
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, MAY 22, 2024 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221  

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. APPROVAL OF AGENDA 

Approval of Agenda - Changes/Additions/Deletions 
 
Motion to approve the Agenda of May 22, 2024 – roll call vote 

4. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions 
 
Motion to approve the Minutes of April 24, 2024 – roll call vote 

5. OFFICER REPORTS 

A. Secretary  

B. Treasurer 

C. Vice-Chair 

D. Chair 

6. PUBLIC COMMUNICATION - WRITTEN 

A. Jeff Scott - Letter 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

8. UNFINISHED BUSINESS 

1



9. NEW BUSINESS 

A. Website Development - Discussion  

B. Social Media/Expanding DDA Reach - Discussion  

C. Marketing Team Update 

D. DDA Business Owners Meet & Greet Event/Setting a Date (Maggie) 

E. DDA Gateway Sign Ribbon Cutting/Setting a Date 

F. New Gateway Sign Plantings - Discussion 

G. Gateway Sign Policy 
 
Motion to approve the Gateway Sign Policy - roll call vote 

H. Gateway Sign Banner Request - Farmer's Market 
 
Motion to approve the gateway sign request from the Farmer's Market. - roll call vote 

I. Gateway Sign Banner Request - Community Pride 

Motion to approve the gateway sign request from Community Pride. - roll call vote 

J. Gateway Sign Banner Request - Art in Douglas 

Motion to approve the gateway sign request from Art in Douglas. - roll call vote 

10. COMMITTEE REPORTS 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, APRIL 24, 2024 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER – Chair called the meeting to order at 2:00pm 

2. ROLL CALL/QUORUM 

PRESENT 
Aleshia Balmer 
Beth Stefanchik 
Dave Laakso 
Kabri Martyniek 
Mark Postilion 
Randy Walker 
Maggie Bandstra 
Cathy North 
Lauren Vonk 
Also Present City Manager Lisa Nocerini 
Planning and Zoning Administrator Sean Homyen 
Deputy Clerk Dawn Raza 

3. APPROVAL OF AGENDA 

A. Approval of Agenda - Changes/Additions/Deletions 
 
Motion by Bandstra, seconded by Vonk, to approve the April 20, 2024, Agenda. – Motion carried by 
unanimous roll call vote. 

4. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions 
 
Motion by Walker, seconded by North, to approve the March 27, 2024, Minutes. – Motion carried by 
unanimous roll call vote. 
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5. OFFICER REPORTS 

A. Secretary - None 

B. Treasurer – None 

C. Vice Chair – Walker wanted to thank everybody that participated on Earth Day 

D. Chair - None 

6. PUBLIC COMMUNICATION - WRITTEN 

A. Liz Engel - Letter 

B. Town Crier Race - Letter 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 
 
Michael Burmeister (Button Gallery) – Gave an overview of the upcoming Art in Douglas event. The Goal 
was to instead of being for only art galleries, but incorporate all things art. This will involve more businesses 
to participate/partner in the event and gave examples of how businesses in the Downtown be involved. He 
noted that the event has been happening since 2017 and he and his term has been working hard to make 
the event better. 

8. UNFINISHED BUSINESS 

A. FY 2024-2025 Budget Discussion – City Nocerini wanted to ensure that the numbers are still ok with 
the budget and if there is anything that needed to be addressed. The Chair requested that they go 
around the table to provide comments on the budget.   

Motion by Bandstra, seconded by Walker to put together a subcommittee to develop a marketing plan 
for Downtown Douglas  – Motion carried by unanimous roll call vote. 

9. NEW BUSINESS 

A. SDACVB Gateway Signage Check Presentation - Lisa Mize, Executive Director 

 Executive Director Lisa Mize presented the check to the DDA and congratulate the DDA on the new 
Gateway Sign 

B. SDACVB 2024 Marketing Strategy and Plan Presentation - Lisa Mize, Executive Director 
 
Executive Director Lisa Mize went through the presentation and informed DDA members new changes 
they have incorporated into their marketing strategy and the visitors guides. 

C. Proposed Tuesday Farmer's Market in Douglas Presentation - Sue Poolman 
 
Motion by Walker, seconded by Laakso to approve the addition of the Douglas Farmers Market with 
the information that we have and the understanding we need to fill out or have some questions 
answered regarding parking etc. pending of the approval of the Special Events application by City 
Council. 
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Motion by Laakso, seconded by Bandstra to extend the meeting by 30 minutes. - Motion carried by 
unanimous roll call vote. 

D. Michigan Downtown Association Conference Update - Discussion - Randy Walker 
 
Walker gave an update from the conference that would that she felt would help the DDA.  

E. Community Events Grant Application - Douglas Dutchers Baseball Club  
 
Motion by Martyniek, seconded by North to give them the $150.00 pending that they do use it for 
marketing purposes only, specifically not to pay insurance premiums  - Motion carried by unanimous 
roll call vote. 

F. Community Events Grant Application - Beats on Beery 
 
Motion by Stefanchik, seconded by Postilion to approve the Beats on Beery funding request for 
$750.00. - Motion carried by unanimous roll call vote. 

G. Community Events Grant Application - Community Pride MI 
 
Motion by Postilion, seconded by Martyniek to fund Community Pride for $2,800 - Motion carried by 
unanimous roll call vote. 

H. Community Events Grant Application - Venetian Fest 
 
The application did not meet requirements, DDA members made a recommendation for the Rotary 
Club to come and give a presentation. 

I. Community Events Grant Application - Art in Douglas 2024 
 
Motion by Martyniek, seconded by Bandstra to allot the remaining of the budge roughly $2,000 to Art 
in Douglas. - Motion carried by unanimous roll call vote. 

10. COMMITTEE REPORTS - None 

11. STAFF/MANAGER REPORTS – City Manager Nocerini requested a workshop to help determine the priorities 
of the DDA. She is still waiting to hear something back from Consumers Energy for beautification. She also 
provided more information being in a Main Street Program, and that the Tower went down. 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) -  

13. BOARD COMMENTS – Walker wanted to let DDA members know that Derby Day is happening that 
weekend. 

14. CHAIR COMMENTS - None 

15. ADJOURNMENT 
 
Motion to adjourn the meeting. - Motion carried by unanimous roll call vote. 
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DDA TREASURER’S REPORT for May 22, 2024 Meeting 
 
Revenue of $15,538.00 was recorded during April 2024. This revenue was provided by 
the Convention and Visitors Bureau (“CVB”) to assist in paying for the Douglas Gateway 
sign recently installed by Praise Sign Company.  Expense of $650.00 was incurred for 
the monthly allocation of Douglas staff expenses. 
 
At April 30, 2024, the DDA had cash on hand of $86,236.14. There were no liabilities 
recorded at month end, leaving an ending fund balance of $86,236.14.  
 
May 17, 2024 
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2023-2024 

Approved 

Budget

Activity for April 

2024

2023-2024

YTD Activity

Budget Remaining 

to Earn/Spend Comments

REVENUES
TAX INCREMENT RECAPTURE 50,004.00$          -$                        50,003.95$            0.05$                          TIF Recapture
OTHER INCOME 260.00                 15,538.00              15,798.00              (15,538.00)                 $15,538 CVB Gateway Sign; $260 Chair Rental - Socials

    TOTAL Revenues 50,264.00$          15,538.00$            65,801.95$            (15,537.95)$               

EXPENSES
TRAINING FUNDS 1,000.00$            -$                        358.12$                 641.88$                      MDA Spring Workshop - R. Walker

DDA ADMINISTRATION 7,800.00              650.00                    6,500.00                1,300.00                    Allocation of Douglas Staff Expenses

CONTRACTUAL 3,000.00              -                          176.76                    2,823.24                    Williams and Works DDA Planning

CONTRACTUAL ENGINEERING -                        -                              

COMMUNITY PROMOTIONS 16,000.00            -                          9,047.14                6,952.86                    
Art In Douglas Advertising, Fall Gallery Stroll Music, History 

Center Socials, DDA Christmas Tree, Michigan Art Guide

CAPITAL OUTLAY (Detail Below) 76,000.00            -                          58,738.29              17,261.71                  
Wayfinding Signage-Praise Sign Company; Sidewalks-Tim 

Erlandson, Gateway Sign-Praise Sign Company

    TOTAL Expenditures 103,800.00$       650.00$                 74,820.31$            28,979.69$                

SUMMARY: -                        -                          -                          

REVENUES: 50,264.00$          15,538.00$            65,801.95$            (15,537.95)$               
EXPENDITURES 103,800.00          650.00                    74,820.31              28,979.69                  

 

BUDGET NET INCOME (LOSS) (53,536.00)$        14,888.00$            (9,018.36)$             (44,517.64)$               

Capital Outlay Detail

2023-2024 

Approved 

Budget

Activity for April 

2024

2023-2024

YTD Activity

Budget Remaining 

to Spend

Gateway Signage 20,000.00$          15,538.62$            4,461.38$                  Note: CVB Funding has not been added to the Budget

Sidewalk Improvements 6,000.00$            5,960.00$              40.00$                        

Wayfinding Signage (2023-2024) 16,000.00$          -$                        3,239.67$              12,760.33$                

Wayfinding Signage (2022-23 Rollover) 34,000.00$          -$                        34,000.00$            -$                            
Total Capital Budget 76,000.00$          -$                        58,738.29$            17,261.71$                

3/22/2024

DDA BUDGET - 2023-2024 FISCAL YEAR beginning July 1, 2023
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86 W. Center Street • PO Box 757 • Douglas, MI 49406 • Ph (269)857-1438 • Fx (269)857-4751 • www.douglasmi.gov 

 

Downtown Development Authority Temporary Gateway 
Banner Application (Draft) 

 
Application Fee $50 + $50 Deposit  

Payable Online Option at: tinyurl.com/PayItOnline 

 
              The Village of Friendliness – Since 1870                  

 
 

 
 

Applicant Information: 

 
Name: _____________________________________ Organization________________________________________________ 

 

Phone Number: ____________________________________ Email Address: ______________________________________ 

 

Address / PO Box _______________________________________ City: _______________ State: _______ Zip: __________ 
 
 
Banner Information: 
 

Event Name: ____________________________________ Event Dates: ______________________________________ 

 

Banner Dimensions: ______________________________     Dates of event banner is promoting: _____________________________________  

 
 
Banner Promotion: 

 
How does the banner promote the community or an event that impacts the City of Douglas? (Insert explanation of how the banner promotes community 

engagement, local events, or activities that positively impact the City of Douglas). 

 

_______________________________________________________________________________________________________________________ 

 

_______________________________________________________________________________________________________________________ 

 

_______________________________________________________________________________________________________________________ 

 

_______________________________________________________________________________________________________________________ 

  
I hereby attest that the information on this application form is, to the best of my knowledge, true and accurate. It is the applicant's responsibility to meet the requirements 
of the Conditions of Banner Display in all respects and to provide the necessary information to the Downtown Development Authority for approval. A permit must be 
obtained prior to putting up the banner. I acknowledge there are no refunds for any reason. 

 

 
_______________________________________________________________  ____________________________________ 
Signature of Applicant                                                                                                     Date 

Application Checklist  

☐ A Completed and Signed Douglas Downtown Authority Temporary Gateway Banner Application 
Note: Applications must be received 30 days prior to the event. The DDA meets on the 4th Wednesday of each month; 
therefore, applications will be considered for approval by the DDA board during their next meeting following submission. 

☐ $50 Application fee with a $50 Deposit (deposit will be returned to applicant following the removal of the banner) 

☐ Rendering or graphic of proposed temporary banner 

 
Conditions of Banner Display: 

 The banner must be securely fastened and meet safety standards. 

 Banners must be weather-resistant. 

 Banners must not contain offensive or inappropriate content. 

 Only one banner will be displayed at a time. 

 Banners must not be larger than 24”x 94” 
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