
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, APRIL 23, 2025 AT 10:00 AM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221  

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. APPROVAL OF AGENDA 

Approval of Agenda - Changes/Additions/Deletions 
 
Motion to approve the Agenda of April 23, 2025 – roll call vote 

4. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions 
 
Motion to approve the minutes of March 19, 2025 - roll call vote 

5. OFFICER REPORTS 

A. Secretary 

B. Treasurer 

C. Vice-Chair 

D. Chair 

6. PUBLIC COMMUNICATION - WRITTEN 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

8. UNFINISHED BUSINESS 

A. Farmer's Market DDA Table Volunteers -  Discussion (S. Homyen) 
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9. NEW BUSINESS 

A. Wade's Bayou Mural Project Proposals - Discussion (L. Nocerini) 

B. FY2025-2026 Budget Items Approval (L. Nocerini) 
 
Motion to approve the following items in the FY2025-2026 DDA Budget - $29,000 for Community 
Promotions, $12,893.74 for Downtown Marketing, and $15,500 for Staffing/Training/Support for the 
DDA. - roll call vote 

C. Art In Douglas Gateway Banner Application 
 
Motion to approve the temporary gateway banner application from Art In Douglas for the dates of 
June 14, July 12, August 9, and September 13. - roll call vote 

D. Community Events Grant Application - Art In Douglas 
 
Motion to approve the Community Events Grant Application request for Art In Douglas in the amount 
of $2,500. - roll call vote 

E. Community Events Grant Application - Community Pride/Pride Week 
 
Motion to approve the community events grant application request from Community Pride/Pride Week 
in the amount of $5,000. - roll call vote 

F. Community Events Grant Application - Community Pride/Oktoberfest 
 
Motion to approve the community events grant application request from Community 
Pride/Oktoberfest in the amount of $3,000. - roll call vote  

10. COMMITTEE REPORTS 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 RESCHEDULED DOWNTOWN 
DEVELOPMENT AUTHORITY 

 

 WEDNESDAY, MARCH 19, 2025 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Chair 
 

2. ROLL CALL/QUORUM 
PRESENT 
Aleshia Balmer 
Dave Laakso 
Kabri Martyniek 
Randy Walker 
Cathy North 
ALSO PRESENT 
City Manager Lisa Nocerini 
Planning & Zoning Administrator Sean Homyen 
 
ABSENT 
Maggie Bandstra 
Lauren Vonk 

3. APPROVAL OF AGENDA 
Motion by Martyniek , Seconded by Walker, to approve the March 19, 2025 Agenda. – Motion carried by 
unanimous roll call vote. 

4. APPROVAL OF MINUTES 
Motion by Walker, Seconded by Laakso, to approve the February 26, 2025 Minutes. – Motion carried by 
unanimous roll call vote. 
 

5. OFFICER REPORTS 
A. Secretary - None 
B. Treasurer – Included in the packet 
C. Vice-Chair - None 
D. Chair - None 

6. PUBLIC COMMUNICATION - WRITTEN 

A. Charging Station - Letter 
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7. PUBLIC COMMUNICATION – VERBAL: None 

8. UNFINISHED BUSINESS 
 
A. Fiscal Year 2025-2026 Budget Priorities (Discussion) 
B. POW Strategies Strategic Planning Survey (Discussion) 
C. Business Banner Purchase/Placement on Blue Star Highway (Discussion) 
D. Derby Day Planning (Saturday, May 3rd) (Discussion) 

 
Motion by Walker seconded, by Martyniek, to approve up to $1000 for Derby Day promotions. – 
Motion carried by unanimous roll call vote. 

9. NEW BUSINESS 

A. DDA Regular Meeting Schedule 
 
Motion by Walker, Seconded by North, to approve moving the regular monthly Douglas Downtown 
Development Authority Meetings to be held at 10:00 AM on the fourth Wednesday of each month. 
Motion carried by unanimous roll call vote. 

B. Introduction - Cristina Sheppard-Decius, POW Strategies 
Christina joined via Zoom during the Fiscal Year 2025–2026 budget priorities discussion to introduce 
herself and provide an update on strategic planning for DDA members. 

10. COMMITTEE REPORTS: None 

11. STAFF/MANAGER REPORTS - Approved the regular monthly Meetings to be held at 10:00 AM on the fourth 
Wednesday of each month. 
 

12. PUBLIC COMMUNICATION – VERBAL: None 
13. BOARD COMMENTS: None 
14. CHAIR COMMENTS: None 

15. ADJOURNMENT 
 
Motion by Martyniek, seconded by Walker, to adjourn the meeting 
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DDA TREASURER’S REPORT for April 23, 2025 Meeting 
 
The DDA received an interest allocation of $161.22 during March 2025. No other 
revenue was recorded. 
 
Expenses of $5,309.15 were recorded during the month, which included $650.00 for the 
allocation of city staff expenses, $375.31 of training expenses related to a conference 
attended by a DDA member, $77.00 for legal notices, and $4,206,84 of capital 
expenditures for an EV station installment payment. The EV station payment will be 
refunded after appropriate paperwork is filed.   
 
At March 31, 2025, the DDA had cash on hand of $90,494.04. There were no liabilities 
recorded at month end, leaving an ending fund balance of $90,494.04.  
 
April 16, 2025 
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2024-2025 

Approved 

Budget

Activity for 

March 2025

2024-2025

YTD Activity

Budget Remaining 

to Earn/Spend Comments

REVENUES
TAX INCREMENT RECAPTURE 62,807.00$         -$                       64,511.65$           (1,704.65)$                TIF Recapture
OTHER INCOME -$                     -$                       804.49$                 (804.49)$                   Chair Rental and proceeds from Farmer's Market
INTEREST INCOME -                       161.22                   2,026.87                (2,026.87)                  Interest Income Allocation

    TOTAL Revenues 62,807.00$         161.22$                 67,343.01$           (4,536.01)$                

EXPENSES
DDA ADMINISTRATION 9,000.00$           650.00$                 6,650.00$             2,350.00$                 DDA allocation for use of City Staff; July-February

TRAINING FUNDS
1,000.00             375.31                   1,185.31                (185.31)                      

Michigan Downtown Development Association 

Training and Membership; DDA Strategic Planning

BUSINESS INCENTIVE PROGRAM 5,000.00             77.00                     3,011.16                1,988.84                    

Return of Sales Tax and Floor Wrap expenditures; DDA 

Strategic Planning; Legal Notices

CONTRACTUAL ENGINEERING -                       -                             

COMMUNITY PROMOTIONS 27,000.00           -                         14,451.76             12,548.24                 
Fall Decorations, DDA Passports, Art In Douglas Music, Signs, 

Oktoberfest, Cavern Tavern, Christmascape

DUES/FEES/PUBLICATIONS -                       -                         -                         -                             

CAPITAL OUTLAY (Detail Below) 15,560.00           4,206.84                17,293.24             (1,733.24)                  
Christmascape, Beery Field Electrical Improvements (RAF), EV 

Charging Station Installment Pmt (will be refunded)

    TOTAL Expenditures 57,560.00$         5,309.15$             42,591.47$           14,968.53$               

SUMMARY: -                       -                         -                         

REVENUES: 62,807.00$         161.22$                 67,343.01$           (4,536.01)$                
EXPENDITURES 57,560.00           5,309.15                42,591.47             14,968.53                 

 

BUDGET NET INCOME (LOSS) 5,247.00$           (5,147.93)$            24,751.54$           19,504.54$                Favorable/(Unfavorable) to Budget 

Capital Outlay Detail

2023-2024 

Approved 

Budget

Activity for 

March 2025

2024-2025

YTD Activity

Budget Remaining 

to Spend

Memo:

Beery Field Electrical Upgrades -$                       12,887.50$           

EV Charging Station Installation Payment 4,206.84$             4,206.84$             

Christmascape 198.90$                 

-$                           
Total Capital Budget 15,560.00$         4,206.84$             17,293.24$           (1,733.24)$                

4/16/2025

DDA BUDGET - 2024-2025 FISCAL YEAR beginning July 1, 2024
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FY2025-2026 DDA PROPOSED BUDGET 

Community Promotions: 

Community Sponsorship Requests $25,000.00 Approved 

Passport Program $1,500.00 Approved 

Farmer's Market Promotion Swag $1,500.00 Approved 

Derby Day Swag Support $500.00 Approved 

Christmas Tree $400.00 Approved 

Ads/Promotions Budget $1,000.00 Approved 

Total: $29,900 

Downtown Marketing: 

Chips Christmas Decorations $2,268.33 Approved 

Fall Decorations $750.00 Approved 

Seasonal Banners $11,827.00 Approved 

Main/SSH Sign Replacement $16,750.82 (Total) Approved if City pays other 50% out of 

$8,375.41 (DDA Portion) Blue Star Highway Enhancement 

Funds 

DDA Website Investments $1,500.00 Approved 

Total: $12,893.74 

32

Item 9B.



Infrastructure/Improvements in the DDA 

Sidewalk Improvements $17.25 per square foot On hold: Aleshia is doing more 

research on specific areas that need 

to be addressed 

Total: TBD 

Staffing/Training/Support for the DDA: 

City Administrative Support $9,000.00 Approved 

DDA Training $1000.00 Approved 

POW Strategies $5,500.00 Approved 

Total: $15,500.00 
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