
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, OCTOBER 22, 2025 AT 10:00 AM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221  

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. ELECTION OF OFFICERS 

A. Election of Vice Chair - Nominations for the office of Vice Chair shall be followed by a roll call vote to 
accept. 
B. Election of Secretary - Nominations for the office of Secretary shall be followed by a roll call vote to 
accept.  

4. APPROVAL OF AGENDA 

Approval of Agenda - Changes/Additions/Deletions 

Motion to approve the Agenda of October 22, 2025 – voice vote  

5. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions 

Motion to approve the Minutes of September 24, 2025 - voice vote 

6. OFFICER REPORTS 
 

A. Secretary 
Treasurer - Financial and budget updates in packet 
Vice-Chair 
Chair 

7. PUBLIC COMMUNICATION - WRITTEN 
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A. Accept the resignation of Maggie Bandstra 

8. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

9. UNFINISHED BUSINESS 

10. NEW BUSINESS 

A. Artsy Bike Rack: Lisa Mize of SDACVB 

B. Temporary Gateway Banner Sign for Art in Douglas 
Motion - Approve the temporary gateway banner sign application from Art in Douglas for the 
November and December Art in Douglas events. 

C. Rescheduling of the November 2025 DDA Meeting 
Motion - Reschedule the November 26, 2025 DDA meeting to Monday, November 24, 2025 at 10:00 
a.m. 

D. Discussion: 2025 Light Night in Douglas Tree Lighting Ceremony on November 29, 2025 at 6:00 p.m. 

E. Purchase of Gingerbread Houses 
Motion - Approve the purchase of gingerbread houses for a gingerbread house building contest in an 
amount not to exceed $133.41 to be taken from the Community Promotions Budget.  

F. Prizes for Adult and Child Gingerbread House Contest Categories 
Motion - Approve $100.00 in Downtown Douglas Dollars for the Gingerbread House Contest winners (1 
child @ 50.00/ 1 adult @ $50.00) to be taken from the Community Promotions Budget.  

G. Purchase of Flameless Luminaries 
Motion - Approve the purchase of 100 flameless luminaries in the amount not to exceed $85.00 
(includes bags and candles) for the Light Night in Douglas activities to be taken from the Community 
Promotions Budget.  

H. Discussion: Michigan Downtown Day Follow-Up 

I. Discussion: Placement of Downtown Kiosk 

J. Discussion: 2025 Passport Program 

K. Discussion: 2026 Upcoming Events/Planning Ahead 
A. Soup Stroll Saturday 
B. Passport II 
C. Tailgate Stroll 
D. Derby Day 

L. Special Events Policy: Review and Discussion 

M. By-Law Amendment: Proposed Changes and Discussion 

11. COMMITTEE REPORTS 

12. STAFF/MANAGER REPORTS 
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13. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

14. BOARD COMMENTS 

15. CHAIR COMMENTS 

16. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, SEPTEMBER 24, 2025 AT 10:00 AM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER 
 Meeting called to order at 10:00 a.m. by Vice Chair Walker 

2. ROLL CALL/QUORUM 
 PRESENT: 

Kabri Martyniek  
Randy Walker  
Lauren Vonk 
Alexia Dawson 
Ruth Crowe 
Maggie Bandstra 
David Laakso (entered at 10:03 a.m.) 
ALSO PRESENT:  
City Manager Lisa Nocerini  
ABSENT: 
Cathy North 

3. ELECTION OF OFFICER 
Nomination of Walker for Chair by Dawson, seconded by Crowe.  

 Nomination of Vonk for Chair by Walker, seconded by Crowe.  

David Laakso joined the meeting at 10:03 a.m. 

Roll call vote was taken by Bandstra for election of Walker as Chair. Motion carried by unanimous roll call 
vote.  

4. APPROVAL OF AGENDA  
Motion to approve the Agenda of September 24, 2025 by Vonk, seconded by Crowe. Motion carried by 
unanimous voice vote. 

5. APPROVAL OF MINUTES  
Motion by Bandstra, seconded by Vonk, to approve the Minutes of August 27, 2025. Motion carried by 
unanimous voice vote.  
 

6. OFFICER REPORTS 
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A. Secretary – none  
Treasurer – Report is in the packet  
Vice-Chair – none  
Chair – none  
 

7. PUBLIC COMMUNICATION – WRITTEN – none  
8. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) – none  
9. UNFINISHED BUSINESS – none  

10. NEW BUSINESS 

A. Warming Station Presentation by Lisa Mize of the Saugatuck Douglas Convention and Visitor’s 
Bureau 

 Mize spoke about the proposed plan for a potential warming station in Downtown Douglas 

B. DDA Michigan Downtown Day Activities  
Motion by Martyniek, seconded by Laakso, to approve the Douglas Downtown Development 
Authority's request to allocate $1,500 from the Community Promotions budget for Michigan Downtown 
Day activities on September 27, 2025, including live music and light refreshments. Motion carried by 
unanimous roll call vote.  

C. Community Event Grant Application - Art In Douglas 
Motion by Bandstra, seconded by Crowe, to approve the Community Events Grant Application request 
in the amount of $2,590.00 for the October, November, and December Art In Douglas events. Motion 
failed in 3-4 vote. Yea: Laakso, Bandstra, Crowe. Nay: Dawson, Vonk, Walker, Martyniek.  

 Motion by Laakso, seconded by Crowe, to approve $1,500.00 for the cost of musicians for the October, 
November, and December Art in Douglas events. Motion carried by unanimous roll call vote.  

D. Community Events Grant Application - Lost & Found Lakeshore Pumpkin Carving 
Motion by Vonk, seconded by Dawson, to approve the Community Events Grant request in the amount 
of $750 for the Lost & Found Lakeshore Pumpkin Carving Event. Motion carried by unanimous roll call 
vote. 

E. Community Event Grant Application - History Center Halloween Party Event 
Motion by Bandstra, seconded by Vonk, to approve the Community Event Grant request in the amount 
of $1,750 for the Saugatuck-Douglas History Center Halloween Party event. Motion carried by 6-1 roll 
call vote. Yea: Dawson, Vonk, Walker, Crowe, Martyniek, and Bandstra. Nay: Laakso.  

F. Community Events Grant Application - Cavern Tavern Event 
Motion by Bandstra, seconded by Laakso, to approve the Community Events Grant application request 
in the amount of $1,000 for the Ox-Bow House Cavern Tavern event. Motion carried by unanimous roll 
call vote.  

G. AED/Wendy Colson DDA Cost Share Request 
Motion by Vonk, seconded by Dawson, to approve the cost share request under Community Promotions 
for the purchase of an Automatic External Defibrillator (AED)/cabinet for the downtown district. 
Motion withdrawn.  

 Motion by Vonk, seconded by Bandstra, to approve a partnership with Wendy Colson in support of the 
AED proposal pending further information. Motion carried by unanimous roll call vote.  
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H. DDA Banner Replacement 

Bandstra left the meeting at 10:55 a.m. 

Motion by Dawson, seconded by Martyniek, to approve the purchase of new banners for the downtown 
district and the Blue Star Highway corridor, not to exceed the amount of $11,800 and $3,000 from each 
budgeted Capital Outlay fund. Motion carried by unanimous roll call vote.  

Motion by Vonk, seconded by Martyniek, to extend the meeting to 11:30 a.m. Motion carried by unanimous 
roll call vote.  

I. Budget Amendment - Christmas Decorations 
Motion by Martyniek, seconded by Crowe, to approve a budget amendment under the Community 
Promotions budget in the amount of $4,546.66 for Christmas decorations for the 2025-2026 holiday 
season. Motion carried by unanimous roll call vote.  

J. Temporary Gateway Banner - Oktoberfest 
Motion by Dawson, seconded by Martyniek, to approve the Temporary Gateway Banner application 
from Community Pride for the Oktoberfest event. Motion carried by unanimous roll call vote.  

K. Discussion/Updates 
1. Fall Decorations (Beginning of October) – Nocerini: Hay bales and pumpkins arrived and will be 
placed soon 
2. Passport Program Planning/Kick-off/Participation-1000 Passports/Downtown Business Dollars 
(Month of November Start) – Nocerini: DDA budgeted for 1,000 passports 
3. Tree Lighting Ceremony-November 29th @ 6:30 p.m. – Nocerini: Kiosk will need to be moved as it 
is in the right of way.  
 

11. COMMITTEE REPORTS – none  
12. STAFF/MANAGER REPORTS – none 
13. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) – none  

14. BOARD COMMENTS – Laakso stated DDA funding guidelines 

15. CHAIR COMMENTS – Walker noted there will be one more meeting before tree lighting; stated two 
prospective candidates to fill DDA openings as Maggie will be resigning which will create an additional 
opening; mentioned the MML Conference she attended; and recommended and formed a committee to 
update and address the special events policy (Dawson, Crowe, and Laakso volunteered).  

16. ADJOURNMENT 
Motion by Martyniek to adjourn the meeting at 11:23 a.m. 
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DDA TREASURER’S REPORT for October 22, 2025 Meeting 
 
The DDA received income of $31.245.52 during the month of September. The income 
included $30,933.21 of TIF recapture, and $312.31 of Beery Field EV Charging Station 
revenue.  
 
Expenses of $11,266.99 were recorded during the month, which included $8,500.00 of 
capital outlay for Main Street gateway signage, $1,200.00 for reimbursement of Art in 
Douglas music expenses, $750.00 for the allocation of city staff expenses, $390.00 of 
legal fees, $300.00 for Beats on Beery expenses, and $126.99 for the purchase of DDA 
tote bags.  
 
At September 30, 2025, the DDA had cash on hand of $110,361.55. There were no 
accounts payable or other liabilities recorded, leaving an ending fund balance of 
$110,361.55.  
 
October 3, 2025 
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2025-2026 

Approved 

Budget

Activity for 

September 2025

2025-2026

YTD Activity

Full Year 2025/26 

Better/(Worse) 

than Budget Comments

REVENUES
TAX INCREMENT RECAPTURE 64,512.00$          30,933.21$            42,587.55$            (21,924.45)$               TIF Recapture

OTHER INCOME 1,000.00$            -$                        -$                        (1,000.00)$                  

EV CHARGING INCOME -$                      312.31$                  1,037.98$              1,037.98$                   Beery Field Charging Station Revenue
INTEREST INCOME 2,000.00              -                          238.38                    (1,761.62)                    

    TOTAL Revenues 67,512.00$          31,245.52$            43,863.91$            (23,648.09)$               

EXPENSES
DDA ADMINISTRATION 9,000.00$            750.00$                  2,250.00$              6,750.00$                   Monthly expense allocation to the DDA for use of City Staff 

TRAINING FUNDS
6,500.00              -                          -                          6,500.00                     

BUSINESS INCENTIVE PROGRAM -                        -                          -                          -                               

LEGAL FEES -                        390.00                    390.00                    (390.00)                       Outside Legal Fees to Determine if DDA Could Have Officer Mtgs

COMMUNITY PROMOTIONS 29,900.00            1,626.99                 2,596.99                 27,303.01                   Art in Douglas Music,Beats on Beery, and Tote Bags

MARKETING 4,500.00              -                          -                          4,500.00                     

CAPITAL OUTLAY (Detail Below) 20,200.00            8,500.00                 8,500.00                 11,700.00                   

    TOTAL Expenditures 70,100.00$          11,266.99$            13,736.99$            56,363.01$                 

SUMMARY: -                        -                          -                          

REVENUES: 67,512.00$          31,245.52$            43,863.91$            (23,648.09)$               
EXPENDITURES 70,100.00            11,266.99              13,736.99              56,363.01                   

 

BUDGET NET INCOME (LOSS) (2,588.00)$           19,978.53$            30,126.92$            (32,714.92)$               

Capital Outlay Detail

2023-2024 

Approved 

Budget

Activity for 

September 2025

2025-2026

YTD Activity
Favorable/(Unfavorable) 

to Budget

Memo:

UNALLOCATED 20,200.00$          -$                        -$                        20,200.00$                 

Gateway Signage - Main St. 8,500.00$              8,500.00$              (8,500.00)$                  
Total Capital Budget 20,200.00$          8,500.00$              8,500.00$              11,700.00$                 

10/3/2025

DDA BUDGET - 2024-2025 FISCAL YEAR beginning July 1, 2025
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