
 

CITY COUNCIL REGULAR MEETING 
Thursday, March 14, 2024 at 7:00 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

MEETING INFORMATION 

AMENDED AGENDA 

CITY COUNCIL REGULAR MEETING 
CITY HALL COUNCIL CHAMBERS / 7:00 p.m. 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 

This meeting will also be available at the following online location: 
https://us02web.zoom.us/j/86513035902?pwd=YlIxbHIrVzJnOWRJSkl2RjE2QWwwdz09 

Meeting ID: 865 1303 5902; passcode: 425095  
Or dial (346) 248-7799, or (669) 900-6833 

Council Work Session 

6:00 PM Budget Amendment Review 

6:30 PM 

AUDIT UPDATE 

 

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE  

 

ROLL CALL 

 

 

APPROVAL OF MINUTES 

1. Regular City Council Meeting Minutes February 07, 2024  

APPROVAL OF CONSENT AGENDA 

2. RESOLUTION NO. 2024-08 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
APPOINTING KIMBERLY JOHNSON AS CITY MANAGER . 
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Dillingham AK City Council Regular Meeting March 14, 2024 

 
APPROVAL OF AGENDA 

 

 

STAFF REPORTS 

3. Staff Reports 

a. Strategic Plan Report 

b. Manager and Staff Reports 

c. Committee Reports 

PUBLIC HEARINGS 

 

CITIZEN’S COMMENTS (Prior Notice or Agenda Items) 

 

 

ORDINANCES AND RESOLUTIONS 

4. ORDINANCE NO. 2024-01 AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL 
AMENDING CHAPTER 4.30, CONTRACT AND PURCHASE PROCEDURES TO ADJUST THE 
PURCHASE PARAMETERS 

5. ORDINANCE NO. 2024-02 AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL 
ADOPTING THE BUDGET AMENDMENT NO.1 AND APPROPRIATING FUNDS FOR THE FY 2024 
CITY OF DILLINGHAM BUDGET 

6. RESOLUTION NO. 2024-13 AUTHORIZING THE PURCHASE OF A FIRE DEPARTMENT 
COMMAND VEHICLE AND TRANSFER OF CURRENT FIRE DEPARTMENT PICKUP TO EMS 
STAFF 

7. RESOLUTION No. 2024-14 A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, 
ALASKA WAIVING RESTRICTIONS AND PROVISIONS OF CHAPTER 4.30.130 

8. RESOLUTION NO. 2024-15 A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, 
ALASKA CONTINUING CONTRACT WITH ALTMAN ROGERS FOR FY24 AUDIT 

9. RESOLUTION NO. 2024-16 A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM 
AWARDING THE HARBOR FLOAT REPAIR CONTRACT TO IRON HILL WELDING AND 
FABRICATING 

10. RESOLUTION NO. 2024-17 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
ADOPTING THE RECOMMENDATION OF THE DILLINGHAM PLANNING COMMISSION TO 
RELINQUISH THE GRANT OF EASEMENT FOR RIGHT-OF-WAY RECORDED AT BOOK 42, 
PAGES 891-898 OF THE BRISTOL BAY RECORDING DISTRICT 

UNFINISHED BUSINESS 

 

NEW BUSINESS 

11. Acting City Manager Contract  

12. Utility Easement  
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Dillingham AK City Council Regular Meeting March 14, 2024 

 
13. Gramma's House  

14. Congressional Appropriation Award - $4.7 million Delta Backhaul 

CITIZEN’S DISCUSSION (Open to the Public) 

 

COUNCIL COMMENTS 

 

MAYOR’S COMMENTS 

 

 

EXECUTIVE SESSION 

15. 2.09.050 Executive sessions. The following subjects may be discussed in an executive session, 
from which the public is excluded: 

a. Matters the immediate knowledge of which would clearly have an adverse effect upon the finances of 
the government unit; 

b. Matters which by law are required to be confidential. 

ADJOURNMENT 

 

INFORMATIONAL ITEMS 
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CALL TO ORDER 
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PLEDGE OF ALLEGIANCE  
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ROLL CALL 
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APPROVAL OF MINUTES 
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CITY COUNCIL REGULAR MEETING 
Thursday, February 01, 2024 at 7:00 PM 

MINUTES 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

MEETING INFORMATION 

 AGENDA 

CITY COUNCIL REGULAR MEETING 
CITY HALL COUNCIL CHAMBERS / 7:00 p.m. 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 

This meeting will also be available at the following online location: 
https://us02web.zoom.us/j/83390425286?pwd=ckxuTmpBYmVrbENVUzNFUVpLNlVNdz09 

Meeting ID: 833 9042 5286; passcode: 716395  
Or dial (346) 248-7799, or (669) 900-6833 

Council Work Session 

6:30 PM 

Subject: Organizational Chart 

 

CALL TO ORDER 

1. Time:  

PLEDGE OF ALLEGIANCE  

2.  

ROLL CALL 

  

APPROVAL OF MINUTES 

5. Minutes Regular City Council Meeting 01/11/2024 

Moved:  

Seconded: 

Vote: 

APPROVAL OF CONSENT AGENDA 

6.  
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Dillingham AK City Council Regular Meeting February 01, 2024 

 
APPROVAL OF AGENDA 

Moved:  

Seconded: 

Vote: 

STAFF REPORTS 

9. Reports 

a. Strategic Plan  

b. Manager & Staff Reports 

 

c. Committee Reports 

PUBLIC HEARINGS 

 

CITIZEN’S COMMENTS (Prior Notice or Agenda Items) 

Names of Speakers. 

In Person: 

Zoom: 

ORDINANCES AND RESOLUTIONS 

12. RESOLUTION NO. 2024-06 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
APPOINTING KIMBERLY JOHNSON AS CITY MANAGER. 

Action Taken: 

 

13. RESOLUTION NO. 2024-07 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
WAIVING THE ONE YEAR PROHIBITION ON A COUNCIL MEMBER SERVING AS CITY 
MANAGER. 

Action Taken: 

 

14. RESOLUTION NO. 2024-08 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
APPOINTING KIMBERLY JOHNSON AS CITY MANAGER. 

Action Taken: 

 

15. RESOLUTION NO. 2024-09 A Resolution of City of Dillingham, Alaska, authorizing the 
City Manager to apply to the State of Alaska, Department of Environmental 
Conservation (ADEC) for a loan from the Alaska Drinking Water Fund / Alaska Clean 
Water Fund for the project entitled Municipal Water-Line Extension to the State of 
Alaska Dillingham Airport.  

Moved: 

Seconded: 

Vote: 
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Dillingham AK City Council Regular Meeting February 01, 2024 

 
 

16. Resolution 2024-10 A RESOLUTION TO ACCEPT A $2.5 MILLION DONATION FROM THE 
CURYUNG TRIBE FOR CITY IMPROVEMENT PROJECTS 

Moved: 

Seconded: 

Vote: 

UNFINISHED BUSINESS 

17. Pearson Consulting- Council to provide direction (continue contract or discontinue contract) 

Action Taken: 

18. Organizational Chart (Action Item)  

Action Taken: 

NEW BUSINESS 

19. Float Repair 

Action Taken: 

20. Lobbyist Request for Proposal  

Action Taken: 

CITIZEN’S DISCUSSION (Open to the Public) 

Name of Person Speaking. 

In Person: 

Zoom: 

COUNCIL COMMENTS 

  

MAYOR’S COMMENTS 

  

EXECUTIVE SESSION 

 

Time: 

24. DMC 2.09.050 Executive sessions. The following subjects may be discussed in an executive 
session, from which the public is excluded: 

(a) matters, the immediate knowledge of which would clearly have an adverse effect upon the 
finances of the government unit. 

(b) Client-Attorney Communication. 

Time: 

ADJOURNMENT 

Time: 
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Meeting Date: February 1, 2024 

City of Dillingham  Resolution No. 2024-08 
Page 1 of 1 

CITY OF DILLINGHAM, ALASKA 

RESOLUTION NO. 2024-08 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL APPOINTING KIMBERLY 
JOHNSON AS CITY MANAGER . 

WHEREAS, Kimberly Johnson has been the Acting City Manager since July 5th, 
2023. 

WHEREAS, Ms. Johnson’s education and experience exceed the qualifications 
outlined in DMC 2.21.030 and Ms. Johnson’s experience and qualifications qualifies 
her to fill the City Manager position; the appointment is for a period of three years; and 

NOW, THEREFORE, BE IT RESOLVED: 

That the City Council appoints Kimberly Johnson to the position of City Manager, 
pursuant to DMC 2.21.030, subject to the conditions of the attached Employment 
Contract. The appointment shall be effective February 1, 2024. 

PASSED and ADOPTED by the Dillingham City Council on February 1, 2024. 

______________________________________ 
Alice Ruby, Mayor 

ATTEST: [SEAL] 

_______________________________ 
Daniel E. Decker Sr, City Clerk 
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EMPLOYMENT AGREEMENT

THIS AGREEMENT made and entered into this 1st day of February, 2024, by and 
between the City of Dillingham, Box 889, Dillingham, AK 99576 ("CITY") and 
Kimberly Johnson, P.O. Box 653 Dillingham Ak, 99576 (“MANAGER” or “Ms. Johnson”). 
Effective February 1, 2024 (“Effective Date”).  

WITNESS:  For and in consideration of the mutual covenants contained in this 
Agreement, the City of Dillingham agrees to retain Ms. Johnson as its City Manager under 
the terms and conditions set forth below: 

1. Duties and Nature of Employment.

(a) CITY agrees to continue to employ Ms. Johnson, and Ms. Johnson
agrees to be employed by the CITY in the position of City Manager.  Ms. Johnson is an at-
will employee who serves at the pleasure of the City Council.  Ms. Johnson  is an 
administrative or executive employee and is not entitled to receive overtime compensation. 

(b) Ms. Johnson shall perform all duties and functions assigned to
the MANAGER by law or ordinance, and such other duties and functions as the City Council 
shall from time to time prescribe. 

2. Salary.  The CITY agrees to pay MANAGER for her services an annual
salary of $149,500 payable in the same installments as other employees of the CITY. 

3. Performance Evaluation.  No later than November 1 of each year
during the term of this Agreement, MANAGER shall remind the City Council of the need to 
begin a performance evaluation.  No later than January 15, the City Council shall begin a 
performance evaluation.  No later than February 15 the City Council shall discuss the 
completed performance evaluation with Ms. Johnson and discuss with Ms. Johnson whether 
salary should be adjusted.  MANAGER may request one additional evaluation each year to 
assist her with fulfilling the CITY’s expectations.   

4. Term.

(a) MANAGER shall begin employment pursuant to the terms of this
Agreement on the Effective Date.   

(b) This Agreement shall expire February 1, 2027.

(c) This agreement may be extended for one year intervals on
same terms and conditions agreed to in writing by CITY and MANAGER or with other such 
terms and conditions as agreed to by CITY and MANAGER, including, but not limited to, 

EMPLOYMENT AGREEMENT 
Page 1 
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EMPLOYMENT AGREEMENT 
Page 2 

salary increase. 

5. Termination of Agreement.

(a) The City Council may terminate the MANAGER at any time, for
any reason or for no reason, by delivering to the MANAGER written notice of termination. 
In the event of termination other than for good cause and with less than sixty (60) days 
advance notice, the CITY shall pay to MANAGER as severance pay an amount equal to three 
months’ salary in lieu of any and all other damages or money that MANAGER might claim. 
However, upon expiration of the term of this Agreement or if the MANAGER is terminated 
for good cause, the CITY shall not pay severance pay to the MANAGER.  For this purpose 
the term good cause shall mean: 

(1) A willful breach, disregard, or habitual neglect of duties
assigned to the MANAGER by law or by the City Council. 

(2) Any conduct of MANAGER bringing public
embarrassment or ridicule to the CITY. 

(3) Any misconduct of MANAGER involving an act of moral
turpitude or illegality. 

(b) Prior to any termination for cause, MANAGER shall be entitled to
a hearing before the Council, at which he may be represented by counsel, present and cross-
examine witnesses. 

(c) MANAGER may resign her employment as City Manager at any
time, for any reason, or for no reason, by delivering to the Mayor of the CITY written notice 
of resignation at least thirty (30) days prior to the effective date of resignation.  If the 
MANAGER resigns, the MANAGER shall not receive severance pay. 

6. Benefits.

(a) MANAGER shall have standard medical and dental benefits as
provided to other CITY employees, including coverage for spouse and dependents, a term 
life insurance policy equal to one and one-half times MANAGER'S annual salary and 
participation in the State Public Employee Retirement System, with those benefits associated 
with that program. CITY shall include MANAGER as a named insured on CITY’S public 
officials’ liability policy. 

(b) At the commencement of the term of this Agreement, MANAGER
shall be credited with one hundred twenty hours of paid personal leave and 80 hours of paid 
sick leave.  In addition, MANAGER shall accrue 4.62 hours or paid personal leave and 3.69 
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hours of paid sick leave each pay period during the term of this agreement.  Unused leave 
will carry over to the succeeding twelve month period of the term of this Agreement as 
allowed and to the extent allowed by CITY’S personnel rules.  Upon termination or 
expiration of this agreement MANAGER shall be entitled to payment for up to two hundred 
(200) hours of accrued unused personal leave.

(c) CITY agrees to provide for paid attendance to the Alaska
Municipal Management Association Conference as budgeted funds allow. 

(d) CITY agrees to pay annual membership dues to AMAA and other 
similar municipal professional associations as budgeted funds allow. 

(e) During the first year of the term of this Agreement City shall 
provide MANAGER with a city-owned vehicle for MANAGER’S personal use and for which 
the City pays for gas and maintenance.  

(f) MANAGER may participate in the City’s Mission Square 
Retirement deferred compensation plan. 

7. Confidentiality.  The MANAGER recognizes that the City Manager will 
receive and have access to information of a confidential nature.  The MANAGER agrees any 
confidential information obtained as a result of the City Manager position will be maintained 
as confidential to the extent authorized by law. 

8. Conflict of Interest.  MANAGER will be fair and impartial in all 
dealings and will avoid any actions which create a conflict of interest or might reasonably be 
interpreted as affecting the impartiality of her position as City Manager.  The MANAGER 
shall not use her position for the primary purpose of obtaining personal financial gain or 
financial gain for a spouse, child, mother, father or business with which the MANAGER is 
associated.  The MANAGER shall not solicit or receive money for advice or assistance given 
in the course of her public employment.  The MANAGER may not represent a client before 
the City Council. 

9. Education and Training Expenses.

Travel and expenses related to education and training of MANAGER will be budgeted 
by CITY on an annual basis. Actual time spent attending meetings and conferences approved 
by the City Council, and reasonable travel time, shall not count as leave.  Forms and 
receipts for reimbursement and calculation of leave will be promptly filed with the Finance 

EMPLOYMENT AGREEMENT 
Page 3 

Page 14

Section . Item 2.



EMPLOYMENT AGREEMENT 
Page 4 

Department in accordance with CITY policy. 

10. Integration, Modification and Interpretation.

Except as otherwise provided herein, this instrument is the entire Agreement and 
supersedes any previous employment agreement or arrangements.  It may be modified 
only in writing signed by each of the parties. This Agreement will be interpreted in 
accordance with the laws of the State of Alaska. 

11. Severability.  This Agreement is severable and if any portion hereof is
held invalid, the remainder shall not thereby be invalidated, but shall remain in full force and 
effect. 

12. Applicability of City Personnel Regulations.  The City of Dillingham
Code of Ordinances and Personnel Regulations as they may exist from time to time shall 
govern this Agreement, provided, however, that the provisions of this Agreement shall take 
precedence in any area specifically addressed by this Agreement. For example, the 
termination provisions provided herein shall prevail over any personnel regulations. 

13. Manager's Certification.  MANAGER hereby certifies that she has
received a copy of this Employment Agreement and the City Personnel Policies.  She further 
certifies that she understands this instrument and that it fairly represents the agreement 
reached between the parties. 

DATED this 1st  day of  Feburary 2024. 

CITY OF DILLINGHAM 

BY:  _____________________________ 
ALICE RUBY 
Mayor 

__________________________________ 
Kimberly Johnson 

ATTEST 
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EMPLOYMENT AGREEMENT 
Page 5 

______________________________ 
______________________________ 
City Clerk 
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City of Dillingham Page 1 of 6 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 
  Michael Bennett 
Acting Manager Steven Carriere 
Kim Johnson Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambly 

 
MEMORANDUM 

 
Date: March 8, 2024 
 
To: Kim Johnson, City Manager 
 
From:  Anita Fuller, Finance Director 
 
Subject: Monthly Report 
 
 
Acknowledgements and Recognitions: 
January Statistics: As of date of report.  

Cash Receipts: $1,703,984.42 
All Payments: $1,050,852.16 (includes $270,766.34 for 2 payrolls & 2 
supplement payrolls). 

Department Accomplishment and Opportunities: 
Accomplishments 

• Processed 302 business license applications.  
• ACA reporting completed 02/28/2024. 

Staffing changes 

• Account Tech III – Taxes position has been filled with an internal hire and training 
will begin 02/26/2024. 

• Account Tech III – Payroll/Payables position resignation received, and internal 
hire has been made. Training will begin 02/26/2024. 

• Account Tech II – Receivables position is advertised. 

• Account Tech I – Cashier resignation has been received and position is 
advertised. 

Grant Reporting 
• NTS grant report completed in February. 

Budget 

• FY24 Budget revision review with this council meeting.  
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City of Dillingham Page 2 of 6 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Projects – Progress and Public Impacts: 
Audit 

• FY22 Audit – Report has been presented to Finance for opinions and responses 
have been made. Presentation to council is scheduled for March 14, 2023, council 
meeting.  

• FY23 FY23 Audit – Auditors arrived for 01/08/2024 to conduct testwork and 
compliance which is completed as of date of report. Auditors arrived on 01/29/2024 
for the rest of the work. There are a few outstanding items currently. FY23 audit 
completion is pending FY22 completion. 

• FY24 Audit – Scheduled for September 30, 2024, and second week in November 
2024, pending council approval of contract. 

Projects 
• Setup of personal property tax in MARS is in progress for 2024 personal property 

tax. 
• Questica training ongoing budgeting software – training is scheduled and build of 

program is started.  
Personal Property Tax 

• Property tax interest unable to run in January due to software update that caused 
an error. Error is resolved and we were able to run interest by 02/07/2024 

• Review of personal property tax has started with F&B Committee 09/25/2023 and 
is ongoing. 

• Personal property tax has been sent to Code Committee for review 09/28/2023 
and is ongoing.  

Collections 
• Ongoing.  

Utility Rates Evaluation 
• Evaluation of utility rates needs to be held for a rate study for water/wastewater.  

Contract Management 
• Ongoing.  

Three+One 
• Implementation has begun and view only access is being obtained.  

 
Upcoming Calendar Items: 

• 15th of each month utility payments due; last day of month utility bills sent. 

• 02/15/2024 any business conducting business without a business license can be 
fined.  

• 02/01/2024 business/personal property tax assessments are due.  

• 03/15/2024 real and personal property tax assessment notices are to be mailed 
out. 

 
Revenue and Expense Report – December 2023:  
Information provided for percentages below 30% and above 70%. Current actuals 
recognize a net increase to fund balance by $3,017,614.  

• Remote sales tax is low in December but improves in January.  
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City of Dillingham Page 3 of 6 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

• Transient Lodging – FY24 revenue is exceeding expectations will ask for budget 
revision.  

• Gaming sales tax remains low, possible budget revision.  
• Business License renewal notices are sent out in November. Renewal 

applications arrive in December as expected.  
• Real and personal property taxes are recorded as revenue at 101% for real and 

102% for personal. Actual collections in December are at 80% of real property 
and 78% of personal property which is historically normal. Second half payment 
was due 12/01/2023.   

• Final penalty assessed 12/02/2023. Exceeded expectation, budget revision 
required.  

• Raw Fish Tax annual payment received 10% below expected amount to be 
adjusted with mid-year budget revision.  

• PILT has come in well above expected at 114% to be adjusted with the mid-year 
budget revision.  

• Jail contract signed 01/30/2024. No revenues received to date.  
• Lease and Rental receives a large payment at end of FY.  
• PERS Forfeiture fund has not been utilized at this time. Will require mid-year 

budget revision.   
• Other Revenues is mainly impacted by investments are already at $83,919 which 

is at 420% of original budget. Require a budget revision.  
 
Special Revenues & Other Funds Revenue 

• Dock revenue invoices are completed for year, but meet expectations based on 
historical billing. 

• Harbor revenue 
• Asset Forfeiture fund revenue is based on interest. Fund balance is low and will 

require a budget revision as interest will continue to be reduced.  
• Senior Center grant reporting is completed, payment for ARPA funds have been 

received in full. Budget revision will be required.  
• Library grants increase in January.   
• Carlson Estate investments have returned higher than expected.  
• Equipment replacement and Ambulance rental revenue will require budget 

revisions  
• Ambulance rental was not expected, budget revision required.  

Transfers 

• Expenditures are still low at this point due to low expenses in most areas. 
• SRF Loans have been invoiced to reflect full expenses required, budget revision 

required. 
• School bond reimbursement from State is received in January and reduces 

transfer required.   
• Dock expenses exceed revenue, no transfers to the Harbor currently.  

General Fund Expenditures 
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City of Dillingham Page 4 of 6 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

• Administration expenses are low due to new positions not implemented at this 
time.  

• Legal Fees have increased, will require a budget revision.  
• Foreclosure approved January council meeting. Expenditures will be seen in 

March.  
• Fire Department Donation subclass has not been expensed at this point.  
• Public Works Administration expenses are low due to staffing vacancies. 
• Grandma’s House is a new subdepartment and requires budget revisions. 
• Transfers to other funds continue to be lower than expected. 

Special Revenues & Other Funds Expenditures 

• Asset Forfeiture has no expenditures which is expected. 
• Senior Center non-grant revenue is lower than expected and may require budget 

revision.  
• Ambulance Reserve Fund is budgeted for volunteer stipends processed in 

December and paid in January. 
• Debt services expenditures for loans are in December 2023 and February 2024 

and now shows true value. School bond payment is as expected.   
• Equipment replacement is in process and will be expensed after items are 

barged.  
Grant and Bond Revenues/Expenditures 

• Training grants have been recognized. 
Capital Project Revenues/Expenditures 

• Some projects have in the planning process.  
 
Revenue and Expense Report – January 2024 
Information provided for percentages below 38% and above 78%. Current actuals 
recognize a net increase to fund balance by $3,581,839.  

• Transient Lodging – FY24 revenue is exceeding expectations will ask for budget 
revision.  

• Gaming sales tax remains low, possible budget revision. 
• Business License renewal notices are sent out in November. Renewal 

applications arrive in December as expected.  
• Sales tax reviews have been very complete and are generating more sales tax 

penalties and interest.  
• Real and personal property taxes are recorded as revenue at 101% for real and 

102% for personal. Actual collections in December are at 92% of real property 
and 83% of personal property which is historically normal. Second half payment 
was due 12/01/2023.   

• Final penalty assessed 12/02/2023. Exceeded expectation, budget revision 
required.  

• Raw Fish Tax annual payment received 10% below expected amount to be 
adjusted with mid-year budget revision.  
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City of Dillingham Page 5 of 6 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

• PILT has come in well above expected at 114% to be adjusted with the mid-year 
budget revision.  

• Jail contract signed 01/30/2024. No revenues received to date.  
• Lease and Rental receives a large payment at end of FY.  
• PERS Forfeiture fund has not been utilized at this time. Will require mid-year 

budget revision.   
• Other Revenues is mainly impacted by investments are already at $105,268 

which is at 526% of original budget. Require a budget revision.  
Special Revenues & Other Funds Revenue 

• Landfill revenue is exceeding expectations. 
• Dock revenue invoices are completed in December for 2023 summer, but meet 

expectations based on historical billing. 
• Asset Forfeiture fund revenue is based on interest. Fund balance is low and will 

require a budget revision as interest will continue to be reduced.  
• Senior Center grant reporting is completed, payment for ARPA funds have been 

received in full. Budget revision will be required.   
• Carlson Estate investments have returned higher than expected.  
• Equipment replacement and Ambulance rental revenue will require budget 

revisions  
• Ambulance rental was not expected, budget revision required.  

Transfers 

• Expenditures are still low at this point due to low expenses in most areas. 
• SRF Loans have been invoiced to reflect full expenses required, budget revision 

required. 
• School bond reimbursement from State is received in January and reduces 

transfer required.   
• Dock expenses exceed revenue, no transfers to the Harbor currently.  

General Fund Expenditures 

• Administration expenses are low due to new positions not implemented at this 
time.  

• Legal Fees have increased, will require a budget revision.  
• Foreclosure approved January council meeting. Expenditures will be seen in 

March.  
• Fire Department Donation subclass has not been expensed at this point.  
• Public Works Administration expenses are low due to staffing vacancies. 
• Grandma’s House is a new subdepartment and requires budget revisions. 
• Transfers to other funds continue to be lower than expected. 

Grant and Bond Revenues/Expenditures 

• All pending projects.  
Capital Project Revenues/Expenditures 

• Some projects have begun and will possibly be expensed in 2nd quarter.  
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City of Dillingham Page 6 of 6 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Balance Sheet:  
• Of the $11,450,554 cash balance, there is a timeline for $1,925,388, LGLR funds 

to be spent by the end of 2024 for designated projects. Investments are yielding 
a nice return. Due To From accounts are further detailed in this report from the 
last report presented. Decrease in receivables is due to the collection of property 
taxes.  
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  December 31, 2023

12/31/23 12/31/22

Budget - FY24 YTD Percent YTD INC/(DEC)
General Fund Revenues Uncollected % Adj

General Sales Tax 3,300,000$                 1,397,337$     42% 1,459,520$     (62,183)$         (4,354.67)         42%

General Sales Tax - Remote 425,000                     121,282 29% 114,920
Alcohol Sales Tax 280,000                     128,222          46% 162,693          (34,472)           46%

Transient Lodging Sales Tax 120,000                     95,875            80% 76,012            19,862            -                  80%

Gaming Sales Tax 65,000                       16,760            26% 27,435            (10,675)           26%

Tobacco Excise Tax 350,000                     151,307          43% 168,529          (17,223)           43%

Marijuana Excise Tax 90,000                       46,515            52% 63,775            -                     52%

Business License 17,000                       11,875            70% 11,875            -                     
Penalty & Interest - Sales Tax 15,000                       9,483              63% 6,200              3,283              (784.60)            58%

Total Sales Tax 4,662,000                  1,978,655       42% 2,090,959       (101,406)         42%

Real Property Tax 2,460,000                  2,474,896       101% 2,376,551       98,346            (501,376.90)     80%

Personal Property Tax 555,000                     566,856          102% 452,655          114,201          (131,436.94)     78%

Penalty & Interest - Property Tax 70,000                       119,471          171% 75,852            43,619            171%

Total Property Taxes 3,085,000                  3,161,223       102% 2,905,058       256,165          82%

Telephone Gross Receipts State Tax 70,000                       -                      0% -                      -                     0%

Shared Fisheries 670,000                     600,639          90% 696,572          (95,933)           90%

Raw Fish Tax 30,000                       -                      0% -                      -                     0%

Community Sharing 75,352                       -                      0% -                      -                     0%

Payment in Lieu of Taxes (PILT) 460,000                     522,976          114% 480,895          42,081            114%

State Jail Contract 720,000                     -                      0% -                      -                     0%

Motor Vehicle Tax 25,000                       11,105            44% 9,094              2,011              
Ambulance Fees 65,000                       27,235            42% 30,571            (3,336)             42%

Lease & Rental Income 35,000                       5,460              16% 5,410              50                   16%

Admin Overhead 162,905                     96,521            59% 77,365            19,156            59%

PERS on Behalf 94,318                       44,077            47% 43,367            710                 47%

PERS Forfeiture Fund 5,000                         -                      0% 704                 (704)               0%

Other Revenues 147,750                     183,337          124% 96,823            86,514            -                  124%

Total 2,560,325                  1,491,350       58% 1,440,801       50,549            58%

     Total 10,307,325$               6,631,228$     64% 6,436,817$     205,309$        58%

Special Revenue & Other Funds Revenue
Water 231,712                     113,701          49% 122,240          (8,539)             (10,353.96)       45%

Sewer  464,012                     207,240          45% 226,200          (18,959)           (13,977.85)       42%

Landfill 298,259                     195,281          65% 175,829          19,451            (7,540.00)         63%

Port - Dock 808,576                     725,863          90% 771,059          (45,197)           (137,673.54)     73%

Port - Harbor 142,999                     41,395            29% 36,254            5,141              (9,208.00)         23%

Asset Forfeiture Fund 2,000                         250                 12% 75                   174                 0%

E-911 Service 65,000                       34,083            52% 33,486            597                 52%

2/24/2024
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  December 31, 2023

12/31/23 12/31/22

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

Senior Center (Non-Grant) 45,615                       14,000            31% 21,123            (7,123)             31%

Senior Center (Grant) 76,000                       116,807          154% 26,999            89,808            154%

Library (Grants) 54,170                       13,955            26% 59,047            (45,092)           26%

Debt Service 754,693                     301,821          40% -                      301,821          40%

Mary Carlson Estate 4,000                         10,561            264% 2,026              8,535              264%

Ambulance Rental -                                 10,800            -                      10,800            
     Total 2,947,036$                 1,785,754$     61% 1,474,339$     311,415$        55%

Transfers
From General Fund to Other Funds

Landfill 1,014,850                  214,802          21% 45,952            168,850          
Senior Center 286,949                     59,282            21% 163,159          (103,877)         
Ambulance Reserve 56,000                       24,511            44% 3,057              21,454            
Equipment Replacement 600,000                     118,637          20% 159,076          (40,439)           
Capital Projects 557,334                     -                      0% -                      -                     
Debt Service SRF Loans 53,050                       38,550            73% 42,107            (3,557)             
Debt Service Streets Bond 221,750                     -                      0% 65,875            (65,875)           
Debt Service Firehall Bond 44,000                       12,000            27% 12,500            (500)               
Debt Service School Bond 319,307                     967,625          303% -                      967,625          

From Dock Fund to Harbor Funds -                     
Port - Harbor 189,853                     106,262          56% 135,983          (29,722)           
Port - Harbor - Ice Machine 18,200                       537                 3% 273                 264                 
Port - Harbor - Bathhouse 18,300                       7,107              39% 10,021            (2,914)             

From Department to Department -                     
Transfer from E911 to Dispatch 63,916                       28,696            45% 23,639            -                     
Transfer from Carlson Estate to Library 4,000                         1,998              50% -                      -                     
Transfer from Wastewater to Water 28,471                       -                      0% -                      -                     

     Total 3,475,980$                 1,580,006$     45% 661,642$        911,309$        
      Total Revenues & Transfers 16,730,341$               9,996,989$     60% 8,572,799$     1,428,033$     
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  December 31, 2023

12/31/23 12/31/22

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

EXPENDITURES:
General Fund Expenditures
City Council 100,600$                   51,809$          51% 45,563$          6,246$            
City Clerk 151,607 57,367 38% 70,406 (13,039)           
Administration 837,368 146,458 17% 231,122 (84,663)           
Finance 1,098,392 540,648 49% 431,035 109,612          
Legal 65,000 53,004 82% 36,372 16,633            
Insurance 328,100 158,697 48% 135,452 23,246            
Planning 332,485 112,834 34% 85,549 27,285            
Foreclosures 9,000 53 1% 3,970 (3,917)             
IT 301,300 110,741 37% 141,502 (30,761)           
Public Safety Administration 299,928 98,406 33% 63,892 34,514            
Dispatch 632,935 286,966 45% 112,204 174,762          
Patrol 1,593,836 471,268 30% 219,391 251,877          
Corrections 826,289 307,848 37% 192,667 115,181          
DMV 72,661 35,168 48% 14,191 20,977            
Animal Control Officer 131,541 66,753 51% 28,917 37,836            
Fire 518,639 255,411 49% 115,826 139,585          
Fire Department Donation 15,000 525 4% 193 333                 
EOC -                             -                  0 -                     
Public Works Administration 439,456 71,961 16% 60,532 11,429            
Building and Grounds 408,592 171,624 42% 105,308 66,316            
Shop 636,118 237,500 37% 228,031 9,468              
Street 551,739 255,999 46% 93,890 162,110          
Library 192,485 86,768 45% 86,272 496                 
Grandma's House 0 19,001 0
City School 1,700,000 850,770 50% 650,000 200,770          
Transfers to Other Funds 3,153,240 1,447,927 46% 491,726 956,201          

Total 14,396,311$               5,895,506$     41% 3,644,010$     2,232,495$     
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  December 31, 2023

12/31/23 12/31/22

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

Special Revenue Funds Expenditures
Water 260,183                     105,440          41% 92,734            12,706            
Sewer 332,054                     165,839          50% 100,265          65,574            
Landfill 1,313,109                  410,082          31% 221,485          188,597          
Port - Dock 1,150,212                  652,294          57% 750,464          (98,170)           
Port - Harbor 369,352                     155,300          42% 183,678          (28,378)           
Asset Forfeiture Fund 2,000                         -                      0% -                      -                     
E-911 Service 63,916                       28,696            45% 23,639            5,057              
Senior Center (Non-Grant) 305,903                     73,282            24% 179,967          (106,685)         
Senior Center (Grant) 102,661                     62,813            61% 1,604              61,209            
Library (Grants) 54,170                       18,156            34% 59,338            (41,181)           
Mary Carlson Estate 6,255                         3,181              51% 1,009              2,171              
Ambulance Reserve Fund 20,000                       1,480              7% 1,600              (120)               
Debt Service SRF Loans 53,050                       38,550            73% 42,107            (3,557)             
Debt Service School Bond 1,064,000                  967,625          91% 947,875          19,750            
Debt Service Firehall Bond 44,000                       12,000            27% 12,500            (500)               
Debt Service Streets Bond 231,750                     63,375            27% 65,875            (2,500)             
Equipment Replacement 600,000                     -                      0% 159,076          (159,076)         

Total 5,972,615$                 2,758,114$     46% 2,843,216$     (85,102)$         
20,368,926$               8,653,620$     42% 6,487,225$     2,147,393$     

Net Increase (Decrease) to Fund Balances (3,638,585)$               1,343,369$     2,085,573$     (719,360)$       
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  December 31, 2023

12/31/23 12/31/22

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

Grant & Bond Revenues
ANTHC-Lagoon -                                 -                      152,721          (152,721)         
SOA-Landfill Firebreak -                                 -                      -                      -                     
EPA Snagpoint Erosion Grant 1,000,000                  -                      0% -                      -                     
COVID - CARES & ARPA & LGLR 1,900,000                  2,057,509       108% 1,028,789       1,028,720       
SRF Loan - Lagoon Aeration 670,000                     -                      0% -                      -                     
SRF Loan - Waterfront 88,125                       -                      0% -                      -                     
SRF Loan - Water 30,000                       -                      0% -                      -                     
SRF Loan - Wastewater 100,000                     0%
Southern Region EMS -                                 -                      360                 (360)               
SOA-DOH Grants 210,250                     -                      0% -                      -                     
Curyung-Ice Machine -                                 (1,324)             407                 (1,730)             
BBEDC Intern Program 112,201                     23,897            21% 26,120            (2,222)             
BBEDC Training Reimb -                                 30,000            -                      30,000            Invoiced - Not collected

BBEDC Pass Thru -                                 -                      -                      -                     
BBNC Training Reimb -                                 -                      -                      -                     
Bond Investment Income -                                 -                      22,675            (22,675)           

     Total 4,110,576$                 2,110,083$     51% 1,215,747$     894,336$        

Grant & Bond Expenditures
ANTHC-Lagoon -                                 -                      146,538          (146,538)         
SOA-Landfill Firebreak -                                 100,000          -                      -                     
EPA Snagpoint Erosion Grant 1,000,000                  -                      0% -                      -                     
State Public Safety -                                 -                      -                      -                     
COVID - CARES & ARPA & LGLR 1,900,000                  180,310          9% 235,733          (55,422)           
SRF Loan - Lagoon Aeration 670,000                     54,187            8% -                      54,187            
SRF Loan - Waterfront 88,125                       -                      0% -                      -                     
SRF Loan - Water 30,000                       -                      0% -                      -                     
SRF Loan - Wastewater 100,000                     -                      0% -                      -                     
Southern Region EMS -                                 -                      360                 (360)               
SOA-DOH Grants 210,250                     3,782              2% -                      3,782              
Curyung-Ice Machine -                                 -                      1,011              (1,011)             
BBEDC Intern Program 112,201                     34,441            31% 26,120            8,321              
BBEDC Training Reimb -                                 40,350            9,099              31,251            
BBEDC Pass Thru -                                 -                      -                      -                     
BBNC Training Reimb -                                 10,350            -                      10,350            

     Total 4,110,576$                 423,420$        10% 501,703$        (178,283)$       
-$                           1,686,663$     714,044$        716,053$        
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  December 31, 2023

12/31/23 12/31/22

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

Capital Project Funds Revenues
Investment Income -                                 -                      -                      -                     
Insurance Proceeds - Firehall -                                 -                      57,015            -                     
Insurance Proceeds - Landfill Shop Fire -                                 -                      214,490          (214,490)         

Total -$                           -$                271,505$        (214,490)$       

Capital Project Funds Expenditures
Major Building Maintenance 400,000                     12,417            3% -                      -                     
Water Improvements -                                 -                      -                      -                     
WasteWater Improvements -                     
Sewer Lagoon Aeration 557,334                     -                      0% -                      -                     
Other Lift Station -                                 -                      -                      -                     
Fire Dept Water Damage Repair -                                 -                      -                      -                     
Landfill New Cell -                                 -                      -                      -                     
Landfill Shop Fire -                                 -                      -                      -                     
Landfill Groundwater Well -                                 -                      -                      -                     
Bingman-Harbor cleanup -                                 -                      -                      -                     

Total 957,334$                   12,417$          1% -$                -$               
(957,334)$                  (12,417)$         271,505$        (214,490)$       

Budget Actual
General Fund Revenue 10,307,325$               6,631,228$     
Special Fund Revenue 2,947,036$                 1,785,754$     
Transfers In 3,475,980$                 1,580,006$     
Grant and Bond Revenue 4,110,576$                 2,110,083$     
CIP Revenue -$                           -$                

20,840,917$               12,107,072$    

General Fund Expenditures 14,396,311$               5,895,506$     
Special Fund Expenditures 5,972,615$                 2,758,114$     
Grant and Bond Expenditures 4,110,576$                 423,420$        
CIP Expenditures 957,334$                   12,417$          

25,436,836$               9,089,457$     

Net Increase (Decrease) to Fund Bal (4,595,919)$               3,017,614$     
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  January 31, 2024

01/31/24 01/31/23

Budget - FY24 YTD Percent YTD INC/(DEC)
General Fund Revenues Uncollected % Adj

General Sales Tax 3,300,000$                 1,708,447$     52% 1,762,009$     (53,562)$         (2,541.53)         52%

General Sales Tax - Remote 425,000                     164,716 39% 114,920
Alcohol Sales Tax 280,000                     165,489          59% 181,949          (16,460)           59%

Transient Lodging Sales Tax 120,000                     97,412            81% 80,779            16,632            -                  81%

Gaming Sales Tax 65,000                       20,080            31% 33,710            (13,630)           31%

Tobacco Excise Tax 350,000                     169,551          48% 187,951          (18,401)           48%

Marijuana Excise Tax 90,000                       51,205            57% 66,201            -                     57%

Business License 17,000                       14,975            88% 15,075            -                     
Penalty & Interest - Sales Tax 15,000                       12,312            82% 6,513              5,799              (654.34)            78%

Total Sales Tax 4,662,000                  2,404,187       52% 2,449,108       (79,621)           52%

Real Property Tax 2,460,000                  2,474,896       101% 2,375,657       99,239            (211,984.75)     92%

Personal Property Tax 555,000                     566,856          102% 451,905          114,951          (105,380.48)     83%

Penalty & Interest - Property Tax 70,000                       123,965          177% 77,245            46,721            177%

Total Property Taxes 3,085,000                  3,165,718       103% 2,904,807       260,910          92%

Telephone Gross Receipts State Tax 70,000                       -                      0% -                      -                     0%

Shared Fisheries 670,000                     600,639          90% 696,572          (95,933)           90%

Raw Fish Tax 30,000                       -                      0% -                      -                     0%

Community Sharing 75,352                       -                      0% -                      -                     0%

Payment in Lieu of Taxes (PILT) 460,000                     522,976          114% 480,895          42,081            114%

State Jail Contract 720,000                     -                      0% -                      -                     0%

Motor Vehicle Tax 25,000                       12,699            51% 10,219            2,479              
Ambulance Fees 65,000                       32,295            50% 30,571            1,725              50%

Lease & Rental Income 35,000                       7,300              21% 6,320              980                 21%

Admin Overhead 162,905                     96,751            59% 118,950          (22,200)           59%

PERS on Behalf 94,318                       52,693            56% 49,936            2,757              56%

PERS Forfeiture Fund 5,000                         -                      0% 704                 (704)               0%

Other Revenues 147,750                     228,200          154% 110,791          117,409          -                  154%

Total 2,560,325                  1,553,553       61% 1,504,958       48,595            61%

     Total 10,307,325$               7,123,458$     69% 6,858,874$     229,885$        66%

Special Revenue & Other Funds Revenue
Water 231,712                     130,964          57% 156,165          (25,202)           (14,601.15)       50%

Sewer  464,012                     253,675          55% 291,651          (37,976)           (19,711.56)       50%

Landfill 298,259                     212,220          71% 189,580          22,639            (4,360.00)         70%

Port - Dock 808,576                     726,110          90% 774,302          (48,192)           (65,364.19)       82%

Port - Harbor 142,999                     43,042            30% 36,981            6,061              (8,212.00)         24%

Asset Forfeiture Fund 2,000                         253                 13% 149                 104                 0%

E-911 Service 65,000                       39,630            61% 39,076            554                 61%

2/24/2024
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  January 31, 2024

01/31/24 01/31/23

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

Senior Center (Non-Grant) 45,615                       12,953            28% 23,711            (10,758)           28%

Senior Center (Grant) 76,000                       118,036          155% -                      118,036          155%

Library (Grants) 54,170                       23,881            44% 64,034            (40,153)           44%

Debt Service 754,693                     311,526          41% -                      311,526          41%

Mary Carlson Estate 4,000                         12,589            315% 3,266              9,323              315%

Ambulance Rental -                                 13,200            10,800            2,400              
     Total 2,947,036$                 1,898,078$     64% 1,589,716$     308,363$        61%

Transfers
From General Fund to Other Funds

Landfill 1,014,850                  243,520          24% 71,073            172,447          
Senior Center 286,949                     82,176            29% 189,646          (107,470)         
Ambulance Reserve 56,000                       29,066            52% 3,057              26,009            
Equipment Replacement 600,000                     118,637          20% 159,076          (40,439)           
Capital Projects 557,334                     -                      0% -                      -                     
Debt Service SRF Loans 53,050                       58,119            110% 42,107            16,012            
Debt Service Streets Bond 221,750                     -                      0% 65,875            (65,875)           
Debt Service Firehall Bond 44,000                       12,000            27% 12,500            (500)               
Debt Service School Bond 319,307                     967,625          303% -                      967,625          

From Dock Fund to Harbor Funds -                     
Port - Harbor 189,853                     122,918          65% 123,451          (533)               
Port - Harbor - Ice Machine 18,200                       644                 4% 273                 371                 
Port - Harbor - Bathhouse 18,300                       7,208              39% 10,021            (2,813)             

From Department to Department -                     
Transfer from E911 to Dispatch 63,916                       33,491            52% 28,478            -                     
Transfer from Carlson Estate to Library 4,000                         2,331              58% -                      -                     
Transfer from Wastewater to Water 28,471                       -                      0% -                      -                     

     Total 3,475,980$                 1,677,734$     48% 705,556$        964,833$        
      Total Revenues & Transfers 16,730,341$               10,699,270$    64% 9,154,146$     1,503,080$     
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  January 31, 2024

01/31/24 01/31/23

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

EXPENDITURES:
General Fund Expenditures
City Council 100,600$                   65,610$          65% 45,888$          19,722$          
City Clerk 151,607 70,513 47% 70,495 18                   
Administration 837,368 164,630 20% 283,763 (119,134)         
Finance 1,098,392 657,647 60% 485,026 172,621          
Legal 65,000 53,004 82% 39,456 13,549            
Insurance 328,100 186,389 57% 157,712 28,677            
Planning 332,485 138,915 42% 97,622 41,293            
Foreclosures 9,000 53 1% 3,997 (3,944)             
IT 301,300 126,239 42% 156,042 (29,803)           
Public Safety Administration 299,928 116,313 39% 80,953 35,360            
Dispatch 632,935 334,915 53% 160,544 174,371          
Patrol 1,593,836 579,628 36% 287,948 291,680          
Corrections 826,289 384,523 47% 251,048 133,475          
DMV 72,661 43,167 59% 17,291 25,875            
Animal Control Officer 131,541 80,487 61% 38,979 41,508            
Fire 518,639 256,996 50% 144,958 112,038          
Fire Department Donation 15,000 525 4% 193 333                 
EOC -                             -                  0 -                     
Public Works Administration 439,456 89,189 20% 69,700 19,489            
Building and Grounds 408,592 207,388 51% 147,707 59,681            
Shop 636,118 282,167 44% 270,965 11,202            
Street 551,739 301,739 55% 117,185 184,553          
Library 192,485 100,754 52% 99,826 928                 
Grandma's House 0 27,130 2,328
City School 1,700,000 850,981 50% 975,000 (124,019)         
Transfers to Other Funds 3,153,240 853,162 27% 543,334 309,828          

Total 14,396,311$               5,972,066$     41% 4,547,962$     1,399,302$     
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  January 31, 2024

01/31/24 01/31/23

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

Special Revenue Funds Expenditures
Water 260,183                     126,621          49% 107,911          18,710            
Sewer 332,054                     187,990          57% 112,613          75,377            
Landfill 1,313,109                  455,739          35% 260,442          195,297          
Port - Dock 1,150,212                  595,773          52% 774,302          (178,529)         
Port - Harbor 369,352                     170,812          46% 203,620          (32,808)           
Asset Forfeiture Fund 2,000                         -                      0% -                      -                     
E-911 Service 63,916                       33,491            52% 28,478            5,013              
Senior Center (Non-Grant) 305,903                     95,130            31% 208,870          (113,741)         
Senior Center (Grant) 102,661                     67,377            66% 1,604              65,774            
Library (Grants) 54,170                       23,498            43% 65,793            (42,295)           9,926.33 Invoiced-not collected

Mary Carlson Estate 6,255                         3,726              60% 1,281              2,445              
Ambulance Reserve Fund 20,000                       4,880              24% 1,600              3,280              
Debt Service SRF Loans 53,050                       58,119            110% 42,107            16,012            
Debt Service School Bond 1,064,000                  967,625          91% 947,875          19,750            
Debt Service Firehall Bond 44,000                       12,000            27% 12,500            (500)               
Debt Service Streets Bond 231,750                     63,375            27% 65,875            (2,500)             
Equipment Replacement 600,000                     -                      0% 159,076          (159,076)         

Total 5,972,615$                 2,866,155$     48% 2,993,947$     (127,792)$       
20,368,926$               8,838,221$     43% 7,541,909$     1,271,509$     

Net Increase (Decrease) to Fund Balances (3,638,585)$               1,861,049$     1,612,237$     231,571$        
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  January 31, 2024

01/31/24 01/31/23

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

Grant & Bond Revenues
ANTHC-Lagoon -                                 -                      152,721          (152,721)         
SOA-Landfill Firebreak -                                 -                      -                      -                     
EPA Snagpoint Erosion Grant 1,000,000                  -                      0% -                      -                     
COVID - CARES & ARPA & LGLR 1,900,000                  2,057,509       108% 1,028,789       1,028,720       
SRF Loan - Lagoon Aeration 670,000                     -                      0% -                      -                     
SRF Loan - Waterfront 88,125                       -                      0% -                      -                     
SRF Loan - Water 30,000                       -                      0% -                      -                     
SRF Loan - Wastewater 100,000                     0%
Southern Region EMS -                                 -                      360                 (360)               
SOA-DOH Grants 210,250                     -                      0% -                      -                     
Curyung-Ice Machine -                                 (1,324)             407                 (1,730)             
BBEDC Intern Program 112,201                     48,602            43% 26,120            22,482            
BBEDC Training Reimb -                                 41,902            15,939            25,962            
BBEDC Pass Thru -                                 -                      -                      -                     
BBNC Training Reimb -                                 11,902            -                      11,902            Invoiced - Not collected

Bond Investment Income -                                 -                      29,498            (29,498)           
     Total 4,110,576$                 2,158,591$     53% 1,253,833$     904,758$        

Grant & Bond Expenditures
ANTHC-Lagoon -                                 -                      146,538          (146,538)         
SOA-Landfill Firebreak -                                 100,000          -                      -                     
EPA Snagpoint Erosion Grant 1,000,000                  -                      0% -                      -                     
State Public Safety -                                 -                      -                      -                     
COVID - CARES & ARPA & LGLR 1,900,000                  181,966          10% 235,733          (53,766)           
SRF Loan - Lagoon Aeration 670,000                     54,187            8% -                      54,187            
SRF Loan - Waterfront 88,125                       -                      0% -                      -                     
SRF Loan - Water 30,000                       -                      0% -                      -                     
SRF Loan - Wastewater 100,000                     -                      0% -                      -                     
Southern Region EMS -                                 -                      360                 (360)               
SOA-DOH Grants 210,250                     4,091              2% -                      4,091              
Curyung-Ice Machine -                                 -                      1,211              (1,211)             
BBEDC Intern Program 112,201                     34,441            31% 26,120            8,321              
BBEDC Training Reimb -                                 40,350            9,099              31,251            
BBEDC Pass Thru -                                 -                      -                      -                     
BBNC Training Reimb -                                 10,350            -                      10,350            

     Total 4,110,576$                 425,385$        10% 501,903$        (176,519)$       
-$                           1,733,207$     751,930$        728,239$        
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  January 31, 2024

01/31/24 01/31/23

Budget - FY24 YTD Percent YTD INC/(DEC)

2/24/2024

Capital Project Funds Revenues
Investment Income -                                 -                      -                      -                     
Insurance Proceeds - Firehall -                                 -                      57,015            -                     
Insurance Proceeds - Landfill Shop Fire -                                 -                      214,490          (214,490)         

Total -$                           -$                271,505$        (214,490)$       

Capital Project Funds Expenditures
Major Building Maintenance 400,000                     12,417            3% -                      -                     
Water Improvements -                                 -                      -                      -                     
WasteWater Improvements -                     
Sewer Lagoon Aeration 557,334                     -                      0% -                      -                     
Other Lift Station -                                 -                      -                      -                     
Fire Dept Water Damage Repair -                                 -                      -                      -                     
Landfill New Cell -                                 -                      -                      -                     
Landfill Shop Fire -                                 -                      -                      -                     
Landfill Groundwater Well -                                 -                      -                      -                     
Bingman-Harbor cleanup -                                 -                      -                      -                     

Total 957,334$                   12,417$          1% -$                -$               
(957,334)$                  (12,417)$         271,505$        (214,490)$       

Budget Actual
General Fund Revenue 10,307,325$               7,123,458$     
Special Fund Revenue 2,947,036$                 1,898,078$     
Transfers In 3,475,980$                 1,677,734$     
Grant and Bond Revenue 4,110,576$                 2,158,591$     
CIP Revenue -$                           -$                

20,840,917$               12,857,861$    

General Fund Expenditures 14,396,311$               5,972,066$     
Special Fund Expenditures 5,972,615$                 2,866,155$     
Grant and Bond Expenditures 4,110,576$                 425,385$        
CIP Expenditures 957,334$                   12,417$          

25,436,836$               9,276,022$     

Net Increase (Decrease) to Fund Bal (4,595,919)$               3,581,839$     
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Page 37

Section . Item 3.



Local Capital
Government Project Other Total

General Lost Revenue Planning Governmental Governmental
Assets Fund Fund Fund Funds Funds

Current:
Cash - Wells Fargo
     Checking/Operating Account 11,068,502     -                    -                   -                   11,068,502     

Investments:
     Piper Jaffrey 2,690,483       -                    -                   -                   2,690,483       
     TVI Investments 756,857          -                    -                   -                   756,857          
     Wells Fargo Bank 279,299          -                    -                   -                   279,299          
     AMLIP 228,079          -                    -                   -                   228,079          
     Wells Fargo Bonds -                   -                    2,173,034       -                   2,173,034       
               Total Investments 3,954,718       -                    2,173,034       -                   6,127,752       

Restricted Cash and Investments -
     Piper Jaffrey (Mary Carlson Estate) -                   -                    -                   406,672          406,672          

Receivables:
     Sales Tax 250,023          -                    -                   -                   250,023          
     Real and Personal Property Taxes 469,887          -                    -                   -                   469,887          
     Utilities and Services 127,560          -                    -                   282,969          410,529          
               Total Receivables 847,470          -                    -                   282,969          1,130,439       

Prepaid Items 236,289          -                    -                   14,921             251,210          

Due from other funds:
     Water and Sewer -                   -                    -                   1,193,670       1,193,670       
     Landfill 7,983               -                    -                   -                   7,983               
     Dock -                   -                    -                   1,321,172       1,321,172       
     Harbor 336,544          -                    -                   -                   336,544          
     Senior Center -                   -                    -                   213,874          213,874          
     E-911 -                   -                    -                   335,045          335,045          
     Federal & State Grants 152,585          -                    -                   -                   152,858          
     Local Government Lost Revenue -                   1,925,388        -                   -                   1,925,388       
     Mary Carlson Estate 36,927             -                    -                   -                   36,927             
     Ambulance Reserve Capital Project -                   -                    -                   394,008          394,008          
     Equipment Replacement Capital Project -                   -                    -                   61,652             61,652             
     School Bond Capital Project 1,626               -                    -                   -                   1,626               
     Capital Project Streets Bond -                   -                    -                   -                   -                   
     Fire Hall Bond 48,057             -                    -                   -                   48,057             
     Capital Project Planning 1,243,569       -                    -                   -                   1,243,569       
     Landfill Closure Costs -                   -                    -                   172,044          172,044          
     Debt Service -                   -                    -                   248,151          248,151          

1,827,291       1,925,388        -                   3,939,616       7,692,568       

               Total Current Assets 17,934,270     1,925,388        2,173,034       4,644,178       26,676,870     

     Balance Sheet
  City of Dillingham

1/31/2024
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     Balance Sheet
  City of Dillingham

1/31/2024

Liabilities and Fund Balances 

Liabilities:
     Accounts payable 164,044          -                    -                   100,241          264,285          
     Accrued payroll and payroll liabilities 81,438             -                    -                   -                   81,438             
     Unearned Revenue -                   1,925,388        -                   91,874             2,017,262       
     Delinquent Property Tax and User Fees 373,230          -                    -                   120,942          494,172          

   Due to other funds:
     Water and Sewer 1,193,670       -                    -                   -                   1,193,670       
     Landfill -                   -                    -                   7,983               7,983               
     Dock 1,321,172       -                    -                   -                   1,321,172       
     Harbor -                   -                    -                   336,544          336,544          
     Senior Center 213,874          -                    -                   -                   213,874          
     E-911 335,045          -                    -                   -                   335,045          
     Federal & State Grants -                   -                    -                   152,858          152,858          
     Local Government Lost Revenue 1,925,388       -                    -                   -                   1,925,388       
     Mary Carlson Estate -                   -                    -                   36,927             36,927             
     Ambulance Reserve Capital Project 394,008          -                    -                   -                   394,008          
     Equipment Replacement Capital Project 61,652             -                    -                   -                   61,652             
     School Bond Capital Project -                   -                    -                   1,626               1,626               
     Capital Project Streets Bond -                   -                    -                   -                   -                   
     Fire Hall Bond -                   -                    -                   48,057             48,057             
     Capital Project Planning -                   -                    1,243,569       -                   1,243,569       
     Landfill Closure 172,044          -                    -                   -                   172,044          
     Debt Service 248,151          -                    -                   -                   248,151          
               Total Due to other funds 5,865,004       -                    1,243,569       583,995          7,692,568       

               Total liabilities 6,483,716       1,925,388        1,243,569       897,052          10,055,553     

Fund Balances:
   Nonspendable 73,622             -                    -                   -                   73,622             
   Restricted (LGLR) 1,925,388       -                    -                   -                   1,925,388       
   Committed -                   -                    929,465          -                   929,465          
   Assigned -                   -                    -                   3,747,126       3,747,126       
   Unassigned 9,451,544       -                    -                   -                   9,451,544       
               Total fund balances 11,450,554     -                    929,465          3,747,126       16,127,145     

               Total liabilities and fund balances 17,934,270     1,925,388        2,173,034       4,644,178       26,676,870     
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City of Dillingham Page 1 of 2 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

/Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 
  Michael Bennett 
City Manager Steven Carriere 
Kimberly Johnson Curt Armstrong 
 Kaleb Westfall 
  

 
MEMORANDUM 

 
Date: Marh 5, 2024 
 
To: Kimberly Johnson, City Manager 
 
From:  Patty Buholm, Planning Director 
 
Subject: February Monthly Report 
 
 
Acknowledgements and Recognitions:   
I would like to thank City Manager Kimberly Johnson for her assistance with the 
submission of the CAPSIS projects. Also, a thank you to Myrtice Evalt for her assistance 
in creating the informational booklets that were created and given to the City Manager 
and the 3 Council Members for their scheduled trip to Juneau for the AML Winter 
Legislative Work session with the funding seeking for the CAPSIS. 
 
Department Accomplishment and Opportunities:  

• The Planner was requested to cover for the City Clerk in his absence for a portion 
of February. 

• In Dan Deckers absence, I attended and assisted with the City Council Training 
Workshop on 2/07/24 lead by AML’s Melany Niebeck. This workshop reviewed 
Roberts Rules, Open Meeting Act, Roles and Responsibilities of elected officials, 
and general meeting processes. 

• During the February 1, 2024 City Council Meeting the Council Members adopted 
the presented Organizational Chart; which transfers the Landfill and 
Water/Wastewater Utilities to the Planning Department. I look forward to growing 
the positive working relation that we already have. 
 

Projects – Progress and Public Impacts: 
• The Nerka Road Improvements Project: Due to the funding shortfall that occurred 

for this project, Bristol Companies has agreed to seek grants to cover the cost of 
completing the Road Improvement project. The status of the funding is currently 
unknown to the Planning Department. 

• Aerated Lagoon Improvement Project: Udelhoven and CRW are continuing to work 
on this project, ordering supplies, working out logistics, planning for spring and 
summer activities. No physical work is being done on-site for this project, however 
there is a huge amount of work being completed on the backend of this to ensure 
a safe, productive project this spring/summer surrounding this project.  
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• LANDFILL: The Planning Department has been working with the DEC to lift the 
Notice of Violation by supplying pictures, planning a summer 2024 site visit, and 
planning staff training in spring and summer of 2024. 

• The 2023 Comprehensive Plan Update: Is coming along nicely with Agnew::Beck.  
Dagen Nelson has completed the City of Dillingham Building Assessments which 
has been forwarded to them to include for potential future projects. 

•  
 
Upcoming Calendar Items: 

• Planning Commission meeting will be delayed due to training – 3/20/2024. 
• I will be attending the FEMA training 2/26/2024 – 3/01/2024. Update: Course 

complete with 100% passing on the post test. I will still need to sit for the 
Certified Floodplain Managers test in the near future. 

• I will be attending the ANCSA Training 2/13/2024 – 2/15/2024. 
 

 
Public Feedback: 

• Positive feedback from the community about the snow removal around the 
subdivisions. I have passed this information on to the Public Works Department. 

• Due to the steep slopes of the ditches within the Nerka Subdivision, people are 
concerned about sliding into the ditches with their vehicles. The Public Works 
Department staff have been sanding the subdivision and I am not knowledgeable 
of any incidents have occurred.  

 
List of Attachments: 

No attachments this report 
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MEMORANDUM 
DATE: 02/22/24 

TO: City Manager and City Clerk 
FROM: 01/24/24 to 02/22/24 
SUBJECT: Police Department Report 
 

STAFF REPORT 

 
The Dillingham Police Department: 
The Police Department is in need of more patrol vehicles as soon as possible. Our current 
patrol vehicles are showing signs that it is time to replace them and are beginning to have more 
problems. We also do not have any spare police vehicles if any of the current vehicles break 
down. We currently have 5 patrol vehicles needing repair at the city shop. 1 patrol vehicle is 
completely out of order and is used for parts. 1 patrol vehicle is needing an engine placed in it 
and put back together. 1 has a missing window which was busted by an individual placed in 
custody, 1 vehicle has front bearing issues. The last vehicle is undetermined what it needs. This 
currently leaves us with 5 working police vehicles to share among our current 8 officers. One of 
the 5 working vehicles is also needing maintenance soon because it is having issues as well. 
We are in need of new patrol vehicles ASAP.  
The police department would like 2 new snow machines to replace the 2 old snow machines which 
were sold at the Mayors sale. The City of Dillingham has properties which can only be accessed by off 
road vehicles such as snow machines and ATVs depending on the time of the year. The snow 
machines will only be used for special patrol duties and each officer must be trained in operating, minor 
maintenance, and snow machine trails prior to being allowed to use. Snow machines will not be used 
for regular patrol duties and must have chief approval prior to use.  
-The snow machines will help the police department reach places which patrol vehicles are not able to. 
-The snow machines can also be used for search and rescue if needed.  
The Police Departments current heating system is having trouble keeping the building warm. We are 
having to run several space heaters 24_7 to have the building kept somewhat warm in this cold 
weather. The Police Department building is just old and does not hold heat well. There are also many 
other issues with the current police building. The building is out dated and needs to be replaced as 
soon as possible.  
 
Patrol Department:  
Currently has 9 officers which includes: 8 Patrol Officer and 1 Animal Patrol Officer 
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-5 resident officers, Acting Chief Craig Maines, Officer Aquila Kapotak, Officer David Tanner, Officer 
James Chillemi, and Animal Officer Cody Hertzberg. 
-4 rotating officers which include, Officer Douglas Johnson, Officer Tracy O’Malley, Officer George 
Head and newest Officer Andrew Breda 
-Officer Breda has been on Workman’s Comp Medical leave since 02/07/24. It is unclear when he will 
return to work at the moment.  
-We hired a new Officer from Big Lake, AK, Officer Bradley Adams who will be starting on 03/05/24 as 
a rotational officer. This would give us 5 rotational officers. 
-We have listed the New Police Sergeant Positon approved by council in hopes of hiring a resident 
sergeant give us 2 sergeants for patrol.  
-We are still advertising the police officer positions to fill the remaining officer spots. We are mainly look 
for more resident officers now.  
Between 01/24/24 to 02/22/24 the Police Department have received 174 calls for service which 
included animal calls, medical calls, Traffic calls, Disturbances, Security Checks, Welfare Checks, and 
Criminal Investigations.  
-5 individuals placed in T-47 custody 
-8 individuals arrested for criminal investigations/warrants. 
-13 criminal investigations 
-24 Citations (Criminal/Traffic) 
 
Dispatch Dept.: 
Currently has 5 Dispatchers, which includes the Supervisor.  
-Chelsea Wassily, continues part-time to provide work coverage when needed/available.  
-We are advertising for a 6th dispatcher 
From 01/24/2024 to 02/22/2024 the Dillingham Police Dispatch has handled 1,125 incoming calls, 84 of 
those calls were 911 emergency calls. Out the 1,125 calls, 242 of those were calls for service which 
officers responded.  
 
Corrections Dept.: 
Jail is open with 4 officers at this time which includes the Corrections Sergeant. 
Caleb Kapotak Finished the Corrections Academy in Palmer 
We are advertising for 2 Corrections officer positions.  
 
From 01/24/24 thru 02/22/24 there were: 
19 inmates held in the Dillingham Jail Facility. 
5 individuals under the Alaska Statutes T-47 protective custody.  
Total Number of Man-Days Served: 130 
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Animal Control: 
From 01/24/24 to 02/22/24 Officer Cody Hertzberg has responded to 18 Animal Control calls and has 
impounded 12 Dogs. Officer Hertzberg has issued 11 citations this month.  

NEEDS:  

New Truck outfitted for Animal Control & Police duty use.  

1 or 2 extra strictly animal control officer to help cover weekends and possible night duties as well as 
keeping the shelter clean and taking care of the animals.  

Having another person will help so Officer Hertzberg can have a day off and keep the shelter clean as well 
as dealing with the tremendous animal problem in Dillingham.  

 

DMV: 

For the period of January 24, 2024 to February 22, 2024     
Division of Motor Vehicle 
 
 04 – Commercial D/L 
 19 – Driver License  
 02 – Identification Cards 
 03 – HC Permits (No Fee) 
 01 – Miscellaneous Fees 
 06 – Vehicle Registration 
 01 – Title / Lien 
 00 – Boat Registration 
 05 – Road Test 
 
Customer Assist: 
 
 01 – License Services  
 10 – AK Written Test 
 
• The Dillingham DMV was closed starting January 31 and reopened on February 16, 2024. 
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Below is the ideal growth plan for the Police Department. Please review and consider for the future. 
Dillingham Police Department Growth Plan: 

This would be an ideal Starting point to focus on for the Police Forces Growth 
 

PATROL DEPARTMENT 
RESIDENT POSITIONS: 

 
Chief of Police:  

(Approved Position) 
Oversee all Public Safety 

(Patrol, Correction, Dispatch, Animal Control, DMV, & Admin) 
Attend Meetings 

Fulltime Resident Officer 
Starting Salary: 130,000 – 160,000 (DOE) 

 
Lieutenant  

(Needs To be Approved) 
Starting Pay: 45.00 – 50.00 (DOE) 

Resident/(possible Rotation) Position 
Lead Investigator 

Training/Instructor/FTO 
Oversea Patrol Division 

Attend Meetings 
Make Patrol Schedules 

 
Sergeant: 

Starting Pay: 42.00 – 45.00 (DOE) 
Resident Sergeant #1:                    Resident/Rotational Sergeant #2: 
(Approved Position)                              (Approved Position) 
Supervisor Day Shift/Night Shift Supervisor Day Shift/Night Shift 
Review Cases    Review Cases 
Lead Investigator   Lead Investigator 
Training/Instructor/FTO  Training/Instructor/FTO 
Attend Meetings   Attend Meetings 

 
Police Officer: 

Starting Pay: 38.00 – 41.00 hr (DOE) 
Resident Patrol Officer #1:                    Resident Patrol Officer #2: 
(Approved Position)                                            (Approved Position) 
School Resource Officer   WAANT Officer 
DARE Officer     Shift Coverage: Day/ Mid/ Night  
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Shift Coverage: Day/ Mid   Training/Instructor/FTO 
Training/Instructor/FTO     

 
Resident Patrol Officer #3:               Resident Patrol Officer #4:  
(Approved Position)                                            (Approved Position) 
Airport Officer Duties    Airport Officer Duties  
Harbor Officer Duties    Harbor Officer Duties 
Shift Coverage: Day/ Mid/ Night  Shift Coverage: Day/ Mid/ Night 
Training/Instructor/FTO   Training/Instructor/FTO 
 
Resident Patrol Officer #5:                 
(Needs To be Approved  
Airport Officer Duties      
Harbor Officer Duties  
DARE Officer  
School Resource Officer  
Shift Coverage: Day/ Mid/ Night   
Training/Instructor/FTO    
 
 

ROTATIONAL POSITION: 
2 Weeks On/ 2 Weeks Off 

168 work hours 
Starting Pay: 33.00 – 36.00 hr (DOE) 

 
Rotation Patrol Officer #1:   Rotation Patrol Officer #2: 
(Approved Position)                                            (Approved Position) 
Shift Coverage: Day/ Mid/ Night  Shift Coverage: Day/ Mid/ Night 
14 days, 12 hour shifts   14 days, 12 hour shifts  
Standard Patrol Officer   Standard Patrol Officer  
 
Rotation Patrol Officer #3   Rotation Patrol Officer #4 
(Approved Position)                                            (Approved Position) 
Shift Coverage: Day/ Mid/ Night  Shift Coverage: Day/ Mid/ Night 
14 days, 12 hour shifts   14 days, 12 hour shifts  
Standard Patrol Officer   Standard Patrol Officer 
  
Rotation Patrol Officer #5    
(Needs To be Approved)                                     
Shift Coverage: Day/ Mid/ Night   
14 days, 12 hour shifts     
Standard Patrol Officer    
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ANIMAL CONTROL DEPARTMENT 

Animal Control/Police Officer (Supervisor) 
(Approved Position)                                             

Starting Pay: 32.00 – 34.00 (DOE) 
Supervise Animal Cont. Officers 

Make ACO schedules 
Training/Instructor/FTO 

Review/Handle Animal Calls 
 

  Animal Cont. Officer #1   Animal Cont. Officer #2 
                          (Needs To be Approved)                                    (Needs To be Approved)                                     

Starting Pay: 28.00 – 30.00 (DOE)  Starting Pay: 28.00 – 30.00 (DOE) 
Handle Animal Calls    Handle Animal Calls 
Issue DMC Citations    Issue DMC Citations 

 
DISPATCH DEPARTMENT 

Dispatch Supervisor 
(Approved Position)                                             

Starting Pay: 32.00 – 34.00 (DOE) 
Make Dispatch Schedule 
Training/Instructor/FTO 

Review/Handle Dispatch Calls 
 

Dispatch Officer #1    Dispatch Officer #2 
(Approved Position)                                            (Approved Position)                                             
Starting Pay: 28.00 – 30.00 (DOE)  Starting Pay: 28.00 – 30.00 (DOE) 
Handle Calls     Handle Calls 
Monitor Radio Traffic    Monitor Radio Traffic 
Dispatch Officers to calls   Dispatch Officers to calls 
 
Dispatch Officer #3    Dispatch Officer #4 
(Approved Position)                                            (Approved Position)                                             
Starting Pay: 28.00 – 30.00 (DOE)  Starting Pay: 28.00 – 30.00 (DOE) 
Handle Calls     Handle Calls 
Monitor Radio Traffic    Monitor Radio Traffic 
Dispatch Officers to calls   Dispatch Officers to calls 
 
Dispatch Officer #5   
(Approved Position)                                              
Starting Pay: 28.00 – 30.00 (DOE)   
Handle Calls & Monitor Radio Traffic     

Page 47

Section . Item 3.



 

 

City of Dillingham  Page 7 of 8 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

Dispatch Officers to calls 
 

CORRECTIONS DEPARTMENT 
Corrections Supervisor 
(Approved Position)                                             

Starting Pay: 32.50 – 34.50 (DOE) 
Make Dispatch Schedule 
Training/Instructor/FTO 

Review/Handle Dispatch Calls 
 

Corrections Officer #1    Corrections Officer #2 
(Approved Position)                                            (Approved Position)                                             
Starting Pay: 28.00 – 30.00 (DOE)  Starting Pay: 28.00 – 30.00 (DOE) 

  Monitor Inmates in Jail   Monitor Inmates in Jail 
Filling Court papers    Filling Court papers  
Maintaining the Jail    Maintaining the Jail 
 
Corrections Officer #3    Corrections Officer #4 
(Approved Position)                                            (Approved Position)                                             
Starting Pay: 28.00 – 30.00 (DOE)  Starting Pay: 28.00 – 30.00 (DOE) 

  Monitor Inmates in Jail   Monitor Inmates in Jail 
Filling Court papers    Filling Court papers  
Maintaining the Jail    Maintaining the Jail 
 
Corrections Officer #5   
(Approved Position)                                                      
Starting Pay: 28.00 – 30.00 (DOE)  

  Monitor Inmates in Jail    
Filling Court papers      
Maintaining the Jail   
 

OTHER POSITIONS 
 

Admin Assistant/Grant Writer: 
(Needs To be Approved)                                     

Find and Write Grants for Police Funding 
Supply Ordering and Filing 

Cross trained in Corrections and Dispatch 
40 hour weeks 

Starting pay: 28.00 hr 
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DMV/Admin Assistant 
(Approved Position)                                             

Handle DMV 
Supply Ordering and Filing 

40 hour weeks 
Starting pay: 28.00 hr 

 
POSSIBLE SOURCES OF FUNDING: 
 
APSC (Alaska Police Standards Council) offers Funding 
 
Alaska TSA/DOT 
 
Dillingham City School District 
 
Curyung Tribal 
 
GRANT FUNDING (will require a fulltime grant writer for the police department) 
 
AST WAANT grant funding  
 
Other……. 
 
 
EOR 
 
Acting Chief Craig Maines 
 

 
‘ 
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City of Dillingham  Ordinance No. 2024-01 
Page 1 of 3 

CODE ORDINANCE Introduced: March 14, 2024 
Public Hearing: , 2024 

 Adopted: , 2024 

 
CITY OF DILLINGHAM, ALASKA 

 
ORDINANCE NO. 2024-01 

  
AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING CHAPTER 4.30, 
CONTRACT AND PURCHASE PROCEDURES TO ADJUST THE PURCHASE PARAMETERS 

 

BE IT ENACTED BY THE DILLINGHAM CITY COUNCIL:  
 
 Section 1.  Classification.   This is a code ordinance.  

 Section 2. Amendment to Chapter 4.30 Contract and Purchase Procedures.  
Section 4.30 of the Dillingham Municipal Code is hereby amended as follows with new text 
displayed in bold and underlined font and deleted text displayed in strike out font. 
 

Sections: 
4.30.050 Purchase orders. 
4.30.060 Contracts/purchases of under one thousand dollars. 
4.30.070 Contract/purchases of one thousand dollars to five thousand dollars. 
4.30.080 Contracts/purchases of five thousand dollars to twenty thousand dollars. 
4.30.090 Contracts/purchases of twenty thousand dollars or more. 

 
4.30.050 Purchase Orders. 
A.    The city manager is responsible for the establishment of a purchasing system under which 
all merchandise, supplies and services will be purchased for the city, except for the school 
district. 

B.    Purchase orders shall be issued upon requisitions signed by the head of the division 
requesting the purchase. All requisitions shall be filed with the purchasing agent and no 
purchase shall be made until an order has been obtained from him/her. 

C.    In the absence of the city manager, a person designated in writing by him/her, is hereby 
authorized to sign purchase orders for supplies which do not exceed two thousand dollars 
$4,999 in value, in conformance with control procedures to be established by the city manager 
for that purpose. 

4.30.060 Contracts/purchases of under two thousand dollars $4,999. 
Unless otherwise required by law, contracts and purchases estimated by the city manager to 
be not in excess of two thousand dollars $4,999 may be made on the open market without 
competitive bidding or quotations. 

4.30.070 Contracts/purchases of two thousand dollars $4,999 to seven thousand nine 
hundred ninety-nine dollars $9,999. 
Unless otherwise required by law, contracts and purchases estimated by the city manager in 
writing to be between two thousand $4,999 and seven thousand nine hundred ninety-nine 
dollars $9,999 may be made in the open market without competitive sealed bid or public 
notice; however whenever possible the city manager shall obtain at least three price quotes 
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and shall award the contract purchase to the lowest responsible bidder. The city manager 
shall maintain a written record of the price quotations requested and received. 

4.30.080 Contracts/purchases of eight thousand dollars $10,000 to thirty thousand 
dollars $50,999. 
Unless otherwise required by law, contracts and purchases estimated by the city manager in 
writing to be between eight thousand $10,000 and twenty-nine thousand nine hundred ninety 
nine dollars $50,999 may be made in the open market without competitive sealed bid or 
public notice, subject to the following: 

A.    Quotations and Award. Such open market contracts and purchases, whenever possible 
and practicable, shall be based upon at least three competitive written quotations from 
interested bidders and shall be awarded to the lowest qualified and responsible bidder.  

B.    Interested Bidder’s List. The city manager shall create and maintain a list of interested 
bidders, which list shall contain the names of suppliers who have declared their interest in 
being solicited for quotations on specific classes of supplies or services. Names of suppliers 
who have become inactive in submitting quotations may be removed from the list. 

C.    Written Quotations. Written quotations may be solicited by telephone, in person or in 
writing from bidders in the interested bidders list and from others known to be interested in 
submitting quotations. All quotations shall be submitted in writing and a detailed record shall 
be made of the quotations received. The city manager may consider the prices in published 
mail order catalogs as written quotations. 

D.    City Council Approval. The city manager shall review all quotations and award the 
contract or purchase in writing. The city manager shall notify the city council of the award of 
such contract or purchase at the next regular city council meeting. 

E.    Records. The city manager shall keep a written record of all such open market contracts 
and purchases and the quotations submitted in competition thereon. Such records shall be 
open to public inspection during regular business hours. Records of such open market 
purchases may be disposed of two years following the action. 

4.30.090 Contracts/purchases of thirty thousand dollars $51,000 or more. 
A.    Unless exempt under the provisions of Section 4.30.130, contracts for and purchases of 
supplies estimated by the city manager in writing to exceed thirty thousand dollars $51,000 
shall be made by competitive sealed bid. 

B.    Unless exempt under the provisions of Section 4.30.130, contracts for professional 
services estimated by the city manager in writing to exceed thirty thousand dollars $51,000 
shall be made by competitive sealed proposal. 

C.    The city manager may provide for a process whereby interested bidders/proposers 
submit statements of qualifications. From these statements, the manager shall determine 
those who appear to satisfy the “responsible bidder” criteria as set forth at Section 
4.30.030(A) and may limit the submittal of bids and proposals pursuant to Section 4.30.100 to 
only those parties. 
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 Section 3. Effective Date.  This ordinance is effective upon passage. 

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on_____ 
, 2024. 
 

____________________________
Alice Ruby, Mayor 

ATTEST: [SEAL] 
 
_______________________________ 
Daniel E. Decker Sr 
City Clerk  
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NON-CODE ORDINANCE Introduced: March 14, 2024
Public Hearing Scheduled for: April 4, 2024

Enacted: April 4, 2024

1.

2.

3.

4.

WHEREAS, additional FY 2024 funds are available for appropriation by ordinance;

NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that:

WHEREAS, the budget presented, reviewed and changed is in accordance with sound and efficient
municipal management principles. The City Council should have the power to transfer appropriated
monies from one General Government Fund or Special Revenue Fund to another and from one Capital
Project to another by resolution and the City Manager should have the power to transfer funds from one
line item object to another object code within a fund and within a Capital Improvement Project; and 

The FY 2024 Operating Budget and Capital Improvement Amendment No.1 as
recommended by the City Manager is hereby adopted for the City of Dillingham.

The amounts set forth in the budget by the City Council for the respective departments
and/or funds shall be, and hereby are, appropriated for the fiscal year ending June 30, 2024.

The City Council shall have the power to transfer approved and appropriated General Fund
or Special Revenue Fund monies from one to another and from one Capital Project to
another by resolution.

The City Manager shall have the power to transfer funds from one line item object code to
another within a fund and within a Capital Improvement Project.

CITY OF DILLINGHAM, ALASKA
ORDINANCE NO. 2024-02

AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL ADOPTING THE BUDGET AMENDMENT 
NO.1 AND APPROPRIATING FUNDS FOR THE FY 2024 CITY OF DILLINGHAM BUDGET

WHEREAS, the City Council has approved the Operating Budget and Capital Improvement Budget for
FY24 to the City Council in accordance with Title 4 of the Dillingham Municipal Code pursuant to A.S.
20.20.500(3); and

WHEREAS, duly advertised public workshops were held and the City Council reviewed the budget
amendment recommendations presented; and

WHEREAS, the City Council has set the rate of levy of property tax for the City of Dillingham for FY
2024 budget at 13 mills; and

City of Dillingham
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BE IT ENACTED BY THE COUNCIL OF THE CITY OF DILLINGHAM that:  

Section 1. Classification.  This ordinance is a non-code ordinance.

Section 2. Severability.  If any portion of this ordinance or any application thereof 

Section 3. Appropriation summary.  The total appropriation from the Treasury in 
Section 6 was a total of 24,259,953$  

Section 4. Revenues
General Fund

Taxes
3,300,000

425,000
280,000
150,000
50,000

350,000
90,000
15,000

2,460,000
555,000
125,000
17,000

Other Revenue
70,000

600,640
30,000
75,352

522,976
442,926
25,000
65,000
35,000

171,805
92,530
5,000

323,750
10,276,979

All Other Revenues
Total General Fund Revenues

Lease and Rental Income
Administrative Overhead
PERS on Behalf
PERS Forfeiture Fund

Payment in Lieu Taxes (PILT)
Jail Contract Revenue

Ambulance Fees

Real Property Taxes
Personal Property Taxes
Penalty & Interest – Property Tax

Telephone Gross State Tax
Raw Fish Tax
Shared Fisheries 
Revenue Sharing (community support)

General Sales Taxes

Alcohol Sales Taxes
Transient Lodging Sales Taxes
Gaming Sales Tax
Tobacco Tax

Penalty & Interest – Sales Tax
Marijuana Tax

Business License

Motor Vehicle Tax

to any person or circumstances is held invalid, the remainder of the ordinance and the application to
other persons or circumstances shall not be affected thereby.

Remote Sales Taxes

City of Dillingham
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Special Revenue & Other Funds Revenues
229,712
478,712
334,259
876,576
145,200

500
65,000

127,261
54,170

1,071,017
21,000

3,420,207

Project Revenue
1,900,000

112,201
40,350
10,350

210,250
1,000,000

670,000
3,943,151

Section 5. Transfers
Transfers from General Fund to Other Funds

0
0

607,680
72,030

231,500
55,500

400,000
957,334
58,119

-94,574
44,000

319,307
Total Transfers from Gen. Fund 2,650,896

Transfers from Dock Fund to Harbor Funds
246,551
18,200
17,000

Total Transfers from Dock Fund 281,751

BBEDC Training Grant
BBNC Training Grant

Senior Center (Includes grants)
Library Grants
Debt Service

TOTAL REVENUES

Water

Total General Fund & Special Revenues

Water
Waste Water
Landfill
Port – Dock
Port – Harbor

ADOH Grants
EPA Federal Grants

Firehall Bond Payment
Streets Bond Payment

Harbor Operations

Bathhouse
Ice Machine

Wastewater
Landfill

Senior Center
Ambulance Replacement
Equipment Replacement
Capital Projects
SRF Loans Payments

17,640,337

E-911

Mary Carlson Estate

LGLR

School Bond payment

Asset Forfeiture

Harbor

BBEDC Intern

SOA SRF Loan - Lagoon Aeration
Total General Fund & Special Revenues

City of Dillingham
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Transfers from Department to Department
63,916
4,000

40,002
Total Transfers between Departments 107,918

20,680,902

Section 6. Appropriations.
General Fund Government Operations

104,150
172,255
528,827

1,226,649
90,000

328,100
618,933

9,000
311,300
243,323
651,125

1,273,100
767,164
79,647

153,268
545,377
15,000

229,700
411,402
632,757
693,308
191,285
41,000

1,702,000
2,650,896

Total General Fund Appropriations 13,669,566
Special Revenue & Other Funds Appropriations

269,714
380,841
941,939

1,304,434
386,951
22,200
17,800

0
136,968

From Mary Carlson Estate to Library

Planning
Foreclosures

3,040,565

City School District
Transfer Subsidy for Special Revenue

Water
Waste Water
Landfill
Port-Dock

Insurance

From Wastewater to Water

TOTAL TRANSFERS
TOTAL REVENUES, TRANSFERS, AND FUNDS

IT
PS Administration

City Council
City Clerk
Administration

Port-Harbor
Port Harbor – Ice Machine
Port Harbor – Bathhouse

E-911

PS DMV
PS Animal Control Officer

Finance
Legal

PS Corrections

PW Administration
PW Buildings & Grounds
PW Shop
PW Streets
Library

Asset Forfeiture

Grandma's House

From E-911 to Dispatch

PS Volunteer Fire Donation
PS Fire Department

PS Dispatch
PS Patrol

City of Dillingham
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358,761
54,170

210,250
1,900,000

670,000
1,000,000

112,201
40,350
10,350
6,255

12,000
1,397,869

400,000
957,334

Total Special Rev & Other Appropriations 10,590,387
24,259,953

Total Revenues and Transfers 20,680,902
Total Appropriations 24,259,953

(3,579,051)

Section 7. Fund Balance Explanation
General Fund Reserves
Water/Sewer Fund Reserves
Port-Dock
Asset Forfeiture
E-911 Services Fund
Ambulance Reserve Capital Project
Mary Carlson Estate Fund Reserves

Section 8. Effective Date.

SEAL

Alice Ruby, Mayor

ATTEST:

Daniel Decker, City Clerk

60,300          
14,745          

EPA Federal Grants

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on April 04, 2024.

Senior Center

Debt Service

(355,828)      

Net Increases (Decreases) to Balance

Library Grants

Equipment Replacement/Reserve

Ambulance Replacement Fund
Mary Carlson Estate

Capital Project (Planning) Fund

TOTAL APPROPRIATIONS

BBEDC Intern Grants

(3,324,671)   

ADOH Grant
LGLR Grant
SRF Loans

BBEDC Training Grants
BBENC Training Grants

500               
(71,968)         

97,871          

(3,579,051)   

This Ordinance is effective upon passage

City of Dillingham
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Meeting Date: March 14, 2024  

Page 1 of 2 Resolution No. 2024-13 

CITY OF DILLINGHAM, ALASKA 

RESOLUTION NO. 2024-13 

A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, ALASKA 
AUTHORIZING THE PURCHASE OF A FIRE DEPARTMENT COMMAND VEHICLE AND 
TRANSFER OF CURRENT FIRE DEPARTMENT PICKUP TO EMS STAFF 

WHEREAS, the Dillingham Fire Department has identified the need for a new command vehicle to 
enhance emergency response capabilities; and 

WHEREAS, the acquisition of a command vehicle is crucial for efficient communication and 
coordination during emergency situations; and 

WHEREAS, the City Council has approved the budget for the purchase of a Fire Department 
command vehicle for $78,100; and 

WHEREAS, it is deemed practical and beneficial to transfer the current Fire Department pickup to 
the EMS staff for their operational needs; and 

NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council, that: 

Section 1: Authorization to Purchase: The City Council hereby authorizes the purchase of a Fire 
Department command vehicle, in accordance with the specifications outlined in the budget and 
subsequent council action. 

Section 2: Transfer of Current Fire Department Pickup: The current Fire Department pickup shall 
be transferred to the EMS staff for their operational use, in recognition of the ongoing service needs 
of the Emergency Medical Services. 

Section 3: Funding:  The funds required for the purchase shall be allocated from the appropriate 
budgetary accounts earmarked for public safety equipment and approved by the City Council 
during the budget adoption process. 

Section 4: Procurement Process: The City Manager or their designee is authorized to initiate the 
procurement process. 

Section 5: Compliance with Applicable Regulations: The procurement and purchase of the Fire 
Department command vehicle shall be conducted in compliance with all applicable city ordinances, 
state laws, and regulations governing public procurement. 

Section 6: Effective Date This resolution shall be effective immediately upon adoption. 
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Page 2 of 2 Resolution No. 2024-13 

 
 

 
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on March 14,  
2024. 
 
 
 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
________________________________ 
Daniel E. Decker Sr., City Clerk  
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FISCAL IMPACT 
AMOUNT REQUESTED: FUNDING SOURCE 

FUNDING

POSITIONS

-                       

78,100.00$           -$                      

78,100.00$           

Resolution 2024-13Analysis: (Attach a separate page if necessary)

-$                      -$                   -$                        

TO ACCOUNT:

FY23 FY24 FY25 FY26

78,100.00$           

FROM ACCOUNT

City of Dillingham
Fiscal Note

2/26/2024

EXPENDITURES

Anita FullerVERIFIED BY: Date:

Agenda Date: March 14, 2024

2024 Chevy Silverado 2500 HD 4WD - Fire Department Command Truck

ORIGINATOR: Finance Director

$78,100
City of Dillingham

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

OPERATING

7120 7620 20 27 0000 0 Major Equipmenet Fire Dept
Project

78,100.00$           

7120 7620 20 22 0000 0

-$                     

TOTAL OPERATING -$                        -$                      -$                   

  

New purchase of Fire Department 
command truck.

Current vehicle will be used for EMS response.

 APPROVED BY:  

CAPITAL

REVENUE

General Fund

TOTAL FUNDING

Full-Time
Part-Time

Includes purchase of vehicle and estimated shipping. Using budgeted funds

PREPARED BY:

DEPARTMENT:

February 26, 2024Anita Fuller

Finance

YES NO
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Meeting Date: March 14, 2024  

Page 1 of 2 Resolution No. 2024-14 

CITY OF DILLINGHAM, ALASKA 
 

Resolution No. 2024-14 

 

A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, ALASKA WAIVING 
RESTRICTIONS AND PROVISIONS OF CHAPTER 4.30.130 
 

WHEREAS, Chapter 4.30.130 of the municipal code outlines certain restrictions and 

provisions for various actions within the jurisdiction of the city; and 

WHEREAS, Section 4.30.130(B)(3) allows for the waiver of restrictions and provisions by the 

City Council when the services or articles are budget items that were approved by the city 

council when the budget was adopted; and 

WHEREAS, the City Council recognizes the need to engage companies possessing 

specialized skills for various services critical to the city's operations; and 

NOW, THEREFORE, BE IT RESOLVED by the City Council of Dillingham, Alaska, that: 

Section 1: Waiver of Restrictions The City Council hereby waives the restrictions and 

provisions of Chapter 4.30.130 in instances where the services or articles are budget items 

that were approved by the city council when the budget was adopted. 

Section 2: Findings of Public Interest The City Council recognizes that public interest is 

best served in these instances due to the thorough consideration and approval of the 

budget, which includes the specific services or articles in question. 

Section 3: Adoption of Resolution This determination shall be made in the form of this 

resolution, adopted by the City Council prior to the proposed action. 

Section 4: Companies with Specialized Skills The City Council hereby acknowledges the 

need to engage the following companies possessing specialized skills and/or services for 

various critical areas: 

1. Bristol Environmental Remediation Services LLC – Landfill, well monitoring 

2. CRW – Planning, Engineering 

3. Appraisal Co of Alaska – Finance, property tax 

4. Cash Vest - Finance, Investments 

5. Carmen Jackson LLC – CPA assistance 

6. Chandler, Falconer, Munson & Cacciola LLP - Legal 

7. HUB International Northwest LLC - Insurance 

8. Agnew:Beck – Planning 
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9. Altman, Rogers and Co, APC for audit support 
 

Section 5: Filing and Public Inspection A copy of this resolution shall be filed with the 

City Clerk and made available for public inspection. 

Section 6: Effective Date This resolution shall be effective immediately upon adoption. 

 
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on March 14, 
2024. 
 
 
 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
________________________________ 
Daniel E. Decker Sr., City Clerk  
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Meeting Date: March 14, 2024  

Page 1 of 2 Resolution No. 2024-15 

CITY OF DILLINGHAM, ALASKA 

RESOLUTION NO. 2024-15 

A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, ALASKA CONTINUING 
CONTRACT WITH ALTMAN ROGERS FOR FY24 AUDIT 

WHEREAS, the City of Dillingham has successfully engaged Altman Rogers for the fiscal year 2022 
and fiscal year 2023 audits, ensuring thorough and accurate financial evaluations; and 

WHEREAS, the completion of the FY22 and FY23 audits has been delayed, and considering the 
importance of continuity and institutional knowledge in the audit process; and 

WHEREAS, due to the lateness of the FY22 and FY23 audits, it is in the best interest of the City 
not to put the FY24 audit out to bid, to maintain consistency and efficiency in the audit process; and 

NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that: 

Section 1: Continuation of Contract 
The City Council hereby approves the continuation of the contract with Altman Rogers for the FY24 
audit. 

Section 2: Rationale 
In consideration of the recently completed FY22 and FY23 audits and recognizing the importance 
of maintaining consistency and efficiency in the audit process, it is determined that putting the FY24 
audit out to bid would not be in the best interest of the City. 

Section 3: Contract Details 
The City Manager is authorized to negotiate and execute the necessary contract amendments with 
Altman Rogers for the FY24 audit. 

Section 4: Funding 
The funds for the FY24 audit shall be allocated from the appropriate budgetary accounts approved 
by the City Council for auditing services. 

Section 5: Reporting 
The City Manager shall provide regular updates to the City Council on the progress of the FY24 
audit. 

Section 6: Effective Date 
This resolution shall be effective immediately upon adoption. 
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PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on March 14, 
2024. 
 
 
 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
________________________________ 
Daniel E. Decker Sr., City Clerk  
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FISCAL IMPACT 
AMOUNT REQUESTED: FUNDING SOURCE 

FUNDING

POSITIONS

Capital Project

TOTAL OPERATING

Landfill

Water

Senior Center - Gass

Landfill - Incinerator

Dock

Harbor

Audit

-$                       -$                    -$                         

75,000.00$           -$                       

 

-$                      

City of Dillingham
Fiscal Note

3/4/2024

EXPENDITURES

Wastewater

Anita FullerVERIFIED BY: Date:

-                        

OPERATING FY25 FY26 FY27 FY28

75,000.00$           

-                        

Agenda Date: March 14, 2024

Engage Altman Rogers & Co to perform financial audit for FY2024

ORIGINATOR: Finance Director

-$                         

City of Dillingham

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

75,000.00$           

Contract for Audit of FY24

-                        

-$                       -$                    

FROM ACCOUNT

Senior Center - Propane  

Project

TO ACCOUNT:

1000 7010 10 14 0000 0 Audit

 APPROVED BY:  

CAPITAL

REVENUE

General & Special Rev. Funds

State/Federal Funds

Other

TOTAL FUNDING

Full-Time
Part-Time

Funding amount allows for overages. Contract is for $66,000 plus any fees for state and federal compliance as 
needed. 

PREPARED BY:

DEPARTMENT:

March 4, 2024Anita Fuller

Finance

Analysis: (Attach a separate page if necessary)

75,000.00$           

             See Resolution 2024-15

YES NO
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Page 1 of 2 Resolution No. 2024-16 

CITY OF DILLINGHAM, ALASKA 

RESOLUTION NO. 2024-16 

A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, ALASKA 
AWARDING THE HARBOR FLOAT REPAIR CONTRACT TO IRON HILL WELDING AND 
FABRICATING 

WHEREAS, the City of Dillingham advertised for bids for the Harbor Float Repair Project; 
and 

WHEREAS, bids were received and opened on February 23, 2024, and Iron Hill Welding 
and Fabricating submitted the lowest bid in the amount of $53,772; and 

WHEREAS, the bid submitted by Iron Hill Welding and Fabricating meets all specifications 
and requirements outlined in the bid documents; and 

NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council, Alaska, that: 

Section 1: Award of Harbor Float Repair Contract 
  The City Council hereby awards the Harbor Float Repair Contract to Iron Hill Welding 
and Fabricating, located at 13030 Back Road, Anchorage Ak, 99515 as the lowest 
responsible and responsive bidder, with a bid amount of $53,772. 

Section 2: Authorization to Enter into Contract 
  The City Manager is authorized to negotiate and execute the necessary contract 

documents with Iron Hill Welding and Fabricating for the Harbor Float Repair Project. 

Section 3: Contract Details 
  The contract shall include provisions specifying that the work must be completed no 

later than May 15, 2024. 

Section 4: Funding 
  The funds for this project shall be allocated from the appropriate budgetary accounts 
approved by the City Council for harbor maintenance and repair. 

Section 5: Compliance with Applicable Regulations 
  The City Manager shall ensure that the execution of the contract and the completion of 

the Harbor Float Repair Project are in compliance with all applicable city ordinances, 
state laws, and regulations governing public procurement and construction. 

Section 6: Reporting 
  The City Manager shall provide regular updates to the City Council on the progress of 
the Harbor Float Repair Project. 

Section 7: Effective Date 
This resolution shall be effective immediately upon adoption. 
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PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on March 14, 
2024. 
 
 
 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
________________________________ 
Daniel E. Decker Sr., City Clerk  
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Meeting Date: March 14, 2024  

Page 1 of 2 Resolution No. 2024-17 

CITY OF DILLINGHAM, ALASKA 

RESOLUTION NO. 2024-17 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ADOPTING THE RECOMMENDATION 
OF THE DILLINGHAM PLANNING COMMISSION TO RELINQUISH THE GRANT OF 
EASEMENT FOR RIGHT-OF-WAY RECORDED AT BOOK 42, PAGES 891-898 OF THE 
BRISTOL BAY RECORDING DISTRICT 

WHEREAS, Alanna Hurley and Terry Mann, an Alaska Native married couple, purchased 
property from Mr. Russell T. Fielding by evidence of recorded document 2023-000085-0; 
and 

WHEREAS, Russell T. Fielding, an Alaska Native, under his own authority and the authority 
of the United States did grant an easement for a road to the City of Dillingham on August 
3, 1994, said easement recorded on Book 42, pages 891-898; and 

WHEREAS, said Grant of Easement contains two length errors: one on Page 894 with 
reference to the LEGAL DESCRIPTION document within the Grant of Easement for Right-of-
Way, and another error on page 898. Both are listed with the same incorrect length of 
671.65 feet on recorded plat of WASKEY ROAD (94-882); and 

WHEREAS, the federal Bureau Indian Affairs Land Surveyor kindly indicates that once the 
said Grant is relinquished, the dedicated easement on subdivision plat (97-15) can serve as 
the official easement for a City of Dillingham Road Easement because it has the correct 
length of 555.65 feet; 

NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that: 

Section 1: Adoption of the Planning Commission Recommendation The Dillingham 
City Council adopts the recommendation of the Dillingham Planning Commission to 
relinquish the Grant of Easement for Right-of-Way recorded at Book 42, pages 891-898 of 
the Bristol Bay Recording District. 

Section 2: Purpose of Relinquishment The purpose of this relinquishment is to rectify the 
length errors contained in the Grant of Easement and to pave the way for the use of the 
dedicated easement on subdivision plat (97-15) as the official easement for a City of 
Dillingham Road Easement. 

Section 3: Implementation The City Manager is authorized to take all necessary actions to 
effectuate the relinquishment, including recording appropriate documents with the Bristol 
Bay Recording District. 
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Section 4: Effective Date This resolution shall be effective immediately upon adoption. 

 
 
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on March 14, 
2024. 
 
 
 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
________________________________ 
Daniel E. Decker Sr., City Clerk  
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RESOLUTION 2024-01 

A RESOLUTION OF THE DILLINGHAM PLANNING COMMISSION 

Adopt Resolution 2024-01; A Resolution of the Dillingham Planning Commission 
to Relinquish the Grant of Easement for Right-of-Way recorded at Book 42, pages 

891-898 of the Bristol Bay Recording District.

WHEREAS, Alanna Hurley and Terry Mann, an Alaska Native married couple, purchased 
property from Mr. Russell T. Fielding by evidence of recorded document 2023-000085-0, and 

WHEREAS, Russell T. Fielding, an Alaska Native, under his own authority and the authority of 
the United States did grant an easement for a road to the City of Dillingham on August 3, 1994, 
said easement recorded on Book 42, pages 891-898, and 

WHEREAS, said Grant of Easement contains two length errors: one Page 894 with reference to 
the LEGAL DESCRIPTION document within the Grant of Easement for Right-of-Way, and 
another error on page 898. Both are listed with the same incorrect length of 671.65 feet on 
recorded plat of WASKEY ROAD (94-882); and 

WHEREAS, the federal Bureau Indian Land Surveyor kindly indicates that once the said Grant 
is relinquished, the dedicated easement on subdivision plat (97-15) can serve as the official 
easement for a City of Dillingham Road Easement because it has the correct length of 555.65 
feet, 

NOW, THEREFORE BE IT RESOLVED that the Dillingham Planning Commission recommends 
relinquishing the Grant of Easement herein listed. 

NOW THEREFORE FURTHER BE IT RESOLVED the Dillingham Planning Commission 
recommends the stated relinquishment to the Dillingham City Council. 

APPROVED AND ADOPTED THIS 7th DAY OF FEBRUARY 2024. 

'� uholm, Planning Dire
c;; 1

fa/ 
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Alaska Mayors on Public Education  

Funding education and supporting students is a responsibility that we all share, and it is one of 
the few fiscal responsibilities demanded by the Alaska Constitution. It isn’t a partisan issue. 
As mayors, we try to manage local governments as efficiently and effectively as possible. Like 
the private sector, we cannot effectively budget for our operations unless we adapt to and 
account for annual cost increases due to inflation. Asking schools to operate with appropriations 
based on 2017 costs is untenable.  
These are real cost increases that the State, local governments, schools, and businesses 
experience. It is worth noting that local governments are also contributing more to education 
each year because of inflation’s impact on valuation, even as the State’s contribution lags behind. 
While funding is certainly not the only issue that needs to be addressed in our education system, 
it remains a primary factor. Just like any private sector business model, funding certainty is a 
necessity in order to deliver operational consistency and a path to outcome excellence. Until we 
fix the funding issue, we are destined to make little progress on other challenges that face our 
educational system.  
Fix funding first, and we can work together on the rest. We know that education is critical to our 
economic development and creating a workforce that will take Alaska into the future.  
Representing the majority of mayors responsible for providing local contributions to municipal 
school districts, the undersigned express the following priorities for consideration by the 
Legislature and Governor Dunleavy. 
1. While we understand that an inflation-adjusted amount of $1,400 is not politically feasible, a 

BSA increase of $300 is insufficient. We encourage a significant investment by the state to 
bring education funding closer to par with expenses experienced by our districts. 

2. An increase to the BSA this year should be accompanied by an inflation adjustment for 
future years. Something similar to the five-year trailing average for the smoothing of 
inflation, implemented in each budget cycle, would ensure that education is adequately 
funded as costs increase. 

3. The extent to which the State chooses to additionally fund teachers as part of a recruitment 
and retention initiative should be administered and budgeted for by the State, and separately 
from a BSA increase. 

4. Additional funding for pupil transportation and special needs is critical to account for 
increasing costs in those areas that are outpacing other cost areas of inflation. 

5. Decisions related to new or alternative public schools should be made at the local level, to 
ensure that the taxes raised in those communities to contribute to public education are 
appropriately represented. Local government leaders expect to be part of a deliberative 
process that builds on the strengths of the current system without destabilization. 

6. School construction and major maintenance continues to fall behind without sufficient State 
investment, with the State funding an average of only 15% of need. This year’s capital 
budget should address priorities identified by school districts and local governments. 

 
Approved by the following signatories in February 2024. 
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Alaska Mayors on Public Education  

 

 

Alvin Osterback, Aleutians East Borough  Kasey Smith, City of Craig 

 

Chris Noel, Denali Borough    

 

Beth Weldon, City and Borough of Juneau   

 

Peter Micciche, Kenai Peninsula Borough  

Rodney Dial, Ketchikan Gateway Borough  

Scott Arndt, Kodiak Island Borough  

 

Albert Smith, Metlakatla Indian Community   

 

Josh Verhagen, City of Nenana   

 

Dickie Moto, Northwest Arctic Borough   

Patricia Phillips, City of Pelican  

 

Mark Jensen, Petersburg Borough    

Steven Eisenbeisz, City and Borough of Sitka

 
Vincent Tutiakoff, City of Unalaska  

 

Cindy Bremner, City and Borough of Yakutat  

 

Alice Ruby, City of Dillingham  

Bryce Ward, Fairbanks North Star Borough

Sharon Scheidt, City of Valdez
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Department of Environmental 
Conservation 

 

DIVISION OF ENVIRONMENTAL HEALTH 
Solid Waste Program 

 
555 Cordova Street 

Anchorage, AK  99501 
Phone: 907.269.7467 

Fax: 907.269.7510 
www.dec.alaska.gov

February 27, 2024 
 
City of Dillingham  
Kim Johnson - City Manager 
Box 889  
Dillingham, AK 99576 
 
Enforcement Tracking No. 2022-R0263 
 
Subject: Dillingham Landfill Inert Waste Cell Fire – Closure of Notice of Violation 
 
On June 17th, 2022, the Alaska Department of Environmental Conservation (ADEC) issued a 
Notice of Violation (NOV) to the City of Dillingham for a fire that started in the Dillingham 
Landfill Inert Waste Cell, emitting black smoke, and spreading beyond the boundaries of the landfill. 
Such actions are in violation of:  

• Open burning - 18 AAC 60.355 
• Creation of black smoke - 18 AAC 50.065(b)   
• Controlling impacts outside landfill boundaries - 18 AAC 60.233(2)  

 
To address the violation, ADEC required the City of Dillingham to complete the following:   
 

• Contact the Solid Waste Program representative for the Dillingham Landfill (Stephen Price) 
daily with situation updates on the fire until it is deemed completely extinguished by the 
Dillingham Fire Department 
 

• Immediately prohibit public salvaging in any area of the landfill except for the designated 
salvage area located at the transfer station. 

 
• Do not burn any waste, except in the municipal solid waste incinerator located at the transfer 

station, until weather conditions improve, and the local Division of Forestry’s office has 
been contacted and approves the burn. Only burn clean (untreated, painted, glued etc.) 
lumber, pallets, and brush in the burn cage.  
 

• By July 5th, 2022, submit a plan for approval to the Solid Waste Program detailing the steps 
that will be taken to ensure a fire of this type does not occur again and a timeline for when 
those steps will be implemented. The plan must include: 

 
o A timeline for covering the inert waste cell with 12 inches of compacted cover 

material (gravel, sand, soil etc.) 
 

o How the Dillingham Landfill will ensure that wastes that would be disposed in the 
inert waste cell are drained of all fluids before they are accepted.   

Emailed to Kim Johnson at 
manager@dillinghamak.us  
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Dillingham Landfill Page 2 of 2 
NOV Closure Letter February 27, 2024 
 

 

o How the Dillingham Landfill will ensure that all wastes are at least 50 feet from the 
property boundary and how vegetation will be cut down within that 50 foot area to 
serve as a fire break. 

 
In response, the City of Dillingham: 
 

• Stayed in communication with DEC Solid Waste staff until the fire was extinguished. 
• Prohibited public salvaging at the Inert Waste Cell. 
• Did not burn any material until Division of Forestry had been contacted, the weather 

conditions were appropriate, and DEC Solid Waste staff had been contacted and approved 
the burn.   

• The City of Dillingham submitted and implemented a plan that included: 
o Consolidating, compacting, and covering material in the Inert Waste Cell. 
o Having all vehicles checked for fluids and drained before disposal in the Inert Waste 

Cell. 
o Creating 50ft fire breaks around all disposal cells in the Dillingham Landfill and 

documenting that all waste would stay at least 50ft from the property boundary. 
   

The City of Dillingham has fulfilled the requirements of the NOV and ADEC will close the 
enforcement action.  
 
Thank you for working with ADEC to resolve this matter and taking steps to ensure it doesn’t 
happen again.  Please contact me at (907) 269-7467 or by email at stephen.price@alaska.gov with 
any questions or comments you might have.   
  
Sincerely,  
  
  
 
Stephen Price 
Rural Landfill Specialist  
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