
 

PLANNING COMMISSION 
Wednesday, March 16, 2022 at 5:30 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

MEETING INFORMATION 

PLANNING COMMISSION REGULAR MEETING 
CITY HALL COUNCIL CHAMBERS / 5:30 p.m. 

 

Limited Seating Available  
141 Main Street, Dillingham, AK 99576 (907) 842-5212 

This meeting will also be available at the following online location: . 
https://us02web.zoom.us/j/87879885086?pwd=T0FrRzJMWUpjWFl6ZHpQTlFZWEFCZz09 

Meeting ID: 878 7988 5086; participant #, passcode: 875862 
Or dial (346) 248-7799, or (669) 900-6833 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES 

1. Minutes of November 3, 2021, Planning Commission Meeting 

APPROVAL OF AGENDA 

COMMUNICATIONS 

Planner’s report 

2. February 2022, Planner Report 

Citizen’s comments on items not on the agenda 

PUBLIC HEARINGS 

3. Eagle Point Subdivison Preliminary Plat 

UNFINISHED BUSINESS 

4. Placement of BBNA donated playground equipment 

NEW BUSINESS 

5. Eagle Point Subdivision Preliminary Plat 

COMMISSIONER COMMENTS 

ADJOURNMENT 
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PLANNING COMISSION REGULAR MEETING 
Wednesday, November 3, 2021 at 5:30 PM 

MINUTES 

CALL TO ORDER 

A regular meeting of the Dillingham Planning Commission was held on Wednesday, November 3, 
2021, at the Dillingham City Council Chambers and through in person and in a virtual meeting, 
Dillingham, Alaska. Chair Kaleb Westfall began the meeting at 5:47 p.m. 

ROLL CALL 

Commission members present and establishing a quorum (a quorum being four): 
Gregg Marxmiller Elizabeth Clark Kaleb Westfall 
Susan Isaacs   

Commission members absent: 
Jason Lamson Jessica Denslinger Bert Luckhurst  

APPROVAL OF MINUTES 

Minutes of September 8, 2021, Regular Planning Commission Meeting 

MOTION: Greg Marxmiller moved and Susan Isaacs seconded the motion to approve the September 8, 
2021, regular Commission minutes. 

VOTING: the motion to approve the minutes passed unanimous, by roll call vote. 

APPROVAL OF AGENDA 

MOTION to approve the agenda made by Gregg Marxmiller, seconded by Elizabeth by Clark. 

VOTING: the motion to approve the agenda passed unanimous, by roll call vote. 

COMMUNICATIONS 

Communications to the planning commission – No communications 

Committee Reports – Cynthia Monthly Report, Planning Report 

Citizens Comments on items not on the agenda – No comments noted 

PUBLIC HEARINGS 

No public hearing 

UNFINISHED BUSINESS 

No Unfinished Business 

NEW BUSINESS 

Presentation: BBNA Playground Equipment and Installation Donation Proposal 

Elizabeth Clark gave presentation on the Dillingham Downtown Park Strip Renovation Project, 
partnership between the City of Dillingham and Bristol Bay Native Association. 
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Commission Member Bert Luckhurst joined the meeting in progress at 6:30 p.m.  

Mayor Alice Ruby was noted as joining the meeting in progress at 6:30 p.m. 

Commission Member Gregg Marxmiller accepted the role of Chair at 6:30 p.m. as it was noted Chair 
Westfall had left the meeting.  

 Mayor Alice Ruby referenced the importance of the public process within the City’s current 
guidelines and encouraged additional public comment. 

 Phase 1 completion of the proposed plan is currently funded and stressed importance of 
timely action due to equipment ordering and barge deadlines. 

 It was noted this park does not have a formal name.  Public Works should be notified of 
proposed project. Alternate locations within Dillingham should be considered. Land use 
notifications should be considered for adjacent land owners. 

 Planning Director Cynthia Rogers stated this was not land use issue however a process issue 
for accepting the donation of equipment. It was indicated that it would not be costly to remove 
existing equipment and no land use issues exist as this equipment is simply replacing old 
equipment, not changing the use of the land. BBNA did start communication with the Planners 
Office months prior and reminded this donation is non-monetary.  Previous donations had 
been presented to the City Council and not the Planning Department.  The Planning 
Department has had informal communications about this equipment, its placement, and within 
the City for cost of removal and erection of the new equipment. 

 A recommendation to move the equipment closer to the Volleyball court as to free up more 
space to accommodate parties or festivals.  If tables can be utilized for an event without 
impeding on the donated equipment should be factored in placement.  

 Recommendations were made to keep the soccer field open, all plans that were submitted 
were based on 50’ x 70’, Public Works will be notified to keep the space open for potential 
future development. 

Adopt Resolution 2021-09; A Resolution of the Dillingham Planning Commission Supporting the BBNA 
Donation of Playground Equipment and Installation 

MAIN MOTION to adopt resolution 2021-09 made by Elizabeth Clark, seconded by Bert Luckhurst. 

 It was recommended this be sent to the City Council for their feedback. 

MOTION to postpone to the next meeting made by Gregg Marxmiller, seconded by Susan Isaacs. 

 Exact placement of equipment has not been determined. 

 Additional public input is still warranted at this point. 

 Full commission participation is advised. 

 Timely ordering of the equipment for granting agency and shipping timing need to be taken 
into consideration. 

 Concern was expressed regarding the age and condition of the existing equipment. 

VOTING: the motion to postpone resolution 2021-09 failed. 

Yes: Gregg Marxmiller, Susan Isaacs 
NO: Bert Luckhurst, Elizabeth Clark 

 Intent is the Planning Commission recommends the BBNA donated playground equipment 
and installation be approved. 

 Concern was expressed regarding the timing of submission and notification process to get 
to council to satisfy the grant timeline.  

 The meeting Chair requested from Commissioner Elizabeth Clark if this was a conflict of 
interest, since she is employed by BBNA.  Elizabeth Clark stated there would be no financial 
gain. 
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Kaleb Westfall rejoined the Meeting at 7:53 p.m. 

 Process clarification needs to be completed within the Planning Department. 

Kaleb Westfall regained Chair at 7:55 p.m. 

VOTING: the motion to adopt resolution 2021-09 passed by unanimous roll call vote. 

CITIZEN COMMENTS 

No comments were made 

COMMISSIONER COMMENTS 

Susan Isaacs: 

Inadequate time and notice for the playground equipment. Expressed support for the project. 

Gregg Marxmiller: 

Inadequate time and notice for the playground equipment. Expressed support for the project. 

Elizabeth Clark: 

Thanked Commission members for participation in the meeting and providing feedback. Expressed 
frustration with the process and difficulties she had encountered during this donation from BBNA. 
Noted that BBNA had completed their public process.   

Bert Luckhurst: 

Encouraged separating Phases in future projects to limit confusion. Expressed support for the 
project 

Kaleb Westfall:  

Thanked staff for working through the process of accepting the equipment. Thanked BBNA for all 
their work and the donation of the equipment. Thanked Cynthia Rogers for her efforts to make 
everything come to fruition. Kaleb asked for Cynthia Rogers input as the City Planning Director.  
She thanked BBNA and the Commissioners. Stated clarification would be needed on all process so 
this does not occur again. Comprehensive Plan Workshop will be postponed until November 16, 
2021 Next Planning Commission Meeting: Wednesday, December 8 at 5:30 PM 

ADJOURNMENT 

Chairman Westfall adjourned the meeting at 8:07 p.m. 

 

 

       ______________________________ 

       Kaleb Westfall, Chair 

ATTEST: 

 

_____________________________________ 

Patty Buholm, Planning Director 

 

Approval Date: ________________________ 
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City of Dillingham  Page 1 of 1 

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

 

MEMORANDUM 

DATE: February 25, 2022 

TO: Mark Lynch, Interim City Manager 

FROM: Patty Buholm 

SUBJECT: February Monthly Report 
 

STAFF REPORT 
 

Staff Change Over  I started working as the Planning Director and Grants Manager on 2/14/2022.  There appear 
to be many projects that were in the works when I started.  A lot of my time has been orientation, as well as 
catching up with unfinished business or items that have been submitted after the last employee left this 
position.  Although it will take some time to get up to speed on the projects that are currently in motion, I am 
working with Interim City Manager, Mark Lynch on the current state of the projects. 
 

Planning Commission 
The Planning Commission usually meets on the second Wednesday of the month, a meeting has not been 
conducted since November 2021.  A tentative date of March 16, 2022 has been proposed to the Planning 
Commission as I needed the additional time to prepare for and conduct this meeting.  I intend on conducting the 
meetings monthly on the second Wednesday of each month after this initial delayed meeting. 
 

Permitting 

 Land Use Permits: One (1) land use permit was denied due to lack of information on the application and 
lack of payment for the processing fee of $25.00 

 Eagle Point Subdivision: I have been working to complete the City’s process of this Subdivision.  Most the 
items were completed, however it does have a few last items needed prior to submitting to the Planning 
Commission for approval. 

 Land Leases: Land Leases for the Harbor are being researched and a newer updated process will need to 
be implemented.  This is currently being researched and have worked extensively with the City Manager. 

 

Meetings 

 I have met with the POLARIS Group whose main focus is on Erosion Control, and Food Sustainability within 
the City of Dillingham.  At this time, nothing is required or requested from the City but will keep in contact 
for these two items. 

 

Projects: 

 The Aerated Lagoon Facility Improvements Project is something that I have been working very closely with 
the Engineers and the City Manager to put out for bid.  
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March 4, 2022 

TO: Patty Buholm, Director of Planning and Grants, City of Dillingham 

CC: Dillingham, Alaska Planning Commission 

FROM:  Elizabeth Clark, Education and Training Manager, Bristol Bay Native Association 

SUBJECT: Downtown Dillingham Playground Renovation Project Overview 

 

Dear Mrs. Buholm and Commissioners,  

 

The purpose of this memo is to provide important information and updates regarding the 

Downtown Playground Renovation Project to the Planning Commission and new Director of 

Planning and Grants. It is the hope of BBNA and the Working Group to continue effective 

collaboration with the City and ensure a successful project completion. The information will be 

organized into five sections: 1) Timeline, 2) public process to date, 3) project updates from 

December 2021 to March 1, 2022, 4) upcoming plans, and 5) collaboration needs between the 

City and BBNA 

 

Section I: Timeline-To-Date 

April 2021: BBNA reached out to the former City Planner with the project proposal. The City 

Planner brought the proposal to the Mayor and Interim City Manager at the time, who gave 

the City Planner casual approval to proceed.  

May 2021 

 BBNA conducted a community survey that measured the project’s perceived 

importance to the community. Using the results of the survey, the team began 

preliminary design and budgeting concepts. BBNA reached out to the school district 

and the Superintendent gave his informal support of the project. Additionally, BBNA 

reached out to Curyung Tribal Council who also gave their informal support of the 

project.  

 The project was discussed during commissioner comments at the May Planning 

Commission meeting. At this time, the former Planning Director (herein referred to as 

“PD”) explained to the Planning Commission that since the project did not involve 

issues with changing of land use, there existed no public process for approving the 

project. At this time, the PD clarified that both the Mayor and the (then) City Manager 

had both been informed of the project and had given permission to proceed. 

 The team met regularly throughout the summer. We were ready to place an order for 

the playground equipment in July, when we were informed by the manufacturer that 

the playground could not be completed in time for the last barge due to COVID-

related supply chain disruptions. The manufacturer stated at the time that we needed 

to have an order in by March 2022 in order to guarantee shipment of the equipment in 

July 2022. At the same time, BBNA was informed that the Planning Director would 

no longer be working on the project, and the new city contact would be the (then) 
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Interim City Manager (ICM). When we reached out to the ICM, he indicated that the 

PD would still be the contact. At this point, the team briefly stopped meeting until we 

could figure out the communication issues.  

 

 

October 2021 

 BBNA was contacted by the playground manufacturer, who informed us that in order to 

guarantee manufacture and shipment of the equipment, BBNA’s timeline for placing a 

final order was moved from March 2022 to the end of the year, 2021. At this point, 

BBNA and the PD began to meet again.  

 The Planning Commission met for a Comprehensive Plan Workshop in late October, 

where the project was brought up during discussion. The Planning Commission requested 

that the issue be discussed and formally approved by the commission at the next meeting.  

    November 2021 

 The Planning Commission met on 11/3 during a regular meeting and voted to approve 

Resolution 2021-09. Public Notice was given. During this meeting, BBNA presented the 

project proposal to the commission. The resolution passed unanimously. During the 

meeting, Mayor Ruby requested that BBNA reach out to the School District to gain their 

formal support.  

 BBNA met with the Dillingham City School Board during November’s Work Session 

and presented the project proposal. During the School Board’s November Regular 

Meeting, they voted unanimously to support the project formally, and designated a 

School Representative to participate in the working group meetings. The playground 

approval was an agenda item, and there was public notice and opportunity for public 

comment at this meeting. 

  December 2021 

 The City Council met on 12/12 and passed a resolution supporting the acceptance of the 

playground equipment as an in-kind donation. Public notice was given, as well as an 

opportunity for public comment prior to the council vote. BBNA was present at the 

meeting and informed the council that they were present to answer any questions about 

the project. The council had no questions. 

Section II: Public Process Components To-Date 

It is important to note that our City municipal code lacks a formal process for collaborative projects 

such as this. It may be beneficial to bring this issue to the Code Review Committee or the City 

Council to draft official code, ordinance, or other guidance for future collaborative projects. Given 

that there doesn’t appear to be an existing framework to which the team could defer, BBNA and 

the (then) Planning Director employed a good-faith effort to account for public input. Below is a 

list of ways the public have had the unofficial and official opportunities for participation in the 

project: 
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1. Community survey made available on widely-used social media platforms. 61 participants 

total. Results from the survey were shared with the City Planner. 

2. 11/3/21 Planning Commission Meeting- Public Notice and opportunity for Public Hearing 

provided.  

3. November DCSD School Board Work Session- Public Notice and opportunity for Public 

Comment provided.  

4. November DCSD School Board Regular Meeting- Public Notice and opportunity for 

Public Comment provided.  

5. December City Council Regular Meeting- Public Notice and opportunity for Public 

Comment Provided.  

 

Section III: Project Updates from December 2021-Present 

1. Working Group: The Working Group has expanded to now include representatives from 

BBNA, the City, DCSD, and two community members. The group has been meeting bi-

weekly, with the intention of returning to weekly meetings as spring approaches.  

2. Playground Design: The Working Group met 12/29/2021 and selected the final 

playground design. The equipment was selected out of 3 final choices due to cultural 

relevance (fishing boat hull play area) and accessibility for children with disabilities. The 

project will include two separate play structures to accommodate children of all ages (2-

12). Additionally, disruptive play features like a merry-go-round and specialized rail 

climber were included in the final design. All structures fit within the target use space and 

budget. Rubberized Pour-in-Place safety surfacing is also included.  

3. Playground Purchase: BBNA placed the final order for the playground on January 6, 

2022. The project totals $365,000, which includes installation. After purchase, delivery 

and installation dates were set. Please see next section for details regarding delivery and 

installation schedules.  

4. Utilities Locates: Nushagak Cooperative completed a utilities locate on February 8, 2022 

for internet, electric, phone, and cable in the area. It was confirmed that there are no 

utilities in the area. The Public Works Director with the City also completed a utilities 

locate and confirmed there are no water or sewer utilities in the project area.  

 

Section IV: Upcoming Plans  

 

1. Construction Schedule: One of our Community Member representatives is a 

construction manager with BBAHC. He graciously offered to work with the 

playground contracting company to develop a comprehensive construction schedule, 

which will include a timeline as well as equipment, labor, and miscellaneous needs to 

make for a smooth installation.  

2. Public Process: It is the hope that the playground renovation will be on the schedule 

for each Planning Commission meeting until installation to afford the opportunity for 
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additional public comment. The final piece of the final process that is needed is to 

determine the exact location/placement of the playground.  

3. Shipping and Installation: Shipping and installation dates have been scheduled by 

the playground contractor. The equipment is scheduled to leave the Seattle docks on 

the May 27th barge. Installation of the equipment is scheduled to begin July 11, and 

installation of the safety surfacing is scheduled to begin July 21, 2022.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please proceed to next page. 
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Section V: Collaboration Needs between the City and BBNA 

1. Location/Placement of Playground: According to Resolution 2021-09 that passed on 

November 3, 2021, the Planning Commission recommended to the Council the approval 

of the playground to be, “located at the old airstrip location (USS 2732, Block 5, Lot 

Remains).”  In Resolution 2021-37 adopted by City Council on 12/16/2021, there appears 

to be no requirement for the Council or the Planning commission to formally approve the 

placement or location of the playground. The project partners in collaboration with the 

Planning Commission should to work together to determine exact “placement” of the 

playground before installation. Please see the diagrams and placement considerations 

below:  
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Considerations Regarding Playground Placement: Playground Option 1 allows us to keep the 

existing volleyball court, which has not been utilized in recent history and was not indicated on 

the community survey as a priority. Playground Option 2 allows for development of future 

phases, pending support and available funding. One example of a future development includes 

installing a covered picnic pavilion, which can serve in this space as a multipurpose facility for 

community events, family gatherings, and even musical performances. This was an identified 

area of need on the community survey. The Working Group has discussed the different 

placement options, and agree that Option 2 provides for more opportunities for future 

development of the space. Both options leave the soccer field untouched and preserve its 

current size. Option 2 would actually extend the soccer field by approximately 50 feet.  

 

2. Permits (if applicable): In order to complete the project, the Working Group and Planning 

Department need to determine if any permits are needed, such as land use, ROW, etc. 

Through previous discussions with the former City Manager and City Planner, it appears 

there are no permits required. We need to verify this is correct and follow any public 

hearing requirements necessary to obtain the permits if needed.  

3. Initial grade work, removal of existing equipment, and simple equipment for 

installation: The project contractor (Alaska Education and Recreational Products, LLC) 

will be responsible for all installation of equipment and safety surfacing, which includes 

detailed grading work. We will need to determine how to remove the existing equipment 

and conduct initial simple leveling of the space. Previous conversations with the former 

Planning Director indicated that the city would likely be able to assist with the leveling if 

needed, which will be minimal. We are working with the contractor on specifics, and more 

information will become available as we move closer to installation. The project contractor 

will have a detailed list of simple equipment needed. The working group will work with 

community partners to obtain as much of the equipment use and work needed as in-kind 

donations. 

4. Memorandum of Agreement: We have discussed the potential need for an MOA that 

would cover some important details. Through our work with the City, we were able to 

confirm that the City’s liability insurance does cover the playground. We worked with the 

insurance company to ensure the equipment we selected would be covered. Some details 

that require further attention include routine maintenance of the space in the future. We 

worked with the former Planning Director to select highly durable equipment and safety 

surfacing that requires minimal, very infrequent maintenance to reduce any potential costs 

or complications in the future.  
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Executive Summary 

The purpose of this report was to investigate Dillingham residents’ attitudes and preferences 

regarding the renovation of the Downtown Park Strip in Dillingham, AK. A community survey was 

conducted via available social media outlets in May 2021. The results of the community survey indicate 

that the majority of the participants: 

 Have children aged 0-12 and use the existing park space frequently; 

 Use the existing park space, but would like to see improvements made to the equipment and 

space itself to increase engagement and accessibility; 

 Are interested in volunteering and/or supporting the planning and building process.  

It is recommended that Bristol Bay Native Association’s (“BBNA”) Child Care and Development Fund 

(“CCDF”) work with the City of Dillingham to plan, purchase, and install new playground equipment and 

functional use spaces to increase overall community engagement at the Downtown Park Strip.  

 

Introduction 

The Downtown Park Strip in Dillingham is one of the only designated park areas in Dillingham, 

Alaska. Currently, the park includes the following equipment and facilities: 

 Basketball court 

 Gravel area historically used for volleyball, badminton, tennis, etc.  

 Small playground structure for children 2-12 

 Large field historically used for group games such as soccer.  

While the park is accessed and used fairly regularly by the community, the existing equipment is 

outdated and in poor repair. The current basketball court’s paint is faded or missing; the gravel area 

does not include a volleyball or tennis net; the playground equipment is broken and damaged from 

exposure; the existing fence structure is missing pieces and is in disrepair; and the field is minimally 

maintained/overgrown with weeks.  

BBNA CCDF is a tribal program whose mission is to increase access and availability of affordable, 

safe, and quality childcare services for tribal children throughout the Bristol Bay region. CCDF operates 

in several communities throughout the region including Dillingham. In Dillingham, CCDF certifies Home 

Childcare Providers and supports the center-based Child Care Center at BBNA’s Family Resource Center 

campus. CCDF receives federal funding annually to increase the quality of programming throughout the 

region, including Dillingham. Because the Downtown Park Strip is one of the only existing public park 

spaces in Dillingham, many CCDF Home Childcare Providers use this space when caring for clients. 

Additionally, improving the Downtown Park Strip aligns with the overall goals of both Head Start and 

CCDF to increase family and community partnerships in order to improve developmental outcomes for 

children in the region. 
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Currently, the Downtown Park Strip is located at USS 2732 Bock 5 in Downtown Dillingham. The 

space is currently platted by the city for use as a park. The existing playground equipment was donated 

to the city by CCDF. The City currently owns the land and holds liability insurance on the property.  

 

Methods 

 The research was conducted via an electronic survey and investigated Dillingham residents’ 

attitudes towards the current condition of the park, values that participants view as important in the 

planning of a new park space, and preferences for types of equipment and facilities in the space. The 

survey was distributed over the course of a week on available local public social media outlets from May 

7-14, 2021. The survey contained a variety of question types, including Likert scale, multiple choice, and 

short open-ended response. The responses were aggregated using Google’s Forms software. Open-

ended responses were aggregated and grouped by topic. 

 

Results 

There was a total of 61 survey responses over a 7-day period. A breakdown of responses is 

included below. 

Demographics 

Of the 61 total survey participants,  

 88% have children 

 43% of participants have children ages 0-4 

 57% of participants have children ages 5-12 

 25% of participants have children ages 13-17 

Current Park Usage 

Of the 61 total participants, 

 61% of participants use the current park playground 1-5 times per week.  

 36% of participants currently do not use the park playground.  

 Most participants indicated that their child(ren) use the park primarily for gross motor (for 

example: running, climbing, jumping, sliding) and sensory (for example: twirling, swinging, 

spinning, pushing, hanging, or banging to make sound. (See Table 1 below) 
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 Table 1: How children currently use the park playground equipment 

 

 

 

 

 

 

 

  

 

New Park Playground Equipment and Facility Preferences 

 95% of all participants said they would like to see the park being used for other community 

activities, such as festivals, community meet-ups/ swap meets, concerts, etc. 

 84% of participants said making the playground equipment accessible to children with 

disabilities is important. 

 The following playground equipment was ranked as important most often: play equipment for 

children 3-5; play equipment for children 6-12; slides; swings; climbing structures. See table 

below. 
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Short Answer Responses 

 27 participants indicated another type of playground equipment that was not included in the 

chart above. Overall, the participants indicated that play equipment for multiple ages is 

important.  

 Heavy emphasis was placed on preservation and improvement of the existing soccer field.  

 Heavy emphasis was placed on a bike park 

 Emphasis was placed on including “more sport equipment,” such as soccer goal posts, football 

goals, small basketball hoops for young children, etc.  

See table below. 

 

Community Interest in Volunteering to Assis in Planning and Construction 

 63% of participants indicated that they would like to or maybe like to volunteer in the planning 

or building of the park.  

 Of the total number of participants, 14 participants shared their contact information. 

Discussion/ Interpretation of Results 

 It can be seen from the results in the previous section that the survey participants do currently 

utilize the existing park space, and are interested in seeing improvements to the equipment, facility, and 

spaces in order to increase functionality and engagement. The majority of the survey participants 

indicated that the playground equipment should be diverse enough to accommodate a wide range of 

ages and abilities. Specific playground equipment like merry-go-rounds, teeter totters, slides, and swings 

were among the highest preference. Overall, the participants access the playground with child(ren) for 

gross motor and sensory activities most often.  

Field Improvements

Merry Go Round

Fence improvements

Skate Park

Climbing wall

Frisbee Golf

Bike Park

Teeter Totter

More Sport Equipment

0 1 2 3 4 5 6

Other Types of Playground Equipment/Park Preferences
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 It should be noted that there is specific interest in the development of both a skateboard/skate 

park and a bike park. While these two facilities would provide new engagement opportunities for 

Dillingham youth, special consideration should be made when developing plans for these structures 

including the potential for increased liability costs and physical space constraints. In addition to these 

facilities, it should also be noted that 92% of participants would like to see the space being used for 

other engagement activities. Within the individual short answer responses, it was noted that the project 

partners should consider including in the design a half-shell or other stage-like venue to be used for 

community concerts and events.  

 The results of the community survey are consistent with research conducted by Project for 

Public Spaces (PPS), a nonprofit dedicated to research and implementation of placemaking. According to 

PPS, “placemaking facilitates creative patterns of use, paying particular attention to the physical, 

cultural, and social identities that define a place and support its ongoing evolution. With community-

based participation at its center, an effective placemaking process capitalizes on a local community's 

assets, inspiration, and potential, and it results in the creation of quality public spaces that contribute to 

people's health, happiness, and wellbeing.” (PPS.org, 2021)  

 While the results of this survey clearly indicate the community’s desire to improve the existing 

park space, there are some limitations that warrant attention. Dillingham currently has a population of 

approximately 2,000 residents. Of that total population, only 63 residents actually participated in the 

survey. This represents only 3.2% of the overall population at this time. The reason for the limited 

number of responses could be due to a variety of factors, including inconsistent access to 

internet/data/social media and the short response window.  

 

Recommendations 

Based on the information gathered, it is recommended that CCDF, the City of Dillingham, and 

any other identified project partners begin the planning process to renovate and rehabilitate the 

Downtown Park Strip. The project should include: 

 Creation of a community steering committee to assist in the planning of the park; 

 Agreement between BBNA CCDF and the City of Dillingham to address maintenance, 

liability, repairs, etc.  

 Thoughtful design and construction of an improved park space that provides access and 

engagement for a diverse range of ages and abilities. 

Based on the scope of work, the project team may consider planning the project in a series of 

stages over the course of 2 to 3 years.  

 

 

 

 

17

Section . Item #4.



18

Section . Item #4.



19

Section . Item #4.



20

Section . Item #4.



21

Section . Item #4.



22

Section . Item #4.



Invoice
Date

1/3/2022

Invoice #

3898

Bill To

Bristol Bay Native Association
1500 Kanakanak Road
PO Box 310
Dillingham, AK 99576

Ship To

Alaska Marine Lines
Bristol Bay Native Assoc
Dillingham, AK

Alaska Education and
Recreational Products, LLC

P.O. Number Terms

Due on receipt

Rep

KW

Ship

1/3/2022

Via

Best Way

F.O.B.

destination

Project

web site: www.akedproducts.com

Total

Please note new remit to address:
200 W 34th. Avenue #827
Anchorage, AK 99503

Item Code DescriptionQuantity Price Each Amount

BIGBT807 Big Toy Pine Play Structure1 60,921.00 60,921.00
colors from "natural" palettes

BIGEC712 Big Toy Play Structure1 22,176.00 22,176.00
colors from "natural" palettes

BIG11010B Big Toy Playpod Pedestals 12"5 252.00 1,260.00
colors from "natural" palettes

BIGMBT776 Big Toy Skygame 3 Rails Freestand1 7,776.00 7,776.00
colors from "natural" palettes

PLA65198 Play and Park Swirl with Me with Handle1 5,999.00 5,999.00
color: green

freight freight for the above to Seattle1 13,409.00 13,409.00
freight freight for the above to Dillingham1 17,785.00 17,785.00
SAFETY SURFAC... Play Area Safety Surfacing per Description1 142,665.00 142,665.00
freight freight for the above to Seattle1 18,576.00 18,576.00
FRETDIGN Freenotes Tuned Drums1 3,655.00 3,655.00
FRECPSOGIG Freenotes Calypso1 2,385.00 2,385.00
FREFlowerEnsemb... Freenotes Flower Ensemble Inground Mount1 4,499.00 4,499.00
Installation installation of the above1 63,894.00 63,894.00

includes: installation of the above play equipment to meet
current CPSC and ASTM recommendations for playground
safety by certified playground and play safety surfacing
installers, necessary concrete for the installation as well as a 6"
wide x 50ft x 70ft play area perimeter, necessary subbase for
pour in place (PIP) safety surfacing for a certified fall height of
8 feet 6 inches, removal of all shipping material.
customer will be responsible for initial grade/dirt work to
prepare area for the installation. This will include leveling the
area to a depth to be determined later. We will do the final
grading. Customer to provide equipment for this grading and a
motorized concrete mixer and standard hand tools to assist in
the installation. It would also be greatly appreciated if you
could provide any security while the play equipment and safety
surfacing is being installed.
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Invoice
Date

1/3/2022

Invoice #

3898

Bill To

Bristol Bay Native Association
1500 Kanakanak Road
PO Box 310
Dillingham, AK 99576

Ship To

Alaska Marine Lines
Bristol Bay Native Assoc
Dillingham, AK

Alaska Education and
Recreational Products, LLC

P.O. Number Terms

Due on receipt

Rep

KW

Ship

1/3/2022

Via

Best Way

F.O.B.

destination

Project

web site: www.akedproducts.com

Total

Please note new remit to address:
200 W 34th. Avenue #827
Anchorage, AK 99503

Item Code DescriptionQuantity Price Each Amount

We are hoping for either a June or July install. Since we are not
handling the shipping, the installation will be dependent upon
manufacturer's production and shipping schedule and Alaska
Marine Lines schedule to Dillingham. We will need assistance
on site for the unloading of the containers from Alaska Marine
Lines. We will do the actual unloading of the equipment from
the containers.
Installation cost is calculated using "normal" ground conditions.
There may be additional charges if we run across any
"unexpected" material that will need to be removed. This may
include: backfill material, rocks, concrete, and any other
material that necessitates beyond "normal" excavation
techniques and/or equipment.
Then of course, there is the Covid disclaimer, we are not
responsible for any delays for material and/or installation due to
Covid.
We are responsible for drawing any necessary permits and those
expenses. You are responsible for either locating a current
utility locate or to have one done. Locate must be done as soon
as possible.
1/2 payment needed at time of order, balance to be paid upon
acceptance.
Thank you.
Kit Wilson

Page 2

$365,000.00
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Dillingham City School District 
dlgsd.org 

Ph: 907-842-5223 

Letter of Support – BBNA Park Renovation Project (Phase One)  
11.29.21 

 
Dear City of Dillingham,  
 
On November 22, 2021, the DCSD Board of Education voted to draft a letter in support of a segment of the 
Bristol Bay Native Association’s Park Renovation Project.  
 
Through the discussion, the board determined the following:  
 

(1) To provide full and documented support of BBNA’s proposal for phase one of the initial project  
(2) To not allocate any specific funding in the district’s budget to allocate for the project 
(3) To promote the benefits of the project for area youth 
(4) To advocate for the over-all added value this creates for the community 
(5) To capitalize on this one-time funding measure 

 
In closing, please view this letter of support as a vote of confidence from the district.  
 
Sincerely,  
 
 
Jason R. Johnson, Ed.D.   
Superintendent   
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