
 

CITY COUNCIL REGULAR MEETING 
Thursday, January 11, 2024 at 6:30 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

MEETING INFORMATION 

 AGENDA 

CITY COUNCIL REGULAR MEETING 
CITY HALL COUNCIL CHAMBERS / 6:30 p.m. 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 

This meeting will also be available at the following online location: 
https://us02web.zoom.us/j/88095639246?pwd=a24xelhHV1JQUGJ3ckdkN1hnZHk0Zz09 

Meeting ID:880 9563 9246 ; passcode:411132  
Or dial (346) 248-7799, or (669) 900-6833 

Work Session 3+1 Investment Analysis 6:00 PM  

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE  

 

ROLL CALL 

 

APPROVAL OF MINUTES 

1. Minutes 12/14/2023 Regular City Council Meeting 

            Minutes 12/21/2023 Special City Council Meeting 

APPROVAL OF CONSENT AGENDA 

 

APPROVAL OF AGENDA 

 

UNFINISHED BUSINESS 

2. City Manager Search. Tim Pearson Consulting  

EXECUTIVE SESSION 
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3. Subjects that tend to prejudice the reputation and character of any person, provided the person 
may request a public discussion 

4. Matters the immediate knowledge of which would clearly have an adverse effect upon the 
finances of the government unit 

NEW BUSINESS 

5.  

a. City Manager Selection (Action Item) 

b. 2.21.030 Qualifications- Suspension of one year prohibition (Action Item) 

c. Resolution 2024-06 Appointing Kimberly Johnson as City Manager and City Manager 
Contract   (Action Item) 

6. FY 2023 Thriving Communities Program 

STAFF REPORTS 

7. Reports 

a. Strategic Plan Report 

b. City Manager and Staff Reports  

c. Standing Committee Reports  

PUBLIC HEARINGS 

 

CITIZEN’S COMMENTS (Prior Notice or Agenda Items) 

 

ORDINANCES AND RESOLUTIONS 

8. RESOLUTION NO. 2024-01 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE FY24 SHARED FISHERIES 
BUSINESS TAX PROGRAM AND CERTIFYING THAT THIS ALLOCATION METHOD FAIRLY 
REPRESENTS THE DISTRIBUTION OF SIGNIFICANT EFFECTS OF FISHERIES BUSINESS 
ACTIVITY IN FMA 5: BRISTOL BAY AREA 

9. Resolution 2024-02 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ENTERING 
INTO A PROFESSIONAL SERVICES AGREEMENT WITH CASHVEST FOR THE PURPOSE OF 
LIQUIDITY AND TREASURY ANALYSES 

10. RESOLUTION NO. 2024-03 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
AUTHORIZING FORECLOSURE PROCEEDINGS ON DELINQUENT PROPERTY TAXES FOR THE 
YEARS 2017-2023 

11. RESOLUTION NO. 2024-04 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL TO 
SUPPORT EFFORTS TO IMPROVE COMPETITIVENESS AND RESILIENCE OF THE ALASKA 
SEAFOOD INDUSTRY. 

12. RESOLUTION NO. 2024-05 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
APPROVING A FY2024 CAPITAL IMPROVEMENT PLAN AND THE FY2024 LEGISLATIVE 
PRIORITIES LIST 

CITIZEN’S DISCUSSION (Open to the Public) 
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COUNCIL COMMENTS 

 

MAYOR’S COMMENTS 

 

ADJOURNMENT 

INFORMATIONAL ITEMS 
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CALL TO ORDER 
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PLEDGE OF ALLEGIANCE  
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ROLL CALL 
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APPROVAL OF MINUTES 
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CITY COUNCIL REGULAR MEETING 
Thursday, December 14, 2023 at 7:00 PM 

MINUTES 
CALL TO ORDER 
A regular meeting of the Dillingham City Council was held on Thursday, December 14, 2023, at the 
Dillingham City Council Chambers and via video conferencing, in Dillingham, Alaska. Mayor Ruby called 
the meeting to order at 7:05 P.M. 
ROLL CALL 
Mayor Ruby was present. 
Council members present and establishing a quorum (a quorum being four): 

Michael Bennett Steve Carriere Curt Armstrong 
Bert Luckhurst Kaleb Westfall Kevin McCambly Via Zoom 

PLEDGE OF ALLEGIANCE 

APPROVAL OF MINUTES 
1. Minutes of November 2nd, 2023; Regular Council Meeting
MOTION to approve minutes made by Kaleb Westfall. Seconded by Steve Carriere.
ROLL CALL VOTE Yea: Council Member Bennett, Council Member Carriere, Council Member Westfall, 
Council Member Luckhurst, Council Member McCambly and Council Member Armstrong.  
APPROVAL OF CONSENT AGENDA 
There was no consent agenda. 
APPROVAL OF AGENDA 
MOTION to approve agenda Kaleb Westfall, seconded by Steve Carriere. 
MOTION to amend the agenda made by Mike Bennett to move Executive Session before Unfished 
Business and add ratify manager contract to unfinished business. Seconded by Steve Carriere. 
ROLL CALL VOTE Yea: Council Member Westfall, Council Member Carriere, Council Member 
Luckhurst, Council Member Bennett. 
ROLL CALL VOTE No: Council member McCambly, Council Member Armstrong. 

STAFF REPORTS 
2. Reports

a) Strategic Plan Report
• Work in progress
b) Manager and staff reports
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• Correction to HR report indicating that not all those employees who left employment were 
resignations and that there were terminations as well. This mistake was due to new HR 
employees. 

• AML winter session would be held in Juneau February 18-24, 2024. 
• Ms. Jonhson indicated that the contracted public safety report was completed and the budget 

for FY24 allowed wouldn’t allow for filling those positions until the report was completed. Ms. 
Johnson indicated that the city would be moving forward with hiring those budgeted positions in 
Correction, Dispatch, and additional Police Officer positions. 

• Ms. Johnson indicated that the Animal Control Officer position description was revised to reflect 
that the ACO position would now also be a Police officer position. 

• Councilman Westfall asked if the city was advertising for a grant writer and admin assistant 
position or if those two positions were together. Ms. Jonson stated that there was money 
available for a Deputy City Manager and a Grant Writer. Ms. Johnson indicated that the council 
advised not to hire for those positions until the council was able to see an organization chart. 
Ms. Johnson indicated that there was a copy of the org chart in the council packet and that the 
city would not be hiring those positions until we have a council approved org chart. 

c) Standing Committee Reports (Appointments)   

• Councilman Bennett gave a brief report on the Code Committee. 
• No report for Finance and Budget Committee 
• MOTION to appoint Jennifer Everidge and Susan Issacs to the Planning Committee made by 
Kaleb Westfall. Seconded by Steve Carriere. 
      ROLL CALL VOTE Yea: Council Member Bennett, Council Member Carriere, Council Member    
Westfall, Council Member Luckhurst, Council Member McCambly and Council Member Armstrong. 

PUBLIC HEARINGS 
3.  ORDINANCE NO. 2023-05 
AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING SECTION 2.21.030, 
QUALIFICATIONS, TO AMEND THE LIMITATIONS ON FORMER COUNCIL MEMBERS SERVING 
AS MANAGER 

• Dan Dunaway gave testimony. 
• Maria Dosal gave testimony.  

4.   ORDINANCE NO. 2023-06 
AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING CHAPTER 11.24 
ABANDONED VEHICLES 

• Dan Dunaway gave testimony. 
CITIZEN’S COMMENTS  

• Maria Dosal addressed the council. 
• Dan Boyd addressed the council. 
• Dan Dunaway addressed the council. 
• Cade Woods addressed the council via zoom. 

 
ORDINANCES AND RESOLUTIONS 
5.   RESOLUTION NO. 2023-34 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AMENDING THE BANK SIGNATURE 
CARD AND INVESTMENT ACCOUNTS SIGNATURE AUTHORITY FORMS DUE TO A CHANGE IN 
CITY STAFF 
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MOTION to adopt Resolution No. 2023-34 made by Kaleb Westfall. Seconded by Mike Bennett. 
ROLL CALL VOTE Yea: Council Member Bennett, Council Member Carriere, Council Member Westfall, 
Council Member Luckhurst, Council Member McCambly and Council Member Armstrong. 
6.   RESOLUTION NO. 2023-35 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AWARDING A CONTRACT FOR THE 
DELIVERY OF FUEL FOR THE PERIOD NOVEMBER 16, 2023-JUNE 30, 2024 
MOTION to adopt Resolution No. 2023-35 made by Kaleb Westfall. Seconded by Mike Bennett. 
ROLL CALL VOTE Yea:  Council Member Carriere, Council Member McCambly and Council Member 
Armstrong. 
ROLL CALL VOTE No: Councilman Bennett, Councilman Westfall, Councilman Luckhurst. 
MAYORS VOTE to resolve a tie: Yes. 
Resolution adopted.  
7. RESOLUTION NO. 2023-36 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AWARDING A CONTRACT FOR THE 
MAINTENANCE AND REPAIR OF HYSTER HIGH MAST FORKLIFTS 
MOTION to adopt Resolution No. 2023-36 made by Kaleb Westfall. Seconded by Steve Carriere. 
ROLL CALL VOTE Yea: Council Member Bennett, Council Member Carriere, Council Member Westfall, 
Council Member Luckhurst, Council Member McCambly and Council Member Armstrong. 
8. Rebecca Markley GCI-Principal Program Manager gave a presentation concerning 
RESOLUTION NO. 2023-37 

• Nushagak Cooperative Operations Manager addressed the council. 
9. RESOLUTION NO. 2023-37 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL PROVIDING AN EASEMENT TO UNICOM 
INC, A WHOLEY OWNED SUBSIDIARY OF GCI, FOR THE AIRRAQ NETWORK PROJECT 
MOTION to adopt Resolution No. 2023-37 made by Mike Bennett. Seconded by Kaleb Westfall with the 
amendment that after the last now therefore it be resolved the Dillingham City Council enter 
negotiations and may grant an easement as requested by BNC and Unicom Inc. for the future 
installment of fiber optic pending agreement to the sixth and seventh whereas stipulations. 
ROLL CALL VOTE Yea: Council Member Bennett, Council Member Carriere, Council Member Westfall, 
Council Member Luckhurst, Council Member McCambly and Council Member Armstrong. 
EXECUTIVE SESSION: 
MOTION to move into Executive Session made by Kaleb Westfall. Seconded by Steve Carriere. 
ROLL CALL VOTE Yea: Council Member Bennett, Council Member Carriere, Council Member Westfall, 
Council Member Luckhurst, Council Member McCambly and Council Member Armstrong. 
MOTION to come out of Executive Session made by Kaleb Westfall. Seconded by Bert Luckhurst. 
ROLL CALL VOTE Yea: Council Member Bennett, Council Member Carriere, Council Member Westfall, 
Council Member Luckhurst, Council Member McCambly and Council Member Armstrong. 
Council came out of executive session at 11:22 PM 
UNFINISHED BUSINESS 
10. Pearson Consulting Report- Postponed 
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NEW BUSINESS 
11. Organizational Chart- Postponed for a work session 
12. Law firm of Napoli and Shkolnik- PFAS Contamination- Postponed 
13. MEALS Gramma's House- Postponed 
14. Insurance Information (ACTION) 
MOTION by Kaleb Westfall to keep the current insurance plan. Seconded by Bert Luckhurst. 
ROLL CALL VOTE Yea: Council Member Bennett, Council Member Carriere, Council Member Westfall, 
Council Member Luckhurst, Council Member McCambly and Council Member Armstrong. 
15. Administrative Leave Gift 
MOTION by Mike Bennett to authorize two administrative leave days for employees. Seconded by 
Kaleb Westfall. 
ROLL CALL VOTE Yea: Council Member Bennett, Council Member Carriere, Council Member Westfall, 
Council Member Luckhurst, Council Member McCambly and Council Member Armstrong. 
 
CITIZEN’S DISCUSSION (Open to the Public) 
Patty Buholm for Dan Dunaway concerning Port Committee 
COUNCIL COMMENTS 
None 
MAYOR’S COMMENTS 
Merry Christmas and thanking the Nushagak Cooperative crew for the Christmas tree. 
ADJOURNMENT 
Meeting adjourned at 11:44 PM 
INFORMATIONAL ITEMS 
LABORATORY AIR HANDLER MALFUNCTION 
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 ______________________________ 
 Mayor Alice Ruby 

[SEAL] 
ATTEST: 
 
_____________________________________ 
Daniel E. Decker Sr, City Clerk 
 
Approval Date: ________________________ 
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CITY COUNCIL SPECIAL MEETING 
Thursday, December 21, 2023 at 5:30 PM 

MINUTES 
CALL TO ORDER 
A special meeting of the Dillingham City Council was held on Thursday, December 21, 2023, at the 
Dillingham City Council Chambers and via video conferencing, in Dillingham, Alaska. Mayor Ruby called 
the meeting to order at 5:30 p.m.   
ROLL CALL 
Mayor Ruby was present. 
Council members present and establishing a quorum (a quorum being four): 

Bert Luckhurst Curt Armstrong Michael Bennett 
Steve Carriere Kaleb Westfall Kevin McCambly 

 
PLEDGE OF ALLEGIANCE 
 
APPROVAL OF AGENDA 
MOTION to approve the agenda made by Kaleb Westfall. Seconded by Steve Carrier. 
VOTING Yea: Council Member Armstrong, Council Member Luckhurst, Council Member McCambly, 
Council Member Westfall, Council Member Bennett, Council Member Carriere. 
CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)  
There were no comments. 
SPECIAL BUSINESS  

1. ORDINANCE NO. 2023-05 
AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING SECTION 2.21.030, 
QUALIFICATIONS, TO AMEND THE LIMITATIONS ON FORMER COUNCIL MEMBERS 
SERVING AS MANAGER 

MOTION to adopt Ordinance No. 2023-05 made by Kaleb Westfall. Seconded by Mike Bennett. 
There was further discussion within the motion. 
MOTION to postpone to the January agenda Ordinance No. 2023-05 made by Curt Armstrong. 
Seconded by Kevin McCambly. 
ROLL CALL VOTE to Postpone Yea: Council Member Armstrong, Council Member McCambly. 
ROLL CALL VOTE to Postpone No: Council Member Bennett, Council Member Westfall, Council 
Member Carriere, Council Member Luckhurst. 
ROLL CALL VOTE to Adopt Yea: Council Member Bennett, Council Member Westfall, Council 
Member Carriere, Council Member Luckhurst. 
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ROLL CALL VOTE to Adopt No: Council Member Armstrong, Council Member McCambly. 

       Ordinance 2023-05 Adopted. 
2. ORDINANCE NO. 2023-06 

AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING CHAPTER 11.24 
ABANDONED VEHICLES: 

MOTION to adopt Ordinance No. 2023-06 made by Mike Bennett. Seconded by Steve Carriere. 
There was further discussion within the motion. 
Council Member Bennett called for the question. Kaleb Westfall seconded. 
VOTE to stop discussion Yea: Council Member Bennett, Council Member Westfall, Council Member 
Carriere, Council Member Luckhurst. 
VOTE to stop discussion No: Council Member Armstrong, Council Member McCambly. 
VOTE to Adopt Yea: Council Member Bennett, Council Member Westfall, Council Member Carriere, 
Council Member Luckhurst. 
Ordinance 2023-06 Adopted. 

COUNCIL COMMENTS  
There were no comments. 
MAYOR’S COMMENTS  

• Mayor Ruby contacted Time Pearson concerning when he would be available to give a 
presentation to the council. 

• Mayor Ruby discussed Council training dates for January.   
ADJOURNMENT  
Mayor Ruby adjourned the meeting at 6:28 p.m. 
 
 
 
 
 ______________________________ 
 Mayor Alice Ruby 

[SEAL] 
ATTEST: 
 
 
 
_____________________________________ 
Lori Goodell, City Clerk 
 
Approval Date: ________________________ 

Page 14

Section . Item 1.



Dillingham AK City Council Special Meeting December 21, 2023 
 

Page 3 of 3 

 

Page 15

Section . Item 1.



 

 

 

APPROVAL OF CONSENT 

AGENDA 

 

Page 16



 

 

 

APPROVAL OF AGENDA 

Page 17



 
 

UNFINISHED BUSINESS 

Page 18

Section . Item 2.



-1-

Pearson Consulting  TIM PEARSON 

P.O. BOX 190694         PHONE:  (907) 952-3498 
ANCHORAGE, AK   99519         ZOOM AVAILABLE  
WWW.TIMPEARSON.NET    TIMPEARSONAK@GMAIL.COM  

MEMO 
DATE: January 4, 2024 

TO: Mayor Alice Ruby 
Council members: Bertram Luckhurst, Michael Bennett, Steven Carriere, Curt 
Armstrong, Kaleb Westfall, Kevin McCambly 
City of Dillingham  
alice.ruby@dillinghamak.us  

FROM: Tim Pearson, Pearson Consulting   timpearsonak@gmail.com   (907) 952-3498 c 

RE: City Manager Search – update for January 11, 2024 Council Meeting 

Three Phases of a Search Key Dimensions macro criteria 
(along with Council’s criteria) 

- Phase 1: Sourcing
- Phase 2: Screening
- Phase 3: Selecting

Character 
Competence 

Chemistry 

Positive Energy 
High Integrity 

Ability to Learn and Grow 

1. Current status: updating the Council

2. Key metrics as of 1/4/24 @ 5:00 pm

Total current applications: 11 
   Municipal manager experience: 7 
   Municipal manager and Alaska experience: 3 
   For Profit experience: 3 
   Not-For-Profit experience: 1 

3. Qualifications: as posted in 2021 and 2023
- financial management skills
- good communicator and public relations skills
- strong leadership ability
- budget, grant, and capital project experience
- strong work ethic, action & goal-oriented,

assertive
- conflict resolution and people skills
- ability to motivate others

- ability to build teams / supervisory experience
- ability to develop direct reports and others
- ability to learn, grow, and manage innovation
- familiarity with Emergency Operation Centers useful
- familiarity with Bush Alaska useful
- municipal experience in management, planning,

finance, project management or other areas
preferred

DISCUSSION: 
Appendix 1. has more information about the applicants. Also attached are their resumes. 

I have sent applicants a Form for Acknowledgement and Waiver of Public Discussion that Councils and 
Boroughs use to comply with the Open Meetings Act – AS 44.62.310 Government Meetings Public. 
Municipal attorneys advise this so that applicants know of the Open Meetings Act and Public Discussion 
and so that the Council has the option for Executive Session. 

We have advertised a starting salary of $140,000+ DOE & excellent benefits: PERS, health, deferred comp, 
housing, vehicle.  

At least five other municipalities in Alaska are also looking for Municipal Managers: 

--City of Bethel   (as of 7/03/23) --City of McGrath       (as of 9/28/23) 
--City of Egegik     (as of 9/28/23) --Borough of Wrangell    (as of 10/11/23) 
--City of Kake       (as of 6/26/23) 

file: 20240104_City_of_Dillingham_Memo_UPDATE_for_January_11_Pearson_Consulting_1_page 
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Appendix 1. City of Dillingham -- City Manager Applicant List 2024

--applications received as of January 4, 2024

version 2.0

Last/Relevant Municipal Work

Last Name First Name City State Last/Relevant Position Employer Manager Experience Education comments

(# municipalities) yrs

Applicants -- Municipal Manager experience muncipal manager:

1 Chronis Fonda Watkins Glen NY County Administrator Schuyler County, NY 1 31 MPA

NY: 2.5 yrs County Administrator; 5 yrs Asst. City Administrator; 18+ yrs 

private sector management

2 Dyal Paul Lake City FL City Mgr / Exec Dir Utilities City of Lake City, FL 1 24 BA FL: 9 mo. City Mgr & Dir Utilities; 1 yr Interim City Mgr & Dir Utilities

3 Heck Thomas Reno NV Town Manager (1 yr) Town of Manalapan, FL 1 35 MBA, MPA

FL, CA & NV: Lt. Col., USAF (Ret) -- Logistics; 860 personnel; Dep Dir Pub 

Works (5yr); Gen Serv Dir (2yr)

4 Johnson Kim Dillingham AK Interim City Manager City of Dillingham, AK 1 28 MPA AK: Interim City Manager (6 mo)

5 Pilgrim Carlo City ME

City Manager & Town 

Administrator City of Weirton, WV 5 35 MBA ME, AZ, VT, WV, ME: Municipal Manager, 5 yr, 5 yr, 5 yr, 16 mo, 4 mo, 2 mo 

6 Stinnett Susana Anchorage AK City Manager City of Unalakleet, AK 2 30 BS AK: 2 rural Alaska communities (4 yrs; and 7 mo)

7 Zimmerman Kim Lewistown PA Borough Manager Borough of Lewiston, PA 2 34 MS

AK: Fairbanks, Operations Manager, Privatized Military Housing // PA: Borough 

Manager (2yr, 8 mo); Borough Manager (2yr, 4 mo); US Army Logistics Officer, Lt. 

Col. (Ret) (24 yrs); Dep. Cmdr. for 3,000 soldiers for 2 yrs in AK. Avid hunter.

Applicants -- For Profit experience experience:

8 Craig Breck Anchorage AK Sr. Pgrm/Project Manager Worstman & Associates 0 23 MBA AK: former oilfield & GCI project manager experience

9 Gosselin Brandon Burlington OK

Founder & Private/Public 

Partnership Liaison The Empowering B.A.C.K. Fndn 0 7 MBA OK: private sector and self-employed; writer and speaker

10 Moniz Jacob Sweetwater TX Sales Manager Stanley Ford 0 9+ courses AK: courses in Poli Sci, APU

Applicants -- Not-For-Profit experience (transferable skills) experience:

11 Reilly Adam Lusby MD Air Traffic Control Specialist RT&T 0 12
FAA and USAF 

Certificates AK: Bethel and Anchorage air traffic control

file: DLG_City_of_Dillingham_City_Manager_applicants_SUMMARY_2024_January_11_report_v2.xlsx
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City Manager Dillingham, Alaska 

City Manager Search 2023 - 2024 

Applicants with prior City Manager Experience 

Presented in Alphabetical Order 

Applicant 1 ………………………………………. Fonda Chronis 

County Administrator (former) 

Schuyler County, NY 

Applicant 2 ………………………………………. Paul Dyal 

City Manager / Executive Director of Utilities 

City of Lake City, FL 

Applicant 3 ………………………………………. Thomas S. Heck 

Town Manager (former) 

Town of Manalapan, FL 

Applicant 4 ………………………………………. Kimberly Johnson 

Interim City Manager  

City of Dillingham, AK 

Applicant 5 ………………………………………. Carlo M. Pilgrim 

City Manager (former) 

City of Weirton, WV 

Applicant 6 ………………………………………. Suzana V. Stinnett 

City Manager (former) 

City of Unalakleet, AK 

Applicant 7 ………………………………………. Kim D. Zimmerman 

Borough Manager 

Borough of Lewiston, PA 
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Applicants with For Profit Experience 

Presented in Alphabetical Order 

 

Applicant 8 ..……………………………………. 

 

Craig Breck 

Senior Program Project Manager 

Worstman & Associates 

Anchorage, AK 

 

 

Applicant 9 ..……………………………………. 

 

 

Brandon Gosselin 

Founder & Private/Public Partnership Liaison 

The Empowering B.A.C.K. Foundation 

Burlington, OK 

 

 

Applicant 10 ..……………………………………. 

 

 

Jacob Moniz 

Sales Manager 

Stanley Ford 

Anchorage, AK 

 

 

 

Applicants with Nonprofit Experience 

Presented in Alphabetical Order 

 

Applicant 11 ..……………………………………. 

 

 

Adam Reilly 

Test Conductor / Engineering Technician 

Airspace Management  

RT&T 

Lusby, MD 
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FONDA CHRONIS, MPA 

PROFILE 
A results-driven leader specializing in managing organizations, developing people, streamlining operations, and 
over-delivering outcomes.  After two decades as a business owner and corporate manager, I answered my calling and 
entered public administration.  For the past six years I have utilized the skills and talents developed over the course of 
my career to drive public discourse, increase operational competency, drive productivity and performance in a 
municipality, and utilize data and analytics to improve the decision-making process.  My goal is to innovate 
governance on the local level, advance the lives of the people in my community, and propel a municipal culture of 
productivity and engagement to make a real difference. 

COMPETENCIES & PROFICIENCIES 
• Leadership & Employee 

Development 
• Management & Operations 

Expertise 
• Budgeting, Accounting, 

Capital Planning 

• Financial Management • Analytics & KPI Systems • Data-Driven Decisions 

• Policy Implementation • Economic Development • Legislative Relations 

PUBLIC SECTOR EXPERIENCE 

COUNTY ADMINISTRATOR | SCHUYLER COUNTY (NY) | JUNE 2021 – JULY 28, 2023 (ANTICIPATED) 

• Hired as Deputy Administrator for six months as part of succession planning.  Position phased in over 
that period, officially appointed County Administrator in December 2021.   

• Support 8-member policy-making legislature who has given day-to-day operational authority to the 
administrator; serve as chief administrative officer of a county with 18,000 people, 250 employees, $60 
million budget, 16 direct reports. 

• Key focuses: budget and financial management designed to keep levies as low as possible, developing a 
comprehensive approach to addressing modern workforce challenges, leading a new vision process 
focusing on economic growth and operational efficiencies, leadership development, internal culture shift 
emphasizing engagement, long-term financial, capital, and organizational planning. 

• Accomplishments: Clean budgets with minimal levy increases; Created ambulance (EMS) service; 
Upgraded compensation system for management; Strategic/Vision plan; Negotiated bargaining unit 
contracts; Developed leadership & management training program. 

ASSISTANT TO COUNTY ADMINISTRATOR | SCHOHARIE COUNTY (NY) | 2017-2021 

• Support the efforts of county administrator.  Transformed position to be “de facto” deputy county 
administrator. 

• Introduced professional management to the legislature, management team, rank-and-file employees. 

• Focused on budget development, implementation, and financial analysis for governing board. 

• Extensive union negotiation experience with a change in health insurance program for employees.  

• Supported department heads in developing/managing financial plans, addressing workforce challenges, 
developing constructive legislative relationships. 

• Accomplishments: Creation of economic development strategic plan for county; Revamping budget 
development process, Navigation of operations through COVID-19 pandemic; Streamlining of legislative 
processes; Add depth to financial knowledge of legislature and management team; Capital planning. 
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SELECTED PRIVATE SECTOR EXPERIENCE 

PRESIDENT & CEO | XKC COMPANY, LLC | 1995 - 2007 

• Owned and operated multi-unit hospitality business grossing over $1 million per year and employing a 
team of 25 hospitality professionals. 

• Oversaw all business operations, including human resources, in-house bookkeeping and accounting 
functions, cash management, marketing, customer relations, inventory control, and strategic planning. 

• Accomplishments:  Successfully operated business for over a decade with a strong reputation for 
customer service and products of the highest quality; Doubled sales in first two year and doubled again 
three years later; Reduced costs by 9% over a five-year period; Named “Business of the Year” in 2005.  

DISTRICT MANAGER, PROCUREMENT MANAGER | SONBYRNE SALES, INC. | 2011-2017 

• District Manager (2011-2015): Responsible for operations at multiple locations for company; focused 
on customer service, profitability; cost control; professionalization of staff and training; product 
development; oversaw bakery production facility. 

o Accomplishments: 10% reduction in costs with corresponding profitability increases; 
Developed system to share financial information with line-level staff to invest them in 
operations; Created a digital inspection system; Stabilized bakery operation; 5% margin increase.  

• Procurement Manager (2015-2017): oversaw and responsible for all procurement, buying, and 
marketing of assigned product categories.  Integrated movement and sales data, along with margin 
calculations, to select products and design placement strategies to drive sales and profit; Leveraged 
state-of-the-art systems & data analytics to maximize sales, placements, and profitability. 

o Accomplishments: Drove gross margin, gross profit dollars and overall sales volume in multiple 
categories; Contributed an additional $1 million in year-over-year gross profit dollars to 
company in 2016; Trained staff on placement processes and product profitability; Managed 
inventories and bulk ordering to drive margin. 

EDUCATION 

MASTER PUBLIC ADMINISTRATION | 2015 | MAXWELL SCHOOL, SYRACUSE UNIVERSITY 

• DEGREE: Master’s in public administration 

• ADDITIONAL CERTIFICATES:  Local Government Financial Management, E-Government Management 

BACHELOR OF ARTS | 1992 | SYRACUSE UNIVERSITY 

• Major(s): POLITICAL SCIENCE, POLICY STUDIES -- Magna Cum Laude, Phi Beta Kappa 

CERTIFICATES & MEMBERSHIPS 

• NEW YORK STATE COMPTROLLER TRAINING – ACOUNTING I & ACCOUNTING II TRAININGS 

• MEMBER, NEW YORK STATE ASSOCIATION OF COUNTIES 

• MEMBER, NEW YORK STATE CITY & COUNTY MANAGERS ASSOCIATION 

• MEMBER, WATKINS-MONTOUR ROTARY 

REFERENCES AVAILABLE UPON REQUEST 
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Fonda Chronis 
 
Statement of Accomplishment: Dillingham, AK 
 
Public servants dedicate themselves to aiding others. The highlight of my career in municipal  
management was spearheading the establishment of a novel ambulance service in Schuyler  
County. Previously, a mix of volunteers and one paid service handled ambulance needs, but the  
response times proved inadequate and deteriorating, and one of the volunteer services chose  
to discontinue service. Upon recognizing this issue, I orchestrated discussions with invested  
parties to uncover underlying problems and remedies. I maintained transparency with the  
legislature and eventually presented three potential solutions. Notably, one involved an  
inventive collaboration with the local health system, where the county would provide  
temporary financial support for the new service, and the health system would use their  
expertise to manage ambulance operations. The legislature chose this option and outcomes  
have been remarkably positive so far – average response times now meet national benchmarks  
for rural regions. This was all accomplished in eleven months. 
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 1 

  P A U L  D Y A L  

           

SUMMARY OF QUALIFICATIONS 

 
An accomplished professional with a wide-ranging background in leadership. Over thirty 

years’ experience working with state, federal, and local government agencies to get projects 

completed. I have a thorough understanding of the bureaucracy of different agencies that 

consist of over eleven years working strictly in municipal government and twenty-four 

years’ experience working in the utility and construction industry. Dedicated leader who 

performs well in different environments. Adept at managing all phases of project life cycle, 

from needs assessment through implementation. Hired, trained and was the leader of 

hundreds of employees during my career. Work well under pressure, on my own, or as part 

of a team. Hard worker, adaptable, quick learner, and ability to assume responsibility. 

Perform effectively despite sudden deadlines and changing priorities. Excellent record of 

dependability and reliability.  

PROFESSIONAL EXPERIENCE 

 
January 2023-Present    City of Lake City Lake City, FL 

City Manager/ 

Executive Director of Utilities 

• Responsible for all City Departments: Police, Fire, Utilities, Finance, Human 

Resources, Procurement, Public Works, Information Technology, Growth 

Management, Community Development, Airport, and Customer Service. 

• Daily communication to Management, Council, and Public on City issues. 

• Budget preparation and goals for the fiscal year for all departments.  

• Developed and implemented organizational goals, policies, and procedures. 

• Prepared reports related to public policy, federal, and state governmental issues. 

• Leader to 200+ dedicated personnel. 

• Review and administer disciplinary action.  

• Administer $70 million budget. 

 

December 2021-December 2022    City of Lake City Lake City, FL 

Interim City Manager/ 

Executive Director of Utilities 

• Responsible for all City Departments: Police, Fire, Utilities, Finance, Human 

Resources, Procurement, Public Works, Information Technology, Growth 

Management, Community Development, Airport, and Customer Service. 

• Daily communication to Management, Council, and Public on City issues. 

• Budget preparation and goals for the fiscal year for all departments.  

• Developed and implemented organizational goals, policies, and procedures. 

• Prepared reports related to public policy, federal, and state governmental issues. 

• Leader to 200+ dedicated personnel. 

• Review and administer disciplinary action.  
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• Administer $60 million budget. 

 

2018-Present City of Lake City Lake City, FL 

Executive Director of Utilities  

• Responsible for all City Utility activities and personnel issues.  

• Honest communication to Management, Council, and Public on City issues. 

• Administer $20 million budget. 

• Liaison for citizens and city government. 

• Building community relationships. 

• Responsible for writing policies and procedures. 

• Budget negotiations 

• Grant Writing and submission. 

• Grant Manager for $5,000,000 grant for sewer expansion. 

• Grant Manager for $1,800,000 grant for wetland expansion. 

• Grant Manager for $1,000,000 grant for Effluent disposal.  

• Grant Manager for $200,000 grant for sewer capacity study. 

• Increased economic development by working with our county leaders to expand 

utility services. 

• Leader to 90 employees. 

 

2017-2018 City of Lake City Lake City, FL 

Assistant City Manager- Utilities and Public Works  

• Responsible for all day-to-day city utility/public works operations. 

• Honest communication to Management, Council, and Public on City issues. 

• Administer $30 million budget. 

• Building community relationships.  

• Increased economic development by working with our county leaders to expand 

utility services. 

• Land use initiatives for annexation to increase size of the city. 

• Repair deteriorating infrastructure. 

• Liaison for citizens and city government. 

• Responsible for writing/enforcing policies and procedures. 

• Leader to 120 employees. 

• Contract/Grant submissions and budget negotiations. 

• Responsible for the budget and construction of a new $18,000,000 Water 

Reclamation Facility. 

• Responsible for $1,500,000 in repairs and upgrades to the city’s Public Access 

Reuse System.  

• Oversite of a new $5,000,000 Spray Field to Wetland conversion. 

 

2015-2017 City of Lake City Lake City, FL 

Executive Director of Utilities  

• Responsible for all day-to-day city utility activities. 

• Honest communication to Management, Council, and Public on City issues. 
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• Administer $20 million budget. 

• Building community relationships. 

• Increased economic development by working with our county leaders to expand 

utility services.  

• Land use initiatives for annexation to increase size of the city. 

• Repair deteriorating infrastructure. 

• Responsible for the budget and construction of a new $18,000,000 Water 

Reclamation Facility. 

• Responsible for $1,500,000 in repairs and upgrades to the city’s Public Access 

Reuse System.  

• Oversite of a new $5,000,000 Spray Field to Wetland conversion. 

• Responsible for $6,000,000 in ongoing repairs to the city’s current Water 

Reclamation Facility. 

• Submitted and awarded $2,700,000 grant for sewer expansion. 

• Liaison for citizens and city government. 

• Responsible for writing/enforcing policies and procedures. 

• Leader to 90 employees.  

• Contract/Grant submissions and budget negotiations. 

 

2014-2015         City of Lake City                                      Lake City, FL 

Assistant Executive Director of Utilities  

• Responsible for all day-to-day city utility activities. 

• Honest communication to Management, Council, and Public on City issues. 

• Responsible for all personnel issues. 

• Liaison for citizens and city government. 

• Responsible for writing/enforcing policies and procedures. 

• Leader to 90 employees  

• Contract/Grant submissions and budget negotiations. 

• Responsible for the budget and construction of a new $18,000,000 Water 

Reclamation Facility. 

• Responsible for $1,500,000 in repairs and upgrades to the city’s Public Access 

Reuse System.  

• Oversite of a new $5,000,000 Spray Field to Wetland conversion. 

  

2012-2014 City of Lake City Lake City, FL 

GIS / CAD Tech. / Crew Leader  

• Collect GIS data on city assets. 

• Update GIS address, zoning, land use, city limit boundary, political, and utility 

databases. 

• Maintained and updated local, state, and congressional district lines. 

• Maintained and updated fire and police dispatch 911 databases. 

• Maintained National Census data. 

• Annexations and other city acquired property changes.   

• Created engineering drawings for city projects. 

• Easements, permitting, and subordination submissions on behalf of the city. 
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• Collect and assimilate data for grant submissions. 

• Attended Council and various city committee meetings to give updates. 

 

1999-2012 Comm Tech. Inc. / P.E.A. Inc. Gainesville, FL 

Project Manager / Engineering and Design  

• Project management – design to stakeholder acceptance. 

• Liaison for local, state, and federal agencies. 

• Reviewed engineering practices for clients. 

• Ensured company rules and regulations were followed. 

• Budget preparation. 

• Coordinated with stakeholders to understand their needs and troubleshoot 

problems. 

• Maintained company standards and quality/quantity of work. 

• Designed, inspected, and managed utility, cable, and pipeline projects. 

• Designed specs for buildings and underground vaults. 

• Designed right-of-way, permit, construction, and as-built drawings. 

• Compiled GPS, GIS, State Plane and coordinate data for projects. 

• Coordinated with federal, state, and local agencies to resolve any problems that 

pertain to permitting, design, placement, R/W, or acquisition issues.  

EDUCATION 

 
2016                  Florida State University                        Tallahassee, FL 

• Certified Public Manager 

• Certified Supervisory Manager  

2016                  Columbia Southern University               Orange Beach, AL 

• B.S. Business Administration 

• Graduated Summa Cum Laude 

2005                  Lake City Community College               Lake City, FL 

• A.A. Liberal Arts and Science Degree 

• Graduated Magna Cum Laude 

2004 Lake City Community College               Lake City, FL 

• A.A.S. Business Administration and Management 

• Graduated Magna Cum Laude 

1999 Lake City Community College               Lake City, FL 

• Computer Drafting II (Certificate) 

1998 Lake City Community College               Lake City, FL 

• Computer Drafting (Certificate) 

 

SELECTED AWARDS/HONORS/MEMBERSHIPS 

 
• Member Phi Theta Kappa Honor Society 

• Member of Who’s Who Among College Students  

• 2004 Business Student of the year  

• Valedictorian 2004 Spring Graduating Business class 

• 2014 Dale Carnegie Highest Achievement Award Winner 
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• Member of ICMA  

INTERESTS 

 
Spending time with family, church activities, scouts, gardening, working in the yard, and 

learning new software applications.  

TIPS  

 
My management style is collaborative and one that bolsters of a Team Leader/Facilitator. 

I believe in being visible to my team and keeping my employer informed with information 

they need to hear so that they can make sound decisions. I strive to learn something with 

each new task assigned and I am open to new ideas that make my job more productive. I 

pride myself on being a good listener who values and solicits ideas and feedback from 

others. My background includes budget management and administrative supervision within 

the public and private business sector. This gives me a unique understanding of public and 

private ways and has given me a better understanding of my interactions with both.   

Page 32

Section . Item 2.



Paul Dyal 

 
 
August 5, 2023 
 

City of Dillingham Manager Search 
c/o Pearson Consulting  
P.O. Box 190694  
Anchorage, AK  99519 
 
 

Dear Recruiting Agency: 
 
Some of my most significant accomplishments in municipal management are my abilities to build 
a team environment and respect among team members. When I first came to the city, the utility 
department was far behind in technology and the culture was one of fear and intimidation. 
Several individuals were removed from leadership, and we started a culture of inclusiveness and 
empowerment. We also implemented several technological features in the field to increase 
production and customer satisfaction along with response times. Some of my greatest strengths 
are my ability to solve problems, listening to others, treating people with respect, being a man of 
my word, and leading by example with integrity and good humor based in “Servant Leadership”.  
 
 
 
Sincerely, 
Paul Dyal 
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Heck, T. / Resume 
Page 2 of 4 
 
 Responsible for all utilities to include providing primary power to seven different islands including 

fuel delivery; providing water and sewer distribution/collection to three islands. 
 Managed the operation, maintenance and repair of 3M SF of failing 1950 vintage facilities. 
 Provided regular supply and transportation throughout the atoll and internationally, including off-

loading container ships. 
 Managed daily inter-island and international flight operations (personnel and cargo) for commercial 

and military aircraft to include fixed and rotary aircraft for two major airfield and six helipads. 
 Managed the maintenance and repair of over 500 vehicles and heavy equipment of which 58% was 

overage – on two islands. 
 Managed the operation, maintenance and repair of 11 Marine vessels and four barges supporting 

mission operation and delivery of personnel and cargo throughout the atoll. 
 
Town Manager          2010 
Manalapan, FL 
 Left Manalapan after supporting the commission’s reorganization efforts to combine the Town 

Manager and Finance Director position to produce the required budget reductions.  
 Responsible for providing leadership, direction and management of all municipal departments 

including the Finance Department, Human Resources, Police, the Town Attorney, the Town Clerk 
and the Town Library.  

 Directed all municipal administrative operations through a staff of 35 and a $9M budget. 
 Managed a Water and Sewer Utility including budgeting, and a $6M capital improvements program.  

Developed badly needed capital improvements program. 
 Implemented a program based budgeting process with guiding metrics.  Developed and monitored the 

Town Annual Budget; presenting it to a seven member Commission for approval. 
 Represented the Commission at all interagency meetings with Federal, State, and local government 

officials.  
 
Director, General Services        2008 – 2009      
El Dorado County, CA  
 Reluctantly agreed to take on this short term opportunity to resolve long standing department problems 

that 7 directors in five years could not fix – developed and implemented strategic action plan and 
corrected deficiencies.  

 Managed 60 personnel and a $25M budget for Capital Projects, Parks, Facilities, and Fleet. 
 Successfully resolved long standing politically sensitive personnel and program issues within the 

department; improving customer responsiveness and department efficiency and effectiveness. 
 Provided oversight and direction for all personnel functions including hiring, performance evaluations, 

progressive discipline, and termination. 
 

Interwest Consulting Group        2005 – 2007 
Northern California Assignments 
 Extensive skills and abilities allowed me to fill numerous consultant leadership roles in different 

communities for development services, maintenance, design, and capital construction.  
 Was assigned as the Engineering Manager in Yuba City, CA managing a troubled $50M capital 

program and development projects for 18 months; later assigned as Lead Plan Check in Development 
Services, then Senior Project Manager and then Director of Operations – all in Elk Grove, CA based 
on need – versatility as a consultant highly valued! 

 Managed a $20M Downtown Revitalization and $20M Park and Aquatics Center Project, which 
included consultant project management and contracting oversight, obtaining stakeholder input, 
facilitating community town hall meetings, resolved parking issues, as well as working with utility 
companies and state agencies. Successfully bid and awarded these two $20M projects. 

 Routinely collaborated with City Council, other city leaders, and community stakeholders providing 
technical assistance, problem solving, and action planning. 
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 Worked with and provided oversight to developers and construction contractors to ensure project 

compliance with local, state, and federal standards. 
 Managed plan check, development conditioning, and adequacy of improvement plans, infrastructure, 

designs, and construction projects.  Managed a staff of up to 20 plus consultants. 
 
Deputy Director of Public Works       2000 – 2005 
Reno, NV 
 Lead operations of 170 personnel and a $27 million budget for city maintenance (i.e., streets, traffic 

signal, sewer and storm systems, fleet, facilities, and a 4MGD treatment plant).   
 Developed and implemented process improvement initiatives resulting in city savings of over $3M 

annually and achieved improved outcomes for the City of Reno’s maintenance functions. 
 Implemented system transformation and organizational culture change to bring operations to national 

benchmark standards. 
 Developed a $100K leadership-training program for subordinate managers, supervisors and staff. 
 Set goals and objectives for operations measured through a task management system. 
 Routinely collaborated with the City Manager, City Council, Civil Service Commission, other city 

leaders, and community stakeholders. 
 Managed financial and human resources allocations. 
 Instituted Maintenance Management System for improved operational effectiveness and cost control. 
 
Director, Buildings and Grounds       1998 – 2000 
University of Southern California 
Los Angeles, CA 
 Lead operations of 80 personnel and $9 million budget.   
 Managed financial and human resources allocation in multiple geographically separate locations. 
 Built, implemented, and monitored annual operating/capital requirements budget.   
 Provided financial and operational analysis to USC leadership. 
 Spearheaded organizational improvements for maximum productivity and customer responsiveness 

resulting in savings to the University of over $150K annually. 
 Established performance metrics and ensured compliance with federal, state, and local regulations. 
 Resolved long standing but sensitive personnel issues. 
 
 

U.S. AIR FORCE – Retired LtCol 
JUNE 1977 – SEP 1998 

 
Director of Public Works        1996 –1998 
Los Angeles Air Force Base, CA 
 Responsible for providing oversight and management of over 2.7 million square feet of base facilities, 

utilities, including industrial/administrative buildings, and 574 family housing units at four remotely 
separate locations.   

 Lead 182 personnel and managed a $27M operating budget, along with a $1.2M capital budget.   
 Spearheaded 5-year facility strategic planning efforts, generating operating budgets for each 

alternative.  
 Developed and managed metrics quarterly to ensure the highest level of facility support and customer 

service to end users. 
 
Deputy Command Engineer        1994 –1996 
Southern Command Engineering, Panama      
 Managed a $50M military training construction program for nation building.   
 Acting Command Engineer for 12-month period in the absence of the Command Engineer.  
 Provided direction to staff; briefed general officers, and provided engineering expertise to    decision 

makers.  
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 Supervised 17 professional and support engineering staff.   
 
Civil Engineering Operations & Chief Engineering      1991 – 1994 
Travis AFB, CA        
 Responsible for directing the public works activities of almost 400 personnel who operate, maintain, 

and repair 10M SF of facilities; 500 plus facilities and all utilities including 2500 family housing 
units.  Chief of Engineering Flight at the same time from Apr 93-Nov 93; managed five-year $834M 
design/construction program and major area development planning effort.  Managed multi-million 
dollar budgets. 

         
Civil Engineering Chief of SABER        1990 
Langley AFB, VA 
 Managing a $3.5 million annual construction requirements contract for maintenance and repair of 

facilities and utilities, to include cost estimates, negotiations with contractors, and construction 
management.  

 Personally developed a new contract and the source selection criteria. 
 
 
 
Nevada EIT 
Member ICMA 
 
 
 
 
Other Air Force position information can be provide upon request. 
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Educa&on: 
Master of Public Administra4on Tribal Co-Management, University of Alaska, Anchorage. 1997 
Bachelor of Science Biological Sciences, University of Alaska, Fairbanks, 1995  

Work Experience: 
City of Dillingham, 6/5/23 to present Ac4ng City Manager 

Bidzy Ta Hot’ Anna, LLC 12/10/17 to 1/7/2022 Business Manager    

University of Alaska, Bristol Bay Campus 4/2019 – 5/2021  
Ac4ng Campus Director 10/20 to 05/21  
Title III Grants Coordinator 4/19 to 10/20  

Nunamta Aulukestai 5/10/2010 to 5/1/2017  
Execu4ve Director  

Bristol Bay Na&ve Associa&on 12/23/2009 to 5/20/2010  
SILC Coordinator  

University of Alaska Fairbanks 09-2000 to 01-2010 
Program Director, Alaska Tribal and Technical Assistance Center 06/30/2007 to 1/5/2010 
Assistant Professor, Tribal Management, Interior Aleu4an Campus 11/2005 to 06/30/2007  
Land and Renewable Resources Coordinator, Bristol Bay Campus 2003 - 10/2005 
Assistant Professor, Coopera4ve Extension, 2001 – 2002 
Assistant Professor, Marine Advisory Program, SFOS 2000 - 2001    

Alaska Sea OSer & Steller Sea Lion Commission, 1996 – 2000 Execu&ve Director 

Alaska Federa&on of Na&ves, 12/94 - 3/95 
Part-4me Research Assistant  

Bristol Bay Housing Authority, 2/87 - 3/93 
Execu4ve Director 4/90 – 3/93  
Deputy Director 9/89 – 4/90  
Housing Manager 2/87 – 9/89 

Kimberly Johnson 
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Other Related Qualifica&ons: 
• Dillingham City Council Member, 10/22 to 06/23 

• Board member, Bristol Bay Na4ve Corpora4on, 2015 to present  

• Council Member, Curyung Tribal Council, 1986 - 1989; 1991 - 1993; 2003 – 2013; 2015 
to present 

• School Board Member, Dillingham Board of Educa4on, 2002 to 2019 
•
• Graduate, Bristol Bay Na4ve Corpora4on, Training Without Walls, 1987  
•
• Cer4ficate, Alaska Na4ve Leadership Project, Alaska Na4ve Founda4on, 1985 

References: 
Available on request 
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August 2, 2023 

City of Dillingham Manager Search 
c/o Pearson Consul=ng 
P.O. Box 190694 
Anchorage, AK 99519 
Email: =mpearsonak@gmail.com 

Re:  City Manager Search 

Please find my aPached resume for the City Council’s review for the City Manager vacancy.  I 
currently hold the =tle of Ac=ng City Manager. 

My most significant accomplishment is taking on the responsibility of Ac=ng City Manager.  
Since star=ng the posi=on, I have put in 12 to 13 hour days and worked weekends. I have 
worked at the Landfill, carried boxes out of the Territorial Building, submiPed scopes of work, 
budgets and =melines to access funds designated to the City, met with an elder who has a 
sewer problem, and put together and published the Council packet for their August mee=ng.   
I’ve filed personnel paperwork, accepted an employee resigna=ons and had to let go an 
employee who wouldn’t show up for work aXer receiving his paycheck.  The City Manager 
posi=on requires flexibility and adapta=on.  Every day is different and the challenges are 
immense. 

I was born and raised in Dillingham.  I believe my skillset, educa=on and experience makes me 
highly qualified for the City Manager vacancy. 

Respec\ully, 

Kimberly Johnson 

Kimberly Johnson 
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Carlo M. Pilgrim 

                  

City and Town Manager | Town Administrator 

RESUME 

I have over 20 years of experience in organizational management, communication, analysis, and leadership. My 

leadership skills are adaptable to any community's size, population, resources, or budget. My approach is 

compassionate, collaborative, and focused on creating agreements, making informed decisions, and acting. I can 

handle disruptions and challenges and have a clear vision for achieving success through commitment and 

leadership. I excel at guiding, evaluating, and ensuring departmental progress and service results while 

demonstrating exceptional budgeting, business, and communication skills. I have a proven track record of 

managing external and internal stakeholders, including government entities and breaking down communication 

barriers. Career Experience 

Economic Development        Public-Private Development                  Strategic planning/Implementation            

Transparency/Accountability        Financial/Capital Planning            Performance Management                           

Human Resources         Labor Relations/ Negotiations               Community Development/Annexation              

Utility/Water          Estimating Strengths/Weaknesses          Forecasting/Purchasing Officer                                            

Sabbatical                                                                                                                        6/2016-Present 

I took an extended career break for the first time in 21 years, gaining experience traveling the countryside until 

COVID-19 intervened. But I haven’t forgotten a thing since leaving Weirton; as a result, I’m much wiser, more 

knowledgeable, and more influential today than ever before.    

City of Weirton, West Virginia                                                                                        7/2015-8/2015 

City Manager 

 I oversaw a team of 179 employees, a budget of $21 million, and a population of 19,000. My superiors were 

eight council members and the mayor. However, I resigned after just six weeks of work. I will explain my 

departure later. 

Town of Dover, Vermont                                                                                                             2/2014-6/2015 

Town Administrator 

I worked as a team member at a mountain resort that operates yearly and offers skiing. The resort has a 

population of 1400 and a budget of $4 million. I was responsible for reporting to a Board of Selectmen 

comprising five members and presenting research and data assessment. I also prepared recommendations for the 

board. I completed my tenure of 16 months in this role—planned and scheduled events and appearances for the 

Board. 

• Successfully negotiated and closed a deal between a local ski resort and the town, saving $50,000 in legal fees.  
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•  Researched and presented a medical package that resulted in cost savings and improved benefits. 

•  Enhanced accountability, increased employee morale, provided more extensive training and implemented a 

performance management program for yearly evaluations that piqued all involved attention.  

•  A Bi-Town Economic Development Board member successfully helped create a 6-mile walking trail 

connecting two nearby towns. 

AWP, Inc, Hermosa, California                                                                                            6/2012-7/2013 

Finance Officer 

•  As part of establishing a successful company, developing a solid business model that includes accounts 

payable and receivable programs and determining staffing needs is essential. Other important responsibilities 

include managing billing, product marketing, budgeting, and making projections. 

•  Provided clients with expert guidance on advertising techniques, taxes for start-ups and expansion, and 

financial obligations. 

•  Enhanced cash flow and strengthened working capital. 

•  We converted check payments to ACH service, which resulted in lowered costs and reduced penalties. We 

were able to exceed the owner's expectations. 

Senior Care, Boothbay Harbor, Maine                                                                                   12/2009-5/2012 

Caregiver  

I supplied intensive care and support for my terminally ill mother, who could not care for herself—provided 

long-term home care, scheduling medical appointments, transportation, and financial custodianship. I managed 

the estate when she passed away in 2012.                                    

City of Holbrook, Arizona                                                                                                           7/2008-11/2009 

City Manager 

I was honored to report directly to the mayor and a council of six members. My responsibilities included 

overseeing a population of about 7000 individuals, managing a budget of $15 million, and supervising a team of 

80 full-time and 30 part-time employees. I was also accountable for managing seven department heads. 

However, I left the position in 2009 after completing a 16-month work agreement. Although the Council wanted 

me to stay, I decided to go due to my mother's health issues and living conditions. 

•  We provided direction by setting clear goals and targets while ensuring efficiency and coordination. 

•   I managed the Council's policies, resolutions, and directives and supervised community development and 

various projects. 

•  We resolved complicated problems, developed strategies, and guided to prevent future issues. 
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•  I effectively managed internal and external challenges and issues through solid communication, leadership, 

and influence.    

•  Supplied bus service for a sizable local college and resolved long-overdue transportation issues. 

•  By collaborating with FEMA and the Army Corps of Engineers, we addressed water flow issues in a six-mile 

levee system and saved $50,000.   

•  We initiated action to receive a federal grant of $600,000 to enhance security measures, resurface runways, 

and construct a restaurant and lounge area.    

•  We worked towards reducing urban blight by collaborating with a state college and housing authority.    

•  Promoted apartment/motel complex projects using social media and public relations techniques. 

•  Successfully persuaded the CEO of a $100 million bottling company to relocate the plant to Arizona, which 

had a potential for $300 million. Unfortunately, the CEO did not respond or return due to corporate issues.  

•  Carried out assertive initiatives for redeveloping downtown areas, which involved repairing, constructing, 

removing, and replacing abandoned properties. 

•  Implemented and enhanced utility project planning, equipment, and management practices to decrease costs. 

Additional Experience  

Town Manager | Tax Collector | Road Commissioner | Police Commissioner | Welfare Director 

Education Master of Business Administration (MBA)  Chaminade University, Honolulu, Hawaii 

Bachelor of Science Degree   East Tennessee State University, Johnson City, Tennessee 

Course Work in Business Management, Financing, Accounting, and Advertising   University of Dallas, TX 

Technical Proficiencies Windows • Word • Outlook • Excel • Multi-Function Printer 

PROFILE 

After graduating college, I taught 8th and 9th-grade general science before attending Florida's Naval Aviation 

Officer Candidate School. I got my commission as an ensign and was later promoted to Lieutenant.  

After serving four years of active duty, I opened two businesses in Florida, sold them, and moved to Texas. 

After that, I worked for two years as the lead budget technician for a $25 million company, reporting to its 

president. That taught me to be tight, trim, and accountable. 

I later joined the Navy Reserves and returned to active duty. First, they sent me to Guantanamo Bay, Cuba, for a 

year's tour. While there, I supervised over one hundred civilian and naval personnel. Then, they promoted me to 

Lieutenant Commander. After my tour in Guantanamo, they sent me to Montana, where I served as the 

Commanding Officer of a Military Entrance Processing Command for two years—it was the only naval 

command in Montana. After a two-year tour, they selected me to attend the Navy Postgraduate School in 
Page 46

Section . Item 2.



California. Instead, I found myself in Pearl Harbor, where I served as the Assistant Human Resource 

Management Officer for a significant command for 34 months, handling research, policy, and analytical work. 

In Hawaii, I met my future wife and graduated from Chaminade University. I got an MBA in economic 

management and then moved to Great Lakes, Illinois, where I served as the Area Manager for the Navy's Junior 

ROTC Program for eight states. Because of my services there, they gave me the Navy Commendation Medal 

for meritorious service. 

I was released from active duty in 1987 and moved to Maine, where I spent eight years in the reserves, drilling 

once a weekend and two weeks per year for training. Then, I served as the Administrative Officer for a Seabee 

Construction Battalion with 260 personnel. That lasted three years, then I retired in 1994 with an honorable 

discharge and received the Navy Achievement Medal for sustained performance and a letter of commendation. 

My career in municipal management started in 1987 when Newport, ME, hired me as Town Manager. As of 

then, my focus has always been clear and motivated. I inspire and encourage improvements, showing others 

progress and momentum. I restored morale, built high-performance management teams, and restructured the 

existing staff and departments, making them more responsive to residents' needs. People should be at their best. 

I show respect, pride, and dignity, but also firmness. What I did in the Navy was critical for my professional 

development, approach, and character. 

Throughout my career, I have held the position of Town Manager in several communities. Specifically, I 

served as Town Manager in Boothbay Harbor, ME, for five years and six months, from December 2001 to 

June 2007. Additionally, I served as Town Manager in Boothbay, ME, for six years and four months, from 

November 1993 to February 2000, and in Newport, ME, for five years and eleven months, from January 

1987 to November 1992. Boothbay Harbor, Boothbay, and Dover, VT, were popular seasonal destinations. 

ACCOMPLISHMENTS 

Municipal and Military Highlights 

•  Served as a Bi-Town member on an Economic Development Board between two towns, Dover, VT. 

•  Organized, supported and coordinated the first Medical Emergency Clinic in Holbrook, AZ. 

•  Coordinated and worked with a state planning and housing authority to eliminate blight in Holbrook. 

•  Got a state planning grant to update a commercial, public fishing dock while exploring future usage as a 

terminal for cruise ships and ferryboats, Boothbay Harbor, ME. 

•  Partnered with a nonprofit company to create the first living and communal center for the needy in the state, 

Boothbay Harbor, ME. 

•  Promoted and coordinated a progressive economic development program and corporation in Boothbay, ME, 

involving four towns, Boothbay, ME. 

•  Created and administrated the first Tax Increment Financing District (TIF) to help local shipbuilders improve 

their shipyards, Boothbay. 

•  Planned and managed the first gasoline diesel refueling depot for two towns and a school district, saving more 

than 30% each year, Boothbay. 
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•  Helped support and modernize the first water supply system for two cities and a school district, Boothbay. 

•  Worked with the Department for Environmental Protection to clean up and improve one of the worst polluted 

lakes in the country, Newport, ME. 

•  Served as Commissioner for the Little League Baseball Program, Guantanamo Bay, Cuba. 

•  Done one year as the Montana District Chairman for the Boy Scouts of America, Butte, MT. 

•  Created the first Joint Military Exchange Center for the Military Entrance Processing Command, Butte. 

•  Selected to attend the Navy Postgraduate School, Monterey, CA. 

•  Served as Assistant Human Resource Officer for a significant Pearl Harbor, Hawaii command. 

•  Awarded the Navy Commendation Medal for meritorious service as Area Manager for a Junior ROTC 

Program in eight states, Great Lakes Naval Base, IL 

•  Awarded the Navy Achievement Award for sustained performance as the Administration Officer for a Reserve 

Seabee Construction Battalion with 260 reservists, Brunswick, ME. 

•  Directed one of the Navy's first Drug Counseling and Assistance Centers, Pensacola, FL. 

•  Received a Certificate of Appreciation for service in the United States armed forces from the Commander in Chief. 

ACTIVE-DUTY MILITARY SERVICE 

Lieutenant Commander, USNR, Retired  

•  Director of one of the Navy's Drug Counseling Centers in Florida. 

•  Managed operations at Naval Air Station, FL, and Guantanamo Bay, Cuba.  

•  Commanding Officer of a Military Entrance Processing Center. 

•  Created the first Joint Military Exchange Center for a Military Entrance Processing Command. 

•  Assistant Human Resource Officer for central command. 

•  Area Manager for the Navy Junior ROTC Program in eight states. 

•  Administration Officer for a Reserve Seabee Construction Battalion with 260 reservists.  

•  Awarded the Navy Commendation Medal for meritorious service, the Navy Achievement Medal for sustained 

performance, and a Letter of Appreciation for my services from the Commander in Chief. 
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Carlo M. Pilgrim 

                  

The Port of Dillingham, AK, 

 I possess various exceptional qualifications, including financial management, robust 

communication and public relations, and outstanding leadership abilities. My experience with 

budgeting, grant management, and capital projects is unparalleled, and I maintain a strong work ethic 

and am purposeful and decidedly assertive. I excel at conflict resolution and possess an innate ability to 

collaborate well with people, motivate and build teams, and supervise others. Additionally, I am 

unwaveringly dedicated to developing and mentoring others while continuously striving to learn, grow, 

and manage innovation. Familiarity with Emergency Operation Centers and Bush Alaska is helpful, 

and while not required, municipal experience in management, planning, finance, project management, 

or related fields is preferred. I possess exceptional financial management, communication, public 

relations, and leadership qualifications—my experience in budgeting, grant management, and capital. 

My work ethic is strong, and I am purposeful and assertive in my projects, achieving excellent results. 

My resolve is a strength, and I have an innate ability to collaborate well with people, motivate teams, 

and supervise others. I am dedicated to developing and mentoring others while continuously striving to 

learn, grow, and manage innovation. Not only am I familiar with municipal executive experience in 

management, planning, finance, and project management, but there’s nothing I can't do. 

As a manager, I would oversee ten departments and approximately 52 full-time employees, including 

Administration, City Clerk, Finance, Fire & EMS, Library, Planning, Port, Public Safety, Public Works, 

and Senior Center. Your city has a population of 2,203 and is classified as a 1st Class City with a 

Mayor and six-member Council. The Port of Dillingham is home to over 400 commercial fishing boats 

with a total appropriation of $13.0 million, including $1.7 million in school funding. Dillingham is, 

without any doubt, beautiful, with plenty of recreational activities, including world-class fishing, 

hunting, snow-machining, and year-round recreation, and it doesn’t surprise me it’s the next largest 

state park in the U.S., and that people come from all over to experience the beauty of your region. After 

so many years, I want to be part of that experience; I lived in Alaska before it became a state.   

My most significant accomplishments include being involved in a team effort that produced a specific 

result while reducing cost, increasing revenue, and helping others achieve their goals through our 

training and leadership. I would love to be a part of the positive experience that your city provides.  

I look forward to meeting you soon.  

Sincerely, Carlo  
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---------- Forwarded message ---------

Subject: City Manager Application
To: Tim Pearson <timpearsonak@gmail.com>

Hello Mr. Pearson,

I hereby submit my resume and enumeration of accomplishments during my tenure as 
City Manager. I have enclosed a Certificate of Appreciation awarded to me by the 
governing body and the people of Saint Mary's for the city's acquisition of a parcel
adjacent to the city boundary to be used for future housing and economic 
development. This acquisition is for the public's benefit today and for future 
generations. Additionally, turning the city's challenging financial situation into 
financial sustainability is an accomplishment that was made possible through 
dedication and focus on serving the public. 

Finally, I have enclosed information to confirm the projected completion of my 
master's in public administration program this coming October 02, 2023.

Looking forward to your consideration for me to be on a list of contenders for an 
interview to discuss and confirm to you my dedication and professional purpose, 
which is serving the public.

Sincerely,
Susana Stinnett
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Trinidad, Colorado 80182 

 
Full time gunsmithing student seeking an Associate’s Degree in the fine art of gun-
making, repair, restoration, stocking, checkering, coating, and bluing of all manner of 
firearms.  Completed in December 2017. 

 
Borough Manager              OCT 2013 to JAN 2016  

108 Main Street 
Ridgway, PA 15853 
 
Served as the chief administrator of a town of 4,100 citizens consisting of 1,700 homes, 
a full time staff of 26, and part time staff of 50 though-out the year.  Directly responsible 
for town’s water treatment plant, wastewater treatment plant, refuse department, public 
works department, and the annual $10M dollar budget and investment portfolio.  
Provided the direct link between the citizens and the Council through the coordination of  
all committee and council meetings.  Worked directly with Federal, State, and County 
agencies on a daily basis.   
 
Director of Government Contracts and Sales      AUG 2012 to SEP 2013 

Patriot Outfitters, LLC              
Saint Marys, Kansas 66536 
 
Directly responsible for building, training, and developing the company’s government 
contracting section and for pursuing major Federal and State Government contracts 
valued from $750,000 to $5,700,000,000.  Provided direct input and professional advice 
to company executives on Special Operations and Military Equipment and all Armed 
Forces matters. 
 

United States Army Logistics Officer            FEB 1989 to SEP 2012 

 
Served at all levels of leadership positions of the Army Officer Logistics Corps, from 
Platoon Leader to Deputy Brigade Commander throughout my 24-year career.  
Specialized in logistics and sustainment operations, to include government contracts, 
fiscal management, maintenance operations, personnel management, engineer 
operations, base / garrison management, combat operations, and training.   
 

• Served as a Logistics Sustainment Chief for Army’s Mission Command Training 
Program providing professional training to Army Corps and Division Headquarters 
Commands deploying into combat operations 

• Served as the Deputy Commander of 3,000 combat Soldiers for two years in Alaska  

• Managed the operations, maintenance, and property accountability for 49,972 pieces of 
property valued in excess of $141,000,000 

• Rated #1 of his 4 Deputy Brigade Commanders by the Commanding General 

• Rated as #6 of his 42 Lieutenant Colonels in his Command 

• Served as the Chief Logistics Officer / Mayor / Garrison Commander of a 455 acre 
Forward Operation Base in Baghdad, Iraq for 15 months, supporting 12,000 military of 
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all branches; directly responsible for the expenditure and accountability of $220,000 
cash and $70,000,000 worth of contracts 

• Selected over 23 Majors to serve as the Deputy Commander of a Brigade Support 
Battalion responsible for all logistics and sustainment operations for an Infantry Brigade 
of 5,000 combat Soldiers 

• Maintained 100% accountability for all assigned equipment valued in excess of $42M 

• Rated #1 of 23 Majors in the Brigade by the Brigade Commander 

• Managed a $34,000,000 budget to within .1% of use; closest of all units on Fort Riley 

• Served as Chief Logistics / Sustainment officer supporting the 2nd Infantry Division in 
Korea within range of hostile forces near the Demilitarized Zone 

 
Military Education 

 

• Quartermaster Officer Basic Course 

• Airborne 

• Aerial Delivery / Parachute Rigger School 

• Captains’ Career Course 

• Command Armed Services Staff School (CAS3) 

• Command and General Staff College (CGSC) 

 
Civilian Education 

• Bachelor of Science Degree (Biology), Clarion University of Pennsylvania 1988 

• Masters of Science Degree (Geography and Regional Planning), California 
University of Pennsylvania 2000 

• Associates Degree (Gunsmithing), Trinidad State Junior College 2018 (.5 credit 
short) 

 
References:  Available on Request 
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Breck Craig  

Education 

2016 MBA in IT, Western Governors University 

2007 MS Candidate, Interdisciplinary Telecommunications Program (ITP), University of Colorado 

Boulder 

2000 BA, Political Science, University of Colorado Denver 

Certifications 

2014 Project Management Professional (PMP) 

Overview 

Breck has over 23 years of hands-on experience in successfully managing large complex operations, 

budgets, and teams. His program and project experience is global in reach with successful strategic 

multi-million dollar software and telecommunications infrastructure programs delivered to municipal 

governments, utilities, Oil & Gas, telecommunications broadband providers, and submarine cable clients.  

Breck is an excellent communicator at all stakeholder levels, from the council chambers to the individual 

citizens. He has the ability to explain complex topics in easy-to-understand terms.  

Breck is also an excellent team builder and motivates employees to perform at their best. He is also a  

keen observer who excels in solving problems so that challenges can be addressed effectively, and the 

businesses can optimize their performance.  

He excels at managing budgets and operations and programs/projects to completion within scope, 

budget, schedule while maintaining the highest quality assurance standards. Identifying and mitigating 

risk and removing blockers through creative solutions that meet multiple objectives while accelerating 

program and project success is a core skill. 

Areas of Expertise: 

• Creative Solutions Provider 

• End-to-End Strategic Program/Project  
Execution 

• Complex ERP Implementations 

• Resilient Focused Driver 

• Excellent Team Builder & Motivator 

• Self-Starter 

• Outstanding Leadership 

• Excellent Communicator at all 
Stakeholder levels 
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Experience 

2020 – Present            Wostmann & Associates    Anchorage, AK 

Sr. Program/Project Manager: Client and results focused consultant specializing in managing complex 

software implementations for clients, ensuring their interests are represented when dealing with the 

software suppliers and implementors.  

Recent work includes: 

• Sr. Project Management support that successfully drafted a RFP for a new ERP solution for 

Alaska Electric Light & Power (AEL&P) in Juneau, AK. Included documenting critical workflows 

and providing regular reports and updates to Sr. Stakeholders, developing vendor score cards, 

identifying short list of qualified vendors, and other duties as requested by the client. Project 

methodology: Hybrid Agile Sprint/Waterfall. 

• Sr. Project Management support of a project team who successfully implemented a multi-year, 

multi-million-$ state student loan outsourcing project for the Alaska Commission for Post-

secondary Education (ACPE). Included providing Risk & Issues management, oversite of multiple 

project vendors, maintaining a master schedule, overseeing scope reviews, change orders, 

budget, project QA, stream lead management, and internal project communications and 

reporting to Sr. Stakeholders. Project methodology: Hybrid Agile Sprint/Waterfall. 

• Sr. Project Manager for the IT-component of an electronic State Transportation Improvement 

Program (Estip) implementation for the State of Alaska replacing a legacy custom solution.  

Support client working with vendor delivery and performance.  

• Sr. Project Management of a successful custom gas management software solution for an 

Alaska-based public gas utility company.  Included working with a team of client and Wostmann-

based developers and business analyst. Project methodology: Agile Sprints. 

• Sr. Project Management successfully supporting a Microsoft Teams Voice deployment across 

multiple State of Alaska agencies for their Office of IT (OIT). Included overseeing the supplier, 

telecom providers, tracking project schedules and managing reporting, overseeing meeting, 

tracking Risk & Issues, QA, and supporting client as needed. Project methodology: Hybrid 

Agile/Waterfall.  

2019 - 2020 Oil Search Alaska, LLC    Anchorage, AK 

Sr. Project Manager: Successfully managed implementation of an SAP S/4HANA Enterprise Resource 

Program (ERP) project that included four core streams (Finance, Supply Chain, HR, Portfolio & Project 

Management), 9 stream leads and oversaw a project team numbering 50+ Business Analyst, SAP 

consultants, Subject Matter Experts (SME’s) and Power Users dispersed around the globe from Sydney to 

PNG, Manilla, Singapore, US, and Europe with-in the project. Project streams management also included 

Change Management & Training, Master Data, Security, Business Readiness, Process, and Technology 

streams. Managed project Scope, Change Request, Schedule, Budget, and oversaw resourcing 

requirements to ensure on-time delivery and a successful Go-live and enhanced post Go-Live support 

(“Hypercare”).  He cultivated an award-winning team that received multiple awards and recognitions 
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from the client as well as SAP Global as a model for how to successfully implement remote global ERP 

solutions by outperforming customer expectations at every phase of the project. The project successfully 

went live in May 2020 with an exceptionally low number of issues to report, none of which were critical 

or high priority. 

2017 - 2019 Resource Data, Inc. (RDI)   Anchorage, AK 

2017 – 2019: Sr. Project Manager/Business Analyst - IT: Provided Project Management and Business 

Analysis services to clients, primarily in the Alaskan market.  

• Led a major Asset Management Software (AMS) upgrade and integration project between 

MAXIMO Asset Management and new municipal SAP ERP for the Anchorage water utility 

(AWWU).  

• Successfully managed custom and Commercial off the Shelf (COTS) software projects, IT security 

assessments, technology roadmap creation, and 4P Business Intelligence Dashboard projects.  

• Managed implementation of a new cloud-based ESKER Accounts Payable (AP) solution, 

integrated into the clients existing ERP solution for a large Alaska native corporation that 

reduced operational expenses, including resource requirements, in the Finance department by 

10%. In addition, managed a follow-on project to deploy a customized cloud-based application, 

with AI-capabilities, that automated credit card expense processing that reduced employee 

expenses review & approval times by 20%, while improving accuracy and audit pass rates. 

Other successful assignments included management of a custom ERP development project focused on 

distribution for the Temporary Assistance for Needy Families for a large local Alaskan native corporation, 

oversaw business analysis for a new alcohol licensing software RFQ for the State of Alaska, and managed 

implementation of a new Learning Management Systems (LMS) and Freight Management billing system 

for the Alaska Railroad Corporation. Also participated in numerous business development engagements 

with the sales team to win new business and grow company revenue. 

2013-2017 GCI   Anchorage, AK 

2013 – 2017: Sr. Program Manager – Broadband & Related IT: GCI School Access: Successfully managed 

the implementation of the Broadband Access Grant program (USAC) to school districts in Alaska, 

increasing internet broadband speeds 5 to 10-fold for most school districts. Also managed the daily 

operations of the business unit, reporting to the Sr. VP School Access. Other duties included sales 

contract reviews, project business case creation, and handling escalated customer issues to ensure 

successful resolution. Oversaw a team of 6-12 project managers to deliver reliable broadband and 

related IT and software services across the state of Alaska. Also supported the client’s IT systems 

engineering and software upgrades, migrations, and decommissioning efforts when needed. Helped 

grow business unit ROI by 50% over a 3-year period, with a corresponding increase in EBITDA, while 

reducing OpEx on projects by 15-25% and improving project success rates to 95% from 50%. 

2009 - 2012 Rwanda Development Board (RBD)   Rwanda 

2019 - 2012: Sr. Technology Consultant/Project Manager: Successfully managed implementation of a 

$150mm national broadband network for the Government of Rwanda’s Development Board ( 
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www.rdb.rw). Duties included managing and training a team of Rwandan ICT Engineers on effective 

project management implementation practices. Also managed the turnkey supplier and drafted business 

plans and operational planning documents to aid the client in establishing the operating company, 

Broadband Systems Corp. ( www.bsc.rw ). Successfully completed the project on-time and on budget. 

2007 - 2008 Ethiopian Telecommunication Corp   Addis Ababa, Ethiopia 

2007 – 2008: Sr. Technology Consultant/Network Operations Consultant: Provided consulting services 

to the Government of Ethiopia on a $1B national broadband fiber optic network build as part of a team 

of 12 consultants. The build included a major mobile phone network upgrade to 1st generation 4G, a 

new national data center, and new national network operations centers. Also consulted on operational 

management and business processes to optimize the new broadband network using tools like 

TMForum’s eTOM process mapping. Facilitated improved communications between the client and 

turnkey supplier and refined project reporting to the responsible Ministers so they had better strategic 

decision-making capabilities. 

1997 - 2005 Previous Assignments   Various Locations 

• 2000 – 2005: West Indies Network – 1 (WIN-1): Founder and Developer of a regional submarine 

cable system linking Trinidad to Puerto Rico via West Indies Island nations.  

• 1999 – 2000: Alcatel Submarine Systems: Cable Station Manager for Pacific Crossing-1 (PC-1), 

Mukilteo, WA., owned by Global Crossing.  

• 1998 – 1999: Tyco Submarine Systems: Network Operations Specialist / Technology Trainer for 

Atlantic Crossing-1 (AC-1), Baltimore, MD. Owned by Global Crossing. 

• 1997 – 1999: Lucent Technologies: Sr. Technology Trainer on Fiber Link Around the Globe (FLAG).  
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---------- Forwarded message --------- 

Dear Mr. Person & Dillingham City Council, 
 
Please find attached my CV for your consideration for the City Manager position.  
 
I am an experienced Sr. Manager with dynamic leadership skills that foster exceptional 
results from the teams I am fortunate enough to lead.  
 
I've lived and worked all over the world delivering complex technology and development 
programs to government and commercial clients with exceptional results. I am also a 
skilled administrator and excellent communicator at all stakeholder levels, from the town 
hall meeting to the one-on-one with a fellow citizen. 
 
I have solid finance and budgeting skills and understand the importance of working to 
prescribed budgets and fiscal targets and KPI's. I also have an undergraduate degree in 
Political Science, in addition to my MBA 
 
In closing, I believe I would make an excellent City Manager for your beautiful and 
dynamic city, if given the opportunity. The future of Alaska cities, like Dillingham, are 
bright, and I would love to be part of it. 
 
Respectfully, 
 
Breck Craig, MBA, PMP 
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WORK EXPERIENCE 

Corporate Trainer & Youth Speaker 
The Aspiration Corporation 
10/2016 - Present,  United States 
The Aspiration Corporation delivers dynamic speeches to encourage youth and corporate
workshops to equip teams to be high performing and effective. 

Keynote speaker at 8 Youth Leadership Conference, 7 Universities, 6 Religious
Organizations, and 15 Schools, reaching over 10,000+ students. 

Trainer of 20+ teams on how to have high-performing, effective teams, improve
communication/productivity, and facilitate energized/creative environments. 

Led a team of 8 Americans and Haitian Diaspora, focusing efforts to develop an
initiative to allow the economic independence and sustainability of Haiti
(Ultimately ceased efforts after 2.5 years of efforts). 

Developed a training manual to aid in the hiring of new employees. 

White House Intern 
White House Internship Program (WHIP) 
05/2017 - 08/2017,  Washington, D.C. 
WHIP is a public service leadership program that provides a unique opportunity to gain
valuable professional experience and build leadership skills. 

Engaged with intergovernmental Federal agencies on behalf of the President to
address the needs of individuals who requested assistance from the President 

Coded 1,000's of incoming mail daily by reading each letter and meticulously
assigning to the correct Federal agency. 

Interacted with the American people via the White House Comment Line,
where I documented and responded to 1,000's of comments, inquiries, and
feedback for the President. 

BOARD OF ADVISORY ROLES 
The 917 Society (05/2018 - Present) 

A grassroots campaign, The 917 Society was born out of a mission to celebrate
Constitution Day in our 8th-grade classrooms. This year, The 917 Society will be in all 50
states, reaching 1.2+ million students. We have the goal of reaching over 5+ million 8th
grade students every year. 

Coalition of Hope (10/2018 - Present) 
The COH Foundation (COH) seeks to provide a ship-based humanitarian assistance /
disaster-relief (HADR) platform. The ships involved will incorporate state-of-the-art
hospital facilities, an array of coalition (military) medical personnel, extensive air-lift
capability, heavy equipment and emergency supplies in the context of a multinational,
nation-state sponsored, public-private partnership. 

VOLUNTEERING EXPERIENCE 

Committee Member 
Florida Atlantic University Technology Advisory Committee 
01/2019 - 05/2021,  Boca Raton, FL 

Preliminary Judge for FAU's Business Plan Competition 
Florida Atlantic University, College of Business 
03/2019 - 11/2020,  Boca Raton, FL 

SPEAKING ACHIEVEMENTS 
Speaker to Audience of 500,000+ (2022) 
I was selected as one of the fifteen speakers from
across the world that will be speaking to an audience of
500,000+ entrepreneurs, business professionals, and
business owners in Amravati, India on October 2022. 

World's Top 300 Speaker Club (2016) 
This award recognizes the Top 300 Public Speakers in
the World. This is identified and recognized by
competing in the Toastmaster's International Speaking
Competition and placing at least 3rd place in the
District Competition. 

BOOK ACHIEVEMENTS 
Best Selling Author (2021) 
I wrote a book at the beginning of the pandemic that
raised $100,000+ of scholarship through the sales of my
book: "My Path to the Presidency: An Action Plan to
Realizing YOUR Aspirations" 

Featured in a NY Times Best Selling
Author's Book (2019) 
Jim DeFelice and Taya Kyle's book released April 2020
"American Spirit," which featured my story, as one of
their inspirational anecdotes. 

CERTIFICATES 
Zig Ziglar Certified Trainer (2017) 
Ziglar Certification provides you with the knowledge
and skills necessary to go out and teach the
transformational success pillars of Zig Ziglar. 

Entrepreneurship BootCamp (2019) 
Learned how to create valuable marketing and business
plans, while also understanding how to successfully run
a startup business. 

PUBLICATIONS 
Blog 

White House Blog 
August 15, 2017 
White House 

"If You Want to Know: White House Blog" 

PATENT 
Interactive Content Distribution System
with Mobile Charging Device Interface
 (03/2021 - Present) 
United States Patent Office 

US 10,949,371 

An interactive content distribution system with
handheld charging device and docking station 

Achievements/Tasks 

Achievements/Tasks 
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Midwest ATC 7/2018-10/2020 
Kandahar Airfield Afghanistan  
Air Traffic Control Specialist/Watch Supervisor 
Supervisor:  Matthew Buell 
As an Air Traffic Control Specialist and Watch Supervisor deployed in support of the global war on terror 
(GWOT) I guaranteed the safe and expeditious flow of aircraft and personnel in direct support of civilian 
and military operations. My duties included the sequencing and separation of aircraft arriving in the local 
airport area as well as supporting training activities and coordinating rapid response to attacks and troops 
in contact (TIC) situations. As a result of my experience at Kandahar Air Field I am familiar with the ICAO 
Doc. 4444 and have obtained ICAO Aerodrome control certification. 
 
As part of my daily operational responsibilities I gained proficiency with close parallel operations in a 
dynamic environment involving different aircraft types. Including, but not limited to, fixed wing aircraft of all 
sizes including heavy, rotor wing aircraft, tilt rotor aircraft, special mission aircraft, and UAS platforms 
(specifically the Aerosonde, Scan Eagle, RQ-5, RQ-7, MQ-1, and MQ-9.) All operating in close proximity 
to each other and active restricted operating airspace for air to ground, artillery, and ground to ground 
missile operations.  
 
Anchorage Community Works (ACW) 10/2014-11/2016 
345 East Ship Creek 
Anchorage AK 99501 
Grants, Projects, and Performance Art Director (Board of Directors) 
As a member of the board of Directors I helped steer the organization to create maximum community 
impact. I was personally responsible for several community partnerships and education programs 
including Wounded Warrior Project Art therapy events, Spinners and Weavers Guild seminars, and the 
Alaska Coffee Cup barista competition and awards ceremony. I also created an after school arts program 
serving the local youth community. 
 
As Director of Performance art I lead a team of personnel in creating multiple concert series and other art 
events. The efforts of my team created a nearly 100% increase in shows hosted by the venue portion of 
the organization. As well as a complete remodel of the performance space itself.  
 
Federal Aviation Administration 5/2014-7/2018 
Several locations 
Air Traffic Control Specialist Tower/RADAR 
Supervisor:  August Carlson 
As an Air Traffic Control Specialist I guaranteed the safe and expeditious flow of aircraft and personnel 
through our national airspace system. My duties included the sequencing and separation of aircraft 
arriving in the local airport area in both the Tower and Radar environment. Because of the nature of Air 
Traffic Control I am extremely proficient and highly experienced in rapidly solving complex problems in 
real time under pressure.  
 

Missouri Air National Guard 1/2011-Present 
Rosecrans Air National Guard Base 
St. Joseph MO 
Supervisor MSgt. Brian Lewis 
Air Traffic Control Specialist 
As a Staff Sergeant in the Missouri Air National Guard I fulfill all duties of Air Traffic Control Specialist 
outlined above as well as additional duties as required. In 2015 I helped to create an Air Traffic Control 
Mobile team concept in coordination with my unit Chief personally creating and establishing a mobile 
weather observation equipment and training package. I am a combatives instructor for unit training and 
have been awarded multiple commendations including the German Armed Forces Proficiency badge. I 
also served additional duties as an interpreter and QRF team member during disaster relief operations in 

Page 79

Section . Item 2.



Page 80

Section . Item 2.



 
 
 

EXECUTIVE SESSION 

Page 81

Section . Item 2.



 
 

NEW BUSINESS 

Page 82

Section . Item 2.



Meeting Date: January 11, 2024 

City of Dillingham  Resolution No. 2024-06 
Page 1 of 2 

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2024-06 
 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL APPOINTING KIMBERLY 
JOHNSON AS CITY MANAGER . 

 

 

WHEREAS, Kimberly Johnson has been the Acting City Manager since July 5th, 

2023. 

 
WHEREAS, On October 5th, 2023, the Dillingham City Council voted to appoint Ms. 

Johnson as the City Manager; and 

 
WHEREAS, Dillingham Municipal Code (DMC) 2.21.030 provides the city manager 
shall be appointed solely on the basis of his or her executive and administrative 
qualifications, with particular reference to education, training, and experience as a 
professional municipal administrator. The council may set forth specific qualifications 
by ordinance; and 
 
WHEREAS, no elected municipal official may be appointed manager sooner than one 
year after leaving elected office, except by a vote of three-fourths of the authorized 
membership of the governing body.; and 
 
WHEREAS, On January 11, 2024, at the Regular City Council Meeting the City Council 
voted to suspend the one-year prohibition outlined in DMC 2.21.030 by at least three 
fourths of the authorized membership of the governing body; and 
 
WHEREAS, Ms. Johnson’s education and experience exceed the qualifications 
outlined in DMC 2.21.030; and  

 
WHEREAS, Ms. Johnson’s experience and qualifications qualifies her to fill the City 
Manager position; the appointment is for a period of three years; and 

 
NOW, THEREFORE, BE IT RESOLVED: 

 

That the City Council appoints Kimberly Johnson to the position of City Manager, 

pursuant to DMC 2.21.030, subject to the conditions of the attached Employment 

Contract. The appointment shall be effective January 11, 2024. 

 
PASSED and ADOPTED by the Dillingham City Council on January 11, 2024. 
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Meeting Date: January 11, 2024 

City of Dillingham  Resolution No. 2024-06 
Page 2 of 2 

 

______________________________________ 

 Alice Ruby, Mayor 
 
 

ATTEST: [SEAL] 
 
 
 
_______________________________ 

Daniel E. Decker Sr, City Clerk 
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EMPLOYMENT AGREEMENT

THIS AGREEMENT made and entered into this 11th day of January, 2024, by and 
between the City of Dillingham, Box 889, Dillingham, AK 99576 ("CITY") and 
Kimberly Johnson, P.O. Box 653 Dillingham Ak, 99576 (“MANAGER” or “Ms. Johnson”). 
Effective December 14, 2023 (“Effective Date”).  

WITNESS:  For and in consideration of the mutual covenants contained in this 
Agreement, the City of Dillingham agrees to retain Ms. Johnson as its City Manager under 
the terms and conditions set forth below: 

1. Duties and Nature of Employment.

(a) CITY agrees to continue to employ Ms. Johnson, and Ms. Johnson
agrees to be employed by the CITY in the position of City Manager.  Ms. Johnson is an at-
will employee who serves at the pleasure of the City Council.  Ms. Johnson  is an 
administrative or executive employee and is not entitled to receive overtime compensation. 

(b) Ms. Johnson shall perform all duties and functions assigned to
the MANAGER by law or ordinance, and such other duties and functions as the City Council 
shall from time to time prescribe. 

2. Salary.  The CITY agrees to pay MANAGER for her services an annual
salary of $149,500 payable in the same installments as other employees of the CITY. 

3. Performance Evaluation.  No later than November 1 of each year
during the term of this Agreement, MANAGER shall remind the City Council of the need to 
begin a performance evaluation.  No later than January 15, the City Council shall begin a 
performance evaluation.  No later than February 15 the City Council shall discuss the 
completed performance evaluation with Ms. Johnson and discuss with Ms. Johnson whether 
salary should be adjusted.  MANAGER may request one additional evaluation each year to 
assist her with fulfilling the CITY’s expectations.   

4. Term.

(a) MANAGER shall begin employment pursuant to the terms of this
Agreement on the Effective Date.   

(b) This Agreement shall expire January 11, 2027.

(c) This agreement may be extended for one year intervals on
same terms and conditions agreed to in writing by CITY and MANAGER or with other such 
terms and conditions as agreed to by CITY and MANAGER, including, but not limited to, 

EMPLOYMENT AGREEMENT 
Page 1 
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EMPLOYMENT AGREEMENT 
Page 2 

salary increase. 

5. Termination of Agreement.

(a) The City Council may terminate the MANAGER at any time, for
any reason or for no reason, by delivering to the MANAGER written notice of termination. 
In the event of termination other than for good cause and with less than sixty (60) days 
advance notice, the CITY shall pay to MANAGER as severance pay an amount equal to three 
months’ salary in lieu of any and all other damages or money that MANAGER might claim. 
However, upon expiration of the term of this Agreement or if the MANAGER is terminated 
for good cause, the CITY shall not pay severance pay to the MANAGER.  For this purpose 
the term good cause shall mean: 

(1) A willful breach, disregard, or habitual neglect of duties
assigned to the MANAGER by law or by the City Council. 

(2) Any conduct of MANAGER bringing public
embarrassment or ridicule to the CITY. 

(3) Any misconduct of MANAGER involving an act of moral
turpitude or illegality. 

(b) Prior to any termination for cause, MANAGER shall be entitled to 
a hearing before the Council, at which he may be represented by counsel, present and cross-
examine witnesses. 

(c) MANAGER may resign her employment as City Manager at any 
time, for any reason, or for no reason, by delivering to the Mayor of the CITY written notice 
of resignation at least thirty (30) days prior to the effective date of resignation.  If the 
MANAGER resigns, the MANAGER shall not receive severance pay. 

6. Benefits.

(a) MANAGER shall have standard medical and dental benefits as
provided to other CITY employees, including coverage for spouse and dependents, a term 
life insurance policy equal to one and one-half times MANAGER'S annual salary and 
participation in the State Public Employee Retirement System, with those benefits associated 
with that program. CITY shall include MANAGER as a named insured on CITY’S public 
officials’ liability policy. 

(b) At the commencement of the term of this Agreement, MANAGER
shall be credited with one hundred twenty hours of paid personal leave and 80 hours of paid 
sick leave.  In addition, MANAGER shall accrue 4.62 hours or paid personal leave and 3.69 
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hours of paid sick leave each pay period during the term of this agreement.  Unused leave 
will carry over to the succeeding twelve month period of the term of this Agreement as 
allowed and to the extent allowed by CITY’S personnel rules.  Upon termination or 
expiration of this agreement MANAGER shall be entitled to payment for up to two hundred 
(200) hours of accrued unused personal leave.

(c) CITY agrees to provide for paid attendance to the Alaska
Municipal Management Association Conference as budgeted funds allow. 

(d) CITY agrees to pay annual membership dues to AMAA and other
similar municipal professional associations as budgeted funds allow. 

(e) During the first year of the term of this Agreement City shall
provide MANAGER with a city-owned vehicle for MANAGER’S personal use and for which 
the City pays for gas and maintenance.  

(f) MANAGER may participate in the City’s Mission Square
Retirement deferred compensation plan. 

7. Confidentiality.  The MANAGER recognizes that the City Manager will
receive and have access to information of a confidential nature.  The MANAGER agrees any 
confidential information obtained as a result of the City Manager position will be maintained 
as confidential to the extent authorized by law. 

8. Conflict of Interest.  MANAGER will be fair and impartial in all
dealings and will avoid any actions which create a conflict of interest or might reasonably be 
interpreted as affecting the impartiality of her position as City Manager.  The MANAGER 
shall not use her position for the primary purpose of obtaining personal financial gain or 
financial gain for a spouse, child, mother, father or business with which the MANAGER is 
associated.  The MANAGER shall not solicit or receive money for advice or assistance given 
in the course of his public employment.  The MANAGER may not represent a client before 
the City Council. 

9. Education and Training Expenses.

Travel and expenses related to education and training of MANAGER will be budgeted 
by CITY on an annual basis. Actual time spent attending meetings and conferences approved 
by the City Council, and reasonable travel time, shall not count as leave.  Forms and 
receipts for reimbursement and calculation of leave will be promptly filed with the Finance 

EMPLOYMENT AGREEMENT 
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EMPLOYMENT AGREEMENT 
Page 4 

Department in accordance with CITY policy. 

10. Integration, Modification and Interpretation.

Except as otherwise provided herein, this instrument is the entire Agreement and 
supersedes any previous employment agreement or arrangements.  It may be modified 
only in writing signed by each of the parties. This Agreement will be interpreted in 
accordance with the laws of the State of Alaska. 

11. Severability.  This Agreement is severable and if any portion hereof is
held invalid, the remainder shall not thereby be invalidated, but shall remain in full force and 
effect. 

12. Applicability of City Personnel Regulations.  The City of Dillingham
Code of Ordinances and Personnel Regulations as they may exist from time to time shall 
govern this Agreement, provided, however, that the provisions of this Agreement shall take 
precedence in any area specifically addressed by this Agreement. For example, the 
termination provisions provided herein shall prevail over any personnel regulations. 

13. Manager's Certification.  MANAGER hereby certifies that she has
received a copy of this Employment Agreement and the City Personnel Policies.  She further 
certifies that she understands this instrument and that it fairly represents the agreement 
reached between the parties. 

DATED this 11th  day of  January, 2024. 

CITY OF DILLINGHAM 

BY:  _____________________________ 
ALICE RUBY 
Mayor 

__________________________________ 
Kimberly Johnson 

ATTEST 
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______________________________ 
______________________________ 
City Clerk 
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City of Dillingham Page 1 of 3 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 

Michael Bennett 
Acting Manager Steven Carriere 
Kim Johnson Curt Armstrong 

Kaleb Westfall 
Kevin McCambly 

MEMORANDUM 

Date: January 04, 2023 

To: Kim Johnson, City Manager 

From: Anita Fuller, Finance Director 

Subject: Monthly Report 

Acknowledgements and Recognitions: 
November Statistics: As of date of report.  

Cash Receipts: $1,159,999.52 
All Payments: $1,620,218.83 (includes $243,026.32 for 2 payrolls & 1 
supplement payroll). 

Department Accomplishment and Opportunities: 
Accomplishments 

• Processed 131 business license applications.
• Mailed out the 2024 business and personal property tax assessment returns by

11/15/2023.
Staffing changes 

• Account Tech II Payroll/Payables – Position became open 11/09/2023. One
applicant has been interviewed.

Grant Reporting 
• BBEDC Intern reporting completed.

Budget 

• FY24 Budget revision review has been suspended to focus on FY22 and FY23
audits.

• Evaluation of wages ongoing.

Projects – Progress and Public Impacts: 
Audit 

• FY22 Auditors arrived 11/27/2023 for final work. Progress was very successful.
They left with a few pending items. As of the date of this report there are two items
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

outstanding that are waiting for others to respond - engineers report for the landfill 
and auditor response for fund 4450. 

• FY23 Auditors are scheduled for 01/08/2024 to be onsite for two weeks. Staff have 
been preparing testwork and accounts are being balanced. FY23 audit is pending 
FY22 completion. 

Projects 
• Setup of personal property tax in MARS is ongoing. 
• Questica training ongoing budgeting software – On hold until Audit work is 

completed.  
• FY24 Budget revision review has been suspended to focus on FY22 and FY23 

audits. 
Personal Property Tax 

• Penalties assessed on all taxes not paid by 12/01/2023. 
• Review of personal property tax has started with F&B Committee 09/25/2023. 
• Personal property tax has been sent to Code Committee for review 09/28/2023.  

Collections 
• Foreclosure process is pending code committee review. 
• Water/wastewater – no changes – past due notices sent.  
• Denied service list updates made.  

Utility Rates Evaluation 
• Evaluation of utility rates needs to be held for a rate study for water/wastewater.  

Contract Management 
• ongoing. 

 
Upcoming Calendar Items: 

• 15th of each month utility payments due; last day of month utility bills sent. 

• 01/01/2024 business license renewal applications are due.  

• 02/01/2024 business/personal property tax assessments are due.  
 

Revenue and Expense Report – September 2023: 
Information provided for percentages below 5% and above 45%. Current actuals 
recognize a net increase to fund balance by $3,119,853. End of FY23 year adjustments 
are still pending.  

• Business License renewal notices are sent out in November. Renewal 
applications are arriving in December.  

• Real and personal property taxes are recorded as revenue at 101% for real and 
102% for personal. Actual collections in August is at 2% of real property and 2% 
of personal property which is historically normal. Bulk of payments arrive in 2nd 
quarter of the fiscal year.   

• PILT has come in well above expected at 114%. This can be adjusted with the 
mid-year budget revision.  

• Motor Vehicle Tax is under review of FY23 audit entry.  
• Other Revenues is mainly impacted by investments are already at $40,472.25 

which is double the budgeted amount and donations to the fire department at 
$3,117 are also double the budgeted amount.   
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assure a high quality of living, and excellence in education. 

Special Revenues & Other Funds Revenue 

• Senior Center grant reporting is completed, and payment received in 2nd quarter.   
• Debt Services revenue is as expected based on when payments are made.  
• Carlson Estate investments have returned higher than expected.   

Transfers 

• Expenditures are still low at this point and transfers reflect the expenses.  
General Fund Expenditures 

• Foreclosure is pending code committee review. 
• Fire Department Donation subclass has not been expensed at this point.  
• Public Works Administration expenses are low due to staffing vacancies. 
• Grandma’s House has no budget to calculate the percentage.   

Special Revenues & Other Funds Expenditures 

• Asset Forfeiture has no expenditures which is expected. 
• Debt services expenditures are in 2nd quarter.  
• Equipment replacement is in process and will be expensed after items are 

barged.  
Grant and Bond Revenues/Expenditures 

• All pending projects.  
Capital Project Revenues/Expenditures 

• Projects have begun and will be expensed in 2nd quarter; payments are pending.  
Balance Sheet:  

• September 2023; balances could change based on completion of FY22 audit.  

• Unassigned fund balance is $1,171,249 that are available for any purpose.  

• Assigned fund balance is $7,833,734. These funds are under further review to 
ensure that they are assigned to a specific project and could come available. 
Completion of audits will better assist with this review.  

Three+One:  

• At AGFOA, one of the presentations was from Three+One. This company has an 
agreement with AML to assist municipalities within the group with a review of 
investments and liquidity. Their function is to aid Finance staff with analyzing 
data and providing information that will assist with our decision making on how to 
invest and how to maximize cash flow. See professional service agreement 
following report.   
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)
General Fund Revenues Uncollected % Adj

General Sales Tax 3,300,000$                 1,097,520$     33% 1,141,856$     (44,336)$         (3,133.11)         33%

General Sales Tax - Remote 425,000                     107,194 25% 116,621
Alcohol Sales Tax 280,000                     86,227            31% 86,361            (133)               31%

Transient Lodging Sales Tax 120,000                     51,495            43% 47,199            4,296              -                  43%

Gaming Sales Tax 65,000                       4,867              7% 13,139            (8,272)             7%

Tobacco Excise Tax 350,000                     84,950            24% 87,338            (2,388)             24%

Marijuana Excise Tax 90,000                       24,250            27% 28,266            -                     27%

Business License 17,000                       650                 4% 675                 -                     
Penalty & Interest - Sales Tax 15,000                       3,024              20% 3,744              (719)               -                  20%

Total Sales Tax 4,662,000                  1,460,176       31% 1,525,199       (51,554)           31%

Real Property Tax 2,460,000                  2,476,512       101% 2,379,730       96,782            (69,419.16)       98%

Personal Property Tax 555,000                     567,181          102% 452,818          114,363          (23,820.84)       98%

Penalty & Interest - Property Tax 70,000                       28,284            40% 26,171            2,113              40%

Total Property Taxes 3,085,000                  3,071,977       100% 2,858,719       213,259          97%

Telephone Gross Receipts State Tax 70,000                       -                      0% -                      -                     0%

Shared Fisheries 670,000                     -                      0% -                      -                     0%

Raw Fish Tax 30,000                       -                      0% -                      -                     0%

Community Sharing 75,352                       -                      0% -                      -                     0%

Payment in Lieu of Taxes (PILT) 460,000                     522,976          114% 480,895          42,081            114%

State Jail Contract 720,000                     -                      0% -                      -                     0%

Motor Vehicle Tax 25,000                       12,069            48% 2,296              9,772              
Ambulance Fees 65,000                       4,543              7% 22,064            (17,520)           7%

Lease & Rental Income 35,000                       2,730              8% 2,700              30                   8%

Admin Overhead 162,905                     22,885            14% 64,760            (41,875)           14%

PERS on Behalf 94,318                       19,687            21% 24,653            (4,966)             21%

PERS Forfeiture Fund 5,000                         -                      0% -                      -                     0%

Other Revenues 147,750                     71,433            48% 42,144            29,290            -                  48%

Total 2,560,325                  656,324          26% 639,512          16,812            26%

     Total 10,307,325$               5,188,477$     50% 5,023,430$     178,517$        49%

Special Revenue & Other Funds Revenue
Water 231,712                     57,735            25% 64,442            (6,707)             (20,106.20)       16%

Sewer  464,012                     105,059          23% 121,583          (16,524)           (27,143.36)       17%

Landfill 298,259                     120,221          40% 110,778          9,443              (11,377.00)       36%

Port - Dock 808,576                     95,455            12% 344,640          (249,185)         (1,118.45)         12%

Port - Harbor 142,999                     38,282            27% 33,036            5,246              (9,318.00)         20%

Asset Forfeiture Fund 2,000                         126                 6% 29                   97                   0%

E-911 Service 65,000                       17,286            27% 16,814            471                 27%

12/17/2023
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

Senior Center (Non-Grant) 45,615                       5,427              12% 5,393              34                   12%

Senior Center (Grant) 76,000                       (332)                0% 26,999            (27,330)           0%

Library (Grants) 54,170                       11,579            21% 37,952            (26,373)           21%

Debt Service 754,693                     7,457              1% -                      7,457              1%

Equipment Replacement -                                 110,959          -                      110,959          
Mary Carlson Estate 4,000                         5,132              128% (695)                5,827              128%

Ambulance Rental -                                 14,209            -                      14,209            
     Total 2,947,036$                 588,594$        20% 760,970$        (172,376)$       18%

Transfers
From General Fund to Other Funds

Landfill 1,014,850                  103,155          10% -                      103,155          
Senior Center 286,949                     22,436            8% 85,559            (63,123)           
Ambulance Reserve 56,000                       7,009              13% 2,206              4,803              
Equipment Replacement 600,000                     218,319          36% -                      218,319          
Capital Projects 557,334                     -                      -                      -                     
Debt Service SRF Loans 53,050                       -                      0% -                      -                     
Debt Service Streets Bond 221,750                     -                      0% -                      -                     
Debt Service Firehall Bond 44,000                       -                      0% -                      -                     
Debt Service School Bond 319,307                     -                      0% -                      -                     

From Dock Fund to Harbor Funds -                     
Port - Harbor 189,853                     -                      17,388            (17,388)           
Port - Harbor - Ice Machine 18,200                       -                      -                      -                     
Port - Harbor - Bathhouse 18,300                       -                      -                      -                     

From Department to Department -                     
Transfer from E911 to Dispatch 63,916                       7,837              12% 10,275            -                     
Transfer from Carlson Estate to Library 4,000                         666                 17% -                      -                     
Transfer from Wastewater to Water 28,471                       -                      0% -                      -                     

     Total 3,475,980$                 359,422$        10% 115,428$        245,766$        
      Total Revenues & Transfers 16,730,341$               6,136,494$     37% 5,899,828$     251,907$        
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

EXPENDITURES:
General Fund Expenditures
City Council 100,600$                   15,979$          16% 24,512$          (8,533)$           
City Clerk 151,607 11,879 8% 35,496 (23,617)           
Administration 837,368 70,762 8% 103,751 (32,989)           
Finance 1,098,392 228,594 21% 196,013 32,581            
Legal 65,000 26,295 40% 20,372 5,922              
Insurance 328,100 84,209 26% 68,669 15,539            
Planning 332,485 40,224 12% 36,021 4,203              
Foreclosures 9,000 53 1% 1,971 (1,918)             
IT 301,300 44,827 15% 82,317 (37,490)           
Public Safety Administration 299,928 40,812 14% 51,086 (10,273)           
Dispatch 632,935 131,915 21% 102,758 29,157            
Patrol 1,593,836 182,045 11% 213,330 (31,285)           
Corrections 826,289 139,602 17% 78,954 60,648            
DMV 72,661 16,650 23% 12,889 3,761              
Animal Control Officer 131,541 30,739 23% 26,061 4,677              
Fire 518,639 124,892 24% 107,595 17,297            
Fire Department Donation 15,000 69 0% 193 (124)               
EOC -                             -                  0 -                     
Public Works Administration 439,456 21,905 5% 23,496 (1,591)             
Building and Grounds 408,592 77,302 19% 40,459 36,843            
Shop 636,118 70,149 11% 100,028 (29,879)           
Street 551,739 134,136 24% 41,176 92,959            
Library 192,485 35,932 19% 40,667 (4,735)             
Grandma's House 0 7,628 0
City School 1,700,000 425,446 25% 650,000 (224,554)         
Transfers to Other Funds 3,153,240 355,203 11% 87,766 267,437          

Total 14,396,311$               2,317,245$     16% 2,145,582$     164,036$        
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

Special Revenue Funds Expenditures
Water 260,183                     47,706            18% 39,035            8,671              
Sewer 332,054                     111,935          34% 54,199            57,735            
Landfill 1,313,109                  223,377          17% 85,459            137,917          
Port - Dock 1,150,212                  199,119          17% 379,452          (180,334)         
Port - Harbor 369,352                     91,440            25% 139,149          (47,709)           
Asset Forfeiture Fund 2,000                         -                      0% -                      -                     
E-911 Service 63,916                       13,191            21% 10,275            2,916              
Senior Center (Non-Grant) 332,564                     27,863            8% 93,333            (65,470)           
Senior Center (Grant) 76,000                       27,307            36% 1,044              26,262            
Library (Grants) 54,170                       6,777              13% 33,634            (26,858)           
Mary Carlson Estate 6,255                         1,544              25% 440                 1,104              
Ambulance Reserve Fund 20,000                       1,480              7% 800                 680                 
Debt Service SRF Loans 53,050                       -                      0% -                      -                     
Debt Service School Bond 1,064,000                  -                      0% -                      -                     
Debt Service Firehall Bond 44,000                       -                      0% 12,500            (12,500)           
Debt Service Streets Bond 231,750                     -                      0% 65,875            (65,875)           
Equipment Replacement 600,000                     7,678              1% 114,108          (106,430)         

Total 5,972,615$                 759,415$        13% 1,029,305$     (269,890)$       
20,368,926$               3,076,660$     15% 3,174,886$     (105,854)$       

Net Increase (Decrease) to Fund Balances (3,638,585)$               3,059,833$     2,724,942$     357,761$        
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

Grant & Bond Revenues
ANTHC-Lagoon -                                 -                      152,721          (152,721)         
EPA Snagpoint Erosion Grant 1,000,000                  -                      0% -                      -                     
COVID - CARES & ARPA & LGLR 1,900,000                  -                      0% 2,553,756       (2,553,756)      
SRF Loan - Lagoon Aeration 670,000                     -                      0% -                      -                     
SRF Loan - Waterfront 88,125                       -                      0% -                      -                     
SRF Loan - Water 30,000                       -                      0% -                      -                     
SRF Loan - Wastewater 100,000                     0%
Southern Region EMS -                                 -                      360                 (360)               
SOA-DOH Grants 210,250                     -                      0% -                      -                     
Curyung-Ice Machine -                                 (1,324)             (190)                (1,134)             
BBEDC Intern Program 112,201                     -                      0% (6,779)             6,779              
BBEDC Training Reimb -                                 -                      -                      -                     
BBEDC Pass Thru -                                 -                      -                      -                     
BBNC Training Reimb -                                 -                      -                      -                     
Bond Investment Income -                                 27,286            7,760              19,526            

     Total 4,110,576$                 25,962$          1% 2,707,627$     (2,681,665)$    

Grant & Bond Expenditures
ANTHC-Lagoon -                                 -                      146,538          (146,538)         
EPA Snagpoint Erosion Grant 1,000,000                  -                      0% -                      -                     
State Public Safety -                                 -                      -                      -                     
COVID - CARES & ARPA & LGLR 1,900,000                  -                      0% 232,565          (232,565)         
SRF Loan - Lagoon Aeration 670,000                     -                      0% -                      -                     
SRF Loan - Waterfront 88,125                       -                      0% -                      -                     
SRF Loan - Water 30,000                       -                      0% -                      -                     
SRF Loan - Wastewater 100,000                     -                      0% -                      -                     
Southern Region EMS -                                 -                      360                 (360)               
SOA-DOH Grants 210,250                     -                      0% -                      -                     
Curyung-Ice Machine -                                 107                 407                 (300)               
BBEDC Intern Program 112,201                     28,426            25% 23,827            4,599              
BBEDC Training Reimb -                                 10,350            7,250              3,100              
BBEDC Pass Thru -                                 -                      -                      -                     
BBNC Training Reimb -                                 10,350            -                      10,350            

     Total 4,110,576$                 49,233$          1% 496,701$        (447,468)$       
-$                           (23,270)$         2,210,926$     (3,129,133)$    
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

Capital Project Funds Revenues
Investment Income -                                 -                      -                      -                     
Insurance Proceeds - Firehall -                                 -                      -                      -                     
Insurance Proceeds - Landfill Shop Fire -                                 -                      214,490          (214,490)         

Total -$                           -$                214,490$        (214,490)$       

Capital Project Funds Expenditures
Major Building Maintenance 400,000                     4,283              -                      -                     
Water Improvements -                                 -                      -                      -                     
WasteWater Improvements -                     
Sewer Lagoon Aeration 557,334                     -                      -                      -                     
Other Lift Station -                                 -                      -                      -                     
Fire Dept Water Damage Repair -                                 -                      -                      -                     
Landfill New Cell -                                 -                      -                      -                     
Landfill Shop Fire -                                 -                      -                      -                     
Landfill Groundwater Well -                                 -                      -                      -                     
Bingman-Harbor cleanup -                                 -                      -                      -                     

Total 957,334$                   4,283$            0% -$                -$               
(957,334)$                  (4,283)$           214,490$        (214,490)$       

Budget Actual
General Fund Revenue 10,307,325$               5,188,477$     
Special Fund Revenue 2,947,036$                 588,594$        
Transfers In 3,475,980$                 359,422$        
Grant and Bond Revenue 4,110,576$                 25,962$          
CIP Revenue -$                           -$                

20,840,917$               6,162,456$     

General Fund Expenditures 14,396,311$               2,317,245$     
Special Fund Expenditures 5,972,615$                 759,415$        
Grant and Bond Expenditures 4,110,576$                 49,233$          
CIP Expenditures 957,334$                   4,283$            

25,436,836$               3,130,176$     

Net Increase (Decrease) to Fund Bal (4,595,919)$               3,032,280$     
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City of Dillingham Page 1 of 2 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 

Michael Bennett 
City Manager Steven Carriere 
Kimberly Johnson Curt Armstrong 

Kaleb Westfall 

MEMORANDUM 

Date: January 5, 2024 

To: Kimberly Johnson, City Manager 

From: Patty Buholm, Planning Director 

Subject: December 2023 Monthly Report 

Acknowledgements and Recognitions: Thanks to the Public Works Department for the 
continual hard work in keeping the streets clear and bike/walk paths clear. 

Department Accomplishment and Opportunities: During City Manager Kimberly 
Johnson, I was appointed as Acting City Manager for most of the month of December. 
During this period, I worked closely with the other Department Managers/Supervisors, 
thank you for the opportunity. Currently enrolled in the High Performance Leadership on-
line course that is on-line and expected to run through the middle of April 2024. 

Projects – Progress and Public Impacts: I have been working on several projects that 
have not been completed by previous staff.  I have been communicating with State of 
Alaska, Department of Transportation and Public Facilities with closing the Downtown 
Street Rehabilitation Project, this is still on going. The right-of-way plat has been recorded 
with the Department of Natural Resources, we are still waiting for the As-Builts, the Quit 
Claim Deed, and the Final Letter of Completion. The deadline for the hard deadline for 
project completion for this August 2024 so the above missing items may not be available 
until the deadline. I completed a full closure of a project that started in 2009-2012 with the 
grant closed on 12/31/2013. This project was to permanently reroute the sewer main in 
the downtown area, and funding was utilized from this for a $15,000.00 bond payment 
through an restricted Native Allotment and was primarily handled through BBNA. After 
working with BBNA Land Management and the Original Surveyor for over a year, this has 
been completed and the project and funding is officially closed. The money that was 
received is restricted to be used for sewer issues only. I am continuing to work towards 
the previous goals of future funding for the CIP list of projects.  
Working with other community Planning Departments and some land surveyors on 
improving some of the in-house process for Land Use Permits and the Permitting process 
for the City of Dillingham. Most of issues that I have encountered so far is the general 
misconception that no planning or permitting is needed within the City of Dillingham. I am 
attempting to work on additional Public Service Announcements or future workshops for 
community members. 
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City of Dillingham Page 2 of 2 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

 
Upcoming Calendar Items: I will be attending the FEMA NFIP course training February 
27 – March 1, 2024, in Anchorage. I will be attending the ANCSA Workshop March 13-
15 in Anchorage.  
 
 
Public Feedback: The Planning Department is still receiving public feedback on the 
condition of the Landfill and how nice it is now. The Planning Department has received 
calls about the clear roads and bike paths which have been passed along to the Public 
Works Department.   
 
 
 
List of Attachments: MOA Final 10.31.2014, Sewer Easement Plat 
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MEMORANDUM OF AGREEMENT 
 Dillingham Downtown Streets Rehabilitation – Project No. 57180 

Page 1 of 7 

MEMORANDUM OF AGREEMENT 
Between the State of Alaska 

Department of Transportation and Public Facilities 
and the City of Dillingham 

Regarding the Improvement and Transfer of  
Main Street, 2nd Avenue, and D Street as part of the 

 Dillingham Downtown Streets Rehabilitation 
Project No. 57180 

 
 

The Parties to this Memorandum of Agreement (hereinafter Agreement) are the State of Alaska acting 
through its Department of Transportation and Public Facilities (hereinafter DOT&PF) and the City of 
Dillingham, a City established under the laws of Alaska (hereinafter CITY). 
 
WHEREAS, Alaska Statute 19.20.060 authorizes DOT&PF and the CITY to enter into agreements for 
establishing, maintaining, and regulating use of public right of way within their respective jurisdictions; 
and 
 
WHEREAS, the CITY requests DOT&PF to plan, design, and construct the Dillingham Downtown 
Streets Rehabilitation Project, identified as Project No. 57180 (hereinafter Project), located within the 
boundaries of the City of Dillingham; and 
 
WHEREAS, DOT&PF agrees to fund and construct the Project and will provide all labor, materials, and 
equipment necessary to construct the Project in accordance with the provisions contained within the 
Project documents; and 
 
WHEREAS, the CITY owns portions of Main Street, 2nd Avenue, and D Street that are covered by the 
Project; and 
 
WHEREAS, DOT&PF desires to transfer the additional right of way to be acquired for Main Street, 2nd 
Avenue, and D Street as part of the Project and future maintenance of the improvements associated with 
those facilities to the CITY; and 
 
WHEREAS, the CITY agrees to accept, by Commissioner’s Quitclaim Deed, all of the additional right of 
way associated with and acquired for Main Street, 2nd Avenue, and D Street as part of the Project; and 
 
WHEREAS, it has been determined that this work will serve the public interest and enhance the quality of 
life for the residents of, and visitors to, the City of Dillingham; and 
 
WHEREAS, the Parties hereto wish to memorialize within this Agreement, their specific agreements 
related to the additional right of way acquired for Main Street, 2nd Avenue, D Street, and the 
improvements associated with those facilities as part of the Project. 
 
IT IS THEREFORE AGREED by the Parties, in consideration of the mutual promises contained in this 
Agreement, as set forth below, regarding the planning, design, construction, maintenance, transfer of right 
of way, and operation of the Project. 
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MEMORANDUM OF AGREEMENT 
 Dillingham Downtown Streets Rehabilitation – Project No. 57180 

Page 2 of 7 

1. PLANNING, DESIGN, AND CONSTRUCTION 
 

a. DOT&PF shall plan, design, and construct the Project as provided in this Agreement. 
 

b. DOT&PF’s obligations pursuant to this Agreement are subject to the availability of adequate 
funding to complete the Project.  If at any time DOT&PF determines, in its sole discretion, that 
adequate funding is not available, DOT&PF may terminate the Project and this Agreement, 
without liability to the CITY. 

 
c. DOT&PF shall be responsible for permitting all utility relocations necessary for the Project. 

 
d. The CITY will provide a local match in the form of right of way (CITY Resolution No. 01-47), 

which includes Lot 16 and 18 of Block 19. 
 
 
2. SCOPE OF WORK 
 

The scope of the improvements to Main Street, 2nd Avenue, and D Street being implemented under 
this Agreement shall be depicted within the drawings for the Project.  Generically, the improvements 
include, but are not limited to asphalt pavement, pathways, sidewalks, crosswalks, signs, roadway 
striping, and storm drain. 

 
 
3. ADDITIONAL WORK 
 

Costs associated with additional work shall be the responsibility of the CITY.  The project does not 
include pedestrian amenities beyond basic sidewalks, pathways, and a maximum of two raised 
crosswalks.  A new storm drain system and utilities relocated due to the realignment and/or 
reconstruction of the roadways are the responsibility of DOT&PF.  Additional work requests from the 
CITY shall be funded by the CITY. 

 
 
4. MAINTENANCE AND OPERATIONS 
 

a. DOT&PF will acquire right of way as necessary for execution of the Project, which is designated 
for transfer to the CITY upon Project Completion.  The anticipated limits of the right of way 
designated for transfer is indicated on the Preliminary Plat, attached hereto, approved by the 
CITY (Resolution No. 2014-03 Corrected).  A Final Plat will be recorded after all right of way 
acquisition is complete.  The CITY agrees to maintain and operate the Project area, as described 
herein, and consistent with 23 CFR § 1.27 and DOT&PF’s Alaska Highway Maintenance and 
Operations Manual, commencing upon final inspection and final acceptance by the CITY; and 

 
b. The CITY agrees to assume maintenance responsibilities for Main Street, 2nd Avenue, and D 

Street and other local roadways affected by the Project, including storm drain, roadway striping, 
signs, and winter maintenance; and 

 
c. The CITY agrees to assume maintenance responsibilities for the asphalt pavement, pathways, 

sidewalks, crosswalks, signs, roadway striping, and storm drain, associated with the Main Street, 
2nd Avenue, and D Street right of way.  The CITY may enter into contracts with third parties to 
accomplish these responsibilities, including temporary, seasonal, or permanent alterations or 
improvements, at the discretion of the CITY. 
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MEMORANDUM OF AGREEMENT 
 Dillingham Downtown Streets Rehabilitation – Project No. 57180 

Page 3 of 7 

d. The CITY shall perform its activities under this Agreement at its sole cost and expense and 
without reimbursement from DOT&PF.  The CITY’s maintenance activities include, but are not 
limited to: 
1) Planning, scheduling, administration, and logistics of maintenance activities; 
2) Traffic control and safety; 
3) Preservation of drainage in an as-built condition, including maintenance of all culverts, 

ditches, storm drains, gutters, dry wells, retention basins and under-drains; 
4) Embankment protection, including erosion control, to as-built conditions; 
5) Roadside management; 
6) Snow and ice removal; 
7) Snow and ice control, including all plowing, sanding, culvert and storm drain thawing, snow 

hauling, winging, opening of shoulders, ice scraping, drift control, snow slide removal, and 
associated tasks as may be required for the safe and timely passage of the public; 

8) Maintaining signs and delineators in an as-built condition and their replacement, including 
posts and foundations, when damaged, unreadable, or worn out; 

9) Highway marking and repainting, as required, maintaining performance of their intended 
function; 

10) Removal of debris, rubbish, and dead animals; 
11) Signing of seasonal weight restrictions as may be required by local conditions; 
12) Pothole repair using asphalt products on an as-needed basis; 
13) Annual crack sealing; 
14) Repairs of minor rutting, waves, sags, humps, corrugations, raveling, alligator cracks, 

pitting, and bleeding on an as-needed basis. 
 
 
5. TITLE TRANSFER 
 

Upon Project Completion, DOT&PF shall execute and the CITY shall accept the Commissioner’s 
Quitclaim Deed that conveys all of DOT&PF’s right, title, and interest in the properties designated for 
ownership by the CITY. 

 
 
6.   DISPUTE RESOLUTION 
 

a. If a dispute arises under this Agreement between the CITY and DOT&PF, and the Parties cannot 
resolve the matter between them within 45 days after the aggrieved Party gives notice to the other 
Party, the aggrieved Party may request that the matter be resolved by arbitration. 
 

b. The party requesting arbitration shall ask for a list of arbitrators from the American Arbitration 
Association (“AAA”) but shall not ask AAA to administer the arbitration.  Upon receipt of the list 
the parties shall proceed to select an arbitrator using the alternate strike method with the party 
making the first strike determined by a coin toss.  The party that wins the coin toss has the option 
of making the first strike. The arbitrator shall hear the matter under such rules and procedures as 
the arbitrator deems necessary to conduct the proceedings. 
 

c. Each Party shall pay one-half of the expenses of the arbitrator.  The party against whom a 
decision is rendered shall pay all expenses incurred in the conduct of any hearing on the dispute. 
 

d. This agreement to arbitrate and any other agreement or consent to arbitrate entered into in 
accordance with this paragraph will be specifically enforceable under prevailing law of any court 
having jurisdiction. 
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e. The award rendered by the arbitrator shall be in writing, and shall include: (a) a precise 
breakdown of the award; and (b) a written explanation of the award specifically citing the 
Agreement provisions deemed applicable and relied on in making the award. 
 

f. The award rendered by the arbitrator will be consistent with the Agreement of the parties and 
final, and judgment may be entered upon it in any court having jurisdiction thereof, and will not 
be subject to appeal or modification. 
 

g. Except when the provisions of this Paragraph (6) provide otherwise, any arbitration under this 
Paragraph is subject to Alaska Statute 09.43.010-09.43.180, the Uniform Arbitration Act. 

 
7. INDEMNIFICATION 
 

To the maximum extent allowed by law, the CITY shall indemnify, defend, and hold the DOT&PF, 
its officers, employees, and agents (collectively the “Indemnified Parties”) harmless from all liability, 
claims, causes of action, and costs (including attorney’s fees) arising out of this Agreement or relating 
to the obligations assigned or work performed under this Agreement, including, but not limited to, 
liability, claims, and causes of action alleging or arising out of a negligent act or omission by one of 
the Indemnified Parties. 

 
Notwithstanding the forgoing, the CITY shall have no obligation to indemnify, defend, or hold the 
Indemnified Parties harmless from: 

 
(a) claims for personal injury, death, or property damage arising from incidents occurring 

prior to Substantial Completion; 
 
(b) claims for personal injury, death, or property damage alleging a negligent act or omission 

by one of the Indemnified Parties and arising from incidents occurring within three years 
from the date of Substantial Completion; or 

 
(c) claims arising from or asserted under Alaska Statute 46.03.822. 

 
As used in this Section, “Substantial Completion” means the time at which the Project (1) can be safely 
and effectively used by the public without further delays, disruption, or other impediments, and (2) 
pavement structure, shoulder, drainage, sidewalk, permanent signing and marking, guardrail and other 
traffic barrier, safety appurtenances, utilities, lighting and all bridge deck and parapet work is complete. 
 
 
8. AMENDMENT OF AGREEMENT 
 

This Agreement may only be modified or amended by written agreement with both Parties signing 
through their authorized representatives. 

 
 
9. THE WHOLE AGREEMENT 
 

This Agreement constitutes the entire agreement between the parties. It supersedes previous 
agreements; there are no other understandings or agreements between the Parties, either oral or 
memorialized in writing regarding the matters addressed in this Agreement. 
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10. OBLIGATIONS 
 

All of the CITY’s obligations, as specified in Sections 4 and 7; are subject to lawful appropriations 
for the specific purpose of carrying out the CITY’s obligations. 
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City of Dillingham  Page 1 of 3 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

 

MEMORANDUM 
DATE: 11/28/23 

TO: City Manager and City Clerk 
FROM: 11/28/23 to 12/31/23 
SUBJECT: Police Department Report 
 

STAFF REPORT 

The Dillingham Police Department: 
With winter Here, the police department is needing to replace the 2 old snow machines which were sold 
at the Mayors sale with 2 newer snow machines. The City of Dillingham has properties which can only 
be accessed by off road vehicles such as snow machines and ATVs. The snow machines will help the 
police department reach places which patrol vehicles are not able to go.   
The Police Department is in need of more patrol vehicles as soon as possible. Our old patrol vehicles 
are showing signs that it is time to replace them. We also do not have any spare police vehicles if any 
of the current vehicles break down.  
 
Patrol Department:  
Currently has 9 officers which includes:  
-6 resident officers, Acting Chief Craig Maines, Officer Aquila Kapotak, Officer Dillyn Rodriguez, Officer 
David Tanner, Officer James Chillemi, and Animal Officer Cody Hertzberg. 
-3 rotating officers which include, Officer Douglas Johnson, Officer Tracy O’Malley and Officer George 
Head. 
Between 11/29/23 to 12/31/23 the Police Department have received 241 calls for service which 
included animal calls, medical calls, Traffic calls, Disturbances, Security Checks, Welfare Checks, and 
Criminal Investigations.  
-9 individuals placed in T-47 custody 
-11 individuals arrested for criminal investigations. 
-17 criminal investigations 
-80 Citations (Criminal/Traffic) 
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Corrections Dept.: 
Staffing is short at this time there are currently 4 officers, which includes the Corrections Supervisor  
-The Jail has been closed since August due to lack of staffing. 
From 11/21/23 thru 12/27/23 there were: 
21 inmates held in the Dillingham Jail Facility. 
5 individuals under the Alaska Statutes T-47 protective custody.  
Total Number of Man-Days Served: 106 
Projects:  
• Glass has been ordered for the cell windows that need fixed. Will be repaired when the 
materials arrive. 
• Non secure bolts will be replaced with secure bolts when available. Bolts have been ordered. 
• Toilet for cell #6 has been repaired and will be reinstalled soon. 
• Lighting in dayroom #1 and cell 3 will be fixed asap 
• Cell door #3 has been repaired. 
• Visitation door will be replaced or repaired asap 
• Cell #6 toilet parts have been ordered and will be repaired when parts are received 
• New keys for doors need to be made. 
• Sink in cell #1 has been repaired 
• Fuel pump for the boiler has been replaced both are working well. 
Facility Needs:  
Cell #5 door and frame will be replaced soon but is currently usable. 
 
 
Dispatch Dept.: 
Currently has 5 Dispatchers, which includes the Supervisor.  
-Chelsea Wassily, continues part-time to provide work coverage when needed/available.  
 
For the month of December we had 208 calls for service.  Of those there were: 
3% Animal Calls  (7)                                2% Fire Calls (4)       
6.25% Medical Assists (13)                     3% Assault (7) 
36% Traffic Stops (75)                            2% Burn Permits (6) 
11% Disturbances (23)                          11.5% Security Checks (24)  

9.5% Suspicious Cir. (20)                      10.5% Welfare Checks (22) 
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economy. We will partner with others to achieve economic development and other common goals that assure a 
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Animal Control: 
 

On 12/19/23 the Dillingham Police Department hired Cody Hertzberg as the new Dillingham Animal 
Police Officer.  
 

DMV: 
 
For the period of November 25, 2023 to December 28, 2023     
Division of Motor Vehicle 
 
 05 – Commercial D/L 
 37 – Driver License 
 16 – Identification Cards 
 03 – HC Permits (No Fee) 
 01 – Miscellaneous Fees 
 32 – Vehicle Registration 
 27 – Title / Lien 
 01 – Boat Registration 
 08 – Road Test 
 
Customer Assist: 
 
 00 – License Services  
 
 13 – AK Written Test 
 
 
 
 
 
 
 
 
 
EOR 
 
Acting Chief Craig Maines 
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Meeting Date: January 11, 2024 

City of Dillingham  Resolution No. 2024-01 
Page 1 of 1 

CITY OF DILLINGHAM, ALASKA 

RESOLUTION NO. 2024-01 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ADOPTING AN ALTERNATIVE 
ALLOCATION METHOD FOR THE FY24 SHARED FISHERIES BUSINESS TAX 
PROGRAM AND CERTIFYING THAT THIS ALLOCATION METHOD FAIRLY 
REPRESENTS THE DISTRIBUTION OF SIGNIFICANT EFFECTS OF FISHERIES 
BUSINESS ACTIVITY IN FMA 5: BRISTOL BAY AREA 

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY24 Shared 
Fisheries Business Tax Program, the municipality must demonstrate to the Department of 
Commerce, Community, and Economic Development that the municipality suffered significant 
effects during calendar year 2022 from fisheries business activities; and 

WHEREAS, 3 AAC 134.060 provides for the allocation of available program funding to eligible 
municipalities located within fisheries management areas specified by the Department of 
Commerce, Community, and Economic Development; and  

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of 
Commerce, Community, and Economic Development, of alternative allocation methods which 
may be used within fisheries management areas if all eligible municipalities within the area 
agree to use the method, and the method incorporates some measure of the relative 
significant effect of fisheries business activity on the respective municipalities in the area; and 

WHEREAS, The Dillingham City Council proposes to use an alternative allocation method for 
allocation of the FY24 funding available within the FMA 5: Bristol Bay Area in agreement with 
all other municipalities in this area participating in the FY24 Shared Fisheries Business Tax 
Program. 

NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council certifies that the 
following alternative allocation method fairly represents the distribution of significant effects 
during 2022 fisheries business activity in FMA 5: Bristol Bay Area: 

• All municipalities share equally 40% of all allocation; all share remaining 60% on a per
capita basis

• Lake & Peninsula Borough population is reduced by the population of the Cities of
Newhalen, Nondalton, Pilot Point & Egegik

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
January 11, 2024. 

________________________________ 
Alice Ruby, Mayor 

ATTEST: [SEAL] 

________________________________ 
Daniel E. Decker Sr., City Clerk 
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 Meeting Date: January 11, 2024 

 
City of Dillingham   Resolution No. 2024-02 
Page 1 of 1 

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2024-02 
 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ENTERING INTO A 
PROFESSIONAL SERVICES AGREEMENT WITH CASHVEST FOR THE PURPOSE OF 
LIQUIDITY AND TREASURY ANALYSES: 
 
WHEREAS the City of Dillingham recognizes the importance of maintaining sound financial 
practices and optimizing treasury management; and  
 
WHEREAS CashVest is a reputable provider of professional services specializing in liquidity 
and treasury analyses; and  
 
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that:  
 
Section 1: Authorization to Enter Agreement 
 
The City of Dillingham is hereby authorized to enter into a Professional Services Agreement 
with CashVest for the purpose of conducting liquidity and treasury analyses. 
 
Section 2: Purpose of the Agreement 
 
The primary objective of this agreement is to enhance the City's financial management by 
obtaining professional expertise in liquidity and treasury matters from CashVest. 
 
Section 3: Terms and Conditions 
 
The City Manager is authorized to negotiate and execute the necessary documents to 
formalize the agreement. 
 
Section 4: Effective Date 
 
This resolution shall take effect immediately upon passage. 
 
ADOPTED AND APPROVED by the Dillingham City Council this 11th  day of January 2024. 
 
 
 

SEAL: 
 
 __________________________ 
 Alice Ruby, Mayor 
ATTEST: 
 
 
________________________________ 
Daniel E. Decker Sr., City Clerk 
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I. Professional Services Agreement:
This professional services agreement (“Agreement”) is effective and entered into as of the signed
date on page three (3) and is between the City of Dillingham, AK (“the Entity”) and three+one.

II. Scope of Services:
The Entity is retaining three+one for cashVest®Liquidity & Treasury Analyses.

A. Initial and ongoing cashVest liquidity analysis will:
● Provide liquidity management data that pinpoints the time value of the Entity’s cash in

the marketplace.
● Monitor, review, and report on all financial institution accounts for which data is received

by three+one.
● Assist the Entity in preparing short-term cash management by providing stress

tests/algorithmic simulations on all cash.
● Analyze the Entity’s liquidity proficiency to continually prepare the Entity to earn and

save the most possible without sacrificing safety or liquidity.
● Ensure appropriate and competitive pricing is being received from financial partners

pertinent to the facilitation of cash management.
● Assist the Entity in garnering preferred deposit rates with its banking provider(s).
● Monitor and analyze the Entity’s bank billing analysis statement(s).
● Clearly define next steps and recommendations to uncover new sources of value on

identified strategic liquidity.
● Conduct a review of the Entity’s Investment Policy Statement (IPS).
● Hold an interview (60 to 90 minutes) with key staff members to understand back-office

processes to aid in providing actionable recommendations.

B. three+one’s cashVest services provide the Entity with:
● View summary of all cash performance across all Entity banking relationships on one

platform.
● Tailored rate analysis and strategic cash progress.
● Ability to compare investment yields and charts.
● Access to opportunity cost in the financial marketplace, providing transparency for the

Entity to obtain competitively priced bank products.
● Ongoing benchmark rates in the market.

© Three+One Company, Inc.

tobey village office park, 180 office park way, pittsford, ny 14534 | phone: 585.484.0311 | threeplusone.us
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C. three+one would be provided the following data from the Entity:
● View only [inquiry] access to your online banking portal(s) where three+one will

aggregate:
○ 12 months of bank statements via .PDF and/or .CSV format (dependent on the

availability of transaction data from the bank portal).
○ 12 months of bank analysis statements in .PDF format.
○ All CD statement(s)/receipt(s), Local Government Investment Pool Statement(s),

and all investment portfolio/brokerage statements(s).

III. Privacy/Confidentiality
three+one will not license, sell, rent, share, or trade client personal identifiable data with third
parties without prior consent, unless required by applicable law or as necessary, in three+one’s
sole discretion, to perform the Services. three+one may collect client personal identifiable data in
conjunction for use of the Services. three+one may share client personal identifiable data with
third parties to the extent necessary to provide the Services. The Entity and three+one will
comply with all laws and regulations that apply to the collection, use, transmission, storage, and
disclosure, or destruction of confidential information. Both the Entity and three+one agree to
hold the other party’s information in strict confidence. Aggregated, anonymized data is used to
enhance, add, and improve service offerings, and client outcomes in the financial marketplace.
The Entity and three+one both agree to use all reasonable efforts to protect the unauthorized use
or distribution of confidential information. three+one agrees to use the same degree of care to
prevent disclosing any data to unauthorized third parties except such disclosure or access that
will be permitted to perform the Services provided under this Agreement. The Entity may find
any updated privacy statement for three+one on its website.

The Entity and three+one agree that the solutions provided to perform the Services are protected
by U.S. copyright law and conventions. Both the Entity and three+one further agree that the
technology used by them to carry out the Services, including liquidity data, models, graphics,
trade secrets, distinctive tables, copyright, and other intellectual property, shall remain the
property of three+one and be held as confidential by both parties. Both the Entity and three+one
undertake not to use, copy, reproduce, alter or modify the contents or operation of any of these
items need to perform and provide the Services and agree that neither they nor their employees,
current or past, may reveal, market, hand over or sell any information related to the Agreement.

IV. Severability:
With reasonable cause, either party reserves the right to cancel this Agreement without
obligation by giving 30 days written notice to the other party of the intent to terminate after the
first full calendar year of services.

© Three+One Company, Inc.

tobey village office park, 180 office park way, pittsford, ny 14534 | phone: 585.484.0311 | threeplusone.us
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V. Financial Arrangements
The Entity shall pay an annual fee of $14,500.00. three+one reserves the right to increase the fee
by the CPI Adjustment on the agreement anniversary date.

VI. Billing Installments

The liquidity monitoring and reporting fee shall be due after the initial cashVest analysis is
presented and the fee guarantee is met. It will be billed in quarterly installments of $3,625.00.

If three+one does not show a 1 to 1 benefit through its cashVest initial analysis compared to
the proposed annual fee for the Entity, the initial cashVest analysis will be provided at no
cost with no further obligation.

Quotes and pricing terms are negotiated and may be unique to the Entity. Therefore, except as
otherwise required by law, the Entity hereby agrees to keep confidential all pricing, quotes, and
invoiced amounts received from three+one.

Signatures:

_____________________________________ _____________________________________

three+one Date

_____________________________________ _____________________________________

City of Dillingham, AK Date

This agreement is valid for 180 days from December 14, 2023, without signatures.

© Three+One Company, Inc.

tobey village office park, 180 office park way, pittsford, ny 14534 | phone: 585.484.0311 | threeplusone.us
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 Meeting Date: January 11, 2024 

City of Dillingham                                                                                                       Resolution No. 2024-03 
Page 1 of 1   

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2024-03 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING 
FORECLOSURE PROCEEDINGS ON DELINQUENT PROPERTY TAXES FOR THE 
YEARS 2017-2023 
 
WHEREAS, AS 29.45.320-330 allows the City of Dillingham to collect unpaid real 
property taxes through in rem foreclosure proceedings against all real property for which 
the property tax has not been paid in full; and  
 
WHEREAS, the City’s Finance Department has prepared a foreclosure list identifying 
properties for which the tax has not been paid in accordance with AS 29.45.330;  
 
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that: 
 

1. The City Attorney is hereby authorized to file a foreclosure action against all 
property identified in the foreclosure list.  
 

2. The City Clerk is hereby directed to certify and publish the foreclosure list and 
provide notice of the commencement of the foreclosure action in accordance 
with AS 29.45.330 and DMC Chapter 4.15.  

 
PASSED and ADOPTED by the Dillingham City Council on January 11th , 2024.  
 
 
 
 ________________________________ 
 Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
 
________________________________ 
Daniel E. Decker Sr, City Clerk  
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 Meeting Date: January 11, 2024 

City of Dillingham                                                                                                       Resolution No. 2024-04 
Page 1 of 3   

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2024-04 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL TO SUPPORT EFFORTS TO 
IMPROVE COMPETITIVENESS AND RESILIENCE OF THE ALASKA SEAFOOD 
INDUSTRY. 
WHEREAS, efforts to improve global compe��veness of Alaska commercial seafood have benefits to the 
en�re seafood industry, including harvesters, processors, and support businesses, as well as 
communi�es and the state of Alaska; and  
 
WHEREAS, Alaska seafood comprises more than 60% of U.S. harvested seafood and is a cri�cal part of 
food produc�on for the United States; and  
 
WHEREAS, Alaska seafood is also exported to about 100 countries; and  
 
WHEREAS, Alaska seafood is subject to global market factors directly affec�ng its value, whether it is sold 
in the U.S. or exported; and  
 
WHEREAS, Alaska seafood currently faces excep�onal na�onal and global challenges including trade 
policy and non-reciprocal tariffs that favor other na�ons, high supply/inventory, high costs/infla�on, 
reduced consumer demand, and global compe�tors that are less regulated, less sustainable, and/or have 
lower opera�ng costs than domes�c seafood producers; and   
 
WHEREAS, these challenges affect the economic viability of fishermen, processors, and local 
communi�es dependent on fish landing taxes across the state of Alaska, and  
 
WHEREAS, seafood is not fully integrated into USDA policies or programs designed to ensure domes�c 
food security, supply chain integrity, and support for harves�ng and processing businesses similar to 
other domes�c protein sources; and  
 
WHEREAS, the lack of domes�c seafood recogni�on in U.S. trade policy objec�ves and priori�es results 
in market condi�ons that reduce the value of Alaska seafood and accessibility to global markets, and 
creates an unlevel playing field; and  
 
WHEREAS, current Dietary Guidelines for Americans recommend two to three servings of healthy 
seafood a week per person, yet domes�c consump�on rates remain less than half that level; and 
  
WHEREAS, the Government Accountability Office issued a 2022 report finding that while nutri�onal 
guidelines recommend school-aged children receive between four and ten ounces of seafood per week, 
the Na�onal School Lunch Program only delivers roughly three ounces of seafood per year to these 
students; and 
 
WHEREAS, 30% of du�es collected on imported marine products is deposited into the Saltonstall-
Kennedy (SK) Fund, 60% of which by law is designated to fund the SK grant program to promote and 
develop US-produced seafood, yet less than 5% is used to fund the SK grant program; and  
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City of Dillingham                                                                                                       Resolution No. 2024-04 
Page 2 of 3   

WHEREAS, NOAA is currently crea�ng an implementa�on plan for the Na�onal Seafood Strategy which 
necessitates collabora�on across mul�ple na�onal agencies that affect the viability of Alaska seafood; 
and 
WHEREAS, the Federal government’s Trade Promo�on Coordina�ng Commitee issued the 2023 Na�onal 
Export Strategy that includes a chapter on Seafood Industries, highligh�ng forthcoming efforts to 
improve interagency coordina�on and global market compe��veness for domes�c seafood producers;  
 
NOW THEREFORE BE IT RESOLVED THAT XXX supports efforts by the federal government to:  

Improve and expand exis�ng agency func�ons that support US seafood, including: 

• Improve coordina�on and collabora�on across mul�ple federal governmental agencies that affect 
the economic viability of Alaska seafood via the implementa�on plan for NOAA’s Na�onal Seafood 
Strategy and Chapter 9 of the Trade Promo�on Coordina�ng Commitee’s 2023 Na�onal Export 
Strategy  

• Expand use of USDA Foreign Agricultural Service trade missions and other export market 
development assistance to include seafood  

• Improve the efficacy (e.g., �ming, scope) of and maintain or increase the use of government 
purchasing programs for Alaska produced seafood  

• Improve the u�lity and applicability of governmental policies on recapitaliza�on, vessel 
construc�on, tax structures, workforce accessibility, energy, and infrastructure  

• Increase government funding for new product development, tes�ng, promo�on, and marke�ng of 
US produced seafood (e.g., NOAA’s Saltonstall-Kennedy grant program) 

• Strengthen government planning for and execu�on of fisheries science and management, especially 
as needed to improve our understanding of and response to climate impacts on living marine 
resources 

 
Integrate US seafood produc�on into na�onal food policy strategies and USDA programs designed to 
support domes�c food produc�on, including:  

• Create an Office of Seafood Policy and Program Integra�on within USDA to fully integrate US 
seafood into USDA policy strategies and programs designed to ensure domes�c food security, supply 
chain integrity, and support for harves�ng and processing businesses, similar to other terrestrial 
sources of protein; coordinate USDA seafood support programs with seafood-related programs of 
other agencies; and provide a point of entry for seafood producers to more effec�vely engage with 
USDA  

• Increase re-investment in US seafood producers and related support businesses via expanding 
eligibility of USDA low-interest loans or loan guarantees to fishermen and processors.  

• Fully integrate seafood and seafood nutri�onal guidance into na�onal strategies for improving 
public health and nutri�on  
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City of Dillingham                                                                                                       Resolution No. 2024-04 
Page 3 of 3   

Restore fairness and reciprocity for interna�onal trade in U.S. seafood products, including: 

• Embed and improve seafood exper�se and leadership in the office of the U.S. Trade Representa�ve 
(USTR) to coordinate seafood trade objec�ves among USTR offices, coordinate USTR seafood trade 
programs with seafood efforts of other agencies, and provide a point of entry for seafood producers 
to more effec�vely engage with USTR  

• Improve trade policy via USTR and other agencies to create a more reciprocal tariff structure for 
seafood exports and imports, reduce burden and risk associated with non-tariff barriers, and 
develop more effec�ve tools for monitoring supply chain traceability and deterring Illegal, 
Unreported, and Unregulated (IUU) fishing  

• Resolve the unbalanced and unfair seafood trade rela�onship between Russia and the United States 

 
PASSED and ADOPTED by the Dillingham City Council on January 11, 2024.  
 
 
 
 ________________________________ 
 Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
 
________________________________ 
Daniel E. Decker Sr, City Clerk  
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PSPA Position to Improve Global Competitiveness and Resilience of the Alaska Seafood Industry 

October 2023 

 

Alaska seafood currently faces exceptional national and international challenges including trade policy 

and non-reciprocal tariffs that favor other nations, high global supply and existing unsold inventory for 

salmon and whitefish throughout the entire supply chain, high relative costs due to inflation and other 

factors, reduced consumer demand post-pandemic, and foreign seafood competitors that are less 

regulated, less sustainable, and have lower operating costs than domestic seafood producers. These 

global market factors directly affect the value of Alaska seafood, whether it is sold in the U.S. or 

exported. The recent confluence of events has lowered the value of commercial seafood across the 

nation, including for Alaska, and resulted in market collapse. While some challenging market conditions 

will improve over time, the need for federal governmental agency leadership and collaboration 

(Department of Commerce/NOAA, USDA, USTR, FDA) to recognize, elevate, and support the domestic 

seafood industry is necessary to improve our overall competitiveness and resilience, as is the need to 

fully maintain core data collection efforts that form the foundation of the management structure. 

The Alaska seafood industry is made up of thousands of small and independent fishermen businesses, 

processing businesses, support businesses including transportation, brokers, buyers, and marketing for 

consumer/retail markets, and rural coastal communities (many of which are not accessible by road). 

Their well-being, as well as Alaska’s economy, depends on the competitiveness and resilience of the 

entire Alaska seafood supply chain. Alaska produces approximately 5 billion pounds of sustainable 

seafood every year – more than 60% of U.S. harvested seafood – and is dependent on access to both 

U.S. markets and export markets to be viable. Improving the global competitiveness of Alaska’s seafood 

benefits the entire seafood industry: harvesters, processors, support businesses, communities, and the 

state of Alaska.  

Seafood is not currently integrated into many USDA policies or programs designed to ensure domestic 

food security, supply chain integrity, and support for harvesting and processing businesses, at the same 

level as terrestrial sources of protein. At the same time, the USDA’s Dietary Guidelines for Americans 

and the Food and Drug Administration’s Seafood Consumption Advice recommend increased fish 

consumption for a healthy diet, especially for pregnant women and children, yet domestic consumption 

remains less than half of the recommended levels for adults and significantly below the nutritional 

guidelines recommended for school-aged children via the National School Lunch Program. At the 

international level, the lack of domestic seafood recognition in U.S. trade policy objectives and priorities 

results in non-reciprocal trade relationships and market conditions that reduce the value of Alaska 

seafood relative to seafood-producing competitors in other countries with lower tariffs. While Alaska 

has absorbed significant costs in adhering to sustainable fisheries management requirements and 

building responsible supply chain management practices, Alaska seafood has incurred significant losses 

in export markets, undermining years of investment and making it increasingly difficult to rebuild a 

competitive position in global seafood markets. 
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PSPA and its member processors support efforts of the federal government to: 

1. Improve and expand existing agency functions that support US seafood, including:  

• Strengthen government planning for and execution of fisheries science and management, 

especially as needed to improve our understanding of and response to climate impacts on 

living marine resources 

• Improve coordination and collaboration across multiple federal governmental agencies that 

affect the economic viability of Alaska seafood via the implementation plan for NOAA’s 

National Seafood Strategy and Chapter 9 of the Trade Promotion Coordinating Committee’s 

2023 National Export Strategy 

• Expand use of USDA Foreign Agricultural Service trade missions and other export market 

development assistance to include seafood 

• Improve the efficacy (e.g., timing, scope) of and maintain or increase the use of government 

purchasing programs for Alaska produced seafood 

• Improve the utility and applicability of governmental policies on recapitalization, vessel 

construction, tax structures, workforce accessibility, energy, and infrastructure  

• Increase government funding for new product development, testing, promotion, and 

marketing of US produced seafood 

 

2. Integrate US seafood production into national food policy strategies and USDA programs 

designed to support domestic food production, including: 

• Create an Office of Seafood Policy and Program Integration within USDA to fully integrate 

US seafood into USDA policy strategies and programs designed to ensure domestic food 

security, supply chain integrity, and support for harvesting and processing businesses, 

similar to other terrestrial sources of protein; coordinate USDA seafood support programs 

with seafood-related programs of other agencies; and provide a point of entry for seafood 

producers to more effectively engage with USDA 

• Increase re-investment in US seafood producers and related support businesses via 

expanding eligibility of USDA low-interest loans or loan guarantees to fishermen and 

processors 

• Fully integrate seafood and seafood nutritional guidance into national strategies for 

improving public health and nutrition 

 

3. Restore fairness and reciprocity for international trade in U.S. seafood products, including: 

• Embed and improve seafood expertise and leadership in the office of the U.S. Trade 

Representative to coordinate seafood trade objectives among USTR offices, coordinate 

USTR seafood trade programs with seafood efforts of other agencies, and provide a point of 

entry for seafood producers to more effectively engage with USTR 

• Improve trade policy via USTR and other agencies to create a more reciprocal tariff structure 

for seafood exports and imports, reduce burden and risk associated with non-tariff barriers, 

and develop more effective tools for monitoring supply chain traceability and deterring 

Illegal, Unreported, and Unregulated (IUU) fishing 

• Resolve the unbalanced and unfair seafood trade relationship between Russia and the 

United States 
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2024 UFA National Policy Platform 

 

United Fishermen of Alaska (UFA) represents 37 commercial fishing organizations participating 

in fisheries throughout the state and the federal fisheries off Alaska’s coast.  UFA’s mission is to 

promote and protect the common interest of Alaska’s commercial fishing industry as a vital 

component of Alaska’s social and economic well-being.  Alaska seafood represents more than 60% 

of all seafood harvested in the U.S. and is a critical part of domestic food production, as well as 

export markets in about 100 countries worldwide.  Alaska seafood is subject to global market 

factors that directly affect its value, whether it is sold in the U.S. or exported.   

 

Alaska seafood currently faces exceptional national and global challenges including (1) trade 

policy and non-reciprocal tariffs that favor other nations, (2) high levels of supply and current 

inventory, (3) high operational costs and inflation, (4) reduced consumer demand, (5) and global 

competitors that are subject to less regulations with lower operating costs, but are also less 

sustainable than domestic seafood harvesters and processors.  These challenges affect the 

economic viability of harvesting and processing businesses, and our local communities that are 

dependent on seafood commerce and fish landing taxes across the state of Alaska.   

 

United Fishermen of Alaska (UFA) supports efforts to improve global competitiveness and 

resilience of the Alaska commercial seafood industry (including harvesters, processors, support 

businesses, communities and the state of Alaska).  Achieving global competitiveness and resilience 

for U.S. seafood requires a multi-pronged approach across multiple government offices.  For 

example, NOAA is currently creating an implementation plan for the National Seafood Strategy 

which necessitates collaboration across multiple national agencies that affect the viability of 

Alaska seafood.  The Federal government’s Trade Promotion Coordinating Committee issued the 

2023 National Export Strategy that includes a chapter on Seafood Industries and highlights 

forthcoming efforts to improve interagency coordination and global market competitiveness for 

domestic seafood producers.  To further coordinate and move that effort forward we strongly 

advocate for the creation of an Office of Seafood Policy and Program Integration within USDA.   

  In addition, we identify the following as UFA’s National Policy statements. 
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UFA 2024 National Policy Platform Page 2 of 3 

 

1.  Alaska seafood is a valuable component of national food security, health, and commerce.  

Wild seafood from Alaska is responsibly harvested, and one of the best sources of essential 

nutrients.  In Alaska we are incredibly proud of our sustainably managed commercial fisheries, 

and believe our sustainability distinguishes us from many foreign competitors.  This message 

should continue to be pushed out to the American public to encourage more domestic consumption 

of U.S. seafood.   

 

Seafood is nutritious, but Americans don’t eat enough of it.  UFA supports integrating seafood into 

national strategies for improving public health and nutrition.  Updated guidance from the FDA 

recommends increased fish consumption for a healthy diet, especially for pregnant women and 

children.  Current Dietary Guidelines for Americans recommend two to three servings of healthy 

seafood a week per person, yet domestic consumption rates remain less than half that level.  The 

Government Accountability Office issued a 2022 report finding that nutritional guidelines 

recommend school-aged children receive between four and ten ounces of seafood per week, but 

the National School Lunch Program only delivers about three ounces of seafood per year to these 

students.   

 

2.  Integrate seafood into USDA policy strategies/programs and increase USDA Section 32 

purchases of Alaska seafood.  UFA advocates for integrating seafood into U.S. Department of 

Agriculture (USDA) policies and programs to help ensure domestic food security, supply chain 

integrity, and provide support for harvesting and processing businesses - similar to that already 

available to other domestic protein sources.  The lack of recognition for domestic seafood in U.S. 

trade policy objectives and priorities results in market conditions that reduce the value of Alaska 

seafood and accessibility to global markets.  This creates an unlevel playing field that harms 

domestically harvested Alaska seafood. 

 

As a way to help level the playing field UFA appreciates and encourages increasing government 

purchases of Alaska seafood, e.g., Section 32 purchases.  UFA also suggests increased re-

investment in US seafood via USDA low-interest loans and loan guarantees for fishermen and 

processors, and expansion of USDA Foreign Agricultural Service trade missions and other export 

market development assistance to include seafood.   

 

3.  Ensure U.S. seafood trade policies and strategies best support the seafood industry.  UFA 

seeks improved trade policy work through the United States Trade Representative (USTR) in order 

to create a more level playing field for Alaska seafood.  We see the positive pattern in day-to-day 

trade policy formulation and implementation where USTR works hand-in-glove with USDA on 

agricultural trade.  However, there is no comparable process on seafood within the Department of 

Commerce.  We encourage expanding USTR’s focus on seafood, including adding additional 

seafood expertise, in order to develop effective policy positions to help Alaska seafood trade.  Our 

members also strongly support resolving the unbalanced and unfair seafood trade relationship that 

allows Russian-harvested seafood to continue to enter the U.S. duty free due to its "substantial 

transformation" in third-party countries, usually China.   
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UFA 2024 National Policy Platform Page 3 of 3 

 

4.  Increase investment to improve and update domestic infrastructure for U.S. seafood.  

Alaska is a commercial fishing powerhouse, but even it has aging fishing fleets and processing 

facilities.  Our seafood industry would greatly benefit from investments to modernize our seafood 

infrastructure.  Modernizing and replacing commercial fishing vessels would increase efficiency 

and safety on the water, while modernizing processing facilities would increase efficiency while 

creating opportunities for more value-add processing in the U.S.  Concerted effort to bring more 

seafood processing back to the U.S., rather than continuing to ship product overseas, will create a 

tremendous opportunity for U.S. seafood.  Updating seafood industry infrastructure will benefit 

our coastal fishing communities, and increase local and national food security by eliminating the 

need to ship product overseas.  UFA also supports government policies that reduce our domestic 

operating costs, including policies on recapitalization, vessel construction, tax structures, 

workforce accessibility, and energy. 

 

5.  Fully funded fisheries science/management and industry promotion & marketing grants.  

Core fishery surveys provide necessary information that underpins our entire science-based 

management system.  Existing core surveys must continue, and NOAA should consider expanding 

what is considered core to account for rapidly changing ocean conditions and shifting fish stocks 

(for example, adding regular surveys in the Northern Bering Sea or increasing surveys in the Gulf 

of Alaska to occur annually).  In addition, UFA advocates for increased funding to the Saltonstall-

Kennedy (SK) Fund, which currently derives funding from 30% of duties collected on imported 

marine products.  The SK act provides that 60% [of the 30%] go to the SK grant program to 

promote and develop US-produced seafood, however, less than 5% is currently used to fund the 

SK grant program.  UFA supports increasing federal funding for new product development, testing, 

promotion, and marketing of US produced seafood through Saltonstall Kennedy Funds, provided 

federal funding for fisheries science and management is not compromised. 
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2023: A perfect storm of economic circumstances hits Alaska seafood 
 
Many coastal communi�es in Alaska depend on Alaska seafood for food security and for an economic 
founda�on that sustains their economies.  O�en, the health of the Alaska seafood industry and the 
health of these communi�es are interdependent. In 2023, the culmina�on of mul�ple economic factors 
has created dire economic condi�ons, resul�ng in a free-fall of seafood prices, millions of dollars in 
losses and, in some cases, processors had to stop buying fish to reduce further losses.  
 
Experts es�mate the state and its coastal communi�es lost $2 billion in 2023: $1 billion in lost first 
wholesale revenues and $1 billion in decreased spending on vessels and facili�es. Fishermen and 
processors have borne the brunt of these impacts to date. With condi�ons unlikely to notably improve in 
2024, the effects will con�nue to affect communi�es and more businesses and residents across the state. 
The Alaska seafood industry is facing economic condi�ons unlike any since the collapse of salmon value 
in the 1990s, except this �me, it is across mul�ple species.  
 
The higher standards in the U.S., for fisheries management, environmental and social considera�ons, 
and worker safety, mean it costs more to produce seafood compared to countries with lower standards. 
In Alaska, those costs are even higher due to the remote loca�on of most of the fisheries and processing 
opera�ons. These safeguards help keep our fisheries sustainable and ethical, yet, we face an uneven 
playing field from countries that harvest seafood without similar regulatory costs.   

Today’s problems are a result of the confluence of at least a dozen global and na�onal economic factors 
occurring simultaneously, a few of which include: 

1) Increased costs 
• Total statewide wages for seafood processing workers increased 30% from 2021 to 2022. 

They had previously doubled from 2002 to 2020.   
• Opera�onal costs for fishermen and processors increased due to historically high 

infla�on in 2021 and 2022. 
• Shipping costs increased between 113% and 1000%, depending on route, 2020 to 2022. 
• Supply chain of custody costs to ensure the sustainability and social responsibility of US 

fisheries mainly due to other ‘bad actors’, such as China 
• Cost of compliance with U.S. environmental standards rela�ve to other countries 

2) Excess inventories of several abundant species harvested in Alaska and other countries in 2022 
and 2023, including sockeye and pink salmon, sablefish, and pollock, which will likely con�nue 
into 2024. 

3) Decreasing demand as consumers react to infla�on and post-COVID condi�ons 
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4) Russian war on Ukraine, leading Russia to sell seafood on the global market at historically low 
prices in 2023 to secure cash, lowering seafood value overall 

5) Unfair trade policy, including key trade rela�onships that reduce the value of Alaska seafood 
rela�ve to other countries with lower tariffs. This includes Russia’s 2014 ban on impor�ng US 
seafood into Russia, while Russia exports its seafood to the U.S. via China  

 
Clearly, there’s much that must be done to stabilize Alaska’s seafood industry, beginning with good 
informa�on about the problems we are facing today. That’s why the Board of the Alaska Seafood 
Marke�ng Ins�tute explained the “extraordinary circumstances” from a market perspec�ve, and the 
United Fishermen of Alaska hosted and recorded a webinar with seafood processors to discuss the 
current challenges of seafood markets. While many must take measures to survive, we need to look 
beyond today and toward a future in which everyone thrives.  Alaskans need to create a public dialogue 
about the problem and the solu�ons in Alaska’s fishing communi�es, Juneau, and Washington DC.   
At the federal government level, PSPA has iden�fied several changes that would help:  
 

1. Improve and expand exis�ng agency func�ons that support US seafood, including:  
• Improve coordina�on and collabora�on across mul�ple federal agencies that affect the 

economic viability of Alaska seafood via the implementa�on plan for NOAA’s Na�onal Seafood 
Strategy  

• Include seafood in USDA Foreign Agricultural Service trade missions  
• Increase government purchases of Alaska seafood  
• Improve government policies to assist in recapitaliza�on, vessel construc�on, tax structures, 

workforce accessibility, energy, and infrastructure  
• Increase government funding for new product development, tes�ng, promo�on, and marke�ng 

of US produced seafood 
 
2. Integrate US seafood produc�on into na�onal food policy strategies and USDA programs designed 

to support domes�c food produc�on, including: 
• Create an Office of Seafood Policy and Program Integra�on within USDA to fully integrate US 

seafood into USDA policy strategies and programs  
• Expand eligibility of USDA low-interest loans or loan guarantees to fishermen and processors 
• Fully integrate seafood and seafood nutri�onal guidance into na�onal strategies for improving 

public health and nutri�on 
 
3. Restore fairness and reciprocity for interna�onal trade in U.S. seafood products, including: 

• Embed seafood exper�se and leadership in the office of the U.S. Trade Representa�ve to elevate 
seafood in trade agreements 

• Improve trade policy via USTR and other agencies to create a more reciprocal tariff structure for 
seafood exports and imports 

• Develop more effec�ve tools, like harvest cer�ficates, for monitoring supply chain traceability 
and deterring Illegal, Unreported, and Unregulated (IUU) fishing 

• Resolve the unbalanced and unfair seafood trade rela�onship between Russia and the U.S., 
including support for the Alaska delega�on’s efforts to block imports of Russian seafood 
processed in China or other countries 
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Meeting Date: January 11, 2024  

Page 1 of 2 Resolution No. 2024-05 

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2024-05 
 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL APPROVING A FY2024 CAPITAL 
IMPROVEMENT PLAN AND THE FY2024 LEGISLATIVE PRIORITIES LIST 

 

WHEREAS, Dillingham Municipal Code 2.21.040(D) authorizes the City Manager to prepare a 
Capital Improvement program to be submitted to the Dillingham City Council; and 

 
WHEREAS, the City Manager has met with the City Lobbyist in preparing the recommended Capital 
Improvement list; and 
 
WHEREAS, it is the intent of the Dillingham City Council to provide the Governor, the State 
Legislature, State agencies, the Alaska Congressional Delegation, and other potential funding 
sources with adequate information regarding the City's capital project funding needs; 
 
NOW, THEREFORE, BE IT RESOLVED that the City of Dillingham 2024 Capital Improvement Plan 
is hereby adopted as the current official Capital Improvement plan for the City of Dillingham for 
FY2024; and  
 
BE IT FURTHER RESOLVED that: 

1. The following capital improvement projects and project funding needs are identified as 
priorities for the FY2024 State Legislative Request: 

 

1 Water System Improvements, Phase III $14,018,000.00 

2 Wastewater System Upgrades, Improvements beyond the Harbor  $8,649,519 

3 Downtown Fire Hall Replacement, Estimated at $2,700,000.00 

4 Harbor Floats $7,023,550.00 

5 Harbor Revetments and Breakwater/Emergency Bank Stabilization $1,659,000.00 

6 Snag Point Erosion/Sewer Lagoon Bank Stabilization  

7 Replace one well at the Landfill for Ground Water Monitoring  

8 New Landfill Trash or Ash Cell  

9 Repair Landfill Shop  

 
2. Projects for the FY2024 Federal Legislative Request will be selected from this list; and 

 
3. The City Manager is hereby instructed to advise appropriate State and Federal 

representatives and personnel of the City's FY2024 capital project priorities and take 
appropriate steps to provide necessary background information. 

 
 
 
 
 
 
 
 

 

Page 153

Section . Item 12.



Meeting Date: January 11, 2024  

Page 2 of 2 Resolution No. 2024-05 

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on January 11, 
2024. 
 
 
 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
________________________________ 
Daniel E. Decker Sr., City Clerk  
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Planning Commission Meeting 
Meeting Date: November 9, 2023       
 

 
Information 
 
TITLE 

Adopt Resolution 2023-04; A Resolution of the Dillingham Planning Commission 
Recommending Adopt Resolution 2023-04; A Resolution of the Dillingham Planning 
Commission adopting the Capital improvements List for FY 2024 
 
 
RECOMMENDED ACTION 
I would like to make a motion to accept Resolution 2023-04, A Resolution of the Dillingham 
planning Commission Adopting the FY 2024 Capital Improvements List 
 
SUMMARY OF ISSUE 
This action will adopt Resolution 2023-04, which will finalize the FY 24 Capital Improvements 
Projects List with the opportunity for the public to participate. The resolution will be forwarded to 
the Dillingham City Council as the recognized list of Capital Improvements Projects as identified 
by staff and community members. The order the projects will depict the importance of the projects 
and will be considered for funding opportunities. This list of projects and will be used as a guiding 
document for entry into the CAPIS software (used for State Grant Funding) for City employees to 
reference and actively seek funding for the projects. 
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CITIZEN’S DISCUSSION  
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COUNCIL COMMENTS 
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MAYOR’S COMMENTS 
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ADJOURNMENT 
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Governor’s FY25 Budget 

November 16, 2023 

PROPOSED 
BUDGET 

Governor Dunleavy Introduces FY2025 Budget Prioritizing Alaskan Families, Public 
Safety, and Education 

Thursday, December 14, 2023 (Juneau, AK) – Today Governor Mike Dunleavy released his 
proposed Fiscal Year 2025 state budget. 

This budget continues the Governor’s priorities of public safety and education. It also 
prioritizes affordability for Alaskan families in housing, food, childcare, and energy. As it 
has every year since taking office, the Governor’s proposed budget includes a full 
Permanent Fund Dividend according to the formula in statute. 

While inflation has increased more than 20 percent since Governor Dunleavy came into 
office in December 2018, the FY2025 operating budget continues the Dunleavy 
administration’s effort to contain the cost of State government. The Governor’s proposed 
budgets have limited agency growth to approximately 1% per year since FY2019, well 
below inflation during that time. 

The total budget amount is $13.9 billion. Based on forecasts of reduced oil prices and 
production, this creates a budget deficit of $987 million that will be covered by a draw 
from the Constitutional Budget Reserve and the Statutory Budget Reserve. 

“My administration is focused on providing Alaskans with the services the State of Alaska 
is responsible to provide while limiting government growth to the greatest extent 
possible,” said Governor Mike Dunleavy. “As Governor, I swore an oath to uphold the 
Constitution and the laws of Alaska. As long as a statute remain on the books, my 
administration and my budget proposals will uphold it, and this includes proposing a full 
statutory Permanent Fund Dividend.” 
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Public safety has been the Governor’s top priority since taking office. The FY2025 
proposed budget continues prioritizing resources to improve the safety of Alaskans. 
Within the Department of Public Safety, the governor’s proposed budget funds: 

• 10 additional Village Public Safety Officer positions and VPSO salary increases. 
• Three new investigators with the Alaska State Troopers focused on crimes against 

children. 
• Four investigators with AST fully dedicated to investigating missing and murdered 

Indigenous persons. 
• Acquisition of a single engine turbine-powered all-weather aircraft (Pilatus PC-

12NG) for statewide Public Safety operations and response. 
• Replacement of a patrol vessel for Southeast Alaska to respond to emergencies, 

search and rescue operations, and enforce laws and regulations protecting coastal 
Alaska communities. 

 
Governor Dunleavy wants Alaska to be the best place in the country to raise a family. 
Having access to affordable housing, food, childcare, and energy is essential to that end. 
Quality education is also of first importance. 
 
This budget proposal is the first step in a lengthy, deliberative process. Some areas, 
including energy, education and childcare will require working together with the 
Legislature and all Alaskans to find solutions. The Governor’s proposed budget includes: 
 
Education 

• Statutory funding for school districts according to the Foundation Program, Pupil 
Transportation, and School Debt Reimbursement formulas in statute. 

• $8.3 million for school construction and major maintenance. 
• $5 million for the Alyeska Reading Academy and Institute. 
• $1.5 million for Teacher Recruitment, Retention, Certification and Apprenticeship 

Development. 
• $1.5 million for continued Career and Technical Education Initiative. 

 
Food Security 

• Funding for 20 permanent, full-time Eligibility Technician positions within the 
Department of Health to process SNAP applications. 

• $5 million to food banks and food pantries across Alaska to increase food security. 
  
Housing 
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•  $25 million for Alaska Housing Finance Corporation Down payment Assistance 
Grants primarily utilizing AHFC dividends. 

• $62.6 million for AHFC annual housing programs. 
 
The Governor’s FY2025 proposed budget also includes investments in infrastructure and 
economic development providing both immediate and long-term benefits to Alaskans.  
 
Transportation 

• Matching funds for Alaska Marine Highway ferry replacement grants using Federal 
toll credits. 

• $2.5 million for Statewide PFAS Fleetwide Equipment Foam Replacement. 
• $915,000 for contracted urban snow removal when unexpected snowfall exceeds 

existing operational capacity. 
Law 

• $1.9 million and 10 positions to expand consumer protection investigations, 
address child protection cases, assist with drug prosecutions and assist with grand 
jury investigations.  

• $2 million to support continued statehood defense efforts across multiple 
agencies. 

 
Detailed budget information is available at omb.alaska.gov. 
 
You can also view the FY2025 proposed budget visualized proportionate to total 
expenditure here: FY2025 Governor's Proposed Budget at a Glance 

 
 
 
 
OMB links: 

• FY2025 Proposed 
• 10-Year Plan 
• Revenue Forecast 
• Alaska Recovery Plan 2022 
• Alaska Recovery Plan 2023 
• Coronavirus Cap Annual Performance Report 
• Capital Appropriation Status Reports 
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Detail Reports: 
Fiscal Year 2025 Proposed Budget 

• Fiscal Summary, 12-14-23 
• Department Summary, 12-14-23 
• 10-Year Plan, 12-14-23 

Operating 
• FY2025 Operating Bill, 12-14-23 
• Statewide Totals, 12-14-23 
• Statewide Totals (Agency Operations Only), 12-14-23 
• Department Summary, 12-14-23 
• Department Summary – UGF Only, 12-14-23 
• UGF/DGF/Other/Fed Summary by Department, 12-14-23 
• Statewide Items – FY2025 Governor Change Record Summary, 12-

14-23 
• FY2024 Operating Supplementals, 12-14-23 

Capital 
• FY2025 Capital Bill, 12-14-23 
• Statewide Funding Summary, 12-14-23 
• Department UGF/DGF/Other/Fed Summary, 12-14-23 
• House District UGF/DGF/Other/Fed Summary, 12-14-23 
• Project by Department, 12-14-23 
• Project by House District, 12-14-23 
• FY2024 Capital Supplementals, 12-14-23 

Mental Health 
• Mental Health Bill, 12-14-23 
• Mental Health Trust Letter, 12-14-23 
• Mental Health Trust Budget Summary, 12-14-23 
• Mental Health Trust Operating Budget Comparison, 12-14-23 
• Mental Health Trust Adjustments on Non-Trust Recommendations, 

12-14-23 
• Mental Health Trust Capital Budget Comparison, 12-14-23 

Operating and Capital Details by Department 
• Administration 
• Commerce, Community, and Economic Development 
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• Corrections 
• Education and Early Development 
• Environmental Conservation 
• Family and Community Services 
• Fish and Game 
• Governor 
• Health 
• Labor 
• Law 
• Legislature 
• Military and Veterans Affairs 
• Natural Resources 
• Public Safety 
• Revenue 
• Transportation and Public Facilities 
• University 
• Court System 
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