
 

HISTORIC PRESERVATION COMMISSION 

REGULAR MEETING 
 

City of Dripping Springs  

Council Chambers, 511 Mercer St, Dripping Springs, TX  

Thursday, March 02, 2023 at 4:00 PM  

Agenda 

CALL TO ORDER AND ROLL CALL 

Commission Members 
Dean Erickson, Chair 

Ashley Bobel, Vice Chair 

Delbert Bassett 

Minnie Glosson-Needham 

Haley Hunt 

Steve Mallett 

Nichole Prescott 

Staff, Consultants & Appointed/Elected Officials 
City Administrator Michelle Fischer 

City Secretary Andrea Cunningham 

Deputy City Administrator Cathy Gieselman 

Planning Director Tory Carpenter 

Architectural Consultant Keenan Smith 

PRESENTATION OF CITIZENS 

Each member of the public who desires to address the Historic Preservation Commission regarding any 

item for an open meeting  may do so immediately before or during the Commission's consideration of that 

item. Citizens wishing to discuss matters not contained within the current agenda may do so, but only 

during Presentation of Citizens. The Commission may limit the total amount of time the public may speak 

on a given item.  Members of the public requiring the assistance of a translator will be given twice the 

amount of time as a member of the public who does not require the assistance of a translator to address 

the Commission.  The Commission may not prohibit public criticism of the governmental body, including 

criticism of any act, omission, policy, procedure, program, or service. This does not apply to public 

criticism that is otherwise prohibited by law.  It is the request of the Commission that members of the 

public wishing to speak on item(s) on the agenda with a noticed Public Hearing hold their comments until 

the item(s) are presented for consideration.  Speakers are encouraged to sign in.  (Section 1. Subchapter 

A, Chapter 551, Government Code, Section 551.007) 

MINUTES 

1. Discuss and consider approval of the February 16, 2023, Historic Preservation 

Commission regular meeting minutes. 
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BUSINESS 

2. Discussion and consideration of approval of Historic Preservation Commission goals 

and committees. 

3. Discussion and possible action regarding the Historic Preservation Commission Fiscal 

Year 2024 Budget recommendation. 

4. Update and discussion regarding Feasibility Study, Concept Plan, and Cost Estimates 

for the Stephenson Building. Larry Irsik, Architexas. 

EXECUTIVE SESSION 

The Historic Preservation Commission for the City of Dripping Springs has the right to adjourn into 

executive session at any time during the course of this meeting to  discuss any matter as authorized by 

Texas Government Code Sections 551.071 (Consultation with Attorney),  551.072 (Deliberations about 

Real Property), 551.073 Deliberations about Gifts and Donations), 551.074 Personnel Matters), 551.076 

(Deliberations about Security Devices), and 551.086 (Economic Development). The Historic Preservation 

Commission for the City of Dripping Springs may act on any item listed in Executive Session in Open 

Session or move any item from Executive Session to Open Session for action.  

UPCOMING MEETINGS 

Historic Preservation Commission Meetings 
April 6, 2023, at 4:00 p.m. 

May 4, 2023, at 4:00 p.m. 

June 1, 2023, at 4:00 p.m. 

City Council Meetings 
March 7, 2023, at 6:00 p.m. 

March 21, 2023, at 6:00 p.m. 

April 4, 2023, at 6:00 p.m. 

April 18, 2023, at 6:00 p.m. 

ADJOURN 

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION & POSTING OF MEETING 

All agenda items listed above are eligible for discussion and action unless otherwise specifically 

noted.  This notice of meeting is posted in accordance with Chapter 551, Government Code, Vernon's 

Texas Codes. Annotated.  In addition, the Commission may consider a vote to excuse the absence of any 

Commissioner for absence from this meeting.  

I certify that this notice of meeting was posted at the City of Dripping Springs City Hall and website, 

www.cityofdrippingsprings.com, on February 24, 2023, at 11:00 a.m. 

 
City Secretary 

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (512) 858-4725. 
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HISTORIC PRESERVATION COMMISSION 

REGULAR MEETING 

City of Dripping Springs 

Council Chambers, 511 Mercer St, Dripping Springs, TX 

Thursday, February 16, 2023 at 4:00 PM 

MINUTES 

CALL TO ORDER AND ROLL CALL  

With a quorum of the Commission present, Vice Chair Bobel called the meeting to order at 4:04 p.m. 

Commission Members present were: 
Dean Erickson, Chair (arrived at 4:09 p.m.) 

Ashley Bobel, Vice Chair 

Delbert Bassett 

Minnie Glosson-Needham 

Haley Hunt 

Steve Mallett 

Nichole Prescott 

Commission Member absent was: 

Delbert Bassett 

Staff, Consultants & Appointed/Elected Officials 
City Administrator Michelle Fischer 

City Treasurer Shawn Cox 

City Secretary Andrea Cunningham 

Deputy City Secretary Cathy Gieselman 

Public Works Director Aaron Reed 

Architectural Consultant Keenan Smith 

Transportation Consultant Leslie Pollack, HDR Engineering 

Planner Warlan Rivera 

Planning Director Tory Carpenter 

PRESENTATION OF CITIZENS 

Each member of the public who desires to address the Historic Preservation Commission regarding any 

item for an open meeting  may do so immediately before or during the Commission's consideration of that 

item. Citizens wishing to discuss matters not contained within the current agenda may do so, but only 

during Presentation of Citizens. The Commission may limit the total amount of time the public may speak 

on a given item.  Members of the public requiring the assistance of a translator will be given twice the 

amount of time as a member of the public who does not require the assistance of a translator to address 

the Commission.  The Commission may not prohibit public criticism of the governmental body, including 

criticism of any act, omission, policy, procedure, program, or service. This does not apply to public 

criticism that is otherwise prohibited by law.  It is the request of the Commission that members of the 

public wishing to speak on item(s) on the agenda with a noticed Public Hearing hold their comments until 
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the item(s) are presented for consideration.  Speakers are encouraged to sign in.  (Section 1. Subchapter 

A, Chapter 551, Government Code, Section 551.007) 

 

No one spoke during Presentation of Citizens. 

MINUTES 

1. Discuss and consider approval of the January 5, 2023, Historic Preservation 

Commission regular meeting minutes. 

 

A motion was made by Commissioner Hunt to approve the January 5, 2023, Historic 

Preservation Commission regular meeting minutes. Commissioner Glosson-Needham 

seconded the motion which carried unanimously 5 to 0. 

Chair Erickson Arrived at 4:09 p.m. 

BUSINESS 

2. Presentation and discussion regarding the Old Fitzhugh Road Project. 

 

Keenan Smith presented the staff report which is on file.  A Public Meeting to provide an 

update on the project has been scheduled for March 29, 2023, from 4:00 p.m. – 6:00 p.m. at 

City Hall. 

 

3. Discuss and consider approval of a Resolution of Support regarding the Old Fitzhugh 

Road Transportation Alternatives Project. 

 

Aaron Reed presented the staff report which is on file. Staff recommends approval of the 

resolution. 

 

A motion was made by Vice Chair Bobel to approve a Resolution of Support regarding the 

Old Fitzhugh Road Transportation Alternatives Project.  Commissioner Prescott seconded the 

motion which carried unanimously 6 to 0. 

 

Filed as Resolution No. HPC2023-R01 

 

4. Update on Stephenson Building Project. 

Michelle Fischer explained there is no update ready as there have been some delays.  A 

concept plan will be ready for the next meeting. 

5. Discussion and consideration of approval of Historic Preservation Commission goals 

and committees. 

Chair Erickson reviewed the redlines with commissioners.  It was determined by unanimous 

consent to postpone action on this agenda item until the March 2, 2023, meeting.  

Commissioner Prescott left the meeting at 5:27 p.m.  
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6. Presentation and possible action regarding the Historic Preservation Commission Fiscal 

Year 2024 Budget recommendation. 

 

Shawn Cox reviewed the ongoing budget process.  No action was taken. 

COMMITTEE REPORTS 

No reports at this time. 

7. Landscape Improvements Committee 
Commissioner Minnie Glosson-Needham 

 

8. Parking Lot Improvements Committee 
Commissioner Dean Erickson 

EXECUTIVE SESSION 

The Historic Preservation Commission for the City of Dripping Springs has the right to adjourn into 

executive session at any time during the course of this meeting to  discuss any matter as authorized by 

Texas Government Code Sections 551.071 (Consultation with Attorney),  551.072 (Deliberations about 

Real Property), 551.073 Deliberations about Gifts and Donations), 551.074 Personnel Matters), 551.076 

(Deliberations about Security Devices), and 551.086 (Economic Development). The Historic Preservation 

Commission for the City of Dripping Springs may act on any item listed in Executive Session in Open 

Session or move any item from Executive Session to Open Session for action.  

 

The Commission did not meet in Executive Session. 

UPCOMING MEETINGS 

Historic Preservation Commission Meetings 
March 2, 2023, at 4:00 p.m. 

April 6, 2023, at 4:00 p.m. 

May 4, 2023, at 4:00 p.m. 

City Council Meetings 
February 21, 2023, at 6:00 p.m. 

March 7, 2023, at 6:00 p.m. 

March 21, 2023, at 6:00 p.m. 

April 18, 2023, at 6:00 p.m. 

ADJOURN 

A motion was made by Commissioner Mallett to adjourn the meeting. Commissioner Hunt seconded the 

motion which carried unanimously 5 to 0. 

This regular meeting adjourned at 5:33 p.m. 
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- CODE OF ORDINANCES 
Chapter 30 - ZONING 

H. Historic Preservation Commission 
 

 

 

Dripping Springs, Texas, Code of Ordinances    Created: 2022-03-07 09:36:07 [EST] 

(Supp. No. 2) 

 
Page 1 of 2 

H. Historic Preservation Commission 

2.47. General. 

The historic preservation commission (also referred to as HPC) shall function according to the following 
criteria.  

2.48. Creation. 

(a) Membership; organization; meetings : There is hereby created a commission to be known as the city historic 
preservation commission. The commission members shall serve without pay. The commission shall consist of 
seven members to be appointed by majority vote of the city council.  

(1) All commission members shall have a demonstrated outstanding interest in the historic traditions of 
the city and experience in the preservation of the historic character of the city.  

(2) The city council shall endeavor, to the extent reasonably available, to appoint members from the 
following categories:  

(A) Architect, planner or design professional;  

(B) Historian;  

(C) Licensed real estate broker or appraiser;  

(D) Attorney at law;  

(E) Owner of a landmark property or property in a historic district;  

(F) Member of the Hays County Historical Society;  

(G) Archaeologist;  

(H) Geographer;  

(I) Anthropologist; and/or  

(J) Member of the planning and zoning commission.  

(3) To the extent possible, the city council shall endeavor to appoint to the commission residents, business 
owners or property owners from within the city limits or extraterritorial jurisdiction. The commission as 
a whole shall represent the ethnic makeup of the city to the extent possible.  

(4) Commission members shall serve for a term of two years, with the exception that the initial term of 
three members shall be one year. The terms shall expire in June. Commission members may be 
removed by the city council for cause.  

(5) The chair and vice-chair of the commission shall be elected by and from the members of the 
commission and shall serve for a period of one year.  

(6) The commission shall meet at least monthly, if business is at hand. Special meetings may be called at 
any time by the chair or on the request of any two commission members. All meetings shall be held in 
conformance with the Texas Open Meetings Act, Texas Government Code chapter 551.  

(7) A quorum for the transaction of business shall consist of a simple majority of the membership.  
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(8) Commission members unable to attend any meeting shall notify the chairperson as soon as possible, in 
order to assure a quorum will be present. Any member of the commission absent for three regular 
consecutive meetings or four regular meetings during the preceding twelve-month period of the 
commission, without having obtained leave of absence at a regular meeting, unless prevented by 
sickness, shall be deemed to have automatically vacated his or her office.  

2.49. Powers and duties. 

The commission shall be empowered to:  

(1) Make recommendations for employment of staff and professional consultants as necessary to carry out 
the duties of the commission;  

(2) Prepare rules and procedures as necessary to carry out the business of the commission, which shall be 
ratified by the city council;  

(3) Adopt criteria for the designation of historic, architectural, and cultural landmarks and the delineation 
of historic districts, which shall be ratified by the city council;  

(4) Conduct surveys and maintain an inventory of significant historic, architectural, and cultural landmarks 
and all properties located in historic districts within the city;  

(5) Recommend the designation of resources by the city council as landmarks and historic districts;  

(6) Create committees and delegate to these committees' responsibilities to carry out the purposes of this 
article;  

(7) Maintain written minutes which record all proceedings and actions taken by the commission;  

(8) Recommend conferral of recognition upon the owners of landmarks or properties within districts by 
means of certificates, plaques, or markers;  

(9) Increase public awareness of the value of historic, cultural, and architectural preservation by 
developing and participating in public education programs;  

(10) Make recommendations to the city council concerning the utilization of state, federal, or private funds 
to promote the preservation of landmarks and historic districts within the city;  

(11) Approve or disapprove of applications for certificates of appropriateness pursuant to this article;  

(12) Prepare specific design guidelines to be enacted by the city council for the review of landmarks and 
districts;  

(13) Recommend the acquisition of a landmark structure by the city where its preservation is essential to 
the purpose of this article and where private preservation is not feasible;  

(14) Propose tax abatement programs for landmark districts;  

(15) Accept on behalf of the city the donation of preservation easements and development rights as well as 
any other gift of value for the purpose of historic preservation, subject to the approval of the city 
council;  

(16) Evaluate concept site plans in accordance with all historic district zoning requirements for proposed 
construction, other than ordinary repairs or maintenance for which the cumulative cost of construction 
is less than $10.000.00, in the historic districts as part of the certificates of appropriateness review;  

(17) Conduct reviews of applications for alternative exterior design standards and consider the alternative 
exterior design standards for issuance or denial.  

(Ordinance 2020-26, adopted 6/9/20) 
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Possible HPC Goals  01.26.2023 

Possible Historic Preservation Commission Goals 

 

The Historic Preservation Commission shall be empowered to:  

(1) Make recommendations for employment of staff and professional consultants as 
necessary to carry out the duties of the commission;  

(2) Prepare rules and procedures as necessary to carry out the business of the 
commission, which shall be ratified by the city council;  

(3) Adopt criteria for the designation of historic, architectural, and cultural landmarks 
and the delineation of historic districts, which shall be ratified by the city council;  

 Review designation criteria and the delineation of the current historic districts.  

 Recommend changes to the designation criteria if needed and recommend changes to 
the district boundaries if warranted. 

(4) Conduct surveys and maintain an inventory of significant historic, architectural, and 
cultural landmarks and all properties located in historic districts within the city;  

 Develop a survey of historic, architectural, and cultural sites that are not located in an 
historic district. 

(5) Recommend the designation of resources by the city council as landmarks and historic 
districts;  

 Recommend designation of resources outside the historic districts for landmark 
designation. 

(6) Create committees and delegate to these committees' responsibilities to carry out the 
purposes of this article;  

(7) Maintain written minutes which record all proceedings and actions taken by the 
commission;  

(8) Recommend conferral of recognition upon the owners of landmarks or properties 
within districts by means of certificates, plaques, or markers;  

 Approve the creation of certificates, plaques, or markers and recommend landmarks 
to receive them. 

(9) Increase public awareness of the value of historic, cultural, and architectural 
preservation by developing and participating in public education programs;  

 Digitize historic site brochure.  Create descriptions for additional sites. 

(10) Make recommendations to the city council concerning the utilization of state, federal, 
or private funds to promote the preservation of landmarks and historic districts within 
the city;  

(11) Approve or disapprove of applications for certificates of appropriateness pursuant to 
this article;  
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Possible HPC Goals  01.26.2023 

 Review regulations for certificates of appropriateness and recommend revisions.   

 Consider revisions regarding administrative approval of a COA for some types of 
construction, reconstruction, alteration, restoration, and material change in the 
paint color, light fixtures, signs, sidewalks, fences, steps, paving, or other exterior 
elements visible from a public right-of-way. 

(12) Prepare specific design guidelines to be enacted by the city council for the review of 
landmarks and districts;  

(13) Recommend the acquisition of a landmark structure by the city where its preservation 
is essential to the purpose of this article and where private preservation is not 
feasible;  

(14) Propose tax abatement programs for landmark districts;  

 This is an area of exploration at minimum.  If we want to expand upon our three 
districts, this is a way to drive their growth. 

(15) Accept on behalf of the city the donation of preservation easements and 
development rights as well as any other gift of value for the purpose of historic 
preservation, subject to the approval of the city council;  

(16) Evaluate concept site plans in accordance with all historic district zoning requirements 
for proposed construction, other than ordinary repairs or maintenance for which the 
cumulative cost of construction is less than $10.000.00, in the historic districts as part 
of the certificates of appropriateness review;  

(17) Conduct reviews of applications for alternative exterior design standards and consider 
the alternative exterior design standards for issuance or denial.  

 

Banners on Mercer Street that promote our heritage and recognize historical events, persons, 

and places of importance. 

Identify historic preservation training for Commissioners.  Example: Texas Historical 

Commission’s Real Places Annual Conference. 

Apply to the Texas Historical Commission to become a Certified Local Government Community. 

Review current incentives for landmarks/properties in historic districts and recommend 

changes. 

Support renovation of Stephenson Building. 

Support Old Fitzhugh Road Improvement Project. 

Support Downtown Parking Project. 

Support Downtown Restrooms Project. 
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City of Dripping Springs 

FY 2024 Tax Rate & Budget Adoption 

Important Dates & Deadlines 
Approved by Council: Tuesday, February 7, 2023 
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The attached Budget Calendar outlines the statutory dates and planning activities for City Staff, Boards, 

Commissions, Committees and City Council as they relate to the Budget Process for Fiscal Year 2024.  Calendar 

activities in RED note deadlines for staff & City Council, and Public Notifications.  The Finance Director will 

coordinate with City Administration, the City Attorney and City Secretary regarding all notices, ordinances and 

resolutions as adopted, to include filing the proper documents with County and State Entities.  The City Council 

will hold the following meetings regarding the Tax Rate and Budget Adoption:  

• June 06, 2023: Budget Workshop 

• June 20, 2023: Budget Workshop 

• July 05, 2023: Budget Workshop 

• July 18, 2023: Budget Workshop  

• August 01, 2023: Budget Workshop 

• August 15, 2023: Budget Workshop, Set Proposed Tax Rate, and Discussion 

• September 05, 2023: Budget Workshop, Public Hearings on Tax Rate and Budget, and Possible Adoption 

of the Budget* 

• September 19, 2023: Adoption of Approved Budget and Tax Rate, and Ratification of Tax Rate** 

*The Council may choose to either adopt the budget or postpone adoption to the following meeting on September 19, 

2023.   

**If the total property tax revenue is raised, the Council will need to Ratify the Tax Rate with a resolution. 

All other calendar dates are related to the budget planning process for City staff to include recommendations 

from boards, commissions, and committees.  Budget process activities are listed below each calendar for 

reference.  The following boards, commissions and committees will submit budget recommendations: 

• DSRP Board of Directors 

• Economic Development Committee 

• Emergency Management Commission 

• Farmers Market Committee 

• Founders Day Commission 

• Historic Preservation Commission 

• Parks & Recreation Commission 

• TIRZ No. 1 & No. 2 Board 

• Transportation Committee 

The Finance Director will provide staff with the proper forms and budget planning materials related to 

individual requests and department requests.  Staff will work with their supervisor and the Finance Director to 

draft and submit their requests, and Staff Liaisons to Boards, Commissions and Committees will hold meetings 

to discuss and provide recommendations for requests.  The City Secretary will make sure that each meeting 

following approval of the Budget Calendar has a budget review/recommendation added to the 

abovementioned board and commission agendas.  The City Secretary does not draft committee agendas but is 

available to staff for assistance.  Please make sure you attach, or forward for attachment documents for 

agenda discussion items.
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    City of Dripping Springs 

FY 2024 Tax Rate & Budget Adoption 

Important Dates & Deadlines 

 

February 7, 2023 
City Council Approval of Budget Calendar and Presentation on Legislative Changes 
to the Budget Process 

April 14, 2023 
City Staff Department Budget Requests Due (includes individual staff member 
requests submitted to supervisors and IT related requests) 

May 5, 2023 
Board, Commission and Committee Budget Recommendations Due; City Staff 
Employee Pay Recommendations Due from Department Heads 

June 6, 2023 City Council Budget Workshop 

June 20, 2023 City Council Budget Workshop 

July 5, 2023 City Council Budget Workshop 

July 18, 2023 City Council Budget Workshop 

August 1, 2023 City Council Budget Workshop 

August 4, 2023 Finance Director files Proposed Budget with City Secretary 

August 15, 2023 City Council Budget Workshop, Set Proposed Tax Rate, and Discussion 

August 24, 2023 
Publication of Notice of Proposed Tax Rate, and Tax Rate and Budget Public Hearings 
(Submit for publication August 18, 2023) 

 
Begin Continuous Notice of Proposed Tax Rate on City Website with Public Hearing 
Dates for Budget and Tax Rate Hearing, and Notice of Tax Rate 

September 5, 2023 
City Council Budget Workshop – Public Hearings on Tax Rate and Budget (Must take 
action to either adopt or postpone adoption of the Budget to the September 19, 2023 
City Council meeting) 

September 19, 2023 
City Council Meeting – Adoption of Budget, Ratification of the Tax Rate (if total 
property tax revenue is raised) and Adoption of the Tax Rate 

September 20, 2023 
Publication of Tax Rate and Budget on City Website, File Tax Rate and Budget with 
County and State Entities 

September 28, 2023 
Publication of Notice of Approved Tax Rate and Budget (Submit for publication on 
September 21, 2023) 
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Budget Activities 
• Finance Director provides necessary budget information and request forms to develop individual and 

department budget requests. 

• Staff begins meeting with boards, commissions, committees, and council members to discuss budget 

recommendations and form budget planning committees, if that is usual practice. 

• Staff department heads review IT related software and equipment requests with City Administrator & 

Finance Director and determine any additional costs related to infrastructure.  Requests due to City 

Administrator & Finance Director by February 24th. 

 

**Dates may vary according to progress 

February 2023 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

  1 2 3 

   
Historic Preservation 
Commission Budget 

Discussion 

**Staff obtain 
proper budget 

request forms from 
Finance Director 

6 7 8 9 10 

Parks & Recreation 
Commission Budget 

Discussion 

CC Meeting: 
Budget 

Presentation & 
Budget Calendar 

Approval 

   

13 14 15 16 17 

TIRZ Board Budget 
Discussion 

 

Founders Day 
Commission Budget 

Discussion 

  

Farmers Market 
Committee 
Discussion 

 

Emergency 
Management 

Commission Budget 
Discussion 

 

20 21 22 23 24 

  

Economic 
Development 

Committee Budget 
Discussion 

 

Departmental IT 
budget requests 

due to City 
Administrator 

27 28    

Transportation 
Committee Budget 

Discussion 
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Budget Activities 
• Staff continues meeting with boards, commissions, committees, and council members to discuss budget 

recommendations and form budget planning committees, if that is usual practice. 

• Staff reviews draft budget requests with supervisors and Finance Director. 

• HOT Grant Applications become available. 
 

March 2023 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

  1 2 3 

 

 

DSRP Board 
Budget Discussion 

 
 
 

Historic Preservation 
Commission Budget 

Discussion 
 
 

HOT Grant 
Application Available 

 
 
 

6 7 
 

8 
9 10 

Parks & Recreation 
Commission Budget 

Discussion 
 
 

 

   

13 14 15 16 17 

TIRZ Board Budget 
Discussion 

 

Founders Day 
Commission Budget 

Discussion 

  
Farmers Market 

Committee Budget 
Discussion 

 

20 21 22 23 24 

  

Economic 
Development 

Committee Budget 
Discussion 

Emergency 
Management 

Commission Budget 
Discussion 

 

27 28 29 30 31 

Transportation 
Committee Budget 

Discussion 
    

 Staff review draft budget requests with supervisors and Finance Director 
 

 Staff review draft budget requests with supervisors and Finance Director 
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Budget Activities 
• City Staff continues meeting with boards, commissions, committees, and council members to review and 

approve budget requests and recommendations. 

• City Staff continues developing individual and department budget requests and updates them with feedback 

provided by City Administrators and Finance Director.  Due by April 21st. 

• City Administrator & Finance Director work with vendors and staff on options and costs for IT related 

expenses. 

April 2023 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

3 4 5 6 7 

Parks & Recreation 
Commission Budget 

Discussion 
 

DSRP Board 
Budget Discussion 

Historic Preservation 
Commission Budget 

Discussion 
 

10 11 12 13 14 

TIRZ Board Budget 
Approve 

Recommendation 
 

Founders Day 
Commission   Budget 

Discussion 

    

17 18 19 20 21 

   

Farmers Market 
Committee Approve 

Recommendation 
 

Emergency 
Management 

Commission Approve 
Recommendation 

City Staff 
Department 

Budget Requests 
Due 

(Includes individual 
staff requests) 

24 25 26 27 28 

Transportation 
Committee Approve 

Recommendation 
 
 

 

Economic 
Development 

Committee Approve 
Recommendation 

 

  

     

     

 City Administration Budget Development 
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Budget Activities 

• All board, commission, committee, and council member recommendations due to Finance Director by May 

6th, except for the Founders Day Commission Recommendation, which is due May 8th. 

• City Administrators and Finance Director draft proposed budget and review with staff and council members 

as necessary. 

• City Administrators and Finance Director begin budget review with the Mayor. 

 

 

May 2023 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

1 2 3 4 5 

Parks & Recreation 
Commission Approve 

Recommendation 
 

DSRP Board 
Approve 

Recommendation 

Historic Preservation 
Commission Approve 

Recommendation 

Board, Commission, 
Committee, & 

Council Member 
Budget 

Recommendations 
Due 

8 9 10 11 12 

Founders Day 
Commission Approve 

Recommendation 
 
 

    

15 16 17 18 19 

 

 

   

22 23 24 25 26 

  
 

  

29 30 31   

 
    

 City Administration Budget Development 
 

 City Administration Budget Development 
 

 City Administration Budget Development 
 

 Budget Review w/Mayor 

 Budget Review w/Mayor 
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Budget Activities 
• City Administrators & Finance Director continue discussion with Mayor to finalize budget for filing. 

• City Council holds 1st budget workshop to review and discuss proposed budget on June 6th. 

o Review of Budget Process - Presentation of Draft Budget to be Filed – Review of Assumptions 

• City Council holds 2nd budget workshop to review and discuss proposed budget on June 20th. 

o Review of General, Agriculture, Landscaping, Sidewalk, & PEG Funds  

June 2023 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

   1 2 

   
 HOT Grant Program 

Recommendation 
Due 

5 6 7 8 9 

 
CC Meeting: 

Budget Workshop 
   

12 13 14 15 16 

     

19 20 21 22 23 

 
CC Meeting: 

Budget Workshop 
   

26 27 28 29 30 

     

 Budget Review w/Mayor 
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Budget Activities 
• City Staff continues to meet with council members assigned to discuss recommendations. 

• City Council holds 3rd Budget Workshop on July 5th. 

o Review of Wastewater, Utilities, Impact Fees, & TWDB Project 

• City Council holds 4th Budget Workshop on July 18th. 

o Review of Parks (General Fund), DSRP, Parkland Dedication, Parkland Development, & HOT 

July 2023 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

3 4 5 6 7 

  
CC Meeting: 

Budget Workshop 
  

10 11 12 13 14 

     

17 18 19 20 21 

 
CC Meeting: 

Budget Workshop 
   

24 25 26 27 28 

   •   

31     
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Budget Activities 
• City Staff continues to meet with council members assigned to discuss recommendations. 

• City Council holds 5th Budget Workshop on August 1st. 

o Review of Parks (General Fund), DSRP, Parkland Dedication, Parkland Development, & HOT  

• Finance Director files proposed budget with City Secretary. 

• City Secretary posts proposed budget on city website and copy given to Receptionist for public review. 

• City Council holds 6th Budget Workshop on August 15th. 

• City Council Sets Proposed Tax Rate on August 15th. 

• City Secretary submits notice to Century News and Hays Free Press regarding Public Hearing dates for 

proposed Tax Rate and Budget on August 17th for publication on August 24th. 

• City Secretary begins continuous notification of public hearings on City website on August 24th. 

August 2023 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

 1 2 3 4 

 
CC Meeting: 

Budget Workshop 
  

File Proposed Budget 
with City Secretary 

and Post on Website 

7 8 9 10 11 

     

14 15 16 17 18 

 

CC Meeting: 
Budget Workshop 

 
Set Proposed Tax 

Rate 

•    

21 22 23 24 25 

   

Publication of 
Proposed Tax Rate & 

Budget Public 
Hearings 

Begin Continuous 
Notice on City 

website 

 

28 29 30 31  
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Budget Activities 
• City Council holds 7th Budget Workshop on September 5th. 

• City Council holds Public Hearings for proposed Tax Rate and Budget on September 5th.  

• City Council adopts Budget and Tax Rate on September 19th.  

• Finance Director prepares Approved Budget for Fiscal Year 2024 with prescribed cover page. 

• City Secretary submits notice to Century News and Hays Free Press regarding Approved Tax Rate and Budget 

on September 21st  for publication on September 28th.  

• City Secretary files Approved Tax Rate and Budget with Hays County and State Entities. 

September 2023 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

   1 2 

     

4 5 6 7 8 

 

CC Meeting: 
Budget Workshop 

 
Public Hearing on 
Tax Rate & Budget 

   

11 12 13 14 15 

  •    

18 19 20 21 22 

 

CC Meeting: 
2nd Public Hearing on 

Tax Rate & Budget 
 

Budget Adoption 
 

Tax Rate Ratification 
& Adoption 

Publication of Tax 
Rate & Budget on 

City website 
 

File Tax Rate & 
Budget with County 

and State Entities 

  

25 26 27 28 29 

   

Publication of 
Notice of 

Approved Tax Rate 
& Budget 
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HPC FY 2023 Budget Recommendation

 Approved 05/05/2022

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

A B C D

FY 2022 

Budget

FY 2023  

Proposed

GENERAL FUND

Historic District Consultant $3,500.00 $3,500.00

SPECIAL PROJECTS

OFR and Hays St. District Signage* $2,000.00 $1,000.00 signs identyfying districts

Mercer Street Planters (Quantity 4)** $3,850.00 $0.00 

Mercer & OFR District Marketing Signs in ROW at each of  Mercer Street*$3,000.00 

status with Lisa status new 

signs using existing posts

Historic Tour Brochure Printing* $2,800.00 $2,800.00 

have not printed more in 

2022

Preventative Oak Wilt Program for Historic Districts** $25,000.00 

tree inventory and 

assessment to be followed by 

request for funds for 

preventative oak wilt plan, 

tree maintenance, and care

TOTAL $15,150.00 $32,300.00

SUPPORT OF PROJECTS

Support improvements to Stephenson Bldg

Support of advancement of Old Fitzhugh Rd.

Improvement Project

*Eligible for Hotel Occupancy Tax Funds

**Eligibile for Landscape Funds
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HPC FY 2023 Budget Recommendation

 Approved 05/05/2022

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

E F G

x Gen

x HOT

X HOT

x

Landscape
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Proposed Site Plan
Scale: 1/16" = 1'-0"                                                  2/21/2023
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STEPHENSON SCHOOL BUILDING
CONCEPTUAL SCHEME - OPTION 1

OPTIONAL ALTERNATE ADDITIONPHASE 1 BUILDING AND ADDITION

OPTIONAL ALTERNATE ADDITIONPHASE 1 BUILDING AND ADDITION

CORRUGATED ROOF ON BOTH BUILDINGS

CORRUGATED ROOF ON BOTH BUILDINGS

OPTION 1 - LIMESTONE TO
MATCH EXISTING WITH
CONTEMPORARY COURSING

GLASS LINK

STEEL TRELLIS

GLASS LINK
OPTION 1 - LIMESTONE TO
MATCH EXISTING WITH
CONTEMPORARY COURSING

STEEL TRELLIS

Option 1 - West Elevation
Scale: 3/32" = 1'                                     2/21/2023

Option 1 - East Elevation
Scale: 3/32" = 1'                                     2/21/2023
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STEPHENSON SCHOOL BUILDING
CONCEPTUAL SCHEME  - OPTION 1

OPTION 1 - LIMESTONE TO
MATCH EXISTING WITH
CONTEMPORARY COURSING

CORRUGATED ROOF ON BOTH BUILDINGS

Option 1 - South Elevation
Scale: 3/32" = 1'                                     2/21/2023

Option 1 - North Elevation
Scale: 3/32" = 1'                                     2/21/2023
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STEPHENSON SCHOOL BUILDING
CONCEPTUAL SCHEME - OPTION 2

PROPOSED ENTRY VESTIBULE

OPTIONAL ALTERNATE ADDITIONPHASE 1 BUILDING AND ADDITION

OPTIONAL ALTERNATE ADDITIONPHASE 1 BUILDING AND ADDITION

CORRUGATED ROOF ON BOTH BUILDINGS

CORRUGATED ROOF ON BOTH BUILDINGS

OPTION 2 - HORIZONTAL
CORRUGATED SIDING

GLASS LINK
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MTL. FRAMING AND POSTS

GLASS LINKOPTION 2 - HORIZONTAL
CORRUGATED SIDING

CORRUGATED MTL. ROOF
OVER MTL. FRAMING AND
POSTS

Option 2 - West Elevation
Scale: 3/32" = 1'                                     2/21/2023

Option 2 - East Elevation
Scale: 3/32" = 1'                                     2/21/2023
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STEPHENSON SCHOOL BUILDING
CONCEPTUAL SCHEME - OPTION 2

OPTION 2 - HORIZONTAL
CORRUGATED SIDING

CORRUGATED ROOF ON BOTH BUILDINGS

Option 2 - South Elevation
Scale: 3/32" = 1'                                     2/21/2023

Option 2 - North Elevation
Scale: 3/32" = 1'                                     2/21/2023
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LIMESTONE TO MATCH EXISTING WITH 
CONTEMPORARY COURSING

GLASS LINK

ENTRY FACADE FOR OPTIONAL 
ALTERNATE ADDITION 

LIMESTONE TO MATCH EXISTING WITH 
CONTEMPORARY COURSING

CORRUGATED ROOF ON BOTH 
BUILDINGS 

CORRUGATED ROOF ON BOTH 
BUILDINGS 

STEPHENSON SCHOOL BUILDING 
AND ADDITION
OPTION 1 -LIMESTONE FACADE 29
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STEPHENSON SCHOOL BUILDING 
AND ADDITION
OPTION 2 - METAL SIDING FACADE

HORIZONTAL CORRUGATED SIDING

GLASS LINK

ENTRY FACADE FOR OPTIONAL 
ALTERNATE ADDITION 

HORIZONTAL CORRUGATED SIDING

CORRUGATED ROOF ON BOTH 
BUILDINGS 

CORRUGATED ROOF ON BOTH 
BUILDINGS 
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