
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, OCTOBER 25, 2023 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

For remote viewing option, please consider joining online or by phone. 
Join online by visiting: https://us02web.zoom.us/j/88217786483 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 882 1778 6483 

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. APPROVAL OF AGENDA 

A. Approval of Agenda - Changes/Additions/Deletions - October 25, 2023 

Motion to approve: October 25, 2023 Agenda. – roll call vote 

4. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions - September 27, 2023 

Motion to approve: September 27, 2023 Minutes. – roll call vote 

5. OFFICER REPORTS 

A. Secretary 

B. Treasurer 

C. Vice Chair 

D. Chair 

6. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

7. PUBLIC COMMUNICATION - WRITTEN 

8. UNFINISHED BUSINESS 

A. Gateway Signage Update/Next Steps - Discussion Item 
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B. Wayfinding Signage Update - Discussion Item 

C. Tree Lighting Event Planning Update - Discussion Item 

D. Official Name for the Tree Lighting Event - Discussion Item 

E. Downtown Improvements/Programs Grant Wish List - Discussion Item 

9. NEW BUSINESS 

A. Approval of Language - Reviewing of Bids and Quotes 
 
Approval of language that states: The City of the Village of Douglas Downtown Development Authority 
shall retain the ability to review bids and quotes, and offer input, when the Authority is allocating 
funds towards a project or program. 

B. Community Events Funding Application - SDHC October 28th, 2023 Event 
 
Motion to approve the Community Events Funding Application from the Saugatuck-Douglas History 
Center for the Party Before the Parade Event in the amount of $2,500. - roll call vote 

C. Douglas Signage - Exit 36 - Discussion Item 

D. Request For Quotes -  Maintenance of Center Street Bump Outs - Discussion Item 

10. COMMITTEE REPORTS 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
 
Motion to adjourn  

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, SEPTEMBER 27, 2023 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

PRESENT 
Aleshia Balmer 
Dave Laakso 
Kabri Martyniek 
Mark Postilion 
Randy Walker 
Maggie Bandstra (left early) 
Also Present City Manager Lisa Nocerini 
City Clerk Laura Kasper 
 
ABSENT 
Beth Stefanchik 
Jerome Donovan 

3. ELECTION OF OFFICERS 

A. Election Of Chair - City Clerk Kasper called for nominations for Chair from the floor. Bylaw procedure as 
stated on record and in agenda, if the election of Chair causes a vacancy in another office, the same 
process shall repeat for open officer, and a roll call vote taken to accept the nomination. 
 
Nomination by Walker, seconded by Balmer, to appoint Postilion to the Chair of the Downtown 
Development Authority. – Motion carried 
Voting Yea: Balmer, Laakso, Martyniek, Postilion, Walker, Bandstra 
 
Postilion accepted Chair appointment opening the election nominations for Vice-Chair. 
 
Nomination by Laakso, seconded by Balmer, to appoint Walker to Vice-Chair of the Downtown 
Development Authority. – Motion carried 
Voting Yea: Balmer, Laakso, Martyniek, Postilion, Walker, Bandstra 

4. APPROVAL OF AGENDA 
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A. Approval Of Agenda - Changes/Additions/Deletions - September 27, 2023 
 
Motion by Walker, seconded by Balmer, to approve: September 27, 2023 Agenda. – Motion carried by 
unanimous roll call vote. 

5. APPROVAL OF MINUTES 

A. Approval Of Minutes - Changes/Additions/Deletions - August 30, 2023 
The Authority Members emphasized that when DDA monies are used towards a project that requires 
contractor bids and other related quotes, that they be given the opportunity to review those 
bids/quotes and to offer their input. 
 
Motion by Balmer, seconded by Martyniek, to approve the August 30, 2023 Minutes. – Motion carried 
by unanimous roll call vote. 

6. OFFICER REPORTS 
A. Secretary – No report 
B. Treasurer – Provided in agenda packet 
C. Vice Chair - No report 
D. Chair – No report 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES): No comments 

8. PUBLIC COMMUNICATION – WRITTEN: No submissions 

9. UNFINISHED BUSINESS 

A. Ordinance No. 06-2023 - Ground-floor Residential Text Amendment - Discussion Item – Tricia 
Anderson of Williams and Works, led the discussion remotely, and answered questions, addressed 
concerns, and gathered the Authority Members input on the Ordinance text amendment. This 
information was recorded and provided to the City Council for inclusion to their final determination of 
approval for the Ordinance amendment. The following detailed summary was provided to City Council: 
 
Will residential uses take over ground floor space historically occupied by commercial uses? Some 
members were concerned that the amendment would result in residential uses taking away from the 
commercial uses that provide the economic viability within the DDA. We assured the DDA members 
that the other standards within Section 26.13 would prevent the frontage of a building from being 
occupied by a residential use. 
 
Why not just make an exception for 200 Center Street? It was explained that the proposed 
amendment was initiated by a proposed mixed-use development at 200 Center Street. The applicant 
proposed ground-floor residential as a way to off-set the construction costs, as only upper-floor units 
would require an elevator to comply with ADA requirements. Some members of the DDA expressed 
concern that the amendment would affect the entire C-1 district and inquired as to why the applicant 
could not seek a variance, so that the other parcels would not be affected. We explained that the ZBA 
does not have jurisdiction over special land use standards, and that the majority of the other parcels 
are already afforded the right to have ground floor residential, provided all the special land use 
standards can be met. As it relates to part b, the majority of the parcels along Center Street are able to 
meet this standard, as they abut a residentially zoned district. 
 
What is the definition of “abut”? Part b currently requires the parcel proposed for ground floor 
residential to “abut” a parcel zoned residential on at least one side. Some were concerned that the 
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alleyway or public roads that separate the C-1 zoned parcels from the R-3 zoned parcels didn’t actually 
“abut” a residentially zoned district because the map does not show the road as belonging to anyone 
zoning district. We explained that in our view, “abut” would be interpreted in this case as across the 
street. Some communities extend zoning districts into the roadways, some do not. And, depending on 
what map you’re viewing, the road is included in a zoning district and on others it is not. 
 
Could a mixed-use building be bulldozed and redeveloped with a multi-family apartment complex as 
a result of this amendment? One member of the DDA was concerned that this amendment may open 
the door to any type of residential on C-1 zoned parcels. We assured him that this would not be 
permitted, as multi-family (unless part of a mixed-use building) and single-family uses are not 
permitted in the C-1 district. 
 
It was noted that if the Council is inclined to offer an approval of the proposed amendment, the DDA 
would still have the opportunity to review proposals for ground floor residential on a case-by-case 
basis. 
 
Bandstra had to leave the meeting at 3:00 pm. 
 
Motion by Balmer, seconded by Walker, to extend the meeting by 30 minutes. Motion carried by 
majority roll call vote. 

B. Gateway Signage - Discussion Item – Postilion discussed picking up where predecessor Chair Ketelhut 
left off with the discussion phase of the possible memorial tree removal at the Demond’s Clear Vision 
Easement, and possibility of drafting a City use agreement on the property. Executive Administrator, 
Pearson was present to answer further questions from the Authority Members and offered to take the 
Chair and Authority Members onsite to show the actual scale of measurements. The findings of further 
discussion with Demond’s will determine further direction of quotes. 

10. NEW BUSINESS 

 A. Tree Lighting Quote – Blue Star Tree Farms offered to donate a 20 Foot tree to the City, and a quote 
was received from the current contractor, Chips Groundcover to provide lighting to the tree, and 
would be used as the official Holiday Tree for the tree lighting ceremony.  
 
Motion by Balmer, seconded by Laakso, to extend the meeting. Motion carried by unanimous roll call 
vote. 
 
Motion by Martyniek, seconded by Balmer, to amend the DDA budget for an additional $710.00 to 
provide the tree lighting. Motion carried by unanimous roll call vote. 

B. Tree Lighting Ceremony - 2023 Date & Time – Will be held on Saturday November 25th, 2023. The 
event will be sponsored by Walker and Martyniek business backing. 

C. Holiday Market - Discussion Item – Former Chair took charge of the planned item, but due to the 
short timeline the DDA will plan for the future growth and success of this item. 

11. COMMITTEE REPORTS: No report 

12. STAFF/MANAGER REPORTS: City Manager Nocerini gave a brief report on Wayfinding being on tract, 
looking into the Placemaking Grants, MEDC grant upcoming, and that the Masterplan currently being 
updating may affect eligibility. She also offered that DDA send their list of focused projects for her to keep 
an eye out for, and she mentioned reaching out to Consumers Energy regarding the painting of the lamp 
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poles in the DDA. In addition, the Wiley property was closed on and City properties in the DDA will be going 
up for proposed sale in the future. 

13. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES): None 

14. BOARD COMMENTS: Walker would like to look at bylaws and changing to a Consent Calendar format, 
mentioned adding chains to the City flag poles to assist with wind, and the upcoming Blessing of the 
Animals event. 

15. CHAIR COMMENTS: None 

16. ADJOURNMENT 
Motion by Walker, seconded by Balmer, to adjourn. 
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2023-2024 
Approved 

Budget
Activity for 

September 2023
2023-2024

YTD Activity
Budget Remaining 

to Earn/Spend Comments
REVENUES
TAX INCREMENT RECAPTURE 49,942.00$         -$                        43,493.41$            6,448.59$                  TIF Recapture
OTHER INCOME -                        -                          260.00                    (260.00)                       Chair Rental - July and August Socials
    TOTAL Revenues 49,942.00$         -$                        43,753.41$            6,188.59$                  

EXPENSES
TRAINING FUNDS 1,000.00$            1,000.00$                  
DDA ADMINISTRATION 7,800.00              650.00                    1,950.00                5,850.00                     Allocation of Douglas Staff Expenses
CONTRACTUAL 3,000.00              3,000.00                     
CONTRACTUAL ENGINEERING -                        -                               
COMMUNITY PROMOTIONS 16,000.00            347.00                    425.40                    15,574.60                  Art In Douglas Advertising; Fall Gallery Stroll Music

CAPITAL OUTLAY 76,000.00            -                          19,258.97              56,741.03                  Wayfinding Signage-Praise Sign Company 

    TOTAL Expenditures 103,800.00$       997.00$                 21,634.37$            82,165.63$                

SUMMARY: -                        -                          -                          

REVENUES: 49,942.00$         -$                        43,753.41$            6,188.59$                  
EXPENDITURES 103,800.00         997.00                    21,634.37              82,165.63                  

 
BUDGET NET INCOME (LOSS) (53,858.00)$        (997.00)$                22,119.04$            (75,977.04)$               

10/20/2023

DDA BUDGET - 2023-2024 FISCAL YEAR beginning July 1, 2023
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DDA TREASURER’S REPORT for October 25, 2023 Meeting 
 
There was no revenue received during September. Expenses totaling $997.00 were 
incurred during September, including the recurring $650.00 monthly allocation of 
Douglas staff expenses, $200.00 for Fall Gallery Stroll musical entertainment, and 
$147.00 for Art In Douglas advertising.  
 
At September 30, 2023, the DDA had cash on hand of $117,720.54. Accounts payable 
at month-end included the $200 for musical entertainment, and $147 of advertising 
mentioned above, leaving an ending fund balance of $117,373.54.  
 
10/20/23 
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