property owner Burt Dement was present in the audience to answer possible 

questions. 

          A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Crow, 

to go into Closed Session for this item under section 551.071, Consultation with City 

Attorney. The motion carried unanimously 5 to 0. 

          Closed Session began at 8:43 p.m. and ended at 9:07 p.m. 

          No action was taken while in Closed Session. 

         A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Parks, 

to deny the application for release submitted by RABD Holdings LLC regarding the property 

at 12299 Trautwein Rd. 

         The motion carried unanimously 5 to 0. 

          A motion was made by Council Member Tahuahua and seconded by Council Member Crow, 

to take a 10 minute recess to have a slice of cake in appreciation of  Constable John Pozuc 

who is leaving Hays County and will no longer be serving as our security officer. The motion 

carried unanimously 5 to 0. 

         The recess began at 9:08 p.m. and ended at 9:18 p.m. 

10. Discussion and possible action on an appeal to a Development Review Committee denial 

of a Tree Removal Waiver for the removal of several heritage trees for the Dripping 

Springs ISD High School No. 2 located at 11091 Darden Hill Road. Applicant: Whitney 

Blunt, Blu Fish Collaborative 

                   This item was moved up on the agenda, following item 7. 

CLOSED SESSION 
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A motion was made by Mayor Pro Tem Manassian and seconded by Council Member King, to go into 

Closed Session for item 15, under section 551.071, Consultation with City Attorney. The motion carried 

unanimously 5 to 0.  

Closed Session began at 9:18 p.m. 

The City Council has the right to adjourn into closed session on any item on this agenda and at any time 

during the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act, 

Texas Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation 

Regarding Real Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel 

Matters), 551.076 (Deliberation Regarding Security Devices or Security Audits), and 551.087 

(Deliberation Regarding Economic Development Negotiations), and 551.089 (Deliberation Regarding 

Security Devices or Security Audits). Any final action or vote on any Closed Session item will be taken in 

Open Session. 

11. Consultation with City Attorney pursuant to regarding legal considerations, risks, and 

feasibility of alternative law enforcement and public safety service delivery models for 

the City, including potential changes to policing structure, service scope, interlocal 

arrangements, contracting options, regulatory requirements, liability exposure, and 

compliance with applicable state law. (Consultation with Attorney, Section 551.071). 

12. Deliberation on the appointment, employment, evaluation, reassignment, and duties of 

the Recreation Program Manager (Deliberation Regarding Personnel, 551.074). 

13. Consultation with City Attorney regarding legal strategies and risks for engaging with 

and motivating the State of Texas, including the Texas Department of Transportation, 

to address infrastructure and regulatory constraints limiting growth in the City of 

Dripping Springs, including transportation, utilities, drainage, and related 

intergovernmental disputes, litigation risks, and the potential need for growth-

management measures, including a development moratorium. (Consultation with 

Attorney, 551.071).  

14. Consultation with attorney and deliberation regarding financing and real property for 

parcels involved in current and potential TIRZ Priority Projects including Old Fitzhugh 

Road, Town Center/Civic Complex, Stephenson Building, and other strategic real 

property acquisitions related to current and potential TIRZ Priority 

Projects.  (Consultation with Attorney, 551.071; Deliberation Regarding Real Property, 

551.072).  

15. Consultation with Attorney regarding legal issues related to the South Regional Water 

Reclamation Project, Wastewater, and Amendment 2 Permits, Wastewater Service Area 

and Agreements, Water Service and Agreements, Wastewater Fees, Wastewater 

Infrastructure Agreements, facility liability coverage, and related items. (Consultation 

with Attorney, 551.071) 

16. Consultation with attorney and deliberation regarding interlocal agreements concerning 

the application and enforcement of City ordinances. (Consultation with Attorney, 

551.071). 
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Closed Session ended at 9:31 p.m. 

 

No action was taken while in Closed Session. 

 

ADJOURN 

A motion was made made by Council Member Tahuahua and seconded by Council Member Parks, to 

adjourn the meeting.  

The motion to adjourn carried unanimously 5 to 0. 

The meeting was adjourned at 9:32 p.m. 

 

 

APPROVED ON:  Month, XX, 202X  

  

Bill Foulds, Jr., Mayor 

 
 

ATTEST:  

  

Diana Boone, City Secretary  
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Diana Boone, City Secretary 

Council Meeting Date: February 17, 2026 

Agenda Item Wording: Approval of the appointment of the Dripping Springs Youth Sports 

Association recommendation of Larry Lane to the Parks & Recreation 

Commission for a term ending June 30, 2026. 

Agenda Item Requestor: Andy Binz, Parks & Community Services Director 

Summary/Background:  
 

The Parks & Recreation Commission is an nine-member advisory 

commission responsible for making recommendations to the city council 

regarding the acquisition, development, utilization, operation, improvement, 

equipment and maintenance of all park playgrounds and recreational areas 

owned or controlled by the city.  The Commission is also responsible for 

making recommendations to the city council pertaining to the city’s master 

park plan. 

Commissioners are appointed by City Council with four (5) members serving 

at-large, two (2) members serving as representatives of the Dripping Springs 

Independent School District, and two (2) members serving as representatives 

of the Dripping Springs Youth Sports Association.  

Current Members: 

 

Member Term Seat Description 

Paul Fushille, Chair 06/30/27 At-Large 

Olivia Barnard 06/30/26 DSISD Representative 

Thomas Lengel 06/30/26 DSISD Representative 

Hope Boatright 06/30/26 At-Large 

Kristy Caldwell 06/30/27 At-Large 

Tyson Joe  06/30/26 DSYSA Representative 

Bryant Scheppler  06/30/26 DSYSA Representative 

Taylor Houston 06/30/2027 At-Large 

Ryan Strittmatter 06/30/2026 At-Large 
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Vacancies and Applicants 

 

DSYSA representative Bryant Scheppler has resigned. A letter of recommendation 

was received from DSYSA to fill the vacancy. 

  

  

Attachments: 1. Application/resume  

2. Recommendation 

Next Steps/Schedule:  

1. Update website 

2. Send welcome letter and calendar invites 

3. Introduction email to Commission 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Lisa Sullivan 

Council Meeting Date: February 17, 2026 

Agenda Item Wording: Approval of creating the position of Part-time Graphic Designer and 

approval of its job description.  

Agenda Item Requestor: Lisa Sullivan/Chase Winburn 

Summary/Background:  
The City of Dripping Springs continues to experience significant growth, 

resulting in increased demand for professional design work across multiple 

departments: expanded Parks programming and amenities have grown; the 

need for materials, maps and guides for our tourism department has grown; 

major initiatives such as Western Wonderland, Stars in Dripping, 

Hometown Holidays in Dripping, and ongoing DSRP events require 

consistent, high-quality visual materials; and in addition, the renovation of 

the historic Stephenson Building into a community and event center 

introduces a new, ongoing need for professional marketing and promotional 

materials directly tied to revenue generation. Other projects continue to be 

added.  

 

The City has a rare opportunity to hire a highly experienced graphic 

designer on a part-time basis, who has already been working with the City 

on a freelance basis. She is fully familiar with City branding, workflows, 

and expectations and can step into the role immediately with no onboarding 

ramp-up. She is a resident of Dripping Springs and has worked for large 

companies (American Express, CBS, Department 56/Lenox Group, Disney, 

and more) but is wanting to work for a local organization she respects and 

admires to make a difference, which is the City of Dripping Springs. 

 

This is a part-time position, with few benefits. Additionally, because the role 

would support both City and Tourism projects, the cost can be appropriately 

split between City funds and HOT funds. This structure maximizes value 

while maintaining budget responsibility.  The fiscal impact of adding this 

new position is significantly offset by the savings in expenditures for 

graphic design work.  The anticipated cost for this position is $45,000.00.  

In the last year, the City has spent approximately $20,000.00 on design 

work, work which will now be done in house at no additional cost to the 

City. 
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There is funding capacity for this position in the FY 2026 Budget, and a 

budget amendment is not required.     

 

(See Attachment: Additional Background Information)  

Commission 

Recommendations: 

 

Recommended  

Council Actions: 

Approve creating the position of Part-time Graphic Designer and approve its 

job description. 

Attachments: Additional Background Information - Part-time Graphic Designer - 

February 2026 

Job Description 

Cathy Richardson Resume 

Cathy Richardson Portfolio 

Next Steps/Schedule: Hire graphic designer to begin in March. 
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Additional Background Information – Part-time Graphic Designer 
February 2026 
 

WHY POSITION IS NEEDED 
The City of Dripping Springs continues to experience significant growth, resulting in increased demand for 
professional design work across multiple departments. Expanded Parks programming and amenities have 
grown the Activities Guide from one to three editions annually, with the addition of Visitor Guides through the 
Tourism/Visitors Bureau. Major initiatives such as Western Wonderland, Stars in Dripping, Hometown Holidays 
in Dripping, and ongoing DSRP events require consistent, high-quality visual materials.  
 
In addition, the renovation of the historic Stephenson Building into a community and event center introduces a 
new, ongoing need for professional marketing and promotional materials directly tied to revenue generation. 
As the City prepares to launch and operate this facility as a rentable venue, success will depend on the ability 
to clearly and professionally market the space, communicate rental opportunities, and support bookings 
through high-quality visual materials. This includes branding, promotional campaigns, rental packets, digital 
advertising assets, wayfinding and on-site signage, and event support materials. Consistent, professional 
design will be essential to driving awareness, increasing utilization, and maximizing rental revenue.  
 
Currently, smaller design items are handled by the Content Marketing Specialist and the DSVB Marketing 
Coordinator. However, large-scale, complex design and branding projects have increasingly been handled by 
the People & Communications Director (often requiring weekend and after-hours work to meet deadlines) or 
have been outsourced to freelance designers. This approach is not sustainable long term and diverts 
leadership time away from strategic priorities. Also, by hiring this designer, it frees up our staff to do more 
video and presentations for internal training, recruitment and more. 

 

UNIQUE OPPORTUNITY 
The City has a rare opportunity to hire a highly experienced graphic designer who has already been working 
with the City on a freelance basis. She is Cathy Richardson and is fully familiar with City branding, workflows, 
and expectations and can step into the role immediately with no onboarding ramp-up. 
 
The proposed hourly rate is significantly below market. A graphic designer of her talent commonly charges $75 
– $150+/hour. The candidate is a resident of Dripping Springs and has expressed strong interest in working for 
the City due to her desire to do something in public service and desire to contribute meaningfully to the 
community where she lives. She has worked for large companies (such as American Express, Dell Publishing, 
Bed Bath & Beyond, CBS, Cirque Du Soleil, Department 56/Lenox Group, Disney Consumer Products, Disney 
Stores, The Jane Goodall Institute, Gibson Greetings, Jim Henson Productions and more), but she misses the 
day-to-day collaboration, engagement, teamwork and community impact that comes from working directly 
within an organization, and wants to for an organization she respects and admires, which is the City of 
Dripping Springs.  

SCOPE OF WORK 
The position would support: 

• Tourism-Economic Development 
o Signage 
o Branding & Identity 
o Campaign-specific visual identities (seasonal or themed). 
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o Visitor guides, brochures, and maps 
o Posters, flyers, and rack cards 
o Social media graphics and templates 
o Website visuals (hero images, banners, icons) 
o Email newsletter layouts and graphics 
o Print ads for magazines 
o Digital ads for social platforms and display networks 
o Event signage, programs, and tickets 
o Branded merchandise designs (t-shirts, tote bags) 
o Infographics for itineraries or local highlights 
o Projects to help businesses in Dripping and encouraging residents to “shop and dine” in 

Dripping.  
• City: Parks, DSRP, Department Needs (some could also tie into tourism) 

o Event materials and promotions 
o Banners and maps 
o Three annual Activities Guides 
o Website and digital graphics 
o Internal HR and employee engagement materials 
o Training and informational videos 
o Logos and brand development (DSRP? Stephenson Building?) 
o Additional design needs as they arise 

• Other future needs/potential 
o Founders Day: Helping with maps, graphics (Note: Cathy designed the Founders Day Logo 8 

years ago) 
o Stephenson Building: event/rental packets, floor plans, website, etc. 
o Rathgeber: All marketing and brochure needs for educational programing, signage, etc. 
o Historic brochures, maps, guides 
o Lighting Compliance communications 
o Welcome packet for new residents for builders: utility information, City contacts  
o Economic Development Marketing – encouraging people to stay in Dripping and spend money 

– downtown, future Headwaters developments, breweries/wineries 
o Additional design needs as they arise 

 
FINANCIAL IMPACT 
While it may appear cost-effective to manage design work internally or outsource on an ad-hoc basis, having a 
dedicated part-time graphic designer provides greater consistency, faster turnaround times, and higher overall 
quality. Specialized design expertise allows projects to be completed more efficiently, reducing bottlenecks 
and freeing other staff to focus on their primary responsibilities. 
 
In the last year, the City has spent approximately $20,000.00 on graphic design work.  This not only includes 
work in the General Fund, but also the Ranch Park and Visitors Bureau Funds.  As we continue to grow and 
promote our projects, improvements, events, etc., these costs are anticipated to increase.  While there is a 
cost to bring on a new employee, approximately $45,000.00 for this position, the impact is nearly cut in half, 
with anticipated savings in other line items.  
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This is a part-time position, with few benefits. Additionally, because the role would support both City and 
Tourism projects, the cost can be appropriately split between City funds and HOT funds. This structure 
maximizes value while maintaining budget responsibility. 
 
In short, the impact is small: 

• Part-time position 
• Current funding capacity exists in the Visitors Bureaus and General Fund accounts to fund this position, 

without requiring a budget amendment. 
• Only benefits will be TMRS, since the hours will be 25 per week. 
• Depending on the year and projects, we’ve spent on average around $10-$15K on outside design 

(Hometown Holidays, Western Wonderland, Songwriters Festival, historic brochures, eclipse Items, 
icons and graphic needs for miscellaneous projects; Rodeo logo; DSVB logo; maps; guides; and more. 
By hiring this designer, those costs are shifted.  

• Competitive hourly rate is well below market value for this caliber of design. 
• Costs can be split between City and HOT funds. 
• Improved efficiency reduces overtime and frees up time for other needs of People, Communications 

and Tourism employees. 
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Q&A 
 
Why is this position needed now? 
The volume and complexity of design work have increased due to City growth, expanded Parks programming 
and amenities, additional publications, and community events. Future projects will need resources such as 
Stephenson Building, Old Fitzhugh Road, and more. Current staffing is not structured to sustainably meet these 
demands without diverting leadership time or incurring overtime. And, we have the opportunity to hire a 
highly experienced and accomplished graphic designer at this time.   
 
Why not continue outsourcing design work as needed? 
Ad-hoc outsourcing often results in higher hourly rates, inconsistent turnaround times, and less familiarity with 
City branding standards. A dedicated part-time designer provides consistency, efficiency, and cost control. 
 
Why hire this individual instead of conducting full recruitment? 
This individual has a proven track record with the City, is already familiar with City systems and branding, and 
is available at a significantly reduced hourly rate. 
 
Is the hourly rate we will pay reasonable for this type of work? 
Yes. In fact, it is well below market. Designers with comparable experience typically charge $75-$150 per hour. 
This rate represents a strong value for the City. 
 
Will this position require benefits or increase long-term costs? 
It will not incur insurance costs, but given it is 25 hours/week, it will incur TMRS benefits, as a part-time 
employee must be at 19-hours to not incur any benefits. For this position to work, the position will be between 
20-25 hours a week. 
 
How many hours per week will this employee work? 
Hours will be managed based on project needs and budget availability, allowing flexibility and cost control, but 
as stated above, anticipating 20-25 hours a week. 
 
Can this work be done by existing staff? 
Existing staff already handles smaller design tasks. Larger, more complex projects require specialized design 
expertise, are often outsourced or done by People & Communications Director, taking her time away from 
other needed strategic duties or incurring additional hours/comptime. 
 
How does this benefit the community? 
Professional, consistent design improves the clarity, accessibility, and effectiveness of City communications, 
supporting public engagement, tourism promotion, and community pride. 
 
Why are HOT funds involved? 
The position supports both City and Tourism initiatives, including Visitor Guides, event promotion, and 
tourism-related materials. Allocating a portion of the cost to HOT funds is appropriate and consistent with 
allowable uses. 
 
What happens if the workload decreases? 
As a part-time position, hours can be adjusted to align with workload and budget needs, providing flexibility 
without long-term obligation. 
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City Council  

Planning Department Staff Report 
 

 
 

 

 

 

 

City Council Meeting: February 17, 2026 

Project No:  ANNEX2025-002 

Project Planner:  Sara Varvarigos, AICP, Senior Planner 

Item Details 

Project Name: Fellers Residential Project 

Property Location: 1300 Creek Road, Dripping Springs, TX 78620 

Legal Description: A0222 Benjamin F Hanna Survey, 14 Acres out of a 52.7742 acre tract 

Applicant: Pat Helgeson (Tri Pointe Homes) 

Property Owners: Cypress Fork Ranch, L.P. 

Request: 
Request for voluntary annexation and a zoning amendment to SF-2 upon approval of 

annexation request.  
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Planning Department Staff Report 
 
Overview 

The applicant requests annexation of approximately 14 acres of land, located along Creek Rd and Roger Hanks Pkwy, into 

the City Limits. This 14-acre site is a portion of a larger 52-acre property owned by Ranch Forks L.P., and will become part 

of the overall Fellers Residential Development (refer to Attachments 1 and 2).  

The property owner signed an Annexation Municipal Services Agreement with the City of Dripping Springs, which includes 

the provision of wastewater services (refer to Attachment 3). The property owner currently holds 80 wastewater LUEs from 

the City of Dripping Springs (Attachment 3- Exhibit B) and has agreed to allocate 18 LUEs to the 14-acre tract. In addition, 

the Dripping Springs Water Supply Corporation (DSWSC) Board approved a Non-standard Service Agreement (NSSA) for 

the provision of 18 drinking water LUEs to the Fellers site (refer to Attachment 4). 

The applicant also proposes zoning the site to SF-2, Moderate Density Residential, following approval of the annexation 

request. This zoning district is consistent with the City Comprehensive Plan Conceptual Future Land Use Map, adopted in 

2016, which identifies the Fellers Project area as “Medium Density Residential” (refer to ZA2025-002 agenda packet and 

attachments). 

Annexation and Zoning Schedule 

December 2, 2025 – City Council took action on moving forward with the proposed annexation, allowing staff to negotiate 

the municipal services agreement.  

January 27, 2025 – The Planning & Zoning Commission conducted a public hearing and recommended the proposed zoning 

designation of SF-2. The Commission also requested clarifications on the implementation timeline of the municipal 

wastewater service agreement and potential interim measures for providing wastewater services to the 14-acre property.  

February 17, 2026 – City Council will conduct a public hearing for annexation of the property, consider the municipal 

services agreement and an annexation ordinance.  

February 17, 2026 – If annexation is approved, City Council will conduct a public hearing and consider proposed zoning 

designation of SF-2.  

Public Notification 

Notice was published for the annexation Public Hearing, as well as the proposed rezoning in accordance with the City’s 

Code of Ordinances, as well as State Law.  

Annexation Benefits & Detriments 

 

Benefits to the City for Annexation: 

 Aligns with City Comprehensive Plan Conceptual Future Land Use Map  

 Landscaping Ordinance Applies 

 Lighting Ordinance Applies 

 City Property Tax 

 Land Use Control 

 

Detriments to the City for Annexation 

 No significant detriments noted - the proposed annexation and land use aligns with City Comprehensive Plan 
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Planning Department Staff Report 
 

ETJ Annexation Comparison 

 ETJ City Limits (SF-2) 

Impervious Cover 35% 40% 

Landscaping Tree preservation (35% standard and 

100% heritage) and mitigation apply 

Tree preservation (35% standard and 

100% heritage), mitigation, street tree 

planting (2 per lot), and 

landscape buffers (25-30 ft) apply 

Lighting Ordinance Does not apply  

(unless variance requested) 

Applies 

City Property Tax Does not apply Applies 

Land Use Control None Limited to Single-Family 

Building Height Unrestricted Max 40 ft for main building 

 

Attachments 

Exhibit 1: Annexation Request 

Exhibit 2: Applicant Presentation and Concept Plan 

Exhibit 3: City Annexation and Municipal Service Agreement  

Exhibit 4: DSWSC NSSA LUE Reservation Agreement  

Exhibit 5: Annexation Ordinance 

 

 

Recommended Action: Staff recommends approval of the annexation.  

Alternatives/Options: Refusal of the proposed annexation.   

Budget/Financial Impact:    None calculated at this time, however, those properties in the city limits will be 

subject to property taxes.  

Public Comments: The City received one public comment in support and one public comment in 

opposition to the proposed annexation and zoning of the property, as noted in the staff 

report for ZA2025-002. 

Enforcement Issues: N/A 
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City of Dripping Springs 

PHYSICAL: 511 Mercer Street • MAILING: PO Box 384 

Dripping Springs, TX 78620 

512.858.4725 • cityofdrippingsprings.com 

 

  Page 1 of 4 
 
 

  ANNEXATION APPLICATION 
 
 

 

CONTACT INFORMATION 
 

PROPERTY OWNER NAME____________________________________________________________________ 

STREET ADDRESS_________________________________________________________ 

CITY_______________________________STATE____________________ ZIP CODE _________________  

PHONE________________________ EMAIL_ _ 

 

APPLICANT NAME____________________________________________________________________ 

COMPANY _______________________________________________________________ 

STREET ADDRESS_________________________________________________________ 

CITY_______________________________STATE____________________ ZIP CODE _________________  

PHONE__ _______ EMAIL_  

 
  
 

Case Number (staff use only): ________-____ 

TYPE OF ANNEXATION APPLICATION  

 
☐ PROPERTY OWNER(S) WITH ANNEXATION 
AGREEMENT (TEXAS LOCAL GOVERNENT CODE 
43.0671).  

 
☐ VOTERS-LESS THAN 200 POPULATION-AT LEAST 
50% APPROVAL (TEXAS LOCAL GOVERNMENT CODE 
43.0681) 

 

 ☐ DEVELOPMENT AGREEMENT (TEXAS LOCAL 
GOVERNMENT CODE 212.172) 

   

Attachment 1
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Jacob.Harris
PolyLine

Jacob.Harris
Text Box
Pat Helgeson

Jacob.Harris
Text Box
Tri Pointe Homes

Jacob.Harris
Text Box
13640 Briarwick Drive, Suite 170

Jacob.Harris
Text Box
Austin

Jacob.Harris
Text Box
Texas

Jacob.Harris
Text Box
78729

Jacob.Harris
Text Box
1300 Creek Road

Jacob.Harris
Text Box
Dripping Springs 

Jacob.Harris
Text Box
Texas 

Jacob.Harris
Text Box
78620

Jacob.Harris
Text Box
Cypress Fork Ranch, L.P. - Attention: Doyle M. and Claireen Fellers



PHYSICAL: 511 Mercer Street • MAILING: PO Box 384 • Dripping Springs, TX 78620 
512.858.4725 • www.cityofdrippingsprings.com  

Page 2 of 4 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROPERTY INFORMATION 

PROPERTY OWNER NAME  

PROPERTY ADDRESS   

CURRENT LEGAL DESCRIPTION  

TAX ID#  

CURRENT LAND USE  

REQUESTED ZONING  

REASON FOR REQUEST 
(Attach extra sheet if necessary) 

 

INFORMATION ABOUT 
PROPOSED USES 
(Attach extra sheet if necessary) 
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http://www.cityofdrippingsprings.com/
Jacob.Harris
Text Box
A0222 BENJAMIN F HANNA SURVEY, ACRES 52.7742

Jacob.Harris
Text Box
136311

Jacob.Harris
Text Box
None (ETJ)

Jacob.Harris
Text Box
SF-2

Jacob.Harris
Text Box
This request is for the annexation of approximately 14 Acres of the existing tract listed above. The developer (Tri Pointe Homes) wishes to build a small single-family subdivision with City of Dripping Springs roads and wastewater service. Water service to be provided by DSWSC. 

Jacob.Harris
Text Box
The developer intends to zone this subdivision as SF-2 and the development will consist of 18 - 0.5 acre lots with the necessary associated infrastructure (pond, streets, water, wastewater etc.).

Jacob.Harris
Text Box
1300 Creek Road, Dripping Springs, TX 78620

Jacob.Harris
Text Box
Cypress Fork Ranch, L.P. - Attention: Doyle M. and Claireen Fellers
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PHYSICAL: 511 Mercer Street • MAILING: PO Box 384 • Dripping Springs, TX 78620 
512.858.4725 • www.cityofdrippingsprings.com  

Page 4 of 4 
 

ANNEXATION APPLICATION SUBMITTAL  

 CHECKLIST 
STAFF APPLICANT 

 

☐ ☐ Completed Application Form - including all required signatures and notarized 
☐ ☐ Agreement of All Owners with Signatures or Registered Voters (at least 50%) 

☐ ☐ 

PDF/Digital Copies of all submitted Documents           

When submitting digital files, a cover sheet must be included outlining what 
digital contents are included. 

☐ ☐ Zoning Application (if applicable) 
☐ ☐ GIS Data 
☐ ☐ List of requested utilities or services (if any) 
☐ ☐ Legal Description 
☐ ☐ Maps 
☐ ☐ List of Current Uses  
☐ ☐ Explanation for request (attach extra sheets if necessary) 
☐ ☐ Information about proposed uses (attach extra sheets if necessary) 
☐ ☐ Public Notice Sign - (refer to Fee Schedule) 
⃣ ⃣ Proof of Ownership-Tax Certificate or Deed 
⃣ ⃣ Copy of any Agreements with City including Utility or Development (if applicable) 
⃣ ⃣ Information related to property’s presence in a special district 

 

All required items and information (including all applicable above listed exhibits and fees) must be received by 
the City for an application and request to be considered complete. Incomplete submissions will not be accepted. 
By signing below, I acknowledge that I have read through and met the above requirements for a complete 
submittal: 
 
Applicant Signature   Date 
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http://www.cityofdrippingsprings.com/
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PolyLine

Jacob.Harris
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PolyLine
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PolyLine
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Jacob.Harris
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N/A

Jacob.Harris
PolyLine

Jacob.Harris
PolyLine

Jacob.Harris
Text Box
N/A

Jacob.Harris
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CoDS Wastewater
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PolyLine

Jacob.Harris
PolyLine

Jacob.Harris
PolyLine

Jacob.Harris
PolyLine
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1

Cypress Fork/Roger Hanks (Fellers Tract)

Request for SF-2 Zoning 

> About Tri Pointe 

> Proposed homes

January 27, 2026

Attachment 2
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2

About Tri Pointe Homes

History of Tri Pointe 
⎻ Tri Pointe Homes acquired Trendmaker Homes in 2014, and is 

one of the largest homebuilders in the country.
⎻ Trendmaker operated in Texas beginning in 1971 and provided 

thousands of new homes to Texans, including homes in 
Headwaters and in Belterra.

⎻ Actively building in Heritage master plan community on RR12

Awards
⎻ Builder of the Year: Awarded by “Builder and Developer 

Magazine” in 2019 and Builder Magazine 2015.
⎻ Recognized as one of the 100 Best Companies to Work for by 

Fortune Magazine in 2025
⎻ Recognized as one of the World’s Most Admired Companies 

by Fortune Magazine in 2024

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026
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Tri Pointe Existing and Proposed Communities in 
Dripping Springs

Fellers 14 ac

TPH 
Heritage

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026
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4

Summary Continued
Annexation
⎻ ANNEX2025-002 and ZA2025-002
⎻ Subject property annexation request and zoning amendment will be reviewed and 

decided by City Council on February 17, 2026

Zoning
⎻ Requested Zoning: Moderate Density (SF-2) 

i. Compatible with neighboring zoning and uses
ii. Aligns with City Comprehensive Plan Conceptual Future Land Use Map (Fellers 

Project area identified as Medium Density Residential 
iii. No variances requested. Typical city standards will be utilized

Water and Wastewater
⎻ Board of DSWSC approved the NSSA for water service  on December 1, 2025
⎻ Wastewater Reservation Agreement secured LUE’s, as well as 3rd party easement required 

to service the homes

Proposed Timeline
⎻ Land Dev Start:   March-2027
⎻ Finished Lots:   July-2027
⎻ Home Construction Start:  July-2027
⎻ Grand Opening:  Feb-2028

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026
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Fellers Tract–FLUM & Comp Plan

Subject SF-2

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026
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Fellers Tract – Concept Plan
Tri Pointe Homes Austin

Fellers Tract
Dripping Springs, TX

January 2026
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7

Large Lot Demand
Large lots are in demand in Dripping Springs (lots greater 
than 10,000 sqft) have seen strong pricing and sales in 
subdivisions such as Caliterra and Headwaters.

Supply of large lots in Dripping Springs is low, with 
Caliterra having an estimated 10 lots remaining in their 
current section, and only 21 in Headwaters

Developing the Fellers Tract presents a new opportunity 
for home buyers desiring larger homes on larger lots

Our planned 60’ wide product on ½ acre lots will fill a high 
demand, low supply niche.
⎻ Larger homes on larger lots have high sales values 

($900k), thereby increased the assessed value of the 
property from its current Ag exemption to over $16M 
increase property tax revenues to the City of Dripping 
Springs.

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026
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Proposed Product Examples

Shown product examples are currently built in Houston, TX, and will be modified 
for the Dripping Springs Market 

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026

Square footages from 2950 – 4400 
SF

PLA N # # BA TH

NA M E SQ. FT. LV LS BRM S ROOM S

Elysia 2958 1 4 3.5
Aurelia 3257 1 4 3.5
Altura 3627 2 4 3.5
Echelon 4114 2 4 4.5
Zenith 4400 2 5 4.5
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9

Planned Product Examples
Tri Pointe Homes Austin

Fellers Tract
Dripping Springs, TX

January 2026

Shown product examples are currently built in Houston, TX, and will be modified 
for the Dripping Springs Market 
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Planned Product Examples
Tri Pointe Homes Austin

Fellers Tract
Dripping Springs, TX

January 2026

Shown product examples are currently built in Houston, TX, and will be modified for the 
Dripping Springs Market 
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Draft Floorplans – Single Story
Tri Pointe Homes Austin

Fellers Tract
Dripping Springs, TX

January 2026

Plan 1
⎻ Single story
⎻ Target of 2,900 square feet
⎻ 4 bedrooms, 3.5 baths
⎻ 3-car tandem garage
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Draft Floorplans – 2 Story
Tri Pointe Homes Austin

Roger Hanks
Dripping Springs, TX

January 2026

Plan 3
⎻ Two-story
⎻ Target of 3,600 square feet, 

largest plan is ~4,400 SF
⎻ 4 bedrooms, 3.5 baths
⎻ 3-car garage
⎻ Spiral staircase 39
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SF-2 Zoning Breakdown
• Current proposed land plan follows all City of Dripping Springs guidelines for 

SF-2 zoning which are outlined below, with no variances requested. 

Tri Pointe Homes Austin
Roger Hanks

Dripping Springs, TX
January 2026
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Thank you 
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City of Dripping Springs ANNEX2025-002-Fellers Annexation Ordinance 

Ordinance No. 2026-O##  Page 1 of 4 

City of Dripping Springs 

Fellers Residential Project (ANNEX2025-002) Annexation 

Ordinance 

ORDINANCE No. 2026-O## 

AN ORDINANCE OF THE CITY OF DRIPPING SPRINGS, 

TEXAS (“CITY”), TO VOLUNTARILY ANNEX BY REQUEST 

OF THE PROPERTY OWNER APPROXIMATELY 14.06 

ACRES OF LAND INTO THE INCORPORATED MUNICIPAL 

BOUNDARIES OF THE CITY INCLUDING THE 

FOLLOWING FINDINGS OF FACT; EFFECTIVE DATE; 

AUTHORIZING THE CITY ADMINISTRATOR TO NOTE THE 

CHANGE ON THE OFFICIAL ZONING MAP OF THE CITY; 

PROPER NOTICE & MEETING. 

WHEREAS, the City of Dripping Springs (“City”) is a Type-A, General Law municipality 

located in Hays County, Texas with the rights and privileges thereto; and 

WHEREAS, Section 43.0671 of the Texas Local Government Code authorizes a Type-A 

general law municipality to extend the boundaries of the municipality and 

annex area adjacent to the municipality by petition of area landowners in 

accordance with the procedural rules prescribed by Texas Local Government 

Code Chapter 43; and 

WHEREAS, the City received a written petition requesting the voluntary annexation of the 

area described in Exhibit “A” (the “Property”) on October 16, 2026; and 

WHEREAS, the Property in the extraterritorial jurisdiction of the City; and  

WHEREAS, the City Council published notice of and conducted a public hearing on 

February 17, 2026, during which the City Council provided persons interested 

in the annexation the opportunity to be heard in accordance with Section 

43.0673 of Texas Local Government Code; and 

WHEREAS, the City Council negotiated and entered into a written agreement with the 

owners of the Property for the provision of services, which agreement 

includes a list of each service the City will provide on the effective date of the 

annexation and a schedule that includes the period within which the City will 

provide each service that is not provided on the effective date of the 

annexation in accordance with Section 43.0672 of the Texas Local 

Government Code; 

WHEREAS, the City Council deems it to be in the best interest of the citizens of the City to 

annex said territory into the City. 

Attachment 5
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City of Dripping Springs ANNEX2025-002-Fellers Annexation Ordinance 

Ordinance No. 2026-O##  Page 2 of 4 

NOW, THEREFORE, BE IT ORDAINED by the City Council of Dripping Springs: 

1. FINDINGS OF FACT 

The foregoing recitals are incorporated into this Ordinance by reference as findings of fact as if 

expressly set forth herein. 

2. ANNEXATION OF TERRITORY 

The property in the area described in Exhibit “A”, which is attached hereto and incorporated herein 

for all purposes, is hereby annexed and brought into the municipal boundaries (i.e., corporate 

limits) of the City of Dripping Springs, and is made an integral part, hereof. 

3. SERVICE PLAN 

A service plan agreement effective as of February 17, 2026 was entered into prior to the annexation 

approval in accordance with Section 43.0672 of Texas Local Government Code, and is 

incorporated by reference herein for all intents and purposes. 

4. MAP AMENDMENT 

The official map and boundaries of the City of Dripping Springs are hereby amended and revised 

so as to include the area annexed, and to reflect the expansion of the City’s extraterritorial 

jurisdiction resulting from such annexation. 

5. APPLICATION OF RIGHTS, PRIVILEGES, AND OBLIGATIONS 

The owners and inhabitants of the area herein annexed are entitled to all of the rights and privileges 

of other citizens of the City of Dripping Springs and are hereby bound by all acts, ordinances and 

other legal actions now in full force and effect and those that may be hereafter adopted or enacted. 

6. EFFECTIVE DATE 

This ordinance is effective and the annexation achieved herein shall be final and complete upon 

adoption of this Ordinance on the date set forth below. 

7. FILING 

(a) The City Secretary is hereby instructed to include this Ordinance in the records of the 

City. 

(b) The City Secretary is hereby instructed to have prepared maps depicting the new 

municipal boundaries and extraterritorial jurisdiction. 

(c) The City Secretary is hereby instructed to file a certified copy of this Ordinance with the 

Hays County Clerk. 
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City of Dripping Springs ANNEX2025-002-Fellers Annexation Ordinance 

Ordinance No. 2026-O##  Page 3 of 4 

(d) The City Secretary is hereby instructed to submit by certified mail a certified copy of the 

annexation ordinance a map of the entire city that shows the change in boundaries, with 

the annexed portion clearly distinguished, resulting from the annexation to the Texas 

Comptroller’s Office. 

8. SEVERABILITY 

It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 

paragraphs and sections of this Ordinance be severable, and if any phrase, clause, sentence, 

paragraph or section of this Ordinance shall be declared unconstitutional by the valid judgment or 

decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the 

remaining phrases, clauses, sentences, paragraphs or sections of this Ordinance, and the remainder 

of this Ordinance shall be enforced as written. 

9. PROPER NOTICE & MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was passed 

was open to the public, and that public notice of the time, place, and purpose of said meeting 

was given as required by the Open Meetings Act, Texas Government Code, Chapter 551.  Notice 

was also provided as required by Chapter 52 of the Texas Local Government Code. 

PASSED & APPROVED this, the ___ day of _________, ______, by a vote of ___ (ayes) to 

_____ (nays) to ____ (abstentions) of the City Council of Dripping Springs, Texas. 

 

CITY OF DRIPPING SPRINGS: 

 

 

 

 

by: ______________________________ 

Bill Foulds, Jr., Mayor 

 

 

ATTEST: 

 

 

___________________________________ 

Diana Boone, City Secreta
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Attachment “A” 

City of Dripping Springs ANNEX2025-002-Fellers Annexation Ordinance 

Ordinance No. 2026-O##  Page 4 of 4 
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City Council  

Planning Department Staff Report 
 

 
 

 

 

 

Planning & Zoning 

Commission Meeting: 
February 17, 2026 

Project No:  ZA2025-002 

Project Planner:  Sara Varvarigos, AICP – Senior Planner 

Item Details 

Project Name: Fellers Residential Project 

Property Location: 1300 Creek Rd, Dripping Springs, TX 78620 

Legal Description: A0222 Benjamin F Hanna Survey, 14 Acres out of a 52.7742 acre tract 

Applicant: Pat Helgeson (Tri Pointe Homes) 

Property Owners: Cypress Fork Ranch, L.P. 

Request: Zoning Amendment from Agricultural (AG) to Moderate Density Residential (SF-2) 

Recommendation: Staff recommends approval of the zoning amendment.   
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Planning Department Staff Report 
 
Overview 

The applicants have submitted concurrent zoning map amendment (ZA2025-002) and annexation (ANNEX2025-002) 

applications for a 14-acre tract of land that is currently located within the City’s ETJ, along Creek Rd and Roger Hanks 

Pkwy. This 14-acre site is a portion of a larger 52-acre property owned by Ranch Forks L.P. (the Fellers property) and will 

become part of the overall Fellers Residential Development (refer to Attachment 1 and 2). If ANNEX2025-002 is approved, 

the property will automatically be zoned AG, per Ord.Ch.30.Exh.A.Sec.3.2.1. Therefore, the applicant is requesting a zoning 

map amendment ordinance for the 14-acre tract of land, from Agricultural (AG), to Moderate Density Residential (SF-2) 

(refer to Attachment 4). 

 

The applicant intends to subdivide the property into 18 half-acre residential lots under the requested SF-2 zoning district 

(Attachment 2 – see Fellers Tract Concept Plan). This zoning district is consistent with the City’s Future Land Use Map, 

which designates this site as a medium density residential land use (Attachment 3). The requested SF-2 zoning district is 

also compatible with the existing land uses surrounding the site, which include various single-family and residential planned 

developments. 

 

As discussed in the staff report for ANNEX2025-002, the current property owner currently holds 80 wastewater LUEs and 

has agreed to allocate the needed 18 wastewater LUEs for the subject 14-acre tract. In addition, the Dripping Springs Water 

Supply Corporation (DSWSC) Board approved a Non-standard Service Agreement (NSSA) for the provision of 18 drinking 

water LUEs to the Fellers site. 

 

Approval of this zoning amendment request is an essential step toward facilitating the proposed development of the site. 

Per Ch. 30 Exhibit A: 

 

 SF2 – Moderate Density Residential: The SF-2, single-family residential district is intended to provide for 

development of primarily moderate-density detached, single-family residences on lots of at least ½ acre in size. 

Those uses listed for the SF-2 district or any less intense residential district in appendix C [appendix E] (Use 

Charts) as "P" or "C" are authorized uses permitted by right or conditionally permitted uses, respectively. 

 

Since the property is currently in the ETJ, staff finds it appropriate to compare ETJ standards with the requested zoning 

district, as presented in the table below. 

Analysis of Existing and Proposed Zoning 

 ETJ SF-2 (Proposed Zoning) Differences between  

ETJ & SF-2 

Max Height   
Unrestricted 

40 feet (Main) 

25 Feet (Accessory) 

SF2 is restricted to 40 

feet 

Min. Front Yard Setback 10 feet 25 feet SF2 is 15 feet more 

Min. Side Yard Setback 5 ft 15 feet SF2 is 10 feet more 

Min. Rear Yard Setback 5 feet 25 ft  SF2 is 20 feet more 

Min. Lot Size 0.75 acres* 0.5 acres* SF2 0.25 acres less 

Impervious Cover 35% 40% SF2 is 5% more 

Number of Uses Permitted 

by Right 
Unrestricted 17 

No land use restrictions 

in the ETJ 

Landscaping 

Tree preservation (35% 

standard and 100% 

heritage and mitigation) 

Tree preservation (35% 

standard and 100% 

heritage and mitigation) 

plus street tree planting, 

and landscape buffers  

SF-2 will require street 

tree planting (2 per lot) 

and 35 ft landscape 

buffers along arterials 

*Assumes connection to public sewer 
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Planning Department Staff Report 
 
 

Analysis of Surrounding Properties 

 

 

 

 

 

 

Analysis of Surrounding Properties 

Direction Zoning District Existing Use Future Land Use 

North 

Unincorporated Area Disannexed 

from the ETJ, PDD (Planned 

Development District #15-“New 

Growth”) 

Vacant 

PDD #15 includes 

Duplex, Cottage, and 

Townhome development 

with Commercial land 

use along US 290 

East SF-1, SF-2, MF 
Single Family 

Residential, Vacant 

Single Family and 

Multifamily  

South 
ETJ, Caliterra Development 

Agreement 
Single Family  

Single Family  

West 
ETJ, SF-2-CO (Arrowhead 

Ranch Development Agreement) 
Vacant,  Single Family  

Single Family  
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Planning Department Staff Report 
 
 

 

Existing SF-2-Zoned Properties 

 

 

 

 

 

 

 

 

 

 

 

 

 

Major SF-2 

Zoning 

District 

Areas 

Description Approximate Area Existing Use 

1 

Undeveloped SF-2 area 

west of Bunker Ranch 

(i.e. Hardy Tract) 

79.61 Acres Vacant 

2 

Undeveloped SF-2 area 

south of Bunker Ranch 

(Outlook at Bunker 

Ranch, i.e. Florio Tract) 

18.25 Acres Vacant 

2 

1 
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Planning Department Staff Report 
 
 

Approval Criteria for Zoning Amendment (Chapter 30 Zoning, Exhibit A, Sec 2.28.1 and 2.28.2) 

2.28.2 The Planning & Zoning Commission and the City Council shall consider the following factors: 

Factors Staff Comments 

1. whether the proposed change will be appropriate 

in the immediate area concerned; 

The proposed zoning amendment is considered 

appropriate in the context of the surrounding area, 

which includes various types of residential land 

uses that are compatible with the proposed single 

family Fellers residential project.  

2. their relationship to the general area and the City 

as a whole; 

The change supports the city’s goals for 

development in this area, aligning with the city’s 

Future Land Use Plan for a moderate-density 

residential land use at this location (City of 

Dripping Springs Comprehensive Plan, 

attachment 3). 

3. whether the proposed change is in accord with any 

existing or proposed plans for providing public 

schools, streets, water supply, sanitary sewers, and 

other utilities to the area; 

The current property owner currently holds 80 

wastewater LUEs and has agreed to allocate the 

needed 18 wastewater LUEs for the subject 14-

acre tract. (refer to ANNEX-2025 staff report). 

  

On November 17, 2025, the Dripping Springs 

Water Supply Corporation (DSWSC) Board 

approved a Non-standard Service Agreement 

(NSSA) for the provision of 18 drinking water 

LUEs to the Fellers site (refer to ANNEX-2025 

staff report). 

4. the amount of undeveloped land currently 

classified for similar development in the vicinity 

and elsewhere in the City, and any special 

circumstances which may make a substantial part 

of such undeveloped land unavailable for 

development; 

Currently undeveloped SF-2-zoned property is 

located northwest of the project site, in 2 areas: 

 

1. Undeveloped 79.61 acre area west of Bunker 

Ranch (R15103, i.e. “Hardy Tract” owned by P & 

H Family Limited Partnership #1)  

2. Undeveloped SF-2 area south of Bunker Ranch 

(R14993, i.e. “Outlook at Bunker Ranch”, the 

Florio Tract) 

 

Both areas are in the permitting process for future 

development.  

5. the recent rate at which land is being developed in 

the same zoning classification, particularly in the 

vicinity of the proposed change; 

The land in the surrounding area has primarily 

been developed for single family residential use in 

the past decade.  

6. how other areas designated for similar 

development will be, or are unlikely to be, 

affected if the proposed amendment is approved; 

Approving this amendment will reinforce the 

existing and planned single family residential 

characteristics of neighboring areas. The scale of 

the proposed zoning amendment is unlikely to  

negatively impact other areas designated for 

similar development.  

7. whether the proposed change treats the subject 

parcel of land in a manner which is significantly 

different from decisions made involving other, 

similarly situated parcels; and 

Approval of this request would not treat the 

subject parcel differently from other SF-2 zoned 

parcels in proximity to this proposed residential 

development.   

83

Item 6.



Planning Department Staff Report 
 

8. any other factors which will substantially affect 

the public health, safety, morals, or general 

welfare. 

The proposed change supports public welfare by 

enhancing access to housing, and demonstrates 

compatibility with surrounding residential uses, 

minimizing any adverse impacts on adjacent 

properties. 

 

Additional Staff Analysis 

Rezoning the 14-acre property to SF-2 supports future single family residential development of the site, which will 

comply with the City’s Comprehensive Plan. The proposed zoning change offers an opportunity to provide additional 

housing options to residents while ensuring compatibility with neighboring properties and land uses. The zoning change 

and proposed residential land use is further supported by wastewater and drinking water LUE reservation agreements with 

the City and the DSWSC, respectively (refer to ANNEX2025-002 staff report). 

 

Staff Recommendation 

 

At their regular meeting on January 27, 2026, the Planning & Zoning Commission voted unanimously to recommend 

approval of this request. The Commission also requested clarifications on the implementation timeline of the municipal 

wastewater service agreement and potential interim measures for providing wastewater services to the 14-acre property. 

 

Staff recommends Approval of the zoning amendment as presented. 

 

Council Review: 

2.35.1     Every application or proposal which is recommended for approval or approval with conditions by the 

P&Z shall be automatically forwarded, along with the P&Z's recommendation, to the city council for setting and 

holding of public hearing thereon following appropriate public hearing notification, as prescribed in subsection 

2.32. The city council may then approve the request, approve it with conditions, or disapprove it by a simple 

majority vote of the city council members present and voting, except where super majority is required as listed 

below. 

 

Public Notification 

A legal notice advertising the public hearing was placed in the Dripping Springs Century-News, signs were posted on the 

site, notice was placed on the City Website, and all property owners within a 300-foot radius of the site were notified of 

the zoning map amendment. As of the time of posting of this report, one letter in support and one letter in opposition of 

the request has been received (Attachment 5).  

 

Attachments 

Attachment 1 – Zoning Amendment Application (including Exhibit D- April 2022 WW LUE reservation agreement) 

Attachment 2 – Applicant Presentation and Fellers Conceptual Plan  

Attachment 3 – City of Dripping Springs Comprehensive Plan (Future Land Use Map) 

Attachment 4 – Proposed Zoning Amendment Ordinance 

Attachment 5 – Public Comments 
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Planning Department Staff Report 
 

Recommended Action: Recommend approval of the requested Zoning Amendment 

Alternatives/Options: Recommend denial of the zoning map amendment. 

Budget/Financial Impact: All fees have been paid. 

Public Comments: 

The City received one support letter and one opposition letter as of the date of posting 

of this report (refer to Attachment 5).  

 Support letter: The author expressed support for the density and style of homes 

planned for the Fellers tract, following initial concerns and a request for 

additional information about the project. The letter states: “ …Tri-point reached 

out and has provided satisfactory evidence that they do not intend to increase 

density beyond what was already planned and shared. That was our main concern. 

I believe the homes they plan on building will be of a style benefiting the 

community.” 

 Opposition letter: The author noted concerns about increased density in this 

area, and requested a lower density zoning that “..better matches the existing 

Creek Road pattern and preserves the area’s country character. ” 

Enforcement Issues: N/A 
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City of Dripping Springs 

PHYSICAL: 511 Mercer Street • MAILING: PO Box 384 

Dripping Springs, TX 78620 

512.858.4725 • cityofdrippingsprings.com 

Revised 11.30.2018 Page 1 of 4 

ZONING/PDD AMENDMENT APPLICATION 

CONTACT INFORMATION 

PROPERTY OWNER NAME____________________________________________________________________ 

STREET ADDRESS_________________________________________________________ 

CITY_______________________________STATE____________________ ZIP CODE _________________  

PHONE________________________ EMAIL_ _ 

APPLICANT NAME____________________________________________________________________ 

COMPANY _______________________________________________________________ 

STREET ADDRESS_________________________________________________________ 

CITY_______________________________STATE____________________ ZIP CODE _________________ 

PHONE________________________ EMAIL

Case Number (staff use only): ________-____ 

REASONS FOR AMENDMENT

☐ TO CORRECT ANY ERROR IN THE REGULATION
OR MAP

☐ TO RECOGNIZE CHANGES IN TECHNOLOGY, STYLE
OF LIVING, OR MANNER OF CONDUCTING BUSINESS

☐ TO RECOGNIZE CHANGED CONDITIONS OR
CIRCUMSTANCES IN A PARTICULAR LOCALITY

☐ TO MAKE CHANGES IN ORDER TO IMPLEMENT
POLICIES REFLECTED WITHIN THE COMPREHENSIVE
PLAN

Attachment 1
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Jacob.Harris
Text Box
1300 Creek Road

Jacob.Harris
Text Box
Dripping Springs 

Jacob.Harris
Text Box
Texas 

Jacob.Harris
Text Box
78620

Jacob.Harris
Text Box
Pat Helgeson

Jacob.Harris
Text Box
Tri Pointe Homes

Jacob.Harris
Text Box
13640 Briarwick Drive, Suite 170

Jacob.Harris
Text Box
Austin

Jacob.Harris
Text Box
Texas

Jacob.Harris
Text Box
78729

Jacob.Harris
PolyLine

Jacob.Harris
Text Box
Cypress Fork Ranch, L.P. - Attention: Doyle M. and Claireen Fellers

Jacob.Harris
Text Box
512-298-1170



PHYSICAL: 511 Mercer Street • MAILING: PO Box 384 • Dripping Springs, TX 78620 
512.858.4725 • cityofdrippingsprings.com  

Page 2 of 4 
 

 
 
 
 

COMPLIANCE WITH OUTDOOR LIGHTING ORDINANCE? * 
(See attached agreement). 

☐ YES (REQUIRED)* ☐ YES (VOLUNTARY)* ☐ NO* 
 
* If proposed subdivision is in the City Limits, compliance with Lighting Ordinance is mandatory. If proposed 
subdivision is in the ETJ, compliance is mandatory when required by a Development Agreement or as a 
condition of an Alternative Standard/Special Exception/Variance/Waiver.  
Voluntary compliance is strongly encouraged by those not required by above criteria (see Outdoor Lighting tab 
on the CODS webpage and online Lighting Ordinance under Code of Ordinances tab for more information). 
  

PROPERTY & ZONING INFORMATION 

PROPERTY OWNER NAME  

PROPERTY ADDRESS   

CURRENT LEGAL DESCRIPTION  

TAX ID#  

LOCATED IN ☐ CITY LIMITS    

☐ EXTRATERRITORIAL JURISDICTION  

CURRENT ZONING  

REQUESTED 
ZONING/AMENDMENT TO PDD 

 

REASON FOR REQUEST 
(Attach extra sheet if necessary) 

 

INFORMATION ABOUT 
PROPOSED USES 
(Attach extra sheet if necessary) 
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http://www.cityofdrippingsprings.com/
Jacob.Harris
Text Box
1300 Creek Road, Dripping Springs, TX 78620

Jacob.Harris
Text Box
A0222 BENJAMIN F HANNA SURVEY, ACRES 52.7742

Jacob.Harris
Text Box
136311

Jacob.Harris
PolyLine

Jacob.Harris
Text Box
None (ETJ)

Jacob.Harris
Text Box
SF-2

Jacob.Harris
Text Box
This request is for the annexation of approximately 14 Acres of the existing tract listed above. The developer (Tri Pointe Homes) wishes to build a small single-family subdivision with City of Dripping Springs roads and wastewater service. Water service to be provided by DSWSC. 

Jacob.Harris
Text Box
The developer intends to zone this subdivision as SF-2 and the development will consist of 18 - 0.5 acre lots with the necessary associated infrastructure (pond, streets, water, wastewater etc.).

Jacob.Harris
PolyLine

Jacob.Harris
Text Box
Cypress Fork Ranch, L.P. - Attention: Doyle M. and Claireen Fellers
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PHYSICAL: 511 Mercer Street • MAILING: PO Box 384 • Dripping Springs, TX 78620 
512.858.4725 • cityofdrippingsprings.com  

Page 4 of 4 

ZONING AMENDMENT SUBMITTAL 

 CHECKLIST 
STAFF APPLICANT 

☐ ☐ Completed Application Form - including all required signatures and notarized 
☐ ☐ Application Fee-Zoning Amendment or PDD Amendment (refer to Fee Schedule) 

☐ ☐

PDF/Digital Copies of all submitted Documents   

When submitting digital files, a cover sheet must be included outlining what 
digital contents are included. 

☐ ☐ Billing Contact Form 
☐ ☐ GIS Data 

☐ ☐
Outdoor Lighting Ordinance Compliance Agreement - signed with attached 
photos/drawings (required if marked “Yes (Required)” on above Lighting 
Ordinance Section of application) 

☐ ☐ Legal Description 
☐ ☐ Concept Plan 
☐ ☐ Plans 
☐ ☐ Maps 
☐ ☐ Architectural Elevation 
☐ ☐ Explanation for request (attach extra sheets if necessary) 
☐ ☐ Information about proposed uses (attach extra sheets if necessary) 
☐ ☐ Public Notice Sign   (refer to Fee Schedule) 
☐ ☐ Proof of Ownership-Tax Certificate or Deed 
☐ ☐ Copy of Planned Development District (if applicable) 

☐ ☐ 
Digital Copy of the Proposed Zoning or Planned Development District 
Amendment 

All required items and information (including all applicable above listed exhibits and fees) must be received by 
the City for an application and request to be considered complete. Incomplete submissions will not be accepted. 
By signing below, I acknowledge that I have read through and met the above requirements for a complete 
submittal: 

Applicant Signature Date 
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http://www.cityofdrippingsprings.com/
Jacob.Harris
PolyLine

Jacob.Harris
PolyLine

Jacob.Harris
PolyLine

Jacob.Harris
PolyLine

Jacob.Harris
Text Box
N/A

Jacob.Harris
Text Box
N/A

Jacob.Harris
PolyLine

Jacob.Harris
PolyLine

Jacob.Harris
Text Box
N/A

Jacob.Harris
PolyLine

Jacob.Harris
PolyLine

Jacob.Harris
Text Box
compliance with the ordinance will be shown on the preliminary plan and construction docs

Jacob.Harris
PolyLine

Jacob.Harris
PolyLine

Jacob.Harris
Text Box
N/A - Prelim Plan and Construction Documents will be provided after zoning approval

Jacob.Harris
PolyLine
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7401 B. Highway 71 W, Ste. 160
Austin, TX 78735, Tel: (512)-583-2600

TBPELS Engineering Firm No. F-3937
TBPELS Surveying Firm No. 10194551

Civil Engineering // Entitlements // Geospatial

www.doucetengineers.com

A Kleinfelder Company

05/29/2025
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Exhibit "D" 

Capacity Reservation 

WHEREAS, Owner has agreed to grant to City a Wastewater Easement, as fmther 
detailed in this Agreement; and 

WHEREAS, City, as further consideration for that Wastewater Easement being 
granted by Owner, has agreed to reserve capacity in its wastewater collection system as 
set fmth in this Agreement; and 

WHEREAS, the parties desire to enter into this Agreement to set forth in writing 
their respective rights, duties, and obligations; 

A. Definitions. 

"City" means the City of Dripping Springs, an incorporated Type A, general law 
municipality located in Hays County, Texas. 

"Land" means that certain approximately 54.0822-acre tract of land in Hays 
County, Texas, with the legal description of the tracts of land as described in Document 
No. 2012-12008148 recorded 3/30/2012, and Document No. 20058437 recorded 
l 2/16/2020, save and except the property sold in Document No. 20044978 recorded 
l 0/6/2020, and save and except the property conveyed in Document No. 22008563 
recorded 2/22/2022, Official Public Records of Hays County, Texas. 

"LUE" means Living Unit Equivalent of sewer usage, as established from time to 
time by City Ordinance. 

"Owner" means Cypress Fork Ranch, L.P., a Texas limited partnership. 

B. City's Obligations 

1. Reserve Capacity. City will reserve 80 LUEs of capacity in the Wastewater 
Collection System for Owner for up to eight (8) years, with the term beginning after 
notification from the City that the TPDES WWTP permitted under WQ0014488003 is 
operational. City will not charge any reservation fees to rese1ve this capacity. If the Land 
is fully platted within this eight-year-period and all 80 LUEs are not utilized, all 
remaining rese1ved LUEs are terminated. 

C. Owners' Obligations 

l. Prior to obtaining wastewater setvice, Owner must negotiate and execute a 
Wastewater Utility Agreement with the City. 

113

Item 6.



2. Facilities on the Land. Owner and future wastewater customers on Owner's 
property shall be responsible for the cost> construction, installation and maintenance of all 
sewer lines, wastewater taps, and other wastewater infrastructure between the service 
connection that has been constructed by the City and the facilities on the Land. Further, 
notwithstanding this Agreement, the Owner and all future wastewater customers on the 

Land remain subject to but not limited to applicable City ordinances, as these ordinances 
may be amended from time to time, including requirements related to development plans 
or site plans> and all provisions related to wastewater service availability, application, and 
commencement of retail wastewater service; payment of all wastewater rates, fees and 
charges, including all connection fees and Impact Fees; all applicable pretreatment 
requirements; and service termination, interest, and other charges as provided in the 
ordinance for delinquent accounts. 

D. Assignment 

I. Assignment. Owner may assign this Agreement as to all or part of the reserved 
LUEs without the written consent of the City t nsferees of the Land from Owner. 

EXECUTED this the ~y of__,= ~---''------' 2022. 

CITY: 
CITY OF DRIPPING SPRINGS, TEXAS 

By: 13 d~ t:_~}J 
Mayor Bill ou1ds 

OWNER: 
CYPRESS FORK RANCH, L.P. 
BY: rk Management, LLC, its General Partner 

e er , 

By: r!I( ~k 
Claireen Fellers, Manager 
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1

Cypress Fork/Roger Hanks (Fellers Tract)

Request for SF-2 Zoning 

> About Tri Pointe 

> Proposed homes

January 27, 2026

Attachment 2
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2

About Tri Pointe Homes

History of Tri Pointe 
⎻ Tri Pointe Homes acquired Trendmaker Homes in 2014, and is 

one of the largest homebuilders in the country.
⎻ Trendmaker operated in Texas beginning in 1971 and provided 

thousands of new homes to Texans, including homes in 
Headwaters and in Belterra.

⎻ Actively building in Heritage master plan community on RR12

Awards
⎻ Builder of the Year: Awarded by “Builder and Developer 

Magazine” in 2019 and Builder Magazine 2015.
⎻ Recognized as one of the 100 Best Companies to Work for by 

Fortune Magazine in 2025
⎻ Recognized as one of the World’s Most Admired Companies 

by Fortune Magazine in 2024

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026
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3

Tri Pointe Existing and Proposed Communities in 
Dripping Springs

Fellers 14 ac

TPH 
Heritage

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026
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4

Summary Continued
Annexation
⎻ ANNEX2025-002 and ZA2025-002
⎻ Subject property annexation request and zoning amendment will be reviewed and 

decided by City Council on February 17, 2026

Zoning
⎻ Requested Zoning: Moderate Density (SF-2) 

i. Compatible with neighboring zoning and uses
ii. Aligns with City Comprehensive Plan Conceptual Future Land Use Map (Fellers 

Project area identified as Medium Density Residential 
iii. No variances requested. Typical city standards will be utilized

Water and Wastewater
⎻ Board of DSWSC approved the NSSA for water service  on December 1, 2025
⎻ Wastewater Reservation Agreement secured LUE’s, as well as 3rd party easement required 

to service the homes

Proposed Timeline
⎻ Land Dev Start:   March-2027
⎻ Finished Lots:   July-2027
⎻ Home Construction Start:  July-2027
⎻ Grand Opening:  Feb-2028

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026

118

Item 6.



5

Fellers Tract–FLUM & Comp Plan

Subject SF-2

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026
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6

Fellers Tract – Concept Plan
Tri Pointe Homes Austin

Fellers Tract
Dripping Springs, TX

January 2026
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7

Large Lot Demand
Large lots are in demand in Dripping Springs (lots greater 
than 10,000 sqft) have seen strong pricing and sales in 
subdivisions such as Caliterra and Headwaters.

Supply of large lots in Dripping Springs is low, with 
Caliterra having an estimated 10 lots remaining in their 
current section, and only 21 in Headwaters

Developing the Fellers Tract presents a new opportunity 
for home buyers desiring larger homes on larger lots

Our planned 60’ wide product on ½ acre lots will fill a high 
demand, low supply niche.
⎻ Larger homes on larger lots have high sales values 

($900k), thereby increased the assessed value of the 
property from its current Ag exemption to over $16M 
increase property tax revenues to the City of Dripping 
Springs.

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026
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8

Proposed Product Examples

Shown product examples are currently built in Houston, TX, and will be modified 
for the Dripping Springs Market 

Tri Pointe Homes Austin
Fellers Tract

Dripping Springs, TX
January 2026

Square footages from 2950 – 4400 
SF

PLA N # # BA TH

NA M E SQ. FT. LV LS BRM S ROOM S

Elysia 2958 1 4 3.5
Aurelia 3257 1 4 3.5
Altura 3627 2 4 3.5
Echelon 4114 2 4 4.5
Zenith 4400 2 5 4.5
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9

Planned Product Examples
Tri Pointe Homes Austin

Fellers Tract
Dripping Springs, TX

January 2026

Shown product examples are currently built in Houston, TX, and will be modified 
for the Dripping Springs Market 
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10

Planned Product Examples
Tri Pointe Homes Austin

Fellers Tract
Dripping Springs, TX

January 2026

Shown product examples are currently built in Houston, TX, and will be modified for the 
Dripping Springs Market 
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11

Draft Floorplans – Single Story
Tri Pointe Homes Austin

Fellers Tract
Dripping Springs, TX

January 2026

Plan 1
⎻ Single story
⎻ Target of 2,900 square feet
⎻ 4 bedrooms, 3.5 baths
⎻ 3-car tandem garage
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12

Draft Floorplans – 2 Story
Tri Pointe Homes Austin

Roger Hanks
Dripping Springs, TX

January 2026

Plan 3
⎻ Two-story
⎻ Target of 3,600 square feet, 

largest plan is ~4,400 SF
⎻ 4 bedrooms, 3.5 baths
⎻ 3-car garage
⎻ Spiral staircase 126
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13

SF-2 Zoning Breakdown
• Current proposed land plan follows all City of Dripping Springs guidelines for 

SF-2 zoning which are outlined below, with no variances requested. 

Tri Pointe Homes Austin
Roger Hanks

Dripping Springs, TX
January 2026
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Thank you 
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CODS Comprehensive Plan

The CODS 
Conceptual 
Future Land Use 
Map identifies 
the Fellers 
Project area as a 
Medium Density 
Residential Area

Fellers Project

Attachment 3
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City of Dripping Springs ZA2025-002-Fellers Zoning Amendment Ordinance 
Ordinance No. 2026-O##  Page 1 of 4 

City of Dripping Springs 

Fellers Residential Project (ZA2025-002) Zoning Amendment 
Ordinance 

ORDINANCE No. 2026-O## 

AN ORDINANCE OF THE CITY OF DRIPPING SPRINGS, 
TEXAS (“CITY”), REZONING ONE TRACT OF LAND, 
TOTALING APPROXIMATELY 14.06 ACRES FROM 
AGRICULTURAL (AG) DISTRICT TO MODERATE DENSITY 
RESIDENTIAL (SF-2) AND PROVIDING FOR THE 
FOLLOWING: FINDINGS OF FACT; ENACTMENT; 
REPEALER; SEVERABILITY; EFFECTIVE DATE; 
AUTHORIZING THE CITY ADMINISTRATOR TO NOTE THE 
CHANGE ON THE OFFICIAL ZONING MAP OF THE CITY; 
PROPER NOTICE & MEETING. 

WHEREAS, the City Council of the City of Dripping Springs (“City Council”) seeks to 
promote orderly land use and development within the City; and 

WHEREAS, the City Council finds to be reasonable and necessary the rezoning of the tract, 
described more fully and shown in Attachment “A” and totaling 
approximately 14.06 acres, from Agricultural (AG) to Moderate Density 
Residential (SF-2); and 

WHEREAS, the City Council recognizes changed conditions and circumstances in the 
particular location; and 

WHEREAS, the City Council finds that the zoning change is compatible with the 
surrounding area and with the City’s Zoning Ordinance and Comprehensive 
Plan; and 

WHEREAS, after notice and hearing required by law, a public hearing was held before the 
Dripping Springs Planning and Zoning Commission on January 27, 2026, to 
consider the proposed amendment and the Planning and Zoning Commission 
recommended approval of the proposed change; and 

WHEREAS, after public hearing held by the City Council on February 17, 2026, the City 
Council voted to approve the recommendation of the Planning and Zoning 
Commission; and 

WHEREAS, pursuant to Texas Local Government Code Section 51.001, the City has 
general authority to adopt an ordinance or police regulation that is for the 
good government, peace or order of the City and is necessary or proper for 
carrying out a power granted by law to the City; and 

Attachment 4
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City of Dripping Springs ZA2025-002-Fellers Zoning Amendment Ordinance 
Ordinance No. 2026-O##  Page 2 of 4 

WHEREAS, pursuant to Chapter 211 of the Texas Local Government Code, the City has 
the authority to zone and rezone property; and 

WHEREAS, the City Council finds that it is necessary and proper for the good government, 
peace or order of the City of Dripping Springs to adopt this Ordinance. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of Dripping Springs: 

1. FINDINGS OF FACT 

The foregoing recitals are incorporated into this Ordinance by reference as findings of fact as if 
expressly set forth herein. 

2. ENACTMENT 

One tract of land totaling approximately 14.06 acres and described more fully and shown in 
Attachment “A”, is hereby rezoned Agricultural (AG) to Moderate Density Residential (SF-2).  

3. REPEALER 

All ordinances, or parts thereof, that are in conflict or inconsistent with any provision of this 
Ordinance are hereby repealed to the extent of such conflict, and the provisions of this Ordinance 
shall be and remain controlling as to the matters regulated herein. 

4. SEVERABILITY 

Should any of the clauses, sentences, paragraphs, sections, or parts of this Ordinance be deemed 
invalid, unconstitutional, or unenforceable by a court of law or administrative agency with 
jurisdiction over the matter, such action shall not be construed to affect any other valid portion of 
this Ordinance. 

5. CHANGE ON ZONING MAP 

The City Administrator is hereby authorized to and shall promptly note the zoning change on the 
official Zoning Map of the City of Dripping Springs, Texas. 

6. EFFECTIVE DATE 

This Ordinance shall be effective immediately upon passage and publication as provided for by 
law. 

7. PROPER NOTICE & MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was passed 
was open to the public, and that public notice of the time, place, and purpose of said meeting 
was given as required by the Open Meetings Act, Texas Government Code, Chapter 551.  Notice 
was also provided as required by Chapter 52 of the Texas Local Government Code. 
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City of Dripping Springs ZA2025-002-Fellers Zoning Amendment Ordinance 
Ordinance No. 2026-O##  Page 3 of 4 

PASSED & APPROVED this, the ___ day of _________, ______, by a vote of ___ (ayes) to 
_____ (nays) to ____ (abstentions) of the City Council of Dripping Springs, Texas. 

 
CITY OF DRIPPING SPRINGS: 

 
 
 
 

by: ______________________________ 
Bill Foulds, Jr., Mayor 

 
 

ATTEST: 
 
 

___________________________________ 
Diana Boone, City Secretar
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Attachment “A” 

City of Dripping Springs ZA2025-002-Fellers Zoning Amendment Ordinance 
Ordinance No. 2026-O##  Page 4 of 4 
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From: Daniel Syptak
To: Sara Varvarigos
Cc: Planning
Subject: Re: Rezoning Case ZA2025-002
Date: Monday, February 9, 2026 6:51:44 PM
Attachments: image002.png

Hi Sara, 

I would like to retract my rezone / annexation denial request. Tri-point reached out and has
provided satisfactory evidence they do not intend to increase density beyond what was already
planned and shared. That was our main concern. I believe the homes they plan on building will
be a style benefiting of the community. 

Please let Tory and whoever else is relevant, that we do not oppose Tri Point building their
planned 18 home development. 

Kind regards, 
Daniel

On Fri, Jan 23, 2026 at 9:03 AM Sara Varvarigos <SVarvarigos@cityofdrippingsprings.com>
wrote:

Hello Mr. Syptak,

Thank you for reaching out to the City of Dripping Springs regarding the rezoning request
for ZA2025-002.

Please see our answers to your questions below in green text.

Best regards,

Attachment 5- Support Letter
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FRAUD ALERT: Several applicants have reported receiving fraudulent payment requests
from individuals posing as City employees.  Any invoice or request for payment from the
City of Dripping Springs will not require a specific form of payment.   If you receive a
request for payment or invoice from an unknown source, or a request for payment or invoice
appears fraudulent, please call Shawn Cox at (512) 858-4725.  You can also reach out
directly to the staff person who has been assisting you with your project or event.  Payments
are always accepted by mail to P.O. Box 384, Dripping Springs, TX 78620.

From: Daniel Syptak 
Sent: Friday, January 23, 2026 5:57 AM
To: Planning <planning@cityofdrippingsprings.com>
Subject: Rezoning Case ZA2025-002

Hello,

My family and I own the property adjacent to the property of 1604 Creek Rd. I saw the sign
posted that said it is being reviewed for zoning change, and had a couple questions. 

1) Will rezoning that property change my own lot's zoning? I am at 153 Ledgetop Ln – Your
property will remain in the ETJ and will not be affected by any zoning changes.

2) I see on the website packet posted, that the change from Ag to Sf-2 would occur upon
annexation into city limits. Would a rezone approval initiate/cause the annexation, and
would that annexation into city limits incorporate our lot as well? The annexation approval
will initiate the zoning of the site. Your lot will not be annexed or zoned.

3) Are there any site plan, concept plan, utility/water/wastewater plans available I can see?
You may download the Agenda packet for the Planning and Zoning Commission meeting on
January 27, 2026 from our website – you may find the current preliminary concept plan and
utility information within the Agenda Packet.

4) I plan on attending the hearing on the 27th. Does the opportunity for community/public
comment happen before or after the applicant's presentation? There will be a public hearing
after the applicant’s presentation and the staff presentation, during which time members of
the public will have the opportunity to share their comments about the requested zoning
amendment.
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As I understand it, the rezoning from ag to SF-2 would make way for Tri Point to
significantly increase the number of homes they can build, which would greatly erode the
character of Creek Rd and the surrounding community. As such, I formally want to submit
my request that the city deny this rezone request, as well as the annexation of this property
into city limits. Thank you. Your feedback is noted.

Kind regards, 

Daniel

______________________________________
Daniel Syptak
c: (972) 822-8144
e:

-- 
______________________________________

Daniel Syptak
c: (972) 822-8144
e:
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1

Sara Varvarigos

From: Planning
Subject:  Records Request | ZA2025-002 (Creek Road zoning change to SF-2)

From: Dade Shields <s
Sent: Thursday, January 8, 2026 10:13 PM 
To: Planning <planning@cityofdrippingsprings.com> 
Subject: Records Request | ZA2025-002 (Creek Road zoning change to SF-2) 

Hello Planning & Development Department, 

My name is Dade Shields, and my family and are moving immediately next door to the property involved 
in Case ZA2025-002.  

I’m writing to submit public comment and to request the full application materials. I’m concerned about 
the proposed zoning change to SF-2 because it appears to increase allowable residential density and 
would further erode the rural, low-density character of Creek Road. 

Could you please provide me with the following: 
1. The current zoning designation of the subject tract and the proposed zoning (SF-2).
2. The total acreage of the tract being considered under ZA2025-002.
3. A clear “before vs. after” density comparison, including:
• minimum lot size requirements,
• the maximum number of lots/homes that could be created under current zoning vs SF-2
4. site plan, concept plan, utility/water/wastewater plans, tree/impervious cover etc.
5. Confirmation of the public hearing schedule

I plan to attend the hearings, and I respectfully request that the City deny this rezoning or require a lower-
density alternative that better matches the existing Creek Road pattern and preserves the area’s country 
character. 

Thank you for your time and help. Please let me know the best way to access the full packet. 

Sincerely, 
Dade Shields 

Attachment 5- Opposition Letter
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Johnna Krantz, Community Events Coordinator 

Council Meeting Date: February 17, 2026 

Agenda Item Wording: 
Discussion and possible action on a Special Event Permit application 

submitted by Evilhawk Entertainment for Swampy Tonk: Mudbugs & 

Music event on March 28, 2026, and a Temporary Road Closure Permit 

application for portions of Hays Street and South College Street for the 

event beginning March 27, 2026. Sponsor: Council Member Sherrie Parks 

Agenda Item Requestor: Ian Evilsizor, Evilhawk Entertainment 

Summary/Background:  Evilhawk Entertainment is planning a single-day concert and crawfish festival 

to be hosted March 28, 2026 at Pig Pen BBQ in Dripping Springs, Texas. 

Event organizers have requested a Temporary Road Closure Permit for a 

portion of Hays Street between S Bluff Street and S College Street, and a 

portion of S College Street between US 290 and Hays Street. The event will 

include food, beverage, and merch sales, as well as family-friendly activities. 

Road Closures would begin at 12:00 Noon on Friday, March 27, 2026. All 

roads would reopen at 5:00 AM on Sunday, March 29, 2026 or when Hays 

County Officers deem it safe to do so. Property owners within 500ft of the 

event have been notified of this application by mail prior to this meeting. 

Attendance for this event will be capped at 1,000. Event organizers have 

secured permission for parking on nearby property owned by First Baptist 

Church of Dripping Springs, including paved lots and the grassy field south 

of Hays Street. Event organizers are working toward arrangements with 

another property owner in the area for additional parking.  

To date, two property owners have contacted City Staff with concerns about 

this event. Their concerns have been resolved and they have no objections. 

Staff Recommendation: Staff recommends approval of the Special Event Permit once the event 

organizer secures legal parking for approximately 400 attendee vehicles. 

 

Event organizers have submitted an updated Traffic Control Plan for which is 

under currently review by the City Engineer. Staff recommends approval of 

the Temporary Road Closure Permit contingent on approval by the City 

Engineer. 

 

Alternatively, if any issues have not yet been resolved by the February 17 

meeting, Council could choose to postpone the item until March 3, 2026. 
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Attachments:  2026 – Evilhawk Special Event Application for Swampy Tonk 

 2026 – Swampy Tonk Site Plan and Traffic Map 

 Evilhawk Entertainment letter to residents – FINAL.pdf 

 Neighborhood Notification Map – Swampy Tonk.pdf 

 Permission from First Baptist Church for Parking 

 Swampy Tonk – Run of Show Schedule.doc 

 2026 Evilhawk Event Management Plan.pdf 

 Operational Permit Fire Inspection Request for Swampy Tonk.pdf 

 2026 – Evilhawk Road Closure Application.pdf 

 2026 – Evilhawk Entertainment COI.pdf 

 

Next Steps/Schedule: 1. Notify the Applicant of Council decision. 

2. If approved: 

a. Issue the Special Event Permit. 

b. Issue the Temporary Road Closure Permit. 

c. Notify the public. 
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Run of Show — Crawfish Boil & Concert 

Promoter: E&G Enterprises + EvilHawk Entertainment  

Dates: 
Build Day: Friday, March 27, 2026 

Event Day: Saturday, March 28, 2026 

 

Friday, March 27, 2026 — Build Day 

Time 

(window) 
Task Owner Notes 

10:00 AM Production meeting 
Promoters / Site / 

Venue 

Review site map, load-in order, 

weather, safety plan, site walk, signage 

10:30 AM 
Confirm sponsor 

banners on-site 
Site Manager Inventory all sponsor banners 

11:00 AM 
Stage delivery & 

setup 

Waterloo Staging / 

Show Gear Systems 

Spot, level, secure stage; install 

banners, stage lighting, site lighting 

towers 

12:00 PM 
Fencing & 

generator install 

Roadway Productions 

/ Show Gear Systems 

Perimeter fencing, generator 

placement, mark site per map 

(contestant area, bars, food, merch) 

12:30 PM Staff lunch Ops — 

2:00 PM 
Tables, chairs & 

catering setup 

Adam’s Canopies / 

Caterer / Ops 

GA & VIP tables, linens, food caterer 

setup 

3:00 PM 
Bar, entrance & 

merch setup 
Venue / Caterer / Ops 

Bar tents, entrance tents, venue food 

trailer, merch area 

4:00 PM 
Portable restroom 

delivery 
Restroom Vendor Verify placement per site map 

5:00 PM Staff dinner Ops — 

6:00 PM 
Lighting 

programming 
Show Gear Systems — 

6:30 PM 
Final production 

meeting 

Promoters / Site / 

Venue / Security 

Fire Marshal conformity, security plan, 

emergency plan, site lighting, final site 

walk 
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Time 

(window) 
Task Owner Notes 

7:00 PM 
Overnight security 

in place 
Security Event staff adjustments as needed 

7:30 PM Staff off-site Ops Site secured overnight 

 

Saturday, March 28, 2026 — Event Day 

Gates: 1:30 PM 

Hard Cut: 10:00 PM 

 

Morning & Load-Ins 

Time Task Owner Notes 

8:30 AM Production meeting 
Promoters / Site / 

Venue / Security 

Introductions, chain of command, 

radios, emergency & security plan 

10:00 AM 
Production arrival / 

sponsor signage 
Production / Ops FOH, stage, sponsor signage 

10:30–

11:15 AM 

Headliner load-in & 

soundcheck (Uncle 

Lucius) 

Artist / Production — 

10:30 AM Contestant load-in Ops Front gate setup, bars setup 

12:00–

1:30 PM 

Adam Hood load-in & 

soundcheck 
Artist / Production Site fully ready 

12:30 PM Staff lunch Ops — 

 

Public Hours & Programming 

Time Task Owner Notes 

1:30 PM Gates open Box Office / Ops Wristbands, ID check; bars & food open 

1:30 PM Medical on-site Medical — 

1:40 PM Opening announcements MC / Ops Welcome, safety notes, sponsors, contests 
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Music 

Time Activity Owner Notes 

1:45–2:15 PM Shane’s Cousin Production 15-minute changeover after 

2:30–3:00 PM Noah Derrick Production 15-minute changeover after 

3:15–3:45 PM Logan Papp Production 15-minute changeover after 

3:45–4:15 PM The Cunningham Sisters Production 30-minute changeover after 

4:45–5:45 PM Curtis Grimes Production — 

6:15–7:45 PM Adam Hood Production 30-minute changeover after 

8:15–9:45 PM Uncle Lucius Production Closing announcements 

 

Crawfish Boil & Contests 

Time Activity Owner Notes 

3:00 PM Crawfish boil starts Culinary Lead Announce first trays 

4:15–4:35 PM Beer Hold Contest MC / Ops On main stage 

4:45 PM Crawfish done / turn-in Culinary — 

5:00 PM Crawfish judging Judges — 

5:45 PM Crawfish winners announced MC / Ops — 

5:45–6:10 PM Cornhole contest Ops Site-side play 

 

Strike & Load-Out 

Time Task Owner Notes 

10:00 PM Hard cut / artist load-out 
Artists / 

Production 
— 

10:30 PM Contestant load-out Ops — 

10:30 PM Security & medical depart 
Security / 

Medical 
— 
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Time Task Owner Notes 

10:30–12:00 

AM 

Vendor strike & trash 

sweep 
Vendors / Ops Food waste & grease per code 

11:00–12:30 

AM 
Production strike Production Audio, lights, FOH 

11:00–12:30 

AM 
Fencing pull (partial) Fencing 

Maintain perimeter until crowd 

clear 

12:30 AM Final walkthrough & lock Ops / Security 
Lost & found, incident & damage 

report 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Johnna Krantz, Community Events Coordinator 

Council Meeting Date: February 17, 2026 

Agenda Item Wording: 
Discussion and possible action to approve a Temporary Road Closure 

Permit requested by the Founders Day Committee to close portions of 

Mercer Street, Wallace Street, Bluff Street, College Street, San Marcos 

Street, and Old Fitzhugh Road from April 23 to April 26, 2026 for the 

2026 Founders Day Festival. Sponsor: Council Member Sherrie Parks 

Agenda Item Requestor: Johnna Krantz, Community Events Coordinator 

Summary/Background:  The annual Founders Day Festival is scheduled for April 24-26, 2026. The 

overall festival footprint will be shifting so that; Carnival will take place 

entirely on DSISD property at 510 Mercer Street and 300 Sportsplex Drive, 

and; there will be no vendor booths down the center of Mercer Street, and; 

the Founders Day Parade on Friday, April 24 will follow a new route on foot 

through downtown City streets only, does not include access to US 290, and 

does not require an Agreement for Lane Closure with TxDOT. 

The 2026 Traffic Control Plan has been prepared to promote public safety in 

downtown Dripping Springs during the annual Founders Day Festival, and is 

based on previously successful plans utilized by the City for this event. Road 

Closure will begin at 5pm on Thursday, April 23 on Mercer Street from Bluff 

to US 290. On Friday, April 24 at 12pm the City will close Mercer Street and 

Wallace Street from Bluff to RR12; Bluff Street, College Street, and San 

Marcos Street from US 290 to Mercer Street; and Old Fitzhugh Road will be 

closed to through traffic. All roads will reopen after the conclusion of the 

event on Sunday, April 26, 2026 once Emergency Management deems it safe 

to do so. 

In 2026, additional traffic barricades will be stationed at the east intersection 

of Mercer Street and US 290; traffic barricades and additional fencing will be 

placed around the new carnival area at DSISD; and barricades surrounding 

the Stephenson Building construction area will be reinforced. 

Committee 

Recommendation: 

FDC Recommends Approval of the 2026 Traffic Control Plan with an 

adjustment to move the barricade behind the Masonic Lodge west closer to 

the Stephenson building. 

Attachments:  2026 Founders Day_TCP_2026-01-30 

 2026 Founders Day Road Closure Application 
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Next Steps/Schedule: 1. Share the plan with Hays Council Law Enforcement, Emergency 

Services, DSISD, and other partners. 

2. FDC will continue coordinating with staff, equipment vendors, event 

participants, local businesses, and the general public to execute the 

event safely. 

3. Staff will notify businesses and residents of Road Closure leading up 

to the event. 
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Temporary Road Closure Application  City of Dripping Springs 
 
 

ROAD CLOSURE SUBMITTAL REQUIREMENTS 
 

1. Temporary Road Closure Application  
2. Detailed Engineered Traffic Control Plan  
3. Notification to affected property owners, local Sherriff, Fire, and EMS, Dripping 

Springs Independent School District, Dripping Springs Water Supply 
Corporation, City of Dripping Springs Wastewater Operator, Pedernales Electric 
Cooperative, Verizon Wireless, Time Warner Cable, any other Utility Providers 

4. Permit Fee of $250.00. 
5. Proof of Liability Insurance Naming City as Additional Insured. 
6. Approval of City Council 

 
NOTICE:  The Permit will become invalid on the expiration date noted on the permit.  If 
an extension is necessary, the request, along with a Permit Extension Fee of $100.00 
must be submitted ten days prior to the expiration date or this permit will become invalid 
and a Stop Work Order may be placed on the project.   
 
By signing below, I acknowledge that I have read through and met the above requirements for a 
complete submittal: 
 
 
________________________________________       ________________________ 
                  Applicant Signature               Date 
 
 
 
Upon City Council Approval: 
 
 
________________________________________       ________________________ 
                City Administrator Signature              Date 

 
 
 
 
 
 
 

 
 
 

 

2/4/26
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City of Dripping Springs  

 

To:   Mayor Bill Foulds Jr. & City Council 
From:   Tory Carpenter, AICP – Planning Director 
Date:   February 17, 2026 
RE:  Resolution of Support for Sawyer Ranch Road Shared Use Path Project 
 

I. Overview 

Hays County requests City Council approval of a resolution of support for the Sawyer Ranch 

Road Shared Use Path project. The resolution request is associated with the County’s grant 

application to the Capital Area Metropolitan Organization (CAMPO) for the 2026 Transportation 

Alternatives Set-Aside (TASA). If awarded, this grant would help fund construction of a 

pedestrian and bicycle connection on the east side of Sawyer Ranch Road, from Meadow Creek 

Drive to Darden Hill Road. 

 

II. Background 

The Sawyer Ranch Road Shared Use Path Extension is a proposed 1.3-mile, 10-foot-wide 

concrete path with ADA-compliant design features including retaining walls, handrails, and 

driveway regrading. The project will provide a continuous non-motorized route connecting 

existing shared use facilities and area schools, including Cypress Springs Elementary and 

Sycamore Springs Middle School. 

This corridor lacks safe pedestrian and bicycle infrastructure. This project aligns with goals in 

the City's Transportation Master Plan and broader regional mobility efforts. 

City Council approved a similar resolution of support for the TxDOT Transportation Alternatives 

Grant in 2025 which was ultimately not awarded. 
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City of Dripping Springs  

III. Key Project Details 

 

o Location: East side of Sawyer Ranch Road (CR 164) between Meadow Creek Drive and 

Darden Hill Road (CR 162). 

 

o Scope: Construction of 1.3-mile 10-foot shared use path, curb and drainage improvements, 

handrails, ADA upgrades. 

 

o Design: Conceptual design is complete; project will be fully engineered following grant award. 

 

o Cost Estimate: $2.9 million total project cost 

 $2,320,000 requested from CAMPO 

 $ 580,000 committed local match from Hays County (20%) 

 

o Construction Timeline: Construction is anticipated to begin October 2027, contingent on 

award. 

 

o City Financial Impact: No monetary contribution or maintenance obligation is requested from 

the City of Dripping Springs. 
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City of Dripping Springs  CAMPO TA -Sawyer Ranch Shared Use Path 

CITY OF DRIPPING SPRINGS 

RESOLUTION No. 2026-XXX  

A RESOLUTION OF SUPPORT BY THE CITY COUNCIL OF THE CITY OF 

DRIPPING SPRINGS, TEXAS (“CITY”) FOR THE GRANT APPLICATION TO 

THE CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION 

(CAMPO) TRANSPORTATION ALTERNATIVE SET-ASIDE (TASA) 

PROGRAM FOR THE SAWYER RANCH ROAD PEDESTRIAN WALKWAY 

FROM MEADOW CREEK DRIVE TO DARDEN HILL ROAD AND 

SURROUNDING AREAS. 

WHEREAS, the City of Dripping Springs is aware of the lack of pedestrian/cyclist trails or 

sidewalks on Sawyer Ranch Road from Meadow Creek Drive to Darden Hill Road 

(AREA); and 

WHEREAS, in order to make the Area safe for pedestrians and cyclists, including all DSISD 

students, ADA (Americans with Disabilities) students, significant work must be done to 

create ADA pathway walkways; and  

WHEREAS, funding from the CAMPO Transportation Alternative Set-Aside Program would 

afford the construction of several needed improvements within the Area that will tie to 

the existing Shared Use Path at Meadow Creek Drive and extend south to the 

Roundabout at Darden Hill Road. The extension of the Sawyer Ranch Road Pedestrian 

Walkway will assist in providing safer access to the area’s existing and planned school 

facilities on Sawyer Ranch Road and south of Darden Hill Road. It will be a critical non-

motorized element in the transportation network serving the existing and future 

developments in this rapidly growing part of Hays County; and  

WHEREAS, with the constant flow of commercial vehicles and cars, it is very challenging for 

students to traverse the Area without a safe route; and 

WHEREAS, the City Council believes funding under the CAMPO Transportation Alternative 

Set-Aside Program for the improvement and enhancement of a shared pathway in the 

Area would provide safety for the City’s students and patrons alike. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

DRIPPING SPRINGS, TEXAS: 

1. The Dripping Springs City Council supports the safe travel of all students and patrons 

of the City. 

2. The Dripping Springs City Council supports submission of the application for 

funding under the CAMPO Transportation Alternative Set-Aside Program to create a 

shared pedestrian/cyclist pathway of various parts on the east side of Sawyer Ranch 

Road from Meadow Creek Drive to Darden Hill Road, and surrounding area.  
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City of Dripping Springs  CAMPO TA -Sawyer Ranch Shared Use Path 

3. The meeting at which this Resolution was passed was open to the public, and that the 

public notice of the time, place and purpose of said meeting was given as required by 

the Open Meetings Act, Texas Government Code, Chapter 551.  

 

CITY OF DRIPPING SPRINGS: 

 

 

Bill Foulds, Jr., Mayor 

 

ATTEST: 

 

 

Diana Boone, City Secretary 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Shawn Cox, Deputy City Administrator 

Council Meeting Date: Tuesday, February 17, 2026 

Agenda Item Wording: Discuss and consider approval of Change Order #1 to the Construction 

Contract between the City of Dripping Springs and QA Construction 

Services, Inc. for the Stephenson Building and Parking Lot Project. 

Agenda Item Sponsor: Council Member Sherri Parks 

- Summary/Background:  

In early November 2025, began working with QA Systems on the Audio Visuals Components of the 

Stephenson Building Project.  This was not included in the original bid proposal because it was not a part 

of Architexas’ contract to design.  The plan has always been to consider this separately, allowing us to 

better design a system for layout created. 

 

We are requesting Council consider a change order with QA Construction, the contractor currently 

working on the project.  QA Construction regularly utilizes QA Systems as a subcontractor, which is why 

a change order is being requested rather than a separate bid package.  The choice to utilize QA Systems 

stems from their familiarity with the City’s systems at City Hall and DSRP.  Similar equipment will allow 

for an easier expansion of use. 

 

Based on a walkthrough of the site with Jason Weinstock (IT Director) and conversations with Lisa 

Sullivan (Communications Director) we asked QA Systems to design a system that would meet the basic 

needs of the facility but would allow for expansion from outside groups renting the facility. 

A copy of the proposal is attached for review.  The cost breakdown for the change order is as follows and 

includes QA Constructions costs as well: 

 

Scope Pricing 

- Materials/Products $120,490.36 

- Labor $54,896.66 

- Overhead & Profit $8,769.35 

- Bonding $5,524.69 

Total Change Order Cost $189,681.06 
 

The change order anticipated utilizing a portion of the contingency budget, which is $444,720.00.    Prior 

to the start of the construction phase, the building had been partially demoed inside.  This has allowed 

QA Construction a better view of any surprises that could arise.  Reviewing the proposal and funding 

with Garret Osborne (Project Manager) and Chad Gilpin (City Engineer) we are confident we won’t need 

to utilize the full contingency budget.  If a significant change to the project was needed, there is sufficient 

funding to cover these A/V costs from the 2025 Debt Issuance, without impacting future projects. 
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Commission 

Recommendations: 

N/A 

Recommended  

Council Actions: 

The Deputy City Administrator recommends approval of requested Change 

Order with QA Construction for the installation of Audio-Visual Equipment 

by QA Systems. 

Attachments: - QA Systems Proposal 

- QA Construction Change Order 

Next Steps/Schedule: Approval of negotiated Contract  
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QA Systems

http://qasystems.com

Stephenson School Building AV (DIR)

City of Dripping Springs
511 Mercer Street Dripping Springs, Texas 78620 Dripping Springs
TX, 78620 usa
jweinstock@cityofdrippingsprings.com
(737) 701-9060

Presented By

QA Systems

Presented On

Feb 3, 2026
Version

2

5811 Blue Bluff Road Travis
County
Austin, Texas 78724
United States

sales@qasystems.com
(512) 637-6100
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Active Contracts

DIR-CPO-5698
HUB VID # 1742585949700
ESC Region 20 # 23022

PLEASE REFERENCE CONTRACT No. ON P.O.

Project Overview

Project Overview

For the renovations of the Stephensonhool Building, we will provide a robust audiovisual system engineered to support 
the diverse requirements of the City of Dripping Springs. The comprehensive scope includes networked audio, video, and 
control solutions that facilitate flexible communication, presentations, and events within your upgraded space. Our 
experienced team will integrate modern AV technologies while ensuring compatibility with the building layout and 
infrastructure, delivering an intuitive user experience, seamless daily operation, and optimized performance for long-term 
reliability. 
Scalable audio and video distribution will be achieved via QSC’s Q-SYS platform, with extended coverage, flexible 
inputs/outputs, and powerful control interfaces for simple day-to-day system management. Collaboration, streaming, and 
hybrid communications will be supported through integrated conferencing features and user-friendly interfaces provided 
on touch panels and wall controllers.

Scope of Work

IT/AV Room:

• AV Network PoE Switch

• AV & Control Processor

• Network Audio Amplifier

• (2) Wireless Presentation System

• All-In-One Video Production System

• Video Encoder/Decoder

• Video Distribution Amplifier

• Assisted Listening Transmitter

Multi-Use A:

• (6) Ceiling Pendant Speakers

• Bluetooth Audio receiver

• Wall-Mount Controller

• (2) Video Connection

Multi-Use B:

• (9) Ceiling Pendant Speakers

• (2) Surface Miunt Speakers

• 10000 Lumens Projector

• 159" Diagonal Motorized Projections Screen

• Video Decoder

• (2) Video Encoder - Wall HDMI Input

02/03/2026 Stephenson School Building AV (DIR) V2 Page 2 of 10
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• Bluetooth Audio Receiver

• Wireless Microphone System

• (4) Hand Held Transmitters

• (4) Lavalier Transmitters

• Network Charging Station

• Touch Panel Controller

• (2) PTZ Network Camera

• Wall-Plate 4 Channel XLR Input

• (3) 2 Channel XLR Input (Floor Box)

• Wireless AP for Existing Boardroom Style Microphones

Products

STEPHENSON SCHOOL BUILDING

Belden 4694R 0101000 1 $1,840.15 $1,840.15

#18 PE/GIFHDLDPE SH FRPVC - Black

Miscellaneous Costs 1 $7,777.21 $7,777.21

Allocated Allowance for Building Materials

QA Systems Equipment Rental 2 $1,815.80 $3,631.60

Structure for building and lift rental

QA Systems Shipping 1 $1,848.00 $1,848.00

Shipping, Logistics, and Handling

Shure MXCWAPT-A 1 $3,557.94 $3,557.94

Access Point Receiver

Windy City Wire CAT6P-PUR 4 $388.70 $1,554.80

23 AWG 4 Pair Non-Shielded Plenum Category 6 Purple Jacket

STEPHENSON SCHOOL BUILDING > MULTI-USE A

Kramer Electronics TP-580R 2 $191.75 $383.50

HDMI, bidirectional RS-232 and IR over HDBaseT twisted pair receiver

ITEM QTY UNIT PRICE TOTAL

ITEM QTY UNIT PRICE TOTAL
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QSC AD-P6T-WH 6 $293.25 $1,759.50

6.5" Two-way pendant speaker, 70/100V transformer with 16? bypass, 135° conical DMT coverage, Includes
cable and fastener for suspended Installation. Color - White.

QSC C1 1 $568.56 $568.56

Single gang US, IP Wall Controller, PoE (includes white and black faceplates)

QSC UND6IO-BT 1 $1,021.20 $1,021.20

4x2 Channel 2 Gang US, Dante/AES67 Wall Plate w/Bluetooth, RCA, 3.5 mm I/O, PoE (white and black
faceplates included).

STEPHENSON SCHOOL BUILDING > MULTI-USE B

Da-Lite 29207G 1 $21,995.40 $21,995.40

Wireline ADV TNSD 159D HD1.1 Flangeless Wireline High Definition TV 16:9 78 X 139 HD Progressive 1.1

QA Systems Shipping 1 $803.00 $803.00

Shipping, Logistics, and Handling

Epson V11HA52920 1 $17,749.90 $17,749.90

EB-PU2010W WUXGA 3LCD Laser Projector with 4K Enhancement

Chief CMA372 1 $53.95 $53.95

UNISTRUT ADAPTER

Chief CMS0305W 1 $151.39 $151.39

ADJ. PIPE 36" TO 60" WHITE

Chief VCMUW 1 $451.10 $451.10

HEAVY DUTY PROJECTOR MOUNT

Epson Professional ELPLW05 1 $1,749.90 $1,749.90

Wide zoom lens 1 for G7000/L1000 Series projector

QA SYS QA-MISC 1 $500.00 $500.00

Miscellaneous/ancillary materials for AV-Net Keystones

QSC AD-P6T-WH 9 $293.25 $2,639.25

6.5" Two-way pendant speaker, 70/100V transformer with 16? bypass, 135° conical DMT coverage, Includes
cable and fastener for suspended Installation. Color - White.

ITEM QTY UNIT PRICE TOTAL
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QSC AD-S12-WH 2 $889.20 $1,778.40

12" Two-way surface speaker, 75° conical DMT™ coverage, includes X-Mount™ and weather input cup. Color -
White.

QSC D2I 3 $848.70 $2,546.10

Single gang US Dante/AES67 Wall Plate with 2 Mic/Line Inputs on XLR and 1/4” TRS combo connectors, PoE
(includes white and black faceplates, Axiom bus expansion capable).

QSC NC-12X80 1 $3,415.50 $3,415.50

12x Optical Zoom 80° Horizontal Field of View, PTZ Network Camera, PoE, with HDMI and SDI output. Includes
PTZ-WMB1 wall mount bracket

QSC NC-20X60 1 $4,091.70 $4,091.70

20x Optical Zoom 60° Horizontal Field of View, PTZ Network Camera, PoE, with HDMI and SDI output. Includes
PTZ-WMB1 wall mount bracket.

QSC NV-1-H-WE 2 $976.35 $1,952.70

The Q-SYS NV Series NV-1-H-WE is a single-channel HDMI wallplate encoder optimized for spaces where
traditional rack-mount enclosures are not ideal, including flexible and divisible spaces or spaces with
reconfigurable furniture.

QSC NV-21-HU 1 $1,656.00 $1,656.00

4K60 4:4:4 Network Video Endpoint for Q-SYSEcosystem, software configurable as Encoder or Decoder. 1
HDMI 2.0 Input, 1 USB-C Input, 1 HDMI 2.0 output. Optional Software License to enable AV Bridging (SLQBR-
P).

Comprehensive NFHD18G-3PROBLK 1 $14.51 $14.51

3ft, NanoFlex™ Pro AV/IT Integrator Series™ Certified 4K 18G High Speed HDMI Cable Jet Black

QSC TSC-70-G3 1 $1,380.00 $1,380.00

Q-SYS 7” PoE Touch Screen Controller for In-Wall Mounting. Color - Black only

QSC UND6IO-BT 1 $1,021.20 $1,021.20

4x2 Channel 2 Gang US, Dante/AES67 Wall Plate w/Bluetooth, RCA, 3.5 mm I/O, PoE (white and black
faceplates included).

QSC UNDX2IO+ 1 $790.05 $790.05

4x2 Channel 2 Gang US Dante/AES67 Wall Plate 2 Mic/Line In x 2 Out (XLR), Phoenix I/O, PoE (white and
black faceplates included)

Shure MXWAPX8=-Z10 1 $3,308.72 $3,308.72

Access Point Transceiver With 8 Wireless Audio Channels For Use With MXW Next Wireless Transmitters

Shure MXW1X/O=-Z10 4 $527.80 $2,111.20

Microphone - Bodypack

Shure MXW2X/SM58=-Z10 4 $540.80 $2,163.20

Microphone - Handheld - SM58 Cartridge
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Shure MXWNDX8 1 $1,476.00 $1,476.00

Networked Docking Stations That Can Charge 8 MXW Next Transmitters Without Removing The
Battery, Compatible With MXW Next Bodypack, Handheld, and Boundary Transmitters

Shure WL185MB/C-TQG 2 $124.15 $248.30

Lavalier microphone, black, cardioid, TQG connector

Windy City Wire AC6BLK-5 1 $2.31 $2.31

5' C6 Patch Cbl Black

STEPHENSON SCHOOL BUILDING > AV-IT

Epiphan Video Pearl-2 Rackmount 1 $7,564.20 $7,564.20

Ultimate All-in-one Live Video Production System

Comprehensive NFHD18G-3PROBLK 2 $15.72 $31.44

3ft, NanoFlex™ Pro AV/IT Integrator Series™ Certified 4K 18G High Speed HDMI Cable Jet Black

Kramer Electronics VM-2HDT 1 $695.50 $695.50

1:2+1 4K60 4:2:0 HDMI to Long Reach Hdbt Distribution Amplifier

Comprehensive NFHD18G-3PROBLK 1 $13.90 $13.90

3ft, NanoFlex™ Pro AV/IT Integrator Series™ Certified 4K 18G High Speed HDMI Cable Jet Black

Listen Technologies LS-55-072 1 $2,301.75 $2,301.75

RF transmitter with 4 receivers and 12-unit charging bay

Windy City Wire AC6BLK-5 1 $2.31 $2.31

5' C6 Patch Cbl Black

NETGEAR GSM4230UP-100NAS 1 $2,182.95 $2,182.95

24x1G PoE++ 1,440W 2x1G and 4xSFP Managed Switch (Americas)

QSC CX-Q 2K4 1 $2,187.30 $2,187.30

4-Channel 500W/CH Q-SYS Network Amplifier, Lo-Z, 70V, 100V direct drive, FlexAmp™, Mic/line Inputs, 100-
240V.

Windy City Wire AC6BLK-5 1 $2.31 $2.31

5' C6 Patch Cbl Black

ITEM QTY UNIT PRICE TOTAL
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QSC NV-21-HU 1 $1,656.00 $1,656.00

4K60 4:4:4 Network Video Endpoint for Q-SYSEcosystem, software configurable as Encoder or Decoder. 1
HDMI 2.0 Input, 1 USB-C Input, 1 HDMI 2.0 output. Optional Software License to enable AV Bridging (SLQBR-
P).

Windy City Wire AC6BLK-5 1 $2.31 $2.31

5' C6 Patch Cbl Black

QSC NV-32-H (CORE CAPABLE) 1 $3,077.28 $3,077.28

4K60 4:4:4 Network Video Endpoint for the Q-SYS Ecosystem, software configurable as Encoder or Decoder. 3
HDMI 2.0 Inputs, 2 HDMI 2.0 Outputs, on-board AV Bridging. Supports optional stand-alone “Q-SYS Core Mode"
operation for audio DSP with local video switching (no encoding or decoding) and AV Bri

COOLM YU4802 1 $49.49 $49.49

48V 2A Power Supply Adapter AC 100-240V DC 48V2A Output 96W Power Adapter Interface 5.5 x
2.5mm Plug for PoE Switch/PoE Injector

QSC SLDAN-16-P 1 $414.00 $414.00

Q-SYS Software-based Dante 16x16 Channel License, Perpetual.

Screenbeam 1100P 2 $1,144.79 $2,289.58

ScreenBeam 1100 Plus

Comprehensive NFHD18G-3PROBLK 2 $13.90 $27.80

3ft, NanoFlex™ Pro AV/IT Integrator Series™ Certified 4K 18G High Speed HDMI Cable Jet Black

Summary

Product

Labor

Total Price $175,007.02

Clarifications and Assumptions

• New tariffs are being enacted in 2025, affecting businesses like ours that depend on imported equipment 
manufacturers. These tariffs have raised expenses across multiple sectors, and regrettably, we are experiencing 
these increased costs firsthand. Consequently, we cannot assure exact pricing depending on when purchase 
orders are provided. Hence, we may request an updated P.O. if pricing has changed. New quotes will also be 
influenced by these changes, as we are still uncertain about the current cost adjustments being applied.

$120,490.36

$54,516.66
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• Statement of work and pricing does not include any egregious unforeseen conditions that may be encountered 
during the course of an installation (i.e. existing equipment malfunction, insufficient conduit sizes).

• Assume that the existing equipment is in good working order and will perform as intended in the new system.

• QA Systems is not responsible for existing network or cable-related equipment.

• QA Systems assumes that all electrical work required for the installation will be done by an electrical contractor 
prior to installation.

• Assume existing cable pathways are accessible and can accommodate new system cabling as required.

• Pricing is based on normal work hours, M-F 8 am-5 pm

QA Systems' Limited Warranty

QA Systems (QAS) provides a 1-year workmanship warranty to the Client against defects in the installation and 
workmanship, beginning on the date of project substantial completion, unless specified by superseding contract 
documents. This pertains to any issues related to the function or performance of the audiovisual system and its 
component(s) as a direct result of the installation means and methods used. Issues specific to the function or 
performance of equipment, and not related to workmanship, are covered by the applicable manufacturer’s warranty for its 
duration and may be subject to additional Time and Materials (T&M) costs to the Client.
Extended Warranties can be negotiated between QAS and the Client to include extending the workmanship warranty, 
manufacturers’ warranties, and “enhanced” On-Site Service Call Response Times (see Service and Support Details)

Service Level Agreement (SLA)

Service and Support details:

• Scheduling Installation, Service & Support: On-site service calls and remote support calls can be scheduled during 
normal business hours, 9am-5pm Monday-Friday (excluding holidays) unless explicitly agreed upon by both 
parties.

• On-Site Service Call Response Times Definitions:

There are (3) tiered levels of response times, as outlined below. These are determined based on the selected 
contract options, and are only available if specifically called out in the Client-QAS contract. The default tier 
unless otherwise specified is STANDARD. MISSION-CRITICAL and IMPORTANT are both considered 
“enhanced” Response Times and the details are negotiated in the contract based on client location relative to 
the QAS office, and other factors.

• MISSION-CRITICAL -Audiovisual systems critical to the operation of the space/facility, and is classified 
as high-visibility, and/or event-driven, and/or deemed as imperative to the operation of the facility by the 
Client.

• IMPORTANT -Audiovisual systems are necessary to properly carry out the full functions of the 
space/facility and operations are diminished, and/or deemed as important by the Client.

• STANDARD -Audiovisual systems do not pose a significantly negative impact on the mission and 
operations of the facility/space and service work can be conducted as soon as reasonably achievable.
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• Repair/Replacement of parts: If a component or part fails and is covered under the equipment manufacturer’s 
warranty, QAS will assist the Client to arrange an exchange or return for the defective equipment to the 
manufacturer. All returns must be insured, and may include additional shipping charges by the Client.

• Time and Materials (T&M) Service: Issues that fall outside the workmanship warranty will be handled as a T&M 
Service. Time spent by QAS employees (and subcontractors) and materials needed to resolve the issue, are billed 
at standard rates and the Client agrees to pay for the service after the issue has been resolved.

• Service Calls: If we provide on-site service support and it is found that the issue is not due to a QAS 
workmanship-related issue, the Client agrees to pay T&M for the on-site service call. QAS will inform the client of 
such a condition prior to executing any further fixes, unless prior approval is given by the Client.

This Limited Warranty does not include any issues related to misuse, abuse, improper handling care, Client facility 
electrical issues and humidity/temperature climate control outside of the manufacturer’s required operational parameters 
and stated conditions, or if modifications were made that were not authorized by QAS and the Manufacturer(s). If any 3rd 
parties attempt to modify, repair, move, or otherwise work with the equipment and/or system related to the contracted 
scope, without expressed permission and guidance from QAS, will constitute all current warranties null and void by QAS. 
QAS can not guarantee the performance or compatibility of Owner Furnished Equipment (OFE) provided or included in 
the project scope. All OFE is considered “as-is” and does not carry an implicit or explicitly offered warranty or guarantee. 
QAS will make reasonable efforts to work with OFE, and if any incompatibilities or issues exist as a result of OFE 
integration, additional costs may be incurred by the Client for QAS to remedy.

Payment Terms
The total contract price shall be paid in full upon completion of work unless otherwise specified. When the total contract 
price exceeds $15,000, the payment terms are as follows: 50% down payment at time of equipment order, 40% upon 
substantial completion, and the remaining 10% upon project closeout acceptance. If the project is phased or has a 
prolonged installation timeframe (greater than 1 calendar month), periodic payments will be made based on project scope 
completion percentage, and may include additional costs for logistics & equipment storage as necessary. Other payment 
terms may apply and the final agreed-upon terms between QAS-Client supercede the aforementioned payment terms. In 
the event that the buyer is non-compliant with the Payment Terms, the amount due may accrue additional costs and 
penalties.

Force Majeure
No parties will be liable to the other for delays or failure to perform due to causes beyond reasonable control, such as 
Acts of God, applicable authority intervention or prohibit, fire, disasters, 3rd party suppliers and equipment availability, 
and other applicable conditions. Each party will promptly inform the other of any Force Majeure event and make 
reasonable accommodations to perform contracted responsibilities.

Products & Delivery
Products turned over to the Client or delivered to a 3rd party’s site are considered property of the recipient and QAS is 
not responsible for the care and/or safeguarding of products. QAS reserves the right to substitute equipment for similar 
products with the same or superior specifications, should any selected/specified equipment become unavailable at the 
time of ordering and/or project installation timeframe. QAS will make every reasonable effort to avoid this but cannot 
guarantee 3rd party manufacturer product availability. Returns are not authorized unless previously agreed upon and any 
equipment or project-related products and services that deem able to be returned may be subject to a restocking fee by 
the originator of the project, equipment, or service.

Work Site Preparation & Access
Work site location is assumed to be in a prepared condition for QAS to perform the required work. All electrical work 
required for the project work to be wholesome must be completed prior to QAS performing project work. Project facility 
and site access is assumed to be unimpeded during normal business hours, 9am-5pm Monday-Friday (excluding 
holidays), unless otherwise explicitly agreed to by both parties prior to the finalization of project pricing, or through a 
change-order process afterward. Any site-specific access needs such as security badges must be arranged by the Client 
prior to the installation date.
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QA Systems has a unique approach to quoting and bidding opportunities, where a full project Work Breakdown Structure 
(WBS) and Bill of Materials (BOM) are created. This process allows us to provide incredible value to our clients and 
contractors because we fully analyze the project, flushing out questions/concerns/issues, and accounting for them in the 
proposal. We also provide in-depth Value-Engineering analysis to ensure the best-fit solution is proposed. This 
significantly cuts down on change orders and additional project costs, keeping you ON BUDGET.

We use industry-standard Project Management Institute (PMI) methods for executing and managing projects. This helps 
to ensure project communication and work is highly coordinated with stakeholders and thoughtfully executed. We track 
project percent (%) completion, schedules, etc. and this makes sure your project is ON TIME.

QA Systems is a HUB Certified, Full-Service AV Systems Integrator; with Design, Installation, and Maintenance 
Services. We have been in operation for over 25+ years and are located in the Heart of Texas: Austin! Please reach out to 
us if we can assist you in current or future projects. We are committed to having long-standing relationships with clients.

Let us know how we can assist you!

Signature

Signature Date
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QA Construction Services, Inc.

5811 Blue Bluff Road

Austin, TX. 78724

Phone: 512-637-6120

QA Project #: 9919

Attn: Garrett Osborne

City of Dripping Springs

Project Manager

511 Mercer Street PO Box 384

Dripping Springs, Texas 78620

Project: Stephenson School Building and Parking Lot

Re: PCO #001 - Audio-Video and Sound Reinforcement System

The total cost impact associated with this change is: 

This potential change order will result in a schedule impact of 0 calender days.

Very Truly Yours, 

QA CONSTRUCTION SERVICES, INC. (CONTRACTOR)

BY:

APPROVED BY: ARCHITEXAS (ARCHITECT/ENGINEER)

BY: DATE:

APPROVED BY: CITY OF DRIPPING SPRINGS (OWNER)

BY: DATE:

Potential Change Order #001

February 4, 2026

This potential change order proposal is for the costs associated with the Audio-Video and Sound Reinforcement System 

scope of work for the  Stephenson School Building and Parking Lot project. 

Attached is a pricing summary and breakdown of costs for this potential change order.

$189,681.06
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QA Construction Services, Inc.

5811 Blue Bluff Road
Austin, TX. 78724

Phone: 512-637-6120

QA Project #: 9919

City of Dripping Springs 2/4/2026

Attn: Garrett Osborne Prepared by: Shandey Ketchey

Project: Stephenson School Building and Parking Lot

Re: PCO #001 - Audio-Video and Sound Reinforcement System

Spec # Description Units Qty. Unit Cost Total Cost

DIVISION 01 - GENERAL REQUIREMENTS

 - N/A

DIVISION 02 - EXISTING CONDITIONS

 - N/A

DIVISION 03 - CONCRETE

 - N/A

DIVISION 04 - MASONRY

 - N/A

DIVISION 05 - METALS

 - N/A

DIVISION 06 - WOODS, PLASTICS & COMPOSITES

 - N/A

DIVISION 07 - THERMAL & MOISTURE PROTECTION

 - N/A

DIVISION 08 - OPENINGS

 - N/A

DIVISION 09 - FINISHES

 - N/A

DIVISION 10 - SPECIALTIES

 - N/A

DIVISION 11 - EQUIPMENT

 - N/A

DIVISION 12 - FURNISHINGS

 - N/A

DIVISION 13 - SPECIAL CONSTRUCTION

 - N/A

DIVISION 21 - FIRE SUPPRESSION

 - N/A

DIVISION 22 - PLUMBING

 - N/A

DIVISION 23 - MECHANICAL

 - N/A

DIVISION 26 - ELECTRICAL

 - N/A

 - Pricing SummaryPotential Change Order #001

175

Item 10.



DIVISION 27 - DATA & COMMUNICATIONS

 - Audio-Video Systems (QA Systems) LS 1 $175,007.02 $175,007.02

DIVISION 28 - ELECTRONIC SAFETY AND SECURITY

 - N/A

DIVISION 31 - EARTHWORK

 - N/A

DIVISION 32 - EXTERIOR IMPROVEMENTS

 - N/A

DIVISION 33 - SITE UTILITIES

 - N/A

Subtotal $175,007.02

General Conditions $380.00

Adjustment $0.00

Subtotal $175,387.02

OH&P (5%) $8,769.35

Subtotal $184,156.37

Payment & Performance Bond (3%) $5,524.69

Subtotal $189,681.06

Adjustment $0.00

Potential Change Order #001 Total $189,681.06

PCO #001 INCLUSIONS:

Network audio amplifier. 

AV network PoE switch. 

Audiovisual system with networked audio, video, and controls.

10,000 lumen projector. 

All in one video production system. 

Two (2) wireless presentation system. 

Video encoder/decoder. 

AV and control processor. 

Video distribution amplifier. 

Assisted listening transmitter. 

Six (6) ceiling pendant speakers. 

Bluetooth audio receiver. 

Wall-mount controller.

Two (2) video connection. 

Nine (9) ceiling pendant speakers. 

Two (2) surface mounted speakers. 

159" diagonal motorized projections screen. 

Video decoder. 

Two (2) video encoder - wall HDMI input. 

Bluetooth audio receiver. 

Wireless microphone system - four (4) hand held transmitters, four (4) lavalier transmitters, network charging station. 

Touch panel controller. 

Two (2) PTZ network camera

Wall plate 4 channel XLR input. 

IT/AV ROOM: 

MULTI-USE A: 

MULTI-USE B: 

176

Item 10.



PCO #001 EXCLUSIONS:

Any items not specifically mentioned above.

Sales Tax

Overtime

Three (3) 2 channel XLR input (floor box) 

Wireless AP for existing boardroom style microphones. 
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SPEC # DESCRIPTION UM QUANTITY UNIT COST SUBTOTAL TOTAL COST

Potential Change Order #002GENERAL CONDITIONS 380.00$          

 - Project Executive ($150/HR)(10% Time) Hour 0 150.00$           -$               

 - Superintendent ($95/HR) Hour 0 95.00$              -$               

 - Project Manager ($95/HR) Hour 4 95.00$              380.00$         

 - MEP Coordinator ($95/HR) (20% Time) Hour 0 95.00$              -$               

 - Project Engineer ($75/HR) Hour 0 75.00$              -$               

 - Assistant Superintendent ($75/HR) Hour 0 75.00$              -$               

 - Field Engineer ($65/HR) Hour 0 65.00$              -$               

 - Safety Engineer ($85/HR) (20% Time) Hour 0 85.00$              -$               

 - Safety Equipment LS 0 -$                  -$               

 - First Aid Supplies LS 0 -$                  -$               

 - Fire Extinguishers/Fire Watch LS 0 -$                  -$               

 - Daily Cleanup LS 0 250.00$           -$               

 - Final Clean LS 0 -$                  -$               

 - Temporary Construction Fence LS 0 500.00$           -$               

 - Traffic Control LS 0 -$                  -$               

 - 2-Way Radio Equipment LS 0 -$                  -$               

 - Fuel/Repair Maintenance Mth 0 -$                  -$               

 - Office Trailer/Field Office LS 0 -$                  -$               

 - Temporary Enclosures/Partitions LS 0 -$                  -$               

 - Building Protection LS 0 500.00$           -$               

 - Data/Internet Expenses (On Site) Mth 0 -$                  -$               

 - Mobile Phone Expenses Mth 0 -$                  -$               

 - Field Office Printing & Copying Expenses LS 0 -$                  -$               

 - Shop Drawing Printing LS 0 -$                  -$               

 - Postage & Delivery Expenses LS 0 -$                  -$               

 - Field Office Supplies/Materials LS 0 -$                  -$               

 - Parking Fees LS 0 -$                  -$               

TOTAL AMOUNT 380.00$          

CITY OF DRIPPING SPRINGS - STEPHENSON SCHOOL BUILDING AND PARKING LOT

Potential Change Order #001 (General Conditions) - Line Item Estimate

1
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Active Contracts

DIR-CPO-5698
HUB VID # 1742585949700
ESC Region 20 # 23022

PLEASE REFERENCE CONTRACT No. ON P.O.

Project Overview

Project Overview

For the renovations of the Stephensonhool Building, we will provide a robust audiovisual system engineered to support 
the diverse requirements of the City of Dripping Springs. The comprehensive scope includes networked audio, video, and 
control solutions that facilitate flexible communication, presentations, and events within your upgraded space. Our 
experienced team will integrate modern AV technologies while ensuring compatibility with the building layout and 
infrastructure, delivering an intuitive user experience, seamless daily operation, and optimized performance for long-term 
reliability. 
Scalable audio and video distribution will be achieved via QSC’s Q-SYS platform, with extended coverage, flexible 
inputs/outputs, and powerful control interfaces for simple day-to-day system management. Collaboration, streaming, and 
hybrid communications will be supported through integrated conferencing features and user-friendly interfaces provided 
on touch panels and wall controllers.

Scope of Work

IT/AV Room:

• AV Network PoE Switch

• AV & Control Processor

• Network Audio Amplifier

• (2) Wireless Presentation System

• All-In-One Video Production System

• Video Encoder/Decoder

• Video Distribution Amplifier

• Assisted Listening Transmitter

Multi-Use A:

• (6) Ceiling Pendant Speakers

• Bluetooth Audio receiver

• Wall-Mount Controller

• (2) Video Connection

Multi-Use B:

• (9) Ceiling Pendant Speakers

• (2) Surface Miunt Speakers

• 10000 Lumens Projector

• 159" Diagonal Motorized Projections Screen

• Video Decoder

• (2) Video Encoder - Wall HDMI Input
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• Bluetooth Audio Receiver

• Wireless Microphone System

• (4) Hand Held Transmitters

• (4) Lavalier Transmitters

• Network Charging Station

• Touch Panel Controller

• (2) PTZ Network Camera

• Wall-Plate 4 Channel XLR Input

• (3) 2 Channel XLR Input (Floor Box)

• Wireless AP for Existing Boardroom Style Microphones

Products

STEPHENSON SCHOOL BUILDING

Belden 4694R 0101000 1 $1,840.15 $1,840.15

#18 PE/GIFHDLDPE SH FRPVC - Black

Miscellaneous Costs 1 $7,777.21 $7,777.21

Allocated Allowance for Building Materials

QA Systems Equipment Rental 2 $1,815.80 $3,631.60

Structure for building and lift rental

QA Systems Shipping 1 $1,848.00 $1,848.00

Shipping, Logistics, and Handling

Shure MXCWAPT-A 1 $3,557.94 $3,557.94

Access Point Receiver

Windy City Wire CAT6P-PUR 4 $388.70 $1,554.80

23 AWG 4 Pair Non-Shielded Plenum Category 6 Purple Jacket

STEPHENSON SCHOOL BUILDING > MULTI-USE A

Kramer Electronics TP-580R 2 $191.75 $383.50

HDMI, bidirectional RS-232 and IR over HDBaseT twisted pair receiver

ITEM QTY UNIT PRICE TOTAL

ITEM QTY UNIT PRICE TOTAL
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QSC AD-P6T-WH 6 $293.25 $1,759.50

6.5" Two-way pendant speaker, 70/100V transformer with 16? bypass, 135° conical DMT coverage, Includes
cable and fastener for suspended Installation. Color - White.

QSC C1 1 $568.56 $568.56

Single gang US, IP Wall Controller, PoE (includes white and black faceplates)

QSC UND6IO-BT 1 $1,021.20 $1,021.20

4x2 Channel 2 Gang US, Dante/AES67 Wall Plate w/Bluetooth, RCA, 3.5 mm I/O, PoE (white and black
faceplates included).

STEPHENSON SCHOOL BUILDING > MULTI-USE B

Da-Lite 29207G 1 $21,995.40 $21,995.40

Wireline ADV TNSD 159D HD1.1 Flangeless Wireline High Definition TV 16:9 78 X 139 HD Progressive 1.1

QA Systems Shipping 1 $803.00 $803.00

Shipping, Logistics, and Handling

Epson V11HA52920 1 $17,749.90 $17,749.90

EB-PU2010W WUXGA 3LCD Laser Projector with 4K Enhancement

Chief CMA372 1 $53.95 $53.95

UNISTRUT ADAPTER

Chief CMS0305W 1 $151.39 $151.39

ADJ. PIPE 36" TO 60" WHITE

Chief VCMUW 1 $451.10 $451.10

HEAVY DUTY PROJECTOR MOUNT

Epson Professional ELPLW05 1 $1,749.90 $1,749.90

Wide zoom lens 1 for G7000/L1000 Series projector

QA SYS QA-MISC 1 $500.00 $500.00

Miscellaneous/ancillary materials for AV-Net Keystones

QSC AD-P6T-WH 9 $293.25 $2,639.25

6.5" Two-way pendant speaker, 70/100V transformer with 16? bypass, 135° conical DMT coverage, Includes
cable and fastener for suspended Installation. Color - White.

ITEM QTY UNIT PRICE TOTAL
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QSC AD-S12-WH 2 $889.20 $1,778.40

12" Two-way surface speaker, 75° conical DMT™ coverage, includes X-Mount™ and weather input cup. Color -
White.

QSC D2I 3 $848.70 $2,546.10

Single gang US Dante/AES67 Wall Plate with 2 Mic/Line Inputs on XLR and 1/4” TRS combo connectors, PoE
(includes white and black faceplates, Axiom bus expansion capable).

QSC NC-12X80 1 $3,415.50 $3,415.50

12x Optical Zoom 80° Horizontal Field of View, PTZ Network Camera, PoE, with HDMI and SDI output. Includes
PTZ-WMB1 wall mount bracket

QSC NC-20X60 1 $4,091.70 $4,091.70

20x Optical Zoom 60° Horizontal Field of View, PTZ Network Camera, PoE, with HDMI and SDI output. Includes
PTZ-WMB1 wall mount bracket.

QSC NV-1-H-WE 2 $976.35 $1,952.70

The Q-SYS NV Series NV-1-H-WE is a single-channel HDMI wallplate encoder optimized for spaces where
traditional rack-mount enclosures are not ideal, including flexible and divisible spaces or spaces with
reconfigurable furniture.

QSC NV-21-HU 1 $1,656.00 $1,656.00

4K60 4:4:4 Network Video Endpoint for Q-SYSEcosystem, software configurable as Encoder or Decoder. 1
HDMI 2.0 Input, 1 USB-C Input, 1 HDMI 2.0 output. Optional Software License to enable AV Bridging (SLQBR-
P).

Comprehensive NFHD18G-3PROBLK 1 $14.51 $14.51

3ft, NanoFlex™ Pro AV/IT Integrator Series™ Certified 4K 18G High Speed HDMI Cable Jet Black

QSC TSC-70-G3 1 $1,380.00 $1,380.00

Q-SYS 7” PoE Touch Screen Controller for In-Wall Mounting. Color - Black only

QSC UND6IO-BT 1 $1,021.20 $1,021.20

4x2 Channel 2 Gang US, Dante/AES67 Wall Plate w/Bluetooth, RCA, 3.5 mm I/O, PoE (white and black
faceplates included).

QSC UNDX2IO+ 1 $790.05 $790.05

4x2 Channel 2 Gang US Dante/AES67 Wall Plate 2 Mic/Line In x 2 Out (XLR), Phoenix I/O, PoE (white and
black faceplates included)

Shure MXWAPX8=-Z10 1 $3,308.72 $3,308.72

Access Point Transceiver With 8 Wireless Audio Channels For Use With MXW Next Wireless Transmitters

Shure MXW1X/O=-Z10 4 $527.80 $2,111.20

Microphone - Bodypack

Shure MXW2X/SM58=-Z10 4 $540.80 $2,163.20

Microphone - Handheld - SM58 Cartridge
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Shure MXWNDX8 1 $1,476.00 $1,476.00

Networked Docking Stations That Can Charge 8 MXW Next Transmitters Without Removing The
Battery, Compatible With MXW Next Bodypack, Handheld, and Boundary Transmitters

Shure WL185MB/C-TQG 2 $124.15 $248.30

Lavalier microphone, black, cardioid, TQG connector

Windy City Wire AC6BLK-5 1 $2.31 $2.31

5' C6 Patch Cbl Black

STEPHENSON SCHOOL BUILDING > AV-IT

Epiphan Video Pearl-2 Rackmount 1 $7,564.20 $7,564.20

Ultimate All-in-one Live Video Production System

Comprehensive NFHD18G-3PROBLK 2 $15.72 $31.44

3ft, NanoFlex™ Pro AV/IT Integrator Series™ Certified 4K 18G High Speed HDMI Cable Jet Black

Kramer Electronics VM-2HDT 1 $695.50 $695.50

1:2+1 4K60 4:2:0 HDMI to Long Reach Hdbt Distribution Amplifier

Comprehensive NFHD18G-3PROBLK 1 $13.90 $13.90

3ft, NanoFlex™ Pro AV/IT Integrator Series™ Certified 4K 18G High Speed HDMI Cable Jet Black

Listen Technologies LS-55-072 1 $2,301.75 $2,301.75

RF transmitter with 4 receivers and 12-unit charging bay

Windy City Wire AC6BLK-5 1 $2.31 $2.31

5' C6 Patch Cbl Black

NETGEAR GSM4230UP-100NAS 1 $2,182.95 $2,182.95

24x1G PoE++ 1,440W 2x1G and 4xSFP Managed Switch (Americas)

QSC CX-Q 2K4 1 $2,187.30 $2,187.30

4-Channel 500W/CH Q-SYS Network Amplifier, Lo-Z, 70V, 100V direct drive, FlexAmp™, Mic/line Inputs, 100-
240V.

Windy City Wire AC6BLK-5 1 $2.31 $2.31

5' C6 Patch Cbl Black

ITEM QTY UNIT PRICE TOTAL
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QSC NV-21-HU 1 $1,656.00 $1,656.00

4K60 4:4:4 Network Video Endpoint for Q-SYSEcosystem, software configurable as Encoder or Decoder. 1
HDMI 2.0 Input, 1 USB-C Input, 1 HDMI 2.0 output. Optional Software License to enable AV Bridging (SLQBR-
P).

Windy City Wire AC6BLK-5 1 $2.31 $2.31

5' C6 Patch Cbl Black

QSC NV-32-H (CORE CAPABLE) 1 $3,077.28 $3,077.28

4K60 4:4:4 Network Video Endpoint for the Q-SYS Ecosystem, software configurable as Encoder or Decoder. 3
HDMI 2.0 Inputs, 2 HDMI 2.0 Outputs, on-board AV Bridging. Supports optional stand-alone “Q-SYS Core Mode"
operation for audio DSP with local video switching (no encoding or decoding) and AV Bri

COOLM YU4802 1 $49.49 $49.49

48V 2A Power Supply Adapter AC 100-240V DC 48V2A Output 96W Power Adapter Interface 5.5 x
2.5mm Plug for PoE Switch/PoE Injector

QSC SLDAN-16-P 1 $414.00 $414.00

Q-SYS Software-based Dante 16x16 Channel License, Perpetual.

Screenbeam 1100P 2 $1,144.79 $2,289.58

ScreenBeam 1100 Plus

Comprehensive NFHD18G-3PROBLK 2 $13.90 $27.80

3ft, NanoFlex™ Pro AV/IT Integrator Series™ Certified 4K 18G High Speed HDMI Cable Jet Black

Summary

Product

Labor

Total Price $175,007.02

Clarifications and Assumptions

• New tariffs are being enacted in 2025, affecting businesses like ours that depend on imported equipment 
manufacturers. These tariffs have raised expenses across multiple sectors, and regrettably, we are experiencing 
these increased costs firsthand. Consequently, we cannot assure exact pricing depending on when purchase 
orders are provided. Hence, we may request an updated P.O. if pricing has changed. New quotes will also be 
influenced by these changes, as we are still uncertain about the current cost adjustments being applied.

$120,490.36

$54,516.66
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• Statement of work and pricing does not include any egregious unforeseen conditions that may be encountered 
during the course of an installation (i.e. existing equipment malfunction, insufficient conduit sizes).

• Assume that the existing equipment is in good working order and will perform as intended in the new system.

• QA Systems is not responsible for existing network or cable-related equipment.

• QA Systems assumes that all electrical work required for the installation will be done by an electrical contractor 
prior to installation.

• Assume existing cable pathways are accessible and can accommodate new system cabling as required.

• Pricing is based on normal work hours, M-F 8 am-5 pm

QA Systems' Limited Warranty

QA Systems (QAS) provides a 1-year workmanship warranty to the Client against defects in the installation and 
workmanship, beginning on the date of project substantial completion, unless specified by superseding contract 
documents. This pertains to any issues related to the function or performance of the audiovisual system and its 
component(s) as a direct result of the installation means and methods used. Issues specific to the function or 
performance of equipment, and not related to workmanship, are covered by the applicable manufacturer’s warranty for its 
duration and may be subject to additional Time and Materials (T&M) costs to the Client.
Extended Warranties can be negotiated between QAS and the Client to include extending the workmanship warranty, 
manufacturers’ warranties, and “enhanced” On-Site Service Call Response Times (see Service and Support Details)

Service Level Agreement (SLA)

Service and Support details:

• Scheduling Installation, Service & Support: On-site service calls and remote support calls can be scheduled during 
normal business hours, 9am-5pm Monday-Friday (excluding holidays) unless explicitly agreed upon by both 
parties.

• On-Site Service Call Response Times Definitions:

There are (3) tiered levels of response times, as outlined below. These are determined based on the selected 
contract options, and are only available if specifically called out in the Client-QAS contract. The default tier 
unless otherwise specified is STANDARD. MISSION-CRITICAL and IMPORTANT are both considered 
“enhanced” Response Times and the details are negotiated in the contract based on client location relative to 
the QAS office, and other factors.

• MISSION-CRITICAL -Audiovisual systems critical to the operation of the space/facility, and is classified 
as high-visibility, and/or event-driven, and/or deemed as imperative to the operation of the facility by the 
Client.

• IMPORTANT -Audiovisual systems are necessary to properly carry out the full functions of the 
space/facility and operations are diminished, and/or deemed as important by the Client.

• STANDARD -Audiovisual systems do not pose a significantly negative impact on the mission and 
operations of the facility/space and service work can be conducted as soon as reasonably achievable.
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• Repair/Replacement of parts: If a component or part fails and is covered under the equipment manufacturer’s 
warranty, QAS will assist the Client to arrange an exchange or return for the defective equipment to the 
manufacturer. All returns must be insured, and may include additional shipping charges by the Client.

• Time and Materials (T&M) Service: Issues that fall outside the workmanship warranty will be handled as a T&M 
Service. Time spent by QAS employees (and subcontractors) and materials needed to resolve the issue, are billed 
at standard rates and the Client agrees to pay for the service after the issue has been resolved.

• Service Calls: If we provide on-site service support and it is found that the issue is not due to a QAS 
workmanship-related issue, the Client agrees to pay T&M for the on-site service call. QAS will inform the client of 
such a condition prior to executing any further fixes, unless prior approval is given by the Client.

This Limited Warranty does not include any issues related to misuse, abuse, improper handling care, Client facility 
electrical issues and humidity/temperature climate control outside of the manufacturer’s required operational parameters 
and stated conditions, or if modifications were made that were not authorized by QAS and the Manufacturer(s). If any 3rd 
parties attempt to modify, repair, move, or otherwise work with the equipment and/or system related to the contracted 
scope, without expressed permission and guidance from QAS, will constitute all current warranties null and void by QAS. 
QAS can not guarantee the performance or compatibility of Owner Furnished Equipment (OFE) provided or included in 
the project scope. All OFE is considered “as-is” and does not carry an implicit or explicitly offered warranty or guarantee. 
QAS will make reasonable efforts to work with OFE, and if any incompatibilities or issues exist as a result of OFE 
integration, additional costs may be incurred by the Client for QAS to remedy.

Payment Terms
The total contract price shall be paid in full upon completion of work unless otherwise specified. When the total contract 
price exceeds $15,000, the payment terms are as follows: 50% down payment at time of equipment order, 40% upon 
substantial completion, and the remaining 10% upon project closeout acceptance. If the project is phased or has a 
prolonged installation timeframe (greater than 1 calendar month), periodic payments will be made based on project scope 
completion percentage, and may include additional costs for logistics & equipment storage as necessary. Other payment 
terms may apply and the final agreed-upon terms between QAS-Client supercede the aforementioned payment terms. In 
the event that the buyer is non-compliant with the Payment Terms, the amount due may accrue additional costs and 
penalties.

Force Majeure
No parties will be liable to the other for delays or failure to perform due to causes beyond reasonable control, such as 
Acts of God, applicable authority intervention or prohibit, fire, disasters, 3rd party suppliers and equipment availability, 
and other applicable conditions. Each party will promptly inform the other of any Force Majeure event and make 
reasonable accommodations to perform contracted responsibilities.

Products & Delivery
Products turned over to the Client or delivered to a 3rd party’s site are considered property of the recipient and QAS is 
not responsible for the care and/or safeguarding of products. QAS reserves the right to substitute equipment for similar 
products with the same or superior specifications, should any selected/specified equipment become unavailable at the 
time of ordering and/or project installation timeframe. QAS will make every reasonable effort to avoid this but cannot 
guarantee 3rd party manufacturer product availability. Returns are not authorized unless previously agreed upon and any 
equipment or project-related products and services that deem able to be returned may be subject to a restocking fee by 
the originator of the project, equipment, or service.

Work Site Preparation & Access
Work site location is assumed to be in a prepared condition for QAS to perform the required work. All electrical work 
required for the project work to be wholesome must be completed prior to QAS performing project work. Project facility 
and site access is assumed to be unimpeded during normal business hours, 9am-5pm Monday-Friday (excluding 
holidays), unless otherwise explicitly agreed to by both parties prior to the finalization of project pricing, or through a 
change-order process afterward. Any site-specific access needs such as security badges must be arranged by the Client 
prior to the installation date.
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QA Systems has a unique approach to quoting and bidding opportunities, where a full project Work Breakdown Structure 
(WBS) and Bill of Materials (BOM) are created. This process allows us to provide incredible value to our clients and 
contractors because we fully analyze the project, flushing out questions/concerns/issues, and accounting for them in the 
proposal. We also provide in-depth Value-Engineering analysis to ensure the best-fit solution is proposed. This 
significantly cuts down on change orders and additional project costs, keeping you ON BUDGET.

We use industry-standard Project Management Institute (PMI) methods for executing and managing projects. This helps 
to ensure project communication and work is highly coordinated with stakeholders and thoughtfully executed. We track 
project percent (%) completion, schedules, etc. and this makes sure your project is ON TIME.

QA Systems is a HUB Certified, Full-Service AV Systems Integrator; with Design, Installation, and Maintenance 
Services. We have been in operation for over 25+ years and are located in the Heart of Texas: Austin! Please reach out to 
us if we can assist you in current or future projects. We are committed to having long-standing relationships with clients.

Let us know how we can assist you!

Signature

Signature Date

02/03/2026 Stephenson School Building AV (DIR) V2 Page 10 of 10

188

Item 10.


	Top
	Item 1.	MIN: January 20, 2026 Meeting Minutes
	01.20.26 CC Minutes_draft

	Item 2.	APPT: Appointment of DSYSA Rep for PRC
	PRC Appointment Staff Report_DSYSA
	DSYSA Recommendation Letter

	Item 3.	HR: Part-time Graphic Designer Job Description
	ITEM-Staff-487f5998fca240738962a3768e30ceef
	Additional Background Information - Part-time Graphic Designer - February 2026

	Item 5.	ANNEX2025-002: Fellers Annexation Petition
	0. ANNEX2025-002 FellersReport_Draft
	1. Annexation Application Fellers 14 acres executed_Redacted
	2. Applicant Presentation and Concept Plan_ Roger Hanks
	3. CODS_Municipal Services Agreement_Fellers
	4. DSWSC NSSA and Affidavit
	5. 2026-Annexation Ordinance

	Item 6.	ZA2025-002: Fellers Zoning Amendment
	1. ZA2025-002 CC Staff Report_SV
	Att 1. Zoning Amendment Application Fellers 14 acres executed_red_
	Att 2. Applicant Presentation and Concept Plan_ Roger Hanks Zoning Package 1.27.26
	Att 3. City Comp. Future Land Use Map
	Att 4. 2026-OXX - Fellers ZA2025-002 Zoning Amendment Ordinance (DRAFT)
	Att 5. Public Comment_

	Item 7.	PMT: Special Event with Road Closure Application from Evilhawk Entertainment
	Swampy Tonk Event Application - Staff Report - 2.17.26
	2026 - Evilhawk Special Event Application - Swampy Tonk
	Swampy Tonk - Run of Show Schedule
	2026 Evilhawk Road Closure Application
	Neighborhood Notification Map - Swampy Tonk
	Operational Permit Fire Inspection Request for Swampy Tonk
	Notification Letter to area residents - RECEIVED
	Permission for Parking - First Baptist Church

	Item 8.	PMT: 2026 Founders Day Festival Road Closure Permit
	FD26 Traffic Control Plan - Staff Report - 2.17.26
	2026 Founders Day Road Closure Application

	Item 9.	RES: Resolution of Support - Hays County Sawyer Ranch Pedestrian Walkway
	Memo - Resultion of Support - Sawyer Ranch SUP Final
	CityofDrippingSprings Resolution-SawyerRanchRoadPedWalkway-CLEAN

	Item 10.	AGMT: QA Construction
	Stephenson Change Order- Staff Report - 02.17.26
	25275 City of DS Stephenson Building Renovations V2 (1)
	PCO #001 - Audio-Video and Sound Reinforcement System

	Bottom

