\

QQ\BS?\WX,,i

THE CITY OF THE VILLAGE OF DOUGLAS
DOWNTOWN DEVELOPMENT AUTHORITY

WORKSHOP
WEDNESDAY, FEBRUARY 18, 2026 AT 10:00 AM
415 WEST WILEY ROAD, SUITE 103, DOUGLAS, MI
49406

AGENDA

To view remotely online or by phone -
Join online by visiting: https://us02web.zoom.us/j/81180675877
Join by phone by dialing: +1 (312) 626-6799 | Then enter “Meeting ID”: 811 8067 5877

1. CALLTO ORDER
2. ROLL CALL/QUORUM
3. DDA WORKSHOP

A. POW Strategies - Strategic Planning Follow-Up (Cristina Sheppard-Decius)

B. DDA Board Strategic Planning Follow-Up/Discussion
4. PUBLIC COMMUNICATION - VERBAL (limit of 3 minutes)

5. BOARD MEMBER COMMENTS

6. ADJOURNMENT
Motion to adjourn the meeting.

Please Note — The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans
with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require
certain accommodations in order to allow them to observe and/or participate in this meeting, or who have
guestions regarding the accessibility of this meeting or the facilities, are requested to contact Laura Kasper, City
Clerk, at (269) 857-1438, or clerk@douglasmi.gov to allow the City to make reasonable accommodations for
those persons. CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN



