CITY OF

DILLINGHAM

ALASKA

CITY COUNCIL SPECIAL MEETING
Monday, September 20, 2021 at 5:30 PM

AGENDA

In compliance with the Americans with Disabilities Act, individuals needing special accommodations /
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days
before the meeting.

MEETING INFORMATION

CITY COUNCIL SPECIAL MEETING
CITY HALL COUNCIL CHAMBERS
Limited Seating Available - Masks Required
141 Main Street, Dillingham, AK 99576 (907) 842-5212

This meeting will also be available at the following online location:
https://us02web.zoom.us/j/84485175583?pwd=Uk5GNFY 1ckVhWE5QRV02eks4Q2tMZz09
Meeting ID: 844 8517 5583; participant #; passcode: 918653
Or dial (346) 248-7799; or (669) 900-6833

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)
SPECIAL BUSINESS
COUNCIL COMMENTS
MAYOR’S COMMENTS
EXECUTIVE SESSION
1. Personnel Matter - City Manager Interview
ADJOURNMENT




Mayor & Dillingham City cd Section tem L.
Alice Ruby TN Chris Napoli

= : Bill Rodawalt
Manager CITY OF Aksel Buholm
Chris Hladick DlLLlNGHAM Curt Armstrong
ALAS KA Andy Ander;on
Gregg Marxmiller
MEMORANDUM
Date: September 17, 2021
To: Dillingham City Council
From: Lori Goodell, City Clerk
Subject: City Manager Recruitment

This summary is provided to update the City Council regarding the status of City Manager
recruitment and plans going forward.

City Manager Recruitment Current Status:

e Pearson Consulting was retained in January for City Manager recruitment.

e Council received ongoing reports from Pearson Consulting regarding applicants
and initial contact.

e Resumes included in council packets when received.

e Mr. Pearson made preliminary ranking based on relevant experience.

e Counsel met in Executive Session August 12, 2021 to hear report on candidates.
Met again on September 2, 2021 in Executive Session to confirm candidates.

Next Steps:

September 20, 2021. Council Special Meeting; Executive Session, Manager Interview.
September 22, 2021. Council Special Meeting; Executive Session, Manager Interview.

The outcome of the interviews will then determine the direction taken:
1. Council chooses to pursue further discussion with either or both candidates.
a. Dates to be determined for possible in-person interview.

2. Council determines neither candidate is right for the community.
a. Pearson Consulting continues recruitment efforts.

The current goal is to complete the recruitment process and have a permanent City
Manager on board by mid-November.
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