
 

CITY COUNCIL REGULAR MEETING 
Thursday, August 10, 2023 at 7:00 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

 

 

MEETING INFORMATION 

AMENDED AGENDA 

CITY COUNCIL REGULAR MEETING 
CITY HALL COUNCIL CHAMBERS / 7:00 p.m. 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 

This meeting will also be available at the following online location: 
https://us02web.zoom.us/j/82958010359?pwd=dwphaxewrmpgrvnrszvnc2d3ywl1zz09 

Meeting ID: 829 5801 0359; passcode: 585259  
Or dial (346) 248-7799, or (669) 900-6833 

 

CALL TO ORDER 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES 

1. Minutes of May 22, 2023; Special Council Meeting 

2. Minutes of June 1, 2023; Regular Council Meeting 

3. Minutes of June 15, 2023 Regular Council Meeting 

4. Minutes of June 29 Special Council Meeting 

APPROVAL OF CONSENT AGENDA 

APPROVAL OF AGENDA 

STAFF REPORTS 

5. Acting City Manager Goodell Report 

6. Acting City Manager Report Johnson 

7. Department Reports 

PUBLIC HEARINGS 
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CITIZEN’S COMMENTS (Prior Notice or Agenda Items) 

ORDINANCES AND RESOLUTIONS 

8. Resolution 2023-24 

9. Resolution 2023-25 

10. Action Memorandum 2023-22 

UNFINISHED BUSINESS 

11. Snow Removal Plan July 2023 

12. City Owned Properties 

13. Hyster Reconsideration 

14. Lobbyist Report 

NEW BUSINESS 

15. Council Vacancy 

16. Accepting Robert Mawson Resignation 

17. Wood-Tikchik State Park Recommendation 

18. City Manager Recruitment 

CITIZEN’S DISCUSSION (Open to the Public) 

MAYOR’S COMMENTS 

MAYOR’S COMMENTS 

COUNCIL COMMENTS 

19. Executive Session - Ethics Complaint 

ADJOURNMENT 

INFORMATIONAL ITEMS 

Page 2



1 

 

CITY COUNCIL SPECIAL MEETING 
Monday, May 22, 2023 at 5:30 PM 

MINUTES 

CALL TO ORDER 

A special meeting of the Dillingham City Council was held on Monday, May 22, 2023, at the Dillingham 
City Council Chambers and via video conferencing, in Dillingham, Alaska. Mayor Ruby called the meeting 
to order at 5:40 p.m.   

ROLL CALL 

Mayor Ruby was present. 

Council members present and establishing a quorum (a quorum being four): 
Aksel Buholm Curt Armstrong Michael Bennett  
Perry Abrams Kaleb Westfall   

Council members excused. 
Kim Johnson  

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 

MOTION to approve the agenda made by Kaleb Westfall seconded by Curt Armstrong. 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member Buholm, Council 
Member Bennett, Council Member Westfall 

CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)  

No comments were made. 

SPECIAL BUSINESS  

1. Adopt Resolution 2023-17; A Resolution of The Dillingham City Council to Waive the 
Competitive Bid Process to Authorize the City Manager to Contract Pape Material Handling to 
Repair the City Dock’s Hyster 1050 and Hyster 800 Forklifts. 

MOTION to adopt Resolution 2023-17 made by Kaleb Westfall, seconded by Curt Armstrong.  

• Noted additional quotes were obtained from Statewide Machinery Inc. and Pape Material 

Handling.  

• Clarified that wavier was based upon DMC 4.30.130(B) 

• Stated Pape Material Handling was informed of May 4, 2023, Council Action and notified 
they could resubmit a quote.  

• Stated Statewide Machinery Inc. notified the City and Council of withdrawing quote due to 
feeling lack of support from City Administration and will not be taking any jobs from the City 
until new administration is brought on. 

• Noted Pape Material Handling completed a post season 2022 assessment on the 
equipment.  
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• Commented preference to adhere to code RFP process. Commented the RFP process 
takes a minimum of three weeks.  

• Noted past maintenance and repairs were conducted by Pape, who is a Hyster 
manufacturer rep.  

• Disappointment expressed in local vendor unwilling to work with the City in the future, while 
noting understanding of anger and feeling like the process was completed incorrectly.  

• Noted the City is currently using a forklift from AML, while city equipment is out of 
commission.  

• Requested future planning for expected maintenance and equipment needs. 

VOTING Yea:, Council Member Armstrong, Council Member Abrams. 

 VOTING No: Council Member Buholm, Council Member Bennett, Council Member Westfall 

 Motion fails, Resolution 2023-17 not adopted. 

2. Adopt Action Memorandum 2023-07; Authorize the City Manager to Purchase a Tow Behind 
Spreader 

MOTION to adopt Action Memorandum 2023-07 made by Curt Armstrong, seconded by Kaleb 

Westfall.  

• Noted in discussions with Public Works and Assistant Finance Director of Purchasing, the 
selection of spreader is the best option based on current conditions with City.  

• Expressed concern with spreader, not having suspension, and size, recommended looking 
at a highway grade spreader over garden variety.  

• Suggested adding sand to the Landfill when ordered this winter.  

VOTING No: Council Member Armstrong, Council Member Abrams, Council Member Buholm, 
Council Member Bennett, Council Member Westfall 

 Motion fails, Action Memorandum 2023-07 not adopted. 

3. Adopt Action Memorandum 2023-13; Repair the Harbor Floats 

MOTION to adopt Action Memorandum 2023-13 made by Kaleb Westfall, seconded by Curt 

Armstrong. 

• Noted this would fix our current floats for a predicted three years, over patching them as have 
been done in past seasons, which required staff to manually pump the floats twice a day, 
every day. 

• Expressed the importance of looking for a local source if available, Statewide Machinery Inc 
submitted a quote for this job. 

• Specified this work would pertain to four of the six floats, with previous authorization of one 
float repaired to get the dredging completed as soon as possible. 

• Noted that multiple contractors were contacted, and the City went with the most cost-effective 
repair for the single float repair.  

• Clarified two floats would be repaired pre-season and two floats would be repaired post-
season. 

• Stated unclear on Statewide Machinery Inc quote status after receiving email noting would 
not be taking any jobs from the City until new administration is brought on. 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member Buholm.  

VOTING No: Council Member Bennett, Council Member Westfall 

 Motion fails, Action Memorandum 2023-13 not adopted. 
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4. Adopt Action Memorandum 2023-14; Increase Salary for Chief of Police Position 

MOTION to adopt Action Memorandum 2023-14 made by Curt Armstrong, seconded by Kaleb 
Westfall. 

MOTION to Postpone Action Memorandum 2023-14; Increase Salary for Chief of Police Position 
to the next council meeting made by Kaleb Westfall and seconded by Michael Bennett. 

• Spoke in support of increasing the advertised salary for the Chief of Police in order to recruit 
a viable experienced candidate, which is proving challenging with current pay scale. 

• Clarified that the pay scale would not be changing, only allow the City Manager to advertise 
at the top of the current pay scale.  

• Noted some current employees are working in multiple positions due to lack of staff and this 
would allow some support to that.  

• Expressed this would only affect the advertising of the permanent position and not the interim 
chief position.  

• Noted employees working in acting status/ multiple positions are paid the higher wage of the 
acting status.  

• Stated the action memorandum would allow for advertising at the higher range of the current 
pay scale, not adjust the current pay scale.  

• Remarked concern on undermining other employees with the increase in one salary over 
entire departments.  

• Spoke in support of making recruiting a chief of police and public works director the primary 
focus to gain needed leadership, and once obtained, to focus on the rest of staff. 

VOTING to Postpone Yea: Council Member Armstrong, Council Member Abrams, Council 
Member Buholm, Council Member Bennett, Council Member Westfall, Council Member 
Bennett, Council Member Westfall 

5. Interim Police Chief  

• Noted alarmingly high turnover in patrol officers and the importance of having immediate 
leadership.  

• Clarified there would be a month-by-month contract with applicant.  

• Noted Russel Consulting will be conducting the Public Safety assessment on June 6, 2023. 

• Reported commonalities on the exit interviews from patrol officers are a lack of leadership 
and support, leading to feeling unsafe due to those conditions. 

• Noted in discussions with Russel Consulting the average salary for Chief of Police is 
$140,000 or more.  

• Noted that an interim would allow for officer Maines to return to patrol duty and create more 
support and leadership in the department.  

• Council expressed support for the City Manager to recruit an interim chief of police.  

COUNCIL COMMENTS  

 Michael Bennet makes a motion to direct the manager to proceed with a sealed bid RFP 
process on forklift repairs and research the use of other equipment in the interim, seconded by 
Aksel Buholm. 

Voting Yea: Council Member Armstrong, Council Member Abrams, Council Member Buholm, 
Council Member Bennett, Council Member Westfall, Council Member Bennett, Council Member 
Westfall 

Michael Bennett makes a motion to direct manager to look into larger and more permanent 
sanding equipment, seconded by Aksel Buholm. 
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• Expressed concern with not having knowledge of all of the current equipment and repairs 
needed of all City owned items due to high turn over 

• Noted possibility to look at state owned sanders for sale.  

Voting Yea: Council Member Armstrong, Council Member Abrams, Council Member Buholm, 
Council Member Bennett, Council Member Westfall, Council Member Bennett, Council Member 
Westfall 

 Spoke in support of waiting for the budget meeting to review department wages and salaries. 

 Directed the Finance and Budget Committee to review the department wages and salaries. 

 Michael Bennet makes a motion to direct the manager to proceed with a sealed bid RFP 
process for the harbor floats, Aksel Buholm seconds.  

• Noted the RFP process will slow down the season with the current condition of the harbor 

floats. 

Voting Yea: Council Member Armstrong, Council Member Abrams, Council Member Buholm, 
Council Member Bennett, Council Member Westfall, Council Member Bennett, Council Member 
Westfall 

Questioned action of appointing acting city manager while current acting city manager is away 
10 days for family emergency. 

Aksel Buholm moves to give direction to the code committee to research the appointment of 

acting manager process, seconded by Michael Bennett.  

• Reference DMC 2.21.010 and 2.21.080, city council appoints acting city manager.  

• Noted that acting city manager is still working while away, and previously city managers 
would appoint an acting city manager if gone for short periods of time.  

• Recommends sending it to Code Review committee to review.  

• Expressed concern on having city council schedule a meeting to appoint acting city 
manager when manager is only out of town for a short time.  

Voting Yea: Council Member Armstrong, Council Member Abrams, Council Member Buholm, 
Council Member Bennett, Council Member Westfall, Council Member Bennett, Council Member 
Westfall 

Questioned on equipment schedule, the compactor at the port is down and if an RFP can be 

created to repair it due to hazards created with no compactor.  

Clarified two harbor cranes are currently under repair by Statewide Machinery Inc and CMI is 
conducting an assessment on the link belt for the dock  

Noted council would like an update on compactor, cranes, RFP’s in next packet 

Thank everyone for their work and noted the difficulties present. 

MAYOR’S COMMENTS  

Spoke in concern of how current staff is working double time and sometimes triple time to ensure things 

get completed and noted sadness in subjectivity to public criticisms due to position of public servant. 

Thank the staff for their hard work and shared appreciation for them. 

EXECUTIVE SESSION 

6. Personnel Matter - City Manager Position 

Matters which by law are required to be confidential. 
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MOTION: Michael Bennett moved, and Kaleb Westfall seconded the motion to move into 
executive session regarding City Manager Position. Matters which by law are required to be 
confidential. [7:40 p.m.] 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member 
Buholm, Council Member Bennett, Council Member Johnson, Council Member Westfall 

MOTION: Kaleb Westfall moved, and Michael Bennett seconded the motion to exit executive 
session. [8:28 p.m.] 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member 
Buholm, Council Member Bennett, Council Member Johnson, Council Member Westfall 

 

ADJOURNMENT  

Mayor Ruby adjourned the meeting at 8:28 p.m. 

 

 

 

 

 ______________________________ 

 Mayor Alice Ruby 

[SEAL] 

ATTEST: 

 

 

 

_____________________________________ 

City Clerk 

 

Approval Date: ________________________ 
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CITY COUNCIL REGULAR MEETING 
Thursday, June 01, 2023 at 7:00 PM 

MINUTES 

 

CALL TO ORDER 

A regular meeting of the Dillingham City Council was held on Thursday, June 1, 2023, at the Dillingham 
City Council Chambers and via video conferencing, in Dillingham, Alaska. Mayor Ruby called the 
meeting to order at 7:23 p.m.  The meeting was preceded by a council workshop on the FY2024 
Budget. 

ROLL CALL 

Mayor Ruby was present. 

Council members present and establishing a quorum (a quorum being four): 
Michael Bennett Kim Johnson Curt Armstrong  
Perry Abrams Kaleb Westfall Aksel Buholm  

PLEDGE OF ALLEGIANCE The Mayor, Council and members of the public cited the Pledge of 
Allegiance. 

APPROVAL OF MINUTES 

1. Minutes of May 4, 2023, Regular Council Meeting 

MOTION: Kim Johnson moved, and Perry Abrams seconded the motion to approve the May 

4, 2023 council meeting minutes. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 
Council Member Bennett, Council Member Armstrong; Council Member Buholm 

APPROVAL OF CONSENT AGENDA 

There was no consent agenda.  

APPROVAL OF AGENDA 

MOTION: To approve the agenda made by Kaleb Westfall, seconded by Kim Johnson. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, Council 
Member Bennett, Council Member Armstrong; Council Member Buholm 

STAFF REPORTS 

2. Standing Committee Reports 

Code Review Committee: 

• May 13, 2023 meeting minutes are in the packet.  The committee also met in May. 

Finance & Budget Committee: 

Page 8

Section . Item 2.



 
Dillingham AK City Council Regular Meeting June 01, 2023 

 

Page 2 of 6 

• Met throughout April and May.  Topics covered, FY23 budget revision, FY24 budget 
appropriation, and the fish processing excise tax. 

 

3. City Manager, Staffing and Lobbyist Reports 

• One float arm repair completed, second float waiting for council approval. 

• Upper parking area in harbor being developed. 

• Erosion at Kanakanak Beach and Wood River ramp clean up to be addressed. 

• The State of Alaska Senate Amendment 38 allocates 5,000,000 for the City of Dillingham – 
Harbor Float Replacement.  The appropriation is subject to final budget approval by the 
Governor.  Letter to Governor and Ryan Anderson signed by Mayor and Council completed 
and sent supporting the need for the funding of the project. 

• Outer breakwater project needs to be pick project back up.  Under the Tribal Partnership 
Program, this is a potential funding source for a 2nd phase shore protection channel into the 
harbor. 

• 5 million for snag point erosion to protect the sewage lagoon.  This is a 23 million project 
that the 5 million only covers the engineering and Geotechnical planning for this project. 

• The CIP list and possible funding sources needs to be developed, keeping in mind the need 
for the City to match possible funding sources. There is need to dedicate monies from the 
Fund Balance for CIP. 

• Waste oil at the harbor and at the Public Works is an issue.  Council member Buholm 
suggested purchasing a waste oil burner and will pass along the type of burner that he has 
knowledge of. 

• We need to thank Representative Edgmon, Senator Hoffman, US Senator Murkowski for 
the funding to the City. 

Discussion by the Council included how to engage with legislators and possible invites to the 
community.  Support the continued involvement with SWAMC and AML.  If possible, 
coordinated efforts with travel with the Tribe, village corporation and City with a focused 
approach may result in added funds to address the issues and needs of the community. 

PUBLIC HEARINGS None. 

CITIZEN’S COMMENTS (Prior Notice or Agenda Items)   

Paul Liedburg addressed the Council in support of the Greenstar resolution.  The Friends of the Library 
supports the program, and it provides opportunities for equipment repair and replacement, backhaul of 
recycle materials.  The current backhauls efforts 52,000 pounds of electrical, 900 bulbs and 1500 
pounds of net waste, plus the aluminum cans at the Senior Center all to reduce the waste into the 
landfill.  These efforts are because of the partnership with Curyung Tribe, Bristol Bay Native 
Association and volunteers who make up the Friends of the Library.  Finally, the City should evaluate 
the need to reduce the number of days that the landfill is open to the public since the staff at the landfill 
don’t have time to strategize on any future landfill opportunities.   

ORDINANCES AND RESOLUTIONS 

4. Introduce Ordinance 2023-04; An Ordinance of the Dillingham City Council Adopting the 

Budget and Appropriating Funds for the FY2024 City of Dillingham Budget 

MOTION: To introduce Ordinance 2023-04 made by Kim Johnson seconded by Perry 
Abrams.  In discussion, the Council discussed the wage study and the current salary 
schedule. 

AMENDMENT:  Perry Abrams makes a motion to amend the proposed ordinance for the 
salary schedule to have a 5% raise increase pending the completion of the wage study, 
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seconded by Kim Johnson.  Council discussion included that what is the cost of the study at 
approximately $10,000 and it will take 6 months to complete looking at the market, cost of 
living and other variables.  Discussion included reviewing AML’s salary comparison. 

VOTING ON AMENDMENT:  Voting yea: Council Member Abrams and Council Member 
Westfall.  Voting Nae: Council Member Johnson, Council Member Bennett, Council Member 
Armstrong, and Council Member Buholm, amendment fails. 

VOTING ON MAIN MOTION: Yea: Council Member Johnson, Council Member Abrams, 
Council Member Westfall, Council Member Bennett, Council Member Armstrong; Council 
Member Buholm 

5. Adopt Resolution 2023-18; A Resolution of The Dillingham City Council Revising Membership 
Seats and the Process for Nomination of the Library Advisory Board. 

MOTION: To adopt Resolution 2023-18 made by Kim Johnson seconded by Michael Bennett. 

Discussion by the Council included that this was reviewed by the Library Board and the Code 
Review Committee. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 
Council Member Bennett, Council Member Armstrong; Council Member Buholm 

6. Adopt Resolution 2023-19; A Resolution of the City of Dillingham to become a Participate of 

the Green Star Program 

MOTION: To adopt Resolution 2023-19 made by Kim Johnson seconded by Michael Bennett. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 
Council Member Bennett, Council Member Armstrong; Council Member Buholm 

7. Adopt Resolution 2023-20; A Resolution of the Dillingham City Council Authorizing the City 
of Dillingham to Accept a Grant from the Alaska Department of Natural Resources for 
a Firebreak at the Landfill 

MOTION: To adopt Resolution 2023-20 made by Kim Johnson seconded by Michael Bennett. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 
Council Member Bennett, Council Member Armstrong; Council Member Buholm 

UNFINISHED BUSINESS 

8. Harbor Floats Repair Update – Acting City Manager Goodell mentioned that under Code, this 
repair for each float is under the $30,000 threshold and that the quotes to repair each float will 
lead to the same results as the quotes that staff received.  The recommendation was made to 
move forward with the request to repair the floats.  Discussion by Council Member, Johnson 
who was not at the meeting asked that the existing council members who were present at the 
meeting bring back the vote for reconsideration. 

   MOTION: To bring back Resolution 2023-13 back to the table for action tonight made by Aksel 
Buholm and seconded by Michael Bennett. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 

Council Member Bennett, Council Member Armstrong; Council Member Buholm 

MOTION: To adopt Resolution 2023-13 made by Kim Johnson seconded by Michael Bennett. 
Discussion by the Council included the need to follow the procurement outlined in Code and 
need to for a competitive bid process.  The council encouraged the staff to follow the RFP 
process. 
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AMENDMENT:  Kaleb Westfall moved to amend Resolution 2023-13 from 4 floats to 2 floats 
and the remaining 2 floats be put in a RFP for after the fishing season and the last sentence 
following the City of Dillingham Procurement Policy, seconded by Kim Johnson.  Council 
discussion included moving the Procurement Policy to the Code Review Committee to assess 
the threshold procurement amounts. 

VOTING ON THE AMENDMENT Yea: Council Member Johnson, Council Member Abrams, 
Council Member Westfall, Council Member Bennett, Council Member Armstrong; Council 
Member Buholm.  Council discussion requested that staff explore if the vendor experienced 
any monetary loss due to the delay. 

VOTING ON RESOLUTION 2023-13, AS AMENDED Yea: Council Member Johnson, Council 
Member Abrams, Council Member Westfall, Council Member Bennett, Council Member 
Armstrong; Council Member Buholm 

9. Dock Forklift Repairs Update – Acting City Manager Goodell discussed the quandary with the 
timing of the dock repair for the Hyster Forklifts.  Lobbyist Hladick provided that in the past for 
specialized equipment the City used to have a sole source contract.  Council members 
discussed the need to go out to bid following Dillingham Municipal Code, to make sure we all 
learn from this and the need to look ahead to adequately schedule this type of maintenance, 
and that the Council’s oversight is lacking as well.    There is a need to have a maintenance 
schedule on all City equipment, accountability and maintain our equipment to the highest level. 

Citizen Committee Appointments – There were no appointments. 

NEW BUSINESS – There was no new business. 

CITIZEN’S DISCUSSION (Open to the Public) – None. 

COUNCIL COMMENT 

 Council Member Buholm made a MOTION to immediately appoint Kim Johnson as Acting City 
Manager upon her resignation from the City Council and to include a 2 week transition with current 
Acting City Manager Lori Goodell, seconded by Council Member Michael Bennett.  Mayor Ruby called 
for a 5-minute recess.  Lobbyist Hladick requested that there be a Point of Order and that this motion 
needs to be on the agenda and noticed.  Council member Buholm stated that Kim Johnson is highly 
qualified to take the position.  She has a masters degree in Public Administration and sits on boards 
and councils. 

The Council recessed at 9:10 p.m. 

Mayor Ruby called the Council back to order at 9:19 p.m. 

 The Mayor recognized Council Member Kim Johnson.  Council member Johnson stated, “that she has 
a Master’s degree in Public Administration, is on the Board of Directors for Bristol Bay Native 
Corporation with revenues reaching 2 billion, and she has applied for the City Manager position in the 
past, however she recognizes that she has no municipal experience and the reason she elected to run 
for the City Council.  She continued that there is a process in place to hire a manager and a timeframe 
to follow.  We have existing staff on hand to get us through the summer season successfully.  She told 
the Council she does not support the motion.  The Mayor recognized Council Member Armstrong who 
mentioned that we can’t force Kim to resign from the Council. 

VOTING Yea: Council Member Buholm, and Council Member Bennett.  Nae:  Council Member Westfall, 

Council Member Abrams, Council Member Armstrong; and Council Member Johnson, motion fails. 

 Council Member Buholm made a MOTION for the manager and staff to provide an update at the next 
Council meeting regarding Squaw Creek, Yako and Dragnet Roads, seconded by Council Member 
Johnson.   
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VOTING Yea: Council Member Johnson, Council Member Buholm, Council Member Bennett, Council 
Member Westfall, Council Member Armstrong; Council Member Abrams. 

Council Member Buholm made a MOTION to direct the city manager to talk to local contractors for 
snow removal and to plow the city streets as part of a snow removal plan, seconded by Council 
Member Kim Johnson.  Discussion to include an update for the August Meeting, what can be done as 
part of a contingency plan, and what are our options.   

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member Bennett, Council 

Member Westfall, Council Member Johnson; Council Member Buholm. 

Council Member Buholm asked what property do we own?  Council Member Buholm made a MOTION 
that a report for the August meeting on property the City of Dillingham owns, seconded by Council 
Member Johnson.  Discussion by the Council included just providing a list even if it is not complete.  

VOTING Yea: Council Member Bennett, Council Member Westfall, Council Member Buholm, Council 
Member Johnson, Council Member Abrams; Council Member Armstrong. 

The Mayor recognized Council Member Bennett who raised concern with the Dillingham City School 
budget and when was the review per the resolution going to be addressed? Council Member Bennett 
made a MOTION, that the agenda for the Council’s June 15th meeting include an item on the agenda 
regarding the School District funding, seconded by Council Member Johnson. 

VOTING Yea: Council Member Westfall, Council Member Buholm, Council Member Abrams, Council 
Member Johnson, Council Member Bennett; Council Member Armstrong. 

The Mayor recognized Council Member Johnson, who thanked Ida Noonkesser who is retiring from the 
Senior Center and hopes the City can recognize her years of service and a commendation is 
appropriate.  Council Member Johnson is concerned with our revenue and the sustainability is an 
important discussion and that we need to live within our means and find ways to bring more revenue to 
the City of Dillingham. 

The Mayor recognized Council Member Westfall who went on to recognize Ida Noonkesser’s 
contributions.  Council Member Westfall made a MOTION to recognize Ida Noonkesser’s contributions, 
seconded by Council Member Buholm.  Discussion by the Council included for Council Members to 
attend the Senior Center lunches and interact with our seniors.  Council Member Johnson asked for 
unanimous consent, motion carried with UNANIMOUS CONSENT.   

Council Member Westfall made a motion, for a report on the Ingersal Rand compactor status at the 

June 15th meeting, seconded by Council Member Bennett. 

VOTING Yea: Council Member Westfall, Council Member Buholm, Council Member Abrams, Council 
Member Johnson, Council Member Bennett; Council Member Armstrong. 

The Mayor recognized Council Member Buholm.  Council Member Buholm made a MOTION to start 

advertising for the City Manager of Dillingham, seconded by Council Member Bennett. 

VOTING: Council Member Johnson No, Council Member Bennett Yes, Council Member Buholm Yes, 
Council Member Westfall No, Council Member Armstrong No, Council Member Abrams No, motion 
fails. 

MAYOR’S COMMENTS 

Mayor Ruby informed the Council that she has contacted Tim Pearson who is willing to work with the 
Council to identify and formulate a plan for an interim manager.   She asked for a moment of silence to 
recognize those we lost since our last meeting and acknowledged the Representative Edgmon lost his 
mother, Edie Shade, who was a respected elder in our community. 
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ADJOURNMENT 

Mayor Ruby adjourned the meeting at 9:47 p.m. 

 

 

 

 

 ______________________________ 

 Mayor Alice Ruby 

[SEAL] 

ATTEST: 

 

_____________________________________ 

City Clerk 

 

Approval Date: ________________________ 
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CITY COUNCIL REGULAR MEETING 
Thursday, June 15, 2023 at 7:00 PM 

MINUTES 

CALL TO ORDER 

A regular meeting of the Dillingham City Council was held on Thursday, June 15, 2023, at the 
Dillingham City Council Chambers and via video conferencing, in Dillingham, Alaska. Mayor Ruby 
called the meeting to order at 7:00 p.m.  The meeting was preceded by a council workshop on the 
FY2024 Budget. 

ROLL CALL 

Mayor Ruby was present. 

Council members present and establishing a quorum (a quorum being four): 
Michael Bennett Kim Johnson Curt Armstrong  
Perry Abrams Kaleb Westfall Aksel Buholm  

PLEDGE OF ALLEGIANCE The Mayor, Council, staff and public cited the Pledge of Allegiance. 

APPROVAL OF MINUTES 

There were no minutes. 

APPROVAL OF CONSENT AGENDA 

There was no consent agenda.  

APPROVAL OF AGENDA 

MOTION: To approve the agenda made by Council Member Kim Johnson, seconded by Council 
Member Michael Bennett. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, Council 
Member Bennett, Council Member Armstrong; Council Member Buholm 

STAFF REPORTS 

PUBLIC HEARINGS The Mayor opened the public hearing at 7:03 p.m. and with no questions, she 
closed the public hearing on:  

1. Ordinance 2023-03(A); An Ordinance of The Dillingham City Council Amending the Budget by 
Adopting Budget Amendment No. 1 and Appropriating Funds for the FY2023 City of 
Dillingham Budget 

2. Ordinance 2023-04; An Ordinance of The Dillingham City Council Adopting the Budget and 
Appropriating Funds for the FY2024 City of Dillingham Budget. 

CITIZEN’S COMMENTS (Prior Notice or Agenda Items) 

3. Representative Bryce Edgmon.  Mayor Ruby recognized and thanked Bryce for his efforts to 
assist the community with funding.  Representative Edgmon gave a legislative overview of the 
past legislative and Special sessions.  The Base Student Allocation was not increased but the 
one time funding will assist school districts with their budgets.  The Capital Budget included 5 
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million for the Board Harbor and he mentioned the 5 million in federal funding for Snag Point 
erosion.   

4. DCSD Budget  

The Mayor recognized Dillingham School District Business Manager, Phil Hulett, who stated 
that the Legislator gave one time funding and there was no movement to increase the Base 
Student Allocation.  While the District will see an increase based on the one time funding, the 
district will not see the funds until the October student count is submitted and all districts are 
waiting to see if the funds will be vetoed by the Governor.  
 
The Mayor recognized Jackir Wilson who stated she lives on Squaw Creek Road and is 
attending the meeting to hear the report on the agenda. 
 
The Mayor recognized Dillon Braund who stated that he thanks the Public Works Department 
for grading Squaw Creek road and thanks Patty Buholm, City Planner, for talking to the 
residents who reside on Squaw Creek Road and making efforts to work with the residents to 
remove trees last fall.  There still is a need for a chipper to because of the downed trees and 
the road still needs drainage and more frequent grading. 
 
The Mayor recognized Frank Woods who stated that in the past he worked for Jakes and he is 
very concerned with the recent fentanyl drug overdoses in our community.  The community 
lost venues for the youth and we need prevention programs for our kids.  We need to be 
proactive to address the issue. 
 
The Mayor recognized Amy Brower, DCSD Superintendent who was online and happy to 
answer any questions from the Council regarding the District budget.   

 

ORDINANCES AND RESOLUTIONS 

5. Adopt Ordinance 2023-03(A); An Ordinance of The Dillingham City Council Amending the 
Budget by Adopting Budget Amendment No. 1 and Appropriating Funds for the FY2023 City of 
Dillingham Budget 

MOTION: to adopt Ordinance 2023-03(A) made by Kim Johnson, seconded by Kaleb Westfall. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 
Council Member Bennett, Council Member Armstrong; Council Member Buholm 

6. Adopt Ordinance 2023-04; An Ordinance of The Dillingham City Council Adopting the Budget 

and Appropriating Funds for the FY2024 City of Dillingham Budget 

MOTION: to adopt Ordinance 2023-04 made by Kim Johnson, seconded by Perry Abrams. 

AMENDMENT, Aksel Buholm moved to amend Ordinance 2023-04 to include the City of 
Dillingham contribution is 1.7 million and to amend the resolution to appropriate from 1.4 
million to 1.7 million, seconded by Michael Bennett. 
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VOTING Yea: Council Member Johnson, Council Member Westfall, Council Member Bennett, 
Council Member Buholm; Council Member Armstrong; 

VOTING No:  Council Member Abrams. 

AMENDMENT, Kim Johnson moves to amend salaries and COLA on the salary schedule to 
8.27%, seconded by Kaleb Westfall. 

VOTING Yea: Council Member Johnson, Council Member Westfall, Council Member Bennett, 
Council Member Buholm; Council Member Armstrong; 

VOTING No:  Council Member Abrams. 

MOTION: Michael Bennett moved to adopt Ordinance 2023-04 as amended, seconded by 
Aksel Buholm.   

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 
Council Member Bennett, Council Member Buholm; Council Member Armstrong. 

7. Adopt Resolution 2023-21; A Resolution of the Dillingham City Council Establishing the Rate 
of Levy of Tax, The Date Taxes Are Due, and The Delinquent Dates For Calendar Year 2023, 
and Accepting the Certification of the Tax Roll 

MOTION: to adopt Resolution 2023-21 made by Kim Johnson, seconded by Michael Bennett. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 

Council Member Bennett, Council Member Buholm, Council Member Armstrong 

8. Adopt Resolution 2023-22; A Resolution of the Dillingham City Council Commending Ida 
Noonkesser for Her Years of Service to the City of Dillingham 

MOTION: to adopt Resolution 2023-22 made by Kim Johnson, seconded by Kaleb Westfall. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 
Council Member Bennett, Council Member Buholm, Council Member Armstrong and Council 
Member asked that the motion reflect unanimous consent. 

The Council took a short break at 7:53 p.m. and reconvened at 7:59 p.m. 

UNFINISHED BUSINESS none. 

NEW BUSINESS 

9. Report on Squaw Creek Road and Yako Road, Planner Patty Buholm presented the report on 
both Squaw Creek Road, Yako Road and Dragnet Road.  The issue highlighted by the planner 
is the lack of an easement on the entire Squaw Creek road.  Additionally, the high snow fall 
this past winter and the poor drainage caused the deterioration of the all of these roads in the 
spring.  

10. Compactor Status, Acting City Manager Lori Goodell reported to the Council that the City lacks 
a mechanic on staff.  The compactor roller was last used 2 years ago and the Hyster forklift 
had to be used to compact the yard. The roller has multiple hydraulic leaks.  The City needs to 
put together an RFP for the city’s vehicle fleet and heavy equipment.  The Landfill Compactor 
has been assessed for repair and we do have the parts in stock.  The City is waiting for the 
local vendor to schedule time for this project. 

11. ADEC Update on Landfill Status, Acting City Manager Lori Goodell reported that work 
continues to address the violation letter received November 14, 2022.  Progress is affected by 
staffing, equipment and funding.   

 Currently the water monitoring is in compliance at the landfill.  The gas monitoring 
requirement, we have reached out to the State of Alaska for assistance and guidance.  The 
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required daily over of 6 inches of soil has been slowed by the lack of equipment and reduced 
access to fill has had an impact on this item.  Currently the dozer is leaking oil and at the 
Public Works shop for assessment.  The wood burning pile area has been cleaned and 
controlled burning has resumed.  The monthly visual monitoring and record, form has been 
digitized, and with Starlink installed at the landfill will make this task much easier.  The 
Council’s adoption to participate in the Green Star Community Program will provide the City 
with technical assistance and the development of environmental goals. 

12. Partners Committee and/or Working Group, Acting City Manager Lori Goodell reported that the 
City continues to seek partners and working with community groups on behalf of the City. She 
highlighted the proactive efforts with Bristol Bay Area Health Corporation, the tribe, Bristol Bay 
Native Association, and SAFE. 

CITIZEN’S DISCUSSION (Open to the Public) 

Mayor Ruby recognized Danny Miller who thanked Lori Goodell for everything she has done 
for the City.  She didn’t need to step up to the place but she did and she did so he recognized 
her efforts.   

Mayor Ruby recognized Amy Brower who thanked the Council for amending the contribution 
to the School District to 1.7 million to the school.  

Mayor Ruby recognized Gordon Issacs, who thanked Kaleb for raising the concerns regarding 
improvements to infrastructure.  He mentioned the hockey rink as an example of the members 
of the community to get the rink usable.  The new roofs on the buildings by the hockey rink, 
both him and his wife donated materials and time to fix the roofs.  The buildings have all of the 
equipment for a public hockey team, its ready to go, but it does need someone to organize.  

Mayor Ruby recognized Marilyn Rosene who attended the townhall meeting at the school 
after the recent drug overdose death in the community.  Over 100 people attended the 
townhall meeting and what we need are smaller conversations within the community to keep 
moving forward to address the drug problems.  Our community has a nice ball field and we 
have a wonderful community but we do need people to step up to the plate. 

Mayor Ruby recognized Phil Hulett who thanked the Council for changing the contribution to 
the School District to 1.7 million. 

Mayor Ruby recognized Bryce Edgmon who attended the townhall meeting and there is a 
working group and the City should tap into this group.  He mentioned the need to invite the 
DOT Commissioner out to Dillingham and that the City should send a letter of invite. He will 
make efforts to push for a more defined funding next year that addresses the Base Student 
Allocation. 

Mayor Ruby recognized Lindsey Henry who is the Human Resources staff for the School 
District and she wanted to thank the Council for the 1.7 million.  She mentioned that Megan 
McCambly organized the forum and wanted to let the Council know what Stephanie Holton 
oversees the School Community Grant and that there are funds to address these issues as it 
affects our community. 

 

COUNCIL COMMENTS 

Mayor Ruby recognized Council Member Kaleb Westfall who thanked the School District for 
its efforts in planning and drug prevention. 

Mayor Ruby recognized Council Member Michael Bennett who thanked all those who came to 
the meeting; he thanked Bryce for funding the Harbor improvements and efforts to support the 
Bank stabilization.  He thanked Perry for his time dedicated to the Council. 
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Mayor Ruby recognized Council Member Aksel Buholm.  Council Member Buholm moved to 
appoint Kim Johnson to Acting City Manager, and under Dillingham Muncipal Code 2.21.080 
last sentence that she must first resign from the Council and giver her resignation by noon, 
Friday and that Lori Goodell goes back to the City Clerk position, seconded by Michael 
Bennett. In discussion the Council discussed that we have an existing City Manager on FMLA 
leave until July and the Council has on the agenda a status report.  The Mayor cautioned the 
Council that she has heard from members of the public that the Council is making motions 
during Council comments that are not on the agenda.  Council Member Aksel Buholm 
withdraws the motion and second, Michael Bennett concurred.  Motion withdrawn. 

Mayor Ruby recognized Council Member Curt Armstrong who thanked the Finance 
Department for the work on the getting the budget through and thanked the Council for 
support of the budget.  He thanked Kaleb and Michael for attending the Budget and Finance 
Committee meetings.  He thanked Lori for her work. 

Mayor Ruby recognized Council Member Kim Johnson who thanked the public for coming out 
to the Council meetings and raising issues.  It helps the Council understand where the public 
concerns are.  She thanked Lori for stepping in and taking the time to visit with the 
Departments.  She didn’t just stay in the office and lots have been done under her leadership. 

Mayor Ruby recognized Council Member Kaleb Westfall, who thanked the public for coming 
and it helps us get a better vision for our community.  He thanked the Finance Department for 
their work, it was a lot of work.  He thanked Lori for her time and appreciate all that she has 
done for the City. 

Mayor Ruby recognized Council Member Perry Abrams who thanked the Council, he 
appreciates the learning the experience being on the Council.  He thanked the public for 
speaking speaking face to face.  He thanked Lori for her role to take on Acting City Manager 
and thanked the Finance for getting everything ready. 

MAYOR’S COMMENTS  

The Mayor thanked Lori and appreciates her stepping up the Acting City Manager role.  She 
thanked Anita and all of our staff who continue to work at the City.  The Mayor looks forward 
to staff and stability.  She thanked Representative Edgmon for his efforts on the Capital 
Improvement project, Boat Harbor. 

EXECUTIVE SESSION 

13. Personnel Matter - City Manager  
       Matters which by law are required to be confidential 

Kim Johnson moves to go into Executive Session at 9:25 p.m. for matters which by law are 

required to be confidential, seconded by Perry Abrams. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 
Council Member Bennett, Council Member Armstrong; Council Member Buholm. 

 

Kaleb Westfall moves to come out of Executive Session at 10:06 p.m., seconded by Perry Abrams. 

VOTING Yea: Council Member Johnson, Council Member Abrams, Council Member Westfall, 
Council Member Bennett, Council Member Armstrong; Council Member Buholm. 

The Mayor mentioned for the record that the City Attorneys will work with Lori Goodell on a 
transition beginning on her departure. 
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ADJOURNMENT  

Mayor Ruby adjourned the meeting at 10:06 p.m. 

 

 

 

 

 ______________________________ 

 Mayor Alice Ruby 

[SEAL] 

ATTEST: 

 

_____________________________________ 

City Clerk 

 

Approval Date: ________________________ 
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CITY COUNCIL SPECIAL MEETING 
Thursday, June 29, 2023 at 5:30 PM 

MINUTES 

CALL TO ORDER 

A special meeting of the Dillingham City Council was held on Thursday, June 29, 2023, at the Dillingham 
City Council Chambers and via video conferencing, in Dillingham, Alaska. Mayor Ruby called the meeting 
to order at 5:38 p.m. 

ROLL CALL 

Mayor Ruby was present. 

Council members present and establishing a quorum (a quorum being four): 

Michael Bennett Kim Johnson Curt Armstrong  

Aksel Buholm    

Council members excused: 

Perry Abrams Kaleb Westfall   

PLEDGE OF ALLEGIANCE The Mayor, Council, staff and public cited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

MOTION: To approve the agenda made by Kim Johnson, seconded by Michael Bennett. 

VOTING Yea: Council Member Johnson, Council Member Bennett, Council Member Armstrong, 
Council Member Buholm 

CITIZEN’S DISCUSSION (Prior Notice or Agenda Items) None. 

SPECIAL BUSINESS  

1. Adopt Action Memorandum 2023-15; Authorize an Increase to the FY2024 Dillingham City 
School District Appropriation  

MOTION: to adopt Action Memorandum 2023-15 made by Michael Bennett, seconded by Kim 
Johnson. 

VOTING Yea: Council Member Johnson, Council Member Bennett, Council Member 
Armstrong, Council Member Buholm motion carried. 

2.    Adopt Action Memorandum 2023-16; Authorize the City Manager to enter into a renewal 
contract with APEI for 2024 Liability Insurance Coverage for the City of Dillingham 

MOTION: to adopt Action Memorandum 2023-16 made by Kim Johnson, seconded by Curt 
Armstrong.  Discussion by the Council was to clarify that this resolution complies with 
Dillingham Municipal Code 4.06.010 to 020.  The staff reported that we will get back to the 
Council and that this insurance coverage is what the City has renewed every year  
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VOTING Yea: Council Member Johnson, Council Member Bennett, Council Member 
Armstrong, Council Member Buholm. 

3. Adopt Action Memorandum 2023-17; Approve Contract for Hyster Forklifts Maintenance and 
Repair 

MOTION: to adopt Action Memorandum 2023-17 made by Curt Armstrong, seconded by Kim 
Johnson. Under Council discussion was about the public bid opening and the evaluation of 
points awarded on experience and how did the staff evaluate the experience.  A question was 
raised about the reference to Lobbying and what did that mean in the RFP?  Additional 
concerns was raised about the experience and who is the qualified city employee to do safety 
checks, to verify that the contractor completes the safety check work, when the maintenance 
is completed.  Since the City Attorney was online, he needed to some time to research and 
address the concerns raised by the Council. 

MOTION by Kim Johnson to table to the end of the meeting, after item 7, seconded by 
Michael Bennet. 

VOTING Yea: Council Member Johnson, Council Member Bennett, Council Member 
Armstrong, Council Member Buholm. 

4. Adopt Action Memorandum 2023-18; Authorize the purchase of a pickup truck for use by the 
landfill staff 

MOTION: to adopt Action Memorandum 2023-18 made by Kim Johnson, seconded by 
Michael Bennett.  Discussion by the Council included the need to add funds to purchase a 
plow for this vehicle and to add an existing 2 yard sander to back of the truck. Both the first, 
Kim Johnson considered a friendly amendment to add to the purchase price an additional 
$25,000 for the purchase of the plow with the second, Michael Bennett, concurrence. 

VOTING Yea: Council Member Johnson, Council Member Bennett, Council Member 
Armstrong, Council Member Buholm motion carried. 

5. Adopt Action Memorandum 2023-19; Approve the City Manager's appointment of Tracy 
O'Malley to the position of Interim Chief of Police 

MOTION: to adopt Action Memorandum 2023-19 made by Curt Armstrong, seconded by Kim 
Johnson.  Concern by council members is that the appointment is a rotational officer and will 
this appointment to Acting be rotational?  Acting City Manager Goodell confirmed to the 
Council that the move into the Acting Police Chief would be rotational.  Council members 
expressed the need to have the position in town full time.  Council member Bennett stated that 
in his conversations with the current Acting Chief that who is willing to continue with the 
position of Acting Chief.   

VOTING Yea: Council Member Armstrong, Nae: Council Member Johnson, Council Member 
Bennett, Council Member Buholm, motion fails. 

6. Adopt Action Memorandum 2023-20; Approve FY2024 Contract for Lobbying Services with 
Chris Hladick Consulting LLC 

MOTION: to adopt Action Memorandum 2023-20 made by Kim Johnson, seconded by Aksel 
Buholm. 

VOTING Yea: Council Member Johnson, Council Member Bennett, Council Member Buholm, 
Council Member Armstrong motion carried. 

7. Adopt Action Memorandum 2023-21; Approve Contract with Pearson Consulting to Assist 
with City Manager Search 
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MOTION: to adopt Action Memorandum 2023-21 made by Kim Johnson, seconded by Aksel 
Buholm. 

The Council requested a copy of the completed contract be placed in the next meeting packet.  

VOTING Yea: Council Member Johnson, Council Member Bennett, Council Member Buholm, 
Council Member Armstrong, motion carried. 

3. MOTION by Kim Johnson to bring back to the table, Action Memorandum 2023-17; Approve 
Contract for Hyster Forklifts Maintenance and Repair, seconded by Michael Bennett. 

The attorney provided clarification that to council concerns regarding who on the staff is 
responsible to ensure that the safety measures are complete and that it was ultimately the 
City Manager and in the contract itself that it was the responsibility of the contractor who is 
hired to complete these items.   

VOTING to bring back to the table Yea: Council Member Johnson, Council Member Bennett, 
Council Member Buholm, Council Member Armstrong 

VOTING on Action Memorandum 2023-17, Yea: Council Member Johnson, Council Member 
Armstrong, Nae: Council Member Buholm and Council Member Bennett, motion fails. 

8. Adopt Resolution 2023-23; A Resolution of the Dillingham City Council Accepting 
the Resignation of City Clerk and Acting City Manager Lori Goodell and Accepting Kim 
Johnson's Resignation from City Council and Appointing Kim Johnson as Acting City Manager 

MOTION: to adopt Resolution 2023-23 made by Aksel Buholm, seconded by Michael Bennett. 
Under Dillingham Municipal Code requires four votes for a resolution.   

The Mayor called for a 15 minute recess at 6:31 p.m.  The Mayor called the Council back to 
order at 6:46 p.m. and roll called was established with the following members: 

 
Michael Bennett Kim Johnson Curt Armstrong  

Aksel Buholm Perrry Abrams   

 

Council member noted the her conflict with Resolution 2023-23. 

MOTION:  Aksel Buholm moves to appoint effective June 30, 2023 Kim Johnson to Acting City 
Manager and Lori Goodell back to the City Clerk, Michael Bennett seconds.  Under discussion 
the Council requested that there needs to be time for transition and the contract presented 
shows are start date of July 5th with Kim Johnson title of Acting City Manager on July 10th.    
Council raised concern was this enough time and after discussion with the current Acting City 
Manager who believed this was adequate, the motion was withdrawn. 

VOTING Council Member Johnson (abstained), Yea: Council Member Abrams, Council 
Member Bennett, Council Member Armstrong; Council Member Buholm, motion carried. 

9. Adopt Resolution 2023-16; A Resolution of the Dillingham City Council Accepting the 
Resignation of Perry Abrams and Offer Thanks and Commendation for His Service on the 
Dillingham City Council 

MOTION: to adopt Resolution 2023-16 made by Aksel Buholm, seconded by Michael Bennett. 

The attorney’s clarified to the Council that Council Member Perry Abrams does not have a 
financial interest and can vote on the resolution.  The Council members thanked Perry for 
running for the Council, taking the time to volunteer, and it was a pleasure to serve with him, 
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he was thoughtful in raising issues and appreciated his time on the Finance and Budget 
committee. 

VOTING Yea: Council Member Bennett, Council Member Armstrong, Council Member 
Buholm; Council Member Abrams, motions carried. 

COUNCIL COMMENTS none. 

MAYOR’S COMMENTS The Mayor thanked Lori and thanked Perry.  She asked the Clerk to begin the 
process to announce that the City is seeking letters of interest for the 2 vacant council seats.  She was 
approached by a citizen with interest in the City’s seat on the Wood-Tikchik State Park Board and 
asked that we announce letters of interest to be nominated to the Governor for the City’s appointed 
seat.  The last 2 letters of interest received by Mark Lisac and Mark Schwantes the Governor declined 
to make that appointment. 

EXECUTIVE SESSION Due to a lack of a quorum to hear this matter, the item was removed from the 
agenda and will be taken up in August. 

10. Personnel Matter - Ethics Complaint 

ADJOURNMENT  

Mayor Ruby adjourned the meeting at 7:01 p.m. 

 

 

 

 

 ______________________________ 

 Mayor Alice Ruby 

[SEAL] 

ATTEST: 

 

_____________________________________ 

City Clerk 

 

Approval Date: ________________________ 
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 Mayor Dillingham City Council 
Alice Ruby Kim Johnson 
  Michael Bennett 

City Manager Aksel Buholm 

Robert Mawson Curt Armstrong 
 Kaleb Westfall 
 Vacant 

 
MEMORANDUM 

 
Date: July 5, 2023 
 
To: Honorable Mayor and City Council 
 
From:  Lori Goodell, Acting City Manager 
 
Subject: Council Report 
 

 
Projects and Funding: 
Dillingham Port Improvements: A PIDP grant through MARAD for 11.25 million was 
applied for in April.  If awarded this will be for phase one, float replacement, east 
waterfront utility upgrades, north bulkhead extension, Bingman property environmental 
assessment, and east waterfront site improvements. The City of Dillingham was awarded 
5,000,000 from the State of Alaska (pending final budget approval) for float replacement. 
 
Snag Point Erosion Mitigation Project: The City of Dillingham received an earmark $5 
million FY23 Congressional Delegation Spending allocation.  This award will be for 
planning purposes, engineering, permitting, and surveying etc. Funding opportunities for 
construction are being pursued.   
 
Sewer Lagoon Aeration: RFP for this project closed on June 13, 2023.  An assessment 
of bids is underway.   Evaluation of bids will be conducted, with this item coming to council 
at the next regular meeting.  
 
Landfill: A $100,000 grant through the SOA Department of Natural Resources has been 
received for fire break around the metal pile This will remove and manage vegetation, 
and apply gravel within 50 feet of the landfill property boundary  
 
Jail: The FY23 Jail contract was completed.  The DOC will need to be contacted regarding 
timing for the FY24 contract.  
 
Processor Excise Tax: This potential revenue source has been sent to the Finance & 
Budget Committee for review of Ordinance 2022-04 introduced March 5, 2022.  Meetings 
with local processors have been requested.   
 
Staffing: 
Staffing continues to be an issue of concern.  The City needs to fill key leadership 
positions, some have been vacant for some time.  Recruitment is ongoing for Public 
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Works Director, and Chief of Police.  Several positions have been added for consideration 
in the FY2024 budget; Grant Writer, Deputy Manager, Corrections Officer, Dispatch, and 
Patrol Officer.  Additional changes to solve staffing shortages include splitting positions, 
part time and on call hours to fill gaps, i.e., filing and records management.  
 
Budget: 
FY23 budget revision in this packet for adoption. 
FY24 budget in this packet for adoption. 
 
Equipment Assessment and Needs: 

 RFP: fleet maintenance, equipment maintenance. There are two RFP’s being 
developed.  The need for timely and consistent management of maintenance and 
repairs of city equipment remains a high priority.  Consideration for repairs vs. 
replacement will be ongoing. 

 A list of assets is being compiled in Finance.  This is needed not only for equipment 
purposes but also for facilities, budgeting and insurance needs.   

 
City Property: 
The list of properties continues to be under review and is subject to change.  What is 
compiled to date will be included in the August council meeting.  The status of land owned 
by the city is unique to each parcel.  Some parcels have a very complex history.  Any city 
land would need to be assessed and surveyed prior to consideration of disposal. 
 
With the BBEDC grant writing assistance award the City is working with Agnew Beck on 
assessing the housing needs in Dillingham. I continue to urge the Council to actively 
engage in the housing strategy development to better understand what the complete 
needs of the community are, what the city’s role will be, and identify all the stakeholders. 
Further a plan is prudent so it is clear how disposal of land correlates with the City’s 
comprehensive plan, long term goals of the Council, and how that will best assist the 
housing needs for the community. 
 
Approved Mayor sale items are being assessed for staging and sale by Purchasing and 
Disbursement Manager Jon Sorenson.  This will reduce the clutter at public works and 
other areas where larger items have accumulated.  
 
Foreclosure: The court did a final ruling on 3DI 18 157 CI in November of 2022.  This 
action closed on four properties.  One property has since been redeemed, the other three 
will need the city to decide on what the next steps are.  The next foreclosure list has been 
approved by council and should be filed with the court. 
 
Departments: 

 Administration 
o Executive Assistant / HR position vacant. 
o Management continues to assist with Port, Public Works, City Clerk, and HR. 
o Policy updates: Personnel Regulations to incorporate union updates.  

Workplace Drug & Alcohol policy update including supervisor checklist. 
o Ongoing trainings, focus on safety. 
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o The City currently has four apartments dedicated to staffing needs; EMT’s, 
Rotational Patrol Officers, support for Finance, and city manager apartment. 

 City Clerk 
o This position is currently vacant.  Recruitment ongoing. 
o Organization and management for October election will need to be addressed. 
o Next quarterly filing for APOC due end of July.  
o Minutes from last several meetings need to be written. 
o City purpose regarding foreclosure 3DI 18 157CI; status on three properties 

remains to be determined. 

 Finance 
o Creative solutions to staffing shortages; part time and on call positions, duties 

of several positions have been redistributed.  Job descriptions have been 
reevaluated and updated to reflect current operations of the department.   

o Audit, due to staff shortages in house and otherwise the FY22 audit is 
scheduled to be completed in November of this year.  The FY23 audit has been 
scheduled to begin in January of 2023.  This should put the audit cycle back on 
track. 

o Training: Payroll staff has training plan in place.  OJT continues for Account 
Tech II and III positions. 

o FY23 budget amendment and FY24 budget cycle completed. 
o Property assessment conversion to MARS with data verification near 

completion.  This is a ‘living document’ and modifications are ongoing.  DNR 
does not notify the City of deeds that have changed.  This makes the process 
problematic at times. 

o Collection efforts are performed as staff time allows.  Finance is working toward 
consistency.  Sales tax audits need to be scheduled. 

o 2023 Foreclosure list ready to file with the court. 

 Fire Department 
o Focus on public outreach and education  
o Downtown firehall replacement submitted on CAPSIS. Seeking potential 

funding opportunities. 

 Library 
o Due to dissolution of the library consortium seat assignments for the Library 

Advisory Board have been updated by resolution. 
o Friends of the Library currently reactivated since COVID.  
o Additional methods of security at the facility being pursued. 

 Planning 
o Housing assessment completed in partnership with ANTHC. 
o Land use processes and compliance increased.  Communication to citizens 

regarding municipal code requirements bolstered. 
o Floodplain regulations reviewed.  Assessment of compliance to regulations, 

and advisement to property owners of floodplain requirements begun. 
o Comprehensive Plan update process started in conjunction with the Planning 

Commission and Agnew::Beck.   
o Housing needs and strategies meetings have begun.  Stakeholders met May 

15th.  Follow up meetings are in the works. 

 Port 
o Harbormaster hired for the 2023 season.   
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o All bathhouse amenities available this year. 
o Crane on harbor north bulkhead repaired and working. Crane certification 

pending. 
o Authorized float repair in progress. 
o Dredging completed; south end float installed. 
o Additional signage received for parking.  Work for access road to upper parking 

scheduled this week. 
o Land use plan including lease lots being updated. 
o Looking into an assessment for the ice machine, specifically the compressor to 

see if it is still viable.  
o Seasonal dock employees returned for work. 
o Dock forklifts still in need of annual maintenance and repairs.  Partnership with 

AML assists with equipment needs. 
o Dock crane is working. Crane certification pending. 
o Two freight barges received to date.  Next barge is scheduled to arrive June 

13, 2023. 

 Public Safety 
o FY2024 Budget proposes three additional positions: corrections, dispatch, and 

patrol.  These positions are needed to allow rotation of days off for 24/7 
coverage. 

o Actively recruiting for Chief of Police.  Several letters of interest have been 
received.  A plan for scheduling interviews and what that process will entail is 
being worked out. 

o Contracts with the SOA; Jail, DMV, TSA will need to be renewed for FY2024. 
o PSEA collective bargaining completed. 
o Recommend Interim Chief to provide leadership and additional support during 

recruitment for permanent Chief of Police. 
o Work on the Public Safety assessment began week of June 5th.  Assessment 

to be completed mid-August.  
o Evidence Room Audit should be a priority.  This will include training and 

assignment of an evidence room custodian.  This assignment requires 
specialized knowledge.  Acquired quote indicates this project will take 3-5 
weeks and costs approximately $15,000 per week.   

 Public Works 
o Road conditions have been impacted by the wet spring.  Major repairs have 

been done to Dragnet Road, and continuing efforts are being made to keep 
Squaw Creek Road passable.  The Public Works crew continue to address 
issues as conditions allow. 

o Servicing roads continues to be a priority.  Experience and training will help 
make this function more efficient.   

o Numerous staffing vacancies mean the public works crew all pitch in across the 
board. 

o Fleet and equipment servicing is being addressed through local vendors.  An 
RFP is being developed for future needs. 

o Several meetings with P.W. Foreman and the Landfill Supervisor have been 
held to discuss how to remedy the items associated with notice of violation 
received after last year’s fire at the metal pile continue.  Starlink has been 
installed at the landfill providing access to the internet.  This will help with timely 
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reporting going forward. Fill has been delivered for addressing coverage of the 
cell.  A firebreak will be constructed around the metal pile. 

o The excavator has been repaired and is being utilized at the landfill. 
o Wood pile burn box is active and reducing the matter in the area. 
o Work to get the water source available for the incinerator has started.  This will 

be completed in the next few months.  
o One of the landfill monitoring wells has been damaged since the last sampling.  

It is unclear at this time if the well can be repaired or if a new well will be needed.  
Bristol Engineering Services Company LLC is currently doing the well testing.  
The well need to be marked and protected to prevent future damage. 

o Work to improve the City’s best practices score continues.  The Planner is 
actively engaged in this process.  Better scores mean increased consideration 
for state funding opportunities. 

 Senior Center 
o After three years in the shop, Senior Center van repairs were completed in May.  
o Ida Noonkesser, Senior Center Director, is retiring the end of June 2023. 
o The facility has experienced numerous wastewater backups the last few 

months.  This has been remedied by the water/wasterwater department and is 
not functioning properly. 

 
Note: 
Open Meetings Act: 
Article 06. OPEN MEETINGS OF GOVERNMENTAL BODIES  
Sec. 44.62.312. State policy regarding meetings. 
(a) It is the policy of the state that 

(1) the governmental units mentioned in AS 44.62.310 (a) exist to aid in the conduct 
of the people's business; 
(2) it is the intent of the law that actions of those units be taken openly and that their 
deliberations be conducted openly; 
(3) the people of this state do not yield their sovereignty to the agencies that serve 
them; 
(4) the people, in delegating authority, do not give their public servants the right to 
decide what is good for the people to know and what is not good for them to know; 
(5) the people's right to remain informed shall be protected so that they may retain 
control over the instruments they have created; 
(6) the use of teleconferencing under this chapter is for the convenience of the 
parties, the public, and the governmental units conducting the meetings. 
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 Mayor Dillingham City Council 
Alice Ruby vacant 
  Michael Bennett 

City Manager Aksel Buholm 

Robert Mawson Curt Armstrong 
 Kaleb Westfall 
 Vacant 

 
MEMORANDUM 

 
Date: July 27, 2023 
 
To: Honorable Mayor and City Council 
 
From:  Kimberly Johnson, Acting City Manager 
 
Subject: City Report 
 

It’s been a very busy 17 days since I started as the Acting City Manager. 
 
Projects and Funding: 
Dillingham Port Improvements: Both forklifts are down.  We need to do some 
maintenance on the dock this fall or early spring with some D1 materials.  We did have 
an AML barge hit one of the pilings this summer.  We are waiting on the grant award for 
the Harbor. 
 
Snag Point Erosion Mitigation Project:  We identified an archaeological team to complete 
the next phase, however, we need approval to access Choggiung Limited property and 2 
native allotments.  Site control is an issue before we can continue to move forward with 
this project. 
 
Sewer Lagoon Aeration:. Bid award is in the packet, Resolution 2023-25 for Council 
Adoption. 
 
Landfill: The large burn pile is gone.  The road to the cell is open.  The crew is actively 
working on the temporary metal pile to move that out of the way.  The DNR award was 
completed, and we need to start the firebreak around the metal pile.  The plan is to hire 
locals to remove the trees and small brush.  
 
Jail: The FY24 contract was signed.   
 
Processor Excise Tax: I have had no time to work on this since I started officially on July 
10th. 
 
Staffing: 
In your packet is Resolution 2023-26 to hire Karl Clark as City Clerk.  We hired temporary 
laborers in Buildings and Grounds to move items out of the Territorial Building and at the 
Landfill. 
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Budget: 
In the next monthly meeting, we will need to complete a budget revision for FY 24.  
Finance worked with Departments to get the items in the budget ordered and on the last 
barge. 
 
Equipment Assessment and Needs: 

 RFP – Finance is seeking quotes from local private companies to assess the fleet of 
vehicles and equipment. 

 
City Property: 
Departments are identifying items for the Mayor sale with action to take place in the 
regular September meeting for Council approval.   
Territorial Building is closed.  We moved all items from the building.  Finance is putting 
together a quote for a structural engineer to come in and assess the foundation. 
 
Foreclosure:  
The 2018 foreclosed properties were paid in full and a certificate of redemption was filed 
with the Court.  I need to spend time on the adopted foreclosed properties over the next 
month. 
 
Departments: 

 Administration 

 City Clerk 
o If approved tonight, Karl’s first day is August 7th.  Lori left an election folder that 

will assist with the upcoming elections. 

 Finance 
o The finance department did an excellent job with the payroll that hit FY 23 and 

FY 24 fiscal years.  That was no small feat.  We have an offer letter out to hire 
Earl Robinson for the AFD Revenue Cycle Manager. 

 

 Fire Department 
o We have had 3 fires this summer.  With no water source at the Landfill, I had 

the fire department dispatch 3 fire engines for the Burn pile on July 15th.  In 
discussion with the Fire Chief, we have a water pump truck moved to the 
Landfill to be on hand for use until winter freeze up. 

 Library 
o The Friends of Library assisted with moving all of the books from the Territorial 

Building over to the Library. 

 Planning 
o Draft snow plan removal is in your packet.  It is not complete but thanks to Patty 

and Patrick we spent 1.5 days outlining how snow removal is complete by 
Public Works and where we pile snow.   

o Land use permits.  JJC the contractor on the Nerka Road project did not use 
the two lots identified by the City. The Curyung Tribe and Bristol Engineering 
did not inform the private land owners that they needed to complete the City’s 
land use permit.  The Planning Department continues to process the land use 
permits.    

 Port 
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o With the 5 million from the State of Alaska for Harbor improvements, specifically 
the floats, I placed the Harbor Master in full-time status.  The City submitted the 
authorized signature authority, scope of work, schedule and budget to the State 
to move us to a grant award.  

o As mentioned in an email the forklift at the Port tipped over and the City has no 
operable forklifts at the Dock. 

 Public Safety 
o I have an email to the Contractor, Greg Russell for an update on the 

assessment.  I hope to provide more information in the September.  From 
former Acting City Manager Goodell’s report, the Evidence Room audit is an 
identified high priority. 

 Public Works 
o Road – As part of the snow removal plan, we went through all of the city 

identified roads.  Public Works tried to keep up with the grading this summer 
with all of the rain.  As soon as they would grade the rain started and the 
potholes revealed themselves once again. 

o Landfill – I hired Pete Kapotak as the Landfill Supervisor, Ralph Evalt III as an 
operator and Kade Samuelsen as a temporary laborer.  Working with Bill at the 
Landfill, things are moving. 

o Water and Sewer – We have an active water shut off valve that is leaking in 
front of the Territorial Building.  We have a purchase order out to JJC for fix.  
We are waiting on JJC who is focused on the Nerka Road project.  Alaska Drain 
assessed the sewer issue on Main Street in front of Wren Coffee.  Their initial 
assessment is that the line feeding in the main line is broken under the street.  
We don’t have anything from the State of Alaska as part of the Downtown 
Streets project. 

 Senior Center 
o The vans at the Senior Center are once again not working.  I have assigned 

the Manager’s truck to the Senior Center so that they can continue to deliver 
meals.  Diana Merlino was assigned Acting Senior Center Director.  I am in the 
process of putting together an interview committee. 

 
Note: 
Open Meetings Act: 
Article 06. OPEN MEETINGS OF GOVERNMENTAL BODIES  
Sec. 44.62.312. State policy regarding meetings. 
(a) It is the policy of the state that 

(1) the governmental units mentioned in AS 44.62.310 (a) exist to aid in the conduct 
of the people's business; 
(2) it is the intent of the law that actions of those units be taken openly and that their 
deliberations be conducted openly; 
(3) the people of this state do not yield their sovereignty to the agencies that serve 
them; 
(4) the people, in delegating authority, do not give their public servants the right to 
decide what is good for the people to know and what is not good for them to know; 
(5) the people's right to remain informed shall be protected so that they may retain 
control over the instruments they have created; 
(6) the use of teleconferencing under this chapter is for the convenience of the 
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parties, the public, and the governmental units conducting the meetings. 
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CITY OF DILLINGHAM, 

ALASKA 

 
RESOLUTION NO. 2023- 24 

 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ACCEPTING THE DANIEL 

DECKER APPOINTMENT TO THE POSTION OF CITY CLERK          
 

 
                                                                                                                          

WHEREAS,  Daniel Decker applied to the position of Assistant Finance Director,  

WHEREAS,  after conducting an interview, his qualifications and experience are better 

suited for Administration; 

WHEREAS, his experience would be beneficial for the City of Dillingham. 

WHEREAS,  NOW, THEREFORE, BE IT RESOLVED the City Council appoints Daniel 

Decker to the position of City Clerk, pursuant to DMC 2.21.080, subject to the conditions 

of employment with the City of Dillingham.  The appointment shall be effective August 9, 

2023. 

PASSED AND ADOPTED by the Dillingham City Council on August 10, 2023. 

 

______________________________________ 

      Alice Ruby, Mayor 

 

 

ATTEST: 

 

 

 

_______________________________ 

Kimberly Johnson, City Manager 
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CITY OF DILLINGHAM, 

ALASKA 

 
RESOLUTION NO. 2023- 25 

 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AWARDING THE CONTRACT 

TO UDELHOVEN OILFIELD SYSTEM SERVICES FOR THE AERATION LAGOON 

FACILITY IMPROVEMENTS.         
 

 
WHEREAS, the City of Dillingham received a Local Government Lost Revenue Relief 

Grant in April, 2022 for the infrastructure at the sewer lagoon, and 

WHEREAS, the City of Dillingham received a State of Alaska Revolving Fund Loan in 

2020, and  

WHEREAS, the City of Dillingham contracted with CRW Engineering for the construction 

management of aeration lagoon facility improvement 

WHEREAS, CRW Engineering put out the aeration lagoon facility improvement project in 

2022 with no bidder, 

WHEREAS, CRW Engineering put out the aeration lagoon facility improvement project in 

20232 with one bidder, 

WHEREAS, Udelhoven Oilfield System Services submitted a bid total of $2,724,763.14 

NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council approves the 

award of the sewage lagoon aeration project to Udelhoven Oilfield System Services. 

PASSED and ADOPTED by the Dillingham City Council on August 10, 2023. 

 

     ______________________________________ 

      Alice Ruby, Mayor 

 

ATTEST: 

 

 

 

_______________________________ 

Kimberly Johnson, City Manager 
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 Page 1 of 2 CLK302                                                                             

City of Dillingham Action Memorandum     Agenda of:  ______________________ 
 
Action Memorandum No. _________________ 
 
Subject: 
 
 
 
 
 

 
City Manager: Recommend Approval  
 
Signature:   _________________________________________ 
 

 
Fiscal Note:         Yes          No        Funds Available:   Yes            No    
 
Other Attachments:    
 

 
 
 
 
 

Summary Statement: 
 
 
 

 
 
 
 
 
 
 
 
 
 
  

August 10, 2023

Accept the donated gift of a new installed fence around the Downtown Playground area
provided by Bristol Bay Area Health Corporation.

✔ ✔

AAA Fence Inc, Downtown Park Strip Renovation

Acceptance of this fence will increase safety for the children and individuals within this
area. Accepting the gift of the fence will include the removal of the current fencing,
upright posts, and broken or missing section of fencing.
This will be at no cost to the City of Dillingham as all funds were acquired through Bristol
Bay Area Health Corporation.

2023-22
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 Page 2 of 2 CLK302                                                                             

Action Memorandum No. _________________ 
 
Summary Statement continued:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
PASSED and APPROVED by a duly constituted quorum of the Dillingham City Council 
on _________________.   
 
       _______________________________ 
       Mayor 
 
ATTEST:      [SEAL] 
 
 
__________________________________ 
City Clerk  

 

Route to Department Head 
Date 

 Finance Director 
 

  
 

  
 

  
 

X City Clerk  
 

2023-22
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General Exclusions: 
 SWPPP, locating private utilities, staking, grading and clearing, traffic control, testing, frozen conditions, rock drilling, sales or local tax, 
permits, cost of bonding (if required), builders risk.  We will provide only the required insurance coverage and limits noted per the prime 
contract and Owner, if necessary. 

 

 

Jeffery Johnson 

  1701 E. 82
nd

 Avenue 
Anchorage, Alaska  99507 

P:  907.275.2410 
F:  907.349.7002 

E: jeffery@aaafenceak.com 
    

 

Date:  May 9, 2023  Attn:  Cynthia Rogers   

Company:  Bristol Bay Area Health Corporation  

Fax:                  Phone:                   E-Mail:  crogers@bbahc.org                                                                  

Physical Location of Work:  Dillingham, AK  

Project Name/RFP:  Downtown Park Strip Renovation  

    

This message is intended only for use by the individual or entity to which it is addressed and contains privileged or confidential business 
information, the disclosure of which may be a violation of federal or state law.  If the reader of this message is not the intended recipient, or the 
employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distribution 
or copying of this communication is illegal and strictly prohibited.  If you have received this communication in error, please notify us 
immediately.  Thank you. 

    

BID DOCUMENT 

Supply materials, FOB Dillingahm, AK and/or labor and equipment necessary to install ~956 LF of 6' tall chain link fence with 1 
- 12' double gate and 2 - 4' man gates around soccer field/play area.  All fence posts will be driven 48" or to refusal.  Fence is 
commercial grade 9 ga wire with top rail, bottom tension wire, and a brace/truss setup at each termination.  
Description Unit Price Total Price 

Fence Materials, FOB Dillingham, AK       $33,515.00 
                   
Installation in Dillingham       $25,375.00 
 - includes R/T airfare, tool freight;              
                  
Demo of existing fence ~248 LF $2,108.00        
                  
                  

Total Bid  $58,890.00 
 
Special Exclusions:  fence signs; electrical grounding; gate locks; site restoration; 
 
This bid may be withdrawn if not accepted within _______60_______ days from above date. 
 
Thank you for calling AAA Fence, Inc! 
 

 
 
Jeffery Johnson 
907-244-8189 cell 
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July 25, 2023 

DRAFT SNOW REMOVAL PLAN 

 

 
For efficient and effective removal of snow during the winter months.  The city roads are 
grouped by area – downtown or core town area, Woodriver, Lake Road, and 
Kanakanak/MainStreet. 
 
City Roads: 
 
Downtown & Core town area: 

 

 

Lil Larry Nunn Road – road, plan to clear brush and lay down so that after winter freeze, public 
work works crew can dump along the flat going into the subdivision. 
Tower Road Loop – Not a part of the city owned strets 
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Kokwok Circle – grade out and then dump as part of the Lil Larry Nunn snow pile site 
Okstokok - grade out and then dump as part of the Lil Larry Nunn snow pile site 
 
In downtown core:  
Grading of all city owned streets:  Snow piles in the following locations: 
West D Street:  temporary snow pile across from Post Office, and work with State of Alaska about 
a snow pile behind Public Safety on Block 9, Lot 3 USS 4974 
East D Street 
West and East E Street 
West 1st Avenue – road down to OBI, snow pile on the low right side after OBI 
East 1st Avenue – snow pile across from Senior Center 
Central Avenue – snow piule down to Deanne and Tommy Olson need clearing of trees and 
grubbing to West G Street – ask the Tribe if the IRR Roads can do this?  MOU Committee.  By 
the Soccer field snow pile on both sides of the Water tower and soccer field.  The end of Central 
Avenue past Heather Nudlash Residence push snow to East A Street.  We need to assess if the 
gravel pile is still there. 
West Main Street- snow pile between Smith property and Fire Hall 
East Main Street – temporary snow pile down to the beach right after East 3rd avenue.  Public 
Works will assess the shot rock pile to move and use possibly on Squaw Creek Road upgrade at 
a low spot that needs a culvert. 
West A Street – snow pile by NushWac Rippies – temporary.  No snow pile on city dock. 
West 2nd Avenue – snow pile on the backside of Public Works.  IF they can relocate their 
equipment then in front of the PW office. 
West Seward Street – snow pile in front of the Curyung Tribal Office.  This is a low spot that in 
the spring creates a large puddle.   
Alaska Street 
C Street – at the end of the C Street by Sophie Nodens, snow pile area 
East G Street 
East E Street – snow dump pile – the old access road to the Housing Authority. 
East 3rd Avenue 
 
Need to work with private contractors who conduct snow removal with businesses in the down 
town corridor to pile snow removed to certain identified sections.  With large snow fall, then the 
private contractors can move snow piles to the Harbor Bingman property for storage.  On Bingman 
property will need to feather and grade out the snow piles.  No snow on the dock. 
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Heading out of Town: 

Harbor snow piled south of LFS past the EMS building.  Toward South end of Harbor snow piled.  
We need to make sure that snow piles don’t interfere with spring start up activities of the Harbor. 
Bingman property – snow is piled coming from the downtown section and from private contractors. 
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Windmill Hill Section of Town: 

 

Lift Station – Clearing to lift station, no designated snow pile.  Lift station is located on private 
property owned by BBNC 
Windmill Hill Road – snow pile before the lift station on he left section of the road. 
Fairview Road – Road is graded and no identified section to store snow. Grader goes to the first 
Bingman/Chog green building.   
Birch Lane - Road is graded down to the lift station.  Subdivision road goes to the end of Birch 
Lane and the snow can be piled at the end of Birch Lane. 
Gauthier Way – no identified snow removal pile identified.  If the City can remove the burn material 
from Charlie Chocknok and come to an agreement for a snow pile area this could be a temporary 
snow pile area. 
Cedar Circle – wing snow in grading and we need to work with land owner, Bill Wiley southside 
of property to ask to store snow. 
Woodriver Area:  
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Pearson Lane: 

Need to get agreement to stock pile snow (Danny and Connie Pearson) 
Evergreen Cemetery – every other snow fall grade and wing side with grader. 
 
Kleepuk Hill:  Request Curyung Tribe to upgrade as part of inventory.  2 snow dump piles at the 
start of the hill on both sides.  Toward the Wood River section on both sides to dump if snow fall 
is heavy. Otherwise plan is the grade and push off to both sides and wind to flatten. 
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Waskey Road: 

 

William Tennyson Road – grade and dump on the left side ditch facing Waskey Road before the 
stop sign. 
McClure Way: Grade and push snow across Waskey Road and grader will come by and push 
and wing the side as part of the entire Waskey Road. 
Waskey Road, grade to side and wing with grader. 
 

 
 
 
 
 
 
North Emperor Way 
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Grading is to push snow to the side and wing out the berm. 
Ekuk Circle – push snow from Ekuk Circle across the road on North Emperor so that it is can be 
winged out in grading. 
Wigeon Lane – grading and wing it over time. 
Nerka Loop – Under construction from road improvements with CTC 
Mallard Lane - Under construction from road improvements with CTC 
Teal Lane - Under construction from road improvements with CTC 
King Fisher - Under construction from road improvements with CTC 
 
 
 
 
Wood River Road: 
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Maqi Circle – Need to store snow but need to discuss with land owner Esther Ilutsik. 

Yako Road – At the stop sign grade to the sharp turn and ask Choggiung Limited if the City can 
push snow off to the right hand side.  On Dragnet Drive grade down the hill and store snow in the 
parking lot away from the River and bulkhead.  Difficult to wing any snow to the side.  The road 
has a drainage issue. 
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Alder Street – grade and wing the majority of the snow to the left.  As you go into Alder the right 
side has a low spot that snow will fall into. This has an undeveloped street in the back that was 
never built. 
   
Aspen Street – Split snow removal and wing on each side. 

 

Spruce Street – Wing on either side. 

 

 
Blackberry Circle – split and wing on each side.  Stack toward the back on the right side as you 

go into the Blackberry Circle. 
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Mossberry Circle – split and wing on each side. 

 

 
Raspberry Circle – Split and wing.  The cul-de-sac has a pit – push snow into the pit. 
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Crowberry Lane – Split and wing snow to each side.  The cul-de-sac has a snow machine trail 

coming off the flat.  The city owns property on the left side going into the cul-de-sac.  If needed 

for snow dumping the Public Works should clear out some of the trees for dumping snow in the 

winter. 

 

 
Blueberry Streets, Cranberry and South Salmonberry Circle – on Blueberry street entering the 

subdivision, split and wing snow on either side.  Heading to the right side of Cranberry Circle – 

there is no room to pile snow.  There is a small parcel between 3123 and 3120 for snow dumping.  
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However, in high snow fall years, the loader will need to remove the snow from that area to the 

other end of South Salmonberry Circle.  There are trees in the cul-de-sac that need to be removed.  

Once the trees are removed then it is possible to push snow to the left side as you enter South 

Salmonberry Circle.   

 

Char Lane – Private lane 

 

 
 

Agulawok Drive- Split to both sides until you reach the Agulawok Apartments.  Wing to the right 

passed what used to be Barbara Peterson’s residence then split and stack at the end of 4444 

Agulawok Drive. 

 

 
Unicorn Drive – split to either side.  Turn around a carry snow from 4444 Unicorn out.  Carry snow 

out and store in the trees before the stop sign. 
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Diamond Willow – go into subdivision wing to the right side.  On the North side there is a deep 

ditch that the grader can push snow toward.  Toward the back of Diamond Willow Drive push 

snow back past 4535. 

 

Black Spruce – split and wing snow.  At the entrance snow will build up because of state 

maintained equipment.  Make sure to push snow into the ditch. 

 

Alder Circle – The land owner pushes snow to the opposite side of Diamond Willow.  It appears 

to be a city owned street but need to check status of subdivision because the cul-de-sace has 

trees in the right of way. 

 

Brich Circle – Wing everything to the right side.  Stack in three different spots in the cul-de-sac.  

Need to check the right of way in the cul-de-sac because of trees. 
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Shannons Pond – Split on both sides.  On the uphill side going in push snow into the trees across 

from 4640.  There appears to be two undeveloped streets – one across from 4724 near 4735 that 

would access City 14C3 property.  Another property between 4723 and 4645.  There is one 

undeveloped lot that has a very low spot on it. 

 

 
 

Cessna Drive, Navajo Circle and Stinson Road. On Cessna Driver splut and wing snow to either 

side.  In Navajo Circle, push snow to between 1812 and 1800.  On Stinson Road, wing snow to 

either side. 
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 pg. 15 

 
Caroline Drive – split and wing snow to either side.  There is an undeveloped cul-de-sac at the 

end of the Caroline Drive that if trees were removed, the snow could be pushed toward the cul-

de-sac. 

 

Highbush Drive – split snow toward the left upon entering the drive.  Then push snow toward the 

back of the cul-de-sac.   

 

Creekside Lane – undeveloped cul-de-sac.  Need to discuss with landowner who developed the 

subdivision about the need to develop Creek Side Lane. 

 

 
Charlene Lane – this is a private road. 
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 pg. 16 

Going toward Kanakanak Road there is another private street to the entrance of 1045, and 1041. 

 
 

Bea Avenue – split and wing snow and push to the end of Bea Avenue to the flat.   
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 pg. 17 

 
Columbine Circle – wing snow entering Columbine Circle.  There is a spot to push snow between 

3800 and 3801.  The cul-de-sac has trees in the right of way and need to evaluate if the trees 

should be removed to hold snow. 

 

Arctic Avenue – at the entrance to Arctic Avenue wing snow to the left first.  After 3944 then split 

snow to both sides of the street.  Push snow to the back of Arctic to the undeveloped street called 

Wren Drive.  Arctic is further undeveloped beyond Wren Drive. 
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 pg. 18 

 
Lupine Drive – at the entrance, keep snow to the right side, after 3830 spilit and wing the snow to 

either side all the way to the entrance of South Emperor Way. 

 

 
South Emperor Way – wing from either side to the undeveloped street parallel to 1136.  If Public 

Works could remove some of the trees in the right of way, this would be the most ideal to store 

snow for the winter.   

 

Trumpeter Drive – Wing most of the snow to the left side.  In both cul-de-sacs Trumpeter and 

Canada Court, need to evaluate the clearing of the right of way to push and hold snow. 
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South Emperor Way to Airport Road – split and wing snow to either side.  It is possible to push 

snow past 752 on the left side heading toward Airport Road.  It is possible to store snow on City 

Property that was for an undeveloped well. 

  Nina Way – split and wing.  Stack snow pas 3470 on the 

flat. 
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Squaw Creek Road – The city has no easement beyond 2846.  The road has drainage problems 

and no place to store snow.  The low spot between 2909 amd 2925, Public Works will put in a 

culvert in August for better drainage and to build up the road.  At the entrance into Squaw Creet 

before 3213 Public Works will pull out the mud and replace with a gravel base.  Need to work with 

the landowners on where to pile snow during the winter. 
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 pg. 21 

 
Ernie Sifsof Subdivison – Undeveloped subdivision road. 
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 pg. 22 

 
Chuthmuk Road and Olsonville Road – Private Roads.  Chuthmuk Road shows up as City 

Maintained.  Need to evaluate the road since this is access to the cemetery.  From Chuthmuk 

Road to the beach is 14c parcels.  There appears to be a road on a subdivision and need to check 

with Choggiung Limited on the subdivision or the 14c parcels that were conveyed. 
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Page 1 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

COD Owned Properties highlighted in Yellow -Downtown Area 
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Page 2 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

COD Owned Properties highlighted in Yellow -HUD Housing Area 
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Page 3 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

 

COD Owned Properties highlighted in Yellow – Flats Area 
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Page 4 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

COD Owned Properties highlighted in Yellow – West of Airport 
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Page 5 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

COD Owned Properties highlighted in Yellow – Shannon Pond Road 
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Page 6 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

COD Owned Properties highlighted in Yellow – Ahklun Subdivision 
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Page 7 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

COD Owned Properties highlighted in Yellow – Backside of Nerka, connecting to Waskey 
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Page 8 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

COD Owned Properties highlighted in Yellow – Landfill Area 
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Page 9 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

COD Owned Properties highlighted in Yellow – Kanakanak Beach Access and Water (Previous Cannery that was given to COD in 1892 by Bristol 

Bay Canning Company) 

 

COD Owned Properties highlighted in Yellow – Olsonville Road Area 
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Page 10 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 
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Page 11 of 11 
Planning Department, 7/26/2023                 COD Property (known or assumed) 

COD Owned Properties highlighted in Yellow – West Boundary of City Limits 

 

 

As of 7/26/2023 approximately 112 parcels are known or thought to be the City of Dillingham’s property.  Parcels highlighted in yellow are the 

parcels marked as owned by the City of Dillingham. 
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