
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, JULY 22, 2026 AT 10:00 AM  

 415 WEST WILEY ROAD, SUITE 103, DOUGLAS, MI 
49406 

 

AGENDA 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221  

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. APPROVAL OF AGENDA 

Approval of Agenda - Changes/Additions/Deletions 
 
Motion to approve the Agenda of July 22, 2026 – voice vote 

4. APPROVAL OF MINUTES 

A. Motion to approve the minutes from June 26, 2026. - voice vote 

5. OFFICER REPORTS 

A. Treasurer 

B. Secretary 

C. Vice Chair 

6. PUBLIC COMMUNICATION - WRITTEN 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

8. UNFINISHED BUSINESS 

9. NEW BUSINESS 

A. Planning Commission Recommendation - 211, 217, and 225 W. Center Street - Special Land Use 
(Ground-Floor Residential) 
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1. Applicant Presentation 
2. Planning and Zoning Administrators Report 
3. Public Comments (limit of 3 minutes each, please) 
4. DDA Member Questions 
 
Motion to recommend [approval/denial] to the Planning Commission for the request made by Turan 
Ufuk for special land use approval for Ground Floor Residential, per Section 26.13 of the City of the 
Village of Douglas Zoning Ordinance, for the parcel identified as P.P. 59-016-039-21/59-016-039-22/59-
016-039-20, located at 211, 217, 225, W. Center St. - voice vote 

B. Community Events Grant Request - Oktoberfest 
 
Motion to approve a community events grant program request from Community Pride in the amount of 
$3,000 for Oktoberfest activities to be allocated from the Community Promotions budget. - voice vote 

C. Approve a proposal from Dorelle Henri to hold a Peace it Together event in Douglas. Funds to be taken 
from the Community Promotions budget. 

D. Approve the Downtown Douglas Summer Bucket List Flyer 

E. Busker Fest Update 

F. Downtown Day Update 

G. "Marketing for Construction" 

H. Advertising on the Interurban 

10. COMMITTEE REPORTS 

A. Marketing Committee Updates 
Website Committee Update - branding next steps 
Q4 Events Update (MI Downtown Day Prep, Busker Fest, Fall, Small Business Friday and/or Pink Friday, 
Tree Lighting Ceremony, and Holiday Preview) 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
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questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 

3



 

THE CITY OF THE VILLAGE OF DOUGLAS 
DOWNTOWN DEVELOPMENT AUTHORITY 

WEDNESDAY, JUNE 26, 2026 AT 10:00 AM 
415 WEST WILEY ROAD, SUITE 103, DOUGLAS, MI 

49406 
 

MINUTES  
 

1. CALL TO ORDER  
 

2. ROLL CALL/QUORUM 
Jim Babcock 
Lauren Bachman  
Ruth Crowe  
Alexia Dawson  
Cindy Miller  
Randy Walker  
Absent: David Laakso, Kabri Martyniek, Cath North  
Also present: City Manager, Lisa Nocerini, Planning & Zoning Administrator, 
Sean Homyen  

 
3. APPROVAL OF AGENDA  

Motion by Bachman,  seconded by Babcock, to approve the Meeting Agenda for 
June 26, 2026.  

 
4. APPROVAL OF MINUTES  

A. May 27, 2026 meeting minutes  
Motion by Bachman, seconded by Miller, to approve the minutes from the 
May 27, 2026 meeting. Motion carried by unanimous roll call.  

 
5. OFFICER REPORTS  

A. Treasurer  
B. Secretary  
C. Vice Chair 
D. Chair  

 
6. PUBLIC COMMUNICATION-WRITTEN- None  
7. PUBLIC COMMUNICATION-VERBAL-None  
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8. Unfinished Business: None  
 

A. Douglas Downtown Development Authority Public Report Presentation: City 
Manager, Lisa Nocerini, presented the June 2026 Douglas Downtown 
Development Authority Annual Report.  

 
B. Saugatuck/Douglas Shuttle Sign Update Discussion  

 
C. Marketing the Douglas Duck Dash with the SCACVB-The DDA Marketing 

Committee provided an update to the board.  
 
D. MDA Conference Update- Chairperson, Randy Walker provided an update 

regarding the MDA Conference that several members of the DDA attended.  
 

E. #MeetMeDowntown-MDA Statewide Event: The board discussed options for 
holding this event in the DDA.  
 

F. Buy Nearby: The board discussed options for potentially holding this event in the 
DDA in the future.  
 

G. Q4 Events Update Discussion  
 

9. COMMITTEE REPORTS   

-Marketing Committee Updates 

-Website Committee Updates  

 

10. STAFF/MANAGER REPORTS 

 

11.  PUBLIC COMMUNICATION-VERBAL (LIMIT OF 3 MINUTES)  

 

12. BOARD COMMENTS  

 

13. CHAIR COMMENTS  

 

14. ADJOURNMENT -Motion to adjourn the meeting. 

 

DDA TREASURER’S REPORT for the June 24, 2026 Meeting  

The DDA had revenues of $167.97 during the month of May. The revenue was realized 
from Beery Field EV Charging Station fees. Expenses of $1,622.33 were recorded 
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during the month, including $750.00 for the allocation of city staff expenses, and 
$722.83 for Derby Day related expenses.  
 
At May 31, 2026, the DDA had cash on hand of $121,851.00. There were no accounts 
payable or other liabilities recorded, leaving an ending fund balance of $121,851.00 
June 5, 2026 
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DDA TREASURER’S REPORT for the July 22, 2026 Meeting 
 
The DDA had revenues of $213.36 during the month of June.  The revenue was 
realized from Beery Field EV Charging Station fees.  
 
Expenses of $2,826.94 were recorded during the month, including $750.00 for the 
allocation of city staff expenses, $1,090.00 for the DDA Wellness event, $508.79 for 
rack card printing expenses, $28.15 for postage, and $450.00 for summer workshop 
expenses.  
 
At  June 30, 2026, the DDA had cash on hand of $119,290.16. An accounts payable 
accrual of $508.79 for the rack card printing was recorded, leaving an ending fund 
balance of $118,781.37.  
 
July 15, 2026 

7

Item 5A.



2025-2026 

Approved 

Budget

Activity for June  

2026

2025-2026

YTD Activity

Full Year 2025/26 

Better/(Worse) 

than Budget Comments

REVENUES
TAX INCREMENT RECAPTURE 76,212.00$          76,215.61$            3.61$                          TIF Recapture Exceeds Expectations

OTHER INCOME 1,000.00$            1,710.32$              710.32$                      Douglas Farmer's Market and Banner Revenue

EV CHARGING INCOME 2,100.00$            213.36$                 2,398.39$              2,185.03$                   Beery Field Charging Station Revenue
INTEREST INCOME 2,000.00              -                          1,771.29                (228.71)                       

    TOTAL Revenues 81,312.00$          213.36$                 82,095.61$            2,670.25$                   

EXPENSES
DDA ADMINISTRATION 9,000.00$            750.00$                 9,000.00$              -$                            Monthly expense allocation to the DDA for use of City Staff 

TRAINING FUNDS
6,500.00              450.00                    1,240.00                5,260.00                     DDA Membership Fees, Registration fees for MDA Conference

BUSINESS INCENTIVE PROGRAM -                        -                          -                               

LEGAL FEES -                        390.00                    (390.00)                       Outside Legal Fees to Determine if DDA Could Have Officer Mtgs

COMMUNITY PROMOTIONS 29,900.00            1,626.94                19,052.97              10,847.03                   

Art in Douglas Music,Beats on Beery, Michigan Downtown 

Day, Fall and Winter Decorations, Shop/Dine Passports, 

History Center & Ox-Bow Halloween expenses, Tote Bags, 

Derby Day

MARKETING 4,500.00              -                          -                          4,500.00                     

CAPITAL OUTLAY (Detail Below) 20,200.00            -                          13,865.90              6,334.10                     Signs and Banners

    TOTAL Expenditures 70,100.00$          2,826.94$              43,548.87$            26,551.13$                

SUMMARY: -                        -                          -                          

REVENUES: 81,312.00$          213.36$                 82,095.61$            783.61$                      
EXPENDITURES 70,100.00            2,826.94                43,548.87              26,551.13                   

 

BUDGET NET INCOME (LOSS) 11,212.00$          (2,613.58)$             38,546.74$            27,334.74$                

Capital Outlay Detail

2023-2024 

Approved 

Budget June 2026

2025-2026

YTD Activity
Favorable/(Unfavorable) 

to Budget

Memo:

Unallocated 20,200.00$          -$                        -$                        20,200.00$                

Banners -$                        5,365.90$              (5,365.90)$                 

Gateway Signage - Main St. -$                        8,500.00$              (8,500.00)$                 

Total Capital Budget 20,200.00$          -$                        13,865.90$            6,334.10$                   

July 15, 2026

DDA BUDGET - 2025-2026 FISCAL YEAR beginning July 1, 2025
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7/15 DDA Marketing Team Meeting Notes 

Date:  7/15/26, 10:30 – 11:30 am 

Location: Ruth Crowe Artist Gallery 

Those in attendance: 

 Alexia Dawson 

 Jim Babcock 

 Ruth Crowe 

 

Discussion Points: 

 Second Saturdays/Art in Douglas: 

o Discussion around rebranding it with emphasis on Second Saturdays to 

make it more of a broader Downtown Douglas-wide event…but still 

making a major component of the day the Art in Douglas stroll. 

o Determining how we can better market the next 3 Second Saturdays 

(August – October) 

o For August 3 – plan to create a video to advertise…it will be filmed without 

using dates so we can use it for each month. 

o Working on a new AI designed post to brand it Second Saturdays and 

mention all the components (live music, Galleries, shops open, restaurant 

hours, etc.) 

 

 Farmer’s Markets: 

o Determined we would have a tent and table for next week (7/21) 

o Jim at the booth (in a rubber duck costume to bring attention to duck dash) 

handing out flyers and sporadically handing our giveaways and discounts 

to restaurants. 

o Ruth is working on the restaurant discount coupons 

o Alexia is reaching out to arrange for tent and table. 

o Alexia working with Lisa on making changes to the event list flyer. 

 

 Distinctly Douglas Video Series 
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o First one (for Adorn) filmed and edited.  Getting feedback and then will 

post. 

o Alexia created a letter about the series to distribute to all DDA businesses, 

giving them the heads-up and instructing them on how to be part of a 

future video. 

o Antonio did the filming and editing.  Angela at Adorn paid him $125 and he 

will invoice the DDA for the remaining $125. He is charging $250 per video 

which we feel is extremely reasonable. 

o Jim will be working with the CVB to see if they would like to use the 

videos. 

 

 Duck Dash 

o Jim is filming a video to advertise this.  Originally it was going to be filmed 

on 7/17, but due to the smoke, it’s been postponed until 7/19 for posting 

on 7/21. 

 

 

 Inter-Urban challenges 

o Ruth updated the team on the challenges with the Inter-Urban free shuttle 

from Doughlas to Saugatuck and back to Douglas schedule. 
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