
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, AUGUST 04, 2025 AT 6:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

View remotely, online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/85267150088 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 852 6715 0088  

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By Clerk 

3. PLEDGE OF ALLEGIANCE: Led by Mayor 

4. CONSENT CALENDAR 

A. Approve the Council Meeting Agenda for August 4, 2025 

B. Approve the Council Regular Meeting Minutes for July 21, 2025 

C. Approve Invoices in the Amount of $704,306.17 

D. Special Events - Gallery Stroll, DES Walkathon,   

E. City Manager Merit Increase $5,000 

Motion to approve the Consent Calendar of August 4, 2025 – roll call vote 

5. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES, AGENDA ITEMS ONLY) 

6. PUBLIC COMMUNICATION - WRITTEN 

7. UNFINISHED BUSINESS 

8. NEW BUSINESS 

A. Interurban Update - Presentation (Becky Carten-Crandell) 

B. Resolution 23-2025 - State Disaster Contingency Fund Grant (L. Nocerini) 
 
Motion to adopt resolution 23-2025, the State Disaster Contingency Fund Grant. - roll call vote 
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C. Union Street Boat Launch Replacement Dock Purchase (L. Nocerini) 
 
Motion to approve awarding Camp & Cruise the Union Street Boat Launch Replacement Dock Purchase 
for the amount of $38,882. - roll call vote 

D. Flywheel Agreement (L. Nocerini) 
 
Motion to approve a professional services agreement with Flywheel Community Development Services 
to support the strategic development of the 17-acre municipal parcel located at 6825 Wiley Road. - roll 
call vote 

E. Republic Services Agreement (L. Nocerini) 
 
Motion to approve the two (2) year extension of the Republic Refuse and Recycling Collection and 
Disposal Services Agreement with a 6% rate increase for 2026 and a additional 5% rate increase for 
2027. - roll call vote 

9. REPORTS 

A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Playground Committee 
10. Tri-Community Wildlife Committee 

B. Administration Report 

10. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES, ITEMS NOT ON AGENDA) 

11. COUNCIL COMMENTS 

12. MAYOR’S REPORT/COMMENTS 

13. CLOSED SESSION (Council action will occur in the regular session)  
 
Motion to enter closed session per Sections 8(1)(e) and (h) of the Open Meetings Act, to consider advice of 
counsel and material exempt from discussion or disclosure by state or federal statute rules, and regulations. 
- roll call vote 
 
Motion to exit from closed session and enter back into the regular session of the City Council. - roll call vote 
 
- Council motion/action recommended 
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14. ADJOURNMENT 
 
Motion to adjourn the meeting 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, JULY 21, 2025 AT 6:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Mayor Pro-Tem Walker 
 

2. ROLL CALL: By Clerk Kasper 
PRESENT 
Councilmember Jerome Donovan 
Councilmember Neal Seabert 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Councilmember Matt Balmer 
Also Present City Manager Lisa Nocerini 
City Clerk Laura Kasper 
Planning & Zoning Administrator Sean Homyen 
ABSENT- Mayor Cathy North 
 

3. PLEDGE OF ALLEGIANCE: Led by Mayor Pro-Tem Walker 
 

4. CONSENT CALENDAR 
A. Approve the Council Meeting Agenda for July 21, 2025 – Amended, certificate recognition as item 5. 
B. Approve the Council Regular Meeting Minutes for July 7, 2025 
C. Approve Invoices in the Amount of $200,888.52 
D. Approve Date Change for the Second November Meeting to 11/24/2025 
E. Special Event - Labor Day Bridge Walk 

 
Motion by Balmer, second by Seabert, to approve the Consent Calendar of July 21, 2025, as amended. – 
Motion carried by unanimous roll call vote. 

5. Certificate of Recognition - Dan Urquhart   
6. PUBLIC COMMUNICATION – VERBAL: Public comments were received. 
7. PUBLIC COMMUNICATION – WRITTEN: Letter received 
8. UNFINISHED BUSINESS 

A. Special Event - Halloween Parade (Tabled 7/7/25) (L. Nocerini) 
 
Motion by Balmer, second by Seabert, to approve the special event permit application from Hystopolis 
Productions for the 27th annual Douglas Halloween Parade for the estimated cost of $ 9,330.83 to be 
paid no later than one week prior to the event. – Motion carried by majority roll call vote. 
Voting Yea: Donovan, Seabert, Walker, Balmer. Voting Nay: O'Malley, Freeman 
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9. NEW BUSINESS 

A. Resolution 22-2025 - Authorizing Sale of 86 W. Center Street (L. Nocerini) - Item tabled 
 
Motion by Balmer, second by Seabert, to table adoption of resolution 22-2025, authorizing the sale of 
city-owned property located at 86 W. Center Street, Douglas, Michigan, to Worth Strategies, LLC, for 
the purchase price of $625,000, including a no-cost lease until possession, and a deed restriction 
prohibiting demolition of the historic structure, and authorizing the Mayor and City Clerk to execute all 
necessary documents. – Motion carried by unanimous roll call vote. 

B. Resolution 21-2025 - Lot Split, 165 Main St (S. Homyen) Property owner Donovan, abstained from 
discussion. 
 
Motion by O’Malley, second by Balmer, to adopt resolution 21-2025, approving the lot split for parcel # 
03-59-300-024-00 located at 165 Main Street. - Motion carried by majority roll call vote. 
Voting Yea: Seabert, O'Malley, Walker, Freeman, Balmer. Abstained: Donovan  

C. Deer Management Recommendations - Tri-Community Wildlife Committee (L. Nocerini) 
 
Motion by O’Malley, second by Balmer, to approve the Private Property and Homeowner Association 
(HOA) Guidelines and Application for Controlled Archery Hunts within the City of the Village of Douglas, 
as presented, and authorize the implementation of the program for the 2025-2026 MDNR-designated 
hunting season, excluding the use of public lands at this time. - Motion carried by unanimous roll call 
vote. 
 

10. REPORTS 
A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Playground Committee 
10. Tri-Community Wildlife Committee 
 

B. Administration Report - Update from City Manager Nocerini provided. 
 

11. PUBLIC COMMUNICATION – VERBAL: Public comments were received.  
12. COUNCIL COMMENTS: Councilmembers made final comments. 
13. MAYOR’S REPORT/COMMENTS: Mayor Pro-Tem Walker stated final comments. 

 
14. ADJOURNMENT 

 
Motion by Seabert, second by Balmer, to adjourn the meeting. 
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 Approved on this 4th day of August 2025  
 

 
 
 
Signed: ____________________________________  Date: _______ 
                     Cathy North, Mayor 
 

 
 

Signed: _____________________________________Date: _______ 
                    Laura Kasper, City Clerk  
 

 
 
 
 

Certification of Minutes 
I hereby certify that the attached is a true and correct copy of the minutes of a regular meeting of the City 
Council of the City of the Village of Douglas held on July 21, 2025, I further certify that the meeting was duly 
called and that a quorum was present. 
 
 

 
Signed: ________________________________   Date: _______ 

Laura Kasper, City Clerk 
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07/30/2025                          INVOICE REGISTER REPORT FOR CITY OF THE VILLAGE OF DOUGLAS                                     

Inv Num    Vendor Inv Date Due Date Inv Amt
Inv Ref#   Description Entered By

GL Distribution
79555535

51587 ABSOPURE WATER COMPANY 07/17/2025 08/04/2025 51.85
PD WATER
101-301.000-740.000               SUPPLIES 51.85

MAY-25
51612 ALLEGAN COUNTY SHERIFF'S DEPT. 07/29/2025 08/04/2025 426.00

DEBTS CREW
101-463.000-802.000               CONTRACTUAL 426.00

JUNE-25
51613 ALLEGAN COUNTY SHERIFF'S DEPT. 07/29/2025 08/04/2025 651.00

DEBTS CREW
101-463.000-802.000               CONTRACTUAL 651.00

SS2/73082
51626 ALTA EQUIPMENT CO. 07/21/2025 08/04/2025 1,264.35

PARKING BRAKE
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 1,264.35

SS2/72916
51627 ALTA EQUIPMENT CO. 07/16/2025 08/04/2025 2,178.64

RIGHT SIDE DRIVE MOTOR LEAK
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 2,178.64

7-15-25
51585 ANTHONY D BROWN 07/17/2025 08/04/2025 324.40

VISION REMBURSEMENT
101-301.000-719.000               INSURANCE BENEFITS 324.40

27639
51601 AQUATIC DOCTORS 07/15/2025 08/04/2025 28,577.50

SYSTEMIC HERBICIDES
594-597.002-802.000               CONTRACTUAL 28,577.50

161986
51594 B S & A SOFTWARE 07/17/2025 08/04/2025 293.00

SPECIAL ASSESSMENT SYSTEM SERVICE CONTRACT
101-257.000-802.000               CONTRACTUAL 293.00

JULY-2025
51609 BDR EXECUTIVE CUSTOM HOMES 07/29/2025 08/04/2025 340,124.00

RELEASE OF ESCROW FOR WESTSHORE TRAIL
101-000.000-283.000               ESCROW 340,124.00

304515
51618 CAMP & CRUISE 05/05/2025 08/04/2025 2,350.00

DOCK INSTALL AT WADES BAYOU APRIL 2025
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 2,350.00

40241212-PMT6
51602 CARBON SIX CONSTRUCTION INC 07/25/2025 08/04/2025 292,397.35

PAY APP #6-415 WILEY
470-265.000-974.000               CONSTRUCTION 292,397.35

AUG-2025
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51597 COMCAST 07/13/2025 08/04/2025 411.87
INTERNET& PHONES-CITY HALL
101-265.000-851.000               TELEPHONE 411.87

AUG-2025DPW
51598 COMCAST 07/05/2025 08/04/2025 369.44

DPW PHONES&INTERNET
101-463.000-851.000               TELEPHONE 369.44

AUG-2025PD
51599 COMCAST 07/15/2025 08/04/2025 236.09

PD PHONE&INTERNET
101-301.000-851.000               TELEPHONE 236.09

BESC - 24 - 019
51579 CONSUMERS ENERGY 07/25/2025 08/04/2025 5,000.00

BD Bond Refund
101-000.000-283.000               BESC - 24 - 019 - PROW24-023 5,000.00

BESC - 25 - 009
51608 CONSUMERS ENERGY 07/29/2025 08/04/2025 5,000.00

BD Bond Refund
101-000.000-283.000               BESC - 25 - 009 - PROW25-004 5,000.00

203233930932
51580 CONSUMERS ENERGY 07/25/2025 08/04/2025 208.74

2993 BLUE STAR HWY #108
101-265.000-922.000               UTILITIES 208.74

203233930931
51581 CONSUMERS ENERGY 07/25/2025 08/04/2025 223.35

2993 BLUE STAR HWY #100
101-265.000-922.000               UTILITIES 223.35

201899040394
51582 CONSUMERS ENERGY 07/24/2025 08/04/2025 60.58

250 WILEY RD
213-753.000-922.000               UTILITIES 60.58

201009498402
51583 CONSUMERS ENERGY 07/24/2025 08/04/2025 38.30

147 CENTER ST
101-751.000-922.000               UTILITIES 38.30

201721054420
51591 CONSUMERS ENERGY 07/21/2025 08/04/2025 278.76

37 S WASHINGTON-EV CHARGING STATION
101-751.000-922.000               UTILITIES 278.76

206259368124
51592 CONSUMERS ENERGY 07/21/2025 08/04/2025 291.94

2993 BLUE STAR HWY #102
101-265.000-922.000               UTILITIES 291.94

206259368125
51593 CONSUMERS ENERGY 07/21/2025 08/04/2025 455.93

2993 BLUE STAR HWY #101
101-265.000-922.000               UTILITIES 455.93

206081470034
51611 CONSUMERS ENERGY 07/29/2025 08/04/2025 56.16

201 S WASHINGTON
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594-597.000-922.000               UTILITIES 56.16
15663
51628 D & L TRUCK AND TRAILER, LLC 07/22/2025 08/04/2025 1,424.95

YEARLY INPSECTION
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 1,424.95

9598
51596 DOUGLAS SHELL 07/17/2025 08/04/2025 91.75

VEHICLE 5 REPAIRS
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 91.75

29029797-1
51584 GALLS 07/17/2025 08/04/2025 125.55

UNIFORM-TREVOR DYER
101-301.000-750.000               UNIFORMS 125.55

7-21-2025
51586 GALLS 07/17/2025 08/04/2025 406.03

UNIFORM-TONY BROWN
101-301.000-750.000               UNIFORMS 406.03

7-24-25VISION
51603 KYLE HOOKER 07/24/2025 08/04/2025 300.00

VISION REIMBURSEMENT
101-463.000-719.000               INSURANCE BENEFITS 300.00

303091
51616 IHLE AUTO PARTS 07/17/2025 08/04/2025 12.20

FUEL CAP
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 12.20

7-2025
51573 JOHN THOMAS 07/08/2025 08/04/2025 470.00

REIMBURSEMENT FOR ART IN DOUGLAS
248-728.000-880.000               COMMUNITY PROMOTION 470.00

1005285
51617 JOHN'S BATTERY & ELECTRIC 07/28/2025 08/04/2025 179.95

LOADER
660-903.000-860.000               GAS & OIL 179.95

25-3100 SCHULTZ 
51633 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 1,216.84

3100 SCHULTZ PARK DR
101-751.000-922.000               UTILITIES 1,216.84

ULY25-25MAINDRK
51634 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 30.24

25 MAIN DRINKING FOUNTAIN
101-751.000-922.000               UTILITIES 30.24

ULY25-25MAIN IRR
51635 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 307.61

25 MAIN IRRIGATION
101-751.000-922.000               UTILITIES 307.61

5-50LAKESHORE B
51636 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 148.06

50 LAKESHORE DR BATHROOM
101-751.000-922.000               UTILITIES 148.06

Y25-47 CENTER ST
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51637 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 211.72
47 CENTER ST POLICE STATION
101-301.000-922.000               UTILITIES 211.72

25-147 CENTER ST
51638 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 92.78

147 CENTER ST IRRIGATION
101-751.000-802.000               CONTRACTUAL 92.78

Y25-86 CENTER ST
51639 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 91.86

86 CENTER ST
101-265.000-922.000               UTILITIES 91.86

LY25-455 CENTER
51640 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 153.81

455 CENTER ST
101-751.000-922.000               UTILITIES 153.81

ULY25-2995 BS101
51641 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 207.91

2995 BLUE STAR STE 101
101-265.000-922.000               UTILITIES 207.91

25-2995BSSTE102
51642 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 206.25

2995 BLUE STAR HWY STE 102
101-265.000-922.000               UTILITIES 206.25

25-2995BSSTE106
51643 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 82.38

2995 BLUE STAR HWY STE 106
101-265.000-922.000               UTILITIES 82.38

JULY25-26BAYOU
51644 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 375.31

26 BAYOU DR
101-751.000-922.000               UTILITIES 375.31

ULY25-486 WATER
51645 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 99.99

486 WATER ST NEW BARN
101-265.000-922.000               UTILITIES 99.99

5-201 WASHINGTO
51646 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 84.67

201 WASHINGTON ST
594-597.000-922.000               UTILITIES 84.67

-37 WASHINGTON
51647 KALAMAZOO LAKE SEWER & WATER 07/15/2025 08/04/2025 254.32

BATHROOMS
101-751.000-922.000               UTILITIES 254.32

7-18-25
51631 LAURA KASPER 07/18/2025 08/04/2025 49.00

ACCA MEETING
101-215.000-861.000               MILEAGE REIMBURSEMENT 49.00

3426
51623 LAKESHORE OUTDOORS LLC 07/16/2025 08/04/2025 896.00

ROAD GRAVEL

10

Item 4C.



101-463.000-802.000               CONTRACTUAL 896.00
JULY2025

51578 LAW ENFORCEMENT SYSTEMS, INC. 07/14/2025 08/04/2025 345.00
PARKING TICKETS
101-301.000-740.000               SUPPLIES 345.00

49080148
51624 MCCLOUD SERVICES 07/16/2025 08/04/2025 56.94

486 WATER ST PEST CONTROL
101-265.000-802.000               CONTRACTUAL 56.94

49080140
51625 MCCLOUD SERVICES 07/16/2025 08/04/2025 56.94

415 WILEY PEST CONTROL
101-265.000-802.000               CONTRACTUAL 56.94

58976
51614 MENARDS-HOLLAND 07/22/2025 08/04/2025 125.51

CONCRETE MIX
101-463.000-740.000               SUPPLIES 125.51

59123
51615 MENARDS-HOLLAND 07/25/2025 08/04/2025 155.94

SUPPLIES
101-751.000-977.000               EQUIPMENT 155.94

5559494151
51574 MICHIGAN GAS UTILITIES 07/22/2025 08/04/2025 42.58

415 WILEY APT 108
101-265.000-922.000               UTILITIES 42.58

5561414794
51575 MICHIGAN GAS UTILITIES 07/23/2025 08/04/2025 39.92

47 W CENTER ST
101-301.000-922.000               UTILITIES 39.92

5561854981
51576 MICHIGAN GAS UTILITIES 07/23/2025 08/04/2025 51.06

86 CENTER
101-265.000-922.000               UTILITIES 51.06

5561271816
51577 MICHIGAN GAS UTILITIES 07/23/2025 08/04/2025 41.25

415 WILEY APT 102
101-265.000-922.000               UTILITIES 41.25

5563674677
51605 MICHIGAN GAS UTILITIES 07/25/2025 08/04/2025 46.11

486 WATER
101-265.000-922.000               UTILITIES 46.11

5563122367
51606 MICHIGAN GAS UTILITIES 07/23/2025 08/04/2025 42.58

415 WILEY STE 101
101-265.000-922.000               UTILITIES 42.58

59275
51600 NEW DAWN LINEN SERVICE 07/21/2025 08/04/2025 48.72

CITY HALL & PD RUG CLEANING
101-265.000-802.000               COMMERCIAL CLEANING 16.69
101-301.000-802.000               COMMERCIAL CLEANING 32.03
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7-28-25MML
51610 CATHY NORTH 07/28/2025 08/04/2025 760.00

REIMBURSEMENT FOR MML CONFERENCE AND MICHIGAN ASSOCIATION OF MAYORS DUES
101-101.000-718.000               TRAINING FUNDS 650.00
101-101.000-908.000               DUES/FEES/PUBLICATIONS 110.00

2507-881305
51619 OVERISEL LUMBER CO. 07/22/2025 08/04/2025 63.84

CITY HALL
101-463.000-740.000               SUPPLIES 39.90
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 23.94

2507-880129
51620 OVERISEL LUMBER CO. 07/18/2025 08/04/2025 4.99

AED
101-265.000-740.000               SUPPLIES 4.99

2507-879958
51621 OVERISEL LUMBER CO. 07/17/2025 08/04/2025 12.48

CHEM CABINET
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 12.48

2507-879690
51622 OVERISEL LUMBER CO. 07/17/2025 08/04/2025 34.97

SUPPLIES
101-751.000-740.000               SUPPLIES 26.98
101-463.000-930.000               REPAIRS & MAINTENANCE: GENERAL 7.99

JULY-2025 REFILL
51604 PITNEY BOWES INC 07/24/2025 08/04/2025 300.00

POSTAGE REFILL
101-215.000-901.000               POSTAGE 300.00

10494983
51632 PM GROUP BENEFIT 07/29/2025 08/04/2025 833.00

BENEFIT PLAN CONSULTING
101-265.000-802.000               CONTRACTUAL 833.00

0000295
51607 POW STRATEGIES INC 07/25/2025 08/04/2025 3,000.00

DDA STRATEGIC PLAN
248-728.000-718.000               TRAINING FUNDS 3,000.00

2500000610
51595 SAUGATUCK TOWNSHIP 07/17/2025 08/04/2025 114.00

WATER&SEWER CONTRACT-SPLIT WITH TWP
101-266.000-801.000               CONTRACTUAL ATTORNEY 114.00

25-0000768
51630 SAUGATUCK TWP FIRE DISTRICT 07/24/2025 08/04/2025 200.00

RENTAL HOME INSPECTIONS
101-701.000-802.000               CONTRACTUAL 200.00

INV00771664
51629 USA BLUE BOOK 07/18/2025 08/04/2025 1,264.21

CABINET
101-751.000-740.000               SUPPLIES 1,264.21

VC3-212590
51588 VC3 INC 07/18/2025 08/04/2025 107.12

CLOUD PROTECTION
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101-265.000-802.000               CONTRACTUAL 107.12
VC3-212592

51589 VC3 INC 07/18/2025 08/04/2025 272.55
EXCHANGE PLAN AND LICENSES
101-265.000-802.000               CONTRACTUAL 272.55

VC3-212591
51590 VC3 INC 07/18/2025 08/04/2025 46.20

PD EXCHANGE PLAN
101-301.000-802.000               CONTRACTUAL 46.20

INV3562867VC3
51648 VC3 INC 07/11/2025 08/04/2025 7,451.83

COMPUTERS
101-265.000-979.000               CAPITAL OUTLAY 3,500.00
101-257.000-979.000               CAPITAL OUTLAY 423.03
101-463.000-979.000               CAPITAL OUTLAY 2,500.00
101-172.000-740.000               SUPPLIES 500.00
101-172.000-813.000               MEETINGS 500.00
101-265.000-740.000               SUPPLIES 28.80

# of Invoices:              76  # Due:    76           Totals: 704,306.17
# of Credit Memos:           0  # Due:     0           Totals: 0.00
Net of Invoices and Credit Memos: 704,306.17

--- TOTALS BY FUND ---

101 - GENERAL FUND 374,599.82
213 - SCHULTZ PARK LAUNCH RAMP 60.58
248 - DOWNTOWN DEVELOPMENT AUTHORITY 3,470.00
470 - MUNICIPAL BUILDING FUND 292,397.35
594 - DOUGLAS MARINA 28,718.33
660 - EQUIPMENT RENTAL FUND 5,060.09

--- TOTALS BY DEPT/ACTIVITY ---

000.000 - 350,124.00
101.000 - LEGISLATIVE 760.00
172.000 - MANAGER 1,000.00
215.000 - CLERK 349.00
257.000 - ASSESSING 716.03
265.000 - BUILDING & GROUNDS 299,814.60
266.000 - ATTORNEY 114.00
301.000 - POLICE 1,910.54
463.000 - GENERAL STREETS & ROW 5,315.84
597.000 - DOUGLAS MARINA 140.83
597.002 - DOUGLAS HARBOR AUTHORITY 28,577.50
701.000 - PLANNING & ZONING 200.00
728.000 - DOWNTOWN DEVELOPMENT AUTHORITY 3,470.00
751.000 - PARKS & RECREATION 6,693.16
753.000 - LAUNCH RAMPS 60.58
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903.000 - EQUIP. REPAIRS & MAINTENANCE 5,060.09
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CITY OF THE VILLAGE OF DOUGLAS 

ALLEGAN COUNTY, MICHIGAN 

RESOLUTION NO. 23-2025 

 

STATE DISASTER CONTINGENCY FUND GRANT RESOLUTION 

 

BE IT RESOLVED BY the City Council OF the City of the Village of Douglas, 

WHEREAS, the City of the Village of Douglas, Michigan, is a political subdivision within the 

State of Michigan with an official Emergency Operations Plan in compliance with Section 19 of 

the Emergency Management Act, Act 390, Public Acts of 1976, as amended. 

 

WHEREAS, the City of the Village of Douglas sustained severe losses of major proportions 

brought on by the May 15, 2025, severe wind and rainstorm resulting in the following conditions: 

 Downed trees blocking public roadways 

 Widespread debris threatening public safety 

 Significant damage requiring contractor assistance 

 Use of City personnel and equipment for extended cleanup and emergency response 

WHEREAS, the City Council certifies that the Allegan County Emergency Operations Plan was 

implemented at the onset of the disaster at approximately 12:01 a.m. on May 15, 2025, and all 

applicable disaster relief forces identified therein were exhausted. 

WHEREAS, as a direct result of the disaster, public damage and expenditures were 

extraordinary and place an unreasonably great financial burden on the City of the Village of 

Douglas totaling $36,885.25.  

NOW, THEREFORE, BE IT RESOLVED THAT, The City Council requests that the Governor 

authorize a grant to the City of the Village of Douglas from the State Disaster Contingency Fund 

pursuant to Section 19, Act 390, Public Acts of 1976, as amended. 

FURTHERMORE, Lisa Nocerini, City Manager, is authorized to execute for and on behalf of the 

City of the Village of Douglas the application for financial assistance and to provide to the State 

any information required for that purpose. 

Motion by:  

Second by: 

YEAS:  

NAYS:  

ABSENT:  

 

Adopted this 4th day of August 2025. 

CITY OF THE VILLAGE OF DOUGLAS 
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     BY:  _______________________________ 

             Cathy North, Mayor  

 

     BY:  _______________________________ 

      Laura Kasper, City Clerk  

 

 

CERTIFICATION 

I, Laura Kasper, the duly appointed Clerk of the City of the Village of Douglas, do hereby certify 

that the foregoing is a true and complete copy of a resolution adopted by the Douglas City 

Council at a regular meeting held on Monday, August 4, 2025, in compliance with the Open 

Meetings Act, Act No. 267 of the Public Acts of Michigan, 1976, as amended, the minutes of the 

meeting were kept and will be or have been made available as required by said Act.  

 

      CITY OF THE VILLAGE OF DOUGLAS 

 

      BY: _____________________________ 

              Laura Kasper, City Clerk  
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MEMORANDUM 
REGULAR CITY COUNCIL MEETING 

August 4, 2025 at 6:00 PM 

 

TO: City Council 

FROM: Lisa Nocerini, City Manager 

SUBJECT: Union Street Boat Launch Replacement Dock Purchase 

 

One of the budgeted items for FY25/26 was to replace the Union Street boat launch and to ensure the longevity 
of the ramp. The current dock has damaged spuds and bumpers, as well as damaged hinges. The dock also has 
significant vertical movement when walking, nor was it designed to handle the type of use seen at a public 
launch. Due to these damages and concerns, City staff sought quotes for a replacement dock.   
 
The proposed dock is designed with a gangway float leading to a floating dock with bumpers and cleats.  
 
 

 

 

 

 

 

 

 

 

 

The following quotes were received: 
EZ Dock Mid-America $40,787 
Donkersloot & Sons Marine Development Co. $40,060 
Camp & Cruise $38,882 

Funds for this project have been budgeted in the FY 25/26 budget under: 
General Fund – Parks & Recreation & Cemetery – Capital Outlay Account 101-751-979 $110,000 
 
The remaining funds will be used towards the repairs of the ramp.   
 
Sample Motion: I recommend City Council award Camp & Cruise the Union Street Boat Launch Replacement 
Dock Purchase for the amount of $38,882. 
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MEMORANDUM 

 

 

TO:   City Council 

FROM:  Lisa Nocerini, City Manager 

SUBJECT:  Approval of Professional Services Agreement with Flywheel 

Community Development Services 

DATE: August 4, 2025  

As the City continues to move forward with the strategic development of the 17-acre 
municipal parcel located at 6825 Wiley Road, it is critical that we secure professional 
support to assist with the negotiation of a development agreement that delivers the 
maximum benefit to the community—particularly in the area of workforce housing. 
 
Flywheel Community Development Services, led by Ryan Kilpatrick, has submitted a 
proposal to provide expert consulting services in support of this initiative. The firm has 
extensive experience in municipal development negotiations, affordable housing 
strategy, and site planning consultation. 
 
Scope of Services: 

Flywheel’s work will include but not be limited to: 

 Development Agreement Negotiation Support – including performance 

standards, phasing, timelines, and accountability measures. 

 Site Planning Consultation – advising on density, layout, and housing mix to 

meet community needs. 

 Workforce Housing Strategy – including affordability targets, pricing, and long-

term preservation mechanisms. 

 Incentive Structuring – ensuring any incentives offered align with measurable 

public benefit and return on investment. 

 Best Practices Implementation – applying proven strategies and innovative 

approaches drawn from successful comparable projects. 

Compensation: 

 Hourly Rate: $195/hour (inclusive of travel) 
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 Billing Basis: Time and materials, invoiced monthly 

 Payment Terms: Net 30 

Flywheel has committed to strategic, cost-effective project management and 
communication to minimize billable hours while maximizing value. 
 
Suggested Motion: Approve a professional services agreement  with Flywheel 
Community Development Services to support  the strategic development of the 17-acre 
municipal parcel located at 6825 Wiley Road.  
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MEMORANDUM 
REGULAR CITY COUNCIL MEETING 
August 4, 2025 at 6:00 PM 
 

TO: City Council 

FROM: Lisa Nocerini, City Manager 

SUBJECT: Republic Refuse and Recycling Collection and Disposal Services Agreement  

 

In 2022 the City of Douglas issued a request for proposal for a qualified vendor to provide services related to the 
collection, hauling, and disposal of domestic solid waste, recyclable materials, yard waste, bulk waste, and 
hazardous waste. Republic Services was awarded a three (3) year contract beginning on December 1, 2022 and 
expiring on November 30, 2025. With that expiration date approaching, City staff is reaching out to Council for 
next steps.  
 
Essentially, Council has two options per the current contract. Option one, issue a request for proposal for a new 
contract. Option two, extend the contract. Per the contract, the City is able to extend the contract for two (2) 
optional one (1) year extensions unless earlier terminated. Should an extension be agreed upon, Republic 
Services and the City retain the right to modify elements of the Contract, if necessary, as addendums.  
 
Original proposal discussed at July 7 City Council Meeting: 

1 year extension only 
2026 – 10%-12% increase 
• Trash/recycling service for a 96-gallon container - $20.23-$20.60 ($1.84-$2.21 increase) 
• Hazardous Waste (charged to all customers) - $1.82-$1.85 ($.17-$.20 increase) 

New proposed cost with 2-year extension 
2026 – 6% 
• Trash/recycling service for a 96-gallon container - $19.49 ($1.10 increase) 
• Hazardous Waste (charged to all customers) - $1.75 ($.10 increase) 

2027 – 5% 
• Trash/recycling service for a 96-gallon container - $20.46 ($.97 increase) 
• Hazardous Waste (charged to all customers) - $1.84 ($.09 increase) 

Note - Each extension will officially run from December 1st to November 30th. All other rates would go up the 
same percentage agreed upon per above. 
 
The City’s current contract is attached for reference. 

Sample Motion: I recommend City Council approve the two (2) year extension of the Republic Refuse and 
Recycling Collection and Disposal Services Agreement with a 6% rate increase for 2026 and an additional 5% 
rate increase for 2027. 
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