
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, MARCH 04, 2024 AT 7:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

View remotely, online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/85093165146 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 850 9316 5146 

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By City Clerk 

3. PLEDGE OF ALLEGIANCE: Led by Mayor 

4. PRESENTATIONS/HONORS: Retirement Honor - Phyllis Yff  

5. CONSENT CALENDAR 

A. Approve the Council Meeting Agenda for March 4, 2024 

B. Approve the Council Workshop Meeting Minutes for February 20, 2024 

C. Approve the Council Regular Meeting Minutes for February 20, 2024 

D. Approve invoices in the amount of $54,569.51 

E. Appointment - Cathy North/Fire Board 

F. Special Event - Community Pride 

Motion to approve the Consent Calendar of March 4, 2024. – roll call vote 

6. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

7. PUBLIC COMMUNICATION - WRITTEN 

8. UNFINISHED BUSINESS 

9. NEW BUSINESS 

A. Resignation - Fran Ray 
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B. Housing Committee Appointments - 3 Members 

C. Planning and Zoning Administrator Appointment 
 
Motion to approve the appointment of Sean Homyen as the City Planning and Zoning Administrator. - 
roll call vote  

D. Resolution 07-2024 - Honoring Women's History Month 
 
Motion to adopt resolution 7-2024, Honoring Women's History Month. - roll call vote 

E. Resolution 08-2024 - Cemetery Services Agreement 
 
Motion to adopt resolution 08-2024, entering into a three-year agreement with Saugatuck Township 
for Cemetery services and authorize the Mayor and City Clerk to sign on behalf of the City. - roll call 
vote 

10. REPORTS 

A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Playground Committee 

B. Administration Report 

11. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

12. COUNCIL COMMENTS 

13. MAYOR’S REPORT/COMMENTS 

14. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 WORKSHOP MEETING OF THE CITY 
COUNCIL 

 

 TUESDAY, FEBRUARY 20, 2024 AT 5:30 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Mayor Pro-Tem Walker 

2. ROLL CALL: By Clerk Kasper 

PRESENT 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Councilmember Fran Ray 
Also Present – City Manager Lisa Nocerini 
City Clerk Laura Kasper 
 
ABSENT 
Mayor Cathy North 
Councilmember Jerome Donovan 
Councilmember Neal Seabert 

3. 415 WILEY ROAD DISCUSSION: City Manager Lisa Nocerini opened the discussion with the history and 
background of the property and presented a list of options for direction. City Administration will resubmit 
public requests for proposals/bids for both the rehabilitation of the building, and options should the City 
demolish the property and build a new facility on the site. Additionally, Councilmembers will be considering 
a sub-committee to assist with the process. 

4. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES): No communication received. 

5. COUNCIL COMMENTS: No comments. 

6. ADJOURNMENT 
 
Motion by Freeman, second by O’Malley, to adjourn. 
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 Approved on this 4th day of March 2024  

 

 

Signed: ____________________________________  Date: _______ 

                     Cathy North, Mayor 

 

Signed: _____________________________________  Date: _______ 

                    Laura Kasper, City Clerk  

 

Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a workshop meeting of the City 

Council of the City of the Village of Douglas held on February 20, 2024, I further certify that the meeting was 

duly called and that a quorum was present. 

 

Signed: ________________________________   Date: _______ 

               Laura Kasper, City Clerk 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 TUESDAY, FEBRUARY 20, 2024 AT 7:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Mayor Pro-Tem Walker 

2. ROLL CALL: By Clerk Kasper 

PRESENT 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Councilmember Fran Ray 
Also Present – City Manager Lisa Nocerini 
City Clerk Laura Kasper 
 
ABSENT 
Mayor Cathy North 
Councilmember Jerome Donovan 
Councilmember Neal Seabert 

3. PLEDGE OF ALLEGIANCE: Led by Mayor Pro-Tem Walker 

4. MOMENT OF SILENCE: Observed in honor of Genevieve Yaple, Mother of Councilmember Ray. 
 

5. CONSENT CALENDAR 
A. Approve the Council Meeting Agenda for February 20, 2024 
B. Approve the Council Regular Meeting Minutes for February 5, 2024 
C. Approve the Joint City Council Brownfield Workshop Minutes for February 5, 2024 
D. Approve Invoices in the amount of $45,448.01 
E. Appointment - Greg Freeman - Full ZBA Member 
F. Tentative FY 24/25 Budget Calendar 
G. Proclamation - March 2024 - 22nd Annual March For Meals Month 
H. Special Event - Annual Easter Parade, Egg Hunt, Bonnet Contest 

Motion by O’Malley, second by Freeman, to approve the Consent Calendar of February 20, 2024. – Motion 
carried by unanimous roll call vote. 

6. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES, AGENDA ITEMS ONLY): No communication 
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7. PUBLIC COMMUNICATION – WRITTEN: 
A. Letter - Patrick Reaume – Submission entered into record. 

8. UNFINISHED BUSINESS: No unfinished business to attend to. 
 

9. NEW BUSINESS: 

A. 2024 Street Asset Management Plan - Presentation led by Prein & Newhof that provided an overview 
of the current state of the road system in the City of the Village of Douglas. 

B. Water Capital Improvements Plan - Presentation led by Prein & Newhof that provided an overview 
regarding water infrastructure improvements. 

C. Taft Stettinius & Hollister, LLP Services Budget Amendment 
 
Motion by O’Malley, second by Ray, to approve an amendment to the fiscal year 2023-2024 budget 
under the Brownfield fund, for $20,000.00 for Taft, Stettinius & Hollister, LLP, to continue to provide 
legal services related to 200 Blue Star Highway. – Motion carried by unanimous roll call vote. 

D. Resolution 05-2024 - March Board of Review Dates 
 
Motion by O’Malley, second by Freeman, to adopt Resolution 05-2024, setting the March Board of 
Review dates. – Motion carried by unanimous roll call vote. 

E. Resolution 06-2024 - Budget Amendment FY 23-24 
 
Motion by O’Malley, second by Ray, to adopt Resolution 06-2024, which outlines the amendments to 
the City of Douglas annual budget for fiscal year 2023-2024. – Motion carried by unanimous roll call 
vote. 

10. REPORTS 
A. Commission/Committee/Boards 

1. Planning Commission – Updating Master Plan 
2. Kalamazoo Lake Sewer Water – Meets next week, capital charge is now on bills 
3. Downtown Development Authority – Meets next week 
4. Kalamazoo Lake Harbor Authority – No meeting 
5. Douglas Harbor Authority – No meeting 
6. Douglas Brownfield Authority – Looking into progress signage at 200 Blue Star. 
7. Fire Board – Short-Term rental inspection fees going up in June. 
8. Community Recreation – No meeting 
9. Playground Committee – No meeting 
 

B. Administration Reports – City Clerk Kasper gave a brief election update with early voting. City Manager 
Nocerini met at Allegan County for a discussion on housing, and acknowledged Councils work and 
efforts with the many inherited high-priority project items. 

11. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES, ITEMS NOT ON AGENDA): Phyllis Legard 
mentioned that the capital charge on water bills should be per-unit and not meter. 

12. COUNCIL COMMENTS: Freeman thanked City Clerk Kasper for all of her work with the election, and 
thanked City Manager Nocerini for her continued detailed information with items. O’Malley also thanked 
City Manager Nocerini. 
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13. MAYOR’S REPORT/COMMENTS: No comments. 

14. ADJOURNMENT 
 
Motion by O’Malley, second by Ray, to adjourn the meeting. 

 

  

Approved on this 4th day of March 2024  

 

 

Signed: ____________________________________  Date: _______ 

                     Cathy North, Mayor  

 

Signed: _____________________________________  Date: _______ 

                    Laura Kasper, City Clerk  

 

Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a regular meeting of the City 

Council of the City of the Village of Douglas held on February 20, 2024, I further certify that the meeting was 

duly called and that a quorum was present. 

 

Signed: ________________________________   Date: _______ 

               Laura Kasper, City Clerk 
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02/29/2024                          INVOICE REGISTER REPORT FOR CITY OF THE VILLAGE OF DOUGLAS                                     
                                            EXP CHECK RUN DATES 03/04/2024 - 03/04/2024                                            
                                                BOTH JOURNALIZED AND UNJOURNALIZED                                                 
                                                        BOTH OPEN AND PAID                                                         

Inv Num    Vendor Inv Date Due Date Inv Amt
Inv Ref#   Description Entered By

GL Distribution
31992
47810 AMERICAN LEGAL PUBLISHING CORP 02/19/2024 03/04/2024 550.00

CODE OF ORDINANCE INTERNET RENEWAL
101-701.000-900.000               PRINTING & PUBLISHING 550.00

2-27-24
47836 BILLY BROWN 02/27/2024 03/04/2024 300.00

VISION REIMBURSE
101-463.000-719.000               INSURANCE BENEFITS 300.00

2-15-24
47786 COMCAST 02/15/2024 03/04/2024 224.83

POLICE OFFICE
101-301.000-851.000               TELEPHONE 224.83

2-13-24
47787 COMCAST 02/13/2024 03/04/2024 411.01

CITY HALL
101-265.000-851.000               TELEPHONE 411.01

202521203671
47780 CONSUMERS ENERGY 02/19/2024 03/04/2024 191.08

415 WILEY UNIT 108
101-265.000-922.000               UTILITIES 191.08

205190908827
47781 CONSUMERS ENERGY 02/20/2024 03/04/2024 79.16

177 WASHINGTON - DOUGLAS MARINA
594-597.000-922.000               UTILITIES 79.16

201275376222
47782 CONSUMERS ENERGY 02/20/2024 03/04/2024 52.49

250 WILEY SCHULTZ PARK RAMP
213-753.000-922.000               UTILITIES 52.49

202521203672
47783 CONSUMERS ENERGY 02/19/2024 03/04/2024 39.05

415 WILEY UNIT 108
101-265.000-922.000               UTILITIES 39.05

206436455635
47784 CONSUMERS ENERGY 02/18/2024 03/04/2024 37.46

PRIDE GARDEN
101-751.000-922.000               UTILITIES 37.46

205190908826
47785 CONSUMERS ENERGY 02/20/2024 03/04/2024 36.79

201 WASHINGTON - DOUGLAS MARINA DOCKS
594-597.000-922.000               UTILITIES 36.79

206792313868
47849 CONSUMERS ENERGY 02/25/2024 03/04/2024 513.22
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37 WASHINGTON - BEERY FIELD RESTROOMS
101-751.000-922.000               UTILITIES 513.22

206792313867
47850 CONSUMERS ENERGY 02/25/2024 03/04/2024 479.79

DPW
101-265.000-922.000               UTILITIES 479.79

202699183250
47851 CONSUMERS ENERGY 02/25/2024 03/04/2024 154.74

86 W CENTER
101-265.000-922.000               UTILITIES 154.74

206792313869
47852 CONSUMERS ENERGY 02/25/2024 03/04/2024 40.47

25 MAIN ST BEERY FIELD BALL FIELD
101-751.000-922.000               UTILITIES 40.47

203144146221
47853 CONSUMERS ENERGY 02/25/2024 03/04/2024 37.92

503 W CENTER - CENTER ST LIGHTS
101-463.000-922.000               UTILITIES 37.92

2-19-24
47812 TREVOR DYER 02/19/2024 03/04/2024 300.00

VISION REIMBURSE
101-301.000-719.000               INSURANCE BENEFITS 300.00

S105547737.001
47844 ETNA SUPPLY CO. 02/27/2024 03/04/2024 174.00

LEAKY BATHROOM BEERY FIELD
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 174.00

288042
47820 IHLE AUTO PARTS 02/22/2024 03/04/2024 35.36

SERVICE RIDE ON BLOWER
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 35.36

26BAYOUJAN24
47797 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 74.00

26 BAYOU DR IRRIGATION
101-751.000-922.000               UTILITIES 74.00

415WILEYJAN24
47798 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 63.33

415 WILEY BUILDING
101-265.000-922.000               UTILITIES 63.33

147CENTERJAN24
47799 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 22.30

147 CENTER -PRIDE GARDEN
101-751.000-922.000               UTILITIES 22.30

455CENTERJAN24
47800 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 74.00

ROOT BEER BARREL
101-751.000-922.000               UTILITIES 74.00

86CENTERJAN24
47801 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 72.62

86 W CENTER
101-265.000-922.000               UTILITIES 72.62
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47 CENTERJEN24
47802 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 163.58

47 CENTER
101-301.000-922.000               UTILITIES 163.58

50LKSHRJAN24
47803 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 63.33

50 LAKESHORE DR BATHROOMS
101-751.000-922.000               UTILITIES 63.33

25MAINJAN24
47804 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 22.30

25 MAIN DRINKING FOUNTAIN
101-751.000-922.000               UTILITIES 22.30

25MAINIRRJAN24
47805 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 111.50

25 MAIN ST IRRIGATION
101-751.000-922.000               UTILITIES 111.50

3100SCHULTZJAN24
47806 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 55.75

3100 SCHULTZ PARK DR
101-751.000-922.000               UTILITIES 55.75

37WASHJAN24
47807 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 165.12

37 WASHINGTON BATHROOMS
101-751.000-922.000               UTILITIES 165.12

201WASHJAN24
47808 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 63.80

201 WASHINGTON
594-597.000-922.000               UTILITIES 63.80

486WATERJAN24
47809 KALAMAZOO LAKE SEWER & WATER 02/15/2024 03/04/2024 75.74

486 WATER NEW BARN
101-265.000-922.000               UTILITIES 75.74

331919
47793** KENT COMMUNICATIONS 02/15/2024 03/04/2024 553.69

ASSESSMENT NOTICES
101-257.000-900.000               PRINTING & PUBLISHING 575.00
101-257.000-901.000               POSTAGE (21.31)

240867
47811 KERKSTRA RESTROOM SERVICE 02/19/2024 03/04/2024 180.00

DOUGLAS BEACH
101-751.000-802.000               CONTRACTUAL 180.00

65820
47822 MENARDS - SOUTH HAVEN 02/23/2024 03/04/2024 159.98

REPLACING SHOP LIGHTS
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 159.98

26933
47819 MENARDS-HOLLAND 02/27/2024 03/04/2024 1,044.07

POTHOLE PATCH, HAND TOOLS
202-463.000-930.000               REPAIRS & MAINTENANCE: GENERAL 754.11
101-751.000-977.000               EQUIPMENT 289.96
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26576
47821 MENARDS-HOLLAND 02/21/2024 03/04/2024 17.98

CLEAN UP BEACH
101-751.000-740.000               SUPPLIES 17.98

4924184826
47775 MICHIGAN GAS UTILITIES 02/19/2024 03/04/2024 81.75

201 WASHINGTON ST DOUGLAS MARINA
594-597.000-922.000               UTILITIES 81.75

4922486351
47776 MICHIGAN GAS UTILITIES 02/16/2024 03/04/2024 361.30

415 WILEY
101-265.000-922.000               UTILITIES 361.30

4924274824
47777 MICHIGAN GAS UTILITIES 02/19/2024 03/04/2024 220.19

47 CENTER
101-301.000-922.000               UTILITIES 220.19

4926906457
47778 MICHIGAN GAS UTILITIES 02/20/2024 03/04/2024 500.93

486 WATER
101-265.000-922.000               UTILITIES 500.93

4924490790
47779 MICHIGAN GAS UTILITIES 02/19/2024 03/04/2024 131.79

86 CENTER
101-265.000-922.000               UTILITIES 131.79

20240135
47837 MISS DIG SYSTEM, INC. 01/29/2024 03/04/2024 3,130.79

MISS DIG ANNUAL
101-463.000-802.000               CONTRACTUAL 3,130.79

353365198001
47792 ODP BUSINESS SOLUTIONS 02/15/2024 03/04/2024 67.99

CITY HALL SUPPLIES
101-265.000-740.000               SUPPLIES 67.99

2402-738671
47818 OVERISEL LUMBER CO. 02/27/2024 03/04/2024 14.18

KEYS FOR OLD LIBRARY
101-265.000-740.000               SUPPLIES 14.18

2402-738720
47843 OVERISEL LUMBER CO. 02/27/2024 03/04/2024 35.98

LEAKY TOLIET REPAIRS
101-301.000-930.000               REPAIRS & MAINTENANCE: GENERAL 35.98

2402-738907
47847 OVERISEL LUMBER CO. 02/28/2024 03/04/2024 (8.49)

RETURN
101-265.000-740.000               SUPPLIES (8.49)

2402-738958
47854 OVERISEL LUMBER CO. 02/28/2024 03/04/2024 23.97

POLICE STATION REPAIRS
101-301.000-930.000               REPAIRS & MAINTENANCE: GENERAL 23.97

2402-739069
47860 OVERISEL LUMBER CO. 02/28/2024 03/04/2024 0.92
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MISC FASTNERS,NUTS,BOLTS
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 0.92

10911683
47840 PLUNKETT COONEY 02/16/2024 03/04/2024 4,612.50

LEGAL SERVICES SPECIALTY
101-701.000-801.000               CONTRACTUAL ATTORNEY 3,982.50
101-266.000-801.000               CONTRACTUAL ATTORNEY 630.00

10911682
47841 PLUNKETT COONEY 02/16/2024 03/04/2024 5,388.00

LEGAL SERVICES GENERAL
101-701.000-801.000               CONTRACTUAL ATTORNEY 1,400.00
101-266.000-801.000               CONTRACTUAL ATTORNEY 3,988.00

002693
47861 PRAISE SIGN COMPANY LLC 02/29/2024 03/04/2024 15,538.62

WAYFINDING 50% DOWNPAYMENT
248-728.000-979.000               CAPITAL OUTLAY 15,538.62

79961
47789 PREIN & NEWHOF 02/08/2024 03/04/2024 656.90

DWAM AMP
450-536.000-974.000               CONSTRUCTION 656.90

79960
47790 PREIN & NEWHOF 02/08/2024 03/04/2024 675.00

DWAM DSMI
450-536.000-974.000               CONSTRUCTION 675.00

02/29/2024
47857 QUADE PHILLIP 02/29/2024 03/04/2024 2,176.71

2023 Win Tax Refund 59-016-049-00
703-000.000-275.000               DUE TO TAX PAYERS 2,176.71

162589
47795 RAPID SHRED, LLC 02/15/2024 03/04/2024 105.00

SHREDDING SERVICES
101-215.000-802.000               CONTRACTUAL 55.00
101-301.000-802.000               CONTRACTUAL 50.00

13895
47823 SCOTT'S LANDSCAPE MANAGMENT INC 02/19/2024 03/04/2024 712.20

SNOW REMOVAL CONTRACT 2-15-24
203-464.000-802.002               CONTRACTUAL-SIDEWALK PLOWING 356.10
202-464.000-802.002               CONTRACTUAL-SIDEWALK PLOWING 356.10

259954
47824 SHARE CORPORATION 02/15/2024 03/04/2024 575.28

OIL ABSORBANT AND CLEANING SUPPLIES
101-265.000-740.000               SUPPLIES 575.28

913300
47839 TELE-RAD INC. 02/07/2024 03/04/2024 70.02

UNIFORM ALLOWANCE TONY BROWN
101-301.000-750.000               UNIFORMS 70.02

16904-00
47838 TERMINAL SUPPLY CO 02/21/2024 03/04/2024 98.14

VEHICLE REPAIR
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 98.14
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174917381
47848 ULINE 02/27/2024 03/04/2024 1,198.90

REPLACE RUSTED TRASH CANS
101-265.000-740.000               SUPPLIES 599.45
101-751.000-740.000               SUPPLIES 599.45

9956565809
47788 VERIZON WIRELESS 02/13/2024 03/04/2024 404.80

CITY ISSUED PHONES
101-215.000-851.000               TELEPHONE 43.80
101-301.000-851.000               TELEPHONE 43.80
101-463.000-851.000               TELEPHONE 185.80
101-701.000-851.000               TELEPHONE 43.80
101-172.000-851.000               TELEPHONE 43.80
101-101.000-851.000               TELEPHONE 43.80

02/29/2024
47858 WAY MICHAEL S & KATHY J 02/29/2024 03/04/2024 273.00

2023 Win Tax Refund 59-450-006-00
703-000.000-275.000               DUE TO TAX PAYERS 273.00

02/29/2024
47859 WILEY STREET HOLDINGS LLC 02/29/2024 03/04/2024 32.57

2023 Win Tax Refund 59-016-077-00
703-000.000-275.000               DUE TO TAX PAYERS 32.57

97887
47813 WILLIAMS AND WORKS 02/21/2024 03/04/2024 3,426.94

HAWORTH PROPERTY REDEVELOPMENT - EPA GRANT MATCH
243-000.000-802.243               BLIGHT REMOVAL 3,426.94

97952
47814 WILLIAMS AND WORKS 02/21/2024 03/04/2024 2,455.19

MASTER PLAN UPDATE
101-701.000-803.000               CONTRACTUAL CONSULTANT 2,455.19

97948
47815 WILLIAMS AND WORKS 02/21/2024 03/04/2024 4,050.28

PLANNING CONSULTATION SERVICES
101-701.000-803.000               CONTRACTUAL CONSULTANT 4,050.28

Purchase Card Vendor: 10071 CARDMEMBER SERVICE
2-17-24
47817 ADOBE ACROBAT PRO 01/17/2024 03/04/2024 (16.56)

ADOBE SUBS TAX REFDND
101-172.000-740.000               SUPPLIES (2.79)
101-215.000-740.000               SUPPLIES (8.28)
101-701.000-740.000               SUPPLIES (4.13)
101-463.000-740.000               SUPPLIES (1.36)

2-18-24
47856 ALLEYS 02/18/2024 03/04/2024 36.57

ELECTION MEALS
101-262.000-740.000               SUPPLIES 36.57

114-7999582-8408237
47842 AMAZON MARKETPLACE 12/13/2023 03/04/2024 28.33

CITY HALL SUPPLIES
101-265.000-740.000               SUPPLIES 28.33
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2-16-24
47855 FAMILY FARE 02/16/2024 03/04/2024 75.97

ELECTION MEALS/SUPPLIES
101-262.000-740.000               SUPPLIES 75.97

10664
47796 HANKS AUTO SERVICE 02/15/2024 03/04/2024 427.50

SERVICE VEHICLE 1
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 427.50

2-15-24
47791 JOANN FABRICS 02/15/2024 03/04/2024 15.89

COUNCIL CHAMBER VELCO HOOKS
101-101.000-740.000               SUPPLIES 15.89

1-29-24
47816 MICHIGAN MUNICIPAL LEAGUE 01/29/2024 03/04/2024 350.00

MML CAPCON -NOCERINI
101-172.000-718.000               TRAINING FUNDS 350.00

Total Purchase Card Vendor: 10071 CARDMEMBER SERVICE 917.70
# of Invoices:              71  # Due:    71           Totals: 54,594.56
# of Credit Memos:           2  # Due:     2           Totals: (25.05)
Net of Invoices and Credit Memos: 54,569.51

*   1 Net Invoices have Credits Totalling: (21.31)
--- TOTALS BY FUND ---

101 - GENERAL FUND 29,875.97
202 - MAJOR STREET FUND 1,110.21
203 - LOCAL STREETS FUND 356.10
213 - SCHULTZ PARK LAUNCH RAMP 52.49
243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND 3,426.94
248 - DOWNTOWN DEVELOPMENT AUTHORITY 15,538.62
450 - WATER SEWER FUND 1,331.90
594 - DOUGLAS MARINA 261.50
660 - EQUIPMENT RENTAL FUND 133.50
703 - CURRENT TAX FUND 2,482.28

--- TOTALS BY DEPT/ACTIVITY ---

000.000 - 5,909.22
101.000 - LEGISLATIVE 59.69
172.000 - MANAGER 391.01
215.000 - CLERK/TREASURER 90.52
257.000 - ASSESSING 553.69
262.000 - ELECTION 112.54
265.000 - BUILDING & GROUNDS 3,919.02
266.000 - ATTORNEY 4,618.00
301.000 - POLICE 1,559.87
463.000 - GENERAL STREETS & ROW 4,407.26
464.000 - GENERAL STREETS WINTER & ROW 712.20
536.000 - WATER SYSTEM 1,331.90
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597.000 - POINT PLEASANT 261.50
701.000 - PLANNING & ZONING 12,477.64
728.000 - DOWNTOWN DEVELOPMENT AUTHORITY 15,538.62
751.000 - PARKS & RECREATION 2,440.84
753.000 - LAUNCH RAMPS 52.49
903.000 - EQUIP. REPAIRS & MAINTENANCE 133.50
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From: Fran Ray
To: Cathy North
Cc: Laura Kasper
Subject: Resignation from the Douglas CIty Council
Date: Monday, February 26, 2024 11:03:34 AM

Dear Mayor North,

I am writing to inform you of my need to resign from the Douglas City Council, effective
Thursday, February 29th, 2024 .  On this date I will close on the purchase of a primary
residence not located within The City of Douglas.

I would like to express my gratitude for the opportunity to serve on council.  It has been a
privilege to work with you, the councilmembers and the City Manager.  The experiences
I've had while serving, even for this short period of time, have instilled a great respect for
the responsibilities carried by our local government. 

I will make myself available if needed to support the transfer of my duties on the KLHA
and Fire Board.

Thank you for your understanding, and I wish the entire council continued success in
their efforts to serve the community.

Sincerely,
Fran Ray

26

Item 9A.

mailto:fray@DouglasMI.gov
mailto:CNorth@DouglasMI.gov
mailto:clerk@douglasmi.gov


27

Item 9C.



28

Item 9C.



29

Item 9C.



 
 
 

City of the Village of Douglas City Council 
Resolution 07-2024 

Honoring Women's History Month 
 

 
Whereas, Women's History Month is celebrated annually in the United States during the 
month of March to recognize and honor the contributions of women throughout history; 
and 
 
Whereas, Women's History Month provides an opportunity to acknowledge the vital role 
women have played in shaping our society, culture, and history, often in the face of 
adversity and discrimination; and 
 
Whereas, Women's History Month serves as a reminder of the progress made in 
advancing gender equality and the ongoing work needed to ensure equal rights and 
opportunities for all individuals regardless of gender; and 
 
Whereas, Women's History Month is a time to celebrate the achievements, leadership, 
and accomplishments of women in various fields, including but not limited to politics, 
science, education, business, arts, and sports; and 
 
Whereas, the City of the Village of Douglas recognizes the importance of promoting 
gender equality and encouraging an inclusive community where all individuals have the 
opportunity to thrive and succeed; now, therefore, be it 
 
Resolved, that the City Council of the Village of Douglas hereby proclaims the month of 
March as Women's History Month and encourages all residents to join in celebrating the 
contributions and achievements of women past, present, and future. 
 
Resolved further, that the City Council of the Village of Douglas calls upon residents to 
take this opportunity to educate themselves and others about the significant role’s 
women have played in history and to work towards a more equitable and just society for 
all. 
 
Passed and adopted by the City Council of the Village of Douglas on this 4th day of 
March 2024.  
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CITY OF THE VILLAGE OF DOUGLAS 

COUNTY OF ALLEGAN 

STATE OF MICHIGAN 

RESOLUTION NO. 8-2024 

 

 

A RESOLUTION TO REVIEW THE CEMETERY SERVICES AGREEMENT WITH THE 

TOWNSHIP OF SAUGATUCK FOR THE TERM OF JULY 1, 2024, TO JUNE 30, 2026 

___________________ 

 

At a regular meeting of the City Council for the City of the Village of Douglas, 

Michigan, held at the City of the Village of Douglas City Hall, Douglas, Michigan, 

on the 4th day of March 2024, at 7:00 p.m.  

PRESENT: 

ABSENT:  

The following Resolution was offered by Councilperson __________ and 

supported by Councilperson __________.  

RESOLUTION 

WHEREAS, The City of the Village of Douglas and Saugatuck Township have in the 

past entered into a Cemetery Services Agreement in which the two communities 

share in the cost of lawn care maintenance of the Township’s two cemeteries; and  

WHEREAS, The City’s financial responsibility of this Agreement is limited to the 

direct law care maintenance for cemeteries as provided for in the lawn care 

contract awarded by the Township and not indirect costs associated with that 

maintenance. In determining the proportionality of the costs, the participating 

municipalities shall be the City of Saugatuck (15.21%), Saugatuck Township 

(60.55%), and City of the Village of Douglas (24.23%).  
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NOW THEREFORE, BE IT RESOLVED AS FOLLOWS: City Council does hereby 

approve Resolution _________ and enters into an Agreement with Saugatuck 

Township for Cemetery Services for the term of July 1, 2024, to June 30, 2026, and 

authorize the Mayor and City Clerk to sign on behalf of the City.  

 

YEAS: Council Members: 

NEAS: Council Members: 

ABSTAIN: Council Members: 

ABSENT: Council Members:  

 ADOPTED this 4th day of March 2024 

 

   CITY OF THE VILLAGE OF DOUGLAS 

 
   BY: ________________________________________ 
          Cathy North, Mayor         Date  
 
   BY: ________________________________________ 
          Laura Kasper, City Clerk  Date  
 

CERTIFICATION 
 
I, Laura Kasper, the duly appointed Clerk of the City of the Village of Douglas do 
hereby certify that the foregoing is true and complete copy of a Resolution 
adopted by the Douglas City Council at a regular meeting held on Monday, March 
4, 2024, in compliance with the Open Meetings Act, Act NO. 267 of the Public Acts 
of Michigan, 1976, as amended, the minutes of the meeting were kept and will be 
or have been made available as required by said Act.  
 
      CITY OF THE VILLAGE OF DOUGLAS  
 
      BY: ________________________________ 
            Laura Kasper, City Clerk  
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