
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, AUGUST 27, 2025 AT 10:00 AM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221  

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. APPROVAL OF AGENDA 

Approval of Agenda - Changes/Additions/Deletions 
Motion to approve the Agenda of August 27, 2025 – voice vote 

4. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions 
Motion to approve the Minutes of June 25, 2025 – voice vote 

5. OFFICER REPORTS 

A. Treasurer 

B. Secretary 

C. Vice Chair 

D. Chair 

6. PUBLIC COMMUNICATION - WRITTEN 

A. Community Pride Letter 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

8. UNFINISHED BUSINESS 

9. NEW BUSINESS 
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A. POW Strategies Strategic Report Presentation: Cristina Sheppard Decius 

B. Reimbursement Program Protocol Reminder: Dawn Raza, City Treasurer 

C. Art in Douglas - Community Promotions Event Request 
Motion to approve the Community Events Grant Application for Art in Douglas in the amount of 
$3,000.00. 

D. DDA Swag Bags 
Motion to approve the purchase of 100 DDA Swag Bags in the amount of $280.00 from the Community 
Promotions Budget for events. 

E. Blue Star Highway and Main Street Gateway Sign (J. Pearson) 
Motion to approve the Blue Star Highway and Main Street gateway sign design for $____ with ____ 
lighting.  

F. Wade's Bayou Mural 
Motion to approve DDA to application for grant funding through the Saugatuck Douglas Area 
Convention and Visitor's Bureau for a Wade's Bayou Mural Project.  
 
Motion to approve the Wade's Bayou Mural proposal submitted by Kayla Wyszynski in the amount of 
$16,800.00 OR The Ronna Alexander Family in the amount of $14,800.00 to be paid for if grant funds 
are awarded through the SDACVB. 

G. DDA Officers Meetings Discussion 

H. Farmer's Market Swag Table Discussion 

I. Michigan Downtown Day: Saturday, September 27, 2025 Discussion 

J. Accept the Resignation of Allie Balmer 
Motion to accept the resignation of Allie Balmer. 

10. COMMITTEE REPORTS 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
 
Motion to adjourn the meeting – voice vote 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
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Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 

3



 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, JUNE 25, 2025 AT 10:00 AM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER – 10:01 

2. ROLL CALL/QUORUM 
PRESENT  
Aleshia Balmer  
Dave Laakso  
Kabri Martyniek  
Randy Walker  
Cathy North  
Lauren Vonk 
Alexia Dawson 
Ruth Crowe 
Maggie Bandstra arrived at 10:04 
ALSO PRESENT  
City Manager Lisa Nocerini  
Planning & Zoning Administrator Sean Homyen 
Deputy Clerk Alyssa Ramirez 
 

3. APPROVAL OF AGENDA 
Motion by Walker, Seconded by Laakso, to approve the June 25, 2025 Agenda. - Motion carried by 
unanimous roll call vote. 
 

4. APPROVAL OF MINUTES 
Motion by Walker, Seconded by Martyniek, to approve the minutes of May 28, 2025 - Motion carried by 
unanimous roll call vote.  
 

5. OFFICER REPORTS 
A. Treasurer – Included in packet 
B. Secretary – None  
C. Vice Chair – None  
D. Chair – None  

 
6. PUBLIC COMMUNICATION – WRITTEN – None  

 
7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) – None  
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8. UNFINISHED BUSINESS – None  

9. NEW BUSINESS 

A. DDA Annual Report Presentation (L. Nocerini) 

B. Community Event Grants Application - Community Pride/Oktoberfest 
 

Motion by Walker, Seconded by Laakso, to table the community events grant application request from 
Community Pride/Oktoberfest in the amount of $3,000.00 until the July meeting. - Motion carried by 
unanimous vote.  

C. Wade's Bayou Mural Projects Next Steps (Discussion) (Mural Committee: Balmer; Laakso; Crowe) 

D. FY2025-2026 Budget Updates/Approvals (L. Nocerini) 

E. Farmer's Market Swag Update (S. Homyen) 

F. Food Truck Ordinance Discussion (S. Homyen) 

10. COMMITTEE REPORTS - None 

11. STAFF/MANAGER REPORTS – Nocerini introduced Deputy Clerk Ramirez to the DDA and discussed applying 
for a grant through the Rural Readiness Grant Opportunity Program.  

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) – Public comments were received. 

13. BOARD COMMENTS – Board members thanked the artists for submitting their work for the murals.  

14. CHAIR COMMENTS – None 

15. ADJOURNMENT 
 
Motion by Bandstra, Seconded by Balmer, to adjourn the meeting. 
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DDA TREASURER’S REPORT for August 27, 2025 Meeting 
 
The DDA received income of $6,188.37 during the month of July. The income included 
$5,868.38 of TIF recapture, and $319.99 of Beery Field EV Charging Station revenue.  
 
Expenses of $1,250.00 were recorded during the month, which included $750.00 for the 
allocation of city staff expenses, $200.00 of reimbursement for Art in Douglas, and $300 
for Beats on Beery.  
 
At July 31, 2025, the DDA had cash on hand of $87,767.66. There were no accounts 
payable or other liabilities recorded, leaving an ending fund balance of $87,767.66.  
 
August 6, 2025 
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2025-2026 

Approved 

Budget

Activity for July 

2025

2025-2026

YTD Activity

Full Year 2025/26 

Better/(Worse) 

than Budget Comments

REVENUES
TAX INCREMENT RECAPTURE 64,512.00$          5,868.38$              5,868.38$              (58,643.62)$               TIF Recapture

OTHER INCOME 1,000.00$            -$                        -$                        (1,000.00)$                  

EV CHARGING INCOME -$                      319.99$                  319.99$                  319.99$                      Beery Field Charging Station Revenue
INTEREST INCOME 2,000.00              -                          -                          (2,000.00)                    

    TOTAL Revenues 67,512.00$          6,188.37$              6,188.37$              (61,323.63)$               

EXPENSES
DDA ADMINISTRATION 9,000.00$            750.00$                  750.00$                  8,250.00$                   DDA allocation for use of City Staff - July

TRAINING FUNDS
6,500.00              -                          -                          6,500.00                     

BUSINESS INCENTIVE PROGRAM -                        -                          -                          -                               

CONTRACTUAL ENGINEERING -                        -                               

COMMUNITY PROMOTIONS 29,900.00            500.00                    500.00                    29,400.00                   Art in Douglas Music and Beats on Beery

MARKETING 4,500.00              -                          -                          4,500.00                     

CAPITAL OUTLAY (Detail Below) 20,200.00            -                          -                          20,200.00                   

    TOTAL Expenditures 70,100.00$          1,250.00$              1,250.00$              68,850.00$                 

SUMMARY: -                        -                          -                          

REVENUES: 67,512.00$          6,188.37$              6,188.37$              (61,323.63)$               
EXPENDITURES 70,100.00            1,250.00                 1,250.00                 68,850.00                   

 

BUDGET NET INCOME (LOSS) (2,588.00)$           4,938.37$              4,938.37$              7,526.37$                    Favorable/(Unfavorable) to Budget 

Capital Outlay Detail

2023-2024 

Approved 

Budget

Activity for July 

2025

2025-2026

YTD Activity
Favorable/(Unfavorable) 

to Budget

Memo:

UNALLOCATED 20,200.00$          -$                        -$                        20,200.00$                 

-$                             
Total Capital Budget 20,200.00$          -$                        -$                        20,200.00$                 

8/6/2025

DDA BUDGET - 2024-2025 FISCAL YEAR beginning July 1, 2025
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Strategic Action Plan 2025_Douglas DDA

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

A B C D E F G H I J K L M N O P Q R

MISSION: Enhancing Downtown Douglas’ economic vitality and appeal by proactively collaborating and stewarding to improve the quality of life and culture for small businesses and the community. 
DOWNTOWN VISION:  Downtown Douglas:  A distinctly relaxed and beautiful year-round destination, open to all with a diverse array of creative businesses, engaging activities, and vibrant places.
ORGANIZATION VISION: To be the driving force behind A thriving & sustainable downtown by spurring economic investment through strong, collaborative relationships and activities.

STRATEGY OBJECTIVE PRIORITY ACTION TIMELINE

COMMITTEE/ 
PROJECT 
CHAMPION TASK WORK PLAN PARTNERS

VOLUNTEER/ 
RESOURCES 
NEEDED

 FUNDS 
NEEDED STATUS DIST

IN
CT

DIVERSE

IN
CLU

SIV
E

CREATIVE

Year-Round Destination 2025-2030  
Increase Seasonal & 
Shoulder Season Tourism

1 Distinguish Douglas September-
October 
2025

Establish Messaging X x x X

Create Storyboards/Stories x x x x
  

2 Communications & Marketing Plan October 
2025 - 
January 
2026

 Enhance Website Create a Dedicated Website for 
Downtown Douglas 

SDACVB x  x  

 Designate/Contract a Web Content 
Creator or Partner with SDACVB to 
Manage Site
Encourage SDACVB to Create District 
Pages (see Destination AA Surrounding 
Destinations Example)

October 
2025 - 
March 
2026

Increase Social Media, SEO & Online 
Presence

Claim Your Google Page & Create 
Content

x x x  

Enhance listings and searchability on 
Other Sites with Trip Ideas/Things to Do
Encourage Businesses to Claim their 
Pages 

Businesses

Leverage Partnerships with other 
Tourism-based Organizations, 
Publications and Apps

Tourism 
Organizations & 
Publications

October 
2025 - 
March 
2026

Improve Partnership & Leverage SDACVB 
Strategy

^^Enhance SDACVB website with 
district/community pages

SDACVB x x x

Add a URL for Visit Douglas and redirect 
to SDACVB district/community page
Pursue funding opportunities for 
destination enhancements annually with 
SDACVB
Get involved in the organization
Provide Current Content, Messaging, Day 
Trip Ideas, Images, Event & Program Info 
Frequently

Template Provided by POW! Strategies, Inc. 
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Strategic Action Plan 2025_Douglas DDA

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43
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STRATEGY OBJECTIVE PRIORITY ACTION TIMELINE

COMMITTEE/ 
PROJECT 
CHAMPION TASK WORK PLAN PARTNERS

VOLUNTEER/ 
RESOURCES 
NEEDED

 FUNDS 
NEEDED STATUS DIST

IN
CT

DIVERSE

IN
CLU

SIV
E

CREATIVE

Year-Round Destination 2025-2030  
Communications & Marketing 
Plan (CONTINUED)

September 
2025 - 
April 2026

Champion & Encourage Shoulder Season 
Events & Promotions

Partner on Marketing & Advertising when 
Possible

x x x x

Support and Encourage 
Organizations/Businesses to Coordinate 
New Pop-Up Events & Promotions 

Businesses

Push Social District 
Weekly Social Media Post of Open 
Businesses
Local Shopping Attraction/Incentives 
(Locals Passport)

Businesses

May - 
September 
2026

Leverage Existing Signature Events Encourage Local Shops to Stay Open 
Later During the Season & during the 3-
5pm Gap

Businesses x x x

 Coordinate Retail Promotions During 
Events

Businesses

Incentivize Visitors to Stay
Hosting Social District Event Days
Collaborate with In-Town & Out-of-Town 
Attractions (in-store brewery or wine 
tastings)

Key Assets

Encourage Local Businesses to 
Collaborate on Promotions

Businesses

Track Data Driven Results, ie:  sales 
data/Placer.ai

May-26 Social District Enhancements Strengthen the Identifiable Brand x x x
Clearly Demarcate the Boundary Area On-
street with Signage, Connected Sidewalks 
and Gathering Spaces
Provide Clear, Identifiable Cups
Keep it Beautiful! Additional Garbage 
Cans may be Necessary
Business Co-op Marketing
Share on Social Media/Website
Host Special Event Days Throughout Year

Template Provided by POW! Strategies, Inc. 
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Strategic Action Plan 2025_Douglas DDA

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

A B C D E F G H I J K L M N O P Q R

STRATEGY OBJECTIVE PRIORITY ACTION TIMELINE

COMMITTEE/ 
PROJECT 
CHAMPION TASK PARTNERS

VOLUNTEER/ 
RESOURCES 
NEEDED

 FUNDS 
NEEDED STATUS DIST

IN
CT

DIVERSE

IN
CLU

SIV
E

CREATIVE

Year-Round Destination 2025-2030  
Grow Business Activation 1 Consistent Business Hours September 

2025 - 
May 2026

 Track Who’s Open/When and Determine 
Trends

Businesses x  x  

 Meet with Businesses Where They Are At 
& Demonstrate the Need & Opportunity 
to Extend Hours & Build Consistency

  x

Fill the 3-5 p.m. Gap with Activities, 
Events & Retail Promotional Deals – BE 
OPEN for Happy Hour

 x x

Publish Hours on Website, Social Media 
and Online Presence & Encourage 
Businesses to Update their Online 
Presence as well

 x

2 Champion Events & Promotions November-
December 

2025

 Set An Annual Event & Promotions 
Schedule ONE-TIME PER YEAR 

Share the Schedule with Businesses Early 
On 

Local 
Organizations

x  x  

Prevent Burn-Out - Strategically Recruit 
Champions

Define the Role & Responsibilities of 
Champions

 x x

3 Collaborations & Marketing January - 
September 

2026

Help Build Partnerships and 
Collaborations with and amongst 
Businesses

Leverage Complementary Businesses Businesses x x x x

Group By Category
Seek Out Opposites

Consider District-wide Loyalty Programs 
or Those Willing to Partner (locals 
passport)

x x

Develop Seasonal Co-Op Marketing 
Campaigns (reduces costs for all and 
spreads reach)

x x

Recruit Pop-up Shops Inside Shops (to 
extend retail hours and grow the “next” 
retailer)

x x

Template Provided by POW! Strategies, Inc. 
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Strategic Action Plan 2025_Douglas DDA
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67

68

69

70

71

72

73

74

75

76

77

78

79

80

A B C D E F G H I J K L M N O P Q R

STRATEGY OBJECTIVE PRIORITY ACTION TIMELINE

COMMITTEE/ 
PROJECT 
CHAMPION TASK PARTNERS

VOLUNTEER/ 
RESOURCES 
NEEDED

 FUNDS 
NEEDED STATUS DIST

IN
CT

DIVERSE

IN
CLU

SIV
E

CREATIVE

Year-Round Destination 2025-2030  
Enhance Placemaking 1 Program & Enhance Wade’s Bayou 

& Beery Field
2027-30 Temporary & Seasonal Improvements Utilize Beery Field for Field Games, ie:  

Cornhole, Bocce Ball
City / SDACVB x x

Install Seasonal, Temporary Facilities at 
Wade’s Bayou for Programming of Music 
& Art Events
Add Engaging Equipment 
Integrate Art 

Permanent Improvements Visualize what’s needed with Conceptual 
Designs

City / SDACVB x x

Event Facility Plan for Wade’s Bayou
Soften and Brighten Space @ Beery Field

Add Moveable Seating @Beery Field
2 Gateway Beautification 2027-30 Enhance the Main Intersection at Blue 

Star Hwy 
Soften the landscape and Create Eye-
catching floral installations 

x x

Large flower pots in the pedestrian 
medians, landscape beds around the 
gateway sign and street corners
Install Colorful Crosswalks to Draw 
Attention & That You Have Arrived

3 Comprehensive Accessibility 2028-30 Wayfinding Signage to and from the Boat 
Launches to Downtown and from Blue 
Star Hwy

City / SDACVB x x x

Enhance the Kayak/Paddleboard Rental – 
Include Fishing Rentals, Paddleboats, 
Biking, Art Easels/Tools

Set Yourself Apart and Incorporate ADA 
Access

City / SDACVB x x x

  

Template Provided by POW! Strategies, Inc. 
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Strategic Action Plan 2025_Douglas DDA
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A B C D E F G H I J K L M N O P Q R

STRATEGY OBJECTIVE PRIORITY ACTION TIMELINE

COMMITTEE/ 
PROJECT 
CHAMPION TASK PARTNERS

VOLUNTEER/ 
RESOURCES 
NEEDED

 FUNDS 
NEEDED STATUS DIST

IN
CT

DIVERSE

IN
CLU

SIV
E

CREATIVE

Disrict Continuity 2025-2030
Build Continguous Design & 
Walkability

1 Infill Development 2026-2030  Map Out Infill Opportunities Property 
Owners/ City 

  x x

Develop Relationships with Property 
Owners

 x

Determine Infill Vision & Evaluate/Set 
Design Standards

x x x x

Zoning Guide – Simplify and Highlight 
Important Aspects that Impact Form & 
Function Downtown

x x x x

Partner/Support Property Owners to Sell 
or Develop Properties with Resources

x

 Purchase Property Where 
Appropriate/Necessary

x

2026-2027
2 Design Preservation 2026-2028  Establish Design Guidelines Criteria for a Future Façade Program City  / Historic 

Commission-
Society

x x x x

Zoning Guide Include Historic Preservation Aesthetics 
and Requirements

x x x

Pursue a CLG Designation to access 
National Park Service & SHPO Grants & 
Assistance

x  x

Public Property Sales – Require Historic 
Preservation (At a Minimum Facades)

x   

Consider Façade Easements to Maintain 
Certain  Buildings If In Danger or Poor 
Maintenance

x x

  Explore a Main Street Designation with 
the Michigan Main Street Program

x x x x

Template Provided by POW! Strategies, Inc. 
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Strategic Action Plan 2025_Douglas DDA
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A B C D E F G H I J K L M N O P Q R

STRATEGY OBJECTIVE PRIORITY ACTION TIMELINE

COMMITTEE/ 
PROJECT 
CHAMPION TASK PARTNERS

VOLUNTEER/ 
RESOURCES 
NEEDED

 FUNDS 
NEEDED STATUS DIST

IN
CT

DIVERSE

IN
CLU

SIV
E

CREATIVE

District Continuity  2025-2030
Ensurance Long-Term 
Economic Vitality

1 Harness an Experiential Business 
Focus

2026-2028  Recruit Businesses that Fill Gaps, 
Strengthens Your Shoulder Season & 
Bolsters Your Brand

Realtors/ 
Property Owners

x x  x

Increase Retail-Focused Main Floors Work with Property Owners to Move 
Office Businesses to Secondary Streets & 
Upper Floors

  

  Consider Zoning to Require a % of Retail 
Space

    

Retail Location Incentives (For New & 
Help Existing Businesses Expand 
Operations/Locations)

   

Business Retention Business Assistance Visits  x x
Get to Know Their Needs

  Provide Information on Resources & 
Grants

  

Business Start-up Packet   

2 Strengthen Board 2025-2026 Prepare/Train Board & Volunteers  x
Build Relationships and Foster 
Engagement in Community

 x x

Brainstorm for Potential Board 
Members/Volunteers

x x

Recruit Based on Skill/Interest/Need x x x
Succession Plan - Consider Younger 
Talent

x x x

3 Parking 2028-2030 Conduct a Parking Demand  Analysis - Evaluate True Parking Needs – Where & 
When it’s Lacking – How Much – What 
Needs to Change

City x x

Integrate Temporary/Seasonal Solutions   x x
Plan for Long-term Solutions x
Add Bike Parking x x
Pave Wade’s Bayou with Permeable 
Pavement (Sustainability Points for 
Grants!)

x x

Inter-Urban for Employees/Longer Hours x x x

      
 

Identify Project Champions, Resources Needed and Funds Needed.
Resources needed can include number of volunteers, other organizations, research/data, vendors, etc. 

Template Provided by POW! Strategies, Inc. 
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STRATEGY OBJECTIVE ACTION
Year-Round 
Destination

Increase Seasonal & Shoulder Season 
Tourism

Distinguish Douglas 

Communications & 
Marketing Plan 

Grow Business Activation Consistent Business 
Hours
Champion Events & 
Promotions
Collaborations & 
Marketing

Enhance Placemaking Program & Enhance 
Wade’s Bayou & Beery 
Field
Gateway Beautification 

Comprehensive 
Accessibility

Disrict Continuity
Build Continguous Design & Walkability Infill Development

Design Preservation

Ensurance Long-Term Economic Vitality Harness an Experiential 
Business Focus

Strengthen Board
Parking
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METRICS OF SUCCESS BENCHMARK
Increase in Visitors Annually and Shoulder Season
Brand Awareness
TIF Fund Growth
Business Growth
Public Space Activation
Online Presence Growth
Parking Availability
Business Participation
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STAT / ACHIEVEMENT
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From: City Manager
To: Laura Kasper
Subject: FW: DDA Resignation
Date: Thursday, August 21, 2025 2:23:09 PM
Attachments: image.png

 
 

  

 
 

 

 

It is with a heavy heart that I share my decision to step down from the Douglas Downtown
Development Authority. My final meeting will be on August 27th.
 
Serving on the DDA has been a truly rewarding experience, and I’ve greatly enjoyed
working alongside such a dedicated and passionate team. However, as I begin a new
professional role on September 2nd, I will no longer be able to commit the time and
attention this volunteer position deserves.
 
Thank you for the opportunity to contribute to our downtown’s growth and vibrancy. I’m
grateful for the connections and experiences I’ve gained during my time with the DDA, and I
look forward to seeing the continued progress of the team.
 
Thank you,
Allie
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