
 

PORT OF DILLINGHAM ADVISORY COMMITTEE MEETING 
Friday, February 21, 2025 at 6:00 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

CALL TO ORDER 

ROLL CALL 

1. Address Member Changes/Updates 

2. Alice Ruby 

Kevin McCambly 

Steven Carrier  

Dan Dunaway 

Robert Heyano 

Robin Samuelsen 

Reed Tennyson 

Cole Schlagel 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

UNFINISHED BUSINESS 

NEW BUSINESS 

3.  
A. PIDP Grant Updates 

B. Tariff Updates 

C. Erosion 

D. Clean Harbors 

PUBLIC COMMENT/COMMITTEE COMMENTS 

ADJOURNMENT 
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MARCH  2019
DILLINGHAM, ALASKA

STATE OF ALASKA DILLINGHAM VICINITY

1.01

Atka

Unalaska

King Cove

Bethel

Savoonga

Nome

Kotzebue

Dillingham

Kodiak

Homer

Kenai

Seward

Sitka

Juneau

Ketchikan

Anchorage

Koyukuk Tanana

Valdez

Cordova

Fairbanks

Eagle

Nuiqsut

Barrow

Kaktovik

Skagway

Attu

PROJECT

LOCATION

DILLINGHAM SMALL BOAT HARBOR
REPLACEMENT

Fax: 907.563.4220

1506 West 36th Avenue

Anchorage, Alaska 99503

Phone: 907.561.1011

www.pndengineers.com
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COVER SHEET AND VICINITY MAP

DILLINGHAM

1

PROJECT

LOCATION

NUSHAGAK RIVER
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 GENERAL NOTES                                                                       ABBREVIATIONS                                                

LEGEND

1.02
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DRAWING INDEX
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EXISTING CONDITIONS & DEMOLITION PLAN

SURVEY CONTROL DATA

BATHYMETRIC SURVEY NOTES

UPLANDS SURVEY NOTES

“ ” 
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RAMP

1

RAMP

2

RAMP

3

NEW SITE PLAN
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WORK POINTS
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RAMP 1

RAMP 2

RAMP 3

2.01

RAMP SECTIONS
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GANGWAY SECTION

CATWALK SECTION

TYPICAL SECTIONSKID BASE PLATE/GUIDE ANGLE ASSEMBLY - PLAN

A

A

SKID ASSEMBLY SECTION A-A
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2.02

GANGWAY & CATWALK

DETAILS
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SHEET PILE ABUTMENT PLAN

B

A

A

B

CAP DETAIL

SECTION A-A

SECTION B-B SECTION C-CPIPE PILE ABUTMENT

C

C

2.03

ABUTMENT DETAILS
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HOLDING BRACKET

ELEVATIONSECTION

SECTION A-A

GANGWAY LIFTING FRAME

A

OFFSHORE CATWALK FRAME

B

SECTION B-B

SECTION A-A

A

B

PAD EYE

2.04

PILE CAP DETAILS
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SPIN FIN   PILE TIP DETAILS

ELEVATION

SPIN FIN

ELEVATION

SECTION A-A
FLOAT PILE CAP

GRAVEL FILL

SPLICE DETAIL

EAST FLOAT LAYOUT

SOUTH FLOAT LAYOUT

EF-1

EF-2 EF-3

EF-4

EF-5 EF-6

EF-7

SF-1

SF-2 SF-3

SF-4

CW-1 CW-2 CW-3 CW-4

PIPE PILE SCHEDULE

AB-1 AB-2 AB-3 AB-4

GRAVEL FILL

3.01
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FLOAT LAYOUT & PILE DETAILS
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TYPICAL FLOAT MODULE PLAN

SECTION A-ASIDE VIEW

3.02
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TYPICAL FLOAT

(TYP-1)  PLAN
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TYPICAL SECTION

@ FORK POCKET @ CROSS BEAM

SADDLE DETAILS

GRATING SUPPORT DETAILS

GRATING BANDING

SECTION

PLAN

SUPPORT CLIP

FULL CLIP HALF CLIP

3.03
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TYPICAL FLOAT

DETAILS (1 OF 2)
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FLOAT TO FLOAT CONNECTION

SECTION

PLAN

FORK POCKET

SECTION A-A

LADDER DETAILS (TYP-1L FLOATS)

B

B

B-B

CONTINUOUS GRATING

SUPPORT TO FILLER ANGLE TAB

3.04

Fax: 907.563.4220

1506 West 36th Avenue

Anchorage, Alaska 99503
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STRUT FLOAT UNIT (ST-1a) PLAN END FLOAT (TYP-2) PLAN

GRATING DETAIL

3.05
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STRUT FLOAT

(ST-1) PLAN
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ST-1 TYPICAL SECTION

@ FORK POCKET @ CROSS BEAM

SECTION A-A

FLOAT TO FLOAT CONNECTION

3.06

Fax: 907.563.4220
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(1 OF 2)
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ST-1 PILE HOOP PLAN

ELEVATION C-CSECTION A-A SECTION B-B SECTION D-D

SAFETY EQUIPMENT BASE

TYPICAL SECTION

FIRE EXTINGUISHER BASE

PLAN

LIFE RING CABINET BASE

PLAN

3.07
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GANGWAY LANDING FLOAT (GW-1) GANGWAY CONNECTION FLOAT (TYPE-4)

3.08
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SECTION @ PILE HOOP

SECTION @ 21' PONTOONS

3.09
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GW-1 TYPICAL SECTION GW-1 PILE HOOP PLAN

SECTION A-A SECTION B-B

3.10

Fax: 907.563.4220

1506 West 36th Avenue

Anchorage, Alaska 99503

Phone: 907.561.1011

www.pndengineers.com
1

0

0

%

 
D

E

S

I
G

N

4

/
9

/
2

0

1

9

27

DILLINGHAM SMALL BOAT HARBOR

REPLACEMENT

A

K

A

F
A

L

T

S

T

A

E

O

49

TH

S

Dempsey S. Thieman
CE-9974

REG IS T ER ED PR O F E S S IO NA L ENG INEER

GANGWAY FLOAT DETAILS

18

J
:
\
2

0
1

7
\
1

7
1

1
1

3
 
D

i
l
l
i
n

g
h

a
m

 
S

m
a

l
l
 
B

o
a

t
 
H

a
r
b

o
r
\
D

r
a

w
i
n

g
s
\
3

.
0

1
_

3
.
1

0
 
F

l
o

a
t
 
S

y
s
t
e

m
.
d

w
g

,
 
3

.
1

0
,
 
4

/
9

/
2

0
1

9
 
3

:
5

0
:
2

1
 
P

M
,
 
j
a

m
e

s
,
 
1

:
2

19

Section . Item 2.



R
A

M
P

 
1

R
A

M
P

 
2

RAMP 3

WATER SUPPLY PLAN
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RAMP 2 SECTION

RAMP 3 SECTION

4.02

WATER SUPPLY SECTIONS
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FIRE HYDRANT

WATER SERVICE

CONNECTION (EXISTING MAIN)

WATER

GATE VALVE BOX

TYPICAL TRENCH

SECTION

4.03

UPLANDS WATER DETAILS (1 OF 2)
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WATER SERVICE VAULT PLAN SECTION A-A

TYPICAL PROTECTIVE

BOLLARD

4.04

UPLANDS WATER DETAILS (2 OF 2)
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FIREWATER ROUTING FROM SHORE

RAMP 3

RAMPS 1 & 2

RAMP 3 CORNER PLAN

FIRE DEPARTMENT

CONNECTION

FIRE DEPARTMENT

STANDPIPE

FIRE EQUIPMENT STAGING AREA

4.05

FIREWATER ROUTING FROM SHORE
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WATERLINE ROUTING FROM SHORE

RAMP 3

RAMPS 1 & 2

TYPICAL FLOAT WATERLINE CONNECTION

4.06

POTABLE WATER ROUTING FROM SHORE
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WATER PEDESTAL DETAILS

COVER PLATE

BASE

PLATE

FLEX HOSE HANGER

HOSE CONNECTION @

TYP FLOAT HINGE

HDPE PIPE HANGER

VALVE RISER

PLAN

SECTION

4.07

FLOAT WATER DETAILS (1 OF 2)
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ST-1a/TYP-2

WATER CONNECTION

GW-1/TYP-4

WATER CONNECTION

A

A

B

B

SECTION B-B

SECTION A-A

4.08

FLOAT WATER DETAILS (2 OF 2)
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FIRE EQUIPMENT

STAGING AREA

KEEP CLEAR

FIRE DEPARTMENT

CONNECTION

SIGN "C"

RAMP 1

FIRE SYSTEM

HYDRANT

SOUTH FLOAT

RAMP 2

RAMP 1

HARBOR ROAD

FDC

STANDPIPE STANDPIPE

FDC

HYDRANT

YOU ARE HERE

HARBOR ROAD

HYDRANT

RAMP 3

FDC YOU ARE HERE

STANDPIPE

NORTH FLOAT

RAMP 3

FIRE SYSTEM

SIGN "B"SIGN "A1" & SIGN "A2"

SIGN "E"

YOU ARE HERE

FIRE DEPARTMENT

STANDPIPE

SIGN "D"

BULLRAIL MOUNTED SIGNS

WATER VALVE

SIGN "F"

SIGN "A" & SIGN "B" MOUNT

ELEVATION

4.09

 WATER SIGNAGE
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Dillingham Harbor Improvements

ROM Cost Estimate
April 2024

No. Description Quantity Units Unit Cost Total Cost

1 Small Boat Harbor Float Replacement 1 LS $10,225,750.00 $10,225,750

1.1 Mobilization and Demoblization 1 LS $1,024,000 $1,024,000

1.2 Demolition 1 LS $40,000 $40,000

1.2.1 Remove Existing Piles and Pipe Struts 1 LS $25,000 $25,000

1.2.2 Demo Abutments and Misc Clearing 1 LS $15,000 $15,000

1.3 Float Approaches and Gangways 1 LS $819,000 $819,000

1.3.1 Provide and Install Abutments 3 EA $78,000 $234,000

1.3.2 Provide and Install Pile Supported Bents 1 LS $230,000 $230,000

1.3.3 Provide and Install Gangways and Catwalks 355 LF $1,000 $355,000

1.4 Float System 1 LS $6,425,750 $6,425,750

1.3.1 Provide and Install Steel Floats 8,655 SF $650 $5,625,750

1.3.2 Provide and Install Pile  1 LS $800,000 $800,000

1.5 Utilities 1 LS $223,000 $223,000

1.5.1 Provide and Install Water System 1 LS $140,000 $140,000

1.5.2 Provide and Install Fire Water System 1 LS $83,000 $83,000

1.6 Contingency (Assumed 15%) 1 LS $1,279,000 $1,279,000

1.7 Engineering and Project Management 1 Each $415,000 $415,000

1.7.1 NEPA Review Process ‐ Assumes Abreviated EA 1 Each $65,000 $65,000

1.7.2 Bid Support 1 Each $25,000 $25,000

1.7.3 Construction Administration 1 Each $55,000 $55,000

1.7.4 Submittal Review and Fabrication Inspection 1 Each $90,000 $90,000

1.7.5 Onsite Construction Inspection 1 Each $150,000 $150,000

1.7.6 Project Closeout 1 Each $30,000 $30,000

2 Upland Water and Sewer Upgrades 1 LS $1,764,000.00 $1,764,000

2.1 Mobilization and Demobilization 1 LS $150,000 $150,000

2.2 Water System Upgrades 1 LS $540,000 $540,000

2.3 Sewer System Upgrades 1 LS $535,000 $535,000

2.4 Roadway Surface Repairs 1 LS $50,000 $50,000

2.5 Contingency (Assumed 20%) 1 LS $255,000 $255,000

2.6 Design, Engineering and Permitting 1 LS $128,000 $128,000

2.7 Construction Management and Inspection 1 LS $106,000 $106,000

3 North Bulkhead Extension and Boat Grid 1 LS $2,954,450.00 $2,954,450

3.1 Mobilization and Demobilization 1 LS $400,000 $400,000

3.2 Demolition 1 LS $60,000 $60,000

3.3 Bulkhead Extension 1 LS $1,128,450 $1,128,450

3.3.1 Provide Z‐Sheet Pile 150 Ton $3,500 $525,000

3.3.2 Install Sheet Pile 100 EA $1,230 $123,000

3.3.3 Provide and Install Cap and Hand Railing 230 LF $540 $124,200

3.3.4 Provide and Place Fill 4,500 CY $75 $337,500

3.3.5 Provide and Place Surface Course 150 CY $125 $18,750

3.4 Boat Grid 1 LS $548,000 $548,000

3.4.1 Provide Pipe Piles 50 Ton $3,500 $175,000

3.4.2 Install Pipe Piles 30 EA $5,100 $153,000

3.4.3 Provide and Install Catwalk Caps 10 EA $22,000 $220,000

3.5 Contingency (Assumed 20%) 1 LS $428,000 $428,000

3.6 Design, Engineering and Permitting 1 LS $215,000 $215,000

3.7 Construction Management and Inspection 1 LS $175,000 $175,000

4 Bingman Property Phase I/II Environmental Assessment 1 LS $160,000.00 $160,000

5 Lease Parcel Development 1 LS $657,500.00 $657,500

5.1 Mobilization and Demobilization 1 LS $70,000 $70,000

5.2 Clearing and Grubbing 1 LS $45,000 $45,000

5.3 Provide and Place Fill 4,500 CY $75 $337,500

5.4 Provide and Place Surface Course 200 CY $125 $25,000

5.5 Contingency (Assumed 20%) 1 LS $95,000 $95,000

5.6 Design, Engineering and Permitting 1 LS $48,000 $48,000

5.7 Construction Management and Inspection 1 LS $37,000 $37,000

Project Total Estimate (2024) $15,761,700
Escallation (1 year @ 3.1%) $488,600

TOTAL $16,250,300

29

Section . Item 2.



Dillingham Waterfront Improvements
Project Schedule

April 2024

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar.

FLOAT REPLACEMENT
NEPA and Permitting NEPA and Permitting

Notice of Funding Award ●
MARAD Project Kickoff ●
Federal Sponsor NEPA Compliance 
Alaska DEC  Water System Approval to Construct
Other Permitting Requirements

Project Bidding Project Bidding

Bid Preparation and Issue Bid RFP
Bid Response Period
Bid Award and Approvals
Funding Obligation ●

Construction Construction
Materials Procurement 
Contractor Mobilization
Install Abutment,  Approaches, and Float Piles
Winter Shutdown
Install Floating Dock
Install Utilities

Phase 1 Closeout Phase 1 Closeout
Punchlist Completion 
O&M Manual Development
Contract Closeout
Phase 1 Complete ●
UPLAND UTILITIES, NORTH BULKHEAD EXTENSION , BINGMAN PROPERTY AND LEASE PARCELS

Design, NEPA and Permitting Design, NEPA and Permitting

Notice of Funding Award ●
MARAD Project Kickoff ●
Preliminary Design and Engineering
NEPA Compliance 
USACE Permitting
Local and State Permitting
Bingman Property Phase I/II Env. Site Assessment
Final Engineering

Project Bidding Project Bidding
Bid Preparation and Issue Bid RFP  
Bid Response Period
Bid Award and Approvals
Funding Obligation ●

Construction Construction 
Materials Procurement 
Contractor Mobilization
Uplands Utilities
Lease Parcel Grading and Improvements
Install North Bulkhead Extension and Boat Grid

Phase 2 Closeout Phase 2 Closeout
Punchlist Completion 
O&M Manual Development
Contract Closeout
Project Complete ●

2028
Q1Q4

2027
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2025 20262024
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INTERNATIONAL ASSOCIATION OF MARITIME AND PORT EXECUTIVES 

PO Box 2729, South Portland, ME 04116 

(207) 741-7000 

 

20 November 2024 
 
Daniel J. Miller 
Port Director – City of Dillingham 
235 Harbor Road 
Dillingham, AK 99576      (907) 843-1379 
harbor@dillinghamak.us 
 
Dear Daniel, 
 
The IAMPE provides advisory services and training to its membership, and we are pleased to 
send you the proposal for a tariff review and update recommendations. As a member of our 
industry partner, the Alaska Association of Harbormasters and Port Administrators, we can 
extend our member services to the Port of Dillingham. We will also provide a document 
outlining Terminal Rules and Regulations, which will incorporate required safety and security 
provisions based on federal requirements.   
 
All work will be undertaken from our offices in South Portland, Maine.  No travel is anticipated 
under this proposal. The IAMPE will undertake this effort with the Port through multiple phone 
calls to discuss various areas that need to be addressed and to provide progress reports.  All 
documents will be provided in draft form for review and discussion.  The final documents 
should be reviewed by your attorneys before publishing.  
 
Scope: The IAMPE will undertake each of the following tasks: 
  

1)    Complete Tariff review with adjustments, additions and recommended modifications 
2)    Creation of a Terminal Rules & Regulations document 
3)    Cover memo for your governing board 
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Schedule: Preliminary work can begin as early as December 2024, after Notice to Proceed is 
issued.  Timeline is 120 days from NTP to completion.  Payment upon completion net 30 days.  
We request all documents from you in Microsoft Word (or a comparable) format for ease of 
editing.  
 
Price: The IAMPE only provides services of this nature to its members.  As a member of the 
IAMPE, the proposed fee shall not exceed $14,900. 
 
We appreciate the opportunity to provide this service to our membership and thank you for 
your consideration of this proposal.  If this is acceptable, please sign below and return a copy to 
us. 
 
We look forward to working with you.  
 
Sincerely, 
 
 
 
 
David Arnold, Executive Director 
 
 
Accepted: ______                                         __________  
 
 
 
By:  ______________________________________________________________ so authorized 
 
 
Printed name and Title: ____________                                   ______________ 
 
 
 
Cc: Capt. Jeff Monroe 
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1 Alaska Division of Geological & Geophysical Surveys, 3354 College Rd., Fairbanks, Alaska 99709-3707 
2 Alaska Native Tribal Health Consortium, 4000 Ambassador Drive, Anchorage, Alaska 99508

EROSION EXPOSURE ASSESSMENT—DILLINGHAM

Richard M. Buzard1, Mark M. Turner1, Katie Y. Miller1, Donald C. Antrobus2, and Jacquelyn R. 
Overbeck1

DILLINGHAM EROSION EXPOSURE 
ASSESSMENT

This is a summary of erosion forecast results 
near infrastructure at Dillingham, Alaska. We 
conduct a shoreline change analysis, forecast 60 
years of erosion, and estimate the replacement cost 
of infrastructure in the forecast area. Buzard and 
others (2021) describe the method and guidance 
for interpreting tables and maps.

Source data for this summary include the 
following:

•	 Delineated vegetation lines and change assess-
ment by Buzard and others (2021) following 
the methods of Overbeck and others (2020). 

•	 Infrastructure GIS shapefiles and metadata 
from the City of Dillingham (2021) GIS Pub-
lic Works open data site. 

•	 Added infrastructure such as roads and build-
ings, delineated if visible in the most up-
to-date high resolution (≤ 0.66 ft [20 cm]  
ground sample distance) aerial orthoimagery 
(Quantum Spatial, 2019).  

•	 Computed infrastructure cost of replacement 
based on square or linear footage from Buzard 
and others (2021). 

Dillingham is located in southwest Alaska 
at the head of Nushagak Bay at the confluence of 
the Wood and Nushagak Rivers. Erosion at Dill-
ingham is caused by tidal fluctuations and severe 
storm events (City of Dillingham, 2016). Erosion 
ranges from 3 to 9.8 feet per year along most of 
the shoreline fronting the City of Dillingham but 
reaches up to 16.4 feet per year on the shoreline 
adjacent to the wastewater lagoon (Overbeck and 

others, 2020). Efforts to control riverbank erosion 
began in 1983 with the construction of a seawall 
east of the city dock to Snag Point (U.S. Army 
Corps of Engineers, 2009). Shoreline protections 
also exist along the east bank of the boat harbor 
and along the shoreline fronting the mooring facil-
ities of Bristol Alliance Fuels. 

We forecast erosion 60 years from the most 
recent shoreline (2018) at 20-year intervals to 
identify the exposure of infrastructure to erosion 
(tables 1–3). Erosion is not forecast where shore-
line protection structures exist. Southwest of the 
boat harbor, erosion is forecast to reach 17 build-
ings between 2038 and 2078 (table 1). These 
are either identified as residences or unspecified 
(table 3). East of Snag Point, rapid and consis-
tent erosion of a peat meadow is encroaching 
on the wastewater lagoon and nearby water 
and sewer lines. The City of Dillingham (2018) 
reports the sewage outfall pipe is currently expe-
riencing erosion impacts. Erosion is forecast to 
undermine the entire pipe and reach the waste-
water lagoon by 2058. However, the peat meadow 
fronting the lagoon infrastructure transitions into 
a vegetated hill covered with fill from the lagoon’s 
construction (fig. 1). This topographic variation 
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2 Report of Investigation 2021-3

Figure 1. Predicted erosion changes at Dillingham wastewater lagoon. (Left) The color-infrared image of the 1980 Dillingham 
coast shows the base of the hill. (Right) 2018 image of the same area. The wastewater lagoon is built into the hill, and fill from 
the construction is deposited seaward. Erosion continues at a linear rate toward the hill’s base and fill area, suggesting exposure 
by 2058. However, the fill area has different lithology and vegetation cover that can significantly change erosion rates.

Table 1. Quantity of infrastructure with estimated erosion exposure by linear footage (LF), square foot-
age (SF), or count (n).

Table 2. Replacement cost of infrastructure exposed to erosion per 20-year interval.

Quantity of Exposed Infrastructure
Erosion Forecast 

Date Range
Buildings & Tank 

Facilities (n) Water Lines (LF) Roads (LF) Wastewater 
Lagoon (SF)

2018 to 2038 0 610 0 0

2038 to 2058 9 981 0 2,006

2058 to 2078 8 1,258 856 97,854

Combined Total 17 2,849 856 99,860

Cost to Replace Exposed Infrastructure
Erosion Forecast 

Date Range
Buildings & Tank 

Facilities Water Lines Roads Wastewater 
Lagoon Sum

2018 to 2038 $0 $244,100 $0 $0 $244,100

2038 to 2058 $4,506,200 $392,500 $0 $6,000,000 $10,898,700

2058 to 2078 $2,480,100 $503,100 $342,300 $0 $3,325,500

Combined Total $6,986,300 $1,139,700 $342,300 $6,000,000 $14,468,300
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can significantly alter the rate of erosion, so a site 
investigation is appropriate to assess exposure of 
the lagoon and nearby infrastructure more accu-
rately. The total estimated replacement cost of 
infrastructure exposed to erosion is $14.5 million 
(± $4.3 million) by 2078 (table 2; fig. 2). We do 
not estimate erosion exposure for power and fuel 
infrastructure because the data were not available. 

ACKNOWLEDGMENTS
This work was funded by the Denali Commis-

sion Village Infrastructure Protection Program 
through the project “Systematic Approach to 
Assessing the Vulnerability of Alaska’s Coastal 
Infrastructure to Erosion.” The community of Dill-
ingham was not consulted for this report.

Figure 2. This figure shows the replacement cost of utilities, transportation infrastructure, and buildings in the erosion fore-
cast area. Twenty-year intervals are symbolized by color: purple represents the time interval 2018 to 2038, orange represents 
2038 to 2058, and yellow represents 2058 to 2078. The greatest single cost is the wastewater lagoon that is forecast to 
begin experiencing erosion by 2058. The total cost of buildings exceeds this, reaching over $7.0 million. 

Table 3. Cost estimate of exposed buildings and tank facilities by 20-year 
interval. The count of exposed residential or unspecified buildings is de-
noted in parentheses.

Cost to Replace Exposed Buildings and Tank Facilities
Erosion Forecast 

Date Range Building Type Cost of Replacement

2018 to 2038 none 0

2038 to 2058
Residential (4) $ 2,808,500 

Unspecified (5) $ 1,697,700 

2058 to 2078
Residential (2) $ 1,180,100 

Unspecified (6) $ 1,300,000 
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This work is part of the Coastal Infrastructure Erosion Vulnerability Assessment project funded by the Denali Commission Environmentally
Threatened Communities Grant Program. Components of this map were prepared by the Alaska Department of Commerce, Community, and
Economic Development (DCCED) using funding from multiple municipal, state, federal  and tribal partners. The original AutoCAD drawing of the
infrastructure data layers  converted to ArcGIS.

Erosion and accretion of coasts and rivers result in shoreline change. These rates of shoreline change at Alaska communities are
calculated from historical and modern shorelines (shorelines shown as lines in pinkscale and labeled by year). The long-term (1950 to
2018) shoreline change rate is used to forecast where erosion could impact community infrastructure. Erosion is forecast to reach the
colored areas by specified time intervals: 2018 to 2038 (purple), 2038 to 2058 (orange), and 2058 to 2078 (yellow). The area of
uncertainty of the 2078 shoreline at a 90 percent confidence interval is light blue. Areas that are not colored by time interval are not
forecast to erode by 2078 based on the historical shoreline change rate. For more detailed information about the impacts to
infrastructure from erosion at Dillingham, refer to the Dillingham erosion exposure assessment report.
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ALASKA CLEAN HARBORS 

TIERED CERTIFICATION CHECKLIST 

Facility Name _________________________________________________  

Facility Types Present (CHECK ALL 

THAT APPLY) 

Manager _____________________________________________________  

☐ Wash-down Pad 

Address  _____________________________________________________   ☐ Boatyard 

☐ Upland Boat Storage 

______________________________________________________________  ☐ Pump Out Facility 

☐ ____________________ 

Phone ________________ Email __________________________________  

Website ______________________________________________________  

Site Review Date  

ACH Point Person _____________________________________________  ________________________ 

☐ Preliminary 

Number of Slips _______________________________________________      

☐ Certification 

Feet of Transient Moorage ______________________________________ ☐ Recertification 

Operations & Site Features 
(CHECK ALL THAT APPLY) 

Number of employees:   Full-time (year-round)  _______    Part-time (year-round)  _______    Seasonal  _______ 

What type of docking system do you have?          ☐   Floating docks          ☐   Fixed docks          ☐   Bulkheads 

What are the docks made of?  ______________________________________________________________ 

☐ Use of shrink wrap covers ☐ Fiberglass Repairs ☐ Paved roadways 

☐ Winterization ☐ Bottom sanding and ☐ Storm drains 

painting 

☐ Mechanical/engine shop ☐ Oil changes 

☐ Boat bottom washing 

☐ Other 

_______________________________________________________________________________ 

Does your community recycle?  ____________________________________________________________________ 
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Are there local regulations prohibiting littering?  _____________________________________________________ 

 

 

This checklist is the backbone of your application to become a certified Alaska Clean Harbor. Use this form to conduct a self-

assessment of your facility. We will help you devise an action plan to reach certification goals. This checklist should be used in 

conjunction with the Alaska Clean Harbors Guidebook and/or the ACH website: http://www.alaskacleanharbors.org.  

Our goal is to be inclusive of all types of harbors in Alaska, so ACH staff and the Advisory Committee are available to help you 

figure out how to meet the goals of reducing waste and preventing pollution. In 2024 we implemented a tiered program with 

the objective of including more harbors. Harbors can apply for Silver, Gold, and Platinum based on the number of Best 

Management Practices (BMPs) achieved. 

Place a checkmark in the appropriate box (yes, no, not applicable [N/A]) next to each question. If an item is in progress, mark 

yes and then explain at the bottom of the page. Check N/A if a particular BMP is not applicable to your facility, i.e. your 

community does not have recycling.  

To become certified as an Alaska Clean Harbor, you must achieve 100% of the regulatory federal and state legal requirements 

which are on the third page. You must also mark “yes” to a certain number of the remaining goals. The number corresponding 

with the tier level achieved is at the top of each checklist.  
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Regulations and Permits 

The following items are federal or state requirements: 

Solid Waste Management Yes  No  In Progress 

a. Your facility provides adequate trash cans/dumpsters (18 AAC 64.005).     

b. The facility’s trash cans are covered and labeled.    

Liquid Chemical & Hazardous Waste Management Yes No In Progress 

a. Your facility conducts hazardous waste determinations on all chemicals prior to 
disposal. 

 

   

b. There are established procedures for the storage, disposal, and recycling of all 

hazardous waste, in accordance with federal and state regulations. 

 

   

c. Safety Data Sheets for all hazardous substances used at your facility for vessel or 

engine maintenance are readily available for staff. 

 

   

       

Petroleum Product Management 

Yes No In Progress 

a. Your facility reports all fuel spills to ADEC and U.S. National Response Center (NRC). 

 

   

b. There is a Spill Prevention, Control and Countermeasure (SPCC) or other oil spill 

contingency plan in place and your employees are trained to execute it. 

 

   

Sewage & Pump Out Facility Operation Yes No In Progress 

a.  Discharge of untreated human and pet waste is prohibited within the harbor basin and 

grounds. 

 

   

Stormwater Management Yes No In Progress 

a. Have an APDES (formerly a NPDES) Stormwater permit and Stormwater Pollution 
Prevention Plan? For more information: 
https://dec.alaska.gov/water/wastewater/stormwater/multisector/  
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Harbor Operations 

(Best practices for harbor facilities or operations) 

Choose from the following criteria: Silver Certification = 3, Gold = 7, Platinum = 16 

  

 Yes  Not Yet N/A 

a)    Fuel storage and waste tanks are clearly labeled and stored in a manner that does not 

allow release to the environment.    

   

b)    Facility provides used oil and oily rag collection and disposal.      

c) There is an ordinance or policy addressing abandoned and derelict vessels. They are 

removed when possible. 

   

d) Signs are posted informing boaters and staff of harbor environmental policies.    

e)     Litter and pet waste is picked-up within harbor and along shoreline daily.    

f)     Facility provides collection bins and bags for pet waste.    

g)     Clean, functional restrooms are provided when harbor is open for business.    

h)    Some of the following items are available to boaters for maintenance activity at the 

marina: tarps, trash bags, oil pads and/or bilge socks. 

   

i) Oil boom and spill response materials are available and easily accessible.    

j) The contents of hazardous waste containers are appropriately stored and labeled 
including accumulation start dates.  Note: the recommendation for storage of hazardous 
waste is on an impervious surface with containment able to retain 110% of the volume of 
the largest container. 

 

   

k) Facility properly stores and disposes of batteries, antifreeze, and paint products. 

 

   

l) Facility retains disposal and recycling records and compares the amount of waste 

generated and shipped with past years to monitor progress. 

   

m) Local response officials, particularly the fire department, are familiar with the location and 
character of hazardous materials stored on site. 
 

   

n) There are disposal options for zincs at grid, boatyard, and/or other upland areas where 
boaters do maintenance. 

 

   

o) Disposal policies for dock or facility construction and replacement projects at your facility 
are in place and followed.  

 

   

p) If recycling is available in your community, it is provided for your boaters and staff.     

q) Facility sends used oil to an approved recycling facility or it is re-used on site.    

r) Harbor policy covers minimizing pollution and debris from tidal grid and boatyard use 
including abrasive blasting, painting, and sanding. 

   

s) Facility provides sewage pump out stations that are well signed and accessible.    
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t) Provide example(s) of innovative best management practices not listed above that are 
unique to your marina. 

   

         Future or in-progress items: 
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Water Management and Coastal Resiliency 

(Best practices to address water quality and to minimize damage from natural disasters) 

Choose from the following criteria: Silver Certification = 1, Gold = 4, Platinum = 9 

  

 Yes  Not Yet N/A 

a. Facility cleans storm drains, gutters and other water management structures on a 

systematic schedule. 

   

b. All storm drains are labeled (i.e. No Dumping, Drains to Ocean) and staff ensures 

impermeable surfaces remain free of waste from employees and boaters. 

   

c. New construction or renovation projects minimize impervious cover (such as asphalt 

and concrete) and runoff. Examples include utilizing gravel, grass, or permeable 

pavers.  

   

d. Facility incorporates techniques that reduce stormwater pollutants, such as planting 

native shrubs around maintenance areas, and/or replacing impervious areas with 

pervious areas. 

   

e. Boaters are encouraged to minimize gray-water discharges. Also, discharge from Type 

I and Type II MSDs is discouraged in the slip or mooring. 

   

f. Facility has prevention measures in place to protect against discharges from floor 

drains and sumps in buildings. 

   

g. A fish and bait management plan limits fish waste disposal to areas that do not impair 

water quality.  

   

h. Facility provides an oil/water separation service to filter bilge water.    

i.      Facility promotes the use of aquatic safe herbicides and pesticides if applicable.    

j. A completed natural hazard emergency document is on file and reviewed with staff 

annually. 

   

k.      Employ living shoreline techniques or no wake signs to protect shoreline from 

erosion. 

   

l. Provide example(s) of innovative best management practices not listed above that are 

unique to your marina. 

   

Future or in-progress items:  
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Boater Education 

(Best practices to minimize pollution from boaters) 

Choose from the following criteria: Silver Certification = 1, Gold = 3, Platinum = 7 

  

 Yes  Not Yet N/A 

a) Facility provides educational materials about best boating practices that are readily 
accessible to boaters in the form of brochures, factsheets, pamphlets and/or other 
publications. 

   

b) Facility incorporates language or educational materials about environmental best 

management practices in boater slip agreements. 

   

c) Pollution prevention and waste management activities are regularly published by harbor 

(includes press release, social media, email). 

   

d) Publicly recognize boaters when they demonstrate environmental stewardship 
(newsletters, boater of the month, social media, etc.). 

   

e) Boaters are provided information on the proper handling of older refrigeration systems 
that may have CFCs as refrigerants. 

 

   

f) Options for fishing gear disposal are made available to boaters. 

 

   

g) Boaters are provided with information on the proper storage and disposal of wastes not 
accepted on-site. 

 

   

h) There is signage prohibiting the feeding of wild animals.    

i) Provide example(s) of innovative best management practices not listed above that are 

unique to your marina. 

   

Future or in-progress items:  
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Employee Training and Community Outreach 

(Best Management Practices for staff and communities) 

Choose from the following criteria: Silver Certification = 1, Gold = 3, Platinum = 7 

  

 Yes  Not Yet N/A 

a) All employees (including seasonal employees) are educated about pollution prevention in 
routine meetings and/or trainings. 

   

b) Facility trains employees on best practices for bilge maintenance and to watch for 
inappropriate discharges. 

   

c) Employees are trained in management of hazardous materials as well as other relevant 
safety requirements.  

   

d) Facility maintains staff training records. 

 

   

e) Employees are trained to talk to boaters about strategies to prevent littering and pollution. 

 

   

f) Encourage and assist employees to attend professional development trainings and 

certifications in relation to environmental issues. 

   

g) Publicly recognize employees when they demonstrate environmental stewardship 

(newsletters, employee of the month, social media, etc.). 

   

h) Partner with a local school, youth club or other organization to offer field trips, clean-up 
efforts or collaborative programs. 

   

i) Provide example(s) of innovative best management practices not listed above that are 

unique to your marina. 

   

Future or in-progress items:  

 

Certification Tier Achieved (Circle):               Silver                         Gold                               Platinum 

Verified by Alaska Clean Harbors Program Representative: 

Name: 

Affiliation & Date: 
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