
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, MARCH 06, 2023 AT 7:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

To attend and participate in this remote meeting of the City of the Village of Douglas City Council, please 
consider joining online or by phone. 

Join online by visiting: https://us02web.zoom.us/j/81413341635 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 814 1334 1635 

 

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By Clerk 

3. PLEDGE OF ALLEGIANCE 

4. CONSENT CALENDAR 

A. Approval of the March 6, 2023 Agenda 

B. Approval of the February 21, 2023 Meeting Minutes 

C. Approval of Water Street Workshop Minutes 

D. Approval of Invoices in the amount of $122,499.37 

Motion to approve the consent calendar of March 6, 2023. - roll call vote 

5. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

6. PUBLIC COMMUNICATION - WRITTEN 

A. John Thomas Letter 

7. UNFINISHED BUSINESS 

8. NEW BUSINESS 

A. Community Pride Event 
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Motion to approve the Community Pride Event Application for Saturday, June 3, 2023 and Sunday, 
June 4, 2023, contingent upon the applicant scheduling two (2) meetings with the Chief of Police and 
Director of Public Works to discuss progress and concerns. - roll call vote 

B. 12th Annual Lakeshore Harvest Bike Ride 

Motion to approve the Special Event Application for the 12th Annual Lakeshore Harvest Bike Ride with 
the following contingencies: The Douglas Police Department be made aware of any changes to the 
route. 

C. Erin Go Bark People & Pet Parade 

Motion to approve the Special Event Application Request for The Erin Go Bark People & Pet Parade 
Event on Saturday, March 18, 2023. - roll call vote 

D. 2022-23 Mill & Overlay Road Projects 

Motion to award Michigan Paving and Materials Company of Comstock Park the 22-23 mill and overlay 
road projects for $137,383 and amend the budget by $7,383. - roll call vote 

E. Water Street Workshop Results 

Recommendation that City Council prioritize the list of potential solutions to address safety and 
speeding concerns on Water Street between Randolph Street and Wiley Road. 

F. Baker Tilly US,LLP Drinking Water Asset Management Grant 

Motion to approve the engagement letter provided by Baker Tilly US, LLP of East Lansing, Michigan for 
$10,500 plus all reasonable out-of-pocket expenses incurred in connection with the water rate study 
defined in the Drinking Water Asset Management grant. - roll call vote 

9. REPORTS 

A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 

B. Staff Written Reports 

1. City Manager 

10. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

11. COUNCIL COMMENTS 

12. MAYOR’S REPORT/COMMENTS 
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13. ADJOURNMENT - Motion to adjourn 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Pamela Aalderink, 
City Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations 
for those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 TUESDAY, FEBRUARY 21, 2023 AT 7:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

To attend and participate in this remote meeting of the City of the Village of Douglas City Council, please 
consider joining online or by phone. 

Join online by visiting: https://us02web.zoom.us/j/84409514606 

Join by phone by dialing: +1 (312) 626-6799 Then enter “Meeting ID”: 844 0951 4606  

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By Clerk 

PRESENT 
Mayor Pro-Tem Cathy North 
Mayor Jerome Donovan 
Councilmember Neal Seabert 
Councilmember John OMalley 
Councilmember Randy Walker 
 
ABSENT 
Councilmember Robert Naumann 
Councilmember Gregory Freeman 
 

3. PLEDGE OF ALLEGIANCE: Led by Mayor 

4. CONSENT CALENDAR 

A. Approval of the February 21, 2023, Meeting Agenda 

B. Approval of the February 06, 2023 Meeting Minutes 

C. Approval of Invoices in the amount of $67,300.00 

Motion to approve the February 21, 2023, Consent Calendar. - roll call vote 

Motion made by Councilmember Seabert, Seconded by Councilmember O'Malley. 
Motion carried by unanimous vote of those members present. 
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5. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

Dave Barker, Forrest Gate developer requests City Council approve a meeting between the City Manager 
and himself for the purpose of discussing property that would be used as a public road. The benefit would 
be additional Act 51 funding for the City. Council directed City Manager LaBombard to work with Mr. Barker 
on the road to the west of Northern Lights. 

6. PUBLIC COMMUNICATION - WRITTEN 

A. Lebenart Gallery: Douglas entrance signs  

B. Chuck Gutafson: Water Street Safety 

7. UNFINISHED BUSINESS: No unfinished business to address. 

8. NEW BUSINESS 

A. Annual Easter & Candy Hunt Parade 

Motion to approve the request by Jessica Potter to hold the annual Douglas Easter Parade and 
Egg/Candy hunt at Beery Field.- roll call vote 

Motion made by Councilmember Seabert, Seconded by Mayor Pro-Tem North. 
Motion carried by unanimous roll call vote of those members present. 

B. 200 Blue Star Fence – Fence Consultants of West Michigan 

Motion to consider purchasing the fence panels located at 200 Blue Star Highway from Fence 
Consultants of West Michigan located in Grand Rapids, Michigan for $14,458.40. - roll call vote 

The city established a budget of $20,000 for fencing on 200 Blue Star Hwy. The monthly rent for 
fencing is $744 per month. The city owes $7,440 for ten months of rental including the month of 
February. Fence Consultants indicate the material could be sold to the city for $14,458.40, which if 
purchased would be a savings for the city of $4,885.60 

Motion by Seabert, with support from O'Malley, to purchase the fence panels located at 200 Blue Star 
Hwy from Fence Consultants of West Michigan located in Grand Rapids, Michigan for $14,458.40 plus 
the $7,440 balance which would be $21,898.40 
Motion carried by unanimous roll call vote of those members present. 

C. Budget Amendment Fiscal Year 22-23 Resolution 06-2023 

Motion to adopt Resolution 06-2023 which outlines the amendments to the City of Douglas annual 
budget for the fiscal year 2022-2023. - roll call vote 

Motion by Seabert, with support from Walker, to approve Resolution 06-2023 approving the Budget 
Amendment For Fiscal Year 22-23. Motion carried by unanimous roll call vote of those members 
present. 

D. Resolution 07-2023 Saugatuck Brewing Company Off-Premises Tasting License 

Motion to approve Resolution 07-2023 recommending this application be considered for approval by 
the Michigan Liquor Control Commission and any termination of small winemaker license will be 
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contingent upon the approval/issuance of the off-premises tasting room permit so as to allow 
continued use of the small winemaker license until that transition occurs. - roll call vote 

Attorney Brenan Gorman explained to Council what an off premises tasting license was. 

Motion by North, with support from Seabert, to approve Resolution 07-2023 requesting the Michigan 
Liquor Control Commission consider the approval of an off premise license for the Saugatuck Brewing 
Company and that any termination of the small winemaker license will be contingent upon the 
approval/issuance of the off-premise tasting room permit so as to allow continued use of the small 
winemaker license until that transition occurs. 
Motion carried by unanimous roll call vote of those members present. 

E. Deer Survey Results - Discussion Item 

A few members of the council were surprised there were not more returned surveys. Others stated 
that more education for residents was needed, perhaps more flyers or placing the information in the 
manager's report. The information obtained by the survey will be used in the upcoming budgeting 
process. 

9. REPORTS 

A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 

Planning - Seabert invited all present to come to the next Planning meeting or at least join by zoom. 
This will give them an idea of what the Planning Commission is tasked with. Forrest Gate will be 
returning to Planning on March 9th. Center Collective will be coming to council shortly. 
Fireboard - The Audit went very well, the Fire Department is financially sound. Another discussion at 
the meeting was cost recovery, the department may have to look into a collection agency to recoup 
some of the money not recovered. 

B. Staff Written Reports 
1. City Manager 

City Manager LaBombard stated he will be meeting with Representative Huizinga along with the City of 
Saugatuck and Township Managers to discuss the river channel. They are looking for some assistance 
from the Army Corp of Engineers. The funds applied for to do a bridge over Tannery Creek were not 
received. The Department of Public Works has been applying salt to the road ahead of the bad ice 
storm headed this way. 

City Mayor Donovan requested Chief Kent answer some questions regarding the local agreement and 
back up procedures for out of jurisdiction. LaBombard inquired if the council would be open to a sub-
committee to discuss the Police and out of jurisdiction responses. The City Manager, Chief Kent, Mayor 
Donovan, and Councilmember Walker will serve on the committee. 
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10. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

11. COUNCIL COMMENTS 

O'Malley believed the comments received from the Water St workshop were great. 
North and Seabert agreed. 
Walker addressed the sign at Blue Star and Center, inviting anyone who would like to submit a new design 
to do so. 
It was suggested that DDA do a contest for the sign. 

12. MAYOR’S REPORT/COMMENTS 

13. ADJOURNMENT 

Motion by Seabert, with support from Walker, to adjourn. Meeting adjourned at 8:45 pm 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Pamela 
Aalderink, City Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable 
accommodations for those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 TUESDAY, FEBRUARY 21, 2023, AT 7:00 PM  

 86 W CENTER ST., DOUGLAS MI  

WORKSHOP MINUTES 
 

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By Clerk 
PRESENT 
Mayor Pro-Tem Cathy North 
Mayor Jerome Donovan 
Councilmember Neal Seabert 
Councilmember John OMalley 
Councilmember Randy Walker 
 
ABSENT 
Councilmember Robert Naumann 
Councilmember Gregory Freeman 

3.     Workshop 

Meeting Objective:  To address the safety on Water Street. 
City Manager LaBombard explained that all present would be broken up into small groups that would 
discuss concerns regarding Water Street, entering them onto a provided poster sheet that will be used to 
send to Prein & Newhoff.  

Following a short travel video of Water Street, all groups began to discuss their concerns. Most of the 
discussion items, when addressed by Prein & Newhoff representatives Ken and Lucas, brought further 
questions and concerns regarding other areas that could be impacted by increased traffic and or re-routed 
Water St. traffic. 

An update on the Water St. workshop will be presented at the March 6th City Council meeting. 

4. Workshop adjourned by unanimous roll call vote of those members present. 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Pamela 
Aalderink, City Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable 
accommodations for those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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03/02/2023                          INVOICE REGISTER REPORT FOR CITY OF THE VILLAGE OF DOUGLAS                                     
                                            EXP CHECK RUN DATES 03/06/2023 - 03/06/2023                                            
                                                BOTH JOURNALIZED AND UNJOURNALIZED                                                 
                                                        BOTH OPEN AND PAID                                                         

Inv Num    Vendor Inv Date Due Date Inv Amt
Inv Ref#   Description Entered By

GL Distribution
88734546
45403 ABSOPURE WATER COMPANY 02/16/2023 03/06/2023 43.50

DPW WATER
101-463.000-740.000               SUPPLIES 43.50

SE2/10252
45405 ALTA EQUIPMENT CO. 01/30/2023 03/06/2023 63,794.00

MINI-EXCAVATOR
660-902.000-979.000               CAPITAL OUTLAY 63,794.00

23424
45376 AMERICAN LEGAL PUBLISHING CORP 02/16/2023 03/06/2023 495.00

CODE OF ORDINANCE INTERNET RENEWAL
101-701.000-900.000               PRINTING & PUBLISHING 495.00

2-24-23
45386 ROBIN LYNN BELL 02/24/2023 03/06/2023 330.00

CLEANING SERVICES
101-265.000-802.000               CONTRACTUAL 250.00
101-301.000-802.000               CONTRACTUAL 80.00

2-15-23
45374 COMCAST 02/15/2023 03/06/2023 399.48

POLICE OFFICE
101-301.000-851.000               TELEPHONE 399.48

4169
45379 COMMERCIAL RECORD 01/30/2023 03/06/2023 73.50

FOREST GATE PUBLIC NOTICE
101-701.000-900.000               PRINTING & PUBLISHING 73.50

206880722064
45418 CONSUMERS ENERGY 02/28/2023 03/06/2023 306.78

DPW
101-265.000-922.000               UTILITIES 306.78

201719741253
45419 CONSUMERS ENERGY 02/28/2023 03/06/2023 212.50

POLICE
101-301.000-922.000               UTILITIES 212.50

201719741254
45420 CONSUMERS ENERGY 02/28/2023 03/06/2023 178.40

86 W CENTER
101-265.000-922.000               UTILITIES 178.40

206524923065
45421 CONSUMERS ENERGY 02/23/2023 03/06/2023 142.80

201 WASHINGTON - POINT PLEASANT DOCKS
594-597.000-922.000               UTILITIES 142.80
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206524923066
45422 CONSUMERS ENERGY 02/23/2023 03/06/2023 69.44

177 WASHINGTON - POINT PLEASANT
594-597.000-922.000               UTILITIES 69.44

201808718475
45423 CONSUMERS ENERGY 02/18/2023 03/06/2023 56.18

250 WILEY SCHULTZ PARK RAMP
213-753.000-922.000               UTILITIES 56.18

204567455955
45424 CONSUMERS ENERGY 02/28/2023 03/06/2023 44.64

503 W CENTER - CENTER ST LIGHTS
101-463.000-922.000               UTILITIES 44.64

206880722066
45425 CONSUMERS ENERGY 02/28/2023 03/06/2023 30.86

25 MAIN ST BEERY FIELD BALL FIELD
101-751.000-922.000               UTILITIES 30.86

SI23-19680
45398 DETROIT SALT COMPANY 02/20/2023 03/06/2023 3,357.22

ROAD SALT
203-464.000-740.001               SNOW AND ICE REMOVAL SUPPLIES 1,678.61
202-464.000-740.001               SNOW AND ICE REMOVAL SUPPLIES 1,678.61

15553
45392 DOUGLAS SHELL 02/25/2023 03/06/2023 402.35

REPAIRS AND SERVICING CAR 5
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 402.35

55754
45416 FENCE CONSULTANTS 02/28/2023 03/06/2023 21,898.40

PURCHASE FENCE FOR 200 BLUE STAR/PREVIOUS RENTAL
243-000.000-740.000               SUPPLIES 21,898.40

438887
45394 HOLLAND P.T. 02/24/2023 03/06/2023 87.71

REPLACE HOSE FOR GEHL 650
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 87.71

436363
45404 HOLLAND P.T. 12/13/2022 03/06/2023 211.87

BUCKET BROOM HOSES
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 211.87

437996
45414 HOLLAND P.T. 02/01/2023 03/06/2023 (57.89)

CREDIT MEMO
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS (57.89)

2-24-23
45387 KIMBERLY S HOSSINK 02/24/2023 03/06/2023 330.00

CLEANING SERVICES
101-265.000-802.000               CONTRACTUAL 250.00
101-301.000-802.000               CONTRACTUAL 80.00

277021
45390 IHLE AUTO PARTS 02/22/2023 03/06/2023 5.21

HOLDER REPAIRS
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660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 5.21
319504
45380** KENT COMMUNICATIONS 02/15/2023 03/06/2023 469.85

ASSESSMENT NOTICES
101-257.000-900.000               PRINTING & PUBLISHING 475.00
101-257.000-901.000               POSTAGE (5.15)

218745
45384 KERKSTRA RESTROOM SERVICE 02/20/2023 03/06/2023 175.00

DOUGLAS BEACH PARK
101-751.000-802.000               CONTRACTUAL 175.00

51566
45389 MENARDS - SOUTH HAVEN 02/27/2023 03/06/2023 73.69

REPAIRS TO LEAKY DPW BUILDING
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 73.69

51616
45412 MENARDS - SOUTH HAVEN 02/28/2023 03/06/2023 12.67

REPAIRS TO LEAKY DPW BUILDING
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 12.67

2-18-23
45373 MICHIGAN ART GUIDE 02/18/2023 02/21/2023 750.00

ART ON CENTER
248-728.000-880.000               COMMUNITY PROMOTION 750.00

4480262930
45426 MICHIGAN GAS UTILITIES 02/28/2023 03/06/2023 95.00

201 WASHINGTON ST POINT PLEASANT
594-597.000-922.000               UTILITIES 95.00

4479935229
45427 MICHIGAN GAS UTILITIES 02/28/2023 03/06/2023 343.68

47 CENTER
101-301.000-922.000               UTILITIES 343.68

4480608947
45428 MICHIGAN GAS UTILITIES 02/28/2023 03/06/2023 795.65

486 WATER
101-265.000-922.000               UTILITIES 795.65

4479918291
45429 MICHIGAN GAS UTILITIES 02/28/2023 03/06/2023 202.62

86 CENTER
101-265.000-922.000               UTILITIES 202.62

2-24-23
45399 MICHIGAN MUNCIPAL EXECUTIVES 02/24/2023 03/06/2023 425.00

MME DUES
101-172.000-908.000               DUES/FEES/PUBLICATIONS 425.00

2302-639458
45393 OVERISEL LUMBER CO. 02/27/2023 03/06/2023 169.99

FLOOR FAN - DRY WET CARPETING POLICE STATION
101-301.000-977.000               EQUIPMENT 169.99

2302-639540
45413 OVERISEL LUMBER CO. 02/28/2023 03/06/2023 26.07

SECURE HOOKUP FOR TRAILER OF MINI EXCAVATOR
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101-463.000-740.000               SUPPLIES 26.07
2301-633253
45415 OVERISEL LUMBER CO. 01/28/2023 03/06/2023 26.97

POLICE LIGHTS
101-301.000-930.000               REPAIRS & MAINTENANCE: GENERAL 26.97

230480001260
45383 PRIORITY HEALTH 02/16/2023 03/06/2023 19,116.68

MARCH HEALTH INSURANCE
101-172.000-719.000               INSURANCE BENEFITS 1,166.96
101-215.000-719.000               INSURANCE BENEFITS 4,421.39
101-265.000-719.000               INSURANCE BENEFITS 741.33
101-301.000-719.000               INSURANCE BENEFITS 7,922.34
101-701.000-719.000               INSURANCE BENEFITS 919.66
101-463.000-719.000               INSURANCE BENEFITS 1,019.37
101-751.000-719.000               INSURANCE BENEFITS 170.99
202-463.000-719.000               INSURANCE BENEFITS 757.04
202-464.000-719.000               INSURANCE BENEFITS 618.92
203-463.000-719.000               INSURANCE BENEFITS 903.15
203-464.000-719.000               INSURANCE BENEFITS 475.53

45195
45400 RAY'S SERVICE CENTER, LLC 02/21/2023 03/06/2023 75.00

TOW
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 75.00

23-573
45377 SAUGATUCK TWP FIRE DISTRICT 02/15/2023 03/06/2023 275.00

RENTAL HOME INSPECTIONS
101-701.000-802.000               CONTRACTUAL 275.00

2837735
45391 SCHNEIDER TIRE OUTLET 02/21/2023 03/06/2023 596.00

TIRE REPLACEMENT 
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 596.00

12665
45395 SCOTT'S LANDSCAPE MANAGMENT INC 02/24/2023 03/06/2023 2,000.00

LIQUID CALCIUM CHLORIDE
202-464.000-740.001               SNOW AND ICE REMOVAL SUPPLIES 1,000.00
203-464.000-740.001               SNOW AND ICE REMOVAL SUPPLIES 1,000.00

12661
45397 SCOTT'S LANDSCAPE MANAGMENT INC 02/21/2023 03/06/2023 2,562.45

SNOW REMOVAL CONTRACT
202-464.000-802.002               CONTRACTUAL-SIDEWALK PLOWING 1,281.23
203-464.000-802.002               CONTRACTUAL-SIDEWALK PLOWING 1,281.22

225992
45396 SHARE CORPORATION 02/15/2023 03/06/2023 283.87

INSCECTICIDE
101-265.000-740.000               SUPPLIES 133.87
101-751.000-740.000               SUPPLIES 150.00

2800
45382 SLANT 02/16/2023 03/06/2023 650.00

WEBSITE WORK
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101-215.000-806.006               WEBSITE 650.00
717009
45388 TRACTOR SUPPLY COMPANY 02/21/2023 03/06/2023 139.98

FIX BROKEN STANDS ON THE SWEEPER
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 139.98

9928546487
45410 VERIZON WIRELESS 02/24/2023 03/06/2023 164.79

DPW IPADS
101-463.000-851.000               TELEPHONE 164.79

INV190042187
45411 ZOOM VIDEO COMMUNICATIONS, INC 02/24/2023 03/06/2023 29.98

MONTHLY ZOOM
101-101.000-958.000               MISCELLANEOUS 29.98

Purchase Card Vendor: 10071 CARDMEMBER SERVICE
113-7877096-3061047
45381 AMAZON MARKETPLACE 02/16/2023 03/06/2023 61.60

CITY HALL SUPPLIES
101-265.000-740.000               SUPPLIES 61.60

112-6920900-9762629
45401 AMAZON MARKETPLACE 02/27/2023 03/06/2023 19.99

CITY HALL SUPPLIES
101-265.000-740.000               SUPPLIES 19.99

112-0939424-6717806
45402 AMAZON MARKETPLACE 02/27/2023 03/06/2023 8.99

CITY HALL SUPPLIES
101-265.000-740.000               SUPPLIES 8.99

2-21-23
45375 DOMINOS 02/21/2023 03/06/2023 61.44

WATER ST WORKSHOP FOOD
101-101.000-958.000               MISCELLANEOUS 61.44

62949
45385 MICHIGAN MUNICIPAL LEAGUE 02/21/2023 03/06/2023 325.00

CAP CON - WALKER
101-101.000-718.000               TRAINING FUNDS 325.00

2-18-23
45378 STAPLES 02/18/2023 03/06/2023 150.46

WORKSHOP SUPPLIES
101-101.000-958.000               MISCELLANEOUS 150.46

Total Purchase Card Vendor: 10071 CARDMEMBER SERVICE 627.48
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# of Invoices:              51  # Due:    50           Totals: 122,557.26
# of Credit Memos:           1  # Due:     1           Totals: (57.89)
Net of Invoices and Credit Memos: 122,499.37

--- TOTALS BY FUND ---

101 - GENERAL FUND 24,632.36
202 - MAJOR STREET FUND 5,335.80
203 - LOCAL STREETS FUND 5,338.51
213 - SCHULTZ PARK LAUNCH RAMP 56.18
243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND 21,898.40
248 - DOWNTOWN DEVELOPMENT AUTHORITY 750.00
594 - DOUGLAS MARINA 307.24
660 - EQUIPMENT RENTAL FUND 64,180.88

--- TOTALS BY DEPT/ACTIVITY ---

000.000 - 21,898.40
101.000 - LEGISLATIVE 566.88
172.000 - MANAGER 1,591.96
215.000 - CLERK/TREASURER 5,071.39
257.000 - ASSESSING 469.85
265.000 - BUILDING & GROUNDS 3,035.59
301.000 - POLICE 10,308.31
463.000 - GENERAL STREETS & ROW 2,958.56
464.000 - GENERAL STREETS WINTER & ROW 9,014.12
597.000 - POINT PLEASANT 307.24
701.000 - PLANNING & ZONING 1,763.16
728.000 - DOWNTOWN DEVELOPMENT AUTHORITY 750.00
751.000 - PARKS & RECREATION 526.85
753.000 - LAUNCH RAMPS 56.18
902.000 - DPW EQUIPMENT PURCHASES 63,794.00
903.000 - EQUIP. REPAIRS & MAINTENANCE 386.88
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MEMORANDUM 
REGULAR CITY COUNCIL MEETING 
 

TO:   City Council 

FROM:   City Manager LaBombard 

DATE:   March 6, 2023 

SUBJECT:   Community Pride Event 

The City of Douglas has received an application for a Special Event Permit for Community Pride. This event will 

take place on June 3rd & June 4th, 2023, and is a celebration of community diversity for all members. The location 

of the event will be Downtown Douglas, Center Street to Berry Field.  

I recommend City Council approve the Community Pride Event Application for Saturday, June 3rd and Sunday, 

4th, 2023, contingent upon the applicant scheduling two (2) meetings with the Chief of Police and Director of 

Public Works to discuss any changes or concerns. 
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MEMORANDUM 
REGULAR CITY COUNCIL MEETING 
 

TO:   City Council 

FROM:   City Manager LaBombard 

DATE:   March 6, 2023 

SUBJECT:   Annual Harvest Bike Ride 

The City of Douglas has received a Special Event Application for the 12th Annual Lakeshore Harvest Bike Ride 

from the organization Friends of the Blue Star Trail. This is an annual fundraising event with all proceeds going 

to the Friends of the Blue Star Trail. Riders choose 1 of 4 trails within Allegan County, with Schultz Park as the 

start and end point. 

I recommend that the City Council approve the Special Event Application for the 12th Annual Lakeshore 

Harvest Bike Ride with the following contingencies: The Douglas Police Department be made aware of any 

changes to the route. 
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MEMORANDUM 
REGULAR CITY COUNCIL MEETING 
 

TO: City Council 

FROM: City Manager LaBombard 

DATE: March 6, 2023 

SUBJECT: Pet Parade 

The City of Douglas has received an application for a Special Event Permit from Lakeshore Pet Boutique / Randy 

Walker for Erin Go Bark People and Pet Parade Event. The annual event will take place on Saturday, March 18, 

2023. Attendees will travel down Center Street to Beery Field.  

I recommend City Council approve the Special Event Application Request for The Pet Parade Event on 

Saturday, March 18, 2023. 
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MEMORANDUM 
REGULAR CITY COUNCIL MEETING 
March 6, 2023, at 7:00 PM 
 
 

TO: City Council 
 
FROM: Rich LaBombard, City Manager 
 
SUBJECT: FY 22-23 Mill and Overlay Road Projects 
 
 
The City solicited bids for the FY 22-23 mill and overlay road project. This project is in cooperation with the 
five year road plan developed by Prein&Newhof of Holland.  

The scope of work is to mill and overlay: 
• East Wiley Road from the pavement change (approximately 1,600’ West of Shultz Park Drive) to 

Schultz Park Drive 
• East South Street from South Main Street to South Water Street 
• Randolph Street from South Spring to Water Street 

We don’t have an anticipated timeline to begin construction; however, to avoid major construction during 
peak tourism season, we have asked the contractor to complete the project by June 30th if scheduling allows. 

The following bids were received: 
Michigan Paving and Materials Company of Comstock Park $137,383 
Rieth-Riley Construction Company, Inc. of Wyoming $177,950  

Funds for this project have been budgeted in the FY 22-23 budget under: 
Major Streets - General Streets & ROW – Capital Outlay Account 202-463-979 $66,000 
Local Streets - General Streets & ROW – Capital Outlay Account 203-463-979 $50,000 
Local Streets - General Streets & ROW – Contractual Account 203-463-802 $14,000 
 $130,000 

Should City Council award the contract, a budget amendment must be approved in the amount of $7,383. 

 

Sample Motion: I recommend City Council award Michigan Paving and Materials Company of Comstock 
Park the 22-23 mill and overlay road projects for $137,383 and amend the budget by $7,383. 
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MEMORANDUM 
REGULAR CITY COUNCIL MEETING 
 

TO:  City Council 

FROM:  Rich LaBombard, City Manager 

DATE:  March 6, 2023 

SUBJECT:  Baker Tilly Engagement Letter for Water Rate Study 

In January 2023, it was announced that the City of Douglas is the recipient of the Department of Environment, 

Great Lakes, and Energy (EGLE) grant award called the Drinking Water Asset Management (DWAM) grant 

which is an American Recovery Plan (ARP) funding opportunity.  The purpose of this grant is to provide 

funding to the City of Douglas to field verify the distribution system material type on a minimum of 191 

service lines out of 1,125 total based on the City’s knowledge of unknown service lines.  The grant is specific 

to the states mandate to eliminate lead containing service lines in municipal drinking water systems. 

Another objective of the scope of work of the grant is to conduct a water rate study upon completion of the 

distribution system material inventory.  The completed inventory will give a better understanding of the City’s 

future expenses to replace all lead containing service lines.  The rate study will be conducted by a financial 

consultant and include the creation of a capital improvement plan for the City’s water system assets.  

Forecasting the cost to replace and /or improve existing water infrastructure is necessary to financially plan 

out the required five percent replacement requirement per year for the next 20 years.  Th water rate study 

will be used to identify any funding gaps in the City’s projected revenue from water rates.  Currently the City 

only receives revenue from connection and inspection fees related to installation of new or repaired water 

service lines.  The results of the study will allow the City to establish a water rate charged to each user of the 

system to build up a fund to pay for system upgrades and improvements.  New water main installation will 

still be completed through special assessment districts.   

Baker Tilly US, LLP of East Lansing, Michigan has provided the attached engagement letter to provide the City 

of Douglas advisory services related to a review of historical financial budgeting and current operating costs, 

review of the City’s water user customer base, and will use the information to forecast future operating costs.  

The final product of the advisory services will be a comprehensive report outlining operating and maintenance 
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expenses, a capital improvement plan, debt service schedule for any improvements, and proposed rates for 

water service.     

Funds are available in the Water & Sewer Fund Contractual Engineering account 450-000-806.  Funds for this 

activity are reimbursed from the DWAM grant.     

I recommend City Council approve the engagement letter provided by Baker Tilly US, LLP of East Lansing, 

Michigan for $10,500 plus all reasonable out-of-pocket expenses incurred in connection with the water rate 

study defined in the Drinking Water Asset Management grant.   
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