
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, DECEMBER 18, 2024 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221  

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. APPROVAL OF AGENDA 

Approval of Agenda - Changes/Additions/Deletions 
 
Motion to approve the Agenda of December 18, 2024 – roll call vote 

4. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions 
 
Motion to approve the Minutes of November 20, 2024. - roll call vote 

5. OFFICER REPORTS 

A. Secretary 

B. Treasurer 

C. Vice Chair 

D. Chair 

6. PUBLIC COMMUNICATION - WRITTEN 

A. Cavern Tavern - Letter 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

8. UNFINISHED BUSINESS 
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9. NEW BUSINESS 

A. Douglas DDA 2024 Informational/Annual Report Presentation (A. Balmer, R. Walker, D. Laakso, L. 
Nocerini) 

B. Approval of DDA 2024 Informational/Annual Report 
 
Motion to approve the Douglas Downtown Development Authority 2024 Informational/Annual Report. 
- roll call vote 

C. DDA Shop & Dine Passport Program Extension 
 
Motion to approve the DDA Shop & Dine Passport Program extension through January 31st, 2025, and 
the purchase of gift cards from businesses who participated in the kick-off program in November 2024 
with funding coming from the Community Promotions budget in the amount of $375.00. - roll call vote 

D. Chips Groundcover - Christmascape Contract Renewal 
 
Motion to approve a three (3) year contract with Chips Groundcover at $6,805 to be included in the 
budget for fiscal year 2025-2026. - roll call vote 

E. DDA Sign on Main/Blue Star Highway - Discussion 

F. SDACVB Events Calendar - Discussion 

G. FY 2025-2026 Budget Discussion 

10. COMMITTEE REPORTS 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, NOVEMBER 20, 2024 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Chair at 2:00 PM 
 

2. ROLL CALL/QUORUM 
PRESENT- Aleshia Balmer, Dave Laakso, Kabri Martyniek, Randy Walker, Maggie Bandstra, Lauren Vonk 
ABSENT- Beth Stefanchik, Mark Postilion 
Also Present- City Manager Lisa Nocerini, Deputy Clerk Dawn Raza 

3. APPROVAL OF AGENDA 
 
Motion by Walker, seconded by Laakso, to approve the Agenda of November 20, 2024, as amended with the 
deletion of Item 9B due to new information received. – Motion carried by unanimous roll call vote 

4. APPROVAL OF MINUTES 
 
Motion by Bandstra, seconded by Vonk, to approve the Minutes of October 23, 2024.  – Motion carried by 
unanimous roll call vote 
 

5. OFFICER REPORTS 
A. Secretary -- None 
B. Treasurer – Provided in agenda packet 
C. Vice Chair -- None 
D. Chair – None 

 
6. PUBLIC COMMUNICATION – WRITTEN: None 

 
7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES): None 

8. UNFINISHED BUSINESS 

A. DDA Shop & Dine Passport Program Update (Discussion)- City Manager Nocerini gave an update on the 
program and the need to purchase additional passports. 

B. Community Events Budget/Future Planning (Discussion) 
Motion by Martyniek, seconded by Vonk, to enter into discussion regarding the community events 
budget and future planning.  Motion carried by a unanimous roll call vote. 
The discussion included planning more events during the winter and shoulder seasons. 
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9. NEW BUSINESS 

A. Shop & Dine Passport Budget Amendment 
 
Motion by Bandstra, seconded by Martyniek, to approve an amendment to the budget under 
Community Promotions in the amount of $820.00 for the purchase of 750 additional passports for the 
DDA Shop and Dine Passport Program – Motion carried by unanimous Roll Call Vote 

B. MEDC RAP 2.0 Grant Program (Discussion) – Removed from agenda 

C. Preparations for FY2025-2026 Budget (Discussion) 
Motion by North, seconded by Walker, to enter into discussion regarding the 2025-2026 budget. 
City Manager Nocerini provided the DDA members with a sheet to help with budget planning. 

10. COMMITTEE REPORTS: None 

11. STAFF/MANAGER REPORTS: City Manager Nocerini informed the DDA of a letter sent to a business owner 
requesting a partial refund of monies received from a DDA grant for failure to fulfill the obligations of that 
grant. 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES): Ashley Siebelink (via Zoom) thanked Randy 
for bringing up the calendar event collaboration.  

13. BOARD COMMENTS: 
Laakso: Questioned Mark’s intent with the DDA and whether he was still interested in being a member. 
North: Relayed why Stefanchik was not in attendance at the meeting. 
Walker: Requested the DDA members let her know which ones would attend the tree lighting. 

14. CHAIR COMMENTS:  None 

15. ADJOURNMENT 
 
Motion by Vonk, seconded by Martyniek, to adjourn the meeting. 
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DDA TREASURER’S REPORT for December 18, 2024 Meeting 
 
Total revenue of $4,740.27 was recorded during November 2024, all of which was 
related to TIF recapture.  
 
Expenses of $11,432.27 were recorded during the month relating to Beery Field 
Electrical Enhancements (6,443.75), Oktoberfest ($2,800), Cavern Tavern music 
($750.00), Art in Douglas music ($400.00), Rootbeer Barrel, Veteran’s Park, and 
Downtown Douglas signs ($1,013.63), and postage stamps ($24.89).  
 
At November 30, 2024, the DDA had cash on hand of $108,957.15. There were no 
liabilities recorded at month end, leaving an ending fund balance of $108,957.15.  
 
December 3, 2024 
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2024-2025 

Approved 

Budget

Activity for 

November 2024

2024-2025

YTD Activity

Budget Remaining 

to Earn/Spend Comments

REVENUES
TAX INCREMENT RECAPTURE 62,807.00$          4,740.27$              56,141.30$            6,665.70$                  TIF Recapture
OTHER INCOME -$                      -$                        804.49$                 (804.49)$                    Chair Rental and proceeds from Farmer's Market
INTEREST INCOME -                        -                          1,162.22                (1,162.22)                   Interest Income Allocation

    TOTAL Revenues 62,807.00$          4,740.27$              58,108.01$            4,698.99$                  

EXPENSES
DDA ADMINISTRATION 9,000.00$            -$                        -$                        9,000.00$                  

TRAINING FUNDS 1,000.00              -                          -                          1,000.00                    

BUSINESS INCENTIVE PROGRAM 5,000.00              -                          284.16                    4,715.84                    Return of Sales Tax and Floor Wrap

CONTRACTUAL ENGINEERING -                        -                              

COMMUNITY PROMOTIONS 27,000.00            4,988.52                7,966.55                19,033.45                  
Fall Decorations, DDA Passports, Art In Douglas Music, Signs, 

Oktoberfest, Cavern Tavern

DUES/FEES/PUBLICATIONS -                        -                          -                          -                              

CAPITAL OUTLAY (Detail Below) 15,560.00            6,443.75                6,642.65                8,917.35                    Christmascape, Beery Field Electrical Improvements (RAF)

    TOTAL Expenditures 57,560.00$          11,432.27$            14,893.36$            42,666.64$                

SUMMARY: -                        -                          -                          

REVENUES: 62,807.00$          4,740.27$              58,108.01$            4,698.99$                  
EXPENDITURES 57,560.00            11,432.27              14,893.36              42,666.64                  

 

BUDGET NET INCOME (LOSS) 5,247.00$            (6,692.00)$             43,214.65$            (37,967.65)$               

Capital Outlay Detail

2023-2024 

Approved 

Budget

Activity for 

November 2024

2024-2025

YTD Activity

Budget Remaining 

to Spend

Unallocated 15,560.00$          6,443.75$              6,642.65$              8,917.35$                  

-$                            

-$                            

-$                            
Total Capital Budget 15,560.00$          6,443.75$              6,642.65$              8,917.35$                  

11/15/2024

DDA BUDGET - 2024-2025 FISCAL YEAR beginning July 1, 2024
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Cavern Tavern Grows Stronger: A Year of Community and Music

People served: Just over 400 people
Dollars raised: Just under $7,000
Event Sponsors: Douglas Downtown Development Authority, Sam & Janene Cummings,
James Thomas Interiors & Saugatuck Brewing Company
Partners Involved:

Impact on the community: Cavern Tavern 2024 was a resounding success, building upon the
momentum of the previous year. We witnessed a significant increase in both attendance and
sales, demonstrating the growing popularity of this event within the community.

A key factor in this year's success was our collaboration with the Douglas DDA and the Great
Lakes Brass Band. By partnering with the DDA, we were able to secure additional resources
and support, which allowed us to enhance the overall experience for attendees. The Great
Lakes Brass Band, with their energetic performance, not only drew in more people but also
created a lively atmosphere that extended into the parade. Their innovative approach, starting
their set outside Ox-Bow House and then weaving through the parade crowd, added a dynamic
element that captivated the audience.

All funds raised from this event contributed to the Ox-Bow House Seed Fund which is working to
raise money towards the purchase price of Ox-Bow House. Ox-Bow House has been integral in
expanding our reach into the local community – providing a threshold for meeting community
members and visitors alike. Over our first 2 years as a pilot program, Ox-Bow House hosted a
diverse array of programs, including art exhibitions, artist talks, performances, and the Cavern
Tavern. Our gallery has showcased the artwork of our alumni, told Ox-Bow and American history
through our archives, and supported staff, alumni, local and regional artists through the sale of
their work. The funds raised help bring us closer to ensuring Ox-Bow House remains a
permanent part of not only Ox-Bow’s artistic heritage, but that the building itself remains a part
of historic downtown Douglas.
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MEMORANDUM 
Downtown Development Authority 
December 18, 2024 at 2:00 PM 
 

TO:   Downtown Development Authority (DDA) 

FROM:   Jenny Pearson, Project Manager 

SUBJECT:   Christmascape Three (3) Year Contract Renewal with Chips Groundcovering 
 

The City of Douglas’ current contract with Chips Groundcovering is set to expire after the holiday season is 
wrapped up. This contract is split between the City and the DDA. Keeping the same scope of work for the DDA’s 
portion (see attached for breakdown) the contract renewal quote comes to $6,805. 
 
Funds will be budgeted under: Downtown Development Authority, Community Promotions 248-728-880 once 
the budget for FY 25/26 is approved by Council. 
 
Suggested Motion: Approve a three (3) year contract with Chips Groundcovering at $6,805 to be included in 
the budget for FY 25/26.  
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DOWNTOWN

Farmers
Market

Tuesdays
11-2

Beery
Field

Concept 1 - Sign is approximately 93.5”Wx49.5”H, letter height - 11.7”H
Use existing structure, redesign sign only using metal, paint main body 
the dark blue, add banner brackets to left side for event advertisement

Farmers Market
Tuesdays 11-2

Beery Field

Concept 2 - Sign is approximately 135”Wx48”Hx12”D, letter height - 16”H
Copy Center and BSH Gateway shape, back lighting, same size banner 

(92”Wx22”H) can �t here also for ease of ordering. 
Could look odd with no banner under it.

Same concept with no banner under it

Guardrail

Concept  4 - Sign approximately 106”Wx72”Hx12”D, letter height - 12.6”H
Side banner brackets for event advertisements.

Farmers
Market

Tuesdays
11-2

Beery
Field

DOWNTOWN

Top Light

Concept 3 - Sign is approximately 135”Wx48”Hx12”D, letter height - 16”H
Copy Center and BSH Gateway shape, back lighting, side banner 

Farmers
Market

Tuesdays
11-2

Beery
Field
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