
 

 

 

 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, DECEMBER 15, 2025 AT 6:00 PM  

 415 WEST WILEY RD, SUITE 103, DOUGLAS, MI 
49406 

 

AGENDA 
 

View remotely, online or by phone - 
Join online by visiting: https://us02web.zoom.us/j/86061371815 

Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 860 6137 1815  

1. CALL TO ORDER: By Mayor 

2. ROLL CALL: By Clerk 

3. PLEDGE OF ALLEGIANCE: Led by Mayor 

4. OFFICER TONY BROWN LIFE SAVING AWARD 

5. RICK ZOET RETIREMENT HONOR 

6. CONSENT CALENDAR 

A. Approve the Council Meeting Agenda for December 15, 2025 

B. Approve the Council Regular Meeting Minutes for December 1, 2025 

C. Approve Invoices in the Amount of $255,849.23 

D. Appointments - Jeff West: ZBA, KLHA. 
Reappointments - Tarue Pullen: Fire Board. Cathy North: Brownfield 

E. Special Event - Art in the Park Douglas 

F. Special Event - Erin Go Bark People and Pet Parade 

Motion to approve the Consent Calendar of December 15, 2025 – roll call vote 

7. PUBLIC COMMUNICATION - VERBAL (LIMIT OF 3 MINUTES, AGENDA ITEMS ONLY) 

8. PUBLIC COMMUNICATION - WRITTEN 

A. Letter - WestShore Condominium Association 
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9. UNFINISHED BUSINESS 

10. NEW BUSINESS 

A. Mid-Term Budget Overview FY 2025-2026 (Presentation) (D. Raza) 

B. Amendment to Memorandum of Understanding (MOU) Mosaic Development (S. Homyen) 
 
Motion to approve the extension of the Memorandum of Understanding with Mosaic Development 
through April 30, 2026. - roll call vote 

11. REPORTS 

A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Tri-Community Wildlife Committee 

B. Administration Report 

12. PUBLIC COMMUNICATION – VERBAL (LIMIT OF 3 MINUTES, ITEMS NOT ON AGENDA) 

13. COUNCIL COMMENTS 

14. MAYOR’S REPORT/COMMENTS 

15. ADJOURNMENT 
 
Motion to adjourn the meeting. 

 

Please Note – The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans 
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City 
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for 
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN 
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 THE CITY OF THE VILLAGE OF DOUGLAS  

 REGULAR MEETING OF THE CITY COUNCIL  

 MONDAY, DECEMBER 01, 2025 AT 6:00 PM  

 415 WEST WILEY RD, SUITE 103, DOUGLAS, MI 
49406 

 

MINUTES 
 

1. CALL TO ORDER: By Mayor North 
 

2. ROLL CALL: By Clerk Kasper 
PRESENT 
Mayor Cathy North 
Councilmember Neal Seabert 
Councilmember John O'Malley 
Mayor Pro-Tem Randy Walker 
Councilmember Gregory Freeman 
Councilmember Matt Balmer 
Also Present City Manager Lisa Nocerini 
City Clerk Laura Kasper 
Planning and Zoning Administrator Sean Homyen 
ABSENT 
Councilmember Jeff West 
 

3. PLEDGE OF ALLEGIANCE: Led by Mayor North 
4. CITY HALL RIBBON CUTTING 
5. CONSENT CALENDAR 

A. Approve the Council Meeting Agenda for December 1, 2025 
B. Approve the Council Regular Meeting Minutes for November 24, 2025 
C. Approve Invoices in the Amount of $300,542.76 
D. Appointments - Jeff West: DHA. Reappointments - Cathy North: DDA, Fire Board, 

Mary Fechtig: Brownfield. 
 

Motion by Seabert, second by O’Malley, to approve the Consent Calendar of December 1, 2025 – Motion 
carried by unanimous roll call vote. 
 

6. PUBLIC COMMUNICATION – VERBAL: Public comments were received. 
7. PUBLIC COMMUNICATION – WRITTEN: None 
8. UNFINISHED BUSINESS: None 
9. NEW BUSINESS 

A. Resolution 26-2025 - Westshore Association (Golfview Dr.) - Request for Acceptance of Private Road as 
Public (S. Homyen) 
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Motion by O’Malley, second by Walker, to deny resolution 26-2025. – Motion carried by majority roll 
call vote. Voting Yea: Balmer, Freeman, North, O’Malley, Walker. Voting Nay: Seabert. 

B. Resolution 27-2025 - Sale of 86 W. Center Street Building (L. Nocerini) 
 
Motion by Balmer, second by Seabert, to adopt resolution 27-2025, authorizing the sale of city-owned 
property located at 86 W. Center Street, Douglas, Michigan, to David Isljamovski and Joseph J. Wise for 
the purchase price of $515,000, including a deed restriction prohibiting demolition of the historic 
structure and requiring that the exterior be maintained in a manner consistent with its historic 
appearance, and subject to the recording of an ingress/egress easement benefiting 98 W. Center 
Street, and the Mayor and City Clerk, or their designee, are authorized to execute all necessary 
documents. – Motion carried by unanimous roll call vote. 

10. REPORTS 
A. Commission/Committee/Boards 

1. Planning Commission 
2. Kalamazoo Lake Sewer Water 
3. Downtown Development Authority 
4. Kalamazoo Lake Harbor Authority 
5. Douglas Harbor Authority 
6. Douglas Brownfield Authority 
7. Fire Board 
8. Community Recreation 
9. Tri-Community Wildlife Committee 

B. Administration Report- City Manager Nocerini provided updates. 
 

11. PUBLIC COMMUNICATION – VERBAL: Public comments were received. 
12. COUNCIL COMMENTS: Councilmembers made final comments. 
13. MAYOR’S REPORT/COMMENTS: Mayor North provided final comments. 

 
14. ADJOURNMENT 

 
Motion by Seabert, second by Balmer, to adjourn the meeting. 

 

 

  Approved on this 15th day of December 2025  
 
 
 
 
Signed: ____________________________________  Date: _______ 
                     Cathy North, Mayor 
 

 
 

Signed: _____________________________________Date: _______ 
                    Laura Kasper, City Clerk  
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Certification of Minutes 

I hereby certify that the attached is a true and correct copy of the minutes of a regular meeting of the City 
Council of the City of the Village of Douglas held on December 1, 2025, I further certify that the meeting 
was duly called and that a quorum was present. 
 
 

 
Signed: ________________________________   Date: _______ 

Laura Kasper, City Clerk 
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12/12/2025                          INVOICE REGISTER REPORT FOR CITY OF THE VILLAGE OF DOUGLAS                                     

Inv Num    Vendor Inv Date Due Date Inv Amt
Inv Ref#   Description Entered By

GL Distribution
   e: ACH Transaction

89937924
52591 ABSOPURE WATER COMPANY 11/21/2025 12/15/2025 125.20

ABSOPURE SPR 5GAL8 DEPOSIT BOTTLES
101-463.000-740.000               SUPPLIES 125.20

89937914
52707 ABSOPURE WATER COMPANY 11/21/2025 12/15/2025 62.00

DISPENSER - 5 GAL
101-301.000-740.000               SUPPLIES 62.00

OUGLASCITY25-12
52588 ASSESSING SOLUTIONS 12/02/2025 12/15/2025 3,333.33

ASSESSING SERVICES - DECEMBER
101-257.000-703.000               WAGES 3,333.33

99605388
52658 BAUMANN & DEGROOT 11/25/2025 12/15/2025 514.00

FURNACE CLEAN AND CHECK, DISPATCH FEE, AND LABOR
101-265.000-802.000               CONTRACTUAL 514.00

33709
52594 CHIPS GROUNDCOVER, LLC 12/02/2025 12/15/2025 8,440.00

CHRISTMASCAPE RENEWAL
101-802.000-802.000               CONTRACTUAL 2,030.00
248-728.000-880.000               COMMUNITY PROMOTION 6,410.00

MIHOL488701
52625 FASTENAL COMPANY 11/24/2025 12/15/2025 32.18

SANINPRECLNRBAG
101-265.000-740.000               SUPPLIES 32.18

MIHOL488688
52626 FASTENAL COMPANY 11/24/2025 12/15/2025 59.36

XXL/XXXL YL VEST
101-463.000-740.000               SUPPLIES 59.36

MIHOL488977
52627 FASTENAL COMPANY 11/24/2025 12/15/2025 43.26

3/8X4 LDT
202-463.000-930.000               REPAIRS & MAINTENANCE: GENERAL 43.26

476113
52657 HOLLAND P.T. 12/08/2025 12/15/2025 54.55

TRUCK #2 MAINTENANCE
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 54.55

12-10-25
52605 KYLE HOOKER 12/10/2025 12/15/2025 197.96

UNIFORMS
101-463.000-750.000               UNIFORMS 197.96

C CLASS DEC 2025
52610 LAURA KASPER 12/10/2025 12/15/2025 187.60

MAMC MASTER CLASS 2025 FOR CLERK - MILEAGE TO MT. PLEASANT, MI
101-215.000-718.002               MISC TRAVEL EXPENSES-TRAINING 187.60

287020
52590 KERKSTRA RESTROOM SERVICE 12/02/2025 12/15/2025 190.00

HANDICAP RESTROOM AT DOUGLAS BEACH
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101-751.000-802.000               CONTRACTUAL 190.00
2035287

52608 MILLER JOHNSON 12/10/2025 12/15/2025 276.50
LABOR AND EMPLOYMENT MATTERS
101-266.000-801.000               CONTRACTUAL ATTORNEY 276.50

75323
52587 NICK UNEMA PLUMBING & HEATING INC 11/24/2025 12/15/2025 470.93

LABOR USED TO REMOVE METERS FROM CEILING AND REPLACE PIPE
470-265.000-974.000               CONSTRUCTION 470.93

CATHY NORTH NOV
52606 CATHY NORTH 11/24/2025 12/15/2025 621.69

ONE SEAFOOD DINNER FOR CATHY, MILEAGE TO CONF., REGISTR. AND MEMBERSHIP FEE, AND HOTEL STAY FOR CONF.
101-101.000-718.002               MISC TRAVEL EXPENSES-TRAINING 621.69

10584182
52596 PLANTE MORAN 12/03/2025 12/15/2025 4,335.00

OCT. BANK RECS, WTAX BILLS, AUDITOR QUESTIONS, PROP TAXES, COUNCIL PRESENT./ PREP, AND CLIENT MTGS
101-253.000-802.009               CONTRACTUAL FINANCIAL CONSULT 4,335.00

62673
52653 PRAISE SIGN COMPANY LLC 12/09/2025 12/15/2025 11,437.74

SIGNAGE FOR 415 WILEY RD 
470-265.000-974.000               CONSTRUCTION 11,437.74

92175
52602 PREIN & NEWHOF 11/06/2025 12/15/2025 4,401.50

WATER SERVICE VERIFICATION
450-536.000-974.000               CONSTRUCTION 4,401.50

92176
52603 PREIN & NEWHOF 11/06/2025 12/15/2025 1,461.25

LEAD LINE REPLACEMENT
450-536.000-806.003               CONTRACTURAL ENGINNERING LEAD LINE REPLA 1,461.25

92153
52604 PREIN & NEWHOF 11/06/2025 12/15/2025 5,402.35

GENERAL CONSULTING
101-701.000-806.000               CONTRACTUAL ENGINEERING 5,402.35

60927797
52704 ROSE PEST SOLUTIONS 11/26/2025 12/15/2025 168.00

COMMERCIAL PEST CONTROL
101-265.000-802.000               CONTRACTUAL 168.00

60927816
52705 ROSE PEST SOLUTIONS 11/26/2025 12/15/2025 55.00

COMMERCIAL PEST CONTROL
101-301.000-802.000               CONTRACTUAL 55.00

0000000827
52592 CITY OF SAUGATUCK 12/08/2025 12/15/2025 273.60

KLHA INITIATIVE REIMBURSEMENT
594-597.002-802.000               CONTRACTUAL 273.60

25-0000790
52589 SAUGATUCK TWP FIRE DISTRICT 11/25/2025 12/15/2025 350.00

RENTAL HOME INSPECTION AND STR INSPECTION
101-701.000-802.000               CONTRACTUAL 350.00

118564
52632 SIEGFRIEDCRANDALL PC 12/10/2025 12/15/2025 9,450.00

PROGRESS BILLING ON AUDITING SERVICES FOR FY END 6/30/2025
101-223.000-802.000               CONTRACTUAL 9,450.00

7665350574
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52709 STAPLES CONTRACT & COMMERICAL LLC 09/22/2025 12/15/2025 0.00
PAPER AND FAN
101-301.000-740.000               SUPPLIES 56.86

7666652562
52710 STAPLES CONTRACT & COMMERICAL LLC 10/10/2025 12/15/2025 0.00

COFFEE CREAMER, TAPE, AND STAPLES
101-301.000-740.000               SUPPLIES 24.41

7666851821
52711 STAPLES CONTRACT & COMMERICAL LLC 10/14/2025 12/15/2025 0.00

INK FOR DPW PRINTER
101-265.000-740.000               SUPPLIES 288.67

DJO005256
52624 TRUCK & TRAILER SPECIALTIES 12/03/2025 12/15/2025 167,230.00

SA SWAPLOADER
660-902.000-979.000               CAPITAL OUTLAY 167,230.00

5772620
52613 VITAL RECORDS CONTROL 12/10/2025 12/15/2025 200.00

SHRED SERVICES - CITY HALL AND PD
101-265.000-802.000               CONTRACTUAL 200.00

101511
52612 WILLIAMS AND WORKS 12/10/2025 12/15/2025 3,842.29

64 WILEY, WESTSHORE PUD, GEN. SUPPORT TO P&Z ADMIN., AND ZON. ORD. UPDATE
101-701.000-803.000               CONTRACTUAL CONSULTANT 1,921.00
101-000.000-283.000               ESCROW 564.04
101-701.000-806.000               CONTRACTUAL ENGINEERING 1,357.25

   Type: EFT Transfer
12.5.25

52712 COMCAST 12/05/2025 12/15/2025 394.59
BILLING FOR 86 WATER ST
101-463.000-851.000               TELEPHONE 394.59

001003076054
52713 COMCAST 12/05/2025 12/15/2025 1,278.81

415 WILEY RD - CITY HALL
101-265.000-851.000               TELEPHONE 1,278.81

203412092082
52573 CONSUMERS ENERGY 12/02/2025 12/15/2025 32.81

25 MAIN ST
101-751.000-922.000               UTILITIES 32.81

202077241207
52574 CONSUMERS ENERGY 12/02/2025 12/15/2025 180.91

47 CENTER ST
101-301.000-922.000               UTILITIES 180.91

202077241208
52575 CONSUMERS ENERGY 12/02/2025 12/15/2025 145.73

86 CENTER STREET
101-265.000-922.000               UTILITIES 145.73

206348427618
52576 CONSUMERS ENERGY 12/02/2025 12/15/2025 144.56

503 W CENTER STREET
101-463.000-922.000               UTILITIES 144.56

203412092080
52577 CONSUMERS ENERGY 12/02/2025 12/15/2025 375.29

486 WATER STREET
101-265.000-922.000               UTILITIES 375.29
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203412092081
52578 CONSUMERS ENERGY 12/02/2025 12/15/2025 239.12

37 S WASHINGTON STREET UNIT 1
101-751.000-922.000               UTILITIES 239.12

203501075334
52638 CONSUMERS ENERGY 12/02/2025 12/15/2025 43.00

201 S WASHINGTON ST
594-597.000-922.000               UTILITIES 43.00

202166215808
52639 CONSUMERS ENERGY 12/02/2025 12/15/2025 13.05

TRAFFIC LIGHTS
101-463.000-925.000               STREET LIGHTS 13.05

601014177120
52640 CONSUMERS ENERGY 12/02/2025 12/15/2025 1,088.36

STREET LIGHTS
101-463.000-925.000               STREET LIGHTS 1,088.36

601014177122
52641 CONSUMERS ENERGY 12/10/2025 12/15/2025 1,146.75

49406 LED LIGHT RD
101-463.000-925.000               STREET LIGHTS 1,146.75

202700165149
52642 CONSUMERS ENERGY 12/10/2025 12/15/2025 31.18

251 CENTER ST SIGN
101-463.000-922.000               UTILITIES 31.18

202700165150
52643 CONSUMERS ENERGY 12/10/2025 12/15/2025 184.16

86 CENTER ST
101-463.000-922.000               UTILITIES 184.16

202700165151
52644 CONSUMERS ENERGY 12/10/2025 12/15/2025 61.64

198 WASHINGTON ST
101-463.000-922.000               UTILITIES 61.64

202700165153
52645 CONSUMERS ENERGY 12/10/2025 12/15/2025 35.75

50 LAKESHORE DR
101-751.000-922.000               UTILITIES 35.75

202700165152
52646 CONSUMERS ENERGY 12/10/2025 12/15/2025 31.67

11 BLUE STAR HWY
101-463.000-922.000               UTILITIES 31.67

206704248115
52647 CONSUMERS ENERGY 12/10/2025 12/15/2025 92.56

26 BAYOU DR
101-751.000-922.000               UTILITIES 92.56

5716577727
52580 MICHIGAN GAS UTILITIES 12/02/2025 12/15/2025 57.11

415 WILEY APT 108
101-265.000-922.000               UTILITIES 57.11

0240-010159565
52654 REPUBLIC SERVICES #240 11/30/2025 12/15/2025 786.59

CITY OF DOUGLAS TRASH
101-463.000-802.003               CONTRACTUAL- REFUSE 625.91
101-301.000-802.000               CONTRACTUAL 3.59
101-265.000-802.000               CONTRACTUAL 157.09
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109220014
52649 SHELL FLEET PLUS 12/06/2025 12/15/2025 1,789.65

FUEL PURCHASES FOR DPW
660-903.000-860.000               GAS & OIL 1,789.65

109215980
52650 SHELL FLEET PLUS 12/06/2025 12/15/2025 1,087.24

FUEL PURCHASES - POLICE
101-301.000-860.000               GAS & OIL 1,087.24

88533320
52598 TERMINIX 11/25/2025 12/15/2025 56.94

PEST CONTROL AT 486 WATER ST
101-265.000-802.000               CONTRACTUAL 56.94

88533318
52599 TERMINIX 11/21/2025 12/15/2025 56.94

PEST CONTROL AT 415 WILEY RD
101-265.000-802.000               CONTRACTUAL 56.94

89178379
52600 TERMINIX 12/09/2025 12/15/2025 56.94

PEST CONTROL AT 486 WATER ST
101-265.000-802.000               CONTRACTUAL 56.94

89178377
52601 TERMINIX 12/09/2025 12/15/2025 56.94

PEST CONTROL AT 415 WILEY RD
101-265.000-802.000               CONTRACTUAL 56.94

JAN 2026
52630 T-MOBILE USA 12/10/2025 12/15/2025 230.56

AED DEVICES
101-265.000-802.000               CONTRACTUAL 230.56

NOV 2025
52631 VERIZON WIRELESS 12/10/2025 12/15/2025 134.80

NOV 2025 DPW IPADS
101-463.000-851.000               TELEPHONE 134.80

    TON CREDIT CARD
3276062169

52680 ADOBE ACROBAT PRO 11/14/2025 12/15/2025 275.94
NOV 2025 ACROBAT PRO AND CREATIVE CLOUD PRO
101-265.000-740.100               OFFICE SUPPLIES 275.94

19JC-YHQG-9QVM
52615 AMAZON MARKETPLACE 12/01/2025 12/15/2025 0.00

PICK OFF WALL HOOKS, REFRIGERATOR LINE KIT, DESK CALENDAR, WATER FILTER REPLACEM.
470-265.000-974.000               CONSTRUCTION 103.82

142863981458660
52683 AMAZON MARKETPLACE 11/25/2025 12/15/2025 33.99

BROOM AND DUSTPAN AND DOOR STOPPERS
470-265.000-974.000               CONSTRUCTION 33.99

326194198251404
52693 AMAZON MARKETPLACE 11/20/2025 12/15/2025 25.16

SURGE PROTECTOR
101-301.000-740.000               SUPPLIES 25.16

202635949208207
52694 AMAZON MARKETPLACE 11/20/2025 12/15/2025 27.55

PLASTIC EXPANDING HANGING FILE FOLDERS
101-301.000-740.000               SUPPLIES 27.55

216418128693048
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52695 AMAZON MARKETPLACE 11/20/2025 12/15/2025 92.13
OFFICE SUPPLIES FOR PD
101-301.000-740.000               SUPPLIES 92.13

285329286953851
52696 AMAZON MARKETPLACE 11/21/2025 12/15/2025 25.59

DOORBELL CHIME FOR PD
470-265.000-974.000               CONSTRUCTION 25.59

233623047209810
52698 AMAZON MARKETPLACE 11/23/2025 12/15/2025 75.21

PD OFFICE SUPPLIES
470-265.000-974.000               CONSTRUCTION 27.96
470-265.000-974.000               CONSTRUCTION 47.25

292956856805805
52699 AMAZON MARKETPLACE 11/25/2025 12/15/2025 44.72

CREDIT CARD SHREDDER - PD
101-301.000-740.000               SUPPLIES 44.72

1.4.25 ELECT MEAL
52685 BACK ALLEY PIZZA 11/05/2025 12/15/2025 89.58

LUNCH FOR ELECTION INSPECTORS
101-262.000-740.000               SUPPLIES 89.58

.4.25 ELEC MEAL 2
52686 BACK ALLEY PIZZA 11/05/2025 12/15/2025 87.75

11.4.2025 DINNER FOR ELECTION INSPECTORS
101-262.000-740.000               SUPPLIES 87.75

648983015
52701 DELUXE BUSINESS CHECKS & SOLUTIONS 11/09/2025 12/15/2025 227.87

LASER HIGH SECURITY MID CHECKS
101-265.000-740.100               OFFICE SUPPLIES 227.87

388371
52689 DOUGLAS SHELL 11/07/2025 12/15/2025 132.00

MOUNT AND BALANCE FOUR TIRES
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 132.00

513200
52692 DOUGLAS SHELL 11/16/2025 12/15/2025 808.00

LABOR
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 808.00

0032191541
52678 FAMILY FARE 11/04/2025 12/15/2025 62.70

SNACKS FOR ELECTION INSPECTORS
101-262.000-740.000               SUPPLIES 62.70

P14788
52672 GREENMARK EQUIPMENT LLC 11/04/2025 12/15/2025 45.70

BAR OIL, BLADE CLEANER, FILTER PLATE
660-903.000-930.004               VEHICLE MAINTENANCE & REPAIRS 45.70

9.25 ACCA LUNCH
52681 GRILL HOUSE 11/20/2025 12/15/2025 23.42

ALLEGAN COUNTY CLERKS ASSOC. LUNCH FOR CLERK
101-262.000-718.002               MISC TRAVEL EXPENSES-TRAINING 23.42

LPET0414925
52687 HOLLAND SENTINEL 11/26/2025 12/15/2025 141.11

PUBLICATION - NOTICE IN HOLLAND SENTINEL
101-701.000-900.000               PRINTING & PUBLISHING 141.11

ME DEPOT 11.10.25
52673 HOME DEPOT 11/12/2025 12/15/2025 166.71

11

Item 6C.



415 WILEY PROJECT
470-265.000-974.000               CONSTRUCTION 166.71

E DEPOT 11.10.25R
52674 HOME DEPOT 11/12/2025 12/15/2025 (166.71)

415 WILEY PROJECT REFUND
470-265.000-974.000               CONSTRUCTION (166.71)

E DEPOT 11.10.252
52675 HOME DEPOT 11/12/2025 12/15/2025 157.27

415 WILEY PROJECT
470-265.000-974.000               CONSTRUCTION 157.27

WN39145442
52676 HOME DEPOT 11/12/2025 12/15/2025 424.00

5 GAL SLATE GRAY SELF PRIMING GARAGE FLOOR PAINT
470-265.000-974.000               CONSTRUCTION 424.00

WN39263752
52677 HOME DEPOT 12/13/2025 12/15/2025 272.57

ALUM. ASSIST. HAND TRUCK
101-751.000-977.000               EQUIPMENT 272.57

RSHP 2026 CLERK
52679 MICHIGAN ASSOC OF MUNICIPAL CLERK 11/12/2025 12/15/2025 100.00

MEMBERSHIP RENEWAL FOR CLERK FOR 2026
101-215.000-908.000               DUES/FEES/PUBLICATIONS 100.00

R75322092
52684 MICHIGAN MUNICIPAL LEAGUE 11/26/2025 12/15/2025 150.00

30 DAY JOB POSTING - DPW
101-265.000-802.000               CONTRACTUAL 150.00

20418706
52690 SCHNEIDER TIRE OUTLET 11/07/2025 12/15/2025 728.04

FOUR TIRES
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 728.04

11.7.25
52714 SECRETARY OF STATE 11/09/2025 12/15/2025 15.31

TRANSFER OF TITLE
101-301.000-908.000               DUES/FEES/PUBLICATIONS 15.31

HQENWHYRFA7R
52700 STATE OF MI 11/02/2025 12/15/2025 408.00

PAYMENT TO STATE OF MI EGLE
101-751.000-979.000               CAPITAL OUTLAY 408.00

0.29.25 PD PICKUP
52688 UNITED PARCEL SERVICE 11/02/2025 12/15/2025 14.75

UPS PICK UP AT PD
101-301.000-740.000               SUPPLIES 14.75

11.21.25
52697 US POSTAL SERVICE 11/23/2025 12/15/2025 7.70

SPECIMEN KIT #25-2373 FOR PD
101-301.000-740.000               SUPPLIES 7.70

464995430709415
52691 ZAZZLE 11/09/2025 12/15/2025 44.15

POLICE LIFE SAVING DEPT CUSTOM LOGO AWARD
101-301.000-740.000               SUPPLIES 44.15

INV331055552
52682 ZOOM VIDEO COMMUNICATIONS, INC 11/25/2025 12/15/2025 33.98

ZOOM WORKPLACE PRO MONTHLY
101-101.000-958.000               MISCELLANEOUS 33.98
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     TON CREDIT CARD 4,574.19
   Type: Paper Check

840283
52656 ACE PARKING LOT STRIPING 11/26/2025 12/15/2025 700.00

RESTRIPE PARKING AREAS, ADA SPOTS
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 350.00
470-265.000-974.000               CONSTRUCTION 350.00

14VL4NNXPXRV
52659 AMAZON CAPITAL SERVICES 11/19/2025 12/15/2025 128.85

STREAMLIGHT FLASHLIGHT  AND TACTICAL FLASHLIGHT HOLSTER
101-463.000-740.000               SUPPLIES 128.85

1M9XPMVC3K6F
52660 AMAZON CAPITAL SERVICES 11/12/2025 12/15/2025 344.00

KITCHEN ISLAND FOR COUNTERSPACE IN BREAK ROOM
470-265.000-974.000               CONSTRUCTION 344.00

11RYGPPJHHH7
52661 AMAZON CAPITAL SERVICES 11/28/2025 12/15/2025 16.62

HOOK AND LOOP STRIPS, COMMAND WALL HOOKS
470-265.000-974.000               CONSTRUCTION 16.62

1FXMT6YMDL9G
52662 AMAZON CAPITAL SERVICES 11/28/2025 12/15/2025 45.24

DOOR BELL
470-265.000-974.000               CONSTRUCTION 45.24

1VWYJ197DQNF
52663 AMAZON CAPITAL SERVICES 11/24/2025 12/15/2025 53.19

HYGROMETER THERMOMETER FOR BASEMENT
470-265.000-974.000               CONSTRUCTION 53.19

1D7YHJQ9PNVR
52664 AMAZON CAPITAL SERVICES 11/21/2025 12/15/2025 49.96

ANTI SLIP TAPE, COAT HOOKS WALL MOUNT
470-265.000-974.000               CONSTRUCTION 49.96

1D7YHJQ9VCRY
52665 AMAZON CAPITAL SERVICES 11/21/2025 12/15/2025 88.27

SNAP N STORE INDEX CARD HOLDER, MI STATE FLAG, AND WALL CORNER PROTECTORS
101-265.000-740.000               SUPPLIES 27.99
101-301.000-740.000               SUPPLIES 13.29
470-265.000-974.000               CONSTRUCTION 46.99

1FHTXFD1JXDV
52666 AMAZON CAPITAL SERVICES 11/28/2025 12/15/2025 25.13

WATER COOLER DRIP PAN, DESKTOP TAPE DISPENSER, LETTER OPENERS
470-265.000-974.000               CONSTRUCTION 25.13

19JCYHQG9QVM
52667 AMAZON CAPITAL SERVICES 12/01/2025 12/15/2025 103.82

PICKOFF WALL HOOKS, DESK CALENDAR, WATER FILTER REPLACEMENT FOR FRIDGE
470-265.000-974.000               CONSTRUCTION 103.82

1QP3GX1QHXV3
52668 AMAZON CAPITAL SERVICES 10/31/2025 12/15/2025 69.99

LUMINARY BAGS FOR DDA
248-728.000-880.000               COMMUNITY PROMOTION 69.99

1K3KJJRF9GX1
52669 AMAZON CAPITAL SERVICES 12/04/2025 12/15/2025 15.28

FALT PLUG EXTENSION CORD
101-265.000-740.000               SUPPLIES 15.28

1JFHY4L19GN9
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52670 AMAZON CAPITAL SERVICES 12/01/2025 12/15/2025 29.84
COMMAND SMALL STAINLESS HOOKS
101-265.000-740.000               SUPPLIES 29.84

1GLRK67K1WH3
52671 AMAZON CAPITAL SERVICES 10/30/2025 12/15/2025 156.29

INDEX CARD BOX, LANYARDS, BADGE HOLDER, INDEX CARD GUIDES (PD SUPPLIES)
101-301.000-740.000               SUPPLIES 156.29

12637
52702 BROEKHUIS PLUMBING INC 10/19/2025 12/15/2025 800.00

LABOR 1 MAN AND EQUIPMENT MISELING
450-536.000-974.000               CONSTRUCTION 800.00

12625
52703 BROEKHUIS PLUMBING INC 09/06/2025 12/15/2025 700.00

LABOR 1 MAN AND EQUIPMENT MISSLING AND WATER TAP
450-536.000-974.000               CONSTRUCTION 700.00

4165
52595 CLEANING POWER LLC 12/08/2025 12/15/2025 495.00

OFFICE CLEANING SERVICE
101-265.000-802.000               CONTRACTUAL 495.00

2196
52628 DUNES VIEW KWIK SHOP 11/22/2025 12/15/2025 1,540.00

ULTIMATE UNLIMITED CAR WASH PACKAGE (FOUR CARS FOR 12 MONTHS)
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 1,540.00

2173
52629 DUNES VIEW KWIK SHOP 12/10/2025 12/15/2025 1,540.00

ULTIMATE UNLIMITED CAR WASH PACKAGE (FOUR CARS FOR 12 MONTHS)
101-301.000-930.004               VEHICLE MAINTENANCE & REPAIRS 1,540.00

11.20.25
52708 ERIC GOLLANNEK 11/20/2025 12/15/2025 1,513.38

SAUGATUCK DOUGLAS HISTORY CENTER PARTY BEFORE HALLOWEEN PARADE
248-728.000-880.000               COMMUNITY PROMOTION 1,513.38

033242270
52706 GALLS 11/22/2025 12/15/2025 68.78

INK CLEANER AND PORELON FINGERPRINT PAD
101-301.000-740.000               SUPPLIES 68.78

205176
52619 GRAPHIX EMBROIDERY INC 12/10/2025 12/15/2025 17.00

HEM CUSTOMER PANTS - INSEAM 34
101-301.000-750.000               UNIFORMS 17.00

205268
52620 GRAPHIX EMBROIDERY INC 12/10/2025 12/15/2025 258.00

APEX PANTS, JACKET, AND INBOUND SHIPPING
101-301.000-750.000               UNIFORMS 258.00

205279
52621 GRAPHIX EMBROIDERY INC 12/10/2025 12/15/2025 175.56

HAT, HEADBAND, EMBROIDERED BADGE, HEADBANDS, EMBROIDERED NUMBER
101-301.000-750.000               UNIFORMS 175.56

205304
52622 GRAPHIX EMBROIDERY INC 12/10/2025 12/15/2025 78.98

JACKET AND EMBROIDER LOGO
101-301.000-750.000               UNIFORMS 78.98

205247
52623 GRAPHIX EMBROIDERY INC 12/10/2025 12/15/2025 108.00

EMBROIDER CUSTOMER BAG
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101-301.000-750.000               UNIFORMS 108.00
307515

52616 IHLE AUTO PARTS 12/05/2025 12/15/2025 111.57
SNOW BRUSH AND BLACK ICE TREE FRAGRANCE
203-464.000-740.001               SNOW AND ICE REMOVAL SUPPLIES 111.57

205176
52617 IHLE AUTO PARTS 12/05/2025 12/15/2025 34.19

SNOW BRUSH
202-464.000-740.001               SNOW AND ICE REMOVAL SUPPLIES 34.19

11-24-25 2
52568 JOHN THOMAS 11/24/2025 12/15/2025 400.00

2ND SATURDAY AID GALLERY STROLL MUSIC
248-728.000-880.000               COMMUNITY PROMOTION 400.00

352992
52597 KENT COMMUNICATIONS 11/28/2025 12/15/2025 823.55

WINTER TAX BILLS
101-253.000-900.000               PRINTING & PUBLISHING 620.00
101-253.000-901.000               POSTAGE 203.55

ESSMENTS 12.8.25
52648 KENT COMMUNICATIONS 12/08/2025 12/15/2025 801.14

REAL ASSESSMENTS MAILINGS AND POSTAGE
101-257.000-900.000               PRINTING & PUBLISHING 801.14

LERKS INSTIT. 2026
52609 MICHIGAN ASSOC OF MUNICIPAL CLERK 12/10/2025 12/15/2025 800.00

YEAR ONE OF MAMC CLERK'S INSTITUTE FOR DEPUTY CLERK
101-215.000-718.000               TRAINING FUNDS 800.00

11549
52611 MICHIGAN ASSOC OF MUNICIPAL CLERK 12/04/2025 12/15/2025 100.00

MAMC MEMBERSHIP RENEWAL 2026 FOR DEPUTY CLERK
101-215.000-908.000               DUES/FEES/PUBLICATIONS 100.00

93403
52614 MENARDS - SOUTH HAVEN 12/10/2025 12/15/2025 1,685.63

MISC. HARDWARE AND CLEANING SUPPLIES FOR CITY HALL
470-265.000-974.000               CONSTRUCTION 1,685.63

94260
52618 MENARDS - SOUTH HAVEN 12/10/2025 12/15/2025 439.78

SHELF, BEAM, BAR, AND WIRE
470-265.000-974.000               CONSTRUCTION 439.78

38519
52652 ON DUTY GEAR LLC 12/08/2025 12/15/2025 20.00

GEAR
101-301.000-750.000               UNIFORMS 20.00

2512-922460
52633 OVERISEL LUMBER CO. 12/05/2025 12/15/2025 5.02

MISC FASTENERS NUTS, BOLTS, AND WASHERS
101-751.000-930.000               REPAIRS & MAINTENANCE: GENERAL 5.02

2512-922269
52634 OVERISEL LUMBER CO. 12/05/2025 12/15/2025 3.09

MILWAUKEE INKZALL FINE POINT AND MISC FASTENERS NUTS, BOLTS, AND WASHERS
101-751.000-740.000               SUPPLIES 3.09

2512-922206
52635 OVERISEL LUMBER CO. 12/10/2025 12/15/2025 83.17

SCOOP ALUM 12OZ AND CAN TRASH W LID 32GAL
202-464.000-740.001               SNOW AND ICE REMOVAL SUPPLIES 83.17
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2512-923425
52636 OVERISEL LUMBER CO. 12/10/2025 12/15/2025 32.99

PUSHER SNOW POLY WD BLAD 24IN
203-464.000-740.001               SNOW AND ICE REMOVAL SUPPLIES 32.99

2512-922099
52637 OVERISEL LUMBER CO. 12/10/2025 12/15/2025 7.78

SANDING SPONGE AND PK 7413 CHEMICAL STRIPG PAD
470-265.000-974.000               CONSTRUCTION 7.78

87357
52607 SPECTRUM PRINTERS, INC 11/24/2025 12/15/2025 988.46

MOVING LETTER AND POSTAGE
101-262.000-901.000               POSTAGE 494.23
101-265.000-802.000               CONTRACTUAL 494.23

99R2507558
52651 STATE OF MI 12/01/2025 12/15/2025 293.55

ELEVATOR CERTIFICATE OF OPERATION RENEWAL NOTICE - BUREAU OF CONSTRUCTION CODES
101-265.000-802.000               CONTRACTUAL 293.55

6403
52655 WMCJTC  08/25/2025 12/15/2025 200.00

DEWOLF FTO BASIC @ KENTWOOD PD
101-301.000-718.001               TRAINING FUNDS ACT 302 200.00

0303876-IN
52593 WOLVERINE POWER SYSTEMS 12/04/2025 12/15/2025 2,275.00

GENERATOR
470-265.000-974.000               CONSTRUCTION 2,275.00

# of Invoices:             135  # Due:   131           Totals: 256,015.94
# of Credit Memos:           1  # Due:     1           Totals: (166.71)
Net of Invoices and Credit Memos: 255,849.23

--- TOTALS BY FUND ---

101 - GENERAL FUND 52,283.56
202 - MAJOR STREET FUND 160.62
203 - LOCAL STREETS FUND 144.56
248 - DOWNTOWN DEVELOPMENT AUTHORITY 8,393.37
450 - WATER SEWER FUND 7,362.75
470 - MUNICIPAL BUILDING FUND 18,067.87
594 - DOUGLAS MARINA 316.60
660 - EQUIPMENT RENTAL FUND 169,119.90

--- TOTALS BY DEPT/ACTIVITY ---

000.000 - 564.04
101.000 - LEGISLATIVE 655.67
215.000 - CLERK 1,187.60
223.000 - AUDITOR 9,450.00
253.000 - TREASURER 5,158.55
257.000 - ASSESSING 4,134.47
262.000 - ELECTION 757.68
265.000 - BUILDING & GROUNDS 23,464.10
266.000 - ATTORNEY 276.50
301.000 - POLICE 7,504.15

16

Item 6C.



463.000 - GENERAL STREETS & ROW 4,411.30
464.000 - GENERAL STREETS WINTER & ROW 261.92
536.000 - WATER SYSTEM 7,362.75
597.000 - DOUGLAS MARINA 43.00
597.002 - DOUGLAS HARBOR AUTHORITY 273.60
701.000 - PLANNING & ZONING 9,171.71
728.000 - DOWNTOWN DEVELOPMENT AUTHORITY 8,393.37
751.000 - PARKS & RECREATION 1,628.92
802.000 - COMMUNITY PROMOTIONS 2,030.00
902.000 - DPW EQUIPMENT PURCHASES 167,230.00
903.000 - EQUIP. REPAIRS & MAINTENANCE 1,889.90
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12/7/2025

1

WestShore Condominium Association 

Douglas City Council
12/15/2025

WSA Board
Dave Bohn, Treasurer

Andrew Knecht, Review Chair

Joy McClendon, Secretary

Karen Pulick, President

Kurt Wittenberg, Infrastructure Chair

The WestShore Homeowners Association is requesting 
that an end-of-street turnaround, which conforms to the 
specifications set in Douglas City Ordinance Sec. 28-109 
Turnarounds, be installed at the end of public Golfview 

Drive, no later than September 30, 2026.  

2

WestShore HOA Request

1

2
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12/7/2025

2

Because there has been no compliant turnaround since private 
Golfview Dr. was constructed over ten years ago, all public 

traffic, including municipal vehicles with trailers, continue to 
use our private cul-de-sac to turn around.

3

WestShore HOA Request

The WestShore HOA cannot support the continued use of 
our private cul-de-sac as the public turnaround point as we 

are solely responsible for the maintenance of this road.

To facilitate communication and planning, the 
WestShore HOA is asking that the City approve this 

request and provide the Association with 
estimated start and completion dates for this 

project as soon as possible, preferably no later 
than February 2026.

4

WestShore HOA Request

3

4
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12/7/2025

3

Appendix - Previous Turnaround

5

Previous Turnaround

Appendix - Previous Turnaround

6

5

6
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12/7/2025

4

7

Appendix – Ordinance 28-109

Sec. 28-109. – Turnarounds.
Any single means of access serving more than two lots or dwelling units shall include one 
of the following at the end of a public street:
(1) A turnaround with a 30-foot turning radius;
(2) A hammerhead "T" turn;
(3) A continuous loop layout.

Chapter 28 - STREETS, SIDEWALKS AND OTHER PUBLIC PLACES

ARTICLE III. - STREETS

DIVISION 2. - ACCEPTANCE OF PRIVATE ROADS

8

Appendix – Ordinance 28-209

7

8
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Background. The Memorandum of Understanding (MOU) between the City of Douglas and 
Mosaic Development for the attainable housing project at 6825 Wiley Road was executed on 
September 20, 2025 and is set to expire six months from that date, per the “Term and 
Termination” section of the MOU.  
 
Mosaic recently obtained a Phase II Environmental Assessment from Environmental Consulting 
& Technology, Inc. (ECT), who conducted the original assessment for Allegan County over a 
decade ago at 6825 Wiley Road. Mosaic is requesting additional time to complete an updated 
Phase II assessment to ensure current environmental conditions are fully evaluated. Staff finds 
this request reasonable and notes that the MOU explicitly allows extension through mutual 
written agreement of both parties. 
 
Staff Recommendation: 
Approve an extension of the MOU through April 30, 2026, to allow the developer sufficient time 
to complete the updated Phase II Environmental Assessment. 
 
Suggested Motion: 
I move to approve the extension of the Memorandum of Understanding with Mosaic 
Development through April 30, 2026. 

To: City of the Village of Douglas City Council  

Date: December 15, 2025 

From: Sean Homyen, Planning & Zoning Administrator 

RE: Amendment to Memorandum of Understanding (MOU)   

47

Item 10B.



48

Item 10B.



49

Item 10B.



50

Item 10B.



51

Item 10B.



 

First Amendment to Memorandum of Understanding 

This First Amendment to the Memorandum of Understanding (“Amendment”) is entered into 
by and between the City of Douglas and Mosaic Development for an Attainable Housing 
Development Project on City owned property at 6825 Wiley Road, Douglas, Michigan.  
 
WHEREAS, the parties previously entered into a Memorandum of Understanding dated 

September 20, 2025; and 

WHEREAS, the parties desire to extend the term of the MOU; 

NOW, THEREFORE, the parties agree as follows: 

1. Term Extension 

The term of the Memorandum of Understanding is hereby extended through April 

30, 2026. 

2. No Other Changes 

All other terms and conditions of the Memorandum of Understanding remain in full 

force and effect. 

IN WITNESS WHEREOF, the parties have executed this Amendment as of the dates set 
forth below. 

 

CITY OF DOUGLAS 

By: ___________________________ 

Name: _________________________ 

Title: __________________________ 

Date: _________________________ 

MOSAIC DEVELOPMENT  

By: ___________________________ 

Name: _________________________ 

Title: _________________________ 

Date: _________________________ 
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City of the Village of Douglas
Cash & Investments Summary Memo:
11/30/2025 Annual Month

Identifier Matures Rate Market Value Totals Cost Interest Interest

Cash
Huntington Bank - Common Checking 3,779,587.33
Huntington Bank - Tax & Trust 31,116.05 3,810,703.38         3,810,703.38 0.00 0.00

D.A. Davidson 1.00% 473,628.99 473,628.99            473,628.99 4,736.29 394.69

Michigan Class - Capital Improvement Bond 4.07% 661,712.51 661,712.51            3,323,000.00 135,126.47 11,260.54
Total Cash & Equivalents 4,946,044.88 7,857,332.37 152,737.76 12,728.15

Market Value
Bonds
D.A. Davidson:
Fedl Home loan Mtg Corp 3134GWUC8 12/30/2025 0.50% 199,450.00 199,900.00 999.50 83.29
Fed Home Loan Bank Bond Step 3130AKSV9 1/28/2026 0.76% 248,732.50 250,000.00 1,900.00 158.33
Fedl Farm Credit Bank Bond 3133ELEN0 12/18/2029 2.40% 148,918.16 157,976.30 3,791.43 315.95

597,100.66 607,876.30 6,690.93 557.58

MBS:
Fed Home Loan Bank Bond Step 3130amfn7 5/26/2026 2.01% 148,674.00 150,000.00 3,015.00 251.25
Pinckney mich commnity schools 722205NW7 5/1/2028 1.92% 95,845.00 100,983.00 1,938.87 161.57

244,519.00 250,983.00 4,953.87 412.82

Michigan Class 4.07% 2,531,207.61    2,531,207.61 2,531,207.61 102,929.03 8,577.42

Total Investments 3,372,827.27 3,390,066.91 114,573.83 9,547.82

Total  Cash & Investments 8,318,872.15 11,247,399.28 267,311.59 22,275.97

Cash & 
Investments Prior Month 8,455,438.92    

Fund 11/30/2025 Prior Year 5,889,450.10    
101 - General Fund 4,048,738.84
202 - Major Street 103,483.67
203 - Local Streets 117,023.68
213 - Schultz Park Launch Ramp 79,976.27
243 - Brownfield Redevelopment Authority 171,144.20
244 - Harbor Authority 4,519.80
248 - DDA 108,881.13
403 - Blue Star Corridor Improvement Fund 365,111.52
450 - Water & Sewer Fund 424,689.23
470 - Municipal Building Fund 1,231,407.10
594 - Douglas Marina 290,477.04
660 - Equipment Rental Fund 803,754.68
701 - Trust and Agency 0.00
703 - Current Tax Receiving 13,953.75

7,763,160.91

Petty Cash 275.05
7,763,435.96

0.00
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2025-26 YTD % Budget YTD
Department Amended Budget 11/30/2025 Used 11/30/2024

Dept 101.000 - LEGISLATIVE 21,110.00 5,110.97 24.21 3,891.38
Dept 172.000 - MANAGER 196,690.00 84,492.83 42.96 73,816.78
Dept 215.000 - CLERK/TREASURER 196,965.00 75,804.29 38.49 181,219.87
Dept 223.000 - AUDITOR 10,100.00 0.00 0.00 7,200.00
Dept 253.000 - TREASURER 191,030.00 87,863.13 45.99 0.00
Dept 257.000 - ASSESSING 47,650.00 18,699.62 39.24 25,013.22
Dept 262.000 - ELECTION 18,250.00 1,958.85 10.73 12,795.46
Dept 265.000 - BUILDING & GROUNDS 268,355.00 156,825.27 58.44 114,699.64
Dept 266.000 - ATTORNEY 85,000.00 7,826.48 9.21 6,606.00
Dept 301.000 - POLICE 959,866.00 404,243.05 42.11 316,696.37
Dept 463.000 - GENERAL STREETS & ROW 892,110.00 278,855.83 31.26 155,572.78
Dept 701.000 - PLANNING & ZONING 412,035.00 86,648.88 21.03 85,308.05
Dept 751.000 - PARKS & RECREATION 329,530.00 144,336.83 43.80 130,691.91
Dept 802.000 - COMMUNITY PROMOTIONS 29,000.00 6,149.14 21.20 6,818.81
Dept 850.000 - INSURANCE & BONDS 65,000.00 40,848.50 62.84 48,568.25
Dept 966.000 - TRANSFERS OUT 365,520.00 152,300.05 41.67 150,000.00

TOTALS 4,088,211.00 1,551,963.72 37.96 1,318,898.52
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City of the Village of Douglas
General Fund Expenditures

November 30, 2025

2025-26 Amended Budget YTD 11/30/2025 YTD 11/30/2024
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