
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, APRIL 06, 2026 AT 6:00 PM  

 415 WEST WILEY RD, SUITE 103, DOUGLAS, MI 
49406 

 

AGENDA 
 

View remotely, online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/81477153887 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 814 7715 3887  

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By Clerk 

3. PLEDGE OF ALLEGIANCE: Led by Mayor 

4. MOMENT OF SILENCE: Mr. Celestino Reyes (Father of Officer Tino Reyes) 

5. CONSENT CALENDAR 

A. Approve the Council Meeting Agenda for April 6, 2026 

B. Approve the Council Workshop & Regular Meeting Minutes for March 16, 2026 

C. Approve Invoices in the Amount of $85,553.33 

Motion to approve the Consent Calendar of April 6, 2026 – roll call vote 

6. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES, AGENDA ITEMS ONLY) 

7. PUBLIC COMMUNICATION - WRITTEN 

8. UNFINISHED BUSINESS 

9. NEW BUSINESS 

A. Cemetery Agreement with Saugatuck Township (L. Nocerini) 
 
Motion to approve the Cemetery Services Agreement between Saugatuck Township and the City of the 
Village of Douglas for a term of three years (July 1, 2026 to June 30, 2029) - roll call vote 
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B. Resolution 07-2026 Opposing Proposed State House Bills 5529-5532 and 5581-5585 (L. Nocerini) 
 
Motion to adopt resolution 07-2026, opposing Michigan House Bills 5529-5532 and 5581-5585 as an 
overreach of State authority and an erosion of local control. - roll call vote 

C. Special Event - July 3rd Fireworks 
 
Motion to approve the special event request from Saugatuck-Douglas CVB for the July 3rd, 2026, 
fireworks event. - roll call vote 

D. Special Event - Venetian Fireworks 
 
Motion to approve the special event request from the Saugatuck Douglas Rotary Club for the Venetian 
Fireworks July 25, 2026, Fireworks event. - roll call vote 

E. Special Event - Oktoberfest 2026 
 
Motion to approve the special event request from Community Pride for the October 10, 2026, Douglas 
Oktoberfest event. - roll call vote 

F. Special Event - Mt. Baldhead Challenge 
 
Motion to approve the special event request from Saugatuck Douglas Rotary Club for the September 
12, 2026, Mt. Baldhead Challenge event. - roll call vote 

G. Special Event - Community Pride Festival 
 
Motion to approve the special event request from Community Pride for the June 6, 2026, Pride in the 
Park event. - roll call vote 

10. REPORTS 

A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Road Committee 

B. Administration Report 

11. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES, ITEMS NOT ON AGENDA) 

12. COUNCIL COMMENTS 

13. MAYOR’S REPORT/COMMENTS 
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14. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 WORKSHOP MEETING OF THE CITY 
COUNCIL 

 

 MONDAY, MARCH 16, 2026 AT 5:00 PM  

 415 WEST WILEY RD, SUITE 103, DOUGLAS, MI 
49406 

 

MINUTES 
 

1. CALL TO ORDER: By Mayor Pro-Tem Walker 
 

2. ROLL CALL: By Clerk Kasper 
PRESENT 
Councilmember Neal Seabert 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Councilmember Matt Balmer 
Councilmember Jeff West 
Also Present - City Manager Lisa Nocerini, City Clerk Laura Kasper, Planning & Zoning Administrator Sean 
Homyen, City Treasurer Dawn Raza, Director of Public Works Greg Salinas, Project Manager Jenny Pearson, 
Douglas Police Corporal Lori Warsen, Douglas Police Chief Steve Kent 
 
ABSENT - Mayor Cathy North 
 

3. BUDGET WORKSHOP: Presentation from staff/departments 
 

4. PUBLIC COMMUNICATION – VERBAL: None 
5. COUNCIL COMMENTS: None 

 
6. ADJOURNMENT 

 
Motion by Seabert, second by Balmer, to adjourn the meeting. 
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 Approved on this 6th day of April 2026  
 
 
 
 
 
Signed: ____________________________________  Date: _______ 
                     Randy Walker, Mayor Pro-Tem 
 

 
 

Signed: _____________________________________Date: _______ 
                    Laura Kasper, City Clerk  
 
 
 

 
 
Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a special workshop meeting of 
the City Council of the City of the Village of Douglas held on March 16, 2026, I further certify that the 
meeting was duly called and that a quorum was present. 
 
 

 
Signed: ________________________________   Date: _______ 

Laura Kasper, City Clerk 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, MARCH 16, 2026 AT 6:00 PM  

 415 WEST WILEY RD, SUITE 103, DOUGLAS, MI 
49406 

 

MINUTES 
 

1. CALL TO ORDER: By Mayor Pro-Tem Walker 
 

2. ROLL CALL: By Clerk Kasper 
PRESENT 
Councilmember Neal Seabert 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Councilmember Matt Balmer 
Councilmember Jeff West 
Also Present City Manager Lisa Nocerini 
City Clerk Laura Kasper 
ABSENT - Mayor Cathy North 
 

3. PLEDGE OF ALLEGIANCE: Led by Mayor Pro-Tem Walker 
4. MOMENT OF SILENCE: Howard Schultz 
5. CONSENT CALENDAR 

A. Approve the Council Meeting Agenda for March 16, 2026 – amended; addition of item 9. I. DES PTO 
Color Run 

B. Approve the Council Meeting Minutes for March 2, 2026 
C. Approve Invoices in the Amount of $151,837.27 
D. Reappointment - Maria Droz: BOR 
E. Special Events - Memorial Day Parade, ODC Krazy for the Kazoo, DES PTO Color Run 

 
Motion by Seabert, second by O’Malley, to approve the Consent Calendar of March 16, 2026, as amended. – 
Motion carried by unanimous roll call vote. 
 

6. PUBLIC COMMUNICATION – VERBAL: Public comments were received. 
7. PUBLIC COMMUNICATION - WRITTEN 

A. Debbie Larsen - Letter 
8. UNFINISHED BUSINESS: None 
9. NEW BUSINESS 

A. Art Coast Food & Wine Festival - Presentation 
B. Kalamazoo Lake Harbor Authority (KLHA) Economic Benefit Study (L. Nocerini) 
C. Road System Status and Funding Presentation (L. Nocerini) 
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D. Special Event Detour Sign Purchase (L. Nocerini) 
 
Motion by West, second by Seabert, to approve the purchase of the recommended detour signs and 
fund the detour signs from the general fund. – Motion carried by unanimous roll call vote. 
 

E. Resolution 05-2026 - Interurban Transit Authority Articles Amendment 
 
Motion by Freeman, second by O’Malley, to adopt Resolution 05-2026, approving the amended and 
restated Articles of Incorporation of the Interurban Transit Authority to add the City of Fennville as a 
member of the Authority. – Motion carried by unanimous roll call vote. 
 

F. 2026 Storm Drainage Improvements and Union Street Boat Launch Erosion Control (L. Nocerini) 
 
Motion by Balmer, second by Seabert, to award Site Works Solution, Inc. the 25/26 Storm Drainage 
Improvements and the Union Street Boat Launch Erosion Control Project for $293,351.30. – Motion 
carried by unanimous roll call vote. 
 

G. Ordinance No. 01-2026 - Amending Chapter 4 - Animals, Article 2 - Chickens - Second Reading (S. 
Homyen) 
 
Motion by Balmer, second by O’Malley, to adopt Ordinance No. 01-2026, to amend the Code of 
Ordinances of the City of the Village of Douglas by amending Chapter 4 - Animals, Article 2- Chickens, 
Section 4-39, regarding Chicken Permits. – Motion carried by unanimous roll call vote. 
 

H. Resolution 06-2026 - 938 Center St. Lot Split (S. Homyen) 
 
Motion by Freeman, second by Balmer, to adopt Resolution 06-2026, approving the lot split for parcel 
#03-59-017-061-00, located at 938 Center St. – Motion carried by unanimous roll call vote. 
 

I. DES PTO Color Run Event (moved from consent for discussion of event v. park reservation) 
 
Motion by West, second by Balmer, to approve the DES PTO Color Run Event. Motion failed by 
unanimous roll call vote. 
 

10. REPORTS 
A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Tri-Community Wildlife Committee 

B. Administration Report– City Manager Nocerini provided updates. 
 

11. PUBLIC COMMUNICATION – VERBAL: Public comments were received. 
12. COUNCIL COMMENTS: Councilmembers provided final comments. 
13. MAYOR’S REPORT/COMMENTS: Mayor Pro-Tem Walker provided final comments. 
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14. ADJOURNMENT 
 
Motion by Seabert, second by Freeman, to adjourn the meeting. 

 
 
 
 
 
 Approved on this 6th day of April 2026  
 
 
 
 
 
Signed: ____________________________________  Date: _______ 
                     Randy Walker, Mayor Pro-Tem 
 

 
 

Signed: _____________________________________Date: _______ 
                    Laura Kasper, City Clerk  
 
 
 

 
 
Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a regular meeting of the City 
Council of the City of the Village of Douglas held on March 16, 2026, I further certify that the meeting was 
duly called and that a quorum was present. 
 
 

 
Signed: ________________________________   Date: _______ 

Laura Kasper, City Clerk 
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04/02/2026                          INVOICE REGISTER REPORT FOR CITY OF THE VILLAGE OF DOUGLAS                                     

Inv Num    Vendor Inv Date Due Date Inv Amt
Inv Ref#   Description Entered By

GL Distribution
   e: ACH Transaction

85061543
53410 ABSOPURE WATER COMPANY 03/13/2026 04/06/2026 24.00

ABSOPURE 5 GAL BOTTLES
101-265.000-740.000               SUPPLIES 24.00

31888423
53442 ABSOPURE WATER COMPANY 03/31/2026 04/06/2026 26.45

FILTER COOLER - H&C
101-265.000-740.000               SUPPLIES 26.45

28298
53372 ACCEL AUTO 03/11/2026 04/06/2026 1,446.54

DIAGNOSE AIRBAG LIGHT AND FRONT AND REAR BRAKE JOBS
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 1,446.54

2-2026
53365 ALLEGAN CO TREASURER 03/19/2026 04/06/2026 230.00

FEBRUARY 2026 MOBILE HOME TAX
101-000.000-230.000               DUE TO OTHER GOVERNMENTS 230.00

B26 - DEBTS CREW
53411 ALLEGAN COUNTY SHERIFF'S DEPT. 03/25/2026 04/06/2026 126.00

SNOW SHOVELING PARKING BUMPERS AND FIRE HYDRANTS; CLEANING BEACH STAIRS AND PARK AREA
101-463.000-802.000               CONTRACTUAL 126.00

3-24-26MEALS
53431 ALYSSA RAMIREZ 03/24/2026 04/06/2026 39.01

MEAL REIMBURSEMENT WHILE AT CLERK'S INSTITUTE
101-215.000-718.002               MISC TRAVEL EXPENSES-TRAINING 39.01

3-24-26MILEAGE
53432 ALYSSA RAMIREZ 03/24/2026 04/06/2026 160.95

MIELAGE TO/FROM MT PLEASANT FOR CLERK'S INSTITUTE
101-215.000-718.002               MISC TRAVEL EXPENSES-TRAINING 160.95

5489
53412 BURNETT & KASTRAN 08/04/2025 04/06/2026 828.00

DOUGLAS V SHANNON R STRATTON AND DOUGLAS V. J. KLEMM CONTRACTING
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 60.00
101-701.000-801.006               CONTRACTUAL ATTORNEY ORDINANCE ENFORCE 768.00

5487
53413 BURNETT & KASTRAN 08/04/2025 04/06/2026 192.00

DOUGLAS V. J KLEMM CONTRACTING
101-701.000-801.006               CONTRACTUAL ATTORNEY ORDINANCE ENFORCE 192.00

5492
53414 BURNETT & KASTRAN 08/08/2025 04/06/2026 516.00

DOUGLAS V. SEURYNCK
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 516.00

5491
53415 BURNETT & KASTRAN 08/28/2025 04/06/2026 540.00

DOUGLAS V. J KLEMM CONTRACTING; DOUGLAS V. SEURYNCK
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 240.00
101-701.000-801.006               CONTRACTUAL ATTORNEY ORDINANCE ENFORCE 300.00

5493
53416 BURNETT & KASTRAN 08/29/2025 04/06/2026 420.00

DOUGLAS V. STRATTON
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 420.00

5494
53420 BURNETT & KASTRAN 08/29/2025 04/06/2026 180.00
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ATTORNEY FEES
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 180.00

5495
53421 BURNETT & KASTRAN 09/02/2025 04/06/2026 360.00

ATTORNEY FEES
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 360.00

5496
53422 BURNETT & KASTRAN 09/05/2025 04/06/2026 420.00

ATTORNEY FEES
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 420.00

5497
53423 BURNETT & KASTRAN 09/12/2025 04/06/2026 924.00

ATTORNEY FEES
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 924.00

5499
53424 BURNETT & KASTRAN 09/18/2026 04/06/2026 912.00

ATTORNEY FEES
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 912.00

5501
53425 BURNETT & KASTRAN 09/26/2025 04/06/2026 696.00

ATTORNEY FEES
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 696.00

5505
53426 BURNETT & KASTRAN 12/11/2025 04/06/2026 372.00

ATTORNEY FEES
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 372.00

306443
53406 CAMP & CRUISE 03/25/2026 04/06/2026 550.00

WATERFRONT SERVICE 2026 - SPRING EZ DOCK INSTALLS AT WADES IN TWO LOCATIONS
594-597.001-930.000               REPAIRS & MAINTENANCE: GENERAL 550.00

5327076102
53454 CINTAS 04/01/2026 04/06/2026 41.06

RESTOCK MEDICAL CABINET BY BREAKROOM
101-265.000-802.000               CONTRACTUAL 41.06

5327076101
53455 CINTAS 04/01/2026 04/06/2026 12.03

RESTOCK MEDICAL CABINET IN DPW GARAGE
101-265.000-802.000               CONTRACTUAL 12.03

K1478187-00MP
53453 CIRBA SOLUTIONS 03/13/2026 04/06/2026 115.95

BATTERY RECYCLING BOX
101-265.000-740.000               SUPPLIES 115.95

358522
53427 CIVICPLUS LLC 02/14/2026 04/06/2026 3,664.49

WEBSITE ANNUAL FEE RENEWAL
101-265.000-806.006               WEBSITE 3,664.49

365404
53428 CIVICPLUS LLC 03/17/2026 04/06/2026 2,750.74

MUNICODE SUBSCRIPTION
101-265.000-802.000               CONTRACTUAL 2,750.74

4419
53429 CLEANING POWER LLC 03/11/2026 04/06/2026 990.00

OFFICE CLEANING SERVICE
101-265.000-802.000               CONTRACTUAL 990.00

4490
53456 CLEANING POWER LLC 04/01/2026 04/06/2026 990.00

OFFICE CLEANING SERVICE
101-265.000-802.000               CONTRACTUAL 990.00
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18586
53430 CLEARBROOK 03/31/2026 04/06/2026 915.00

WELDING OF SIGN FRAME AND SLOTTING POSTS
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 915.00

16185
53443 D & L TRUCK AND TRAILER, LLC 03/26/2026 04/06/2026 598.81

LABOR, YEARLY INSPECTION, CHANGE OIL FILTERS, GREASE JOB
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 598.81

4-2-26
53472 MARIA DROZ 04/02/2026 04/06/2026 13.73

BOR HOURS
101-257.000-807.000               BOARD OF REVIEW 13.73

25-4284
53440 ELECTION SOURCE 01/01/2026 04/06/2026 355.05

ELECTION EQUIPMENT MAINTENANCE
101-262.000-930.000               REPAIRS & MAINTENANCE: GENERAL 355.05

MIHOL492697
53407 FASTENAL COMPANY 03/27/2026 04/06/2026 55.94

800 NAT HAND TOWEL ROLL X 6
101-751.000-740.000               SUPPLIES 55.94

MIHOL492639
53408 FASTENAL COMPANY 03/27/2026 04/06/2026 662.00

IND BAG 38X58 1.7 ML X 400 AND 2 PLY BATH TISSUE X 80
101-751.000-740.000               SUPPLIES 662.00

LQ03343702
53444 GFL ENVIRONMENTAL SERVICES USA, LLC 03/20/2026 04/06/2026 1,556.10

STORM SEWER CAMERA INSPECTION - CENTER ST AND BLUE STAR HWY INTERSECTION
202-463.000-802.000               CONTRACTUAL 1,556.10

3.24.2026
53376 KYLE HOOKER 03/24/2026 04/06/2026 119.00

EYE EXAM AND GLASSES - VISION REIMBURSEMENT
101-463.000-719.000               INSURANCE BENEFITS 119.00

4-2-26
53473 ROBERT JOON 04/02/2026 04/06/2026 178.49

BOR MEETINGS
101-257.000-807.000               BOARD OF REVIEW 178.49

3.24.26 KASPER
53457 LAURA KASPER 04/01/2026 04/06/2026 69.60

EMPLOYEE TRAVEL REIMBURSEMENT - TO COUNTY FOR BALLOT BAG CERTIFICATION AND ELECTION MEDIA/PROGRAMMING
101-262.000-718.002               MISC TRAVEL EXPENSES-TRAINING 69.60

293374
53445 KERKSTRA RESTROOM SERVICE 03/16/2026 04/06/2026 190.00

DOUGLAS BEACH PORTABLE HANDICAP RESTROOM
101-751.000-802.000               CONTRACTUAL 190.00

2052985
53433 MILLER JOHNSON 03/09/2026 04/06/2026 810.00

ATTORNYE FEES
101-266.000-801.000               CONTRACTUAL ATTORNEY 810.00

75938
53447 NICK UNEMA PLUMBING & HEATING INC 03/19/2026 04/06/2026 4,200.00

BEERY FIELD BATHROOM FROZEN WATER SERVICE REPLACEMENT
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 4,200.00

937925R
53417 NYE UNIFORM COMPANY 02/26/2026 04/06/2026 7.27

SHIPPING THEY FAILED TO CHARGE US ON INV #937925
101-301.000-750.000               UNIFORMS 7.27

10648835
53459 PLANTE MORAN 04/03/2026 04/06/2026 6,796.75
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PROFESSIONAL SERVICES FOR FINANCIAL AND ACCOUNTING ASSISTANCE
101-253.000-802.009               CONTRACTUAL FINANCIAL CONSULT 6,796.75

10976304
53377 PLUNKETT COONEY 03/17/2026 04/06/2026 87.50

.5 HOURS FOR ATTORNEY COMMUNICATIONS
101-266.000-801.000               CONTRACTUAL ATTORNEY 87.50

10976632
53446 PLUNKETT COONEY 03/20/2026 04/06/2026 925.00

ATTORNEY - NEPPEL, KETTLEWELL, WESTSHORE PUD DEV.
101-000.000-283.000               ESCROW 135.00
101-266.000-801.000               CONTRACTUAL ATTORNEY 790.00

62752
53460 PRAISE SIGN COMPANY LLC 03/14/2026 04/06/2026 8,000.00

BLUE STAR HWY CORRIDOR 
403-463.000-979.000               CAPITAL OUTLAY 8,000.00

0002451500
53419 PURITY CYLINDER GASES INC 03/31/2026 04/06/2026 54.10

QUARTERLY CYLINDER RENT
101-463.000-740.000               SUPPLIES 54.10

IN99843892
53466 PERFORMANCE HEALTH SUPPLY 03/26/2026 04/06/2026 2,806.84

DHA BUOY REPLACEMENT
594-597.002-740.000               SUPPLIES 2,806.84

260000633
53366 SAUGATUCK TOWNSHIP 03/11/2026 04/06/2026 3,742.50

DOUGLAS' BLUE STAR PATHWAY PORTION OF PREIN & NEUHOFF INVOICE
403-463.000-979.000               CAPITAL OUTLAY 3,742.50

333689
53369 SHARE CORPORATION 03/19/2026 04/06/2026 295.88

BLAST AWAY AEROSOL AND DELIVERY
101-265.000-740.000               SUPPLIES 295.88

332828
53373 SHARE CORPORATION 03/09/2026 04/06/2026 260.74

TRIUMPH WIPES AND SHIPPING
101-265.000-740.000               SUPPLIES 260.74

6060154436
53469 STAPLES CONTRACT & COMMERICAL LLC 04/01/2026 04/06/2026 120.77

PAPER, NOTEPADS, PENS, ETC. AND PLATES
101-265.000-740.000               SUPPLIES 3.52
101-265.000-740.100               OFFICE SUPPLIES 117.25

6060154437
53470 STAPLES CONTRACT & COMMERICAL LLC 04/01/2026 04/06/2026 111.62

PAPER COFFEE CUPS AND TRASH BAGS
101-265.000-740.000               SUPPLIES 111.62

7015509
53465 TAFT STETTINIUS & HOLLISTER LLP 03/26/2026 04/06/2026 8,658.00

200 BLUESTAR BLIGHT
243-000.000-802.243               BLIGHT REMOVAL 8,658.00

18438
53371 VAN DER KOLK PLUMBING LLC 03/13/2026 04/06/2026 2,500.00

FLOOR DRAIN INSTALL AT 501 W. CENTER ST (ROOT BEER BARREL)
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 2,500.00

VC3-242280
53448 VC3 INC 03/18/2026 04/06/2026 272.55

CITY LICENSES MONTHLY FEE
101-265.000-802.000               CONTRACTUAL 272.55

VC3-242281
53449 VC3 INC 03/18/2026 04/06/2026 75.60
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DOUGLAS PD EXCHANGE PLAN
101-301.000-802.000               CONTRACTUAL 75.60

VC3-242832
53450 VC3 INC 03/18/2026 04/06/2026 146.28

CLOUD PROTECTION
101-265.000-802.000               CONTRACTUAL 146.28

102363
53374 WILLIAMS AND WORKS 02/28/2026 04/06/2026 1,927.25

ZONING ORDINANCE UPDATE
101-701.000-803.000               CONTRACTUAL CONSULTANT 1,927.25

102358
53375 WILLIAMS AND WORKS 02/28/2026 04/06/2026 2,702.25

WESTSHORE PUD, SITE PLAN REVIEW, VARIANCE REQUEST, AND GENERAL SUPPORT TO PZ ADMIN
101-000.000-283.000               ESCROW 1,695.00
101-701.000-803.000               CONTRACTUAL CONSULTANT 1,007.25

   Type: EFT Transfer
MAR2026 - TV

53462 COMCAST 03/16/2026 04/06/2026 12.21
TV SERVICES
101-265.000-802.000               CONTRACTUAL 12.21

MAR2026 - DPW
53463 COMCAST 03/16/2026 04/06/2026 0.00

DPW PHONES
101-265.000-802.000               CONTRACTUAL 309.85

266379591
53464 COMCAST 03/15/2026 04/06/2026 460.00

CITY HALL INTERNET
101-265.000-802.000               TELEPHONE 460.00

204035167946
53395 CONSUMERS ENERGY 03/23/2026 04/06/2026 79.03

2993 BLUE STAR HWY #102
101-265.000-922.000               UTILITIES 79.03

204035167947
53396 CONSUMERS ENERGY 03/23/2026 04/06/2026 222.56

2993 BLUE STAR HWY #101
101-265.000-922.000               UTILITIES 222.56

205547921483
53397 CONSUMERS ENERGY 03/23/2026 04/06/2026 111.97

37 S WASHINGTON STREET UNIT 2
101-751.000-922.000               UTILITIES 111.97

201187572402
53398 CONSUMERS ENERGY 03/30/2026 04/06/2026 310.66

37 S WASHINGTON STREET UNIT 1
101-751.000-922.000               UTILITIES 310.66

201187572403
53399 CONSUMERS ENERGY 03/30/2026 04/06/2026 32.52

25 MAIN STREET
101-751.000-922.000               UTILITIES 32.52

201543455613
53400 CONSUMERS ENERGY 03/30/2026 04/06/2026 77.19

503 W CENTER STREET
101-463.000-922.000               UTILITIES 77.19

201187572401
53401 CONSUMERS ENERGY 03/30/2026 04/06/2026 258.32

486 WATER STREET - DPW
101-265.000-922.000               UTILITIES 258.32

202255402381
53402 CONSUMERS ENERGY 03/27/2026 04/06/2026 43.79
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201 S WASHINGTON STREET
594-597.000-922.000               UTILITIES 43.79

203234294151
53403 CONSUMERS ENERGY 03/25/2026 04/06/2026 1,202.58

2993 BLUE STAR HWY #100
101-265.000-922.000               UTILITIES 1,202.58

201365510511
53404 CONSUMERS ENERGY 03/23/2026 04/06/2026 39.00

147 CENTER STREET
101-751.000-922.000               UTILITIES 39.00

202077411536
53405 CONSUMERS ENERGY 03/23/2026 04/06/2026 56.30

250 WILEY ROAD
213-753.000-922.000               UTILITIES 56.30

AR26 - 380722 IRRI
53384 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 220.00

WADES BAYOU IRRIGATION
101-751.000-922.000               UTILITIES 220.00

MAR26 - 360400
53385 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 65.00

147 CENTER ST IRRIGATION
101-751.000-802.000               CONTRACTUAL 65.00

MAR26 - 044403
53386 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 220.00

455 CENTER STREET
101-751.000-922.000               UTILITIES 220.00

MAR26 - 320450
53387 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 166.76

50 LAKESHORE DRIVE
101-751.000-922.000               UTILITIES 166.76

AR26 - 361764 IRRI
53388 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 325.00

25 MAIN STREET IRRIGATION
101-751.000-922.000               UTILITIES 325.00

MAR26 - 361762
53389 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 65.00

25 MAIN STREET DRINKING FOUNTAIN
101-751.000-922.000               UTILITIES 65.00

MAR 26 - 382133
53390 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 520.00

SCHULTZ PARK IRRIGATION
101-751.000-922.000               UTILITIES 520.00

MAR26 - 361763
53391 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 662.19

37 WASHINGTON STREET BATHROOM
101-751.000-922.000               UTILITIES 662.19

MAR26 - 362300
53392 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 88.00

201 WASHINGTON STREET
594-597.000-922.000               UTILITIES 88.00

MAR26 - 382080
53393 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 191.73

486 WATER STREET GARAGE
101-265.000-922.000               UTILITIES 191.73

MAR26 - 012225
53394 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 1,514.20

415 WILEY RD, STE 101
101-265.000-922.000               UTILITIES 1,514.20
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AR26 - 012221 IRRI
53451 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 554.28

415 WILEY RD, STE 103 - IRRIGATION
101-265.000-922.000               UTILITIES 554.28

MAR26 - 012221
53452 KALAMAZOO LAKE SEWER & WATER 03/04/2026 04/06/2026 1,537.38

415 WILEY RD, STE. 103 
101-265.000-922.000               UTILITIES 1,537.38

5861724441
53380 MICHIGAN GAS UTILITIES 03/20/2026 04/06/2026 210.69

CITY HALL, DPW, AND PD
101-265.000-922.000               UTILITIES 210.69

5861789275
53381 MICHIGAN GAS UTILITIES 03/20/2026 04/06/2026 51.03

GENERATOR
101-265.000-922.000               UTILITIES 51.03

5861492771
53382 MICHIGAN GAS UTILITIES 03/20/2026 04/06/2026 42.54

FIRE DEPARTMENT
101-265.000-922.000               UTILITIES 42.54

5866200593
53383 MICHIGAN GAS UTILITIES 03/24/2026 04/06/2026 362.07

DPW GARAGE
101-265.000-922.000               UTILITIES 362.07

6139434138
53461 VERIZON WIRELESS 03/24/2026 04/06/2026 134.80

DPW IPADS
101-463.000-851.000               TELEPHONE 134.80

   Type: Paper Check
3-26-26

53378 BACK ALLEY PIZZA 03/26/2026 04/06/2026 50.00
REDEMPTION OF $50 IN DOUGLAS DOLLARS-202525-14 AND 202525-15
248-728.000-880.000               COMMUNITY PROMOTION 50.00

34164
53367 BARBER FORD INC. 03/18/2026 04/06/2026 1,197.18

REPAIRS TO VEHICLE 4
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 1,197.18

BESC - 25 - 015
53434 BOSCH ARCHITECTURE 04/01/2026 04/06/2026 1,000.00

BD Bond Refund
101-000.000-283.000               BESC - 25 - 015 - PVAR25-003 1,000.00

12020
53418 BREWER'S CITY DOCK INC 03/30/2026 04/06/2026 2,836.85

EROSION CONTROL AND ROAD EDGE GRAVEL
203-463.000-930.000               REPAIRS & MAINTENANCE: GENERAL 2,836.85

BESC - 26 - 003
53435 CONSUMERS CREDIT UNION 04/01/2026 04/06/2026 1,000.00

BD Bond Refund
101-000.000-283.000               BESC - 26 - 003 - PVAR26-002 1,000.00

4-2-26
53471 DAVE LAAKSO 04/02/2026 04/06/2026 750.00

DDA ART IN DOUGLAS ADVERTISING
248-728.000-880.000               COMMUNITY PROMOTION 750.00

206738
53363 GRAPHIX EMBROIDERY INC 02/26/2026 04/06/2026 161.38

GENERAL UNIFORMS - CLERKS
101-301.000-750.000               UNIFORMS 161.38

309459R
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53361 IHLE AUTO PARTS 02/27/2026 04/06/2026 72.98
BRAKE CLEANER, DISPENSING PUMP
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 72.98

98508
53370 MENARDS - SOUTH HAVEN 03/13/2026 04/06/2026 59.88

FLEXIBLE POP UP EMITTER
101-265.000-740.000               SUPPLIES 59.88

73697
53468 MENARDS-HOLLAND 04/02/2026 04/06/2026 64.49

BEERY RESTROOMS REPLACEMENTS FOR PARTS THAT BROKE DURING FREEZE
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 64.49

71140
53368 NEW DAWN LINEN SERVICE 03/23/2026 04/06/2026 59.72

RUG CLEANING
101-265.000-802.000               COMMERCIAL CLEANING 59.72

71502
53379 NEW DAWN LINEN SERVICE 03/30/2026 04/06/2026 59.72

RUG CLEANING
101-265.000-802.000               COMMERCIAL CLEANING 59.72

70786
53458 NEW DAWN LINEN SERVICE 03/16/2026 04/06/2026 59.72

RUG CLEANING
101-265.000-802.000               COMMERCIAL CLEANING 59.72

FEB-26
53362 ORTON, TOOMAN, HALE, MCKOWN & KIEL 02/28/2026 04/06/2026 600.00

POLICE ATTORNEY
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 600.00

2603-944392
53364 OVERISEL LUMBER CO. 03/03/2026 04/06/2026 17.99

SPRAY NOZZLE
101-301.000-740.000               SUPPLIES 17.99

2603-952268
53409 OVERISEL LUMBER CO. 03/31/2026 04/06/2026 4.48

PLL 760 3/8 SLEEVE AND 3/8" COMPRESSION CAP FOR BEERY BATHROOMS
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 4.48

2604-953059
53467 OVERISEL LUMBER CO. 04/02/2026 04/06/2026 22.88

TOILET BOWL CLEANER AND SANTEEN BOWL CLEANER FOR BEERY FIELD BATHROOMS
101-751.000-740.000               SUPPLIES 22.88

INV090795
53436 SPECTRUM PRINTERS, INC 03/26/2026 04/06/2026 68.81

ELECTION SUPPLIES
101-262.000-740.000               SUPPLIES 68.81

84874
53437 SPECTRUM PRINTERS, INC 03/24/2026 04/06/2026 54.73

G5EPB PRECINCT KIT
101-262.000-740.000               SUPPLIES 54.73

84855
53438 SPECTRUM PRINTERS, INC 03/20/2026 04/06/2026 311.66

E8 INNER AV ENVELOPES AND E7 OUTER AV ENVELOPES
101-262.000-740.000               SUPPLIES 311.66

INV090527
53439 SPECTRUM PRINTERS, INC 03/11/2026 04/06/2026 80.58

VOTER ID CARDS
101-262.000-740.000               SUPPLIES 80.58

INV090665
53441 SPECTRUM PRINTERS, INC 03/17/2026 04/06/2026 441.64

AV BALLOT ENVELOPE - OUTGOING & RETURNING; SECRECY SLEEVES; AND PRECINCT KIT
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101-262.000-740.000               SUPPLIES 441.64
# of Invoices:             113  # Due:   112           Totals: 85,553.33
# of Credit Memos:           0  # Due:     0           Totals: 0.00
Net of Invoices and Credit Memos: 85,553.33

--- TOTALS BY FUND ---

101 - GENERAL FUND 54,296.62
202 - MAJOR STREET FUND 1,556.10
203 - LOCAL STREETS FUND 2,836.85
213 - SCHULTZ PARK LAUNCH RAMP 56.30
243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND 8,658.00
248 - DOWNTOWN DEVELOPMENT AUTHORITY 800.00
403 - BLUE STAR CORRIDOR IMPROVEMENT FUND 11,742.50
594 - DOUGLAS MARINA 3,488.63
660 - EQUIPMENT RENTAL FUND 2,118.33

--- TOTALS BY DEPT/ACTIVITY ---

000.000 - 12,718.00
215.000 - CLERK 199.96
253.000 - TREASURER 6,796.75
257.000 - ASSESSING 192.22
262.000 - ELECTION 1,382.07
265.000 - BUILDING & GROUNDS 16,760.22
266.000 - ATTORNEY 1,687.50
301.000 - POLICE 7,159.42
463.000 - GENERAL STREETS & ROW 16,646.54
597.000 - DOUGLAS MARINA 131.79
597.001 - WADES BAYOU 550.00
597.002 - DOUGLAS HARBOR AUTHORITY 2,806.84
701.000 - PLANNING & ZONING 4,194.50
728.000 - DOWNTOWN DEVELOPMENT AUTHORITY 800.00
751.000 - PARKS & RECREATION 11,352.89
753.000 - LAUNCH RAMPS 56.30
903.000 - EQUIP. REPAIRS & MAINTENANCE 2,118.33

17

Item 5C.



 
 

 CEMETERY SERVICES AGREMENT  

THIS CEMETERY SERVICES AGREMENT ("Agreement"), is made this 1st day of July, 2026, between 
Saugatuck Township, a Michigan general law township, the business address of which is 3461 Blue Star 
Hwy, Saugatuck Michigan 49453 ("Township") and the City of the Village of Douglas, a Michigan home rule 
city, the business address of which is 415 W. Wiley Rd, Suite 103 PO Box 757, Douglas Michigan 49406 
("City").  

 
 
  

RECITALS  

A.  Act 35 of the Public Acts of 1951 authorizes a municipal corporation to join with another to 
operate, perform or provide a service which each has the power to provide separately.  

B.  The Township and the City are authorized to acquire, operate and perpetually maintain 
cemeteries.  

C.  The City does not have a cemetery. The Township is the owner of two cemeteries within the 
Township, known as Riverside Cemetery and Douglas Cemetery (collectively, the "Cemeteries"). 
For a number of years the City and Township have shared the costs of operating the Cemeteries, in 
exchange for which City residents are treated identically to Township residents for purposes of 
acquiring burial grounds and operations.  

D.  The Township and City desire to contract to share in the costs of lawn care maintenance of the 
Cemeteries; in exchange for which City residents will be treated identically to Township residents 
for purposes of acquiring burial grounds and operations.  

 
 
  

AGREEMENT  
 

In consideration of the mutual covenants and agreements contained herein, the sufficiency of 
which is acknowledged, the parties agree as follows:  

1. Provision of Cemetery Services. During the term of this Agreement the Township will provide the 
following cemetery services to residents of the City on terms identical to those afforded to residents of the 
Township: operation and improvement of the Cemeteries; the provision of care for graves in the 
Cemeteries; and, permitting the purchase and maintenance of burial sites and rights. at Township 
taxpayer/resident rates.  

2. Other Terms of Services. The Cemeteries shall be available for use by City and Township residents 
subject to such rules, regulations and charges pertaining to the use of the Cemeteries established by the 
Township Board and consistent with the terms of this Agreement, and the availability of the Cemeteries 
shall be the same for each entity and their constituents. Without limitation, City residents will pay the same 
rates for grave burial rights as Township taxpayer/residents.  

3. Administration and Operation. Except as expressly provided in this Agreement, the Township shall 
be responsible for administering, operating and maintaining all aspects of the Cemeteries including, without 
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limitation, an obligation to maintain all requisite insurance coverages, provide training for all associated 
personnel, record keeping, selling of burial rights, grounds maintenance, and grave marking for burials 
cremains.  The City shall be provided with monthly reports for burials made by the Township during the 
term on this Agreement.  The Township and its personnel providing services under the terms of this 
Agreement are independent contractors and shall not be regarded as employees of the City for purposes.  

4. No Assumption of Liability.  It is expressly understood and agreed that the City shall not incur any 
liability in having the Township provide cemetery services under the terms of this Agreement or in any 
manner incident thereto.  It is further the express intent of the parties that in providing these cemetery 
services the parties are engaged in an essential governmental function. 

5. Compensation.  The City shall annually pay to the Township, for the cemetery services provided 
for in this Agreement, an amount proportional to each participating municipality’s total population as 
determined by the last federal decennial census or by the most recent federal census hereafter taken 
subject to the following.                

(a) The City’s financial responsibility is limited to the direct lawn care maintenance for the 
Cemeteries as provided for in the relevant contract and not indirect costs associated with that 
maintenance (e.g., Township administrative costs in contracting for services, overseeing the 
Cemeteries, etc.   

 
(b) In determining the proportionality of costs as provided for herein, the participating municipalities 

shall be the City of Saugatuck, Saugatuck Township and the City of the Village of Douglas. 
 

(c) The City of the Village of Douglas agrees to the following payment schedule: 
 

2027 – not to exceed $10,150 
2028 – not to exceed $10,860 
2029 – not to exceed $11,620 

 

(d) The City’s financial responsibility shall be limited as provided for herein to the amount of the 
actual lawn care contract awarded by the Township, which contract shall be bid not less 
frequently than once each three years.   

 

(e) The City has the right to review and approve any lawn care contract for the Cemeteries as 
provided for herein prior to an award of the same by the Township.  

 

6.       Release and Waiver.  The Township, on behalf of itself, its agents, assigns, employees and 
officers, waives the right to assert any and all rights, claims, damages or causes of action against the City, 
its employees, officers, agents, successors and assigns (collectively and individually, the "City Parties") and 
fully release and discharge the City Parties from any and all rights, claims, damages or causes of action or 
nature Whatsoever, against the City Parties arising out of or connected in any manner with burials or similar 
services provided by the Township for or on behalf of City residents (whether pursuant to contract or 
otherwise) prior to the date of this Agreement or involving actions or omissions by the Township, its officers, 
employees or agents in providing cemetery services or otherwise operating the Cemeteries during the term 
of this Agreement.   
 
7.      Term.  The term of the Agreement shall be for three years (July 1, 2026 to June 30, 2029). 
 
8.      Sale Agreement.  This Agreement is the only agreement or contract between the parties with 
respect to the matters referred to herein and no other agreements or understandings of any kind of nature 
shall be binding on the parties.   
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed pursuant to the 
authority granted by their respective governing bodies, on the day and year first above written. 

                                           TOWNSHIP OF SAUGATUCK  

 

 

                                           By_____________________  

                                           Abby Bigford, Supervisor 

 

 

                                           By_____________________ 

                                           Cindy Osman, Clerk 

 

 

                                           CITY OF THE VILLAGE OF DOUGLAS 

 

 

                                           BY______________________ 

                                           Cathy North, Mayor 

 

 

                                           By_______________________ 

                                           Laura Kasper, Clerk 
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Cemetery Lawn Care Maintenance Expenses

Monthly Contract w/Heavener Expense '25-'26 Projected '26-'27 Projected '27-'28 Projected '28-'29
July Contract 2025 $3,205.00 $3,429.35 $3,669.40 $3,926.26
August Contract 2025 $3,205.00 $3,429.35 $3,669.40 $3,926.26
September Contract 2025 $3,205.00 $3,429.35 $3,669.40 $3,926.26
October Contract 2025 $3,205.00 $3,429.35 $3,669.40 $3,926.26
November Contract 2025 $3,205.00 $3,429.35 $3,669.40 $3,926.26
December Contract 2025 $3,205.00 $3,429.35 $3,669.40 $3,926.26
January Contract 2025 $3,205.00 $3,429.35 $3,669.40 $3,926.26
February Contract 2025 $3,205.00 $3,429.35 $3,669.40 $3,926.26
March Contract 2025 $3,205.00 $3,429.35 $3,669.40 $3,926.26
April Contract 2026 $3,429.35 $3,669.40 $3,926.26 $4,201.10
May Contract 2026 $3,429.35 $3,669.40 $3,926.26 $4,201.10
June Contract 2026 $3,429.35 $3,669.40 $3,926.26 $4,201.10

Total: $39,133.05 $41,872.36 $44,803.43 $47,939.67

Saug. City Portion @ 15.21% $5,953.23 $6,369.96 $6,815.86 $7,292.97
Douglas Portion @ 24.23% $9,483.88 $10,147.75 $10,858.09 $11,618.16
TWP Portion @ 60.55% $23,695.94 $25,354.65 $27,129.48 $29,028.54
Not to Exceed:

*Projected costs include a 7% 
annual increase per agreement 
terms (CPI + 2% per year) 

Township Douglas Saugatuck City Total
Population 3,443 1378 865 5,686
Population Percentage 0.605522336 0.242349631 0.152128034
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CITY OF THE VILLAGE OF DOUGLAS 

RESOLUTION NO. 07– 2026 

A RESOLUTION OPPOSING MICHIGAN HOUSE BILLS 5529–5532 AND 5581–5585 AS AN 
OVERREACH OF STATE AUTHORITY AND AN EROSION OF LOCAL CONTROL 

 

At a regular meeting of the City Council for the City of the Village of Douglas, Michigan, held 
at the City of the Village of Douglas City Hall, Douglas, Michigan, on the 6th day of April, 
2026, at 6:00 p.m. 

 PRESENT:        

 ABSENT:  

 The following resolution was offered by Councilmember    , and supported by 
Councilmember   . 

WHEREAS, the City of the Village of Douglas is committed to responsible governance 
grounded in local decision-making, public engagement, and long-term community 
planning; and 

WHEREAS, locally elected officials are accountable to their residents and are best 
positioned to make land use, zoning, and development decisions that reflect the unique 
character, infrastructure capacity, and priorities of their community; and 

WHEREAS, the City has engaged in years of thoughtful planning, public input, and policy 
development to guide growth and preserve the integrity of its community; and 

WHEREAS, Michigan House Bills 5529 through 5532 and 5581 through 5585 propose 
sweeping preemptions of local authority that would significantly limit or eliminate the 
ability of municipalities to implement and enforce their own zoning and land use policies; 
and 

WHEREAS, these bills represent a direct override of locally adopted ordinances and voter-
supported decisions, effectively nullifying the voices of residents and the authority of 
locally elected officials; and 

WHEREAS, such legislation constitutes a clear example of state overreach by imposing 
one-size-fits-all mandates that disregard the diversity of Michigan communities and their 
locally established priorities; and 
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WHEREAS, removing local control over planning and development decisions undermines 
the fundamental principle that communities should have a meaningful role in shaping their 
own future; and 

 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of the Village of 
Douglas strongly opposes Michigan House Bills 5529 through 5532 and 5581 through 5585; 
and 

BE IT FURTHER RESOLVED, that the City Council affirms that these bills represent an 
unacceptable overreach of state authority into matters that have historically and 
appropriately been governed at the local level; and 

BE IT FURTHER RESOLVED, that the city urges the Michigan Legislature to reject these 
bills and to respect the role of local governments in land use planning, zoning, and 
community development; and 

BE IT FURTHER RESOLVED, that the City calls upon state lawmakers to engage with 
municipalities as partners rather than preempting local authority through broad and 
inflexible mandates; and 

BE IT FURTHER RESOLVED, that a copy of this Resolution be transmitted to the Governor 
of the State of Michigan, members of the Michigan Legislature representing this region, and 
relevant municipal and planning organizations. 

 

YEAS:  
 
NAYS: Council Members:  
  
ABSTAIN: Council Members:  
 
ABSENT: Council Members:  
 
 
 
 

ADOPTED this 6th day of April 2026 
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CITY OF THE VILLAGE OF DOUGLAS 
 
 
 
     BY:         
           Cathy North, Mayor  
 
      

BY:       
                                                 Laura Kasper, City Clerk 

 

 

 

CERTIFICATION 

I, Laura Kasper, the duly appointed Clerk of the City of the Village of Douglas, do 
hereby certify that the foregoing is a true and complete copy of a Resolution adopted by the 
Douglas City Council at a regular meeting held on April 6, 2026 in compliance with the 
Open Meetings Act, Act No. 267 of the Public Acts of Michigan, 1976, as amended, the 
minutes of the meeting were kept and will be or have been made available as required by 
said Act.  
      

CITY OF THE VILLAGE OF DOUGLAS 

 

BY:        
Laura Kasper, City Clerk 
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MEMORANDUM 
 

TO: Douglas City Council 

FROM: Dawn Raza, Treasurer 

DATE: 3/26/2026 

SUBJECT: 2025 Tax Settlement 

Dear City Council, 

2025 Tax Settlement Summary 

The City has completed the annual settlement of 2025 property taxes with the Allegan County 
Treasurer. A total of $463,534.37 in delinquent taxes was returned to the County, which has been 
verified against the City’s tax records and certified by the County. 

The delinquent amount consists of: 

• Summer taxes: $241,128.47  
• Winter taxes: $222,405.90  

There are no delinquent personal property taxes included in this return; all delinquent amounts 
relate to real property. 

As of settlement, responsibility for collection has transferred to Allegan County, which will pursue 
collection through its standard forfeiture and foreclosure processes. The City has fulfilled all statutory 
requirements for the 2025 tax cycle. 
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