
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, MAY 20, 2024 AT 7:00 PM  

 86 W CENTER ST., DOUGLAS MI  

AGENDA 
 

View remotely, online or by phone - 
Join online by visiting:https://us02web.zoom.us/j/81764252425  

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 817 6425 2425 

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By Clerk 

3. PLEDGE OF ALLEGIANCE: Led by Mayor 

4. CONSENT CALENDAR 

A. Approve the Council Meeting Agenda for May 20, 2024 

B. Approve the Council Workshop Meeting Minutes for May 6, 2024 

C. Approve the Council Regular Meeting Minutes for May 6, 2024 

D. Approve invoices in the amount of $91,573.32 

E. Proclamation - Pride Month  

Motion to approve the Consent Calendar of May 20, 2024 – roll call vote 

5. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES, AGENDA ITEMS ONLY) 

6. PUBLIC COMMUNICATION - WRITTEN 

A. Frederick Royce Communication 

B. Jeff Scott Communication 

C. Marchiene Rienstra Communication 

7. UNFINISHED BUSINESS 

A. 415 Wiley Next Steps - Providing Direction to the City Administration (L. Nocerini) 
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8. NEW BUSINESS 

A. Resolution 09-2024 - PA 152 Health Insurance Contribution (L. Nocerini) 
 
Motion to adopt resolution 09-2024, and exempt the City from the requirements of PA 152. - roll call 
vote 

B. Resolution 10-2024 - Employee Insurance Plan for Fiscal Year 2024-2025 (L. Nocerini) 
 
Motion to adopt resolution 10-2024, approving Fiscal Year 2024-2025 insurance plans, HSA 
contribution rates, and employee contribution rates. - roll call vote 

C. Resolution 11-2024 Westshore Deadline Extension (S. Homyen) 
 
Motion to adopt resolution 11-2024, approving the extension of the deadline to record easement 
agreements for Westshore PUD internal Trailways to May 31, 2024. - roll call vote 

D. Special Event - SDACVB Independence Day Fireworks - (L. Nocerini) 
 
Motion to approve the special event permit application from the Saugatuck Douglas Area Convention 
Visitors Bureau for the Independence Day fireworks event on July 5, 2024. - roll call vote  

E. Fireworks Indemnification Agreement - (L. Nocerini) 
 
Motion to approve the Fireworks Indemnification Agreement for the July 5, 2024 fireworks event. - roll 
call vote 

F. Donation Request - SDACVB - (L. Nocerini) 
 
Motion to approve the donation request from the Saugatuck Douglas Area Convention and Visitors 
Bureau for the July 5, 2024 fireworks in the amount of $2,000.00. - roll call vote 

9. REPORTS 

A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Playground Committee 

B. Administration Report 

10. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES, ITEMS NOT ON AGENDA) 

11. COUNCIL COMMENTS 

12. MAYOR’S REPORT/COMMENTS 
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13. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 WORKSHOP MEETING OF THE CITY 
COUNCIL 

 

 MONDAY, MAY 06, 2024 AT 4:30 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Mayor North 

2. ROLL CALL: By City Clerk Kasper 
PRESENT 
Mayor Cathy North 
Councilmember Jerome Donovan 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Also Present City Manager Lisa Nocerini 
City Clerk Laura Kasper 
ABSENT 
Councilmember Neal Seabert 
Councilmember Matt Balmer 
 

3. 415 WILEY BID PROPOSAL INTERVIEWS 
A. GDK Construction - 4:30 PM 
B. Lakewood Construction - 5:30 PM 
Councilmembers addressed the company representatives that were present and asked a series of questions 
to provide more detailed information on some of the general project items listed in the request for 
proposal. These items included experience, fire suppression, elevators, basement/climate control, 
electrical/plumbing, furniture, technology, exterior, timeline, and financials. 

4. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES): Laura Peterson, mentioned concerns with the 
past GDK Construction project at the elementary school in her neighborhood. 

5. COUNCIL COMMENTS: No comments 

6. MAYOR’S REPORT/COMMENTS: No comments 

7. ADJOURNMENT 
 
Motion by Freeman, second by Walker, to adjourn the meeting. 
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Approved on this 20th day of May 2024  

 

 

Signed: ____________________________________  Date: _______ 

                     Cathy North, Mayor 

 

Signed: _____________________________________Date: _______ 

                    Laura Kasper, City Clerk  

 

 

 

 

Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a workshop meeting of the 

City Council of the City of the Village of Douglas held on May 6, 2024, I further certify that the meeting was duly 

called and that a quorum was present. 

 

Signed: ________________________________   Date: _______ 

   Laura Kasper, City Clerk 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, MAY 06, 2024 AT 7:00 PM  

 86 W CENTER ST., DOUGLAS MI  

MINUTES 
 

1. CALL TO ORDER: By Mayor North 

2. ROLL CALL: By Clerk Kasper 
PRESENT 
Mayor Cathy North 
Councilmember Jerome Donovan 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Also Present City Manager Lisa Nocerini 
City Clerk Laura Kasper 
ABSENT 
Councilmember Neal Seabert 
Councilmember Matt Balmer 

3. PLEDGE OF ALLEGIANCE: Led by Mayor North 
 

4. MOMENT OF SILENCE - PHYLLIS A. SEABERT 
 

5. CONSENT CALENDAR 
A. Approve the Council Meeting Agenda for May 6, 2024 
B. Approve the Council Workshop Meeting Minutes for April 15, 2024 
C. Approve the Council Regular Meeting Minutes for April 15, 2024 
D. Approve the Council Workshop Meeting Minutes for April 17, 2024 
E. Approve the Council Workshop Meeting Minutes for April 22, 2024 
F. Approve the Council Workshop Meeting Minutes for April 29, 2024 
G. Approve invoices in the amount of $104,007.63 
H. Council Budget Workshop Meeting - May 20, 2024 at 5:30 pm 
I. Special Event - Farmers Market 

Motion by Freeman, second by O’Malley, to approve the Consent Calendar of May 6, 2024 – Motion carried 
by unanimous roll call vote. 
 

6. PUBLIC COMMUNICATION – VERBAL: No communication received 
7. PUBLIC COMMUNICATION – WRITTEN: No communication received 
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8. UNFINISHED BUSINESS 

A. 415 Wiley Contractor - Next Steps Discussion – Councilmembers will review the information gathered 
from the contractor interviews to prepare their decision for the next steps. This discussion and 
direction will take place at the next regular meeting. 

9. NEW BUSINESS 

A. Prein & Newhof - Wastewater and Stormwater Capital Improvement Plans – Presentation – Lucas 
Timmer with Prein & Newhof led the presentation and addressed Councilmembers’ questions. 

B. Michigan Municipal Risk Management Authority (MMRMA) – Presentation - Tim McClorey, Risk 
Manager from the MMRMA led the presentation and addressed questions from Councilmembers. 

C. Michigan Municipal Risk Management Authority Coverage (MMRMA) – City Manager Lisa Nocerini 
provided Councilmembers with further details and gained benefits of the coverage. 
 
Motion by Walker, second by Freeman, to approve a contract with the Michigan Municipal Risk 
Management Authority (MMRMA), to provide municipal and liability property coverage from July 1, 
2024 to June 30, 2025. – Motion carried by unanimous roll call vote. 

D. Flywheel Community Development - Statement of Work/Proposal - City Council Building Committee 
met with Housing Next and Flywheel Community Development Services, LLC, to address the need for 
affordable housing in Douglas, with the proposal of a workshop and ongoing technical assistance. 
 
Motion by O’Malley, second by Walker, to approve entering into a professional service agreement with 
Flywheel Community Development Services, LLC, in the amount of $3,500.00, with the funding coming 
from the professional services account. – Motion carried by unanimous roll call vote. 

E. Garandana Storm Sewer Work Award – RFP was noticed in early spring, with the public bid opening at 
City Hall. 
 
Motion by Walker, second by Freeman, to approve the awarding of Site Work Solutions, Inc. for the 
Garandana storm sewer project, contingent on signed easement agreements and payment for the 
alternate work, for the total amount of $57,340.00. – Motion carried by unanimous roll call vote. 

10. REPORTS 
A. Commission/Committee/Boards 

1. Planning Commission – meets on 5/9 
2. Kalamazoo Lake Sewer Water – workshop meeting 5/17 
3. Downtown Development Authority – gateway sign is receiving positive feedback, Derby Day was 
successful, and farmers market to start on 6/18  
4. Kalamazoo Lake Harbor Authority – no report 
5. Douglas Harbor Authority – no report 
6. Douglas Brownfield Authority – meets on 5/9 
7. Fire Board – meets on 5/13 
8. Community Recreation – no report 
9. Playground Committee – no report 

B. Administration Report – City Manager Nocerini mentioned the demolition is completed of the home 
lost by fire, thanked everyone for assisting with downtown clean-up projects, continuing the upgrades 
to the Veteran Memorial area and flower beds, and Derby Day was successful and well-attended.  
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11. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES, ITEMS NOT ON AGENDA): Patrick Reaume – 
stated concerns regarding short-term rentals and the need for action. 

12. COUNCIL COMMENTS: Freeman and O’Malley thanked City Manager Nocerini for her hard work.  

13. MAYOR’S REPORT/COMMENTS: Mayor North thanked City Manager Nocerini for doing a great job and 
mentioned the success with Derby Day. 

14. ADJOURNMENT 
 
Motion by Walker, second by Freeman, to adjourn the meeting. 

 

 

Approved on this 20th day of May 2024  

 

 

Signed: ____________________________________  Date: _______ 

                     Cathy North, Mayor 

 

 

Signed: _____________________________________Date: _______ 

                    Laura Kasper, City Clerk  

 

 

 

Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a regular meeting of the 

City Council of the City of the Village of Douglas held on May 6, 2024, I further certify that the meeting was duly 

called and that a quorum was present. 

 

 

Signed: ________________________________   Date: _______ 

  Laura Kasper, City Clerk 
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05/16/2024                          INVOICE REGISTER REPORT FOR CITY OF THE VILLAGE OF DOUGLAS                                     
                                            EXP CHECK RUN DATES 05/20/2024 - 05/20/2024                                            
                                                BOTH JOURNALIZED AND UNJOURNALIZED                                                 
                                                        BOTH OPEN AND PAID                                                         

Inv Num    Vendor Inv Date Due Date Inv Amt
Inv Ref#   Description Entered By

GL Distribution
O24-1275-5/14/24

48369 A-1 ASPHALT INC 05/10/2024 05/20/2024 3,285.00
101-463.000-979.000               CAPITAL OUTLAY 3,285.00

89252954
48301 ABSOPURE WATER COMPANY 04/12/2024 05/20/2024 37.45

101-301.000-740.000               SUPPLIES 37.45
89252955

48310 ABSOPURE WATER COMPANY 04/12/2024 05/20/2024 23.85
101-265.000-740.000               SUPPLIES 23.85

04/24
48306 ALLEGAN CO TREASURER 05/06/2024 05/20/2024 227.50

101-000.000-230.000               DUE TO OTHER GOVERNMENTS 227.50
3-24

48341 ALLEGAN CO TREASURER 04/04/2024 05/20/2024 230.00
101-000.000-230.000               DUE TO OTHER GOVERNMENTS 230.00

SP2/131279
48372 ALTA EQUIPMENT CO. 05/13/2024 05/20/2024 1,167.49

660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 1,167.49
52851053

48286 BAUMANN & DEGROOT 05/02/2024 05/20/2024 57.00
101-265.000-802.000               CONTRACTUAL 57.00

52851846
48366 BAUMANN & DEGROOT 05/02/2024 05/20/2024 399.00

101-265.000-802.000               CONTRACTUAL 399.00
2417

48342 BILLS TREE SERVICE 05/10/2024 05/20/2024 1,500.00
101-463.000-802.010               CONTRACTUAL FORESTRY 1,500.00

2416
48343 BILLS TREE SERVICE 05/08/2024 05/20/2024 1,800.00

101-463.000-802.010               CONTRACTUAL FORESTRY 1,800.00
2419

48370 BILLS TREE SERVICE 05/14/2024 05/20/2024 1,250.00
101-463.000-802.010               CONTRACTUAL FORESTRY 1,250.00

5295
48308 BURNETT & KASTRAN 04/10/2024 05/20/2024 36.00

101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 36.00
5304

48309 BURNETT & KASTRAN 04/30/2024 05/20/2024 924.00
101-301.000-801.003               CONTRACTUAL ATTORNEY PROSECUTER 924.00

02-655210
48339 CARLETON EQUIPMENT 05/09/2024 05/20/2024 (12.00)

101-463.000-802.000               CONTRACTUAL (12.00)
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02-634829
48340 CARLETON EQUIPMENT 12/27/2023 05/20/2024 212.00

101-463.000-802.000               CONTRACTUAL 212.00
02-655129

48351 CARLETON EQUIPMENT 05/09/2024 05/20/2024 248.04
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 248.04

02-655127
48352 CARLETON EQUIPMENT 05/09/2024 05/20/2024 (260.52)

660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS (260.52)
5-9-24
48304 COMCAST 05/09/2024 05/20/2024 334.84

101-463.000-851.000               TELEPHONE 334.84
5-15-24

48377 COMCAST 05/15/2024 05/20/2024 224.56
101-301.000-851.000               TELEPHONE 224.56

206703447444
48287 CONSUMERS ENERGY 05/07/2024 05/20/2024 1,039.17

101-463.000-925.000               STREET LIGHTS 1,039.17
206792401965

48288 CONSUMERS ENERGY 05/07/2024 05/20/2024 12.82
101-463.000-925.000               STREET LIGHTS 12.82

206792401971
48289 CONSUMERS ENERGY 05/07/2024 05/20/2024 1,401.05

101-463.000-925.000               STREET LIGHTS 1,401.05
203411244669

48312 CONSUMERS ENERGY 05/09/2024 05/20/2024 31.55
101-463.000-922.000               UTILITIES 31.55

203411244670
48313 CONSUMERS ENERGY 05/09/2024 05/20/2024 110.11

101-463.000-922.000               UTILITIES 110.11
203411244671

48314 CONSUMERS ENERGY 05/09/2024 05/20/2024 50.97
101-463.000-922.000               UTILITIES 50.97

203411244672
48315 CONSUMERS ENERGY 05/09/2024 05/20/2024 30.93

101-463.000-922.000               UTILITIES 30.93
203411244673

48316 CONSUMERS ENERGY 05/09/2024 05/20/2024 46.33
101-751.000-922.000               UTILITIES 46.33

203322234068
48317 CONSUMERS ENERGY 05/09/2024 05/20/2024 40.73

101-751.000-922.000               UTILITIES 40.73
11906
48305 COURIER-LEADER & FLASHES 04/26/2024 05/20/2024 182.00

101-701.000-900.000               PRINTING & PUBLISHING 84.00
594-597.000-979.000               CAPITAL OUTLAY 98.00

171830
48292 CREXENDO BUSINESS SOLUTIONS 05/08/2024 05/20/2024 310.21

101-301.000-851.000               TELEPHONE 310.21
4-10-24
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48374 TREVOR DYER 05/15/2024 05/20/2024 74.73
101-301.000-750.000               UNIFORMS 74.73

MIHOL468759
48311 FASTENAL COMPANY 05/07/2024 05/20/2024 1,122.22

101-751.000-740.000               SUPPLIES 1,122.22
9104427159

48300 GRAINGER 05/01/2024 05/20/2024 65.36
101-751.000-740.000               SUPPLIES 45.36
101-463.000-740.000               SUPPLIES 20.00

9107461429
48337 GRAINGER 05/03/2024 05/20/2024 (32.68)

101-751.000-740.000               SUPPLIES (20.00)
101-463.000-740.000               SUPPLIES (12.68)

14655
48325 HOLIDAY OUTDOOR DECOR 05/09/2024 05/20/2024 2,730.00

248-728.000-880.000               COMMUNITY PROMOTION 2,730.00
230812

48285 KENT COMMUNICATIONS 05/01/2024 05/20/2024 682.93
101-215.000-901.000               POSTAGE 682.93

245835
48344 KERKSTRA RESTROOM SERVICE 06/10/2024 05/20/2024 190.00

101-751.000-802.000               CONTRACTUAL 190.00
M0001746 5/13/24

48346 MICHIGAN MUNICIPAL RISK MANAGEMENT 05/07/2024 05/20/2024 23,113.50
101-850.000-814.000               INSURANCE (LIABILITY/AUTO) 23,113.50

R0001746 5/13/24
48347 MICHIGAN MUNICIPAL RISK MANAGEMENT 05/07/2024 05/20/2024 4,250.00

101-850.000-814.000               INSURANCE (LIABILITY/AUTO) 4,250.00
551-634799

48296 MICHIGAN STATE POLICE 04/03/2024 05/20/2024 30.00
101-000.000-230.000               DUE TO OTHER GOVERNMENTS 30.00

551-630916
48297 MICHIGAN STATE POLICE 02/05/2024 05/20/2024 30.00

101-000.000-230.000               DUE TO OTHER GOVERNMENTS 30.00
W06034186-1

48371 MORRISON INDUSTRIAL EQUIPMENT CO 05/10/2024 05/20/2024 1,030.01
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 1,030.01

INV82204
48338 MUNCIPAL SUPPLY CO 05/10/2024 05/20/2024 329.90

101-751.000-977.000               EQUIPMENT 329.90
39245
48345 NEW DAWN LINEN SERVICE 05/13/2024 05/20/2024 42.78

101-265.000-802.000               COMMERCIAL CLEANING 15.01
101-301.000-802.000               COMMERCIAL CLEANING 27.77

364343252001
48299 ODP BUSINESS SOLUTIONS 04/18/2024 05/20/2024 52.81

101-215.000-740.000               SUPPLIES 52.81
2405-756759

48354 OVERISEL LUMBER CO. 05/06/2024 05/20/2024 17.80
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 17.80
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2405-757364
48355 OVERISEL LUMBER CO. 05/08/2024 05/20/2024 32.76

660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 32.76
2405-757072

48356 OVERISEL LUMBER CO. 05/07/2024 05/20/2024 24.97
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 24.97

2405-757249
48357 OVERISEL LUMBER CO. 05/07/2024 05/20/2024 2.83

101-265.000-740.000               SUPPLIES 2.83
2405-759493

48373 OVERISEL LUMBER CO. 05/14/2024 05/20/2024 21.96
101-265.000-930.000               REPAIRS & MAINTENANCE: GENERAL 21.96

10219883
48376 PLANTE MORAN 04/29/2024 05/20/2024 2,882.50

101-215.000-802.009               CONTRACTUAL FINANCIAL CONSULT 2,882.50
10918618

48318 PLUNKETT COONEY 05/06/2024 05/20/2024 3,727.50
101-701.000-801.000               CONTRACTUAL ATTORNEY 437.50
101-266.000-801.000               CONTRACTUAL ATTORNEY 3,290.00

81455
48321 PREIN & NEWHOF 05/09/2024 05/20/2024 2,804.15

101-463.000-979.000               CAPITAL OUTLAY 2,804.15
81463
48322 PREIN & NEWHOF 05/06/2024 05/20/2024 194.00

101-701.000-806.000               CONTRACTUAL ENGINEERING 194.00
81490
48323 PREIN & NEWHOF 05/06/2024 05/20/2024 485.00

450-536.000-806.000               CONTRACTUAL ENGINEERING 485.00
81491
48324 PREIN & NEWHOF 05/06/2024 05/20/2024 762.50

101-463.000-979.000               CAPITAL OUTLAY 762.50
81469
48349 PREIN & NEWHOF 05/06/2024 05/20/2024 4,848.10

450-536.000-806.000               CONTRACTUAL ENGINEERING 3,618.10
101-463.000-806.000               CONTRACTUAL ENGINEERING 1,230.00

81833
48367 PREIN & NEWHOF 05/10/2024 05/20/2024 287.00

450-536.000-974.000               CONSTRUCTION 287.00
81834
48368 PREIN & NEWHOF 05/10/2024 05/20/2024 5,269.50

450-536.000-974.000               CONSTRUCTION 5,269.50
0240-009583149

48291 REPUBLIC SERVICES #240 04/30/2024 05/20/2024 683.31
101-463.000-802.003               CONTRACTUAL- REFUSE 578.60
101-301.000-802.000               CONTRACTUAL 104.71

IN97329837
48353 PERFORMANCE HEALTH HOLDINGS 03/16/2024 05/20/2024 909.18

594-597.002-740.000               SUPPLIES 909.18
60880697

48359 ROSE PEST SOLUTIONS 04/24/2024 05/20/2024 53.00
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101-301.000-802.000               CONTRACTUAL 53.00
60880669

48360 ROSE PEST SOLUTIONS 04/24/2024 05/20/2024 163.00
594-597.000-802.000               CONTRACTUAL 163.00

60880668
48361 ROSE PEST SOLUTIONS 04/24/2024 05/20/2024 163.00

101-265.000-802.000               CONTRACTUAL 163.00
2400000532

48320 SAUGATUCK TOWNSHIP 05/06/2024 05/20/2024 8,397.82
101-751.000-809.000               SAUGATUCK TWP CEMETERY MAINT 8,397.82

24-0000662
48290 SAUGATUCK TWP FIRE DISTRICT 05/01/2024 05/20/2024 500.00

101-701.000-802.000               CONTRACTUAL 500.00
24-0000666

48375 SAUGATUCK TWP FIRE DISTRICT 05/10/2024 05/20/2024 450.00
101-701.000-802.000               CONTRACTUAL 450.00

13951
48358 SCOTT'S LANDSCAPE MANAGMENT INC 03/29/2024 05/20/2024 1,424.40

203-464.000-802.002               CONTRACTUAL-SIDEWALK PLOWING 712.20
202-464.000-802.002               CONTRACTUAL-SIDEWALK PLOWING 712.20

14053
48362 SCOTT'S LANDSCAPE MANAGMENT INC 05/02/2024 05/20/2024 761.00

101-751.000-802.007               LANDSCAPING SERVICES 761.00
14031
48363 SCOTT'S LANDSCAPE MANAGMENT INC 05/01/2024 05/20/2024 205.00

202-463.000-930.000               REPAIRS & MAINTENANCE: GENERAL 102.50
203-463.000-930.000               REPAIRS & MAINTENANCE: GENERAL 102.50

14033
48364 SCOTT'S LANDSCAPE MANAGMENT INC 05/01/2024 05/20/2024 150.00

101-751.000-802.000               CONTRACTUAL 150.00
14032
48365 SCOTT'S LANDSCAPE MANAGMENT INC 05/01/2024 05/20/2024 165.29

101-463.000-802.007               LANDSCAPING SERVICES 165.29
5-13-24

48350 NEAL SEABERT 05/13/2024 05/20/2024 84.00
101-802.000-958.000               MISCELLANEOUS 84.00

96968505
48302 SHELL FLEET PLUS 05/06/2024 05/20/2024 1,834.96

660-903.000-860.000               GAS & OIL 1,834.96
96968591

48303 SHELL FLEET PLUS 05/06/2024 05/20/2024 1,364.35
101-301.000-860.000               GAS & OIL 1,364.35

6323124
48319 TAFT STETTINIUS & HOLLISTER LLP 05/09/2024 05/20/2024 3,710.50

243-000.000-802.243               BLIGHT REMOVAL 3,710.50
148739

48293 VC3 INC 05/06/2024 05/20/2024 100.00
101-215.000-802.000               CONTRACTUAL 100.00

148736
48294 VC3 INC 05/08/2024 05/20/2024 267.50
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101-215.000-802.000               CONTRACTUAL 267.50
148738

48295 VC3 INC 05/06/2024 05/20/2024 40.00
101-301.000-802.000               CONTRACTUAL 40.00

9962516181
48307 VERIZON WIRELESS 05/09/2024 05/20/2024 134.80

101-463.000-851.000               TELEPHONE 134.80
# of Invoices:              77  # Due:    77           Totals: 91,878.52
# of Credit Memos:           3  # Due:     3           Totals: (305.20)
Net of Invoices and Credit Memos: 91,573.32

--- TOTALS BY FUND ---

101 - GENERAL FUND 68,595.93
202 - MAJOR STREET FUND 814.70
203 - LOCAL STREETS FUND 814.70
243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND 3,710.50
248 - DOWNTOWN DEVELOPMENT AUTHORITY 2,730.00
450 - WATER SEWER FUND 9,659.60
594 - DOUGLAS MARINA 1,170.18
660 - EQUIPMENT RENTAL FUND 4,077.71

--- TOTALS BY DEPT/ACTIVITY ---

000.000 - 4,228.00
215.000 - CLERK/TREASURER 3,985.74
265.000 - BUILDING & GROUNDS 682.65
266.000 - ATTORNEY 3,290.00
301.000 - POLICE 3,196.78
463.000 - GENERAL STREETS & ROW 16,934.10
464.000 - GENERAL STREETS WINTER & ROW 1,424.40
536.000 - WATER SYSTEM 9,659.60
597.000 - DOUGLAS MARINA 261.00
597.002 - DOUGLAS HARBOR AUTHORITY 909.18
701.000 - PLANNING & ZONING 1,665.50
728.000 - DOWNTOWN DEVELOPMENT AUTHORITY 2,730.00
751.000 - PARKS & RECREATION 11,081.16
802.000 - COMMUNITY PROMOTIONS 84.00
850.000 - INSURANCE & BONDS 27,363.50
903.000 - EQUIP. REPAIRS & MAINTENANCE 4,077.71
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THE CITY OF THE VILLAGE OF DOUGLAS 

COUNTY OF ALLEGAN 

STATE OF MICHIGAN 

 

CITY COUNCIL PROCLAMATION 

“A PROCLAMATION DESIGNATING JUNE AS PRIDE MONTH” 

 
WHEREAS, the City of the Village of Douglas acknowledges the significance of commemorating Pride 
Month: integral to our origins as the Village of Friendliness that anchors our compassionate city; and 
 
WHEREAS, we recognize the value of inclusivity and acceptance, importance of family togetherness 
within our community that unite us all and recognizing of every individual regardless of orientation or 
identity; and 
 
WHEREAS, the month of June is recognized globally as Pride Month, a time for celebration, reflection, 
and unity, as we honor the contributions and resilience of LGBTQ+ individuals, whom not only have 
shaped our community in past, but harbor the continuance of future prevalence and inclusivity; and 
 
NOW, THEREFORE, BE IT PROCLAIMED, that on this momentous occasion, the City of the Village of 
Douglas proudly designates the month of June 2024 as Pride Month, urging all residents to join in 
celebrating the bonds of all families, the strength of community togetherness, commitment to creating a 
welcoming and inclusive environment where everyone can live, work, and thrive without fear of 
discrimination or prejudice. 
 
 
I, Cathy North, Mayor of the City of the Village of Douglas, hereby declare June 2024 as Pride month, 
with the displaying of the Pride flag from May 30th to June 30th, 2024. This flag shall serve as a proud 
emblem of progress, inclusivity, and strength. 
 
 
 

                                               IN WITNESS THEREOF I, Cathy North, Mayor of the City of the Village of 
Douglas have set my hand and caused the official seal of the City of the 
Village of Douglas to be affixed this twentieth day of May, two thousand 
and twenty-four. 
 
 
 
 

Cathy North, Mayor 
 

  

Laura Kasper, City Clerk 
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To:    The City of the Village of Douglas City Council 

From:   Sean Homyen, Planning & Zoning Administrator 

RE:    Westshore PUD Internal Trailways  

Date:    May 16, 2024 

At the May 20, 2024 meeting the City Council will consider approving a resolution to extend the 

deadline by which the developer of the Westshore PUD (Ric Dyk/Kevin Einfeld, BDR), must record the 

permanent easement agreements for the internal trailways, as required by the Westshore PUD 

Ordinance (Ordinance No. 03-2012) and as previously extended by Resolution No. 13-2022.  Resolution 

No. 13-2022 required that the internal trailway easement agreements be recorded no later than May 

31, 2024.   

Because some minor changes are proposed to the internal pathways, such as the designation of public 

to private on some sections of the trailway, procedurally, and per Ordinance 03-2012, the plan must be 

reviewed by the Planning Commission, and receive a final approval by the City Council.  The developer’s 

legal team has been working with the City Attorney to draft the easement agreements and the 

Westshore HOA has been in the process of reviewing them, however, time dedicated to negotiating with 

the HOA to settle on the terms of the easement agreements has taken a bit longer than anticipated.   

Thus, under the advisement of the City Attorney, the Council is being asked to consider extending the 

deadline to July 31, 2024.  This deadline would allow for the Planning Commission’s review and 

recommendation on the proposed modifications to the internal trailways at the June 13, 2024 meeting, 

and the City Council’s subsequent consideration of the final approval on July 1, 2024.   

The following documents are provided for your reference and review: 

 Memorandum from City Attorney, David Keast, of Plunkett & Cooney [SUBJECT TO ATTORNEY-

CLIENT PRIVELIGE] 

 Resolution to Extend the Deadline to Record Internal Trailway Easement Agreements for the 

Westshore PUD (Resolution No. 11-2024) 

 Resolution No. 13-2022  

 Ordinance No. 03-2012 

Please feel free to contact me with any questions.   
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CITY OF THE VILLAGE OF DOUGLAS  

COUNTY OF ALLEGAN 

STATE OF MICHIGAN 

 

RESOLUTION NO. 11-2024 

 

RESOLUTION TO APPROVE THE EXTENSION OF 

THE DEADLINE TO RECORD EASEMENT 

AGREEMENTS FOR WESTSHORE PUD  

INTERNAL TRAILWAYS 
 

 
At a regular meeting of the City Council for the City of the Village of Douglas, Michigan, 

held at the City of the Village of Douglas City Hall, Douglas, Michigan, on the 20th day of May 

2024, at 7:00 p.m. 

PRESENT: 

ABSENT: 

The following Resolution was offered by Councilperson __________ and supported by 

Councilperson _____________. 

RESOLUTION 

WHEREAS, the Westshore Planned Unit Development (“the PUD”), a residential 

condominium development, was established upon the City Council’s approval of Ordinance No. 

03-2012, which, among other things, set forth and outlined BDR’s (“the Developer”) obligation to 

design, construct, maintain, and record easements related to internal non-motorized trailways 

(“internal trailways”) included in the development plan for the PUD; and, 

WHEREAS, the Council of the City of the Village of Douglas at its Regular Meeting held 

May 16, 2022, adopted Resolution No. 13-2022, which approved the Renewal of the Approved 

Final Condominium Project Plan for Westshore Condominiums within the Westshore PUD, which 
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included a deadline for the permanent public access easement for internal trailways to be recorded 

no later than May 31, 2024 (the "Extended Compliance Date”); and,  

WHEREAS, the Developer has proposed modifications to the internal trailways to the 

Westshore Condominium Association (“the HOA”), which requires the HOA’s input and approval, 

and the negotiations of the proposed modifications has taken a considerable amount of time to come 

to an agreement on the location, access, restrictions, maintenance and trailway sections having 

public or private designation; and,  

WHEREAS, the Developer has initiated collaboration between their legal representative 

and the City attorney to forge an easement agreement concerning said modifications and 

maintenance responsibilities.  Drafts of the easement agreement documents and revised trailway 

plans are now complete, however, due to the proposed modifications concerning the internal 

trailways being considered a change to the PUD, it must first be recommended by the Planning 

Commission for approval by the City Council; and,  

WHEREAS, the Planning & Zoning Administrator recommends that the City Council 

provide an additional extension of the Extended Compliance Date which will permit the recording 

of the easement documents and updated trailway plans with the Allegan County Register of Deeds, 

assuming, and occurring after such time as, the Planning Commission recommends, and City 

Council approves, the above-described modifications to the internal trailways of the Westshore 

PUD.    
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NOW, THEREFORE, BE IT FURTHER RESOLVED that: 

1. Extension of Conditions Deadline: The deadline for meeting the conditions 

outlined in Section XI of PUD Ordinance 03-2012 and Section 2 (ii) of the City Council 

Resolution No. 13-2022, to record the internal trailway easement agreement documents and 

updated trailway plans is hereby extended to July 31, 2024. 

2. Demonstration of Compliance: 

a. BDR or the HOAD shall provide evidence to the satisfaction of the Zoning 

Administrator and City Attorney demonstrating to the satisfaction of the 

Zoning Administrator and City Attorney any assignment or reassignment of 

general and limited common elements, as prescribed by the Condominium 

Act.  

b. All documentation of said permanent easement agreements and updated 

internal trailway plans shall be recorded with the Allegan County Register 

of Deeds.  

c. Once recorded, BDR shall promptly deliver copies of the recorded 

permanent easement agreements and updated internal trailway plans, to the 

City Clerk and City Attorney. 
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YEAS: Council Members:  

NAYS: Council Members:  

ABSTAIN: Council Members:  

ABSENT: Council Members: 

 

 

ADOPTED this 20th day May, 2024 

 

 

 

 

 

CITY OF THE VILLAGE OF DOUGLAS 

 

 

BY:  _________________________________  

 Cathy North, Mayor 

 

BY:     _________________________________ 

  

Laura Kasper, City Clerk 
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                  CERTIFICATION 

 

 

I, Laura Kasper, the duly appointed Clerk of the City of the Village of Douglas, do hereby certify 

that the foregoing is a true and complete copy of a Resolution adopted by the Douglas City Council at a 

regular meeting held May 20, 2024, in compliance with the Open Meetings Act, Act No. 267 of the Public 

Acts of Michigan, 1976, as amended, the minutes of the meeting were kept and will be or have been made 

available as required by said Act. 

 

CITY OF THE VILLAGE OF DOUGLAS 

 

 

 

BY:  _ 

Laura Kasper, City Clerk 

 

Open.20448.43876.33632177-1 

 

Open.20448.43876.33632245-1 
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Parking Type
Ferry Street 

Frontage
Golf View Drive 

Extension
Center Street 

Frontage
Future West 

Development Area
TOTAL

Garage 37 20 44 130 231

Driveway 30 20 44 65 159

Guest Parking Areas 6 0 22 30 58

TOTAL 73 40 110 225 448
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To:   The City of the Village of Douglas City Council  
 
From:  Lisa Nocerini, City Manager  
 
RE:  Fireworks Indemnification Agreement/Fireworks Display Donation  
 
Date:   May 20th, 2024  
 

 
 

The Saugatuck Douglas Area Convention and Visitors Bureau (SDACVB) is taking the 
lead on having fireworks on July 5th, and is seeking the council’s approval for two items:  
 

1. A special event application and an agreement to indemnify the City of Douglas 
from liability, listing the city only as additional insured with Small Town Saturday 
Night and the SDACVB named as the primary insured.  

 
 

2. Approval of a $2000.00 donation from the City of the Village of Douglas, for the 
fireworks display. The event will take place on July 5, 2024.  

 
 
Motion 1: Motion to approve the Saugatuck Douglas Area Convention and Visitor’s 
Bureau special event application and insurance indemnification agreement.  
 
 
Motion 2: Motion to approve the Saugatuck Douglas Area Convention and Visitors 
Bureau’s request for a $2000.00 donation from the City of Douglas for 5th of July 
Fireworks.  

The Village of Friendliness – Since 1870 
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AGREEMENT TO INDEMNIFY AND PROVIDE INSURANCE COVERAGE  

 

This Agreement to Indemnify and Provide Insurance Coverage (“Agreement”) is made 

this___ day of ___________, 2024 by and between the City of Saugatuck (“Saugatuck”); the City 

of the Village of Douglas, (“Douglas”), the Saugatuck/Douglas Area Convention & Visitors 

Bureau (“CVB”), and Small Town Saturday Night Fireworks, LLC (“STSN Fireworks”) 

(collectively, the “Parties”). 

RECITALS 

WHEREAS, CVB desires to contract with STSN Fireworks to facilitate a fireworks 

display on the Kalamazoo River on July 5, 2025, (the “Event”); 

WHEREAS, Saugatuck and Douglas desire to accommodate the Event by granting the 

necessary approvals and contributing towards the cost of the Event; 

WHEREAS, given the nature of fireworks displays, Saugatuck and Douglas possess an 

interest and an obligation to ensure that appropriate insurance coverage is provided for the Event 

and to ensure that neither Saugatuck nor Douglas will be liable for any loss or damage caused by 

or attributable to CVB and STSN Fireworks’ performance of the Event; 

WHEREAS, the Parties desire to enter into this Agreement to clarify how insurance 

coverage for the Event will be provided and to establish indemnification obligations for CVB and 

STSN Fireworks.  

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 

herein, the Parties agree as follows: 

AGREEMENT 
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1. Cooperation: Saugatuck and Douglas shall cooperate in good faith with CVB and 

STSN Fireworks to review and process the necessary permissions and approvals for 

the Event. 

2. Insurance Obligations: The Parties agree that the insurance for the Event will be 

provided as follows: 

a. STSN Fireworks will provide $1,000,000.00 in liability insurance for the Event. 

STSN shall be the primary insured party under that policy and Saugatuck, 

Douglas, and CVB shall be named as additional insureds. STSN shall provide 

Saugatuck, Douglas, and CVB with a certificate of insurance evidencing the 

same no later than 30 days before the Event, and shall provide Saugatuck, 

Douglas, and CVB with a copy of such policy upon request.  

b. The CVB will provide $2,000,000.00 in liability insurance for the Event. CVB 

shall be the primary insured party under that policy and Saugatuck and Douglas 

shall be named as additional insureds. CVB shall provide Saugatuck and 

Douglas with a certificate of insurance evidencing the same no later than 30 

days before the Event, and shall provide Saugatuck and Douglas a copy of such 

policy upon request.  

3. Application of Insurance Coverage: In the event of any claim, demand, suit, loss, cost 

of expense or any damage which may be asserted, claimed or recovered against or from 

the Event by reason of any damage to property, personal injury or bodily injury, 

including death, sustained by any person whomsoever and which damage, injury or 

death arises out of or is incident to or in any way connected with the performance of 
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the Event, the Parties agree that insurance coverage will be provided first through 

STSN Fireworks’ liability policy and then through CVB’s liability policy.  

4. Indemnification: CVB and STSN Fireworks agree to defend, indemnify, and hold 

harmless Saugatuck and Douglas and their respective officials, agents, servants, and 

employees, from any claim, demand, suit, loss, cost of expense or any damage which 

may be asserted, claimed or recovered against or from the Event by reason of any 

damage to property, personal injury or bodily injury, including death, sustained by any 

person whomsoever and which damage, injury or death arises out of or is incident to 

or in any way connected with the performance of the Event, and regardless of which 

claim, demand, damage, loss, cost, or expense is caused in whole or in part by the 

negligence of Saugatuck, Douglas, or by third parties, or by the officials, agents, 

servants, employees, or factors of any of them. This obligation shall survive termination 

of this Agreement.  

5. No Waiver: No provision of the Agreement is intended, nor shall any provision of this 

Agreement be construed, as a waiver by Saugatuck or Douglas of any governmental 

immunity or any other defense that would be available under state or federal law.  

6. Applicable Law: This Agreement shall be interpreted in accordance with the laws of 

the State of Michigan, and should any disputes, disagreements or legal actions result 

between the parties under this Agreement, then the law of Michigan shall apply. 

7. Amendments: This Agreement may not be amended by the parties unless such 

amendment is in writing and signed by the parties. 

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed 

the day and year first above written. 
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[Signature Page to Follow] 

  

90

Item 8E.



5 

 

CITY OF SAUGATUCK 

 

By: _________________________ 

 

Its: __________________________ 

 

 

By: __________________________ 

 

Its: __________________________ 

 

 

 

CITY OF THE VILLAGE OF 

DOUGLAS 

 

By:__________________________ 

 

Its: __________________________ 

 

 

By: __________________________ 

 

Its: __________________________ 

 

 

SAUGATUCK/DOUGLAS AREA 

CONVENTION & VISITORS 

BUREAU 

 

By: __________________________ 

 

Its: __________________________ 

 

 

SMALL TOWN SATURDAY 

NIGHT FIREWORKS, LLC 

 

By: __________________________ 

 

Its: __________________________ 

 

 

 
 

Dated: ________________________ 

 

 

 

 

 

Dated: ________________________ 

 

 

 

 

 

 

 

 

Dated: ________________________ 

 

 

 

 

 Dated: ________________________ 

 

 

 

 

 

 

 

 

Dated: ________________________ 

 

 

 

 

 

 

 

Dated: ________________________ 
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April 23, 2024

Lisa Nocerini
City of the Village of Douglas Manager
Douglas, MI 49406

Subject: Fireworks

Dear Lisa,

On behalf of the Saugatuck Douglas Area Convention and Visitors Bureau, I am
delighted to announce some exciting news that is sure to light up the skies and hearts of
our community this summer.

The CVB will be hosting the 4th of July Fireworks this year. This cherished tradition is
not only a symbol of national pride but also a momentous occasion that brings together
residents and visitors alike in a spirit of unity and celebration.

As an organization deeply committed to promoting our beautiful region and enhancing
the visitor experience, we are thrilled to take on this responsibility. We understand the
significance of the 4th of July festivities to our community and are fully dedicated to
ensuring that this year's fireworks display delivers the experience loved by all.

As we move forward with the planning, we would be honored to have the support of the
City of the Village of Douglas. We are asking for a $2,000 donation to go toward this
year’s fireworks.

This year, the fireworks will be held on Friday, July 5. We’re confident that the date will
work to our advantage and bring visitors from the surrounding areas.

Thank you for your continued dedication to our community and your unwavering
commitment to making Douglas a wonderful place to live, work, and visit. Together, I am
confident that we can make this year's 4th of July fireworks celebration a resounding
success.

All the best,
Lisa Mize
Executive Director
Saugatuck Douglas Area Convention and Visitors Bureau
Saugatuck.com
(269) 857-1701
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City of the Village of Douglas
Financial Holdings Summary
April 30, 2024

Identifier Matures Rate Market Value
Cash
Huntington Bank - Common Checking 252,822.92
Huntington Bank - Tax & Trust 388,219.23

D.A. Davidson 1.50% 4,188.41

CD's
D.A. Davidson:
MBS:
Cornerston Community Bank 21923LAP8 3/7/2025 5.15% 249,795.00           
JP Morgan Chase Bank 46656ML90 8/15/2025 4.90% 249,017.50           

Bonds
D.A. Davidson:
Fedl Farm Credit Bank Bond 3133EJ5H8 1/16/2025 2.85% 147,525.00
Fedl Home loan Mtg Corp 3134GXKR4 7/15/2025 0.40% 283,275.00
Fedl Home loan Mtg Corp 3134GWUC8 12/30/2025 0.50% 185,222.00
Fed Home Loan Bank Bond Step 3130AKSV9 1/28/2026 0.75% 231,747.50
Fedl Farm Credit Bank Bond 3133ELEN0 12/18/2029 2.25% 136,802.72

MBS:
Fed Home Loan Bank Bond Step 3130amfn7 5/26/2026 0.75% 140,989.50           
Pinckney mich commnity schools 722205NW7 5/1/2028 1.84% 88,098.00             

Other Investments
Michigan Class 5.42% 1,485,949.43

Total  Cash & Investments 3,843,652.21
Cash & 

Investments Prior Month 4,807,434.75       
Fund April 30, 2024 Prior Year 4,804,835.46       
101 - General Fund 2,301,966.05
202 - Major Street 189,107.43
203 - Local Streets 115,073.75
213 - Schultz Park Launch Ramp 120,032.53
243 - Brownfield Redevelopment Authority 117,735.50
244 - Harbor Authority 4,145.20
248 - DDA 86,236.14
403 - Blue Star Corridor Improvement Fund 223,240.19
450 - Water & Sewer Fund 154,890.05
594 - Douglas Marina 121,086.68
660 - Equipment Rental Fund 410,138.69
703 - Current Tax Receiving 0.00

3,843,652.21
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2023-24 YTD % Budget YTD
Department Amended Budget 4/30/2024 Used 4/30/2023

Dept 101.000 - LEGISLATIVE 22,376.00 11,679.53 52.20 10,188.64
Dept 172.000 - MANAGER 182,590.00 145,177.33 79.51 139,573.20
Dept 215.000 - CLERK/TREASURER 324,615.00 262,581.71 80.89 267,922.54
Dept 223.000 - AUDITOR 7,500.00 7,500.00 100.00 9,400.00
Dept 257.000 - ASSESSING 67,885.00 53,169.78 78.32 49,458.88
Dept 262.000 - ELECTION 16,672.00 11,934.58 71.58 8,030.96
Dept 265.000 - BUILDING & GROUNDS 216,889.00 192,166.30 88.60 111,967.14
Dept 266.000 - ATTORNEY 85,000.00 46,515.92 54.72 63,426.79
Dept 301.000 - POLICE 772,585.00 658,829.53 85.28 595,190.76
Dept 463.000 - GENERAL STREETS & ROW 474,739.00 241,302.04 50.83 192,418.22
Dept 701.000 - PLANNING & ZONING 457,714.00 281,305.00 61.46 239,001.82
Dept 751.000 - PARKS & RECREATION 212,635.00 153,204.78 72.05 193,819.34
Dept 802.000 - COMMUNITY PROMOTIONS 22,500.00 8,318.04 36.97 9,721.12
Dept 850.000 - INSURANCE & BONDS 45,987.00 45,987.00 100.00 40,771.65
Dept 966.000 - TRANSFERS OUT 1,917,298.00 1,917,298.28 100.00 100,000.00

TOTALS 4,826,985.00 4,036,969.82 83.63% 2,030,891.06

0

500000

1000000

1500000

2000000

2500000

City of the Village of Douglas
General Fund Expenditures

April 30, 2024

2023-24 Amended Budget YTD 4/30/2024 YTD 4/30/2023
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REVENUE AND EXPENDITURE REPORT FOR CITY OF THE VILLAGE OF DOUGLAS 1/17Page:05/16/2024 12:17 PM
User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000.000

2,589,781.41 100.01 (196.84)39,223.77 2,870,196.84 2,870,000.00 CURRENT REAL PROPERTY TAX101-000.000-402.000
458.50 92.00 40.00 46.00 460.00 500.00 MOBILE HOME TAX101-000.000-434.000

6,956.50 125.93 (1,296.38)4,556.36 6,296.38 5,000.00 INTEREST & PENALTIES: DELQ TAX101-000.000-445.000
100,505.67 100.67 (746.39)2,526.45 112,479.39 111,733.00 TAX COLLECTION FEES101-000.000-447.000
16,897.98 100.00 (0.32)0.00 9,998.32 9,998.00 SPECIAL ASSESSMENT REVENUE101-000.000-453.000
1,307.68 100.01 (0.07)0.00 1,221.07 1,221.00 INTEREST ON SPECIAL ASSESSMENTS101-000.000-474.000
7,460.00 107.77 (855.00)705.00 11,855.00 11,000.00 BUSINESS LICENSE FEES101-000.000-476.000
9,054.18 49.20 8,636.76 0.00 8,363.24 17,000.00 FRANCHISE FEES101-000.000-477.000
1,060.30 178.03 (780.30)830.50 1,780.30 1,000.00 LAW ENFORCEMENT TRAINING101-000.000-543.001
8,166.95 99.99 0.50 0.00 7,749.50 7,750.00 STATE REVENUE: LIQUOR LICENSE101-000.000-543.100

29,716.30 73.15 12,080.40 0.00 32,919.60 45,000.00 LOCAL COMMUNITY STABILIZATION SHARE101-000.000-573.000
0.00 0.00 7,000.00 0.00 0.00 7,000.00 METRO ACT101-000.000-573.001

104,661.00 67.68 50,871.00 24,260.00 106,533.00 157,404.00 STATE REVENUE: SALES TAX101-000.000-574.000
182,609.68 0.00 0.00 0.00 0.00 0.00 GRANTS: HWYS & STREETS(CO.)101-000.000-581.000

499.69 26.99 730.11 10.00 269.89 1,000.00 POLICE ADMINISTRATION FEE101-000.000-603.000
2,700.00 50.00 1,500.00 300.00 1,500.00 3,000.00 ROAD CUT FEES101-000.000-626.001

47,463.50 71.67 18,412.50 4,651.00 46,587.50 65,000.00 BUILDING FEES101-000.000-627.000
12,850.00 113.33 (1,400.00)1,150.00 11,900.00 10,500.00 RENTAL INSPECTION FEE101-000.000-627.001
41,620.00 137.74 (29,520.50)4,799.50 107,743.50 78,223.00 PLANNING & ZONING FEES101-000.000-628.000
6,664.00 86.46 982.00 435.00 6,268.00 7,250.00 LAUNCH FEES101-000.000-651.000
2,497.49 108.57 (299.80)0.00 3,799.80 3,500.00 ORDINANCE FINES - POLICE101-000.000-657.000

74,673.16 100.00 (177,108.44)5,333.04 177,108.44 0.00 INTEREST INCOME101-000.000-665.000
12,000.00 131.28 (20,150.17)10,206.00 84,560.17 64,410.00 RENT101-000.000-667.000
45,941.10 106.70 (2,914.90)124.54 46,420.90 43,506.00 DONATIONS101-000.000-674.000
28,284.82 107.70 (2,012.28)1,026.00 28,151.28 26,139.00 OTHER REVENUE101-000.000-675.000
3,720.75 99.99 0.25 0.00 3,709.75 3,710.00 REIMBURSEMENTS LOCAL GOV101-000.000-675.001
1,459.57 0.00 0.00 0.00 0.00 0.00 REIMBURSE FROM STATE101-000.000-679.001
8,839.95 103.96 (197.76)0.00 5,197.76 5,000.00 INSURANCE REIMBURSEMENTS101-000.000-698.000
4,500.00 100.00 0.00 0.00 23,250.00 23,250.00 TRANSFER IN SCHULTZ PARK LAUNCH101-000.000-699.213

3,352,350.18 103.83 (137,225.63)100,183.16 3,716,319.63 3,579,094.00 Total Dept 000.000

3,352,350.18 103.83 (137,225.63)100,183.16 3,716,319.63 3,579,094.00 TOTAL REVENUES

Expenditures
Dept 101.000 - LEGISLATIVE

5,575.00 65.28 3,125.00 1,675.00 5,875.00 9,000.00 WAGES101-101.000-703.000
1,665.00 36.33 2,865.00 0.00 1,635.00 4,500.00 TRAINING FUNDS101-101.000-718.000

0.00 48.44 2,062.34 184.81 1,937.66 4,000.00 MISC TRAVEL EXPENSES-TRAINING101-101.000-718.002
31.25 94.44 2.00 0.00 34.00 36.00 WORKERS COMPENSATION101-101.000-722.000
0.00 37.07 251.71 0.00 148.29 400.00 SUPPLIES101-101.000-740.000
0.00 0.00 200.00 0.00 0.00 200.00 RECORDING CLERK101-101.000-812.000

393.66 72.94 146.11 43.80 393.89 540.00 TELEPHONE101-101.000-851.000
187.50 42.83 371.62 0.00 278.38 650.00 MILEAGE REIMBURSEMENT101-101.000-861.000
294.00 0.00 1,000.00 0.00 0.00 1,000.00 PRINTING & PUBLISHING101-101.000-900.000

1,012.00 91.71 87.00 0.00 963.00 1,050.00 DUES/FEES/PUBLICATIONS101-101.000-908.000
1,030.23 41.43 585.69 81.78 414.31 1,000.00 MISCELLANEOUS101-101.000-958.000

10,188.64 52.20 10,696.47 1,985.39 11,679.53 22,376.00 Total Dept 101.000 - LEGISLATIVE

Dept 172.000 - MANAGER
85,771.89 85.36 17,555.01 13,153.97 102,348.99 119,904.00 SALARIES101-172.000-702.000
1,240.00 6.83 1,397.50 (350.00)102.50 1,500.00 TRAINING FUNDS101-172.000-718.000
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User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

48.95 15.30 846.99 0.00 153.01 1,000.00 MISC TRAVEL EXPENSES-TRAINING101-172.000-718.002
13,208.40 61.44 6,284.56 982.09 10,015.44 16,300.00 INSURANCE BENEFITS101-172.000-719.000
7,089.31 82.61 1,746.95 1,000.92 8,299.05 10,046.00 PAYROLL TAXES101-172.000-720.000

14,993.06 75.27 4,136.03 1,558.12 12,588.97 16,725.00 MERS BENEFITS101-172.000-721.000
10,297.02 73.15 3,551.21 1,153.86 9,673.79 13,225.00 457 CONTRIBUTION101-172.000-721.001

182.10 93.99 12.03 0.00 187.97 200.00 WORKERS COMPENSATION101-172.000-722.000
357.63 87.16 64.19 46.49 435.81 500.00 SUPPLIES101-172.000-740.000
127.69 0.00 500.00 0.00 0.00 500.00 MEETINGS101-172.000-813.000

1,000.00 85.54 88.20 43.80 521.80 610.00 TELEPHONE101-172.000-851.000
3,587.00 95.89 30.00 0.00 700.00 730.00 MILEAGE REIMBURSEMENT101-172.000-861.000

0.00 100.00 0.00 0.00 150.00 150.00 PRINTING & PUBLISHING101-172.000-900.000
1,182.55 0.00 1,200.00 0.00 0.00 1,200.00 DUES/FEES/PUBLICATIONS101-172.000-908.000

487.60 0.00 0.00 0.00 0.00 0.00 COMPUTER HARDWARE/SOFTWARE101-172.000-977.005

139,573.20 79.51 37,412.67 17,589.25 145,177.33 182,590.00 Total Dept 172.000 - MANAGER

Dept 215.000 - CLERK/TREASURER
135,073.96 80.58 34,656.05 17,930.34 143,843.95 178,500.00 SALARIES101-215.000-702.000

2,057.00 69.00 775.00 450.00 1,725.00 2,500.00 TRAINING FUNDS101-215.000-718.000
987.43 58.10 628.43 0.00 871.57 1,500.00 MISC TRAVEL EXPENSES-TRAINING101-215.000-718.002

42,910.17 72.61 10,985.33 2,478.47 29,114.67 40,100.00 INSURANCE BENEFITS101-215.000-719.000
11,017.36 83.17 2,373.10 1,383.17 11,726.90 14,100.00 PAYROLL TAXES101-215.000-720.000
27,796.52 79.56 5,845.44 2,953.81 22,754.56 28,600.00 MERS BENEFITS101-215.000-721.000

326.42 94.01 20.07 0.00 314.93 335.00 WORKERS COMPENSATION101-215.000-722.000
2,605.13 66.53 1,416.64 279.50 2,816.36 4,233.00 SUPPLIES101-215.000-740.000

27,447.73 104.82 (1,797.21)744.25 39,096.21 37,299.00 CONTRACTUAL101-215.000-802.000
1,340.00 29.00 2,485.00 0.00 1,015.00 3,500.00 WEBSITE101-215.000-806.006

492.00 52.06 517.78 43.80 562.22 1,080.00 TELEPHONE101-215.000-851.000
300.49 157.03 (315.97)316.24 869.97 554.00 MILEAGE REIMBURSEMENT101-215.000-861.000

1,430.00 57.11 3,059.70 210.00 4,074.30 7,134.00 PRINTING & PUBLISHING101-215.000-900.000
2,632.84 69.30 1,098.93 604.50 2,481.07 3,580.00 POSTAGE101-215.000-901.000
1,493.49 82.19 285.00 0.00 1,315.00 1,600.00 DUES/FEES/PUBLICATIONS101-215.000-908.000
8,157.00 0.00 0.00 0.00 0.00 0.00 EQUIPMENT RENT-EQUIPMENT FUND101-215.000-941.001
1,855.00 0.00 0.00 0.00 0.00 0.00 COMPUTER HARDWARE/SOFTWARE101-215.000-977.005

267,922.54 80.89 62,033.29 27,394.08 262,581.71 324,615.00 Total Dept 215.000 - CLERK/TREASURER

Dept 223.000 - AUDITOR
9,400.00 100.00 0.00 0.00 7,500.00 7,500.00 CONTRACTUAL101-223.000-802.000

9,400.00 100.00 0.00 0.00 7,500.00 7,500.00 Total Dept 223.000 - AUDITOR

Dept 257.000 - ASSESSING
41,754.84 82.59 9,594.14 6,352.77 45,505.86 55,100.00 WAGES101-257.000-703.000

250.00 48.84 179.06 0.00 170.94 350.00 TRAINING FUNDS101-257.000-718.000
529.19 43.39 311.36 0.00 238.64 550.00 MISC TRAVEL EXPENSES-TRAINING101-257.000-718.002

3,346.26 84.52 681.30 486.00 3,718.70 4,400.00 PAYROLL TAXES101-257.000-720.000
149.46 92.25 13.17 0.00 156.83 170.00 WORKERS COMPENSATION101-257.000-722.000

0.00 5.19 1,327.30 41.98 72.70 1,400.00 SUPPLIES101-257.000-740.000
915.00 54.17 825.00 0.00 975.00 1,800.00 CONTRACTUAL101-257.000-802.000
150.00 0.00 550.00 0.00 0.00 550.00 WEBSITE101-257.000-806.006
550.00 58.46 311.52 438.48 438.48 750.00 BOARD OF REVIEW101-257.000-807.000

0.00 0.00 100.00 0.00 0.00 100.00 MEETINGS101-257.000-813.000
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% BDGT

USED

AVAILABLE
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ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)
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AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

0.00 100.00 0.00 0.00 192.00 192.00 TELEPHONE101-257.000-851.000
0.00 52.75 236.25 136.68 263.75 500.00 MILEAGE REIMBURSEMENT101-257.000-861.000

769.00 69.61 251.00 0.00 575.00 826.00 PRINTING & PUBLISHING101-257.000-900.000
677.35 97.15 21.31 0.00 725.69 747.00 POSTAGE101-257.000-901.000
272.38 30.26 313.81 0.00 136.19 450.00 DUES/FEES/PUBLICATIONS101-257.000-908.000
95.40 0.00 0.00 0.00 0.00 0.00 COMPUTER HARDWARE/SOFTWARE101-257.000-977.005

49,458.88 78.32 14,715.22 7,455.91 53,169.78 67,885.00 Total Dept 257.000 - ASSESSING

Dept 262.000 - ELECTION
3,325.00 104.77 (265.00)0.00 5,820.00 5,555.00 WAGES101-262.000-703.000

0.00 63.09 8.12 0.00 13.88 22.00 PAYROLL TAXES101-262.000-720.000
463.27 54.13 3,023.77 154.65 3,568.23 6,592.00 SUPPLIES101-262.000-740.000
839.00 7.41 787.00 14.00 63.00 850.00 PRINTING & PUBLISHING101-262.000-900.000
585.69 61.82 1,145.53 0.00 1,854.47 3,000.00 POSTAGE101-262.000-901.000
615.00 94.18 38.00 0.00 615.00 653.00 REPAIRS & MAINTENANCE: GENERAL101-262.000-930.000

2,203.00 0.00 0.00 0.00 0.00 0.00 EQUIPMENT RENT-EQUIPMENT FUND101-262.000-941.001

8,030.96 71.58 4,737.42 168.65 11,934.58 16,672.00 Total Dept 262.000 - ELECTION

Dept 265.000 - BUILDING & GROUNDS
28,044.71 105.71 (2,390.45)5,346.64 44,290.45 41,900.00 WAGES101-265.000-703.000
1,875.09 92.26 619.54 0.00 7,380.46 8,000.00 WAGES - SEASONAL101-265.000-705.000
5,459.16 131.06 (3,261.19)1,642.41 13,761.19 10,500.00 INSURANCE BENEFITS101-265.000-719.000
2,451.77 127.60 (938.43)404.88 4,338.43 3,400.00 PAYROLL TAXES101-265.000-720.000
3,189.47 104.67 (242.83)640.48 5,442.83 5,200.00 MERS BENEFITS101-265.000-721.000

539.96 93.27 33.00 0.00 457.00 490.00 WORKERS COMPENSATION101-265.000-722.000
8,137.13 38.33 9,250.62 121.22 5,749.38 15,000.00 SUPPLIES101-265.000-740.000

13,981.38 77.93 13,795.34 1,039.38 48,704.66 62,500.00 CONTRACTUAL101-265.000-802.000
3,593.21 74.61 1,244.26 411.01 3,655.74 4,900.00 TELEPHONE101-265.000-851.000

11,234.53 73.82 3,926.73 1,635.45 11,073.27 15,000.00 UTILITIES101-265.000-922.000
9,130.42 49.43 10,113.05 783.70 9,886.95 20,000.00 REPAIRS & MAINTENANCE: GENERAL101-265.000-930.000

(1,027.19)127.97 (4,925.98)2,302.99 22,534.98 17,609.00 EQUIPMENT RENT-EQUIPMENT FUND101-265.000-941.001
25,357.50 120.19 (2,500.96)0.00 14,890.96 12,390.00 CAPITAL OUTLAY101-265.000-979.000

111,967.14 88.60 24,722.70 14,328.16 192,166.30 216,889.00 Total Dept 265.000 - BUILDING & GROUNDS

Dept 266.000 - ATTORNEY
63,426.79 54.72 38,484.08 0.00 46,515.92 85,000.00 CONTRACTUAL ATTORNEY101-266.000-801.000

63,426.79 54.72 38,484.08 0.00 46,515.92 85,000.00 Total Dept 266.000 - ATTORNEY

Dept 301.000 - POLICE
63,802.44 81.78 15,598.82 9,871.77 70,001.18 85,600.00 SALARIES101-301.000-702.000

172,016.69 86.90 33,792.02 30,549.57 224,217.98 258,010.00 WAGES101-301.000-703.000
32,803.36 104.38 (119.93)450.00 2,856.93 2,737.00 WAGES - PARTTIME101-301.000-704.000
29,015.90 70.01 9,294.49 173.88 21,694.51 30,989.00 WAGES - OVERTIME101-301.000-706.000
9,971.52 100.00 (0.08)0.00 13,273.08 13,273.00 SICK PAYOUT101-301.000-707.000
4,010.98 65.92 1,990.12 70.00 3,849.88 5,840.00 SPECIAL EVENTS WAGES101-301.000-708.000

25,661.47 87.41 5,756.43 5,590.80 39,960.57 45,717.00 WAGES - OFFICE101-301.000-709.000
395.00 75.00 125.00 0.00 375.00 500.00 TRAINING FUNDS101-301.000-718.000
372.50 33.24 667.57 0.00 332.43 1,000.00 TRAINING FUNDS ACT 302101-301.000-718.001
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214.56 12.77 375.07 54.93 54.93 430.00 MISC TRAVEL EXPENSES-TRAINING101-301.000-718.002
94,119.90 83.04 19,755.08 8,770.02 96,744.92 116,500.00 INSURANCE BENEFITS101-301.000-719.000
27,499.90 89.20 3,651.17 3,560.08 30,148.83 33,800.00 PAYROLL TAXES101-301.000-720.000
43,655.88 87.20 6,513.21 5,587.39 44,386.79 50,900.00 MERS BENEFITS101-301.000-721.000
4,234.42 94.03 309.50 0.00 4,875.50 5,185.00 WORKERS COMPENSATION101-301.000-722.000
1,159.27 76.69 945.72 201.13 3,111.28 4,057.00 SUPPLIES101-301.000-740.000
3,131.58 66.92 1,488.41 0.00 3,011.59 4,500.00 UNIFORMS101-301.000-750.000
2,472.00 125.74 (1,286.97)2,028.97 6,286.97 5,000.00 CONTRACTUAL ATTORNEY PROSECUTER101-301.000-801.003
2,987.41 62.92 1,854.02 146.54 3,145.98 5,000.00 CONTRACTUAL101-301.000-802.000

13,498.35 100.00 0.00 0.00 13,296.00 13,296.00 INSURANCE (LIABILITY/AUTO)101-301.000-814.000
4,436.67 78.09 2,180.07 708.84 7,767.93 9,948.00 TELEPHONE101-301.000-851.000

12,290.54 64.88 6,145.76 1,368.39 11,354.24 17,500.00 GAS & OIL101-301.000-860.000
0.00 0.00 125.00 0.00 0.00 125.00 PRINTING & PUBLISHING101-301.000-900.000

211.90 0.00 250.00 0.00 0.00 250.00 DUES/FEES/PUBLICATIONS101-301.000-908.000
5,304.20 59.45 2,798.05 511.94 4,101.95 6,900.00 UTILITIES101-301.000-922.000

939.10 6.06 3,287.87 2.19 212.13 3,500.00 REPAIRS & MAINTENANCE: GENERAL101-301.000-930.000
8,976.17 125.74 (4,890.21)6,025.43 23,890.21 19,000.00 VEHICLE MAINTENANCE & REPAIRS101-301.000-930.004

16,666.70 83.33 3,333.38 1,666.67 16,666.62 20,000.00 EQUIPMENT RENT-EQUIPMENT FUND101-301.000-941.001
460.36 0.00 0.00 0.00 0.00 0.00 LEASE- COPIER101-301.000-942.000

2,187.99 104.60 (184.00)0.00 4,184.00 4,000.00 EQUIPMENT101-301.000-977.000
12,694.00 100.00 (0.10)0.00 9,028.10 9,028.00 CAPITAL OUTLAY101-301.000-979.000

595,190.76 85.28 113,755.47 77,338.54 658,829.53 772,585.00 Total Dept 301.000 - POLICE

Dept 463.000 - GENERAL STREETS & ROW
35,702.76 72.62 16,206.47 6,354.62 42,993.53 59,200.00 WAGES101-463.000-703.000
1,895.51 18.66 6,507.02 0.00 1,492.98 8,000.00 WAGES - SEASONAL101-463.000-705.000
5,296.76 83.45 1,654.94 195.64 8,345.06 10,000.00 SPECIAL EVENTS WAGES101-463.000-708.000

0.00 96.10 97.50 0.00 2,402.50 2,500.00 TRAINING FUNDS101-463.000-718.000
0.00 9.04 1,136.99 0.00 113.01 1,250.00 MISC TRAVEL EXPENSES-TRAINING101-463.000-718.002

13,738.19 75.40 4,206.22 1,233.79 12,893.78 17,100.00 INSURANCE BENEFITS101-463.000-719.000
3,424.02 76.15 1,311.60 497.31 4,188.40 5,500.00 PAYROLL TAXES101-463.000-720.000
4,558.45 76.63 1,939.65 846.75 6,360.35 8,300.00 MERS BENEFITS101-463.000-721.000
2,793.72 93.94 175.06 0.00 2,714.94 2,890.00 WORKERS COMPENSATION101-463.000-722.000
4,980.50 31.78 10,233.06 1,122.88 4,766.94 15,000.00 SUPPLIES101-463.000-740.000

179.00 0.00 0.00 0.00 0.00 0.00 EXTERIOR SUPPLIES101-463.000-740.002
490.04 13.72 862.79 0.00 137.21 1,000.00 BANNERS101-463.000-740.003

0.00 100.03 (0.47)0.00 1,446.47 1,446.00 BENCHES101-463.000-740.004
2,626.49 90.91 409.08 133.59 4,090.92 4,500.00 UNIFORMS101-463.000-750.000

17,115.60 75.31 7,407.84 0.00 22,592.16 30,000.00 CONTRACTUAL101-463.000-802.000
3,366.24 81.34 932.84 490.25 4,067.16 5,000.00 CONTRACTUAL- REFUSE101-463.000-802.003
1,810.07 32.89 2,684.35 0.00 1,315.65 4,000.00 LANDSCAPING SERVICES101-463.000-802.007

17,261.98 53.82 12,700.00 0.00 14,800.00 27,500.00 CONTRACTUAL FORESTRY101-463.000-802.010
6,668.55 32.03 22,090.40 0.00 10,409.60 32,500.00 CONTRACTUAL ENGINEERING101-463.000-806.000
8,104.62 72.90 2,601.98 715.44 6,998.02 9,600.00 TELEPHONE101-463.000-851.000

381.00 58.80 206.00 294.00 294.00 500.00 PRINTING & PUBLISHING101-463.000-900.000
951.90 38.12 1,237.63 0.00 762.37 2,000.00 DUES/FEES/PUBLICATIONS101-463.000-908.000

4,054.23 59.34 2,439.53 283.03 3,560.47 6,000.00 UTILITIES101-463.000-922.000
18,112.50 76.47 5,881.49 2,303.31 19,118.51 25,000.00 STREET LIGHTS101-463.000-925.000
6,529.70 14.48 8,552.09 1.99 1,447.91 10,000.00 REPAIRS & MAINTENANCE: GENERAL101-463.000-930.000

(3,443.51)110.50 (2,236.52)3,087.97 23,536.52 21,300.00 EQUIPMENT RENT-EQUIPMENT FUND101-463.000-941.001
0.00 5.77 124,199.30 0.00 7,600.70 131,800.00 CAPITAL OUTLAY101-463.000-979.000

35,819.90 100.00 0.12 0.00 32,852.88 32,853.00 CAPITAL OUTLAY-DRAINS101-463.000-979.011
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192,418.22 50.83 233,436.96 17,560.57 241,302.04 474,739.00 Total Dept 463.000 - GENERAL STREETS & ROW

Dept 701.000 - PLANNING & ZONING
49,573.81 83.72 9,051.15 10,846.40 46,548.85 55,600.00 SALARIES101-701.000-702.000
2,250.00 125.98 (1,900.00)3,036.00 9,212.00 7,312.00 WAGES101-701.000-703.000

158.46 34.45 3,605.00 125.00 1,895.00 5,500.00 TRAINING FUNDS101-701.000-718.000
904.47 20.08 998.97 0.00 251.03 1,250.00 MISC TRAVEL EXPENSES-TRAINING101-701.000-718.002

11,386.48 67.21 6,132.24 1,545.45 12,567.76 18,700.00 INSURANCE BENEFITS101-701.000-719.000
3,856.71 58.45 3,074.93 978.78 4,325.07 7,400.00 PAYROLL TAXES101-701.000-720.000
3,921.33 45.75 7,974.33 1,580.52 6,725.67 14,700.00 MERS BENEFITS101-701.000-721.000

184.21 94.04 14.31 0.00 225.69 240.00 WORKERS COMPENSATION101-701.000-722.000
1,128.92 60.99 780.15 151.81 1,219.85 2,000.00 SUPPLIES101-701.000-740.000

23,439.00 66.21 32,480.00 0.00 63,655.00 96,135.00 CONTRACTUAL ATTORNEY101-701.000-801.000
4,230.00 46.72 5,062.00 375.00 4,438.00 9,500.00 CONTRACTUAL101-701.000-802.000

56,775.10 50.13 53,610.15 5,835.30 53,889.85 107,500.00 CONTRACTUAL CONSULTANT101-701.000-803.000
41,161.75 60.51 25,666.75 4,969.50 39,333.25 65,000.00 CONTRACTUAL BUILDING INSPECTIO101-701.000-804.000
32,633.50 56.97 25,281.55 0.00 33,477.45 58,759.00 CONTRACTUAL ENGINEERING101-701.000-806.000

0.00 0.00 1,000.00 0.00 0.00 1,000.00 WEBSITE101-701.000-806.006
0.00 0.00 200.00 0.00 0.00 200.00 RECORDING CLERK101-701.000-812.000

149.58 56.97 309.79 73.80 410.21 720.00 TELEPHONE101-701.000-851.000
0.00 179.30 (198.26)215.07 448.26 250.00 MILEAGE REIMBURSEMENT101-701.000-861.000

1,976.50 39.51 3,024.50 378.00 1,975.50 5,000.00 PRINTING & PUBLISHING101-701.000-900.000
0.00 3.42 241.44 0.00 8.56 250.00 POSTAGE101-701.000-901.000

30.00 100.00 0.00 0.00 698.00 698.00 DUES/FEES/PUBLICATIONS101-701.000-908.000
5,242.00 0.00 0.00 0.00 0.00 0.00 COMPUTER HARDWARE/SOFTWARE101-701.000-977.005

239,001.82 61.46 176,409.00 30,110.63 281,305.00 457,714.00 Total Dept 701.000 - PLANNING & ZONING

Dept 751.000 - PARKS & RECREATION
25,524.23 81.32 6,518.02 7,026.97 28,381.98 34,900.00 WAGES101-751.000-703.000
2,279.70 36.25 5,100.04 0.00 2,899.96 8,000.00 WAGES - SEASONAL101-751.000-705.000
7,684.79 88.82 737.79 971.61 5,862.21 6,600.00 INSURANCE BENEFITS101-751.000-719.000
2,213.02 75.43 810.72 534.47 2,489.28 3,300.00 PAYROLL TAXES101-751.000-720.000
2,775.76 84.57 663.61 882.51 3,636.39 4,300.00 MERS BENEFITS101-751.000-721.000

775.99 93.70 40.00 0.00 595.00 635.00 WORKERS COMPENSATION101-751.000-722.000
8,979.77 60.82 4,289.37 451.42 6,657.63 10,947.00 SUPPLIES101-751.000-740.000

11,016.50 94.01 946.00 830.00 14,840.00 15,786.00 CONTRACTUAL101-751.000-802.000
1,831.30 24.42 2,834.35 0.00 915.65 3,750.00 LANDSCAPING SERVICES101-751.000-802.007

0.00 6.29 7,450.00 0.00 500.00 7,950.00 SAUGATUCK TWP CEMETERY MAINT101-751.000-809.000
10,897.29 95.66 651.33 1,211.93 14,348.67 15,000.00 UTILITIES101-751.000-922.000
2,821.62 63.84 1,988.79 1,803.63 3,511.21 5,500.00 REPAIRS & MAINTENANCE: GENERAL101-751.000-930.000

622.92 0.00 2,000.00 0.00 0.00 2,000.00 UNIONS REPAIRS AND MAINT101-751.000-930.006
(413.14)56.44 12,195.49 3,993.74 15,804.51 28,000.00 EQUIPMENT RENT-EQUIPMENT FUND101-751.000-941.001

2,853.43 100.02 (0.36)0.00 2,255.36 2,255.00 MISCELLANEOUS101-751.000-958.000
5,418.98 39.74 4,218.32 321.09 2,781.68 7,000.00 EQUIPMENT101-751.000-977.000

108,537.18 84.15 8,986.75 0.00 47,725.25 56,712.00 CAPITAL OUTLAY101-751.000-979.000

193,819.34 72.05 59,430.22 18,027.37 153,204.78 212,635.00 Total Dept 751.000 - PARKS & RECREATION

Dept 802.000 - COMMUNITY PROMOTIONS
9,721.12 36.97 14,181.96 213.05 8,318.04 22,500.00 MISCELLANEOUS101-802.000-958.000

9,721.12 36.97 14,181.96 213.05 8,318.04 22,500.00 Total Dept 802.000 - COMMUNITY PROMOTIONS
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REVENUE AND EXPENDITURE REPORT FOR CITY OF THE VILLAGE OF DOUGLAS 6/17Page:05/16/2024 12:17 PM
User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures
Dept 850.000 - INSURANCE & BONDS

40,771.65 100.00 0.00 0.00 45,987.00 45,987.00 INSURANCE (LIABILITY/AUTO)101-850.000-814.000

40,771.65 100.00 0.00 0.00 45,987.00 45,987.00 Total Dept 850.000 - INSURANCE & BONDS

Dept 966.000 - TRANSFERS OUT
0.00 100.00 0.00 40,520.00 40,520.00 40,520.00 TRANSFER OUT MAJOR ST101-966.000-995.202

75,000.00 100.00 0.00 64,480.00 64,480.00 64,480.00 TRANSFER OUT LOCAL ST101-966.000-995.203
25,000.00 100.00 0.00 75,000.00 150,000.00 150,000.00 TRANSFER OUT BROWNFIELD101-966.000-995.243

0.00 100.00 0.00 50,000.00 50,000.00 50,000.00 TRANSFER OUT WATER/SEWER FUND101-966.000-995.450
0.00 100.00 (0.28)0.00 1,512,298.28 1,512,298.00 TRANSFER OUT MUNICPAL BUILDING101-966.000-995.470
0.00 100.00 0.00 100,000.00 100,000.00 100,000.00 TRANSFER OUT DOUGLAS MARINA101-966.000-995.594

100,000.00 100.00 (0.28)330,000.00 1,917,298.28 1,917,298.00 Total Dept 966.000 - TRANSFERS OUT

2,030,891.06 83.63 790,015.18 542,171.60 4,036,969.82 4,826,985.00 TOTAL EXPENDITURES

1,321,459.12 25.70 (927,240.81)(441,988.44)(320,650.19)(1,247,891.00)NET OF REVENUES & EXPENDITURES

2,030,891.06 83.63 790,015.18 542,171.60 4,036,969.82 4,826,985.00 TOTAL EXPENDITURES
3,352,350.18 103.83 (137,225.63)100,183.16 3,716,319.63 3,579,094.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF THE VILLAGE OF DOUGLAS 7/17Page:05/16/2024 12:17 PM
User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREET FUND
Revenues
Dept 000.000

124,630.04 68.07 60,705.92 16,828.25 129,394.08 190,100.00 STATE GRANT: ACT 51202-000.000-546.000
66,271.16 44.01 22,394.20 0.00 17,605.80 40,000.00 SNOW REMOVAL202-000.000-546.001

0.00 4.62 66,268.61 3,197.92 3,211.39 69,480.00 GRANTS: HWYS & STREETS(CO.)202-000.000-581.000
0.00 100.00 0.00 40,520.00 40,520.00 40,520.00 TRANSFER IN - GENERAL FUND202-000.000-699.101

125,398.58 0.00 0.00 0.00 0.00 0.00 TRANSFER IN- ROAD MIL.202-000.000-699.204

316,299.78 56.08 149,368.73 60,546.17 190,731.27 340,100.00 Total Dept 000.000

316,299.78 56.08 149,368.73 60,546.17 190,731.27 340,100.00 TOTAL REVENUES

Expenditures
Dept 463.000 - GENERAL STREETS & ROW

56,654.91 72.73 21,866.73 10,210.58 58,333.27 80,200.00 WAGES202-463.000-703.000
15,994.35 79.23 3,156.65 1,693.34 12,043.35 15,200.00 INSURANCE BENEFITS202-463.000-719.000
4,440.05 72.88 1,735.73 775.24 4,664.27 6,400.00 PAYROLL TAXES202-463.000-720.000
7,663.48 73.77 2,596.79 1,250.69 7,303.21 9,900.00 MERS BENEFITS202-463.000-721.000
1,656.17 93.95 152.46 0.00 2,367.54 2,520.00 WORKERS COMPENSATION202-463.000-722.000

41.49 90.09 248.92 137.50 2,262.08 2,511.00 SUPPLIES202-463.000-740.000
2,188.99 54.17 4,406.98 0.00 5,208.02 9,615.00 TRAFFIC SIGNS & SERVICES202-463.000-746.000
8,911.44 5.94 28,218.75 0.00 1,781.25 30,000.00 CONTRACTUAL202-463.000-802.000

11,849.80 60.89 5,827.77 0.00 9,074.23 14,902.00 CONTRACTUAL ENGINEERING202-463.000-806.000
3,190.04 14.89 34,044.41 3,890.41 5,955.59 40,000.00 REPAIRS & MAINTENANCE: GENERAL202-463.000-930.000

(1,562.58)72.61 13,148.42 6,643.94 34,851.58 48,000.00 EQUIPMENT RENT-EQUIPMENT FUND202-463.000-941.001
4,236.95 18.55 25,653.04 0.00 5,843.96 31,497.00 CAPITAL OUTLAY202-463.000-979.000

115,265.09 51.48 141,056.65 24,601.70 149,688.35 290,745.00 Total Dept 463.000 - GENERAL STREETS & ROW

Dept 464.000 - GENERAL STREETS WINTER & ROW
21,901.31 55.45 12,430.19 1,173.52 15,469.81 27,900.00 WAGES202-464.000-703.000
1,940.93 67.43 1,726.24 223.94 3,573.76 5,300.00 INSURANCE BENEFITS202-464.000-719.000
1,826.32 62.20 869.44 88.77 1,430.56 2,300.00 PAYROLL TAXES202-464.000-720.000
2,405.31 51.77 1,688.16 126.61 1,811.84 3,500.00 MERS BENEFITS202-464.000-721.000

766.07 93.62 61.90 0.00 908.10 970.00 WORKERS COMPENSATION202-464.000-722.000
12,122.66 104.78 (716.72)3,810.30 15,716.72 15,000.00 SNOW AND ICE REMOVAL SUPPLIES202-464.000-740.001
21,427.57 34.74 19,578.45 0.00 10,421.55 30,000.00 CONTRACTUAL-SIDEWALK PLOWING202-464.000-802.002

0.00 90.49 1,473.28 1,310.09 14,026.72 15,500.00 EQUIPMENT RENT-EQUIPMENT FUND202-464.000-941.001

62,390.17 63.06 37,110.94 6,733.23 63,359.06 100,470.00 Total Dept 464.000 - GENERAL STREETS WINTER & ROW

177,655.26 54.46 178,167.59 31,334.93 213,047.41 391,215.00 TOTAL EXPENDITURES

138,644.52 43.66 (28,798.86)29,211.24 (22,316.14)(51,115.00)NET OF REVENUES & EXPENDITURES

177,655.26 54.46 178,167.59 31,334.93 213,047.41 391,215.00 TOTAL EXPENDITURES
316,299.78 56.08 149,368.73 60,546.17 190,731.27 340,100.00 TOTAL REVENUES

Fund 202 - MAJOR STREET FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF THE VILLAGE OF DOUGLAS 8/17Page:05/16/2024 12:17 PM
User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREETS FUND
Revenues
Dept 000.000

52,419.50 68.22 25,410.64 7,093.19 54,539.36 79,950.00 STATE GRANT: ACT 51203-000.000-546.000
39,318.73 82.66 3,120.64 0.00 14,879.36 18,000.00 SNOW REMOVAL203-000.000-546.001

0.00 4.54 105,497.06 5,001.88 5,022.94 110,520.00 GRANTS: HWYS & STREETS(CO.)203-000.000-581.000
75,000.00 100.00 0.00 64,480.00 64,480.00 64,480.00 TRANSFER IN-LOCAL ST203-000.000-699.203

245,398.00 0.00 0.00 0.00 0.00 0.00 TRANSFER IN- ROAD MIL.203-000.000-699.204

412,136.23 50.90 134,028.34 76,575.07 138,921.66 272,950.00 Total Dept 000.000

412,136.23 50.90 134,028.34 76,575.07 138,921.66 272,950.00 TOTAL REVENUES

Expenditures
Dept 463.000 - GENERAL STREETS & ROW

63,682.25 66.68 29,059.11 9,115.27 58,140.89 87,200.00 WAGES203-463.000-703.000
15,837.91 80.40 3,233.68 1,724.97 13,266.32 16,500.00 INSURANCE BENEFITS203-463.000-719.000
5,009.53 66.86 2,319.92 691.54 4,680.08 7,000.00 PAYROLL TAXES203-463.000-720.000
8,390.59 67.70 3,456.52 1,117.23 7,243.48 10,700.00 MERS BENEFITS203-463.000-721.000
1,644.10 94.01 144.76 0.00 2,270.24 2,415.00 WORKERS COMPENSATION203-463.000-722.000

28.50 54.17 1,018.74 0.00 1,204.26 2,223.00 SUPPLIES203-463.000-740.000
2,188.99 54.18 3,604.54 0.00 4,261.46 7,866.00 TRAFFIC SIGNS & SERVICES203-463.000-746.000
3,026.32 8.77 23,718.75 0.00 2,281.25 26,000.00 CONTRACTUAL203-463.000-802.000

30,248.30 66.76 4,653.28 0.00 9,346.72 14,000.00 CONTRACTUAL ENGINEERING203-463.000-806.000
12,733.65 19.93 17,616.21 57.90 4,383.79 22,000.00 REPAIRS & MAINTENANCE: GENERAL203-463.000-930.000
(1,633.87)79.62 8,621.61 6,195.50 33,678.39 42,300.00 EQUIPMENT RENT-EQUIPMENT FUND203-463.000-941.001

215,418.14 12.95 20,025.00 0.00 2,980.00 23,005.00 CAPITAL OUTLAY203-463.000-979.000

356,574.41 55.03 117,472.12 18,902.41 143,736.88 261,209.00 Total Dept 463.000 - GENERAL STREETS & ROW

Dept 464.000 - GENERAL STREETS WINTER & ROW
18,215.40 52.98 9,873.24 844.70 11,126.76 21,000.00 WAGES203-464.000-703.000
1,500.88 59.81 1,607.57 197.08 2,392.43 4,000.00 INSURANCE BENEFITS203-464.000-719.000
1,548.46 61.08 661.58 63.82 1,038.42 1,700.00 PAYROLL TAXES203-464.000-720.000
2,014.49 51.66 1,256.79 91.14 1,343.21 2,600.00 MERS BENEFITS203-464.000-721.000

535.13 93.71 43.74 0.00 651.26 695.00 WORKERS COMPENSATION203-464.000-722.000
0.00 4.00 288.01 0.00 11.99 300.00 SUPPLIES203-464.000-740.000

11,783.69 125.17 (3,146.06)3,810.28 15,646.06 12,500.00 SNOW AND ICE REMOVAL SUPPLIES203-464.000-740.001
21,427.53 41.69 14,578.45 0.00 10,421.55 25,000.00 CONTRACTUAL-SIDEWALK PLOWING203-464.000-802.002

0.00 79.45 2,630.69 873.49 10,169.31 12,800.00 EQUIPMENT RENT-EQUIPMENT FUND203-464.000-941.001

57,025.58 65.51 27,794.01 5,880.51 52,800.99 80,595.00 Total Dept 464.000 - GENERAL STREETS WINTER & ROW

413,599.99 57.50 145,266.13 24,782.92 196,537.87 341,804.00 TOTAL EXPENDITURES

(1,463.76)83.68 (11,237.79)51,792.15 (57,616.21)(68,854.00)NET OF REVENUES & EXPENDITURES

413,599.99 57.50 145,266.13 24,782.92 196,537.87 341,804.00 TOTAL EXPENDITURES
412,136.23 50.90 134,028.34 76,575.07 138,921.66 272,950.00 TOTAL REVENUES

Fund 203 - LOCAL STREETS FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF THE VILLAGE OF DOUGLAS 9/17Page:05/16/2024 12:17 PM
User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 213 - SCHULTZ PARK LAUNCH RAMP
Revenues
Dept 000.000

18,756.87 81.30 4,693.27 1,991.00 20,406.73 25,100.00 LAUNCH FEES213-000.000-651.000

18,756.87 81.30 4,693.27 1,991.00 20,406.73 25,100.00 Total Dept 000.000

18,756.87 81.30 4,693.27 1,991.00 20,406.73 25,100.00 TOTAL REVENUES

Expenditures
Dept 753.000 - LAUNCH RAMPS

462.38 61.72 306.23 50.90 493.77 800.00 UTILITIES213-753.000-922.000
1,922.45 0.90 1,982.00 0.00 18.00 2,000.00 REPAIRS & MAINTENANCE: GENERAL213-753.000-930.000
1,680.51 24.27 1,514.68 115.00 485.32 2,000.00 MISCELLANEOUS213-753.000-958.000

4,065.34 20.77 3,802.91 165.90 997.09 4,800.00 Total Dept 753.000 - LAUNCH RAMPS

Dept 966.000 - TRANSFERS OUT
4,500.00 100.00 0.00 0.00 23,250.00 23,250.00 TRANSFER OUT GF213-966.000-995.101

4,500.00 100.00 0.00 0.00 23,250.00 23,250.00 Total Dept 966.000 - TRANSFERS OUT

8,565.34 86.44 3,802.91 165.90 24,247.09 28,050.00 TOTAL EXPENDITURES

10,191.53 130.18 890.36 1,825.10 (3,840.36)(2,950.00)NET OF REVENUES & EXPENDITURES

8,565.34 86.44 3,802.91 165.90 24,247.09 28,050.00 TOTAL EXPENDITURES
18,756.87 81.30 4,693.27 1,991.00 20,406.73 25,100.00 TOTAL REVENUES

Fund 213 - SCHULTZ PARK LAUNCH RAMP:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF THE VILLAGE OF DOUGLAS 10/17Page:05/16/2024 12:17 PM
User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000

0.00 133.00 (4,716.73)2,241.25 19,010.73 14,294.00 OTHER FEDERAL GRANTS243-000.000-528.000
25,000.00 100.00 0.00 75,000.00 150,000.00 150,000.00 TRANSFER IN - GENERAL FUND243-000.000-699.101

25,000.00 102.87 (4,716.73)77,241.25 169,010.73 164,294.00 Total Dept 000.000

25,000.00 102.87 (4,716.73)77,241.25 169,010.73 164,294.00 TOTAL REVENUES

Expenditures
Dept 000.000

21,898.40 0.00 0.00 0.00 0.00 0.00 SUPPLIES243-000.000-740.000
6,582.50 50.67 83,853.90 9,428.21 86,146.10 170,000.00 BLIGHT REMOVAL243-000.000-802.243
2,381.25 0.00 0.00 0.00 0.00 0.00 CONTRACTUAL CONSULTANT243-000.000-803.000
1,781.25 0.00 0.00 0.00 0.00 0.00 CONTRACTUAL ENGINEERING243-000.000-806.000

32,643.40 50.67 83,853.90 9,428.21 86,146.10 170,000.00 Total Dept 000.000

32,643.40 50.67 83,853.90 9,428.21 86,146.10 170,000.00 TOTAL EXPENDITURES

(7,643.40)1,452.24 (88,570.63)67,813.04 82,864.63 (5,706.00)NET OF REVENUES & EXPENDITURES

32,643.40 50.67 83,853.90 9,428.21 86,146.10 170,000.00 TOTAL EXPENDITURES
25,000.00 102.87 (4,716.73)77,241.25 169,010.73 164,294.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF THE VILLAGE OF DOUGLAS 11/17Page:05/16/2024 12:17 PM
User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 245 - TRI-COMMUNITY HARBOR AUTHORITY
Revenues
Dept 000.000

0.00 0.00 7,000.00 0.00 0.00 7,000.00 SAUGATUCK CONTRIBUTION245-000.000-626.002
0.00 0.00 7,000.00 0.00 0.00 7,000.00 TRANSFER IN TRI-HARBOR AUTHORITY245-000.000-699.245

0.00 0.00 14,000.00 0.00 0.00 14,000.00 Total Dept 000.000

0.00 0.00 14,000.00 0.00 0.00 14,000.00 TOTAL REVENUES

Expenditures
Dept 754.000 - HARBOR

100.00 0.00 1,000.00 0.00 0.00 1,000.00 RECORDING CLERK245-754.000-812.000
56.00 0.00 0.00 0.00 0.00 0.00 PRINTING & PUBLISHING245-754.000-900.000
0.00 0.00 14,000.00 0.00 0.00 14,000.00 CAPITAL OUTLAY245-754.000-979.000

156.00 0.00 15,000.00 0.00 0.00 15,000.00 Total Dept 754.000 - HARBOR

156.00 0.00 15,000.00 0.00 0.00 15,000.00 TOTAL EXPENDITURES

(156.00)0.00 (1,000.00)0.00 0.00 (1,000.00)NET OF REVENUES & EXPENDITURES

156.00 0.00 15,000.00 0.00 0.00 15,000.00 TOTAL EXPENDITURES
0.00 0.00 14,000.00 0.00 0.00 14,000.00 TOTAL REVENUES

Fund 245 - TRI-COMMUNITY HARBOR AUTHORITY:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF THE VILLAGE OF DOUGLAS 12/17Page:05/16/2024 12:17 PM
User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000

40,424.00 100.00 0.05 0.00 50,003.95 50,004.00 TAX INCREMENT RECAPTURE248-000.000-417.000
1,000.00 0.00 0.00 0.00 0.00 0.00 DONATIONS248-000.000-674.000
8,000.00 6,076.15 (15,538.00)15,538.00 15,798.00 260.00 OTHER REVENUE248-000.000-675.000

49,424.00 130.91 (15,537.95)15,538.00 65,801.95 50,264.00 Total Dept 000.000

49,424.00 130.91 (15,537.95)15,538.00 65,801.95 50,264.00 TOTAL REVENUES

Expenditures
Dept 728.000 - DOWNTOWN DEVELOPMENT AUTHORITY

6,500.00 83.33 1,300.00 650.00 6,500.00 7,800.00 DDA ADMINISTRATION248-728.000-703.001
0.00 35.81 641.88 0.00 358.12 1,000.00 TRAINING FUNDS248-728.000-718.000
0.00 0.00 3,000.00 0.00 0.00 3,000.00 CONTRACTUAL248-728.000-802.000

6,101.00 100.00 (176.76)0.00 176.76 0.00 CONTRACTUAL-PLANNING STUDY248-728.000-802.001
3,011.50 0.00 0.00 0.00 0.00 0.00 CONTRACTUAL ENGINEERING248-728.000-806.000

10,761.24 56.54 6,952.86 0.00 9,047.14 16,000.00 COMMUNITY PROMOTION248-728.000-880.000
125.00 0.00 0.00 0.00 0.00 0.00 DUES/FEES/PUBLICATIONS248-728.000-908.000

0.00 77.29 17,261.71 0.00 58,738.29 76,000.00 CAPITAL OUTLAY248-728.000-979.000

26,498.74 72.08 28,979.69 650.00 74,820.31 103,800.00 Total Dept 728.000 - DOWNTOWN DEVELOPMENT AUTHORITY

26,498.74 72.08 28,979.69 650.00 74,820.31 103,800.00 TOTAL EXPENDITURES

22,925.26 16.85 (44,517.64)14,888.00 (9,018.36)(53,536.00)NET OF REVENUES & EXPENDITURES

26,498.74 72.08 28,979.69 650.00 74,820.31 103,800.00 TOTAL EXPENDITURES
49,424.00 130.91 (15,537.95)15,538.00 65,801.95 50,264.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 403 - BLUE STAR CORRIDOR IMPROVEMENT FUND
Revenues
Dept 000.000

104,254.97 115.47 (15,936.76)246.55 118,936.76 103,000.00 MRE TAX403-000.000-439.000

104,254.97 115.47 (15,936.76)246.55 118,936.76 103,000.00 Total Dept 000.000

104,254.97 115.47 (15,936.76)246.55 118,936.76 103,000.00 TOTAL REVENUES

Expenditures
Dept 463.000 - GENERAL STREETS & ROW

18,288.61 100.00 (118.00)0.00 118.00 0.00 CONTRACTUAL ENGINEERING403-463.000-806.000
0.00 41.44 36,599.67 0.00 25,900.33 62,500.00 CAPITAL OUTLAY403-463.000-979.000

18,288.61 41.63 36,481.67 0.00 26,018.33 62,500.00 Total Dept 463.000 - GENERAL STREETS & ROW

18,288.61 41.63 36,481.67 0.00 26,018.33 62,500.00 TOTAL EXPENDITURES

85,966.36 229.43 (52,418.43)246.55 92,918.43 40,500.00 NET OF REVENUES & EXPENDITURES

18,288.61 41.63 36,481.67 0.00 26,018.33 62,500.00 TOTAL EXPENDITURES
104,254.97 115.47 (15,936.76)246.55 118,936.76 103,000.00 TOTAL REVENUES

Fund 403 - BLUE STAR CORRIDOR IMPROVEMENT FUND:
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User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 450 - WATER SEWER FUND
Revenues
Dept 000.000

25,548.00 40.00 18,000.00 2,000.00 12,000.00 30,000.00 CONNECTION FEES, WATER450-000.000-602.000
26,000.00 42.86 20,000.00 2,500.00 15,000.00 35,000.00 CONNECTION FEES, SEWER450-000.000-602.001

0.00 0.00 157,410.00 0.00 0.00 157,410.00 CAPITAL CHARGE450-000.000-604.000
19,812.71 16.65 230,507.49 0.00 46,060.51 276,568.00 REIMBURSE FROM STATE450-000.000-679.001

0.00 100.00 0.00 50,000.00 50,000.00 50,000.00 TRANSFER IN - GENERAL FUND450-000.000-699.101

71,360.71 22.42 425,917.49 54,500.00 123,060.51 548,978.00 Total Dept 000.000

71,360.71 22.42 425,917.49 54,500.00 123,060.51 548,978.00 TOTAL REVENUES

Expenditures
Dept 000.000

223.47 0.00 0.00 0.00 0.00 0.00 WAGES450-000.000-703.000
19.10 0.00 0.00 0.00 0.00 0.00 PAYROLL TAXES450-000.000-720.000
31.05 0.00 0.00 0.00 0.00 0.00 MERS BENEFITS450-000.000-721.000
14.72 0.00 0.00 0.00 0.00 0.00 457 CONTRIBUTION450-000.000-721.001

35,263.85 0.00 0.00 0.00 0.00 0.00 CONTRACTUAL ENGINEERING450-000.000-806.000
13,142.41 0.00 0.00 0.00 0.00 0.00 CONSTRUCTION450-000.000-974.000

48,694.60 0.00 0.00 0.00 0.00 0.00 Total Dept 000.000

Dept 536.000 - WATER SYSTEM
0.00 100.00 (7,437.47)79.53 7,437.47 0.00 WAGES450-536.000-703.000
0.00 100.00 (2,033.97)13.67 2,033.97 0.00 INSURANCE BENEFITS450-536.000-719.000
0.00 100.00 (582.54)6.04 582.54 0.00 PAYROLL TAXES450-536.000-720.000
0.00 100.00 (807.53)8.58 807.53 0.00 MERS BENEFITS450-536.000-721.000
0.00 100.00 (13.62)0.00 13.62 0.00 457 CONTRIBUTION450-536.000-721.001
0.00 39.72 12,055.50 0.00 7,944.50 20,000.00 CONTRACTUAL ENGINEERING450-536.000-806.000
0.00 100.00 (3,615.65)44.67 3,615.65 0.00 EQUIPMENT RENT-EQUIPMENT FUND450-536.000-941.001
0.00 14.28 372,082.44 11,784.72 61,985.56 434,068.00 CONSTRUCTION450-536.000-974.000

0.00 18.59 369,647.16 11,937.21 84,420.84 454,068.00 Total Dept 536.000 - WATER SYSTEM

48,694.60 18.59 369,647.16 11,937.21 84,420.84 454,068.00 TOTAL EXPENDITURES

22,666.11 40.71 56,270.33 42,562.79 38,639.67 94,910.00 NET OF REVENUES & EXPENDITURES

48,694.60 18.59 369,647.16 11,937.21 84,420.84 454,068.00 TOTAL EXPENDITURES
71,360.71 22.42 425,917.49 54,500.00 123,060.51 548,978.00 TOTAL REVENUES

Fund 450 - WATER SEWER FUND:
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User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 470 - MUNICIPAL BUILDING FUND
Revenues
Dept 000.000

0.00 100.00 (0.28)0.00 1,512,298.28 1,512,298.00 TRANSFER IN - GENERAL FUND470-000.000-699.101

0.00 100.00 (0.28)0.00 1,512,298.28 1,512,298.00 Total Dept 000.000

0.00 100.00 (0.28)0.00 1,512,298.28 1,512,298.00 TOTAL REVENUES

Expenditures
Dept 265.000 - BUILDING & GROUNDS

0.00 100.00 (0.28)0.00 1,512,298.28 1,512,298.00 CONSTRUCTION470-265.000-974.000

0.00 100.00 (0.28)0.00 1,512,298.28 1,512,298.00 Total Dept 265.000 - BUILDING & GROUNDS

0.00 100.00 (0.28)0.00 1,512,298.28 1,512,298.00 TOTAL EXPENDITURES

0.00 0.00 0.00 0.00 0.00 0.00 NET OF REVENUES & EXPENDITURES

0.00 100.00 (0.28)0.00 1,512,298.28 1,512,298.00 TOTAL EXPENDITURES
0.00 100.00 (0.28)0.00 1,512,298.28 1,512,298.00 TOTAL REVENUES

Fund 470 - MUNICIPAL BUILDING FUND:
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User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 594 - DOUGLAS MARINA
Revenues
Dept 000.000

23,775.00 105.77 (1,500.00)13,050.00 27,500.00 26,000.00 SEASONAL SLIP FEES594-000.000-654.000
0.00 100.00 0.00 0.00 1,225.00 1,225.00 TRANSIENT SLIP594-000.000-654.001

6,975.00 99.99 0.50 0.00 7,861.50 7,862.00 WADE'S BAYOU PARK RENTAL594-000.000-667.001
0.00 100.00 0.00 100,000.00 100,000.00 100,000.00 TRANSFER IN - GENERAL FUND594-000.000-699.101

30,750.00 101.11 (1,499.50)113,050.00 136,586.50 135,087.00 Total Dept 000.000

30,750.00 101.11 (1,499.50)113,050.00 136,586.50 135,087.00 TOTAL REVENUES

Expenditures
Dept 597.000 - DOUGLAS MARINA

0.00 76.31 829.00 347.00 2,671.00 3,500.00 CONTRACTUAL594-597.000-802.000
6,436.17 6.79 13,981.07 0.00 1,018.93 15,000.00 MARINA OPERATIONS594-597.000-820.000
2,112.78 36.88 3,156.22 244.58 1,843.78 5,000.00 UTILITIES594-597.000-922.000

0.00 16.58 34,327.25 0.00 6,822.75 41,150.00 CAPITAL OUTLAY594-597.000-979.000

8,548.95 19.11 52,293.54 591.58 12,356.46 64,650.00 Total Dept 597.000 - DOUGLAS MARINA

Dept 597.001 - WADES BAYOU
5,482.42 39.28 3,643.00 665.00 2,357.00 6,000.00 REPAIRS & MAINTENANCE: GENERAL594-597.001-930.000

18,145.00 0.00 0.00 0.00 0.00 0.00 CONSTRUCTION594-597.001-974.000

23,627.42 39.28 3,643.00 665.00 2,357.00 6,000.00 Total Dept 597.001 - WADES BAYOU

Dept 597.002 - DOUGLAS HARBOR AUTHORITY
250.07 0.20 3,992.01 0.00 7.99 4,000.00 SUPPLIES594-597.002-740.000

38,907.50 54.41 34,465.00 0.00 41,135.00 75,600.00 CONTRACTUAL594-597.002-802.000
100.00 0.00 600.00 0.00 0.00 600.00 RECORDING CLERK594-597.002-812.000

39,257.57 51.30 39,057.01 0.00 41,142.99 80,200.00 Total Dept 597.002 - DOUGLAS HARBOR AUTHORITY

71,433.94 37.03 94,993.55 1,256.58 55,856.45 150,850.00 TOTAL EXPENDITURES

(40,683.94)512.15 (96,493.05)111,793.42 80,730.05 (15,763.00)NET OF REVENUES & EXPENDITURES

71,433.94 37.03 94,993.55 1,256.58 55,856.45 150,850.00 TOTAL EXPENDITURES
30,750.00 101.11 (1,499.50)113,050.00 136,586.50 135,087.00 TOTAL REVENUES

Fund 594 - DOUGLAS MARINA:
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User: CONSULTANT
DB: Douglas PERIOD ENDING 04/30/2024

YTD BALANCE
04/30/2023

NORM (ABNORM)
% BDGT

USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/24

INCR (DECR)

YTD BALANCE
04/30/2024

NORM (ABNORM)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 660 - EQUIPMENT RENTAL FUND
Revenues
Dept 000.000

0.00 100.00 0.00 0.00 28,536.00 28,536.00 SALE OF EQUIPMENT660-000.000-673.000
27,026.70 83.33 3,333.38 1,666.67 16,666.62 20,000.00 EQUIPMENT CHARGES - NON DPW 660-000.000-676.000
(8,080.29)90.26 17,082.34 24,452.39 158,217.66 175,300.00 EQUIPMENT CHARGES -DPW 660-000.000-676.001

18,946.41 90.88 20,415.72 26,119.06 203,420.28 223,836.00 Total Dept 000.000

18,946.41 90.88 20,415.72 26,119.06 203,420.28 223,836.00 TOTAL REVENUES

Expenditures
Dept 265.000 - BUILDING & GROUNDS

8,157.00 0.00 0.00 0.00 0.00 0.00 CAPITAL OUTLAY660-265.000-979.000

8,157.00 0.00 0.00 0.00 0.00 0.00 Total Dept 265.000 - BUILDING & GROUNDS

Dept 301.000 - POLICE
42,815.00 0.00 0.00 0.00 0.00 0.00 CAPITAL OUTLAY660-301.000-979.000

42,815.00 0.00 0.00 0.00 0.00 0.00 Total Dept 301.000 - POLICE

Dept 902.000 - DPW EQUIPMENT PURCHASES
316,926.00 100.00 (0.49)0.00 145,600.49 145,600.00 CAPITAL OUTLAY660-902.000-979.000

316,926.00 100.00 (0.49)0.00 145,600.49 145,600.00 Total Dept 902.000 - DPW EQUIPMENT PURCHASES

Dept 903.000 - EQUIP. REPAIRS & MAINTENANCE
19,089.15 53.60 13,919.20 1,601.21 16,080.80 30,000.00 GAS & OIL660-903.000-860.000
50,316.77 78.10 15,328.45 370.68 54,671.55 70,000.00 VEHICLE MAINTENANCE & REPAIRS660-903.000-930.004

69,405.92 70.75 29,247.65 1,971.89 70,752.35 100,000.00 Total Dept 903.000 - EQUIP. REPAIRS & MAINTENANCE

437,303.92 88.09 29,247.16 1,971.89 216,352.84 245,600.00 TOTAL EXPENDITURES

(418,357.51)59.42 (8,831.44)24,147.17 (12,932.56)(21,764.00)NET OF REVENUES & EXPENDITURES

437,303.92 88.09 29,247.16 1,971.89 216,352.84 245,600.00 TOTAL EXPENDITURES
18,946.41 90.88 20,415.72 26,119.06 203,420.28 223,836.00 TOTAL REVENUES

Fund 660 - EQUIPMENT RENTAL FUND:

1,133,548.29 9.84 (1,201,947.96)(97,708.98)(131,221.04)(1,333,169.00)NET OF REVENUES & EXPENDITURES

3,265,730.86 78.61 1,775,454.66 623,699.24 6,526,715.34 8,302,170.00 TOTAL EXPENDITURES - ALL FUNDS
4,399,279.15 91.77 573,506.70 525,990.26 6,395,494.30 6,969,001.00 TOTAL REVENUES - ALL FUNDS
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