
 

Emergency Management Committee Regular Meeting 

Dripping Springs City Hall 

511 Mercer Street – Dripping Springs, Texas 

Thursday, November 20, 2025, at 12:00 PM 

AGENDA 

CALL TO ORDER AND ROLL CALL 

Committee Members 

Geoffrey Tahuahua, Chair   

Sandra Barber 

Scott Collard 

Sirenna Cumberland 

Stephanie Moody 

Dave Graham 

Mike Jones 

Bob Luddy 

Dillon Polk 

Ray Sanchez 

Staff, Consultants & Appointed/Elected Officials 

Emergency Preparedness and Homeland Security Director Roman Baligad 

Council Member Wade King 

Deputy City Administrator Shawn Cox 

Building Official Shane Pevehouse 

 

PLEDGE OF ALLEGIANCE 

 

BUSINESS AGENDA 

1. Discuss and consider approval of the 2026 Emergency Management Committee meeting 

calendar. 

 

REPORTS 

2. Emergency Management Commission Chair Report 
Geoffrey Tahuahua, EMC Chair 

3. Emergency Management Coordinator Report 
Roman Baligad, Emergency Management Coordinator 

a. Public Relations 

b. Finance 

c. Training 
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4. Operations Report 

a. Constables Office 

b. Dripping Springs ISD 

c. ESD No. 1 

d. ESD No. 6 

e. Hays County OEM 

f. CERT (Community Emergency Response Team) Report 

 

UPCOMING MEETINGS 

Emergency Management Committee Meetings 
December 18, 2025, at 12:00 p.m. 

City Council Meetings 
December 2, 2025, at 6:00 p.m. 

December 16, 2025, at 6:00 p.m. 

January 6, 2025, at 6:00 p.m. 

January 20, 2025, at 6:00 p.m. 

 

ADJOURN 

 
 

This facility is wheelchair accessible. Accessible parking spaces are available. Request for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (512) 858-4725. 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Maverick Coleman, Deputy City Secretary 

Commission Meeting 

Date: 
November 20, 2025 

Agenda Item Wording: Discuss and consider approval of the 2026 Emergency Management 

Committee meeting calendar. 

Agenda Item Requestor: Roman Baligad, Emergency Management Coordinator 

Summary/Background:  Each year the City Secretary prepares the next year’s meeting calendar for 

approval by the committee. Meeting dates are scheduled using the frequency as 

stated in the committee ordinance. The Emergency Management Committee 

ordinance calls for monthly meetings which are currently scheduled for 12:00 

a.m., the 3rd Thursday of each month. 

Attached for review is the proposed 2026 meeting calendar with approved city 

holidays; EMC meetings are highlighted in green. The March meeting date falls 

on the week of the DSISD Spring Break.  The committee can choose to hold 

that meeting on the regularly scheduled date of choose to move the meeting to 

another date. Meetings may be rescheduled throughout the year as the 

Commission sees fit. 

Commission 

Recommendations: 

Staff recommends approval of the 2026 calendar.  

Attachments: EMC 2026 Proposed Calendar 

Next Steps/Schedule: Update all 2026 EMC meeting calendars 
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SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 1 2 3 4 5 6 7

4 5 6 7 8 9 10 8 9 10 11 12 13 14

11 13 13 14 15 16 17 15 16 17 18 19 20 21

18 19 20 21 22 23 24 22 23 24 25 26 27 28

25 26 27 28 29 30 31

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 4 5 6 7 1 2 3 4

8 9 10 11 12 13 14 5 7 7 8 9 10 11

15 16 17 18 19 20 21 12 13 14 15 16 17 18

22 23 24 25 26 27 28 19 20 21 22 23 24 25

29 30 31 26 27 28 29 30

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 1 2 3 5 5 6 01/15/26 EMC Meeting
3 4 5 6 7 8 9 7 8 9 10 11 12 13

10 11 12 13 14 15 16 14 15 16 17 18 19 20 02/19/26 EMC Meeting
17 18 19 20 21 22 23 21 22 23 25 25 26 27

24 25 26 27 28 29 30 28 29 30 03/19/26 EMC Meeting
31

04/16/26 EMC Meeting
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 4 1 05/21/26 EMC Meeting
5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15 06/18/26 EMC Meeting
19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28 29 07/16/26 EMC Meeting
30 31

08/20/26 EMC Meeting

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT 09/17/26 EMC Meeting
1 2 3 4 5 1 2 3

6 7 8 9 10 11 12 4 5 6 7 8 9 10 10/15/26 EMC Meeting
13 14 15 16 17 18 19 11 12 13 14 15 16 17

20 21 22 23 24 25 26 18 19 20 21 22 23 24 11/19/26 EMC Meeting
27 28 29 30 25 26 27 28 29 30 31

12/17/26 EMC Meeting

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 4 5 6 7 1 2 3 4 5

8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19

22 23 24 25 26 27 28 20 21 22 23 24 25 26

29 30 27 28 29 30 31

MAY JUNE

JULY AUGUST

2026
JANUARY FEBRUARY

Emergency Management  Committee Meeting 

MARCH APRIL

CODS HOLIDAY
mergency Management Committee Meeting Date

MEETING DATES:

SEPTEMBER OCTOBER

NOVEMBER DECEMBER
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