
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, MAY 27, 2026 AT 10:00 AM  

 415 WEST WILEY ROAD, SUITE 103, DOUGLAS, MI 
49406 

 

AGENDA 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221  

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. APPROVAL OF AGENDA 

Approval of Agenda - Changes/Additions/Deletions 
 
Motion to approve the Agenda of May 27, 2026 – voice vote 

4. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions 
 
Motion to approve the minutes from April 22, 2026 - voice vote 

5. OFFICER REPORTS 

A. Treasurer 

6. PUBLIC COMMUNICATION - WRITTEN 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

8. UNFINISHED BUSINESS 

9. NEW BUSINESS 

A. Dorelle Henri Presentation 
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B. Feather Light Motion to approve a proposal from Feather Light to provide website development under 
the Advanced Plan which includes a $999.00 set-up fee, and a subscription of $99.00 monthly to be 
allocated from the FY2026-2027 Marketing Budget - voice vote 

C. Well 
Motion to approve a proposal from Well, to provide branding for the DDA in the amount of $7,500.00 
to be allocated from the FY2026-2027 Marketing Budget. - Voice Vote 

D. SDACVB Request 
Motion to approve the community Events Grant Program Application from the Saugatuck Douglas Area 
Convention and Visitors Bureau for $1,200.00 for 10-12 Street Performers for the Buskers Night on 
September 18th, 2026 to be allocated from the Community Promotions Budget. - voice vote 

E. Wellness Day 
Motion to approve up to $1,500.00 in the current FY2025-2026 budget for expenses related to the May 
2026 Wellness Day to be allocated from the Community Promotions budget. - voice vote 

F. Mission Statement 
Motion to approve the newly proposed DDA mission and vision statement. - voice vote 

G. Banner Policy 
Motion to approve the new banner policy for the gateway signs at Center and Blue Star Highway and 
Main and Blue Star Highway. - voice vote 

H. Interurban Update 

I. Farmers Market Table Discussion 

J. Planning for quarter four events - (Michigan Downtown Day preparation, Busker Fest, Small 
Business Friday, Light Night in Douglas, and the Holiday preview) - Sign up to assist 

10. COMMITTEE REPORTS 

A. Marketing Committee Update 

B. Website Committee Update 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
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questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, APRIL 22, 2026 AT 10:00 AM  

 415 WEST WILEY ROAD, SUITE 103, DOUGLAS, MI 
49406 

 

MINUTES 
 

1. CALL TO ORDER 
 

2. ROLL CALL/QUORUM 
 Jim Babcock 
 Lauren Bachman 
 Ruth Crowe 

Alexia Dawson 
David Laakso 
Kabri Martyniek 
Cindy Miller 
Cathy North 
Randy Walker 
Absent: David Laakso 
Also present: City manager, Lisa Nocerini, Project manager, Jenny Pearson 
 

3. APPROVAL OF AGENDA 
Motion by Bachman, seconded by Martyniek, to approve the Meeting Agenda for April 22, 2026 (as 
amended) with the following changes: Add Banner Sign Committee under Committee Reports and add 
Gateway Banner Application Approval Request from Community Pride under New Business as item C. 
Motion carried by unanimous roll call vote. 
 

4. APPROVAL OF MINUTES 
A. March 18, 2026 meeting minutes 

Motion by Dawson, seconded by Babcock, to approve the minutes from the March 18, 2026 meeting. 
Motion carried by unanimous roll call vote. 
 

5. OFFICER REPORTS 
A. Treasurer 
B. Secretary 
C. Vice Chair 
D. Chair 

 
6. PUBLIC COMMUNICATION – WRITTEN: None 

A. Letter from Robin Bauer 
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7. PUBLIC COMMUNICATION – VERBAL: None 
8. UNFINISHED BUSINESS: None 

9. NEW BUSINESS 

A. DDA Temporary Gateway Banner Application from SDACVB 
Motion by Dawson, second by Bachman, to approve the DDA Temporary Gateway Banner Application 
from SDACVB for use of the sign on Center Street and Blue Star Highway for the 4th of July activities 
including July 3rd fireworks show –Motion carried by unanimous roll call vote 

B. DDA Temporary Gateway Banner Application from Art in the Park Douglas 
Motion by Miller, second by Bachman,  to approve the DDA Temporary Gateway Banner Application 
from Art in the Park Douglas for use of the sign on Main Street and Blue Star Highway for the Art in the 
Park Douglas event on August 8th – Motion carried by unanimous roll call vote 

C. DDA Temporary Gateway Banner Application from Community Pride 
Motion by Dawson, second by Babcock, to approve the DDA Temporary Gateway Banner Application 
from Community Pride – motion carried by unanimous roll call vote  

D. DDA Community Promotions request from Art in Douglas 
Motion by Crowe, second by North, to approve the request from Art in Douglas for $1,500.00 under 
Community Promotions to promote Art in Douglas Second Saturdays for May 9th and June 13th – 
Motion carried by majority roll call vote. Voting yea: Babcock, Bachman, Crowe, Dawson, Martyniek, 
Miller, and North. Nay: Walker.  

E. FY2026-2027 Budget (Discussion) 

F. FY 2026-2027 Douglas Downtown Development Authority Budget 
Motion by Miller, second by Bachman, to approve the FY 2026-2027 Douglas Downtown Development 
Authority Budget – Motion carried by unanimous roll call vote 

G. Interurban Route Update from the SDACVB (Discussion, Dawson and Laakso) 
H. Logo/Branding/Website Discussion - (3 proposals submitted for consideration) 
I. Mission/Vision/Values (Discussion) 
J. Jim Babcock's Video Series for events (Discussion) 
K. Derby Day (event update) 
L. Wellness Day (event update) 
M. Art in Douglas Rack Cards (Discussion) 

10. COMMITTEE REPORTS 
A. Marketing Committee Report (Jim Babcock) 
B. Banner Sign Committee 

11. STAFF/MANAGER REPORTS: Final updates/comments provided 

12. PUBLIC COMMUNICATION – VERBAL: None 

13. BOARD COMMENTS: Final comments stated 

14. CHAIR COMMENTS: Final comments stated 

15. ADJOURNMENT 
Motion by Dawson, second by Babcock, to adjourn the meeting. 

5

Item 4A.



DDA TREASURER’S REPORT for the May 27, 2026 Meeting 
 
The DDA had an increase in revenues of of $13,666.27 during the month of April.  TIF 
revenues increased by $13,516.54 representing a recovery of last month’s revenue 
reduction of $13,646.85 due to a timing error in recording a prior TIF receipt. Additional 
revenue of $149.73 was realized from Beery Field EV Charging Station fees.  
 
Expenses of $1,800.00 were recorded during the month, including $750.00 for the 
allocation of city staff expenses, $750.00 for Art in Douglas advertising expenses in the 
Michigan Art Guide, $250.00 for DDA membership fees, and $50.00 for redemption of 
Downtown Douglas Dollars.  
 
At  April 30, 2026, the DDA had cash on hand of $123,195.11. There were no accounts 
payable or other liabilities recorded, leaving an ending fund balance of $123,195.11.  
 
May 21, 2026 
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2025-2026 

Approved 

Budget

Activity for April  

2026

2025-2026

YTD Activity

Full Year 2025/26 

Better/(Worse) 

than Budget Comments

REVENUES
TAX INCREMENT RECAPTURE 64,512.00$          13,516.54$            76,215.61$            11,703.61$                 TIF Recapture Exceeds Expectations

OTHER INCOME 1,000.00$            -$                        1,710.32$              710.32$                      Douglas Farmer's Market and Banner Revenue

EV CHARGING INCOME -$                      149.73$                  2,017.06$              2,017.06$                   Beery Field Charging Station Revenue
INTEREST INCOME 2,000.00              -                           1,366.59                 (633.41)                       

    TOTAL Revenues 67,512.00$          13,666.27$            81,309.58$            13,797.58$                 

EXPENSES
DDA ADMINISTRATION 9,000.00$            750.00$                  6,750.00$              2,250.00$                   Monthly expense allocation to the DDA for use of City Staff 

TRAINING FUNDS
6,500.00              250.00                    250.00                    6,250.00                     DDA Membership Fees

BUSINESS INCENTIVE PROGRAM -                        -                           -                           -                               

LEGAL FEES -                        -                           390.00                    (390.00)                       Outside Legal Fees to Determine if DDA Could Have Officer Mtgs

COMMUNITY PROMOTIONS 29,900.00            800.00                    17,093.20              12,806.80                   

Art in Douglas Music,Beats on Beery, Michigan Downtown 

Day, Fall and Winter Decorations, Shop/Dine Passports, 

History Center & Ox-Bow Halloween expenses, Tote Bags

MARKETING 4,500.00              -                           -                           4,500.00                     

CAPITAL OUTLAY (Detail Below) 20,200.00            -                           13,865.90              6,334.10                     Signs and Banners

    TOTAL Expenditures 70,100.00$          1,800.00$              38,349.10$            31,750.90$                 

SUMMARY: -                        -                           -                           

REVENUES: 67,512.00$          13,666.27$            81,309.58$            13,797.58$                 
EXPENDITURES 70,100.00            1,800.00                 38,349.10              31,750.90                   

 

BUDGET NET INCOME (LOSS) (2,588.00)$           11,866.27$            42,960.48$            45,548.48$                 

Capital Outlay Detail

2023-2024 

Approved 

Budget April 2026

2025-2026

YTD Activity
Favorable/(Unfavorable) 

to Budget

Memo:

Unallocated 20,200.00$          -$                        -$                        20,200.00$                 

Banners -$                        5,365.90$              (5,365.90)$                  

Gateway Signage - Main St. -$                        8,500.00$              (8,500.00)$                  

Total Capital Budget 20,200.00$          -$                        13,865.90$            6,334.10$                   

May 21, 2026

DDA BUDGET - 2024-2025 FISCAL YEAR beginning July 1, 2025
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DDAACTION 

Approved. __ 

Denied, __ _ 

Date __ _ 

Douglas Downtown Development Authority 

Community Events Grant Program Application 

EVENT PRESENTER INFORMATION 

Name: Eavsct-luc.K �QS �� q � tlif(lt(A, 

Name of Organization(s): Ap::i I <alMldv\ 
Address: ft) \1))(. 2'6 ��atuc.,(. M,( 411453

501 (cl (31 Yes □ No □ 

Phone: Email:  

How many years have you been in the Douglas Downtown Development Authority District? 2D+ 

EVENT INFORMATION (use additional sheets if needed) 

Event Name: �las. � M1rMer (l.1fiV-

Event Date(s): Cl I 18 I 2.02.l.o Event Start& End Hours: 4: &)- 700 PM

Eventlocation: C.en 1e.v s\y-evl-- - 'uiMn-t&AW\ Du@ las

Describe your event in detail and how it will benefit the DDA District. 10- 1e. Stt::9b+: p:e-i,r1\l'<;A'.i wd I line. -/'he �A.II\ �q,r ¾'Pc
eu:brhint� fhe SfRc:Ww.. � 1 Y\tJL<41'1 @J/(iW, �cc- /X<-inflf1:J 1

JI��, �lame Fader. ctcttfu fo �me °' �-
ii£fP �;: ?.A1ii:J ,,vflrp0,.,5 \ '1w- 4-p-c1w-1Y10YS<li W.60 e,h.

Anticipated Number of Attendees:-�' J_�O_'\i _ l) 

Attendees Demographics (ages, special interests, where are the coming from, etc.) f, /Y\ if /eJ, a:,l I 
� wdl �lVJ -tlu1.. eN&J: &mt-rn,® l-fX �(Y1e.,. 

Estimated Number of Volunteers: __ 4
..c._ 

__ _

Estimated Date/Time for Set-up:4:/:b PW\ Estimated Date/Time for Clean-Up: 1 J:J p IV\
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list the local businesses involved and include how businesses are participating in the event:, ___ _ 

ml ilil)n,b w �na Cttri §pnm:: a. fM4fr:tVle/::. 1!v <-:p:ellr 1�
will be pwes\ In \put ct :l'.h01v-- lwx:iness. . BD:lli if'le

QAA)°gntss � CN� C.0,o �\e., 
List your methods to advertise and promote the event as well as downtown and local businesses: __ 

o·
'

oo 
Funding amount requested� IQ (j) • (Include an itemized budget for the total costs of the event)

ODA FUNDING HISTORY 

1. Is this the first time you have applied for ODA funding for an event? Yes 0" No D
2. If yes, how many times have you applied previously? ___ _
3. Have you requested funding from other community organizations, such as the

Douglas/Saugatuck Area Convention and Visitors Bureau? YesfZ{ No D This information
will help the DDA equitably distribute available funds. 

a. If yes, please provide �brfef explanation of the outcome: ,ihe GVIS Wi II 
Q,\ob l::e u_"lll\:tlfilA tl\A@(d {b{'.. � {1,,u C. e,vert\-. 

4. Is this a reoccurring event? Yes D N;;i:si.J O 0 

NOTE: Organizations which received DOA event funding previously must make o final written report on the 
event including how ODA funds were used prior to consideration of a new application. 

For certain events, you may be required to submit a Special Event Application to Douglas City Council for 
approval. These events would normally require the use of city staff, including DPW personnel, security 
or police, the addition or removal of parking, closure of city streets, purchase of insurance, etc. Please 
check with a city staff employee to determine the need for City Council review. 

Have you submitted a Special Event Application to City Council for approval? Yesllef' No D N/A D 
If yes, was it approved? Yes D No D No\. '!)cJ 1 -ro � l(M.(Wl�e, •

   '5- I l- 2,0Q,l(J
� Applicant - \ Date 

All DECISIONS CONCERNING THE COMMUNITY EVENTS FUNDING PROGARM APPLICATION PROCESS, 
INCLUDING ELIGIBILITY AND/OR CONTAINING ELIGIBILITY FOR FUNDING, ARE WITHIN THE SOLE 
DISCRETION OF THE DDA BOARD AND ARE FINAL 

Please return application and supporting documentation to: 

City of Douglas 

Downtown Development Authority 

415 Wiley Road, PO Box 757 

Douglas, Michigan 49406 15
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