
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, FEBRUARY 28, 2024 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

To view remotely online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/83505446221 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 835 0544 6221 

1. CALL TO ORDER 

2. ROLL CALL/QUORUM 

3. APPROVAL OF AGENDA 

Approval of Agenda - Changes/Additions/Deletions 
 
Motion to approve the Agenda of February 28, 2024. – roll call vote 

4. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions 
 
Motion to approve the Minutes of January 24, 2024. – roll call vote 

5. OFFICER REPORTS 

A. Secretary 

B. Treasurer 

C. Vice Chair 

D. Chair 

6. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) 

7. PUBLIC COMMUNICATION - WRITTEN 

8. UNFINISHED BUSINESS 

9. NEW BUSINESS 
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A. Gateway Signage Update 

B. Derby Day in Douglas Update/Community Promotion 

C. Charge Deals Update 

D. Michigan Downtown Association Spring Workshop 

E. Budget Draft - FY 2024/2025 - Discussion  

10. COMMITTEE REPORTS 

11. STAFF/MANAGER REPORTS 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) 

13. BOARD COMMENTS 

14. CHAIR COMMENTS 

15. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 DOWNTOWN DEVELOPMENT AUTHORITY  

 WEDNESDAY, JANUARY 24, 2024 AT 2:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. 1. CALL TO ORDER –  Chair called the meeting to order at 2:00 pm 
2. ROLL CALL/QUORUM 

PRESENT 
Aleshia Balmer  
Maggie Bandstra 
Dave Laakso  
Kabri Martyniek 
Mark Postilion  
Beth Stefanchik 
Lauren Vonk 
Randy Walker 
Cathy North via Zoom 
Also Present City Manager Lisa Nocerini via Zoom 
Project Manager Jenny Pearson 
Deputy Clerk Sean Homyen 

3. ELECTION OF OFFICERS 

A. Election of Chair - The City Clerk/Deputy shall call for nominations for the office of Chair, and will 
commence the nomination by majority roll call vote. 
 
Election of Vice-Chair/Treasurer/Secretary - The Chair shall call for nominations for the remaining 
offices, and the Clerk/Deputy will commence the nominations by majority roll call vote. 
 
Chair: Balmer 
Vice-Chair: Walker 
Treasurer: Laakso 
Secretary: Bandstra 

4. APPROVAL OF AGENDA 

A. Approval of Agenda - Changes/Additions/Deletions 
 
Motion by Walker, seconded by Postilion, to approve the January 24, 2024, Agenda. – Motion carried 
by unanimous roll call vote. 
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5. APPROVAL OF MINUTES 

A. Approval of Minutes - Changes/Additions/Deletions 
 
Motion by Walker, seconded by Stefanchik, to approve the December 24, 2024, Agenda. – Motion 
carried by unanimous roll call vote. 
 

6. OFFICER REPORTS 
A. Secretary – No report 
B. Treasurer – Went over report included with the packet 
C. Vice Chair – No report 
D. Chair – No report 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES) – No communication received 

8. PUBLIC COMMUNICATION – WRITTEN  

A. John Thomas Letter 

9. UNFINISHED BUSINESS – No unfinished business to attend to. 

10. NEW BUSINESS 

A. Gateway Signage Quote - Discussion Item – Project Manager Jenny Pearson went over the quotes for 
the sign. DDA members had concerns about the size of the base. The members came up with ideas 
that will help give Jenny guidance for the next meeting of potential changes.  

B. Wayfinding Signage Quotes - Discussion Item – Project Manager Jenny Pearson went over the quotes 
and how the materials of the base effects the cost. She also went over the additional fees they might 
encounter such as engineering fees. The DDA members discussed the location of the wayfinding. 
Walker suggested the committee look to see what the bump out looks like, get quotes and coordinate 
with Ricky for any potential issues. Members agreed to pursue the kiosks. 
 
Motion by Laakso, seconded by Stefanchik to extend the meeting by 30 minutes. Motion carried by 
unanimous roll call vote. 

C. Community Promotion Request - Water Street Gallery – A community promotion request was 
submitted from Water Street Gallery for Art in Douglas Gallery Strolls in the amount of $3,690.00. 
 
Motion by Walker, seconded by Bandstra to approve $1,750 for Art and Douglas for this quarter’s 
community promotions. Motion carried by majority roll call vote. 
Yays – Bandstra, Laakso, Martyniek, Postilion, Stefanchik, Walker, Vonk 
Nays – Balmer 
 
Motion by Laakso, seconded by Balmer to extend the meeting by 30 minutes. Motion carried by 
unanimous roll call vote. 

D. Seasonal Decorations Purchase - Community Promotions - 
 
Motion by Martyniek, seconded by Stefanchik to approve the purchase of seasonal décor at the 
reduced cost under community promotions. - Motion carried by unanimous roll call vote. 
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E. Events Promotion - April Gundy Meeting - Discussion Item – Walker gave a status update mentioning 
that April was hired by the CVB to help with event planning for Douglas and Saugatuck. Walker then 
explained the potential events that could happen and advised members to come up with any ideas 
that April could help with  

11. COMMITTEE REPORTS – No report] 

12. STAFF/MANAGER REPORTS – City Manager Lisa Nocerini went over the status of the quotes for the bump 
outs and what it would take to maintain them due to the number of complaints coming to the City. She 
advised the members that DPW does not have the ability to manage them. City Manager Nocerini also 
brought up the memorial located at the corner of Center and Main needed attention and suggested that 
this area be mulched or adopted by another group to maintain. Lastly, she advised DDA members to attend 
Brownfield and Council Joint Meeting to hear the community input and results of the survey for 200 Blue 
Star Highway. 

13. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES) – No communication received 

14. BOARD COMMENTS – Laakso wanted to let everyone know about the art competition and for everyone to 
vote for Saugatuck. 

15. CHAIR COMMENTS – No comments 

16. ADJOURNMENT 
 
Motion by Postillion, seconded by Balmer, to adjourn. 
 
 
Submitted by Deputy Clerk, Sean Homyen 
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DDA TREASURER’S REPORT for February 28, 2024 Meeting 
 
There was no revenue recorded during January 2024. Expense of $650.00 was incurred 
during the month, representing the recurring $650.00 monthly allocation of Douglas staff 
expenses. 
 
At January 31, 2024, the DDA had cash on hand of $89,294.88. There were no 
accounts payable at month-end, leaving an ending fund balance of $89,294.88.  
 
February 23, 2024 
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2023-2024 

Approved 

Budget

Activity for 

January 2024

2023-2024

YTD Activity

Budget Remaining 

to Earn/Spend Comments

REVENUES
TAX INCREMENT RECAPTURE 49,942.00$         -$                        50,003.95$            (61.95)$                       TIF Recapture
OTHER INCOME -                        -                          260.00                    (260.00)                       Chair Rental - July and August Socials
    TOTAL Revenues 49,942.00$         -$                        50,263.95$            (321.95)$                    

EXPENSES
TRAINING FUNDS 1,000.00$            1,000.00$                  

DDA ADMINISTRATION 7,800.00              650.00                    4,550.00                3,250.00                     Allocation of Douglas Staff Expenses

CONTRACTUAL 3,000.00              -                          176.76                    2,823.24                     Williams and Works DDA Planning

CONTRACTUAL ENGINEERING -                        -                               

COMMUNITY PROMOTIONS 16,000.00            -                          8,297.14                7,702.86                     
Art In Douglas Advertising, Fall Gallery Stroll Music, History 

Center Socials, DDA Christmas Tree

CAPITAL OUTLAY (Detail Below) 76,000.00            -                          43,199.67              32,800.33                  
Wayfinding Signage-Praise Sign Company; Sidewalks-Tim 

Erlandson

    TOTAL Expenditures 103,800.00$       650.00$                 56,223.57$            47,576.43$                

SUMMARY: -                        -                          -                          

REVENUES: 49,942.00$         -$                        50,263.95$            (321.95)$                    
EXPENDITURES 103,800.00         650.00                    56,223.57              47,576.43                  

 

BUDGET NET INCOME (LOSS) (53,858.00)$        (650.00)$                (5,959.62)$             (47,898.38)$               

Capital Outlay Detail

2023-2024 

Approved 

Budget

Activity for 

January 2024

2023-2024

YTD Activity

Budget Remaining 

to Spend

Gateway Signage 20,000.00$         -$                        20,000.00$                

Sidewalk Improvements 6,000.00$            5,960.00$              40.00$                        

Wayfinding Signage (2023-2024) 16,000.00$         3,239.67$              3,239.67$              12,760.33$                

Wayfinding Signage (2022-23 Rollover) 34,000.00$         14,741.03$            34,000.00$            -$                            
Total Capital Budget 76,000.00$         17,980.70$            43,199.67$            32,800.33$                

2/23/2024

DDA BUDGET - 2023-2024 FISCAL YEAR beginning July 1, 2023
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