
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 WORKSHOP MEETING OF THE CITY 
COUNCIL 

 

 MONDAY, MARCH 18, 2024 AT 5:30 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

View remotely, online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/84779148670 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 847 7914 8670  

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By Clerk 

3. STRATEGIC PLANNING SESSION 

A. Police 

B. DPW 

4. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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Expenditures

General Fund - Police
101-301

Actual Actual Actual Actual Actual Budget YTD Projected Proposed
18-19 19-20 20-21 21-22 22-23 23-24 23-24 23-24 24-25

SALARIES 702 $69,412 $71,920 $76,894 $78,822 $80,565 $85,600 $56,839 $85,600 $88,250 Chief - 100%
WAGES 703 177,067  189,277  211,746  201,999     213,900     258,010      183,692  272,914          327,350      Full Time Officers(regular rate hours)
WAGES - PARTTIME 704 40,561    25,362    42,779    46,497       39,836       2,737          2,367       3,517              6,000          Part Time Officers
WAGES - OVERTIME 706 13,148    13,282    5,591       29,057       33,595       30,989        21,114    31,369            38,500        Overtime Wages/Worked Holiday pay
SICK PAYOUT 707 35,338    40,728    27,497    14,338       9,972         13,273        13,273    13,273            5,400          Contractual Payout of Sick Leave
SPECIAL EVENTS WAGES 708 343             7,963         5,840          3,706       5,506              -              Special events pay
WAGES - OFFICE 709 36,094    39,381    41,625    35,714       35,565       45,717        32,584    48,411            50,000        Administrative Professional - 100%
TRAINING FUNDS 718 -           -           60            -             395             500             375          600                  3,000          Training funds
TRAINING FUNDS ACT 302 718.001 1,431       175          175          282             656             1,000          332          531                  2,000          WMJ Training Consort, range training, ammunition
MISC TRAVEL EXPENSES-TRAINING 718.002 21            -           -           -             347             430             -           -                   1,500          Per diem for training
INSURANCE BENEFITS 719 99,927    93,988    107,066  111,111     111,495     116,500      83,923    118,480          121,200      Health, dental, life, vision
PAYROLL TAXES 720 30,987    30,991    32,893    33,292       33,992       33,800        25,378    35,828            41,100        FICA, Medicare, SUI
MERS BENEFITS 721 41,611    32,288    35,216    45,545       54,732       50,900        36,918    52,120            77,400        Retirement
WORKERS COMPENSATION 722 3,821       4,111       2,828       4,486         4,234         5,185          4,876       5,185              6,000          MML workers comp fund

SUPPLIES 740 2,587       1,795       988          1,874         2,442         4,057          2,910       4,656              3,000          Paper, pencils, envelopes, laminating, file folders, post 
it, message pads, paper clips, tape, etc

UNIFORMS 750 788          2,073       1,818       2,182         3,340         4,500          3,012       4,819              8,000          Police uniform reimbursement/part time uniforms
CONTRACTUAL ATTORNEY 801 4,738       1,410       -           7,953         -             -              -           -                   -              Labor attorney, union negotiations
CONTRACTUAL ATTORNEY PROSECUTER 801.003 -           2,310       3,384       4,847         3,168         5,000          3,864       6,182              5,000          Prosecution

CONTRACTUAL 802 4,076       10,312    6,617       5,721         3,910         5,000          2,579       4,126              5,000          Cleaning service, fire extinguisher, software 
maintenance, towing service, shredding service

INSURANCE (LIABILITY/AUTO) 814 18,982    11,697    11,078    13,656       13,498       13,296        13,296    13,296            14,165        Auto/Liability insurance
TELEPHONE 851 3,060       3,601       4,398       4,776         5,455         9,948          6,618       10,589            9,000          VOIP telephone, internet service, cell phones
GAS & OIL 860 11,229    9,965       9,868       15,112       16,250       17,500        8,894       14,230            17,500        Motor fuels for police equipment
PRINTING & PUBLISHING 900 -           -           880          47               -             125             -           -                   -              run thru clerks
DUES/FEES/PUBLICATIONS 908 115          115          192          183             212             250             -           -                   250             Police Dues / Fees / Publications
UTILITIES 922 6,211       5,847       6,032       6,586         6,588         6,900          3,421       5,474              7,250          Gas, electric, water, sewer - Police Department
REPAIRS & MAINTENANCE: GENERAL 930 -           1,788       336          4,882         939             3,500          60            96                    2,000          Painting, mulch, light bulbs, misc. repairs
VEHICLE MAINTENANCE & REPAIRS 930.004 7,012       7,903       4,328       12,575       11,663       19,000        17,865    28,584            20,000        Vehicle repairs, oil change, car wash, etc.
EQUIPMENT RENT-EQUIPMENT FUND 941.001 -           16,667    16,700    16,700       20,000       20,000        15,000    20,000            20,000        for future replacement of patrol cars
LEASE- COPIER 942 2,303       2,437       2,437       2,437         460             -              -           -                   -              Copier lease
EQUIPMENT 977 -           108          3,041       495             2,188         4,000          -           4,000              2,250          ballistic vests
COMPUTER HARDWARE/SOFTWARE 977.005 -           6,852       -           -              
CAPITAL OUTLAY 979 -           -           3,300       2,370         33,723       9,028          9,028       9,028              41,500        See Below

Total $611,115 $626,404 $659,767 $703,882 $751,083 $772,585 $551,924 $798,414 $922,615

FY 23-24 Notes Priority items to Consider Notes:
AED replacement x4 4,780.00     4,780       450             3 New Cameras(3x150) (977)

1 Solar powered Speed board 4,248.00     4,248       1,500          3 Stop Sticks (3*500) (977)
300             6 Go Bags(50*6) (977)

3,500          AED outside at police station
12,000        Generator

5,000          Police sign
3,500          Speed Boards (2)
4,500          Police flag pole

13,000        Police Parking improvements

83,500        Additional Officer(703,708,719,720,721)

Nature of Service / Notes
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Expenditures

Equipment - DPW Equipment
660-902

Actual Actual Actual Actual Actual Budget YTD Projected Proposed Budget
18-19 19-20 20-21 21-22 22-23 23-24 23-24 23-24 24-25 Change

DEPRECIATION 968 -$               -$               -$               -$               -$               -$               -$               $0.00 $0.00 0%

CAPITAL OUTLAY 979 38,681.00    70,010.00    47,214.00    224,372.00  446,469.00  145,600.00  145,600.00  145,600.00  384,733.00  164% see below

Total $38,681.00 $70,010.00 $47,214.00 $224,372.00 $446,469.00 $145,600.00 $145,600.00 $145,600.00 $384,733.00 164%

FY 23-24 Notes Priority Est. Cost Notes:
items to consider

two tractors with 2 blades, two mowers, and two brine sprayers 114,470.00  114,470.00  15,775.00    Tink
GIS Equipment with 2 laptops 20,314.00    20,314.00    8,578.00       micro robot

Hand tool replacement 4,920.00       4,920.00       11,523.00    tailgate spreader
5,896.00       5,896.00       130,713.00  Western Star 

30,135.00    JD attachments
51,712.00    Falcon asphalt trailer

102,957.00  Bobcat TL619
6,840.00       42" tilt grade bucket

19,000.00    30" flail mower
7,500.00       V50 4 in 1 bucket

FY25-26
151,451.00  Western Star upfitting work wont be done till 25-26

But if Western Star is done this must be done

Nature of Service / Notes
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