
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, MARCH 22, 2023 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

To attend and participate in this remote meeting of the City of the Village of Douglas Downtown Development 
Authority, please consider joining online or by phone. 

Join online by visiting: https://us02web.zoom.us/j/84564912405 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 845 6491 2405 

1. CALL TO ORDER 

2. ROLL CALL 

3. CONSENT CALENDAR 

A. Approval of Agenda - March 22, 2023 

B. Approval of Minutes - March 1, 2023 

C. Secretary (Balmer) 
Written Communications 
Notice of Board Vacancy (1 vacant seat ) 

D. Treasurer (Laakso) 
Financial Update 
Accounts Payable 

E. Vice Chair (Postilion) 

F. Chair (Ketelhut) 

Motion to approve the Consent Calendar of March 22, 2023 – roll call vote 

4. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

5. PUBLIC COMMUNICATION - WRITTEN 

6. UNFINISHED BUSINESS 
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A. Amend Holiday Lighting Motion 
 
Motion to amend the Chips Groundcover Agreement and recommend City Council support decorative 
structure lighting at City Hall, the Police Department, Beery Field bathrooms, and the gateway sign. - 
roll call vote 

B. DDA Priorities, Budget Development, Project List - Discussion Item 

7. NEW BUSINESS 

A. Gateway Sign Canvas Presentation - Discussion Item 

8. REPORTS 

9. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

10. BOARD COMMENTS 

11. CHAIR COMMENTS 

A. Chair Ketelhut - Gateway Signage  

B. Douglas Sign 3 

12. ADJOURNMENT 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Pamela Aalderink, 
City Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations 
for those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  
 WEDNESDAY, MARCH 01, 2023 AT 2:00 PM  
 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: Chair Ketelhut called the meeting to order at 2:00 pm 

2. ROLL CALL: Present: Ketelhut, Laakso, Martyniek, Postilion, Walker 
   Absent: Balmer, Donovan, Stefanchik 

3. CONSENT CALENDAR 
A. Approval of Agenda - March 1, 2023  
B. Approval of Minutes - January 25, 2023  
C. Secretary (Balmer)  

Written Communications - None  
Notice of Board Vacancy (1 vacant seat) 

D. Treasurer (Laakso) – Report included in packet 
E. Vice Chair (Postilion) – No report 
F. Chair (Ketelhut) – Discussed Michigan Downtown Association membership presented by Walker 

Motion by Walker, with support from Laakso, to approve the Consent Calendar of March 1, 2023 - 
Motion carried by unanimous roll call vote. 

4. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES): Phyllis with Interurban addressed the board 
and questioned if the Interurban should be part of the DDA TIF Plan or not. City Manager LaBombard stated 
that more research into Phyllis’s question is needed, and he will reach out to her with an answer.  

5. PUBLIC COMMUNICATION – WRITTEN: 
A. Lebenart Gallery: Douglas Entrance Signs 
B.    John Thomas, Owner, Mixed Media Gallery: Letter 
 
6. UNFINISHED BUSINESS: 

A. TIF Plan - Nathan Mehmed with Williams & Works reviewed the draft TIF Plan. He addressed the next 
steps and timeline for the approval process. 

B. Welcome Center Literature – Members discussed the addition of the DDA logo to the example 
provided, along with an update to the event listing.  
 
Motion by Walker, with support from Laakso, to approve the placement of the amended version of the 
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Douglas Downtown Development Authority visitor guide literature at Michigan Welcome Centers for 
2023 – Motion carried by unanimous roll call vote. 

C. Budget Priorities for FY 23-24 - Discussion item – Martyniek is still working on Holiday Market details. 
Postilion stated that Grant Writers cost about $75 hourly but will reach out for more estimates. Chair 
Ketelhut reached out to Fennville regarding a post seeking grant writing intern and mentioned that the 
DDA should post on social media. Walker mentioned that the Gateway project is moving and would 
like to explore the overpass signage options. Chair Ketelhut also talked about socials and reached out 
to the Rotary Club and mentioned the Historical Society has two events. Discussion of Wade’s Bayou 
will be tabled till next meeting due to Donovan being absent. Walker also stated a need for seasonal 
Holiday décor for all Holidays not just Christmas.  

7. NEW BUSINESS 

A. Holiday Lighting FY 23-24 – Members discussed the gazebo and trees at Wade’s Bayou being lit year-
round. 
 
Motion by Walker, with support by Laakso, to recommend that DDA consider amending the Chips 
Groundcover Agreement and recommend to City Council support for keeping the lights up in the trees 
year-round and to keep the tree lights and gazebo lights at Wade’s Bayou lit year-round on a timer 
used for lighting in the nighttime. – Motion carried by unanimous roll call vote. 

8. REPORTS: City Manager LaBombard - A grant opportunity from Consumers Energy Foundation is available. 
He also stated that there is new information on the Gateway signs and Clear Vision easement, and there is 
a possibility of two options, but this item will have to be discussed during a closed session with the 
attorney. 
 
         Motion by Laakso, with support from Martyniek, to extend the meeting by 30 minutes. – 
        Motion carried by unanimous roll call vote.  

9. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES): John Thomas spoke regarding his letter in the 
written communication. Mr. Thomas mentioned that he has proposed simple fixes and improvement ideas 
for the past four years, and he would like some action taken on the Douglas signage issue. 
 
       Motion by Martyniek, with support from Walker to extend the meeting by 10 minutes. – 
      Motion carried by unanimous roll call vote. 

10. BOARD COMMENTS: Postilion mentioned possibility of a local photographer take pictures for the sign, and 
maybe fresh paint. Martyniek also would like some fresh paint to the sign but recognizes that this is just a 
band aid to the problem. Laakso will bring art examples to the next meeting. 
 

11. CHAIR COMMENTS: Chair Ketelhut stated that Lewis Corbin saw a Facebook post from the members 
regarding Wayfinding signage and offered their time free of charge to come up with some designs. Chair 
Ketelhut will continue his discussions with Mr. Corbin. He also mentioned the concern for the Gateway 
signage and need to keep moving forward. 

12. ADJOURNMENT: 
 
Motion by Walker, with support from Laakso, to adjourn the meeting. Motion carried by voice vote. 
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Submitted By Laura Kasper, Deputy Clerk 
 
Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans with Disabilities 
Act of 1990. Individuals with disabilities who plan to attend this meeting and who require certain accommodations in order 
to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of this 
meeting or the facilities, are requested to contact Pamela Aalderink, City Clerk, at (269) 857-1438, or clerk@douglasmi.gov 
to allow the City to make reasonable accommodations for those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN 
COUNTY, MICHIGAN 
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To: 

From: 

Date: 

RE: 

MEMORANDUM 

Douglas Downtown Development Authority 

Rich LaBombard 
City Manager 

March 22, 2023 

Amend Holiday Lighting Motion 

At the February 1, 2023, DDA meeting a motion was made to include holiday lighting on municipal 
structures and trees. The motion read: 

Adopted Motion: I recommend that DDA consider amending the Chips Groundcover Agreement 
and recommend City Council support keeping the lights up in the trees year-round and to keep the 
tree lights and gazebo lights at Wades bayou lit year-round on a timer used for lighting in the night­
time. 

The sample motion provide by the City Manager was intended to focus on municipal structures. The 
sample motion read: 

Sample Motion: I recommend the Downtown Development Authority consider amending the Chips 
Groundcover Agreement and recommend City Council support decorative structure lighting at City 
Hall, the Police Department, Beery Field bathrooms, and the gateway sign. 

There was significant discussion among the DDA members about lighting trees throughout the year; 
however, City ordinances restrict the ability to keep lighting displays in the crown of public trees. Per the 
Ordinance (below), one cannot leave lights in the crown of the tree. The Tree Board (now Planning 
Commission) is the appeal entity that can allow lights to be left on the trunk of the tree. Moving lights from 
the crown of the tree to the trunk of the tree may not have the desired effect the DDA is seeking for the 
downtown. While the ordinance isn't specific about the reasons to restrict lighting in the crown of public 
trees, one can only assume lighting left in trees damages the tree, inhibits pruning, inhibits growth, could be 
detrimental health of the tree, and may cause damage to the lighting. 

There are no ordinances that restrict holiday lighting displays other than on trees located in the right-of-way. 
Municipal ordinance 98.08 "Limited Lighting of Trees on Public Rights-of-Way" requires "trees located in 
the public street rights-of-way or otherwise on public property shall not be decorated with strings of lights 
placed or maintained on or within them, nor shall such trees otherwise be lighted by other types of lighting 
placed on or within the trees; provided, however, that during the annual holiday season lights in observance 
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of the season may be placed on such trees, in a manner that will not harm or damage the trees, but they shall 
not be placed on the trees earlier than November 1 and they shall be removed from the trees not later than 
the following March 31; but provided further, that such lights placed on trees in the public street rights-of­
way in observance of the annual holiday season may remain on the trees after March 31 if approved by the 
Tree Board, subject to terms and conditions imposed by the Tree Board, and if the lights are placed only on 
or around the tree trunk, not the crown of the tree, and if the tree will not be harmed or damaged thereby." 
Therefore, tree lighting in the right of way is not viable without permission from the Planning Commission 
(acting Tree Board). 

With this information in mind, I recommend the DDA reference Roberts Rules of Order and Rescind or 
Amend Something Previously Adopted per Roberts Rules Chapter IX §35: Items 1-8 

Rescind - also known as Repeal or Annul - is the motion by which a previous action or order 
can be canceled or countermanded. The effect of Rescind is to strike out an entire main 
motion, resolution, order, or rule that has been adopted at some previous time. Amend 
Something Previously Adopted is the motion that can be used if it is desired to change only 
a part of the text, or to substitute a different version. (35.1) 

The motion to Rescind and Amend Something Previously Adopted takes precedence over nothing and can 
therefore be moved only when no other motion is pending. It can be applied to anything which has 
continuing force and effect, and which was made or created at any time or times as the result of the 
adoption of one or more main motions. Must be seconded. Are debatable; debate can go into the merits of 
the question which it is proposed to rescind or amend. Are amendable, by the processes of primary and 
secondary amendment in any of the forms ... as applicable to the particular case. 

Step 1: Make a motion to rescind or amend the motion 

Step 2: The motion to be rescinded or amend must be seconded by a member. The chair will ask 
for debate on the motion to rescind or amend, and following debate, the chair will ask for a vote to 
adopt. 

Step 3: The rescinded or amended motion is adopted following the vote 

If the original vote is rescinded the motion is cancelled. If the motion is to amend, at this point, the DDA 
may amend the motion to add the gazebo at Wades Bayou to the list of structures. 

I recommend the Downtown Development Authority consider amending the Chips Groundcover 
Agreement and recommend City Council support decorative structure lighting at City Hall, the 
Police Department, Beery Field bathrooms, and the gateway sign. 
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35:1 ROBERT'SR 

motion, then befi
--:-:--:---:----:--":""'!""-­Member A can quickly rise and address ilie clia:rr,

MEMBERA: Madam President. 
CHAIR: For what purpose does the member rise? 

288
the chair,

s:

MEMBER A: I rise for the purpose of moving ... [and so on, as in 
the case above]. 

§35. RESCIND; AMEND SOMETHING
PREVIOUSLY ADOPTED 

35:1 By means of the motions to Rescind and to Amend Some-
thing Previously Adopted-which are two forms of one inciden­
tal main motion governed by identical rules-the assembly can
change an action previously taken or ordered. Res_cind-:-:-also.
�own_ a� ReP,eal oi:,_,fnnul-is tJ:ie rn,otion by .�hi��-a: previous _ -��

. action or order can be -canceled or countermanded. The.:effect
·bf Rescind is to ;trike. out an entire tn� ��ti.on,' resolution,
order, or rule that has been adopted at some previous time,
Amend Something Previously Adopted is the motion that can be
used if it is desired to change only a part of the text, or to sub�

. stitute a different version,

Standard Descriptive Characteristics 

35:2 The motions to Rescind and to Amend Something Previously
Adopted: 

1. Take precedence over nothing, and can therefore be moved
only when no other motion is pending. Previous notice
(10:44-51) of intent to offer one of these motions at the
next meeting can be given while another question is pend­
ing, however-provided that it does not interrupt a speaker
(see Standard Characteristic 7). These motions yield to sub­
sidiary, privileged, and incidental motions.

2. Can be applied to anything ( e.g., bylaw, rule, policy, deci­
sion, or choice) which has continuing force and effect and
which was made or created at any time or times as the result

289 
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§35 RESCIND/AMEND SOMETHING PREVI OUSLY ADOPTED 35:2 

of the adoption of one or more main m<c>tions. (However,
see below for actions that cannot be rescinded or amended.)
AU of the subsidiary motions can be applied to the motions
to Rescind and to Amend Something Previously Adopted.

3. Are out of order when another has the floor; but previous
notice of intent to offer one of these motions at the next
meeting can be given after another member has been as­
signed the floor, provided that he has not begun to speak.

4. Must be seconded.
5. Are debatable; debate can go into the merits of the question

which it is proposed to rescind or amend.
6. Are amendable, by the processes of primary and secondary

amendment in any of the forms discussed in 12, as appli­
cable to the particular case. Thus, a motion to Rescind can
be amended, for example, by substituting for it a motion
to amend what is proposed to be rescinded. But if a mo­
tion to Rescind or to Amend Something Previously Adopted
is amended so that the change proposed by the amended
motion then exceeds the scope of a previous notice that was
given, the effect of the previous notice is destroyed and the
motion can no longer be adopted by a majority vote ( see
Standard Characteristic 7). When these motions require
previous notice ( as may be the case with respect to a motion
to rescind or amend a provision of the bylaws or a special
rule of order), such a motion cannot be amended so as to
make the proposed change greater than that for which no­
tice has been given.

7. In an assembly, except when applied to a constitution, by­
laws, or special rules of order, require ( a) a two-thirds vote,
(b) a majority vote when notice ofintent to make the motion,
stating the complete substance of the proposed change, has
been given at the previous meeting within a quarterly time
interval or in the call of the present meeting, or ( c) a vote
of a majority of the entire membership-any one of which
will suffice. The same vote is required for the assembly to
rescind or amend an action taken by subordinate bodies,
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35:3 ROBERT'S RULES OF ORDER NEWLY REVISED 290 

such as some executive boards, empowered to act on behalf 
of the assembly. In a committee, these motions require a 
two-thirds vote unless all committee members who voted 
for the motion to be rescinded or amended are present or 
have received reasonable notice, in which case they require 
a majority vote·. A motion to rescind or amend provisions 
of a constitution or bylaws is subject to the requirements 
for amendment as contained in the constitution or bylaws 
(see 56, 57). If the bylaws or governing instrument contains 
no provision relating to amendment, a motion to rescind or 
amend applied to a constitution or to bylaws is subject to 
the same voting requirement as to rescind or amend spe­
cial rules of order-that is, it requires (a) previous notice 
as described above and a two-thirds vote or (b) a vote of a 
majority of the entire membership. 

8. A negative vote on these motions can be reconsidered, but
not an affirmative vote.

Further Rules and Explanation 

35:3 Right of Any Member to Make the Motions, Without Time Limit. 
In contrast to the case of the motion to Reconsider, there is no 
time limit on making these motions after the adoption of the 
measure to which they are applied, and they can be moved by 
any member, regardless of how he voted on the original ques­
tion. When previous notice has been given, it is usual to wait 
for the member who gave notice of these motions to move 
them; but if he does not, any member can do so. 

35:4 Proposed Amendments Beyond the Scope of the Notice. As 
noted in Standard Descriptive Characteristic 6 above, when 
previous notice is a requirement for the adoption of a motion 
to Rescind or Amend Something Previously Adopted, no sub­
sidiary motion to Amend is in order that proposes a change 
greater than that for which notice was given. This is always 
the case, for example, when the bylaws of an organization re­
quire previous notice for their amendment, which they should 

291 §35 RESCIND/AMEND SOMETHING PREVIOUSLY ADOPTED 35:6 

do (56:50-53). It will also be the case, as a practical matter, 
whenever a majority of the entire membership is not in atten­
dance at the time the vote is taken on a motion to rescind or 
amend a provision of the constitution or bylaws, or a special 
rule of order. In either of the situations described above no 

, 

subsidiary motion to Amend is in order that proposes a change 
going beyond the scope of the notice which was given, for the 
reason that adoption of such a motion will destroy the effect of 
the notice, and the motion is thus tantamount to a motion to 
Postpone Indefinitely. 

35:5 Series of Amendments to Previously Adopted Text. It is possible 
to offer and adopt several amendments to previously adopted 
text by means of a single incidental main motion to Amend 
Something Previously Adopted governed by the rules in this sec­
tion and in 10. See 10:25 and 27:5 for the rules governing 
whether and how such a motion may be divided. (For an ex­
ample, see 57:3.) 

35:6 Actions That Cannot Be Rescinded or Amended. The motions to 
Rescind and to Amend Something Previously Adopted are not in 
order under the following circumstances: 

a) When it has previously been moved to reconsider the vote
on the main motion, and the question can be reached by
calling up the motion to Reconsider (37).

b) When something has been done, as a result of the vote
on the main motion, that is impossible to undo. (The un­
executed part of an order, however, can be rescinded or
amended.)

c) When a resignation has been acted upon, or a person has
been elected to or expelled from membership or office, and
the person was present or has been officially notified of the
action. (The only way to reverse an expulsion is to follow
whatever procedure is prescribed by the bylaws for admis­
sion or reinstatement. For the case of an election, see 62:16
regarding removal of a person from office.)

9

Item 6A.



10

Item 6B.



11

Item 6B.



12

Item 7A.



13

Item 7A.



14

Item 7A.



15

Item 7A.



16

Item 7A.



17

Item 7A.



18

Item 7A.



19

Item 7A.



20

Item 7A.



21

Item 7A.



22

Item 7A.



23

Item 7A.



24

Item 11A.



25

Item 11A.



26

Item 11A.



27

Item 11A.



28

Item 11A.



29

Item 11B.


	Top
	Item 3B.	Approval of Minutes - March 1, 2023
	3.1.23 DDA Mins

	Item 6A.	Amend Holiday Lighting Motion
	Unfinished Business #1r

	Item 6B.	DDA Priorities, Budget Development, Project List - Discussion Item
	Unfinished Business #2

	Item 7A.	Gateway Sign Canvas Presentation - Discussion Item
	New Business #1

	Item 11A.	Gateway Sign
	Gateway Signage Chair Comments
	Douglas 3

	Item 11B.	Douglas Sign 3
	Douglas 3

	Bottom

