Agenda

DODGEVILLE Finance Committee
Thursday, October 23, 2025 at 5:00 PM

=== At the heart of it all! =——

City Hall, 410 E Leffler St, Dodgeville, WI

CALL TO ORDER AND ROLL CALL
APPROVAL OF MINUTES

1

Approval of minutes from September 9, 2025

NEW BUSINESS

SR L e A

~

|

Discussion and possible action to approve September 2025 journal entries

Discussion and possible action to approve September 2025 financial reports.

Discussion and possible action to approve September 2025 utility reports and financials.
Department Budget Review

Discussion and possible action related to requiring a fiscal impact statement to accompany all
items presented that would have a financial impact on the City.

Discussion and possible action to approve issuing credit cards to City of Dodgeville
Department heads.

Discussion and possible action to approve signing up for Amazon Business Prime for the City
of Dodgeville to reduce future shipping costs from Amazon orders placed by internal

departments.

OLD BUSINESS
ADJOURN

9.

Motion to Adjourn

Any person who has a qualifying disability, as defined by the Americans with Disabilities Act, that requires

the meeting or material at the meeting to be in an accessible location or format, must contact the City

Clerk at the address listed above or call 930-5228, prior to the meeting so that any necessary

arrangements can be made to accommodate each request.

City of Dodgeville | 100 E Fountain St | Dodgeville, WI 53533 | https://dodgevillewi.gov | 608-930-5228



https://dodgevillewi.gov/

Section Il. Item #1.

Minutes

Finance Committee

DODGEVILLE Tuesday, September 9, 2025 at 5:00 PM

=== At the heart of i+ all!l =——

City Hall Council Chambers, 100 E Fountain St,
Dodgeville, WI

I CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5pm by Chair Shaun Sersch. Members in attendance
were: DeVoss, Johnson-Solberg, and Mayor Barry Hottmann.

Il. APPROVAL OF MINUTES
1. Approval of minutes from 05/27/2025 — Tabled from July 29, 2025 Finance Meeting
2. Approval of minutes from 07/29/2025
Motion by DeVoss, second by Johnson-Solberg to approve minutes from May 27" (originally
tabled from 7/29/25 and minutes from July 29™. Voice Vote 3-0. Motion carried.

Il NEW BUSINESS
3. Discussion and possible action to approve journal entries from period 07/25 and 08/25.

Motion by DeVoss, second by Johnson-Solberg to approve journal entries from periods 07/25
and 08/25. Voice vote 3-0.Motion carried.

4, Discussion and possible action to approve financial reports through period 08/25.

Motion by DeVoss, second by Johnson-Solberg to approve financial reports through period
08/25. Voice vote 3-0. Motion carried.

5. Discussion and possible action to approve 07/2025 and 08/2025 utility reports and
financials.

Motion by DeVoss, second by Johnson-Solberg to approve July and August 2025 utility reports
and financials. Voice vote 3-0. Motion carried.

6. Discussion and possible action regarding the use of tax increment district (TID) funds for
housing

Motion by DeVoss, second by Johnson-Solberg to approve use of tax increment district (TID)
for housing. Voice vote 3-0. Motion carried.

7. Discussion and direction from the Finance Committee regarding project scope, funding
approach, and next steps, including potential engineering design and cost analysis.
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No motion was made. This was only a topic of discussion amongst Finance Committee
members.

8. Finance Committee consideration of potential property acquisitions and possible
recommendation to the Common Council regarding next steps, including appraisal,
negotiation, or purchase.

Motion by DeVoss, second by Johnson-Solberg to consider potential property acquisition and
make possible recommendation to Common Council regarding next steps, including appraisal,
negotiation, or purchase. Voice vote 3-0. Motion carried.

9. Finance Committee Discussion — Budget Plan, Timeline, and Capital Improvement
Program (CIP)

No motion was made. This was only a topic of discussion amongst Finance Committee
members.

OLD BUSINESS

ADJOURN
10. Motion to Adjourn

Motion by DeVoss, second by Johnson-Solberg to adjourn.
Time: 7:27pm
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CITY OF DODGEVILLE

Journals

Period 09/25 (09/30/2025)

Section Ill. Item #2.

Fage. 1
Oct 09, 2025 8:37AM

Report Criteria:
Including transaction count

Reference Account Debit Credit
Date Number Payee or Description Number Account Title Amount Amount
09/22/2025 1 ACH Payment 999-10001-000-000 GENERAL CHECKING 67,709.69
Total 1: 67,709.69 .00
09/22/2025 2 ACH Payment 999-10005-000-000 UTILITY CASH CLEARING .00 67,709.69-
Total 2: .00 67,709.69-
09/22/2025 3 ACH Payment 999-10001-000-000 GENERAL CHECKING 18,262.57
Total 3: 18,262.57 .00
09/22/2025 4 ACH Payment 999-10005-000-000  UTILITY CASH CLEARING .00 18,262.57-
Total 4: .00 18,262.57-
09/30/2025 5 Library Grant Reimbursement moved from 100-11330-000-000 FSB - FEDERAL FUNDS A .00 401,995.37-
Total 5: .00 401,995.37-
09/30/2025 6 Library Grant Reimbursement moved from 999-10001-000-000 GENERAL CHECKING 401,995.37
Total 6: 401,995.37 .00
Total CASH RECEIPTS - MANUAL ENTRIES (CRJE): 487,967.63 487,967.63-

References: 6 Transactions: 6




CITY OF DODGEVILLE

Journals

Period 09/25 (09/30/2025)

Section Ill. Item #2.

Fage. Z
Oct 09, 2025 8:37AM

Reference Account Debit Credit
Date Number Payee or Description Number Account Title Amount Amount

09/30/2025 1 Ambulance Deposits September 2025 100-11350-000-000 FARMERS SAVINGS-AMBU 20,227.29

Total 1: 20,227.29 .00
09/30/2025 2 Ambulance Deposits September 2025 100-13105-000-000 AMBULANCE ACCOUNTS .00 20,227.29-

Total 2: .00 20,227.29-
09/30/2025 3 PNP Bill Payment September 2025 100-11350-000-000 FARMERS SAVINGS-AMBU 156.00

Total 3: 156.00 .00
09/30/2025 4 PNP Bill Payment September 2025 100-13105-000-000 AMBULANCE ACCOUNTS .00 156.00-

Total 4: .00 156.00-
09/30/2025 5 HCC Medicare September 2025 100-11350-000-000 FARMERS SAVINGS-AMBU 13,008.47

Total 5: 13,008.47 .00
09/30/2025 6 HCC Medicare September 2025 100-13105-000-000 AMBULANCE ACCOUNTS .00 13,008.47-

Total 6: .00 13,008.47-
09/30/2025 7 Ambulance Bad Debt September 2025 100-11350-000-000 FARMERS SAVINGS-AMBU 1,052.77

Total 7: 1,052.77 .00
09/30/2025 8 Ambulance Bad Debt September 2025 100-46230-000-000 AMBULANCE FEE .00 1,052.77-

Total 8: .00 1,052.77-
09/30/2025 9 Ambulance Checking Interest september 2 100-11350-000-000 FARMERS SAVINGS-AMBU 2,945.25

Total 9: 2,945.25 .00
09/30/2025 10 Ambulance Checking Interest september 2 100-48100-000-000 INTEREST TEMPORARY | .00 2,945.25-

Total 10: .00 2,945.25-
09/30/2025 11 Cvikota AR September 2025 100-13105-000-000 AMBULANCE ACCOUNTS 68,574.00

Total 11: 68,574.00 .00
09/30/2025 12 Cvikota AR September 2025 100-46230-000-000 AMBULANCE FEE .00 68,574.00-

Total 12: .00 68,574.00-
09/30/2025 13 Medicare Write Offs September 2025 100-46230-000-000 AMBULANCE FEE 40,808.91

Total 13: 40,808.91 .00
09/30/2025 14 Medicare Write Offs September 2025 100-13105-000-000 AMBULANCE ACCOUNTS .00 40,808.91-

Total 14: .00 40,808.91-

Total CASH RECEIPTS - MANUAL ENTRIES - FSB AMB (CRJE3): 146,772.69 146,772.69-

References: 14 Transactions: 14




CITY OF DODGEVILLE Journals
Period 09/25 (09/30/2025)

Section Ill. Item #2.

Fage. o
Oct 09, 2025 8:37AM

Reference Account Debit Credit
Date Number Payee or Description Number Account Title Amount Amount
09/30/2025 1 Mound City Bank Interest - September 202 160-11103-000-000 MOUND CITY BANK-CAPIT 122.50
Total 1: 122.50 .00
09/30/2025 2 Mound City Bank Interest - September 202 160-48100-000-000 TEMPORARY INVESTMEN .00 122.50-
Total 2: .00 122.50-
Total CASH RECEIPTS - MANUAL ENTRIES CAP PROJ (CRJES5): 122.50 122.50-

References: 2 Transactions: 2




CITY OF DODGEVILLE

Journals

Period 09/25 (09/30/2025)

Section Ill. Item #2.

Fage. &
Oct 09, 2025 8:37AM

Reference Account Debit Credit
Date Number Payee or Description Number Account Title Amount Amount

09/30/2025 1 Sale of police equipment deposited into wr 160-57210-000-000 POLICE OUTLAY 2,479.00

Total 1: 2,479.00 .00
09/30/2025 2 Sale of police equipment deposited into wr 160-48301-000-000 SALE OF LAW ENFORCEM .00 2,479.00-

Total 2: .00 2,479.00-
09/30/2025 3 Rule and Collins & Hying invoices coded t 100-55200-600-000 PARKS - MAINT & SUPPLI .00 3,157.63-

Total 3: .00 3,157.63-
09/30/2025 4 Rule and Collins & Hying invoices coded t 160-57640-000-000 PARKS OUTLAY 3,157.63

Total 4: 3,157.63 .00
09/30/2025 5 Allocate sales tax for recycling bin (portal) 100-46430-000-000 RECYCLING - BINS 44

Total 5: 44 .00
09/30/2025 6 Allocate sales tax for recycling bin (portal) 100-24213-000-000 STATE SALES TAX DUE .00 40-

Total 6: .00 40-
09/30/2025 7 Allocate sales tax for recycling bin (portal) 100-24214-000-000 COUNTY SALES TAX DUE .00 .04-

Total 7: .00 .04-
09/30/2025 8 Correction entry due to invoice being code 100-57330-000-000 STREET CONSTRUCTION .00 9,910.23-

Total 8: .00 9,910.23-
09/30/2025 9 Correction entry due to invoice being code 160-57330-000-000 STREET CONSTRUCTION 9,910.23

Total 9: 9,910.23 .00
09/30/2025 10 Correction entry due to invoice being code 100-57330-000-000 STREET CONSTRUCTION .00 1,894.76-

Total 10: .00 1,894.76-
09/30/2025 11 Correction entry due to invoice being code 160-57330-000-000 STREET CONSTRUCTION 1,894.76

Total 11: 1,894.76 .00
09/30/2025 12 Correction entry due to invoice being code 100-57330-000-000 STREET CONSTRUCTION .00 900.00-

Total 12: .00 900.00-
09/30/2025 13 Correction entry due to invoice being code 160-57330-000-000 STREET CONSTRUCTION 900.00

Total 13: 900.00 .00
09/30/2025 14 Correction entry due to invoice being code 100-57330-000-000 STREET CONSTRUCTION .00 457,788.95-

Total 14: .00 457,788.95-
09/30/2025 15 Correction entry due to invoice being code 160-57330-000-000 STREET CONSTRUCTION 457,788.95

Total 15: 457,788.95 .00
09/30/2025 16 Correction entry due to invoice being code 100-57330-000-000 STREET CONSTRUCTION .00 474,215.25-

Total 16: .00 474,215.25-
09/30/2025 17 Correction entry due to invoice being code 160-57330-000-000 STREET CONSTRUCTION 474,215.25

Total 17: 474,215.25 .00
09/30/2025 18 Correction entry due to coding invoice to w 100-57330-000-000 STREET CONSTRUCTION .00 140,832.35-

Total 18: .00 140,832.35-




CITY OF DODGEVILLE

Journals

Period 09/25 (09/30/2025)

Section Ill. Item #2.

Fage. o
Oct 09, 2025 8:37AM

Reference Account Debit Credit
Date Number Payee or Description Number Account Title Amount Amount
JOURNAL ENTRIES (JE) (continued)

09/30/2025 19 Correction entry due to coding invoice to w 160-57330-000-000 STREET CONSTRUCTION 140,832.35

Total 19: 140,832.35 .00
09/30/2025 20 Cvikota A/R (MTD Charges) Fire from May 100-13106-000-000 FIRE ACCOUNTS RECEIVA 1,111.59

Total 20: 1,111.59 .00
09/30/2025 21 Cvikota A/R (MTD Charges) Fire from May 100-46210-000-000 FIRE DEPARTMENT FEE .00 1,111.59-

Total 21: .00 1,111.59-
09/30/2025 22 Fire Cvikota (MTD Payments) from May 20 100-13105-000-000 AMBULANCE ACCOUNTS 304.00

Total 22: 304.00 .00
09/30/2025 23 Fire Cvikota (MTD Payments) from May 20 100-13106-000-000 FIRE ACCOUNTS RECEIVA .00 304.00-

Total 23: .00 304.00-
09/30/2025 24 Fire Cvikota (MTD Payments) from June 2 100-13105-000-000 AMBULANCE ACCOUNTS 1,111.59

Total 24: 1,111.59 .00
09/30/2025 25 Fire Cvikota (MTD Payments) from June 2 100-13106-000-000 FIRE ACCOUNTS RECEIVA .00 1,111.59-

Total 25: .00 1,111.59-
09/30/2025 26 Fire Cvikota (MTD Payments) from July 20 100-13105-000-000 AMBULANCE ACCOUNTS 300.00

Total 26: 300.00 .00
09/30/2025 27 Fire Cvikota (MTD Payments) from July 20 100-13106-000-000 FIRE ACCOUNTS RECEIVA .00 300.00-

Total 27: .00 300.00-
09/30/2025 28 Cvikota A/R (MTD Charges) from August 2 100-13106-000-000 FIRE ACCOUNTS RECEIVA 2,809.80

Total 28: 2,809.80 .00
09/30/2025 29 Cvikota A/R (MTD Charges) from August 2 100-46210-000-000 FIRE DEPARTMENT FEE .00 2,809.80-

Total 29: .00 2,809.80-
09/30/2025 30 Fire Cvikota (MTD Payments) from August 100-13105-000-000 AMBULANCE ACCOUNTS 712.63

Total 30: 712.63 .00
09/30/2025 31 Fire Cvikota (MTD Payments) from August 100-13106-000-000 FIRE ACCOUNTS RECEIVA .00 712.63-

Total 31: .00 712.63-
09/30/2025 32 Cvikota AR Fire Dept September 2025 100-13106-000-000 FIRE ACCOUNTS RECEIVA 1,822.15

Total 32: 1,822.15 .00
09/30/2025 33 Cvikota AR Fire Dept September 2025 100-46210-000-000 FIRE DEPARTMENT FEE .00 1,822.15-

Total 33: .00 1,822.15-
09/30/2025 34 Fire Cvikota September 2025 100-13105-000-000 AMBULANCE ACCOUNTS 805.00

Total 34: 805.00 .00
09/30/2025 35 Fire Cvikota September 2025 100-13106-000-000 FIRE ACCOUNTS RECEIVA .00 805.00-

Total 35: .00 805.00-




CITY OF DODGEVILLE

Journals
Period 09/25 (09/30/2025)

Section Ill. Item #2.

Fage. 0
Oct 09, 2025 8:37AM

Reference Account Debit Credit
Date Number Payee or Description Number Account Title Amount Amount
JOURNAL ENTRIES (JE) (continued)
Total JOURNAL ENTRIES (JE): 1,100,155.37 1,100,155.37-
References: 35 Transactions: 35
Total 925: 1,735,018.19 1,735,018.19-
Grand Totals: 1,735,018.19 1,735,018.19-

Report Criteria:
Including transaction count

10
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City of Dodgeville

Billing and Usage Summary

Report Dates: 09/01/2025 - 09/30/2025

Section Ill. Item #4.

Page: 1
Oct 01, 2025 8:01AM

Description COMMERCIAL INDUSTRIAL MULTI-FAMILY None PUBLIC AUTH RESIDENTIAL Totals
WATER Usage 2,449,683 97,657 851,508 0 767,228 5,802,570 9,968,646
DED MTR Usage 32,419 0 0 0 26,900 507 59,826
WTR ONLY Usage 102,661 219,807 0 0 5,430 28,278 356,176
SWR ONLY Usage 12,616 0 0 0 3,490 13,893 29,999

Description COMMERCIAL INDUSTRIAL MULTI-FAMILY None PUBLIC AUTH RESIDENTIAL Totals
WATER Amount 15,407.03 594.32 5,523.78 - 4,769.08 40,750.20 67,044.41
DED MTR Amount - - - - - - -
WTR ONLY Amount 669.10 1,327.14 - - 38.17 198.33 2,232.74
WTR S C Amount 5,355.24 337.00 1,284.00 - 2,075.00 21,654.20 30,705.44
SEWER Amount 16,316.60 659.18 5,747.72 - 2,503.22 39,004.10 64,230.82
SWR ONLY Amount 85.16 - - - 23.56 93.78 202.50
SWR SC Amount 4,856.98 254.64 1,035.48 - 1,247.70 33,187.99 40,582.79
PRIV FIRE Amount 1,170.00 150.00 600.00 - 390.00 220.00 2,530.00
GARB Amount 44.00 - 561.00 - 11.00 20,450.79 21,066.79
PUBFIR Amount 8,157.53 506.25 1,920.90 - 3,448.75 25,492.58 39,526.01
RECONN Amount - - - - - 175.00 175.00
NSF Amount - - - - - 15.00 15.00
MISC Amount - - - - - - -
READ FEE Amount 30.00 - - - - 420.00 450.00
BILL FEE Amount 30.00 - - - - 410.00 440.00
PEN WATER Amount 51.20 - 10.48 - - 332.08 393.76
PEN SEWER Amount 34.39 - 6.84 - - 279.49 320.72
PEN GARB Amount - - - - - 118.66 118.66
TAX WATER Amount - - - - - - -
TAX SEWER Amount - - - - - - -
TAX GARB Amount - - - - - - -

Total Charges:

52,207.23 3,828.53 16,690.20 - 14,506.48 182,802.20 270,034.64

Description COMMERCIAL INDUSTRIAL MULTI-FAMILY None PUBLIC AUTH RESIDENTIAL Totals
Previous Balance 51,845.65 4,269.01 17,170.88 - 16,074.34 189,471.03 278,830.91
Payments 52,965.95- 4,269.01- 16,587.05- - 16,074.34- 182,041.97- 271,938.32-
Contract Adjustments - - - - - - -
Assistance Applied - - - - - - -
Deposits Applied - - - - - - -
Interest Applied - - - - - - -
Balance Transfers - - - - - - -
Balance Write-offs - - - - - - -
Reallocations - - - - - - -
Total Charges 52,207.23 3,828.53 16,690.20 - 14,506.48 182,802.20 270,034.64

Current Balance:

51,086.93 3,828.53 17,274.03 - 14,506.48 190,231.26 276,927.23
Year To Date: 01/01/2025 - 09/30/2025

Description COMMERCIAL INDUSTRIAL MULTI-FAMILY None PUBLIC AUTH RESIDENTIAL Totals
WATER Usage 19,342,748 1,117,149 7,359,844 0 3,965,731- 51,107,301 74,961,311
DED MTR Usage 202,924 0 158,330 0 26,900 23,959 412,113
WTR ONLY Usage 438,105 1,112,775 0 0 50,278 128,216 1,729,374

81




City of Dodgeville

Billing and Usage Summary

Report Dates: 09/01/2025 - 09/30/2025

Section Ill. Item #4.

Page: Z
Oct 01, 2025 8:02AM

Description COMMERCIAL INDUSTRIAL MULTI-FAMILY PUBLIC AUTH RESIDENTIAL Totals
SWR ONLY Usage 71,133 129,980 0 0 45,860 124,762 371,735
Description COMMERCIAL INDUSTRIAL MULTI-FAMILY None PUBLIC AUTH RESIDENTIAL Totals
WATER Amount 120,637.03 6,693.41 46,819.05 8,848.97- 351,953.40 517,253.92
DED MTR Amount - - - - - -
WTR ONLY Amount 2,836.69 6,678.79 - 349.60 895.03 10,760.11
WTR S C Amount 47,966.47 3,010.76 11,491.67 18,595.00 190,120.87 271,184.77
SEWER Amount 129,034.81 7,540.81 48,610.41 43,702.72- 344,764.84 486,248.15
SWR ONLY Amount 480.14 877.37 - 309.56 842.15 2,509.22
SWR SC Amount 43,817.59 2,287.66 9,318.77 11,229.30 294,310.50 360,963.82
PRIV FIRE Amount 10,530.00 1,347.10 5,400.00 3,510.00 1,960.65 22,747.75
GARB Amount 407.00 - 5,047.58 99.00 182,063.05 187,616.63
PUBFIR Amount 72,376.37 4,480.27 17,031.34 30,571.75 222,626.72 347,086.45
RECONN Amount 35.00 - - - 1,465.00 1,500.00
NSF Amount 120.00 - - - 765.00 885.00
MISC Amount - - - - - -
READ FEE Amount 90.00 50.00 70.00 - 2,670.00 2,880.00
BILL FEE Amount 90.00 50.00 70.00 - 2,580.00 2,790.00
PEN WATER Amount 363.13 17.21 138.06 54.21 2,861.06 3,433.67
PEN SEWER Amount 267.64 33.71 104.23 22.99 2,530.91 2,959.48
PEN GARB Amount 1.00 - 7.42 - 1,051.14 1,059.56
TAX WATER Amount - - - - - -
TAX SEWER Amount - - - - - -
TAX GARB Amount - - - - - -
Total Charges:
429,052.87 33,067.09 144,108.53 12,189.72 1,603,460.32 2,221,878.53
Description COMMERCIAL INDUSTRIAL MULTI-FAMILY None PUBLIC AUTH RESIDENTIAL Totals
Previous Balance 38,462.79 3,749.15 16,564.58 125,070.91 173,183.14 357,030.57
Payments 416,428.73- 32,987.71- 143,399.08- 122,754.15- 1,586,410.16- 2,301,979.83-
Contract Adjustments - - - - - -
Assistance Applied - - - - - -
Deposits Applied - - - - - -
Interest Applied - - - - - -
Balance Transfers - - - - - -
Balance Write-offs - - - - 2.04- 2.04-
Reallocations - - - - - -
Total Charges 429,052.87 33,067.09 144,108.53 12,189.72 1,603,460.32 2,221,878.53
Current Balance:
51,086.93 3,828.53 17,274.03 14,506.48 190,231.26 276,927.23
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City of Dodgeville

Transaction Summary -
Dates: 09/01/2025 - 09/30/2025

Section lll. Item #4.

Page: 1

Oct 01, 2025 8:01AM

Report Criteria:

Selected types: Billing, Billing Adjustment, Contract Adjustment, Contract Billing, Deposit Applied, Interest Applied, Payment, Payment Adjustment, Reallocation, Transfer, Write Off

Suppressing rows with no transactions

Summarized by calendar day

Billing Contract Contract Deposit Interest Payment Write
Date Billing Adjustment Adjustment Billing Applied Applied Payment Adjustment Reallocation Transfer Off Balance
08/31/2025 278,830.91
09/01/2025 - - - - 50.99 - - - 278,881.90
09/02/2025 306.63 - - - 4,097.84- - - - 275,090.69
09/03/2025 116.63 - - - 7,703.83- - - - 267,503.49
09/04/2025 278.51 - - - 7,139.10- - - - 260,642.90
09/05/2025 271.09 - - - 6,614.73- - - - 254,299.26
09/06/2025 - - - - 335.51- - - - 253,963.75
09/07/2025 - - - - 486.03- - - - 253,477.72
09/08/2025 77.07 - - - 24,354.95- - - - 229,199.84
09/09/2025 191.55 - - - 10,088.23- - - - 219,303.16
09/10/2025 128.26 - - - 6,960.49- - - - 212,470.93
09/11/2025 - - - - 1,436.49- - - - 211,034.44
09/12/2025 131.84 - - - 1,666.62- - - - 209,499.66
09/13/2025 - - - - 195.05- - - - 209,304.61
09/14/2025 - - - - 177.75- - - - 209,126.86
09/15/2025 249.26 - - - 44,868.03- - - - 164,508.09
09/16/2025 - - - - 2,561.55- - - - 161,946.54
09/17/2025 500.90 - - - 13,485.60- - - - 148,961.84
09/18/2025 - - - - 9,832.68- - - - 139,129.16
09/19/2025 83.05 - - - 9,727.09- - - - 129,485.12
09/20/2025 - - - - 1,179.75- - - - 128,305.37
09/21/2025 - - - - 1,033.18- - - - 127,272.19
09/22/2025 - - - - 101,946.32- 332.76 - - 25,658.63
09/23/2025 127.66 - - - 6,123.73- - - - 19,662.56
09/24/2025 - - - - 2,980.01- - - - 16,682.55
09/25/2025 - - - - 2,024.30- 82.83 - - 14,741.08
09/26/2025 72.24 - - - 2,058.21- - - - 12,755.11
09/27/2025 - - - - 81.76- - - - 12,673.35
09/28/2025 - - - - 146.37- - - - 12,526.98
09/29/2025 160.48 166.95- - - 836.91- - - - 11,683.60
09/30/2025 267,506.42 - - - 2,262.79- - - - 276,927.23
Grand Totals:
270,201.59 166.95- - - 272,353.91- 415.59 - - 276,927.23
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City of Dodgeville

Transaction Summary -
Dates: 09/01/2025 - 09/30/2025

Section lll. Item #4.

Page: 2
Oct 01, 2025 8:02AM
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Section Ill. Item #5.
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111 W. Merrimac Telephone: 608-935-3238
Dodgeville, W1 53533 Fax: 608-935-9655

Chief of Police Brandon Wilhelm

To: Finance Committee, Administrative and Personnel Committee, Common Council
From: Chief Brandon Wilhelm, Dodgeville Police Department

Date: October 8, 2025

Subject: Request for Additional Officer and Departmental Restructuring

As Chief of Police, one of my primary responsibilities is to identify strategic areas for
improvement to ensure that the Dodgeville Police Department continues to meet the growing
needs and expectations of our community. After a year and a half in this role, | have identified
both a need for additional staffing and restructuring within the department. This report is
intended to summarize the reasoning behind these recommendations.

Law Enforcement Staffing Ratios
The chart referenced below (data sourced from the FBI) illustrates the number of law
enforcement officers per 1,000 residents on national, state, and county levels. While these ratios
are increasing across the board nationwide, in Wisconsin, and within lowa County: they are
decreasing in the City of Dodgeville.

e Current Dodgeville staffing: 11 full-time officers

o Estimated 2025 population: 5,119
e Current officer-to-population ratio: 2.15 per 1,000

Law Enforcement Officers Per 1000 pop.
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For context:

“To protect and serve, in partnership with our community, through integrity and compassion.”

85




Section Ill. Item #5.

DODGEVILLE POLICE DEPARTMEr~T

111 W. Merrimac Telephone: 608-935-3238
Dodgeville, W1 53533 Fax: 608-935-9655

Chief of Police Brandon Wilhelm

e In 2019, cities with fewer than 10,000 residents had an average of 4.2 officers per 1,000
inhabitants. (Criminal Justice Information Services Division, n.d.)

e In 2020, a U.S. Department of Justice study found that local departments in similarly
sized cities averaged 2.8 full-time sworn officers per 1,000 residents. (Bureau of Justice
Statistics, 2022)

While the two sources differ in methodology, both suggest that Dodgeville is below average for
our city size, especially as the population continues to grow. indicating a clear need for
additional personnel.

Calls for Service

Calls For Service
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Call data was obtained through lowa County Dispatch, with records dating back to 2018 (the first
year available through our current system).

e In 2018, calls peaked before declining during the pandemic years.

e 2024 calls for service: 2,971

e As of October 8, 2025: 2,807 calls have already been received, with two months still
remaining in the year.

At this trajectory, 2025 will likely surpass previous years and demonstrate the increasing demand
on our officers.

Investigative Demands

Investigations have grown significantly more complex in the last 10-20 years. Cases that once
took a few hours now take exponentially longer due to:

“To protect and serve, in partnership with our community, through integrity and compassion.”
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DODGEVILLE POLICE DEPARTME

111 W. Merrimac Telephone: 608-935-3238
Dodgeville, W1 53533 Fax: 608-935-9655

Chief of Police Brandon Wilhelm

« Proliferation of digital evidence

« Increase in cyber-related crimes such as harassment, threats, and stalking via social media

o Expanding volume of video surveillance and digital media requiring thorough review and
documentation

These factors demand more time and specialized attention, increasing the workload for officers
and supervisors alike.

Current Command Structure
The department currently operates with:

e 1 Chief of Police

e 1 Lieutenant

o 1 Sergeant

« 8 Patrol Officers-1 of which is dedicated tot eh School district during the school year.

In comparison, peer agencies in similarly sized cities such as Richland Center, Milton, and
Viroqua maintain a structure that includes a Chief, Lieutenant/Assistant Chief, Sergeant, and a
dedicated Investigator.

Currently, our Lieutenant balances multiple roles:

o Leading and assisting investigations
o Overseeing training, policy review, and monthly/annual reports
o Handling general administrative duties

Additionally, the current Sergeant supervises seven officers, many of whom work on different
shifts. Appointing a second Sergeant would:

« Improve span of control and direct supervision
e Promote internal career growth
e Ensure consistent leadership and support across shifts

Assigning a dedicated Investigator and additional patrol sergeant would allow the Lieutenant and
Chief to focus on higher-level departmental efficiency, while still contributing to complex
investigations when needed and assisting Officers on calls throughout the day.

As Chief of Police, it is important that | maintain a level of separation from investigations that
could lead to court appearances, citizen complaints, or other legal proceedings. However, over
the past year, | have been involved in 187 calls for service, which is an unusually high number
for our department. By comparison, the average number of calls involving the Chief over the
previous eight years was just 16.25 per year.

“To protect and serve, in partnership with our community, through integrity and compassion.”
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DODGEVILLE POLICE DEPARTME

111 W. Merrimac Telephone: 608-935-3238
Dodgeville, W1 53533 Fax: 608-935-9655

Chief of Police Brandon Wilhelm

This increase is not a reflection on the diligence of previous Chiefs, but rather a result of growing
call volumes, longer response times, and increasingly complex investigations. These factors
often tie up patrol officers for extended periods, leaving few, if any, units available to respond to
additional calls for service.

In addition, as the department’s official records custodian, the Chief of Police is responsible for
responding to an increasing number of records requests. The rise of online platforms that share
body camera footage and police reports has led to a sharp uptick in such requests. Each request
demands significant time and resources to ensure all materials, documents, reports, and video,
are thoroughly reviewed and properly redacted in accordance with open records laws. For
example, fulfilling a single request involving just 30 minutes of body-worn camera footage can
take up to six hours to process for legal compliance.

Recommendation

Based on the data and departmental needs, | respectfully recommend the following additions and
restructuring for inclusion in the upcoming budget:

1. Addition of one full-time Patrol Officer in 2027, bringing our total sworn staff to 12.

2. Promotion of a current officer to Investigator, per the union-approved structure.

3. Promotion of a current officer to a second Sergeant position to improve oversight and

succession planning.

These changes are critical to meeting current service demands, ensuring officer wellness, and
maintaining the high standards our community expects. | have attached a proposed budget
outlining the subsequent increases required to provide these positions. | will also be available at
the October 14" meeting to answer any questions you may have and further discuss this matter.
Thank you for your consideration.

Sincerely,

Chief Brandon Wilhelm
Dodgeville Police Department

“To protect and serve, in partnership with our community, through integrity and compassion.”
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DODGEVILLE POLICE DEPARTMEr~yt

o) == =2 & 2 R 22

111 W. Merrimac Telephone: 608-935-3238
Dodgeville, W1 53533 Fax: 608-935-9655

Chief of Police Brandon Wilhelm

September 11%, 2025

City of Dodgeville Finance Committee
100 E. Fountain St. Dodgeville, W1 53533

Subject: Request for 0% Pay Increase for Chief of Police Position in 2026
Dear Members of the Finance Committee,

[ am writing to formally request a zero percent pay increase for the Chief of Police
position for the 2026 budget year.

Local governments nationwide are facing significant financial challenges. Despite
this, the City Council and its various committees have worked diligently to provide
competitive cost-ofliving adjustments and wage and benefit increases for our city
employees.

[ believe my current compensation is fair and adequate. I strongly feel that our
financial priorities should focus on the compensation and retention of our frontline
and operational staff. Continued investment in our staff is essential to attracting and
retaining the talented individuals who deliver the core services our community
depends on. Competitive pay for these employees directly supports the success of
our elected offices and the City of Dodgeville as a whole.

Thank you for your ongoing dedication to the City of Dodgeville. Your voluntary
service and commitment to our community are truly appreciated.

Chief of Police

Brandon E. Wilhelm

“To protect and serve, in partnership with our community, through integrity and compassion.”
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End.GLPeriod 925
Account Number Account Title YTD Budget Variance
CALCULATE ON 09-10-2025 when year elapsed is at 69.138%
100-52100-110-000 POLICE - WAGE(E) 609,751.96 905,906.26 267,248.04
100-52100-111-000 POLICE - FICA(E) 45,862.69 67,000.00 21,137.31
100-52100-112-000 POLICE - RETIREMENT(E) 109,052.07 125,000.00 15,947.93
100-52100-113-000 POLICE - HEALTH INSURANCE(E) 105,920.45 201,000.00 95,079.55
100-52100-114-000 POLICE - DENTAL INSURANCE(E) 9,298.96 14,100.00 4,801.04
100-52100-115-000 POLICE - VISION CARE(E) 1,274.34 4,500.00 3,225.66
100-52100-117-000 POLICE - LIFE INSURANCE(E) 697.81 800.00 102.19
100-52100-118-000 POLICE - SUPPLEMENTAL BENEFITS(E) 3,657.82 5,500.00 1,842.18
100-52100-175-000 POLICE - DEPT SUPPLIED GEAR(E) 5,444.49 5,000.00 -444.49
100-52100-325-000 POLICE - TRAINING & CONFERENCE(E) 10,729.36 14,500.00 3,770.64
100-52100-240-000 POLICE - COMP SUPPORT/IT SERVC(E) 7,048.69 10,000.00 2,951.31
100-52100-224-000 POLICE - PHONE & INTERNET(E) 4,836.73 7,300.00 2,463.27
100-52100-222-000 POLICE - HEAT & ELECTRIC(E) 3,810.03 5,500.00 1,689.97
100-52100-226-000 POLICE- WATER & SEWER(E) 1,552.06 1,750.00 197.94
100-52100-400-000 POLICE- VEHICLE REPAIR & MAINT(E) 5,622.98 6,750.00 1,127.02
100-52100-410-000 POLICE- VEHICLE FUEL(E) 8,519.42 19,800.00 11,280.58
100-52100-210-000 POLICE - CONTRACTS(E) 29,761.66 20,000.00 -9,761.66
100-52100-340-000 POLICE- OPERATING SUPPLIES(E) 9,788.63 10,000.00 211.37
100-52100-610-000 POLICE- INVESTIGATIVE SUPPLIES(E) 880.99 1,000.00 119.01
100-52100-700-000 POLICE- PARKING ENFORCE/TOWING(E) .00 100.00 100.00
100-52100-710-000 POLICE - TASK FORCE(E) 3,019.90 3,000.00 -19.90
100-52155-000-000 CRIMINAL JUSTICE SCHOLARSHIP(E) .00 1,435.00 1,435.00
100-52100-720-000 POLICE - DONATION EXPENSES(E) 5,175.20 3,300.00 -1,875.20
100-52100-510-000 POLICE - INSURANCE (PROP/LIAB)(E) 35,608.63 47,400.00 11,791.37
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100-52100-110-500 POLICE - OVERTIME(E) 16,745.88 35,000.00 18,2
Section Ill. Item #5.
100-52100-180-000 POLICE - UNIFORMS(E) 1,586.22 6,050.00 4,46
100-52100-326-000 POLICE - MEALS & MILEAGE(E) 740.00 2,000.00 1,260.00
100-52100-385-000 POLICE - K9 EXPENSES(E) 1,462.61 2,000.00 537.39
Total Expenditure: 1,037,899.53 1,496,785.00 458,885.47
100-43210-000-000 STATE AID FOR POLICE TRAINING(R) .00 -2,640.00 -2,640.00
100-43525-000-000 POLICE DEPT GRANTS(R) -796.40 -1,000.00 -203.60
100-45910-000-000 POLICE EVIDENCE VIOLATIONS(R) -269.97 .00 269.97
100-46200-000-000 LAW ENFORCEMENT FEE (POLICE)(R) -147.25 -300.00 -152.75
100-46202-000-000 LOCAL POLICE SERVICE(R) -41,184.48 -65,000.00 -23,815.52
100-48000-100-000 MISC POLICE REVENUE(R) -6,289.82 -3,000.00 3,289.82
Total Revenue: -48,687.92 -71,940.00 -23,252.08
T 989,211.61 1,424,845.00 435,633.39
160 - CAPITAL PROJECT FUND
160-57210-000-000 POLICE OUTLAY(E) 109,352.47 75,000.00 -34,352.47
Total Expenditure: 109,352.47 75,000.00 -34,352.47
160-43219-000-000 POLICE GRANT - FEDERAL(R) .00 .00 .00
Total Revenue: .00 .00 .00
T 109,352.47 75,000.00 -34,352.47
! 1,098,564.08 1,499,845.00 401,280.92

of
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September 10, 2025 09:47 AM

Section Ill. Item #5.

% Budget 2026 Budget Proposal
% CHANGE ADD 1 ADD 2 ADD 3

69.52% 986,102.26 8.85%|OFFICER+1= 73476 SGT. +1= 3360 INV +1= 3360

75000.24 for SRO Reimburse
68.45% 72600 8.36%|OFFICER+1=5600
87.24% 136028.2 8.82%|OFFICER +1=11,028.20
52.69% 224898 11.89%|OFFICER +1=23898
65.95% 15700 11.35%|OFFICER +1=1600
28.31% 5000 11.11%|OFFICER +1=500
87.22% 875.6 9.45%|OFFICER +1=75.60
66.50% 6000 9.09% |OFFICER +1=500
108.88% 6000 20.00%
73.99% 15000 3.45%
70.48% 10000 0.00%
66.25% 7300 0.00%
69.27% 5500 0.00%
88.68% 2000 14.29%
83.30% 7500 11.11%
43.02% 19800 0.00%
148.80% 42476.28 112.38%|SEE ATTACHED
97.88% 11,000 10.00%
88.09% 1000 0.00%
0.00% 100 0.00%
100.66% 1000 -66.67%
0.00% 1435 0.00%
156.82% 7500 127.27%
75.12% 50000 5.49%
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47.84% 30000
26.21% 7200
37.00% 1500
73.13% 200
1,673,715.34
0.00% -2640
79.64% -1000
100.00% 0
49.08% -300
63.36% -70000
209.66% -3000
-76940
1,596,775.34
145.80%
100.00%

-14.29%
19.01%
-25.00%

-90.00%
11.82%

0.00%
0.00%

0.00%
7.69%
0.00%
6.95%

12.07%

-100.00%
-100.00%

-100.00%

-100.00%

Section Ill. Item #5.
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100-52100-210-000 POLICE - CONTRACTS

Vendor ITEM Amount Frequency| Annual Total Description
At-scene LLC ICRIMEFIGHTER 1,550.00 Annual 1,550.00|Records Management
COPERS LLC FORS 1,310.00 Annual 1,310.00|Records Management
TC Networks EXACQ Cameras 0.00 0.00(Camera
Payable in 2026 222.90 Annual Camera
Lexipol POLICY 5,360.64 Annual 5,360.64 |Policy Writing
Motorola BODY CAMS/Software 2024 4,924.00 Annual Body Worn Camera
2025 11,427.00 Annual Body Worn Camera
2026 11,427.00 Annual 11,427.00(Body Worn Camera
2027 11,427.00 Annual Body Worn Camera
2028 11,427.00 Annual Body Worn Camera
Gray Key Cellular Extraction Investigative 10,794.00 Annual 10,794.00 |Investigative
Rekor (Two Additional Licenses) 2 Add. Licenses 2,340.00( Everyyear 2,340.00|Cameras / ALPR
Rekor (Five Initial Licenses) 5 Year licenses 12,000.00|Every 5 years Cameras/ALPR
Wi Dept of Justice - (TIME) ETIME 320.25 Quarterly 1,281.00|Data/National Records
MOCIC Midwest Org. Crime Center 100.00 Annual 100.00|Investigative
CINTAS Rugs 565.44 Annual 565.44|Operating
GORDON FLESCH Copier Approx. 1,000.00 Annual 1,000.00|Operating
PREMIUM WATERS Water Approx. 420.00 Annual 420.00|Operating
Central Square RMS-Zuercher 4,638.00 Annual 4,638.00|Records Management
lowa County IT IT for Zuercher 1,690.20 Annual 1,690.20(IT for RMS

2025 Total

42,476.28
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Amazon Purchases
Shipping Costs for 2025

$13.98
$1.99
$1.99
$1.28
$8.95
$6.99
$12.70
$31.99
$6.99
$6.99
$45.62
$10.27
$20.02
$1.69
$6.99
$5.59
$53.62
$30.17
$6.99
$12.50
$6.50
$9.99
$12.48
$316.28
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Recommended

Small

For growing organizations with up to 20 users

$499- $349/year*

365-day free trial

Sign up

Choose Small if you:

» Are a growing operation with more complex procurement
requirements

« Want to make smarter purchasing decisions

Key features:

v/ Deeper insights from the tools you need to optimize your
team's spend.

v/ Extended payment terms upon approval

Section Ill. Item #8.
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Emily Wolfe

From: Barry Hottmann

Sent: Tuesday, October 14, 2025 12:47 PM

To: Emily Wolfe

Subject: FW: Shipping Costs Exceed Business Prime

| don’t recall the details of this. I’'m sure you talked with me about this, but maybe not.
Is this something that has a cost? If so, how much?
Let me know the details if you know.

Thanks,
Barry

From: Brian Cushman <daaschief@dodgevillewi.gov>

Sent: Friday, October 10, 2025 11:47 AM

To: Ahringhoff, Brooke <torrbroo@amazon.com>

Cc: Emily Wolfe <deputy@dodgevillewi.gov>; Barry Hottmann <barry.hottmann@dodgevillewi.gov>
Subject: RE: Shipping Costs Exceed Business Prime

Brooke,

| can not make that decision on moving toward the business side of things. You will have to work with Emily

and the mayor
to make that happen. Thanks for getting back to me.

Brian Cushman
Chief
Dodgeville Area Ambulance Service

From: Ahringhoff, Brooke <torrbroo@amazon.com>
Sent: Friday, October 10, 2025 11:36 AM

To: Brian Cushman <daaschief@dodgevillewi.gov>
Subject: RE: Shipping Costs Exceed Business Prime

Hi Brian,

Yes, | spoke with Emily in August.

You all have not signed up for Business Prime just yet, so you’re still paying for shipping costs. You all do have one year

free Business Prime available, however, you do have to activate this onto the account.

Select Try Business Prime on the right hand side of your screen, and sign up for the offer that shows free 365 day free

trial (Small or Medium should show this).
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Thank you,

Section Ill. Item #8.

Brooke Ahringhoff

Account Executive, Local Government

amazon business
\—f-’

737-281-2787 | torrbroo@amazon.com

2904 Palm Way
Austin, Texas

Schedule with Brooke
Connect with me on LinkedIn!

From: Brian Cushman <daaschief@dodgevillewi.gov>

Sent: Thursday, October 9, 2025 11:14 AM

To: Ahringhoff, Brooke <torrbroo@amazon.com>

Subject: RE: [EXTERNAL] Shipping Costs Exceed Business Prime

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
can confirm the sender and know the content is safe.

Brooke,

Just confirming you talked to a representative of the City of Dodgeville on this matter listed below? Emily
would have been that person. Is there
something different that | need to be doing while ordering?

Brian Cushman
Chief
Dodgeville Area Ambulance Service

From: Emily Wolfe <deputy@dodgevillewi.gov>
Sent: Thursday, October 9, 2025 11:08 AM

To: Brian Cushman <daaschief@dodgevillewi.gov>
Subject: RE: Shipping Costs Exceed Business Prime

Brian,
Yes, Brooke is the person that | originally spoke with back in August about our Amazon account.
Thank you,

Emily Wolfe

Deputy Clerk/Treasurer
City of Dodgeville
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From: Brian Cushman <chief@dodgevilleems.com>
Sent: Thursday, October 9, 2025 11:06 AM

To: Emily Wolfe <deputy@dodgevillewi.gov>
Subject: FW: Shipping Costs Exceed Business Prime

Emily,
Is this the person below you talked to from Amazon?

Brian Cushman
Chief
Dodgeville Area Ambulance Service

From: Brooke Ahringhoff <torrbroo@amazon.com>
Sent: Thursday, October 9, 2025 11:01 AM

To: Brian Cushman <chief@dodgevilleems.com>
Subject: Re: Shipping Costs Exceed Business Prime

Good Morning Brian,

Section Ill. Item #8.

As T highlighted in my original outreach, your shipping costs (USD 410.00) have exceeded the annual
subscription rate for Business Prime ($349). Let's eliminate those shipping costs and unlock the additional

benefits of Business Prime.

With Business Prime, not only do you save on Shipping, you unlock Guided Buying (better access to prime
products and thousands of additional discounted items) and the Spend Visibility Dashboard in Business

Analytics.

In addition, Business Prime Big Deal Days is October 7 - 8 and I wanted to ensure that you were aware of the
deals that will be available. As a Business Prime member, you can tap into savings on Office, IT, Maintenance,
and Janitorial products. Exclusive deals will be available at https://www.amazon.com/primebigdealdays.

I am happy to connect so we can review the ROI. Let me know what day works best and I can send over an
invite, or use the link to set time on my calendar: https://prelude.amazon.com/s/fFB20730H/TRcvOK.

To start your 30 day free trial click HERE.
Sincerely,

Brooke Torres | US GOV Local Account Executive
(737) 281-2787 | torrbroo@amazon.com

amazon husiness
\h—ll:"

——————————————— Original Message ---------------
From: Brooke Torres <torrbroo@amazon.com>
Date: October 6, 2025 at 2:19 PM
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Hi Brian,

I hope all is going well! As your customer advisor, [ wanted to let you know your Shipping Costs for the last
12 months exceeded the cost of business prime for an account your size. A Government discounted Business
Prime subscription is $349 annually. This is a no-brainer since you paid USD 403.00 in shipping costs over the
last 12 months and this exceeded the business prime cost.

With Business Prime, not only do you save on shipping, but you unlock Guided Buying (better access to prime
products and more product discounts) and the Spend Visibility Dashboard in Business Analytics for further
reporting.

Business Prime Big Deal Days is October 7 - 8 and [ wanted to ensure that you were aware of the deals that
will be available! As a Business Prime member, you can tap into savings on Office, IT, Maintenance, and
Janitorial products. Exclusive deals will be available at https://www.amazon.com/primebigdealdays.

I would love to connect so we can review the ROI. Let me know what day works best and I can send over an
invite. Also, feel free to add time to my calendar: https://prelude.amazon.com/s/fFB20730H/TRcvOK.

To start your 30 day free trial click HERE.
Best,

Brooke Torres | US GOV Local Account Executive
(737) 281-2787 | torrbroo@amazon.com

amazon husiness
N’
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