
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, APRIL 22, 2026 AT 10:00 AM  

 415 WEST WILEY ROAD, SUITE 103, DOUGLAS, MI 
49406 

 

AGENDA 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221  

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. APPROVAL OF AGENDA 

Changes/Additions/Deletions 
Motion to approve the April 22, 2026 meeting agenda – roll call vote 

4. APPROVAL OF MINUTES 

A. March 18, 2026 meeting minutes 
Changes/Additions/Deletions 
Motion to approve the minutes from the March 18, 2026 meeting -- roll call vote 

5. OFFICER REPORTS 

A. Treasurer 

B. Secretary 

C. Vice Chair 

D. Chair 

6. PUBLIC COMMUNICATION - WRITTEN 

A. Letter from Robin Bauer 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

8. UNFINISHED BUSINESS 
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9. NEW BUSINESS 

A. DDA Temporary Gateway Banner Application from SDACVB 
Motion to approve the DDA Temporary Gateway Banner Application from SDACVB for use of the sign 
on Center Street and Blue Star Highway for the 4th of July activities including July 3rd fireworks show -- 
roll call vote 

B. DDA Temporary Gateway Banner Application from Art in the Park Douglas 
Motion to approve the DDA Temporary Gateway Banner Application from Art in the Park Douglas for 
use of the sign on Main Street and Blue Star Highway for the Art in the Park Douglas event on August 
8th -- roll call vote 

C. DDA Community Promotions request from Art in Douglas 
Motion to approve the request from Art in Douglas for $1,500.00 under Community Promotions to 
promote Art in Douglas Second Saturdays for May 9th and June 13th -- roll call vote. 

D. FY2026-2027 Budget (Discussion) 

E. FY 2026-2027 Douglas Downtown Development Authority Budget 
Motion to approve the FY 2026-2027 Douglas Downtown Development Authority Budget -- roll call vote 

F. Interurban Route Update from the SDACVB (Discussion, Dawson and Laakso) 

G. Logo/Branding/Website Discussion - (3 proposals submitted for consideration) 

H. Mission/Vision/Values (Discussion) 

I. Jim Babcock's Video Series for events (Discussion) 

J. Derby Day (event update) 

K. Wellness Day (event update) 

L. Art in Douglas Rack Cards (Discussion) 

10. COMMITTEE REPORTS 

A. Marketing Committee Report (Jim Babcock) 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
Motion to adjourn the meeting 
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Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, MARCH 18, 2026 AT 10:00 AM  

 415 WEST WILEY ROAD, SUITE 103, DOUGLAS, MI 
49406 

 

MINUTES 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221  

1. CALL TO ORDER at 10:00 a.m. by Chair Walker 

2. ROLL CALL/QUORUM 
 Present: 
 Jim Babcock 
 Lauren Bachman 
 Ruth Crowe 

Alexia Dawson 
David Laakso 
Kabri Martyniek 
Cindy Miller 
Randy Walker 
Absent: 
Cathy North 
Also present:  
City manager, Lisa Nocerini 
Project manager, Jenny Pearson 

3. APPROVAL OF AGENDA 
Changes/Additions/Deletions 
Motion by Dawson, seconded by Crowe, to approve the Meeting Agenda for March 18, 2026. Motion carried 
by unanimous roll call vote. 

4. APPROVAL OF MINUTES OF FEBRUARY 25, 2026 
Changes/Additions/Deletions 
Motion by Dawson, seconded by Bachman, to approve the Minutes of February 25, 2026. Motion carried by 
unanimous roll call vote. 

5. OFFICER REPORTS 
A. Treasurer – In packet  
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B. Secretary – None 

C. Vice Chair – None  

D. Chair – Thanked members for accommodating need for meeting change.  

6. PUBLIC COMMUNICATION – WRITTEN – None  

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) – None  

8. UNFINISHED BUSINESS – None  

9. NEW BUSINESS 

A. Community Pride request for sponsorship 
Motion by Babcock, seconded by Bachman, to approve the request from Community Pride for Pride in 
the Park sponsorship on June 6, 2026 at Beery Field in the amount of $5,000.00, to be taken from 
Community Promotions. Motion carried by unanimous roll call vote.  

B. Flowerbed in front of Mr. Miller's Art Emporium (Discussion) 

C. Review and make recommendations for the FY2026-2027 budget (Discussion) 

10. COMMITTEE REPORTS 

A. Marketing Committee (Report in packet) 

B. Wellness Day Committee (Verbal update) 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) – None  

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
Motion by Dawson, seconded by Miller, to adjourn the meeting at 11:48 p.m. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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DDA TREASURER’S REPORT for the April 22, 2026 Meeting 
 
The DDA had a reduction in income of $13,449.37 during the month of March.  DDA 
revenue was reduced by $13,646.85 due to a timing error in recording a prior TIF 
disbursement. Revenue of $97.48 was realized from Beery Field EV Charging Station 
fees, and $100.00 was received for banner application fees.  
 
Expenses of $750.00 were recorded during the month for the allocation of city staff 
expenses.  
 
At  March 31, 2026, the DDA had cash on hand of $111,244.85. There were no 
accounts payable or other liabilities recorded, leaving an ending fund balance of 
$111,244.85.  
 
April 16, 2026 
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2025-2026 

Approved 

Budget

Activity for 

March  2026

2025-2026

YTD Activity

Full Year 2025/26 

Better/(Worse) 

than Budget Comments

REVENUES
TAX INCREMENT RECAPTURE 64,512.00$          (13,646.85)$           62,699.07$            (1,812.93)$                  TIF Recapture

OTHER INCOME 1,000.00$            100.00$                  1,710.32$              710.32$                      Douglas Farmer's Market and Banner Revenue

EV CHARGING INCOME -$                      97.48$                    1,867.33$              1,867.33$                   Beery Field Charging Station Revenue
INTEREST INCOME 2,000.00              -                           1,282.60                 (717.40)                       

    TOTAL Revenues 67,512.00$          (13,449.37)$           67,559.32$            47.32$                         

EXPENSES
DDA ADMINISTRATION 9,000.00$            750.00$                  6,000.00$              3,000.00$                   Monthly expense allocation to the DDA for use of City Staff 

TRAINING FUNDS
6,500.00              -                           -                           6,500.00                     

BUSINESS INCENTIVE PROGRAM -                        -                           -                           -                               

LEGAL FEES -                        -                           390.00                    (390.00)                       Outside Legal Fees to Determine if DDA Could Have Officer Mtgs

COMMUNITY PROMOTIONS 29,900.00            -                           16,293.20              13,606.80                   

Art in Douglas Music,Beats on Beery, Michigan Downtown 

Day, Fall and Winter Decorations, Shop/Dine Passports, 

History Center & Ox-Bow Halloween expenses, Tote Bags

MARKETING 4,500.00              -                           -                           4,500.00                     

CAPITAL OUTLAY (Detail Below) 20,200.00            -                           13,865.90              6,334.10                     Signs and Banners

    TOTAL Expenditures 70,100.00$          750.00$                  36,549.10$            33,550.90$                 

SUMMARY: -                        -                           -                           

REVENUES: 67,512.00$          (13,449.37)$           67,559.32$            47.32$                         
EXPENDITURES 70,100.00            750.00                    36,549.10              33,550.90                   

 

BUDGET NET INCOME (LOSS) (2,588.00)$           (14,199.37)$           31,010.22$            33,598.22$                 

Capital Outlay Detail

2023-2024 

Approved 

Budget March 2026

2025-2026

YTD Activity
Favorable/(Unfavorable) 

to Budget

Memo:

Unallocated 20,200.00$          -$                        -$                        20,200.00$                 

Banners -$                        5,365.90$              (5,365.90)$                  

Gateway Signage - Main St. -$                        8,500.00$              (8,500.00)$                  

Total Capital Budget 20,200.00$          -$                        13,865.90$            6,334.10$                   

April 16, 2026

DDA BUDGET - 2024-2025 FISCAL YEAR beginning July 1, 2025
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DOUGLAS
Village Vibe. City Cool.

D o w n t o w n  D e v e l o p m e n t  A u t h o r i t y  T e m p o r a r y  G a t e w a !

B a n n e r  A p p l i c a t i o n
Application Fee: $50

Deposit $50
Payable Online at: douglasmi.gov

The Village of Friendliness - Since 1870

Application Checklist

? A Completed and Signed Douglas Downtown Authority Temporary Gateway Banner Application
Note: Applications must be received 30 days prior to the event. The DDA meets on the 4th Wednesday of each month;
therefore, applications will be considered for approval by the DDA board during their next meeting following submission.
? $50 Application fee with a $50 Deposit (deposit will be returned to applicant following the removal of the banner)
? Rendering or graphic of proposed temporary banner

Conditions of Banner Display:
? One week prior to the event until 24 hours after the event (Note: Failure to adhere to these dates may result in

forfeiture of the sign deposit.)
The banner must be securely fastened and meet safety standards.
Banners must be weather-resistant.
Banners must not contain offensive or inappropriate content.
Only one banner will be displayed at a time.
Banners must not be larger than 24"x 94"

Applicant Information:
Name: April Gundy Organization:Saugatuck Daglas CUB
Phone Number: 231-878-8540 Email Address: Ventssaugaduck doglas event agmal

Address/PO BoxPO RDX 28 City: Saugatuck Zip: 49453

Banner Information:

Event Name: 4th OF July

Banner Dimensions: 2 3  ×  9 5

Banner Location: Center Street and BSH Main Street and BSH

Event Dates July 3 ° 4 202c0

Dates of event banner is promoting:June 2le-July 4
Banner Promotion:

How does the banner promote the community or an event that impacts the City of Douglas? (Insert explanation of how the
banner promotes community engagement, local events, or activities that positively impact the City of Douglas).

T h i s  b a n n e r  w i l l  p r o m o t e  4 t h o f  J u l y  a c h v i t i e s  i n c l u d i n g

The  Ju l y  3  F i r ewo rk  shoN .

I hereby attest that the information on this application form is, to the best of my knowledge, true and accurate. It is the
applicant's responsibility to meet the requirements of the Conditions of Banner Display in all respects and to provide the
necessary information to the Downtown Development Authority for approval. A permit must be obtained prior to putting up
the banner. I acknowledge there are no refunds for any reason.

Signature of Applicants o u l  s u n d y 3-12-2026
Date

415 W. Wiley Rd, Ste. 103 ? PO Box 757 ? Douglas, MI 49406 ? Ph (269)857-1438 ? x (269)857-4751 ? www.douglasmi.gc
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Downtown Development Authority Temporary Gateway 

Banner Application 
Application Fee: $50 

Deposit $50 
Payable Online at: douglasmi.gov 

The Village of Friendliness - Since 1870

Application Checklist 

□ A Completed and Signed Douglas Downtown Authority Temporary Gateway Banner Application
Note: Applications must be received 30 days prior to the event. The DDA meets on the 4th Wednesday of each month;

therefore, applications will be considered for approval by the DDA board during their next meeting following submission.

□ $50 Application fee with a $50 Deposit (deposit will be returned to applicant following the removal of the banner)
D Rendering or graphic of proposed temporary banner

Conditions of Banner Display: 
• One week prior to the event until 24 hours after the event {Note: Failure to adhere to these dates may result in

forfeiture of the sign deposit.)
• The banner must be securely fastened and meet safety standards.
• Banners must be weather-resistant.
• Banners must not contain offensive or inappropriate content.
• Only one banner will be displayed at a time.
• Banners must not be larger than 24"x 94"

Applicant Information: 

Name: Susan Poelman organization: SWMI Artisan Markets (Art In the Park) 

Phone Number: (269) 227-3448 Email Address: SWMIArtisanMarkets@gmail.com 

Address/PO Box_P_O_B_o_x_2_8_6 _________ City: Glenn State: ML_ Zip: 49416 

Banner Information: 

Event Name: Art In the Park Douglas 

Banner Location: X Center Street and BSH 

Event Dates: August 8, 2026

Main Street and BSH 

Banner Dimensions:______ Dates of event banner is promoting: August 1 - August 8

Banner Promotion: 

How does the banner promote the community or an event that impacts the City of Douglas? (Insert explanation of how the 
banner promotes community engagement, local events, or activities that positively impact the City of Douglas). 

Art in the Park Douglas is a new event for the community this year, designed to attract both local residents and visitors 

from outside the area. Our goal is not only to showcase the work of talented artists, but also to encourage attendees to 

explore and engage with all that the City of Douglas has to offer, including its local businesses, parks, and cultural attractions. 

This event is intended to enhance community vibrancy, support the local economy, and create a welcoming experience that 

highlights Douglas as a destination. 

I hereby attest that the information on this application form is, to the best of my knowledge, true and accurate. It is the 
applicant's responsibility to meet the requirements of the Conditions of Banner Display in all respects and to provide the 
necessary information to the Downtown Development Authority for approval. A permit must be obtained prior to putting up 

415 W. Wiley Rd, Ste.103 • PO Box 757 • Douglas, MI 49406 • Ph (269)857-1438 • Fx (269)857-4751 • www.douglasmi.gov 

 22" x 92"
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