
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, JUNE 16, 2025 AT 6:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

View remotely, online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83497280123 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 834 9728 0123  

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By Clerk 

3. PLEDGE OF ALLEGIANCE: Led by Mayor 

4. RETIREMENT HONOR - TOM DOANE 

5. CONSENT CALENDAR 

A. Approve the Council Meeting Agenda for June 16, 2025 

B. Approve the Council Regular Meeting Minutes for June 2, 2025 

C. Approve the Council Workshop Minutes for June 9, 2025 

D. Approve the Council Special Meeting Minutes for June 9, 2025 

E. Approve Invoices in the Amount of $69,316.72 

F. Appointments - Patty Hanson: DHA 

Motion to approve the Consent Calendar of June 16, 2025. – roll call vote 

6. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES, AGENDA ITEMS ONLY) 

7. PUBLIC COMMUNICATION - WRITTEN 

8. UNFINISHED BUSINESS 

9. NEW BUSINESS 

A. Republic Contract Discussion (L. Nocerini) 
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B. 47 W. Center Street - Offers Received - Discussion (L. Nocerini) 

C. 17-Acre Bid Interviews - Meeting Date (L. Nocerini) 
 
Motion to schedule a workshop meeting on Monday June 23, 2025 at 5:00PM. - roll call vote 

D. Resolution 18-2025 - Amending the Budget  FY 24-25 General Appropriations Act (L. Nocerini) 
 
Motion to adopt resolution 18-2025, outlining amendments to the City of the Village of Douglas 2024-
2025 fiscal year budget. - roll call vote 

E. Resolution 19-2025 - Fiscal Year 2025-2026 Budget Adoption - Public Hearing (L. Nocerini) 
 
Motion to open the public hearing for resolution 19-2025. - roll call vote 
 
1. Administration Comments 
2. Public Comments 
3. Council Comments 
 
Motion to close the public hearing for resolution 19-2025. - roll call vote 
 
Motion to adopt resolution 19-2025, approving the Fiscal Year 2025-2026 General Appropriations Act 
adopting the annual budget for the City of the Village of Douglas. - roll call vote 

10. REPORTS 

A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Playground Committee 
10. Tri-Community Wildlife Committee 

B. Administration Report 

11. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES, ITEMS NOT ON AGENDA) 

12. COUNCIL COMMENTS 

13. MAYOR’S REPORT/COMMENTS 

14. ADJOURNMENT 
 
Motion to adjourn the meeting. 
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Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, JUNE 02, 2025 AT 6:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Mayor North 
 

2. ROLL CALL: By Clerk Kasper 
PRESENT 
Mayor Cathy North 
Councilmember Jerome Donovan 
Councilmember Neal Seabert 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Councilmember Matt Balmer 
Also Present City Manager Lisa Nocerini 
City Clerk Laura Kasper 
Planning & Zoning Administrator Sean Homyen 
 

3. PLEDGE OF ALLEGIANCE: Led by Mayor North 
 

4. CONSENT CALENDAR 
A. Approve the Council Meeting Agenda for June 2, 2025 – amended, removal of item 13. Closed Session 
B. Approve the Council Regular Meeting Minutes for May 19, 2025 
C. Approve Invoices in the Amount of $711,220.23 

Motion by Seabert, second by Balmer, to approve the Consent Calendar of June 2, 2025, as amended. – 
Motion carried by unanimous roll call vote. 
 

5. PUBLIC COMMUNICATION – VERBAL: Members of the public were present, comments received. 
 
6. PUBLIC COMMUNICATION – WRITTEN 

A. Council Nominating Petition Notice - City Clerk Kasper 
B. Letter - Joe Milauckas 

7. UNFINISHED BUSINESS: None 

8. NEW BUSINESS 

A. Ryan Kilpatrick Follow-up – (17-acres bids) Discussion Only 
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B. Resolution 14-2025 - Swingbridge Boardwalk Amendment (S. Homyen) 
 

Motion by Balmer, second by Walker, to approve with conditions the request made by Dave Contant of 
BDR Inc. for amendment to the approved Boardwalk at Swingbridge condominium site plan under 
Section 16.24(11)(c) for the property generally located just north and west of the Blue Star 
Highway/Union Street intersection, and to adopt Resolution 14-2025, based on the findings outlined in 
the staff report dated May 29, 2025, on the parcel identified as PPN 59-670-000-00/59-016-024-00, 
subject to the following conditions, with the understanding that any additional conditions added by City 
Council during this meeting will be incorporated into the final adopted resolution: 
1) Applicant shall have demonstrated to the reasonable satisfaction of the City attorney that the 
Applicant has secured any Co-owner and mortgagee approvals, if any, as are required by the 
Condominium Act or Master Deed for the recording of an Amendment to the Master Deed and 
Replat of the Condominium Subdivision Plan consistent with the approved Requested Changes 
and the Revised Site Plan, prior to the joint submission of a proposed Order Amending the 
Consent Judgment for entry by the Allegan County Circuit Court. 
2) The City Attorney shall have approved the final Amendment to the Master Deed and Replat of the 
Condominium Subdivision Plan prior to the joint submission of a proposed Order Amending the 
Consent Judgment for entry by the Allegan County Circuit Court. authorized in the following 
Paragraph.  
3). Upon its recording in the office of the Allegan County Recorder, Applicant at its 
expense may cause the Amendment to the Master Deed and Replat to be recorded in the office 
of the Allegan County Recorder and shall provide to the City without charge a recorded copy 
within ten (10) days of its recording. 
4) The City Manager is hereby authorized to join with the Applicant in requesting that the Allegan 
County Circuit Court amend the Consent Judgment entered in Case No. 08-42855-CZ, to approve 
the City-approved Requested Changes and Revised Site Plan. Upon entry of such Order, the 
Applicant at its expense shall cause the Order to be recorded in the office of the Allegan County 
Recorder and shall provide to the City without charge a recorded copy thereof within ten (10 ) 
days of its recording. 
5) The developer shall revise the site plan to incorporate all changes required by City Council and 
recommended by the Planning Commission at its meeting on May 8,2025, to the satisfaction of City staff, 
prior to the joint submission of a proposed Order Amending the Consent Judgment for entry by the 

Allegan 
County Circuit Court. 
6) The applicant shall submit revised drawings incorporating the recommendations of the 
City Engineer. 
7) Install “No Parking Fire Lane” signs with arrows at the Union Street side of the 
emergency lane. 
8) The applicant shall obtain a zoning permit prior to building the pool, pool house, 
emergency access lane. 
9) The applicant shall obtain a building permit from MTS before commencing construction. 
10) The Emergency Access Lane must be constructed in accordance with the site plan (Project No. 

2420154, 
Sheet C-205) and shall be constructed in a manner that shall not dispense water run off onto adjacent 
properties and shall be completed subject to the ruling of the court of the consent judgment with a final 
inspection conducted by the Zoning Administrator and City Engineer. 
11) Landscaping around the pool shall be constructed in accordance with the original consent 
judgement site plan and completed subject to the ruling of the court of the consent 
judgment. 
12) The culvert shall be installed beneath the emergency access lane to allow water to flow 
north toward Kalamazoo Lake, in accordance with the City Engineer's memorandum. The 
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installation shall be completed subject to the ruling of the court of the consent judgment. 
13) The Drainage Swale shall be reconstructed along the drainage easement per approved 
utility site plan (Project No. 06200300, G2.10, dated 10/9/11) and shall be completed 
subject to the ruling of the court of the consent judgment and to be inspected by the City 
Engineer. 
14) The developer shall enter into a stormwater maintenance agreement for the culvert, and 
a water and sanitary sewer utility easement agreement, subject to the ruling of the court 
of the consent judgment. 
15) The retaining wall shall be reviewed and inspected by the City Engineer. 
16) Insofar as in conflict with this Resolution, any prior Council resolutions in conflict with this 
resolution are deemed rescinded and revoked by the adoption of this resolution. 
17) Subject to the conditions stated above, this Resolution shall take effect immediately upon City 
Council approval. – Motion carried by unanimous roll call vote. 

C. Resolution 15-2025 - PA 152 Health Insurance Contribution (L. Nocerini) 
 
Motion by Donovan, second by Seabert, to adopt resolution 15-2025, exempting the City from the 
requirements of PA 152. – Motion carried by unanimous roll call vote. 

D. Resolution 16-2025 - Employee Health Insurance Plan - FY 2025-2026 (L. Nocerini) 
 
Motion by Donovan, second by Seabert, to adopt resolution 16-2025, approving Fiscal Year 2025-2026 
employee insurance plans and contribution rates. – Motion carried by unanimous roll call vote. 
 

9. REPORTS 
A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Playground Committee 
10. Tri-Community Wildlife Committee 
 

B. Administration Report: City Manager Nocerini provided updates on several matters. 
 

10. PUBLIC COMMUNICATION – VERBAL: None 
11. COUNCIL COMMENTS: Councilmembers made final comments. 
12. MAYOR’S REPORT/COMMENTS: Mayor North stated final comments. 

 
13. ADJOURNMENT 

 
Motion by Seabert, second by O’Malley, to adjourn the meeting. 

 

 Approved on this 16th day of June 2025  
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Signed: ____________________________________  Date: _______ 

                     Cathy North, Mayor  
 
 

Signed: _____________________________________Date: _______ 

                    Laura Kasper, City Clerk  

 
 

 
Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a regular meeting of the City 
Council of the City of the Village of Douglas held on June 2, 2025, I further certify that the meeting was duly 

called and that a quorum was present. 

 

Signed: ________________________________   Date: _______ 

Laura Kasper, City Clerk 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 WORKSHOP MEETING OF THE CITY 
COUNCIL 

 

 MONDAY, JUNE 09, 2025 AT 5:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Mayor North 
 

2. ROLL CALL: By Clerk Kasper 
PRESENT 
Mayor Cathy North 
Councilmember Jerome Donovan 
Councilmember Neal Seabert 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Also Present City Manager Lisa Nocerini 
City Clerk Laura Kasper 
City Treasurer Dawn Raza 
ABSENT 
Councilmember Matt Balmer (joined remotely) 

3. FY 2025-2026 BUDGET REVIEW: Discussion item  

4. PUBLIC COMMUNICATION – VERBAL: None 

5. COUNCIL COMMENTS: Councilmembers stated final comments 

6. ADJOURNMENT 
 
Motion by Walker, second by Seabert, to adjourn the meeting. 

 

 

 Approved on this 16th day of June 2025  
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Signed: ____________________________________  Date: _______ 

                     Cathy North, Mayor  
 
 

Signed: _____________________________________Date: _______ 

                    Laura Kasper, City Clerk  

 
 

 
Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a workshop meeting of the City 
Council of the City of the Village of Douglas held on June 9, 2025, I further certify that the meeting was duly 

called and that a quorum was present. 

 

Signed: ________________________________   Date: _______ 

Laura Kasper, City Clerk 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 SPECIAL MEETING OF THE CITY COUNCIL  

 MONDAY, JUNE 09, 2025 AT 6:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Mayor North 
 

2. ROLL CALL: By Clerk Kasper 
PRESENT 
Mayor Cathy North 
Councilmember Jerome Donovan 
Councilmember Neal Seabert 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Also Present City Manager Lisa Nocerini 
City Clerk Laura Kasper 
Police Chief Steve Kent 
ABSENT 
Councilmember Matt Balmer 
 

3. PLEDGE OF ALLEGIANCE: Led by Mayor North 

4. PUBLIC COMMUNICATION – VERBAL: None 

5. NEW BUSINESS 

A. Resolution 17-2025 - Payment In Lieu of Insurance 
 
Motion by Walker, second by Freeman, to adopt resolution 17-2025, implementation of a monthly 
payment-in-lieu of insurance stipend for eligible full-time employees, effective July 1, 2025, in the 
amounts of $1,000 for family coverage, $800 for two-person coverage, and $600 for single coverage, 
contingent upon submission of acceptable proof of alternate qualifying health insurance coverage. – 
Motion carried by unanimous roll call vote. 

6. COUNCIL/MAYOR COMMENTS: None 

7. CLOSED SESSION 
 
Motion by Freeman, second by O’Malley, to Enter into closed session pursuant to Section 8 (c)(2) of the open 
meetings act for the purpose of negotiation of a collective bargaining agreement. – Motion carried by 
unanimous roll call vote. 
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Motion by O’Malley, second by Seabert, to exit the closed session and return to the special meeting of City 
Council. – Motion carried by unanimous roll call vote. 
 
Motion by Walker, second by Freeman, to adopt the collective bargaining agreement, with an effective date 
of July 1, 2025. – Motion carried by unanimous roll call vote. 

8. ADJOURNMENT 
 
Motion by Seabert, second by O’Malley, to adjourn the meeting. 

 

 

 Approved on this 16th day of June 2025  
 

 

 

Signed: ____________________________________  Date: _______ 

                     Cathy North, Mayor  
 
 

Signed: _____________________________________Date: _______ 

                    Laura Kasper, City Clerk  

 
 

 
Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a special meeting of the City 
Council of the City of the Village of Douglas held on June 9, 2025, I further certify that the meeting was duly 

called and that a quorum was present. 

 

Signed: ________________________________   Date: _______ 

Laura Kasper, City Clerk 
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06/12/2025                          INVOICE REGISTER REPORT FOR CITY OF THE VILLAGE OF DOUGLAS                                     

Inv Num    Vendor Inv Date Due Date Inv Amt
Inv Ref#   Description Entered By

GL Distribution
89736211A

51250 ABSOPURE WATER COMPANY 05/31/2025 06/16/2025 10.60
H&C WHITE COOLER
101-301.000-740.000               SUPPLIES 10.60

89736214
51251 ABSOPURE WATER COMPANY 05/09/2025 06/16/2025 43.50

CITY HALL WATER
101-265.000-740.000               SUPPLIES 43.50

89767312
51297 ABSOPURE WATER COMPANY 06/06/2025 06/16/2025 74.25

DPW WATER
101-463.000-740.000               SUPPLIES 74.25

4556517
51277 ACTION INDUSTRIAL SUPPLY CO 05/29/2025 06/16/2025 16.08

SAFETY VEST
101-463.000-740.000               SUPPLIES 16.08

2025-DOUGLAS-1
51278 ADVANCED PAVEMENT MARKING LLC 05/27/2025 06/16/2025 4,186.50

2025 PAVEMENT MARKING SERVICES
202-463.000-802.000               CONTRACTUAL 2,093.25
203-463.000-802.000               CONTRACTUAL 2,093.25

MAY-2025
51187 ALLEGAN CO TREASURER 06/01/2025 06/16/2025 230.00

MAY 2025 MOBILE HOME TAX
101-000.000-230.000               DUE TO OTHER GOVERNMENTS 230.00

APR-25
51271 ALLEGAN COUNTY SHERIFF'S DEPT. 06/02/2025 06/16/2025 276.00

DEBTS CREW-APRIL 2025
101-463.000-802.000               CONTRACTUAL 276.00

002
51305 APPLE ENERGY 06/12/2025 06/16/2025 4,606.84

FINAL PAYMENT FOR INSTALLATION OF CHARGING STATION
248-728.000-979.000               CAPITAL OUTLAY 4,606.84

18997
51217 BARBER FORD INC. 05/21/2025 06/16/2025 2,827.13

REPAIRS TO VEHICLE 5
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 2,827.13

2536
51265 BILLS TREE SERVICE 06/05/2025 06/16/2025 2,000.00

STORM DAMAGED MAPLE TREE-53 RANDOLPH
101-463.000-802.010               CONTRACTUAL FORESTRY 2,000.00

2538
51266 BILLS TREE SERVICE 06/05/2025 06/16/2025 2,000.00

STORM DAMAGED TREE-133 WILEY RD
101-463.000-802.010               CONTRACTUAL FORESTRY 2,000.00

2537
51267 BILLS TREE SERVICE 06/05/2025 06/16/2025 2,000.00

STORM DAMAGED TREE-61 RANDOLPH
101-463.000-802.010               CONTRACTUAL FORESTRY 2,000.00
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6-2025
51255 CODY CARPENTER 06/11/2025 06/16/2025 60.66

UNIFORM ALLOWANCE
101-463.000-750.000               UNIFORMS 60.66

6-11-2025
51296 CODY CARPENTER 06/11/2025 06/16/2025 88.00

PROHEALTH DOT PHYSICAL REIMBURSEMENT
101-463.000-958.000               MISCELLANEOUS 88.00

06-2025
51288 COMCAST 06/06/2025 06/16/2025 369.40

DPW PHONES
101-463.000-851.000               TELEPHONE 369.40

16898
51188 COMMERCIAL RECORD 05/30/2025 06/16/2025 388.50

PUBLICATIONS
101-215.000-900.000               PRINTING & PUBLISHING 231.00
101-463.000-900.000               PRINTING & PUBLISHING 73.50
101-701.000-900.000               PRINTING & PUBLISHING 84.00

206703984844
51189 CONSUMERS ENERGY 06/02/2025 06/16/2025 32.27

25 MAIN ST
101-751.000-922.000               UTILITIES 32.27

201898956816
51190 CONSUMERS ENERGY 06/02/2025 06/16/2025 209.40

47 CENTER ST
101-301.000-922.000               UTILITIES 209.40

201898956817
51191 CONSUMERS ENERGY 06/02/2025 06/16/2025 236.13

86 CENTER ST
101-265.000-922.000               UTILITIES 236.13

201276079042
51192 CONSUMERS ENERGY 06/02/2025 06/16/2025 184.59

503 W CENTER ST
101-463.000-922.000               UTILITIES 184.59

206703984842
51193 CONSUMERS ENERGY 06/02/2025 06/16/2025 324.78

486 WATER ST
101-265.000-922.000               UTILITIES 324.78

206703984843
51194 CONSUMERS ENERGY 06/02/2025 06/16/2025 380.35

37 S WASHINGTON ST
101-751.000-922.000               UTILITIES 380.35

201187108252
51227 CONSUMERS ENERGY 06/05/2025 06/16/2025 13.51

TRAFFIC LIGHTS
101-463.000-925.000               STREET LIGHTS 13.51

206437110974
51228 CONSUMERS ENERGY 06/05/2025 06/16/2025 1,115.94

49406 LED LIGHT RD
101-463.000-925.000               STREET LIGHTS 1,115.94

201187108258
51229 CONSUMERS ENERGY 06/05/2025 06/16/2025 1,111.35

STREET LIGHTS
101-463.000-925.000               STREET LIGHTS 1,111.35
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205636476529
51299 CONSUMERS ENERGY 06/11/2025 06/16/2025 46.13

26 BAYOU DR
101-751.000-922.000               UTILITIES 46.13

202076980853
51300 CONSUMERS ENERGY 06/11/2025 06/16/2025 84.21

50 LAKESHORE DR
101-751.000-922.000               UTILITIES 84.21

202076980852
51301 CONSUMERS ENERGY 06/11/2025 06/16/2025 30.20

11 BLUE STAR HWY
101-463.000-922.000               UTILITIES 30.20

202076980851
51302 CONSUMERS ENERGY 06/11/2025 06/16/2025 51.11

198 WASHINGTON ST
101-463.000-922.000               UTILITIES 51.11

202076980850
51303 CONSUMERS ENERGY 06/11/2025 06/16/2025 117.91

86 W CENTER ST ROW
101-463.000-922.000               UTILITIES 117.91

202076980849
51304 CONSUMERS ENERGY 06/11/2025 06/16/2025 30.20

251 CENTER ST SIGN
101-463.000-922.000               UTILITIES 30.20

253125
51181 CREXENDO BUSINESS SOLUTIONS 05/08/2025 06/16/2025 304.44

MAY PD PHONE
101-301.000-851.000               TELEPHONE 304.44

260104
51249 CREXENDO BUSINESS SOLUTIONS 06/06/2025 06/16/2025 304.44

POLICE PHONES
101-301.000-851.000               TELEPHONE 304.44

9559
51216 DOUGLAS SHELL 06/03/2025 06/16/2025 99.45

SERVICE FOR VEHICLE 1
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 99.45

9565
51290 DOUGLAS SHELL 06/10/2025 06/16/2025 116.50

SERVICE FOR VEHICLE 2
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 116.50

1012573
51298 DUNES VIEW KWIK SHOP 06/10/2025 06/16/2025 15.90

PROPANE
660-903.000-860.000               GAS & OIL 15.90

MIHOL482335
51264 FASTENAL COMPANY 06/03/2025 06/16/2025 79.10

TINTED GLASSES
101-463.000-740.000               SUPPLIES 79.10

9529311699
51262 GRAINGER 06/04/2025 06/16/2025 633.74

SPOTLIGHT
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 633.74

469666
51261 HOLLAND P.T. 06/06/2025 06/16/2025 268.80
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GRAPPLE
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 268.80

301783
51257 IHLE AUTO PARTS 06/09/2025 06/16/2025 47.53

DRILL BIT, HELICOIL, OIL
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 47.53

301855
51291 IHLE AUTO PARTS 06/11/2025 06/16/2025 156.40

BOXED MINIATURES, POWERATED BELT
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 156.40

6-10-25
51283 LAURA KASPER 06/10/2025 06/16/2025 103.60

MAMC CLERKS CONFERENCE CLASSES & BOE UPDATES
101-215.000-861.000               MILEAGE REIMBURSEMENT 51.80
101-262.000-718.002               MISC TRAVEL EXPENSES-TRAINING 51.80

270844
51230 KERKSTRA RESTROOM SERVICE 05/26/2025 06/16/2025 115.00

SCHULTZ DOG PARK
101-751.000-802.000               CONTRACTUAL 115.00

270848
51231 KERKSTRA RESTROOM SERVICE 05/26/2025 06/16/2025 115.00

UNION ST BOAT LAUNCH
101-751.000-802.000               CONTRACTUAL 115.00

270847
51232 KERKSTRA RESTROOM SERVICE 05/26/2025 06/16/2025 305.00

SCHULTZ PARK PLAYGROUND
101-751.000-802.000               CONTRACTUAL 305.00

270845
51233 KERKSTRA RESTROOM SERVICE 05/26/2025 06/16/2025 190.00

DOUGLAS MARINA PARK
594-597.000-802.000               CONTRACTUAL 190.00

270849
51234 KERKSTRA RESTROOM SERVICE 05/26/2025 06/16/2025 115.00

VETERANS MEMORIAL PARK
101-751.000-802.000               CONTRACTUAL 115.00

270846
51235 KERKSTRA RESTROOM SERVICE 05/26/2025 06/16/2025 115.00

SCHULTZ PARK BOAT LAUNCH
213-753.000-958.000               MISCELLANEOUS 115.00

270850
51236 KERKSTRA RESTROOM SERVICE 05/26/2025 06/16/2025 190.00

WADES BAYOU
594-597.001-930.000               REPAIRS & MAINTENANCE: GENERAL 190.00

3327
51268 LAKESHORE OUTDOORS LLC 06/03/2025 06/16/2025 1,760.00

BRUSH DUMPING
101-463.000-802.000               CONTRACTUAL 1,760.00

808849-20240731
51289 LEXISNEXIS COPLOGIC SOLUTIONS 06/10/2025 06/16/2025 429.00

E-CITATIONS
101-301.000-802.000               CONTRACTUAL 429.00

5-8-2025
51282 LISA NOCERINI 05/08/2025 06/16/2025 92.53

REIMBURSEMENT FOR MAY 6 2025 SCHOOL ELECTION FOOD/MEALS/SUPPLIES
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101-262.000-740.000               SUPPLIES 92.53
55812
51256 MENARDS-HOLLAND 06/11/2025 06/16/2025 330.00

4X8 RTD SHT-PICK
101-463.000-802.010               CONTRACTUAL FORESTRY 330.00

5484519668
51219 MICHIGAN GAS UTILITIES 05/20/2025 06/16/2025 172.27

415 WILEY APT 108
101-265.000-922.000               UTILITIES 172.27

5487108980
51220 MICHIGAN GAS UTILITIES 05/21/2025 06/16/2025 91.92

47 W CENTER ST
101-301.000-922.000               UTILITIES 91.92

5488512294
51221 MICHIGAN GAS UTILITIES 05/22/2025 06/16/2025 68.86

486 WATER
101-265.000-922.000               UTILITIES 68.86

5487249296
51222 MICHIGAN GAS UTILITIES 05/21/2025 06/16/2025 68.86

86 CENTER
101-265.000-922.000               UTILITIES 68.86

5486668562
51223 MICHIGAN GAS UTILITIES 05/21/2025 06/16/2025 37.25

415 WILEY STE 101
101-265.000-922.000               UTILITIES 37.25

5486338881
51224 MICHIGAN GAS UTILITIES 05/21/2025 06/16/2025 42.58

415 WILEY APT 102
101-265.000-922.000               UTILITIES 42.58

76089
51258 MICHIGAN WOOD FIBERS 06/05/2025 06/16/2025 315.00

PLAYGROUND MATERIAL
101-751.000-740.000               SUPPLIES 315.00

5987207
51242 MML WORKERS' COMP FUND 06/01/2025 06/16/2025 5,843.00

WORKERS' COMP POLICY-INSTALLMENT #1
101-101.000-722.000               WORKERS COMPENSATION 39.22
101-172.000-722.000               WORKERS COMPENSATION 619.85
101-215.000-722.000               WORKERS COMPENSATION 543.20
101-257.000-722.000               WORKERS COMPENSATION 336.61
101-265.000-722.000               WORKERS COMPENSATION 262.56
101-301.000-722.000               WORKERS COMPENSATION 2,107.95
101-463.000-722.000               WORKERS COMPENSATION 331.17
101-701.000-722.000               WORKERS COMPENSATION 446.59
101-751.000-722.000               WORKERS COMPENSATION 232.25
202-463.000-722.000               WORKERS COMPENSATION 337.70
202-464.000-722.000               WORKERS COMPENSATION 143.62
203-463.000-722.000               WORKERS COMPENSATION 337.70
203-464.000-722.000               WORKERS COMPENSATION 104.58

57364
51284 NEW DAWN LINEN SERVICE 06/09/2025 06/16/2025 48.72

CITY HALL AND POLICE RUGS
101-265.000-802.000               COMMERCIAL CLEANING 17.05
101-301.000-802.000               COMMERCIAL CLEANING 31.67
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912033
51252 NYE UNIFORM COMPANY 04/03/2025 06/16/2025 340.71

UNIFORM-LORI WARSEN
101-301.000-750.000               UNIFORMS 340.71

909331
51253 NYE UNIFORM COMPANY 02/11/2025 06/16/2025 184.31

UNIFORM-STEVE KENT
101-301.000-750.000               UNIFORMS 184.31

2505-863574
51272 OVERISEL LUMBER CO. 05/30/2025 06/16/2025 39.90

BUMP OUTS
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 39.90

2506-865274
51273 OVERISEL LUMBER CO. 06/04/2025 06/16/2025 2.76

VIBRATOR
101-265.000-740.000               SUPPLIES 2.76

2506-865183
51274 OVERISEL LUMBER CO. 06/04/2025 06/16/2025 4.79

CITY HALL
101-265.000-740.000               SUPPLIES 4.79

2506-864270
51275 OVERISEL LUMBER CO. 06/02/2025 06/16/2025 31.92

CITY HALL
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 31.92

2506-864058
51276 OVERISEL LUMBER CO. 06/02/2025 06/16/2025 24.99

SAFETY
101-463.000-740.000               SUPPLIES 24.99

2506-867898
51292 OVERISEL LUMBER CO. 06/11/2025 06/16/2025 39.90

MULCH
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 39.90

2506-867803
51293 OVERISEL LUMBER CO. 06/11/2025 06/16/2025 59.85

MULCH
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 59.85

2506-867829
51294 OVERISEL LUMBER CO. 06/11/2025 06/16/2025 5.59

VETERAN'S PARK
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 5.59

2506-867913
51295 OVERISEL LUMBER CO. 06/11/2025 06/16/2025 40.68

IRRIGATION
101-463.000-930.000               REPAIRS & MAINTENANCE: GENERAL 40.68

6-4-25
51182 JENNIFER PEARSON 06/04/2025 06/16/2025 98.53

ORDERED A RED CARPET FROM AMAZON FROM HER PERSONAL ACCT FOR DDA
248-728.000-880.000               COMMUNITY PROMOTION 98.53

6-2025
51306 PITNEY BOWES INC 05/16/2025 06/16/2025 300.00

POSTAGE
101-215.000-901.000               POSTAGE 300.00

10950060
51240 PLUNKETT COONEY 05/19/2025 06/16/2025 415.00
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ATTORNEY FEES THRU 4.30.25
101-266.000-801.000               CONTRACTUAL ATTORNEY 362.50
101-701.000-801.000               CONTRACTUAL ATTORNEY 52.50

10950062
51241 PLUNKETT COONEY 05/19/2025 06/16/2025 5,647.50

GENERAL AND ESCROW ACTIVITY
101-266.000-801.000               CONTRACTUAL ATTORNEY 2,272.50
101-000.000-283.000               ESCROW 3,375.00

10466139
51308 PM GROUP BENEFIT 05/29/2025 06/16/2025 833.00

BENEFIT PLAN CONSULTING
101-265.000-802.000               CONTRACTUAL 833.00

0240-009978881
51215 REPUBLIC SERVICES #240 05/31/2025 06/16/2025 696.48

TRASH PICKUP FOR DPW AND PD
101-463.000-802.003               CONTRACTUAL- REFUSE 622.49
101-301.000-802.000               CONTRACTUAL 73.99

60912690
51269 ROSE PEST SOLUTIONS 05/28/2025 06/16/2025 55.00

PEST CONTROL-POLICE
101-301.000-802.000               CONTRACTUAL 55.00

60912665
51270 ROSE PEST SOLUTIONS 05/28/2025 06/16/2025 168.00

PEST CONTROL-86 W CENTER
101-265.000-802.000               CONTRACTUAL 168.00

JUNE-2025
51243 SAUGATUCK DOUGLAS CVB 06/01/2025 06/16/2025 300.00

BEATS ON BEERY PAYMENT #1 OF 3
248-728.000-880.000               COMMUNITY PROMOTION 300.00

25-0000752
51238 SAUGATUCK TWP FIRE DISTRICT 05/28/2025 06/16/2025 350.00

RENTAL HOME INSPECTIONS
101-701.000-802.000               CONTRACTUAL 350.00

25-0000755
51307 SAUGATUCK TWP FIRE DISTRICT 06/09/2025 06/16/2025 175.00

RENTAL HOME INSPECTIONS
101-701.000-802.000               CONTRACTUAL 175.00

105338029
51247 SHELL FLEET PLUS 06/06/2025 06/16/2025 1,415.42

PD FUEL
101-301.000-860.000               GAS & OIL 1,415.42

105339529
51248 SHELL FLEET PLUS 06/06/2025 06/16/2025 2,414.31

DPW FUEL
660-903.000-860.000               GAS & OIL 2,414.31

6033761860
51183 STAPLES CONTRACT & COMMERICAL LLC 06/01/2025 06/16/2025 51.24

OFFICE SUPPLIES
101-215.000-740.000               SUPPLIES 51.24

6033761859
51184 STAPLES CONTRACT & COMMERICAL LLC 06/01/2025 06/16/2025 24.52

WATER FOR MEMORIAL DAY PARADE
101-802.000-958.000               MISCELLANEOUS 24.52

6033761861
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51185 STAPLES CONTRACT & COMMERICAL LLC 06/01/2025 06/16/2025 78.42
PAPER
101-215.000-740.000               SUPPLIES 78.42

6033761862
51186 STAPLES CONTRACT & COMMERICAL LLC 06/01/2025 06/16/2025 107.51

COOKIES FOR MEMORIAL DAY PARADE AND OFFICE SUPPLIES
101-802.000-958.000               MISCELLANEOUS 57.58
101-215.000-740.000               SUPPLIES 49.93

6-5-2025
51259 TIM ERLANDSON CONSTRUCTION LLC 06/05/2025 06/16/2025 2,660.00

SIDEWALK REPLACEMENT-SPRING ST
101-463.000-802.000               CONTRACTUAL 2,660.00

6-5-2025B
51260 TIM ERLANDSON CONSTRUCTION LLC 06/05/2025 06/16/2025 3,700.00

TACTILE REPLACEMENTS
101-463.000-802.000               CONTRACTUAL 3,700.00

MAY-2025
51237 T-MOBILE USA 05/30/2025 06/16/2025 79.04

AED DEVICES
101-265.000-802.000               CONTRACTUAL 79.04

034076
51263 TOP GRADE AGGREGATES-2013 05/17/2025 06/16/2025 283.49

PEASTONE
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 283.49

VC3-206848
51285 VC3 INC 06/06/2025 06/16/2025 44.00

EXCHANGE ONLINE-NCE ANNUAL COMMITMENT
101-301.000-802.000               CONTRACTUAL 44.00

VC3-206849
51286 VC3 INC 06/06/2025 06/16/2025 107.12

CLOUD PROTECTION
101-215.000-802.000               CONTRACTUAL 107.12

VC3-206847
51287 VC3 INC 06/06/2025 06/16/2025 259.50

OFFICE LICENSES
101-215.000-802.000               CONTRACTUAL 259.50

6113377277
51218 VERIZON WIRELESS 05/12/2025 06/16/2025 693.73

CITY HALL AND POLICE PHONES
101-215.000-851.000               TELEPHONE 44.51
101-301.000-851.000               TELEPHONE 258.27
101-463.000-851.000               TELEPHONE 215.84
101-701.000-851.000               TELEPHONE 86.09
101-172.000-851.000               TELEPHONE 44.51
101-101.000-851.000               TELEPHONE 44.51

DERBYDAY2025
51214 RANDY WALKER 06/04/2025 06/16/2025 79.50

DERBY DAY REIMBURSEMENT
248-728.000-880.000               COMMUNITY PROMOTION 79.50

DDA2025
51226 WILD DOG 06/05/2025 06/16/2025 175.00

REDEMPTION OF 7 DOWNTOWN DOUGLAS DOLLARS
248-728.000-880.000               COMMUNITY PROMOTION 175.00

100391
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51239 WILLIAMS AND WORKS 05/13/2025 06/16/2025 2,172.50
GENERAL AND ESCROWS
101-701.000-803.000               CONTRACTUAL CONSULTANT 1,870.00
101-000.000-283.000               ESCROW 302.50

6-2025
51254 RICKY ZOET 06/11/2025 06/16/2025 80.27

UNIFORM ALLOWANCE
101-463.000-750.000               UNIFORMS 80.27

    TON CREDIT CARD
MPS-913072

51205 A SMARTSIGN STORE 05/06/2025 06/16/2025 41.70
PARKING SIGN FOR BACK ALLEY
202-463.000-746.000               TRAFFIC SIGNS & SERVICES 41.70

3099915299
51196 ADOBE ACROBAT PRO 05/13/2025 06/16/2025 275.94

ACROBAT PRO AND CREATIVE CLOUD
101-172.000-740.000               SUPPLIES 46.49
101-215.000-740.000               SUPPLIES 137.97
101-701.000-740.000               SUPPLIES 68.99
101-463.000-740.000               SUPPLIES 22.49

6320667-2299451
51195 AMAZON MARKETPLACE 05/21/2025 06/16/2025 9.30

RED RIBBON
248-728.000-880.000               COMMUNITY PROMOTION 9.30

5232738-6253867
51197 AMAZON MARKETPLACE 04/29/2025 06/16/2025 55.66

CANDIES, FLAGS
101-215.000-740.000               SUPPLIES 22.67
101-751.000-740.000               SUPPLIES 32.99

9883210-7855414
51199 AMAZON MARKETPLACE 04/30/2025 06/16/2025 59.82

VETERANS SIGN
101-463.000-740.000               SUPPLIES 59.82

7687837-7290665
51200 AMAZON MARKETPLACE 05/09/2025 06/16/2025 35.44

COFFEE, CERTIFICATE HOLDER
101-215.000-740.000               SUPPLIES 17.95
101-301.000-740.000               SUPPLIES 17.49

9300785-7365803
51246 AMAZON MARKETPLACE 05/13/2025 06/16/2025 33.91

FRAMES FOR CERTIFICATES
101-802.000-958.000               MISCELLANEOUS 33.91

514815167546
51203 BACK ALLEY PIZZA 05/28/2025 06/16/2025 154.29

DDA LUNCH
248-728.000-718.000               TRAINING FUNDS 154.29

512119502117
51204 BACK ALLEY PIZZA 05/01/2025 06/16/2025 79.06

COUNCIL WORKSHOP
101-101.000-718.000               TRAINING FUNDS 79.06

TRANS5
51280 BACK ALLEY PIZZA 05/06/2025 06/16/2025 46.44

MAY SCHOOL ELECTION
101-262.000-740.000               SUPPLIES 46.44
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TRANS22
51281 BACK ALLEY PIZZA 05/06/2025 06/16/2025 56.64

MAY SCHOOL ELECTION
101-262.000-740.000               SUPPLIES 56.64

16MAY2025
51211 BURGER KING 05/16/2025 06/16/2025 63.99

DPW BREAKFAST FOR STORM CLEANUP
101-463.000-740.000               SUPPLIES 63.99

9328597664
51206 CONSUMERS ENERGY 05/06/2025 06/16/2025 6,853.00

RELOCATE ELECTRIC SERVICE AT 415 WILEY
101-301.000-979.000               CAPITAL OUTLAY 6,853.00

47035
51244 DOLLAR GENERAL 05/24/2025 06/16/2025 33.03

FLAGS, WATER FOR MEMORIAL DAY PARADE
101-802.000-958.000               MISCELLANEOUS 33.03

02-13150-61487
51225 EBAY 05/30/2025 06/16/2025 53.00

DPW INADVERTENTLY CHARGED DIRECTOR'S CC FOR THEIR PERSONAL PURCHASE.  RECEIPTED CASH INTO 660 CASH 
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 53.00

50326
51202 FAIRFIELD BY MARRIOT 05/02/2025 06/16/2025 504.00

LODGING FOR DAWN RAZA ATTENDING MMTA INSTITUTE
101-215.000-718.002               MISC TRAVEL EXPENSES-TRAINING 504.00

P92356
51213 GREENMARK EQUIPMENT LLC 05/21/2025 06/16/2025 226.51

PARTS
101-265.000-740.000               SUPPLIES 226.51

5MAY2025
51207 LAKE VISTA SUPER VALU 05/05/2025 06/16/2025 15.18

POLICE TRAINING MEETING
101-301.000-740.000               SUPPLIES 15.18

027114
51245 LAKE VISTA SUPER VALU 05/27/2025 06/16/2025 134.39

DDA TRAINING
248-728.000-718.000               TRAINING FUNDS 134.39

SP8688975
51208 NCH SOFTWARE 05/05/2025 06/16/2025 79.99

SOFTWARE LICENSES
101-301.000-802.000               CONTRACTUAL 79.99

2505-857483
51209 OVERISEL LUMBER CO. 05/13/2025 06/16/2025 27.55

LOCKS
101-301.000-930.000               REPAIRS & MAINTENANCE: GENERAL 27.55

13966421
51198 SIGNS.COM 04/30/2025 06/16/2025 187.93

SIGNS
101-751.000-930.006               UNIONS REPAIRS AND MAINT 187.93

94245
51210 STAPLES CONTRACT & COMMERICAL LLC 05/06/2025 06/16/2025 201.94

OFFICE SUPPLIES
101-265.000-740.000               SUPPLIES 201.94

97397
51212 STAPLES CONTRACT & COMMERICAL LLC 05/27/2025 06/16/2025 36.02
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TIME CARDS FOR DPW
101-265.000-740.000               SUPPLIES 36.02

5-21-25
51279 THE TRESTLE STOP 05/21/2025 06/16/2025 14.59

ACCA MEETING
101-262.000-740.000               SUPPLIES 14.59

9233424-4604267
51201 ZAZZLE 05/12/2025 06/16/2025 45.51

PHOTOBLOCK
101-215.000-740.000               SUPPLIES 45.51

MAY-2025
51309 ZOOM VIDEO COMMUNICATIONS, INC 05/24/2025 06/16/2025 31.98

ZOOM MEETINGS
101-101.000-958.000               MISCELLANEOUS 31.98

     TON CREDIT CARD 9,356.81
# of Invoices:             129  # Due:   129           Totals: 69,316.72
# of Credit Memos:           0  # Due:     0           Totals: 0.00
Net of Invoices and Credit Memos: 69,316.72

--- TOTALS BY FUND ---

101 - GENERAL FUND 54,522.39
202 - MAJOR STREET FUND 2,616.27
203 - LOCAL STREETS FUND 2,535.53
213 - SCHULTZ PARK LAUNCH RAMP 115.00
248 - DOWNTOWN DEVELOPMENT AUTHORITY 5,557.85
594 - DOUGLAS MARINA 380.00
660 - EQUIPMENT RENTAL FUND 3,589.68

--- TOTALS BY DEPT/ACTIVITY ---

000.000 - 3,907.50
101.000 - LEGISLATIVE 194.77
172.000 - MANAGER 710.85
215.000 - CLERK/TREASURER 2,444.82
257.000 - ASSESSING 336.61
262.000 - ELECTION 262.00
265.000 - BUILDING & GROUNDS 3,286.55
266.000 - ATTORNEY 2,635.00
301.000 - POLICE 15,897.41
463.000 - GENERAL STREETS & ROW 24,507.14
464.000 - GENERAL STREETS WINTER & ROW 248.20
597.000 - DOUGLAS MARINA 190.00
597.001 - WADES BAYOU 190.00
701.000 - PLANNING & ZONING 3,133.17
728.000 - DOWNTOWN DEVELOPMENT AUTHORITY 5,557.85
751.000 - PARKS & RECREATION 1,961.13
753.000 - LAUNCH RAMPS 115.00
802.000 - COMMUNITY PROMOTIONS 149.04
903.000 - EQUIP. REPAIRS & MAINTENANCE 3,589.68
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MEMORANDUM 
REGULAR CITY COUNCIL MEETING 
June 16, 2025 at 6:00 PM 
 

TO: City Council 

FROM: Lisa Nocerini, City Manager 

SUBJECT: Republic Contract Extension Discussion 

 

In 2022 the City of Douglas issued a request for proposal for a qualified vendor to provide services related to the 
collection, hauling, and disposal of domestic solid waste, recyclable materials, yard waste, bulk waste, and 
hazardous waste. Republic Services was awarded a three (3) year contract beginning on December 1, 2022 and 
expiring on November 30, 2025. With that expiration date approaching, City staff is reaching out to Council for 
next steps.  
 
Essentially, Council has two options per the current contract. Option one, issue a request for proposal for a new 
contract. Option two, extend the contract with a one (1) year extension. Per the contract, the City is able to 
extend the contract for two (2) optional one (1) year extension unless earlier terminated. Should an extension 
be agreed upon, Republic Services and the City retain the right to modify elements of the Contract, if necessary, 
as addendums. Republic Services is proposing a 10-12% increase in rates. Trash/recycling service for a 96-gallon 
container would increase from $18.39 to $20.23-$20.59, with all other rates going up the same percentage. 
 
The City’s current contract is attached for reference. 

Discussion Only 
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Clerk/Treasurer (215) (253)
The City Clerk holds many responsibilities including maintaining all city records, 

administering city elections, publishing public notices and manage human resources for 

City employees. 

The City Treasurer is responsible for billing, collecting and disbursing property taxes, 

maintain accurate financial records, create and administer the City's annual budget and 

help financially direct the City in accordance with city polices and state laws and as directed 

by the City Council. 

Expenditures in this department include City Clerk, Deputy Clerk and City Treasurer wages 

and benefits, software and website fees, training, postage, association dues and supplies. 

Auditor (223) 
The City contracts with an accounting firm to perform an annual audit on the City's 

financial statements and report to the City Council their findings. The audit consists of 

determining the accuracy of the City's financial statements, internal controls and financial 

policies. The City contracted with Siegfried & Crandall. 

Assessor (257) 
The City Assessor keeps the records of all property located within the City. The Assessor 

computes and analyzes the property values of all parcels based on sales studies and 

relevant state laws in correlation with the Allegan County Equalization department. 

Expenditures in this department include wages and benefits of the assessor, board of 

review member wages, software and website fees for the online tax and assessing system, 

supplies, and postage and printing costs. 

Elections (262) 
The City elections are overseen by the City Clerk in accordance with federal, state, county 

and local laws. The Clerk administers elections for federal, state, county, city and school 

elections ranging from representatives, laws and millage proposals. Also, the City Clerk 

maintains voter registration records within the City and maintains all City records. 

Expenditures in this department include election worker's wages, publishing of notices, 

voter identification cards, ballots and other election supply costs. 
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City of the Village of Douglas
Financial Holdings Summary
May 31, 2023

Identifier Matures Rate Market Value
Cash
Huntington Bank Common Checking 86,409.51
Huntington Bank Tax & Trust 35,741.91

D.A. Davidson 2.00% 1,205.68

CD's
D.A. Davidson:
American Expr Natl Bk 02589AA28 12/4/2023 3.55% 192,308.32
Morgan Stanley Bank 61690UCK4 12/13/2023 3.50% 243,685.14
Wells Fargo Bank 949763WA0 12/28/2023 3.50% 98,978.00

MBS:
Fifth Third 316777XV8 6/30/2023 2.95% 249,507.50
Michigan Legacy Credit Union 59452WAE8 11/9/2023 3.45% 82,331.02
Citizens Bank 75524KQJ6 12/22/2023 5.15% 199,776.00

Bonds
D.A. Davidson:
Fedl Farm Credit Bank Bond 3133EMCQ3 10/13/2023 0.28% 245,335.00
Fedl Farm Credit Bank Bond 3133EJ5H8 1/16/2025 2.85% 145,536.00
Fedl Home loan Mtg Corp 3134GXKR4 7/15/2025 0.40% 273,732.00
Fedl Home loan Mtg Corp 3134GWUC8 12/30/2025 0.50% 179,950.00
Fed Home Loan Bank Bond Step 3130AKSV9 1/28/2026 0.75% 228,292.50
Fedl Farm Credit Bank Bond 3133ELEN0 12/18/2029 2.25% 138,325.84

MBS:
Fed Home Loan Bank Bond Step 3130ATD38 9/28/2023 4.00% 298,608.00
Fed Home Loan Bank Bond Step 3130ASVW6 11/17/2023 3.50% 248,155.00
Fed Home Loan Bank Bond Step 3130amfn7 5/26/2026 0.75% 137,559.00
Pinckney mich commnity schools 722205NW7 5/1/2028 1.84% 88,025.00

Other Investments
Michigan Class 5.13% 1,463,767.76

Total Cash & Investments 4,637,229.18
Cash &

Investments Prior Month 4,883,714.23
Fund May 31, 2023 Prior Year 4,851,611.74
101 General Fund 2,907,131.93
202 Major Street 384,072.26
203 Local Streets 108,013.75
204 Road Millage 0.00
213 Schultz Park Launch Ramp 119,271.54
243 Brownfield Redevelopment Authority 43,839.73
244 Harbor Authority 5,152.21
248 DDA 102,915.61
403 Blue Star Corridor Improvement Fund 226,874.56
450 Water & Sewer Fund 171,158.32
594 Douglas Marina 69,457.49
660 Equipment Rental Fund 499,341.78
701 Trust and Agency 0.00
703 Current Tax Receiving 0.00

4,637,229.18
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2022 23 YTD % Budget YTD
Department Amended Budget 5/31/2023 Used 5/31/2022

Dept 101.000 LEGISLATIVE 22,366.00 12,318.39 55.08 13,314.87
Dept 172.000 MANAGER 185,502.00 158,538.36 85.46 146,458.69
Dept 215.000 CLERK/TREASURER 348,867.00 302,776.29 86.79 290,574.88
Dept 223.000 AUDITOR 9,400.00 9,400.00 100.00 9,300.00
Dept 257.000 ASSESSING 64,160.00 56,946.40 88.76 53,268.71
Dept 262.000 ELECTION 10,978.00 8,030.96 73.16 7,727.00
Dept 265.000 BUILDING & GROUNDS 157,710.00 122,829.77 77.88 128,715.36
Dept 266.000 ATTORNEY 67,500.00 67,501.79 100.00 11,749.21
Dept 301.000 POLICE 762,295.00 663,419.73 87.03 618,882.20
Dept 463.000 GENERAL STREETS & ROW 354,270.00 226,442.44 63.92 263,761.68
Dept 536.000 WATER AND SEWER 0.00 0.00 0.00 0.00
Dept 701.000 PLANNING & ZONING 365,859.00 266,987.88 72.98 234,752.85
Dept 751.000 PARKS & RECREATION 259,242.00 203,516.20 78.50 405,990.02
Dept 802.000 COMMUNITY PROMOTIONS 22,500.00 11,976.42 53.23 18,016.46
Dept 850.000 INSURANCE & BONDS 40,772.00 40,771.65 100.00 38,315.00
Dept 966.000 TRANSFERS OUT 532,000.00 400,000.00 75.19 613,732.32

TOTALS 3,203,421.00 2,551,456.28 79.65% 2,854,559.25
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May 31, 2023

2022 23 Amended Budget YTD 5/31/2023 YTD 5/31/2022
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