THE CITY OF THE VILLAGE OF DOUGLAS

DOUGLAS HARBOR AUTHORITY
TUESDAY, AUGUST 18, 2026 AT 11:00 AM
DOUGLAS MARINA PAVILION 201 WASHINGTON
ST., DOUGLAS, MI 49406

AGENDA

8.

9.

CALL TO ORDER

ROLL CALL

CONSENT CALENDAR

A. Approve Meeting Agenda for August 18, 2026

B. Approve Meeting Minutes from May 19, 2026

Motion to approve the Consent Calendar of August 18, 2026 — voice vote

PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES)

PUBLIC COMMUNICATION - WRITTEN

UNFINISHED BUSINESS

NEW BUSINESS

A. Douglas Harbor Authority Report
- Schultz Park Boat Launch Update, Lisa Nocerini, City Manager
- Douglas Marina Pavilion Ribbon Cutting Ceremony Update, Lisa Nocerini, City Manager
- Douglas Marina Restroom Fundraising Efforts, Jennifer Peason, Project Manager
- Douglas Marina Kayak Launch Improvements, Greg Salinas, DPW Director
- Veteran's Park Deck Project Update, Lisa Nocerini, City Manager/Greg Salinas, DPW Director
- Kalamazoo Lake Harbor Treatment Update, Jennifer Pearson, Project Manager

- Kalamazoo Lake Harbor Study Update, Jeff West, Sue Guevara, KLHA Representatives - City of
Douglas

REPORTS

PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES)

10. AUTHORITY MEMBER COMMENTS




11. ADJOURNMENT

Motion to adjourn the meeting.

Please Note — The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN




Item 3B.

THE CITY OF THE VILLAGE OF DOUGLAS

DOUGLAS HARBOR AUTHORITY
TUESDAY, MAY 19, 2026 AT 11:00 AM
415 WEST WILEY RD, SUITE 103, DOUGLAS, MI
49406

MINUTES

1. CALL TO ORDER - By Chair Freeman

2. ROLLCALL
PRESENT - Gregory Freeman, Lisa Nocerini, Patty Hanson, Cathy North, Sue Guevara
Also Present — Director of Public Works Greg Salinas
ABSENT — Jeff West, Mike Hurley
3. CONSENT CALENDAR
A. Approval of Agenda - May 19, 2026
B. Approval of Minutes - March 17, 2026

Motion by Hanson, second by North, to approve the Consent Calendar of May 19, 2026 — Motion carried by voice
vote

4, PUBLIC COMMUNICATION - VERBAL: None
5. PUBLIC COMMUNICATION — WRITTEN: None
6. UNFINISHED BUSINESS: None
7. NEW BUSINESS
A. Kalamazoo Lake Harbor Project Updates - Presentation (L. Nocerini, G. Salinas)

8. REPORTS: None
10. PUBLIC COMMUNICATION - VERBAL: None
11. AUTHORITY MEMBER COMMENTS: closing comments received
12. ADJOURNMENT
Motion by Hanson, seconded by North, to adjourn the meeting
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Item 7A.

General Project Updates

Schultz Park Boat Launch Update

Douglas Marina Pavilion Ribbon Cutting Ceremony

RESTROOM PROJECT T0 BE COMPLETED
WITH PUBLIC SUPPORT & DONATIONS

Douglas Marina Restroom Fundraising Efforts
Douglas Marina Kayak Launch Improvements
Veteran’s Park Deck Project Update
Kalamazoo Lake Harbor Treatment Update

Kalamazoo Lake Harbor Authority Study Update




Schultz Park Boat Launch Update

Staff continues meeting with EGLE and MDOT to
explore long-term options for the City to operate the
Schultz Park Boat Launch.

Q

The property includes 7.15 acres, but approximately T oesens
Douglas

4.5 acres are dedicated mitigation land, creating

challenges for a traditional land transfer.

Because of these environmental restrictions, staff is
also exploring a long-term license or operating
agreement that would allow the City to maintain and

operate the launch while the State retains ownership.

Discussions remain positive, and staff will continue Q)
working toward a solution that preserves public

access and protects this important community asset.

o
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Item 7A.

Douglas Marina Pavilion Ribbon
Cutting Ceremony

The Douglas Marina Park Pavilion was officially dedicated

during a successful ribbon cutting ceremony attended by

community members, project partners, and local leaders.

This exciting addition to the marina was made possible

through a generous $100,000 grant from the Consumers
Energy Foundation, matched by an equally generous

contribution from Bud Baty and Max Matteson.

The new pavilion provides a beautiful gathering space
for residents and visitors while enhancing the City's
waterfront. Fundraising efforts continue for the adjacent

public restroom project and additional waterfront

improvements that will further strengthen Douglas

Marina Park.




@ Douglas Marina Restroom Project-

Phase ll

Following the successful completion of the Douglas
Marina Pavilion (Phase |), Bud Baty and Max
Matteson are leading fundraising efforts for Phase Il
- the Douglas Marina Restroom Project.
Approximately $400,000 is needed to complete
the project. Community members who would like
to support this effort can donate by scanning the
QR code on the fundraising sign at the marina or
by stopping by Douglas City Hall. Every
contribution brings us one step closer to

completing this important community amenity.

RESTROOM PROJECT T0 BE COMPLETED
WITH PUBLIC SUPPORT & DONATIONS
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Item 7A.

As part of the Douglas Marina Pavilion project,
the kayak storage area received a new concrete
pad, creating a cleaner, safer, and more
accessible space for users. The next phase of the
project will include constructing a dedicated
pathway from the storage area to the water,
making kayak launching easier and enhancing

the overall experience for residents and visitors.




Item 7A.

Construction on the new Veteran's Park deck
on Washington Street is officially underway,
marking another important investment in one

of Douglas' most scenic waterfront spaces.

The project is progressing well, and the
City's goal is to have the deck completed in
time for a dedication ceremony on Veterans
Day in November, providing a renewed
space to honor the service and sacrifice of

our veterans while enhancing the park forthe o | ~— = & = & =

entire community.




Kalamazoo Lake Treatment Update

|

The July 2026 treatment of Kalamazoo Lake
has been completed, and early observations
indicate the treatment is continuing to

effectively combat invasive aquatic plants.

Conditions have shown noticeable s il st = e UL N Y
improvement, and the City will continue
monitoring the lake to evaluate the

treatment's long-term effectiveness.

Item 7A.
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Kalamazoo Lake Harbor Authority Study

The Kalamazoo Lake Harbor Authority
(KLHA) study continues to move forward

as the Authority evaluates future

opportunities and priorities for the harbor.

Sue Guevara and Jeff West, Douglas SAUGATUCK
. . Te— T
representatives on the KLHA Board, willbe . arver — s nas —
Lﬁ DOUGLAS MICHIGAN
RS — EST. 1870 —— St e T B

available to provide an update on the
study's progress and answer any

questions during today's meeting.
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