CITY OF

DILLINGHAM

ALASKA

CITY COUNCIL SPECIAL MEETING
Thursday, May 28, 2026 at 5:30 PM

AGENDA

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing
economy. We will partner with others to achieve economic development and other common goals that assure a
high quality of living, and excellence in education.

MEETING INFORMATION

CITY COUNCIL SPECIAL MEETING
CITY HALL COUNCIL CHAMBERS /5:30 p.m.
141 Main Street, Dillingham, AK 99576 (907) 842-5212

This meeting will also be available at the following online location: Zoom
Meeting ID: 920 483 0473; passcode: 99576
Or dial: 1(719)359-4580 or 1(253)205-0468

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)
SPECIAL BUSINESS
1. R 2026-17 Establishing the level of funding for the Dillingham City School District for FY27
COUNCIL COMMENTS
MAYOR’S COMMENTS
ADJOURNMENT
Informational
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CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2026-17
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ESTABLISHING THE LEVEL

OF FUNDING FOR THE DILLINGHAM CITY SCHOOL DISTRICT FOR THE FISCAL
YEAR ENDING JUNE 30, 2027

WHEREAS, Alaska Statute 14.14.060(c) requires the Dillingham School Board to
submit the school budget for the upcoming fiscal year by May 1 for approval of the total
amount of local funding; and

WHEREAS, the Dillingham City Council is required to determine the total amount of
local funding for school purposes within 30 days after receiving the School District’s
budget request; and

WHEREAS, the Dillingham School Board submitted a proposed FY 2027 Budget of
$8,460,823, which includes a request for $1,700,000 in local funding, filed at City Hall
on April 29, 2026; and

WHEREAS, the City Council must determine the total amount of local funding to be
allocated for school purposes and provide the School Board with a statement of this
amount on or before May 28, 2026; and

WHEREAS, Alaska Statute 14.17.410(b)(2) requires a minimum local contribution
equivalent to a 2.65 mill tax levy on the full and true value of taxable real and personal
property as of January 1, 2025, which has been calculated to require a local
contribution of $830,896; and

WHEREAS, the City Council finds that both direct appropriations and in-kind municipal
services provided to the School District constitute local educational support benefiting
the students and residents of Dillingham; and

WHEREAS, the Dillingham City Council has determined the following allocation for
the Dillingham City School District for FY 2027:

1. Minimum Required Contribution: The legally required local contribution of
$830,896, which is equivalent to 2.654 mills in property tax.

2. Additional Contribution: $631,979, representing one-sixth of the six percent
sales tax approved by Dillingham voters on June 19, 2001, which was intended
to supplement educational funding beyond the state-mandated minimum.

3. An additional $237,125 for a total allocation to the educational operating budget
for Fiscal year ending June 30, 2027 of $1.7 Million, and of that amount
$100,000 specifically allocated for major maintenance of school facilities.

City of Dillingham Resolution No. 2026-17
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NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council formally

approves a total FY 2027 local contribution of $1,700,000 to the Dillingham City
School District, ensuring that funds are designated for instructional and operational
needs with a minimum of $100,000 for essential major facility maintenance in FY27.

BE IT FURTHER RESOLVED that the final appropriation for school district purposes
shall be included in the City’s FY 2027 Budget.

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on
May 28, 2026.

Alice Ruby, Mayor

ATTEST: [SEAL]

Abigail Flynn, City Clerk

City of Dillingham Resolution No. 2026-17
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Executive Summary

Like many districts across the state and nation, Dillingham City School District is facing a critical reality:
dwindling student enrollment, rising operational costs, and funding that does not keep pace with inflation and
the rising cost of goods. Despite the challenges, the proposed budget for Fiscal Year 2026-2027 reflects
Dillingham City School District’s continued commitment to academic excellence, operational efficiency, and
student-centered outcomes.

This budget reflects the district’s ongoing commitment to providing high-quality educational opportunities
while maintaining fiscal responsibility in a challenging and evolving financial environment. The development
of this budget was guided by a focus on student outcomes, operational sustainability, and strategic alignment
with district priorities.

The total proposed budget is $8,460,822, representing a significant decrease from the FY26 Revised budget.
Key drivers of this change include changes in Internet Service Providers, enrollment shifting downward,
reductions in positions, and an intensive process to match budget numbers to actual expenditures over the last
three years.

School Board Members

Heather Savo
Seat B - President

Cassie MacDonald
Seat A

Term Expires: 10/3/2028

Committees: Policy, School Climate

Term Expires: 10/3/2026

Committees: Admin Hiring, BBRCTE, Facilities
Phone: 907.843.0860

Email: Heather Savo

Phone:
Email: Cassie MacDonald

Nick Schollmeier
Seat C - Vice President

Kevin McCambly
Seat D

Term Expires: 10/3/2026

Committees: Policy, Budget, Teacher/Employee of the Year, KDLG
Phone: 907.843.0578

Email: Nick Schollmeier

Term Expires: 10/3/2027
Committees: Budget, Facilities
Phone: 907.843.0250

Email: Kevin McCambly

Chrissie Greene Aspen Miller & Lanakila Greene

Seat E - Secretary/Treasurer Student Representatives

Term Expires: 10/3/2027 Term Expires: 6/30/2026
Committees: Calendar, Curriculum, Technology Committees:

Phone: Phone:

Email: Chrissie Greene Email:

The Dillingham City School District is an equal employment and educational opportunity institution, as well as
a tobacco and nicotine-free learning and work environment.

3 Approved: 4/27/2026




Budget Overview

Revenue

Section . ltem 1.

Dillingham City School District is primarily funded through the State of Alaska Foundation Funding Formula,
which includes required and additional allowable local property taxes. In 2026, the State of Alaska increased the
Base Student Allocation (BSA) by $700, the first substantial increase since FY17. The FY27 budget is based on
the current BSA allocation of $6,660 per student.
The BSA is a complicated funding structure that adjusts funding for multiple factors, including school size,
location, special programs, intensive needs, and correspondence. Below is a simplified breakdown that shows

how our district-adjusted ADM is calculated.

Adjusted Average Daily Membership (AADM) Calculation

School Size District Cost  Special Needs CTE Factor Intensive Correspondence
Needs

Used to School size Previously Previously Intensive needs | Correspondence

calculate adjusted ADM | adjusted ADM | adjusted ADM | count (4) count added at a

adjusted ADM multiplied by multiplied by multiplied by multiplied by multiplier of .9
district cost 1.20 1.015 13 (DCSD does not

Projected ADM | factor (1.346) operate a

372, adjusted correspondence

for size program)

+

Hold Harmless

53043 = 713.96 = 856.75 = 869.60 = 921.60 = 921.60

Foundation Funding Calculation

FY 2026-27 Projected State/Local Revenue for DCSD

District-adjusted ADM 921.60

Base Student Allocation $6,660

Basic Need (BSA x ADM) 36,137,856

Required Local Effort (Property Tax) ($830,896)

Impact Aid ($181,884)

Other State Revenue $-

State Quality Schools Grant $14,746

Total State Revenue 35,139,122

Approved: 4/27/2026
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Total General Fund Operating Revenue

The FY27 Revenue is based on several assumptions. Continued enrollment declines are projected, resulting in a reduced
Adjusted Average Daily Membership (ADM). Additionally, the district is assuming a stable local contribution from the
City of Dillingham. In FY27, the district is changing Internet Service Providers in, resulting in a significant decrease in
costs associated with internet service, while increasing bandwidth from 200 Mb to 1 Gb. Lastly, the district will utilize the
Fund Balance to close a $267,655 operating deficit.

DILLINGHAM CITY SCHOOL DISTRICT

Revenue Budget

FY27 Budget
FY26 FY27
REVISION APPROVED Change
SCHOOL OPERATING FUND
City Appropriation 5 1,700,000 5 1,700,000 5 -
3 -
State of Alaska Foundation 5 5,467,198 5 5,139,822 5 (327.376)
Other State Revenue:
TRS On-Behalf s 565,048 5 665,518 5 100,470
PERS On-Behalf 5 110, 00 5 20,741 5 (259,259)
Impact Aid s 417,654 % 434,142 % 16,488
E-Rate - Federal $ 3886488 5 71,445 & (3,815,043
BAG Internet Grant (Erate-State Portion) 5 345,947 5 - 5 (345,547)
Other Revenue (Earnings on investments) 5 40,000 5 40,000 5 -
Transfer from other funds 5 -
Fund Balance 5 473,826 5 267,655 5 (208,171)
Teacher Housing 5 61,500
TOTAL s 13,006,161 5 8.460.823 % (4,545,338)
5 Approved: 4/27/2026




Expenditure by Department
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Creating a balanced budget required a deep analysis of actual expenditures by department to better understand spending
across all locations. After truing up the expenditures, teams worked together to cut expenses across personnel and

non-personnel line items. Additionally, the district will issue a travel moratorium for FY27 to control costs associated with

traveling.

DILLINGHAM CITY SCHOOL DISTRICT

Expenditures by Department

FY27 BUDGET
Loc/Function Department FY26 REVISED  FY27 APPROVED Eh:';f:;':;;a“

o0 059 100 DW Instructional Support 5 30,000 5 40,500 5 10,500
100 099 130 OW Gifted & Talented 5 500 5 500 5 -
100 59 220 DW Special Education Support Sves 5 210,380 5 176,944 5 (33 445)
100 095 350 DW Instructional Support 5 6,500 5 3,438 5 (3,062)
100 059 360 DW Instructional Related Technology 5 4483760 5 221264 5 14,268 495)
100 088 511  School Board 5 86,208 5 61,154 5 [25,054)
100 059 512 Superintendent's Office 5 264,366 5 263,847 5 {519)
100 0599 550 District Admin Support-Fiscal Services 5 217500 5 189500 3 (28,000}
100 099 551  Business Office 5 244575 5 57,502 5 {177,072}
100 089 553 Personnel Office 5 143,210 & 141049 % (2,151}
100 059 580 DW Technology Administration 5 288,174 5 387,682 3 79,509
100 095  GO5 DWW Maintenance/lanitorial/Housing 5 1,840,224 5 1,572,009 5 [268,215)
100 099 700 DW Student Activities (State Comp.) 5 50,000 5 - =] (50,000)
100 090 900 Transfers - Food Service ) - 5 -
100 059 900 Transfers - Student Activities 5 382,000 5 382,000 3 -
100 099 900 Transfers - Student Transportation 5 - 5 -
100 099 900 Increase General Fund Balance 5 - 5 - 5 -
100 032 Elementary Schaoal 5 1,850,351 & 2,340,262 5 389,911
100 015 High/Middle School 5 2704607 5 2,633,170 & [71,437)

Fund Balance 5 473,826 5 - 5 [473,826)

Totals s 13,382,191 5 8,460,822 5 4,921.369)

Approved: 4/27/2026




The Pathway to Balancing the Budget
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April 7, 2026 April 13, 2026 April 9-13 April 15, 2026 April 16, 2026 April 17, 2026
Deficit True-up Committee Reviewed Final budget Revision to
$821,000 salaries, meetings recommended change
benefits, and cuts Activities back
expenses Personnel to full funding.
Non-Personnel

How we arrived at $1,290,796

1. Recorded teacher housing revenue: $61,500
2. Personnel reductions: $567,079
3. Non-personnel reductions: $394,562

a.

b.

Reversed the $70,000 cut to Activities per request from Budget Committee on 4/16/26
Moved $29,000 from State Travel to Activities to correct budget error in FY26 Revised (total
change, $99,000 back to Activities)

Cut $99,000 from Maintenance (fuel, garbage, electricity) to make up for adding 399,000 back
to Activities

4. Fund transfer: $267,655

Approved: 4/27/2026 10




Summary of Budget Cuts
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Eummary of FY 27 Cuts

$961 641

Fersannel
Elemertary 1.0 FIE Rednrtion
AuGddle High School 20 FIE Redweticm
AEdddle High Sebool .75 FIE Redurction
LISFTS 5 Might Cistodiam Pasitice Cut
Apeoumtmg Clerk Position Cit
Faailibes Dhirector Posibon Cut

Totzl Reduction Notes

$100,000 Feduced Certificated staff FTE by 1.0; Musie positicn will be skared betwesn 1SHS and DES
$208,000 Badweed Certificated staff FIE by I; FE shared berreen AISHS and DES, Efminated H5 Seisnce
$70.505 Reduoed Acadensic Counseler to 35 FTE (grnt fnded)

§28,184 Cut part timne mizht susbodion position at MEHS

#57,560 Droties will be reassigred to Gramts Adeom aed Fusimess Jamszer

§42 500 Draties =i be rezssigmed to Tech Specilng with an extm doty contract

Total Perscnnel Eeduction

3567070

Travel
Ieaposed Travel Moetomue in F¥I7
Tatal
Supplies
Supphes
Tatal

Coniracted & Profeszional Sarvics:s
A[SHE
Spevial Edncation
District Admin Snppart
Food Serrine Freezer Cooler Rapatr
MFintrrance
Teebmalegy

Total
Equipment & Repair
Equipment repaic budgets acoss departm
Aaintrrance Dept

Activities
Articities progres

Technalagy
Equipment

Tech OfSce Inbemst
Basimags OifSos nbemet

Oither

Collepe Tiitiom
Copfarepce Faag

Tl

§101.000 Elswmimated travel for oIl departsents, incindins state toel for sparts
£101000

#2267 Fedweed supplies arvoss 2l deparmaenty wisere arailible
502 262

#9500 Faduced Aceeshis, will need to look it gramt fimdme or new rendor zod Frofessioeal Services n
#4500 Mot folby urilized; reduced per recommemdation fom copmmithes
-§15,000 Increased bodget to matek actaal sxpense of ForerSchool Fees
F2000 Mizmpenaape doss this
$30,000 Mzmtengaes il work to reduce costs I this patesorr
$3,000 Has not bees wsed
£44,000

F13,000 Mirmpenznne marases squipment Tepai
§7.500 Typacally use gramts bo sapport Eoprovements (Chef Awae)
F1000 Mot spest aach pear

521,500

i0 Femnorsd cut based cn coxamaittes mevehers comoemas
0

#20,000 ‘Tech Director will meosporats Mo gramts 23 pmch as possible
$1000 Mo lomger mesdad with new I5F
§2300 Molomger meaded with new ISF

523 500

$5,000 Histomizal spemdin sps tas wwill be seffeient
$2000 Mo lomger weaded with ravel montoromm
£7.000

$20,000
§55,000
§23,000
09,000
§4.500 Alzimpenancs s23d tenants pay most of this wtiliy

$2000 Lawd lord peimbmeses for this

& nn

Approved: 4/27/2026 1




District-Wide Support
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District-wide support is the category of spending that supports instruction across the district. A 65% savings in

out-of-pocket costs was realized in Instructional Related Technology by changing Internet Service Providers. The travel
moratorium contributed to additional non-personnel savings.

Dillingham City

chool District

District-Wide Support

099 BUDGET
FY27 BUDGET

Location 093
Functions 100, 140, 220, 350, 360, 560

028 District-Wids

FUMD LOCATION
100 99 Function
100 93
100 33
100 99
100 39
100 99
100 33
TOTAL

FUMNCTION
100

130

220

350

360

560

700

Change
FY26 FY27 Increase
REVISED APPROVED [Decrease]
Instructional Support 30,000 40,500 10,500
Giftad & Talented Instruction SO0 EO0 V]
Special Education Support Sves 210,350 176,344 [32,448)
Instructional Support 6,500 3,438 (3,062)
Instructional Related Technology 4,489,760 221,264 (4,268 436)
Administrative Technology Services 288,174 367,682 793,509
Student Activities 50,000 - [50,000)
5075324 210,323 (4.284,995)

Approved: 4/27/2026 1




District-Wide Support Details

Dillingham City School District
FY27 BUDGET

District Wide Instruction & Other Support

Location 099 - Functions 100,130,220,350,360,560,700

Section . ltem 1.

FY26 FY27
Account Code Description Comments REVISED APPROVED Difference
Instructional Support
100.095.100. 318 - - o
100.095.100. 360 - - o
100.095.100. 366 - o
100.055.100. 420 - - o
100.0939.100. 440 Other Purchased Services All Fowerschoal Fees 14,500 30,000 15,500
100.095.100. 450 Supplies & Materials Pager and Tones W 5,500 5,500 o
100.0959.100. 431 Dues & Fees Callege Credits 10,000 5,000 {5,000}
Total 100 Regular Instruction 30,000 40,500 10,500
Gifted & Talented
100.099.130. 450 Supplies & Materials Eoo leli] o
Total 130 Gifted & Talented Instruction S00 SO0 o
Special Education Support Services
100.0959.220. 314 Direct/Coord/Managsr 1FTE 101,228 103,508 2,278
100.0959.220. 360 Benefits (ESC, W/C, FICA, HEALTH, TRS, PERS) 64,362 40,726 [23,536)
100.0959.220. 366 TRS On-behalf 19,000 22,212 3,212
100.0959.220. 367 PERS On-behalf - - o
100.0959.220. 410 Professional & Technical 12,500 7,000 {5,500}
100.099.220. 420 Staff Travel 4,000 {4,000}
100.0959.220. 440 Other Purchased Services IEF Programs (nat pawerschood] - - o
100.0959.220. 450 Supplies & Materials 6,800 3.UDIZ; {3,800}
100.0959.220. 4531 Dues B Fees Annual SPED Canf Regis 2,500 500 (2,000}
Total 220 Special Education Support Services 210,390 176,944 {33,448
Instructional Support
100.095.350.. 440 Other Purchased Services Map Testing 1,538 1,538 o
100.099.350.. 450 Supplies & Materials 3,062 - {3,062}
100.095.350. 471 Textbooks DA Tetbook Adoption - -
100.095.350. 431 Dues and Fees 1,500 1,500
Total 350 Instructional Support 6500 3.438
10 Approved: 4/27/2026
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Instructional Related Technology

100.099.360. 410 Professional & Technical Network Website Maimenance

100.099.360. 433 Communications Internet Service [erate)

100.099.360. 440 Other Purchased Services [software icenues)

100.0599_ 360 443 Equipment Repair & Maint

100.099.360. 450 Supplies & Materials Cabrles, projectons, power, adapters,ect

100.099.360. 510 Technology - hardwars Eguipment Refresh (laptops, iPad's]
Total 360 Instructional Technology

Administrative Technology Services

100.099.560.
100.099.560.

100.099.560.
100.099.560.

100.099.560.

Total
Student Activities
100.099.700.

Total

Total

11

314

318

360

366

420

560

425
00

094

Direct/Coord/Mgr LFTE

Tech Specialist 1FTE

Bensfits (ESC, W/C, FICA, HEALTH, TRS, PERS)

TRS On-behalf

Staff Trawvel Training

Admin Technology

Student Trawvel Expenses for State Competition
Student Activities

District-Wide Instruction

3,000

4,322,760

40,000

8,000

46,000

70,000

4.483,760

97,714

73,772

82,000

32,188

2,500

50,000

Approved: 4/27/2026

101,264

40,000

30,000

50,000

117,545

107,760

594,027

48,350

Section . ltem 1.

{3,000

|4,221,456)

(8,000]
(16,000}
(20,000}

(4,268,496)

19,831

33,988

12,027

16,163
(2,500}

79,509

(50,000

(50.000}

|4,264,255)

14
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District Administration

District Administration supports the gperations of the district. The most significant reduction in District Administration
expenses were the result of role consolidation in the Business Office. The responsibilities of the Accounting Clerk will be
redistributed across the Grant Administrator and Business Manager. The travel moratorium contributed additional savings,
along with reductions in supply budgets.

Dillingham City

School District

District Administration

FY27 BUDGET

Location 0993
Functions 511, 512, 550, 551, 553

Change
FY26 FY27 Increase
REWISED APPROVED (Decrease)
. 099 District Wi

Function 511 School Board 86,208 61,154 {25,054}

100 99 512 Office of Superintendent 264,366 263,847 (513}

100 99 550 Administrative Fiscal Support 217,500 189,500 (28,000}

100 99 551 Business Office 244 575 67,502 (177,072)

100 99 553 Personnel 143,210 141,045 (2,161}

TOTAL 955,359 723,052 {232.808)

12 Approved: 4/27/2026
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District Administration Details

Dillingham City School District

FY27 BUDGET
Diistrict Administration

Location 099 - Function 511-553

Section . ltem 1.

FY2& FY27

_Account Code Description Comments REVISED APPROVED Difference
School Board

100.095.511. 324 Board Secretary .25 FTE 20000 20450 450
100.095.511. 351 Benefit [ESC, W/C, FICA, HEALTH, TRS, PERS) 17471 17630 159
100.095.511. 367 PERS On-behalf 1266 1603 337
100.055.511. 410 Professional & Technical AASE Strategic Fing - - a
100.095.511. 420 Travel & Per Diem 6,000 (&, 000)
100.095.511. 425 Student Travel - - 0
100.055.511. 440 Other Purchased Services AASE Policy Update Service 2471 2471 a
100.095.511. 450 Supplies & Materials 25,000 5,000 (20,000}
100.055.511. 491 Dues & Fees AASE Annual Dues & Fees 14,000 14,000 i

Total 511 School Board 86,208 61,154 (25,054)

Office of the Superintendent

100.095.512. 311 Superintendant L0 FTE 148,000 148,000 0
100.099.512. 360 Benefit (Medicare, ESC, WC, Health Insurance, 4038 contribution) 82,161 22,161 {0}
100.095.512. 366 TRS On-behalf 27,780 31,761 3,981
100.095.512. 420 Travel & Per Diem 4,500 - (4,500}
100.0959.512. 433 Communications - - a
100.099.512. 440 Other Purchased Services - - 0
100.055.512. 450 Supplies & Materials - - a
100.095.512. 4391 Dues & Fees 1,925 1,925 0

Total 512 Office of the Superintendent 264,366 263,847 1519]
100.095.550. 324 Extra Duty o o 0
100.095.550. 351 Benefit [ESC, W /C, FICA, HEALTH, TRS, PERS) o o 0
100.095.550. 367 PERS On-behalf o o 0
100.055.550. 412  Auditing & Accounting Services Reguired Annual Audit 80,000 40,000 (40,000}
100.095.550. 414 Legal Services 40,000 40,000 0
100.055.550. 433 Telephone, Postage & Advertising 7,000 5,000 (1,000}
100.055.550. 440 Other Purchased Services Maint. of Copiers 10,000 25,000 15,000
13 Approved: 4/27/2026
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10:0.089.550.
100.099.550.

100.099.550.

10:0.089.550.

Total

Business Office

100.099.551.

100.099.551.

100.089.551.

100.095.551

10:0.099.551.

10:0.099.551.

10:0.099.551.

100.099.551.
100.099.551
100.099.551.
100.099.551.
100.099.551..
100.099.551.

Total

Personnel Office

14

100.095.553.

100.095.553.

100.095.553.

100.095.553.

100.095.553.

100.099.553.

100.095.553.
10:0.099.553.100.

Total

Total

443

445

450

491

550

318

321

324

328

360

366

367

420

433

440

450

491

495

551

321

360

367

420

440

450

481
491

553

099

Equipment Repair
Insurance Premiums

Supplies & Materials

Dues & Fees

ceneral Lizbility, ERC, Trawvel

Mazil Supplies, Toner

Annual WF Account Fee, FICA Admin

District Administration Support - Fiscal Svcs

Certified Specialist

MNaon-Certfied Mananger

Support Staff

.3 FTE (.15 MHC, .15 COPE, .4 PACE)

1FTE

LOFTE

Benefit (ESC, W/C, FICA, HEALTH, TRS, PERS)

TRE On-behalf

PERS On-behalf

Staff Travel

3 annual conf

Communications {Internet 3250/year, stamps)

Other Purchased Services
Supplies & Materials

Dues and Fees

Indirect Charges

Business Office

Mon-Certified Manager

annuzl software Fee-Black Mountain

check stock, W2, 1009 forms

conf fees, ALASED DWW annual

‘Grant Admin Recovery

0L75 FTE

Benefits (ESC, W/C, FICA, HEALTH, TRS, PERS)

PERS On-behalf

Staff Travel

Other Purchased Services
Supplies & Materials

Dues & Fees

Personnel Office

District-Wide Administration

ARC CHARGES

background checks, international
HB1 FEES

{incl in 491 budget)

75,000

4,000

v

1,500

19,865

94,000

70,000

9,600

125,500
3,729
10,381

5,000

3,500

16,000
3,000
2,000

{122,000)

0,000
52,412
3,798
5,000
5,000
2,000

15,000

143,210

955,859

Approved: 4/27/2026

75,000

2,000

1,500

37,722

96,115

96,836
8,095

7,535

1,200

16,000
2,000
2,000

{200,000)

61,350
52,885

4,810

5,000
2,000
15,000

141,049

723,052

Section . ltem 1.

0

0
(2,000)

0

{28,000)

17,857

2,115

{70,000}

{32,665)
4,366
(2,846
(5,000
(2,300)
0
(1,000}
0
{78,000)

(177072

1,350
477
1,012
(5,000)
0

0

0

(2.161)

(232,806)

17




Section . ltem 1.

Maintenance and Janitorial

The district has focused on maintaining a Maintenance and Janitorial budget that is reflective of actual expenses incurred
for the operation of each building. In FY26, garbage fees increased $100,000. Additionally, actual expenses for electricity,
fuel and insurance were used to develop the projected expenses. However, the district will work to reduce those costs in
FY27. Further cost savings were realized in FY27 by cutting the Maintenance Director position and maintaining the role
as an extra-duty position. The .5 MSHS Night Custodian was also cut. Additional cuts were made in the repair budgets
and purchased services.

Dillingham City

School District

e Maintenancelanitorial
SN FY27 BUDGET
3 \ : Location 093
Cd- - r"'i__, Function 605

e
Change
FY26 FY26 Increase
REVISED APPROVED (Decrease)
Location 059 District-Wide
100.099. 605 Maintenance/lanitorial 1634544 1,373,329 [261,215)
377.095. 605 Housing 205,680 198,680
TOTAL 1,840,224 1.572.009 {261.215)
15 Approved: 4/27/2026
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Maintenance and Janitorial Details

16

Dillingham City School District
FY27 BUDGET
haintenance/Janitorial
Location 099 - Functicn 605

Section . ltem 1.

FY26 Y27
Account Code Description Comments REVISED APPROVED Difference
Mai lanitorial
100.059.605. 316 Extra Duty - 30,000 30,000
100.099.605.. 321 Dir/Coord/Mgr 110 FTE Diirectes 44 000 - [44,000)
100089605, 325 Custodial/Maintenance .52 Exgeditor 262 21% 240,146 (22,073)
3.0 FTE Custodial 1 FTE Maintenance

100059605 328 Temporary Hire 16,000 8,000 (8,000}
100.059.605.. 329 Substitutes 19,544 20,000 456
100.099.605.. 360 Benefits (ESC, W/C, FICA, HEALTH, TRS, PERS) 168,773 137,355 (32,418)
100.069.605.. 367 PERS On-behalf 24 D08 18,827 {5,181)
100.059.605.. 410 Professional Services 500 500 0
100.059.605.. 420 Staff Travel 2,500 - (2,500}
100099605, 430 Utlity Services/Sanding and snow Removal 7,000 7,000 0
100.099.505.. 431 Water/Sewer 10,000 10,000 0
100.099.505.. 432 Garbags Service 155,000 100,000 [56,000)
100.099.505.. 436 Electricity 280,000 260,000 [20,000)
100.099.605.. 438 Fuel/Supplemental Heat 250,000 277,000 [23,000)
100.059.605. 440 Other Purchased Services 60,000 30,000 (30,000}
100059605, 442 Building Repair 55,000 30,000 (25,000}
100099605, 443 Equipment Repair 11,500 9,000 [2,500)
100.059.605.. 445 Insurance |Property & Auto 140,000 140,000 0
100.059.605.. 452 Maintenance Supplies 95,000 95,000 1]
100.069.605.. 455 Transportation Supplies 1,500 1,500 0
100.059.605.. 465 Gasoline 6,500 6,500 0
100.099.505.. 478 Inventoried Equipment 2,000 1,000 [1,000)
100.059.605.. 491 Dues & Fees 1,500 1,500 0
100.059.605. 510 20,000

Total 605 Maintenance/lanitorial 1,634,544 1,373,329 [261,215)

Approved: 4/27/2026

19




17

Housing

377.099.805
377.099.805
377.099.805
377.099.805
377.099.805
377.099.805
377.099.805
377.099.805

377.099.8605
Total

325

3a0

431

432

436

438

441

442

452

Custodial/Maintenance
Benefit (ESC, W/C, FICA)
Water/Sewer

Garbage Service
Electricity

Heating Qil

Rentals

Building Repair and Maintenance

Maintenance Supplies
Housing

Total 605 Maintenanceflanitorial

2,500

8,000
7,680
14,500
17,000
152,000
500

3,500

840,224

2,500

8,000
7,680
10,000
17,000
152,000
500

1,000
198,680

1,572,009

Approved: 4/27/2026

Section . ltem 1.

4,500

{7,000)

{268,215)

20




Section . ltem 1.

Transfers

The district recognizes that student activities are essential components of an equitable, high-quality educational
environment. The district utilizes the Transfers function to supplement the activities.

Dillingham City

SCchool District

Transfers

FY27 BUDGET

Location 099 - Function 900

Change
FY26 FY27 Increase
REVISED APPROVED  [Decrease’
Location 098 District-Wide - Fund Transfers
EUNCTION
100,099, 200
100.099. 550 General Fund Balance -
100.099, 552 Food Service Transfer -
100,099, 554 Student Activities 382,000 382,000
100.095. 555 Student Transportation Transfer -
TOTAL 382,000 332,000
18 Approved: 4/27/2026
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Elementary School

Section . ltem 1.

District leadership has taken deliberate steps to prioritize the protection of classroom instruction, recognizing the critical

importance of manageable class sizes and safe, effective learning environments. By strategically utilizing existing grant
funding to support the elementary program, the district is able to preserve classroom teaching positions while achieving an

overall reduction in full-time equivalent (FTE) staffing.

While the FY27 budget may not initially reflect a decrease in certificated teacher expenditures, it is important to note that

the FY26 Revised Budget is based on current-year actuals, which are lower due to unfilled positions. As a result, a

comparison to the FY26 Approved Budget adopted in March 2025 provides a more accurate measure of the district’s cost
reduction efforts. The FY26 Approved Budget totaled $2,783,409, compared to the proposed FY27 budget of $2,340,262,
representing a significant decrease in planned expenditures.

Dillingham City

School District

Elementary School

Elementary School

P27 BUDGET

Location 032

Location 022 Elementary School

Function

100 32
100 32
100 32
100 32
100 32
100 32
100 32
TOTAL

19

100
150
200
320
352
400
450

SUMMARY

Repgular Instruction

Bilingual /Bicultural

Special Education

Guidance Services

Library Servicas

School Administration

School Administration Support

FY25
REVISED

1,281,192
78,476
351,065

175,938
63,670

1,350,351

FY27
APPROVED

1,656,152
79,346
356,859

182,767
64,633

2,340,262

Approved: 4/27/2026

Change
Increase

{Decrease)

374,960
1,420
5,794

0

0
£,763
958

389,211

22




Elementary Details

FYZ7 BUDGET
Location 032 Elementary School

Section . ltem 1.

FY26 FY27

Account Code Description Comments REVISED APPROVED Difference
Repular Instruction
100.032.100.. 315 Certificated Teachers 12 FTE 619,574 914,930 295416
100.032.100. 316 Extra Duty 0
100.032.100.. 319 Substitutes 120 Days 38,000 38,000 0
100032100, 360 Benefits [ESC, W/C, FICA, HEALTH,TRS, PERS) 475,324 430,305 14,981
100.032.100.. 366 TRS On-behalf 115,254 196,357 20,0632
100.032.100.. 420 5taff Travel 10,000 [10,000)
100.032.100.. 443 Equipmant Repair 2,000 {2,000)
100.032.100.. 450 Supplies & Materials Classroom Supplics 20,000 16,500 [2,500)

Total 100 Regular Instruction 1,281,192 1,656,152 374,960
Bilingual Instruction
100.032.150.. 322 Mon-Cert 1 Class FTE 43,047 44,141 1,054
100.032.150.. 360 Benefits [ESC, W/, FICA, HEALTH,TRS, PERS] 32,654 32,244 {410)
100.032.150.. 367 PERS On-behalf 2,715 3,461 736
100.032.150.. 450 Supplies & Materials =] 500

Total 150 Bilingual Instruction 78,426 79,846 1,420
Special E .
100.032.200.. 215 Certificated Teachers 1 Cert FTE 63,051 e4312 1,261
100.032.200.. 216 Extra Duty 2,000 2,000 0
100.032.200.. 323 Support Staff 4 Class FTE 145,000 144 847 {153)
100.032.200.. 319 Substitutes 4l Days 2,000 2,000 0
100.032.200.. 360 Benefits [ESC, W/, FICA, HEALTH,TRS, PERS] 113,000 115,542 3,543
100.032.200.. 368 TRS On-behalf 11 835 13,801 1966
100.032.200.. 267 PERE On-behalf 9,179 11,336 2,177
100.032.200.. 450 Supplies & Materials 5,000 2,000 {2,000])

Total 200 Special Education 351,065 356,859 5,754

20 Approved: 4/27/2026
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Counseling

100.032.320..

100.032.320..

100.032.320..

Total

Lit Seryi

100.032.352..

100.032.352..

100.032.352..

100.032.352..

100.032.352..

100.032.352..

Total

318 Certificated Specialist
360 Benefits (ESC, W/C, FICA, HEALTH, TRS, PERS)
365 TRS On-behalf

300 Counseling

324 Support Staff

323 Substitute 15 days

360 Benefits (E5C, W/C, FICA, HEALTH,TRS, PERS)
367 PERS On-behalf

450 Supplies & Materials Battk of the Books
491 Dues & Fees Battie of Boaks

352 Library Services

School Administration

100.032.400..

100.032.400..

100.032.400..

100.032.400..

100.032.400..

100.032.400..

100.032.400..

Total

313 Certificated Principal 1 Cert FTE

360 Benefits (E3C, W/C, FICA, HEALTH,TRS, FERS)
366 TRS On-behalf

420 Staff Travel

433 Communications

450 Supplies & Materials

491 Dues & Fees ACSA Dues - Principals

400 School Administration

School Administration Support

100.032.450..
100.032.450..
100.032.450..
100.032.450..
100.032.450..

Total

Total

21

324 Support Staff 1 Class FTE

329 Substitutes 15 Days

360 Benefits (ESC, W/C, FICA, HEALTH,TRS, PERS)
357 PERS On-behalf

450 Supplies & Materials

450 School Administration Support

032 Elementary School

113,856

31,271

21,371

8,000

500

1,000

175,938

42,484

2,100

14,957

2,689

1,400

63,670

116,417

31,867

24,983

8,000

500

1,000

182,767

43,341

2,100

15,293

3,308

500

Approved: 4/27/2026

2,561
EET

3,612

£.763

857

302
]
(300)

963

385,911

Section . ltem 1.
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Section . ltem 1.

Middle High School

District leadership has taken comprehensive measures to prioritize the protection of classroom instruction, with a
continued focus on maintaining appropriate class sizes and safe, supportive learning environments. By strategically
leveraging existing grant funding to support the middle and high school programs, the district is able to sustain critical
student support services while achieving an overall reduction in full-time equivalent (FTE) staffing.

Although the FY27 budget does not initially reflect a substantial decrease in certificated teacher expenditures, it is
important to recognize that the FY26 Revised Budget is based on current-year actuals, which are lower due to unfilled
positions. Therefore, a comparison to the FY26 Approved Budget adopted in March 2025 provides a more accurate
representation of the district’s cost reduction efforts. The FY26 Approved Budget totaled $2,892,203, compared to the
proposed FY27 budget of $2,633,170, reflecting a meaningful reduction in planned expenditures.

Dillinghaam Clity ——— e

c o

B T
School District a0 U
Middle/High School

FY27 BUDGET
Location 015
Middle School
Change
F¥2& FY27 Increase
REVISED APPROVED [Decrease)
Location 015 Middle/High School SUMMARY
Function
1000 15 100 Regular Instruction 1721502 1,726,530 5,028
100 15 150 Bilingual/Bicuttural ELE71 36,174 (19,4537]
100 15 160 Vocational 114,583 112,121 {2,442]
100 15 200 Special Education 421711 463,078 41,367
100 15 320 Guidance Services 108,59 - (108,596]
1000 15 400 School Administration 212,223 225,217 12,9594
1000 15 450 School Administration Support 70,342 70,051 (291]
TOTAL 2,704,607 2,633,170 (71,437]
22 Approved: 4/27/2026
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Middle High School Details

F¥27 BUDGET

Location 015 MWiddle/High School

Section . ltem 1.

FY26 Fya7

Account Code Description Comments REVISED APPROVED Difference
Regular Instruction
100.015.100.. 315 Certificated Teacher 12.6FTE 964,808 912,614 152,152)
100.015.100.. 313 Substitutes 120 days 22,800 22,800 0
100.015.100.. 360 Benefits [ESC, W)/C, FICA, HEALTH,TRS, PERS) 443 802 530,269 26,467
100.015.100.. 386 TRS On-behalf 181,094 195,347 14,753
100.015.100.. 410 Professiomal Services - - 0
100.015.100.. 420 5= Travel 10,000 - {10,000)
100.015.100.. 440 Other Purchased Services 43,000 40,000 19,000)
100.015.100.. 450  Supplies & Material 50,000 25,000 {25,000}

Total 100 Regular Instruction 1,721,502 1,726,530 5,028
Viocational Instruction
100.015.160.. 322 Voc ed Teacher 1 FTE M Cert. G8,774 £1,254 2,480
100.015.160.. 32% Substitutes 10 days 1,400 1,400 0
100.015.160.. 360 Benefits [ESC, W)/C, FICA, HEALTH,TRS, PERS) 22,857 23,822 =1
100.015.160.. 386 TRS On-behalf 11,032 13,145 2,112
100.015.160.. 443  Eguipment Repair Eoo - [S00)
100.015.160.. 450  Supplies & Materials 20,000 12,500 (7,500}

Total 160 Vocational Instruction 114,563 112,121 [2,842)
Bilingual/Bicultural
100.015.150.. 322 MNon - Certified Specialist 6 FTE Class 31,424 20,801 {10,623)
100.015.150.. 32% Substitutes 10 days 1,400 1,400 1]
100.015.150.. 360 Benefits [ESC, W/C, FICA, HEALTH.TRS, PERS) 12,858 7,342 {5,518)
100.015.150.. 367 PERS On-behalf 1,989 1,631 [358)
100.015.150.. 450  Supplies & Materials &,000 5,000 (3,000}

Total 150 Bilingual/Bicultural L5671 36,174 119,437
Special Education
100.015.200.. 315 Certificated Teacher 1 Cert FTE 86,623 £5,000 {21,623}
100015 200.. 316 Extra Duty - - 0
100.015.200.. 323 Classroom Aides 4 Class FTE 164,605 145,512 {18,697

23 Approved: 4/27/2026
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100.015.200.. 31% Substitutes 40 days
100.015.200.. 360 Benefits (ESC, W/C, FICA, HEALTH,TRS, PERS)
100.015.200.. 366 TRS On-behalf
100.015.200.. 367 PERS On-behalf
100.015.200.. 450 Supplies & Materials

Total 200 Special Education
Guidance
100.015.320.. 318 Certficated Specialist
100.015.320.. 360  Bensfits [ESC, W/C, FICA, HEALTH,TRS, PERS)
100.015.320.. 366 TRS On-behalf
100.015.320.. 420 5taff Travel
100.015.320.. 450 Supplies & Materials

Total 320 Guidance
School Administration
100.015.400.. 313 Certificated Principal 1 Cert FTE
100.015.400._. 360  Bensfits [ESC, W/C, FICA, HEALTH,TRS, PERS)
100.015.400.. 366 TRS On-behalf
100.015.400.. 410 Professionmal Services
100.015.400.. 420 Staff Travel
100.015.400.. 433 Communications telephone:
100.015.400.. 450 Supplies & Materials

Total 400 School Administration
School Admini —
100.015.450.. 324 Support Seaff 1.0 Class FTE
100.015.450.. 31% Substitutes 10 Darps
100.015.450.. 360 Benefits (ESC, W/C, FICA, HEALTH,TRS, PERS)
100.015.450.. 367 PERS On-behalf
100.015.450.. 450 Supplies & Materials

Total 450 School Administration Support

Total 015 Middle/High School

24

Section . ltem 1.

2,800 2,300 0
136,000 221,477 85,477
16,259 13,349 i2,210)
10,420 11,440 1,020
5,000 2,500 {2,500)
421,711 463,078 41,367
70,505 70,505)
24,357 24,357)
0

13,234 - 13,234)
; - 0

500 - (500)
108,596 - {108,538)
117,357 119,998 2,641
50,028 £7,167 17,129
22,028 15,552 {5,478
300 - (300)

; - 0
22,500 22,500 0
; - 0
212,223 225,217 12,394
45,912 46,313 1
1,400 1,400 0
16,560 16,560 0
2,970 3,678 708
2,500 1,500 {1,000)
10,342 F0.051 (251}
2,704,607 2,633,170 (71,437)

Approved: 4/27/2026 .




Section . ltem 1.

Food Service Fund

Food Services provides free breakfast and lunch for every Dillingham City School District student. The program is
partially funded through reimbursements from the National School Lunch Program. These reimbursements offset the
operating and food costs. The Food Services will cut a cook’s helper in FY27, leaving a single Kitchen Manager and Cook

Helper to serve staff and students.

Dillingham City

School District

Food Service
Fy27 BUDGET

Location 099
Function 790

FY26 a7
REVISED APPROVED Change
Location 099 District-Wide
Function 790 Food Service 548,253 450 547 (67, 708]
MSLP Reimbursement {382 00:0) {382,000)
TOTAL 166,253 98,547 (67.706]
25 Approved: 4/27/2026
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Food Service Details

Food Service

Section . ltem 1.

Location 099
FY26 Fyz?
Account Code Description Commients REVISEL APPROVED Change
Food Service
255.099.750.. 321 Man-Cert Manzger 1.0 Manager/Cook 54,247 5L 468 1,221
255.099.730.. 3286 Cook Helper 1.0 FTE Cook Helper 65,807 32,252 [33,555)
255.099.730..  32% Substitutes 22 davs 500 3.080 2.580
255.099.730.. 380 Benefit (ESC, W/C, FICA, HEALTH, TRS. PERS) 113,000 85.270 (23,7300
255.099.730.. 387 PERS On-behalf 7,599 6,877 [722)
255.009.730.. 420 Trawel Anreal Conference 1 people 4,000 (4,000)
255.099.790.. 440 Other Purchased Svcs Fraeser/Cooler Repair 2,000 - (2,000]
255.099.790.. 450 Supolies Paper products 10,200 10.800 0
255.099.730.. 455 Food 275,000 275.000 ¥
255.095.730.. 478 Inventoried Equipment Over 55,000 15,000 7.500 {7,500)
255.099.730.. 4931 Dues & Fees Dues - Food Worker Card 300 300 0
Total 730 Food Service 548,253 480,547 |67,708]
26 Approved: 4/27/2026
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Section . ltem 1.

Transportation Fund

The Transportation Fund supports transportation to and from school during the instructional day. Busing is primarily
provided by a 3rd Party transportation company. The department also has a part-time driver who provides transportation
for small groups of students as required by the district. Transportation is supported by the State of Alaska through a
special Transportation Revenue.

Dillingham City —="3ged "

School District “_.:
Transportation
';=====“
FY27 BUDGET
Location 099
FY26 FY27
REVISED APPROVED Change
Location 099 District-Wide
Function 760 Pupil Transportation 721513 204 461 82,548 00
Sof Transportation Grant (559,070} {550,560}
TOTAL 162,843 253,901 82,548.00
27 Approved: 4/27/2026
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Transportation Details

Section . ltem 1.

FY27 BUDGET
Transportation
Location 099
FY26 FY27

Account Code Description Comiments REVISED APPROVED Change
Transportation
205.099.760.. 327 Non-Certificated Support Staff 30,751 32,628 1,877

[0.48 FTE]
205095760, 323 Aide - - 0
205.099.760.. 360 Benefit (ESC. W/C. FICA. HEALTH. TRS. PERS) 11.798 12 308 510
205.095.760.. 367 PERS On-behalf 7.000 7.000 1]
205.055.760.. 440 Other Purchased Services tontraced Bus Senices 657.364 737525 80,161
205.055.760.. 443 Eouioment Repair Sped Bus Maintenance 10.000 10.000 a
205.095.760.. 465 Gasaline Fuel for Sped Bus 5.000 5,000 0

Total 760 Transportation 721,913 804,461 52,548
28 Approved: 4/27/2026
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Agenda Date:

May 28, 2026

City of Dillingham

Fiscal Note

Section . ltem 1.

FY27 School Contribution

ORIGINATOR: Finance Director

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT ERCmELy
AMOUNT REQUESTED: FUNDING SOURCE

City of Dillingham
FROM ACCOUNT Project
1000 7190 50 51 0000 0 Contribution to DCSD
TO ACCOUNT: VERIFIED BY: Anita Foran Date: 527712026
EXPENDITURES
OPERATING FY26 FY27 FY28 FY29

General Fund $ 1.700,000.00

TOTAL OPERATING $ 1,700,000.00 | $ - $ = 3
CAPITAL $ =

REVENUE -

FUNDING
l;eneral Fund $ 1,700,000.00

TOTAL FUNDING $ 1,700,000.00 | $ = $ - $
POSITIONS

Full-Time

Part-Time

Analysis: (Attach a separate page if necessary) Support for Resolution 2026-17
General Funding will be expensed, revenue source is coming from property taxes and sales tax.
PREPARED BY: Anita Foran M May 27, 2026

DEPARTMENT:

Finance

=

APPROVED BY: }Zrﬂﬂt——’/

Bslea) 2090
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PUBLIC NOTICE
DILLINGHAM CITY COUNCIL
Seat B Vacancy

Submit letters of interest by 5:00 p.m. on June 4, 2026, addressed to:

Mayor Alice Ruby

c/o City Clerk's Office

City of Dillingham

PO Box 889

Dillingham, AK 99576

or email cityclerk@dillinghamak.us

Interested persons must meet the qualifications outlined in Dillingham Municipal
Code 3.10.020. The person appointed by the City Council will fill the vacancy
until the October 2026 Regular Municipal Election.

If you have any questions, please contact the City Clerk’s office at (907) 842-
5212 or email cityclerk@dillinghamak.us.

Published in the Bristol Bay Times May 28, 2026 Posted Locally 05/22/2026
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Public Notice of Upcoming Meetings

Committee Dates of meetings Place Time
Regular Council Meetings (every |(two regular meetings in June by code)
first Thursday of the month) 06/04/2026 & 06/18/2026 City Hall 7:00 PM
Special Council Meeting City Hall 5:30 PM
Planning Commission (every
second Wednesday) 06/10/2026 ? City Hall 5:30 PM
Code Review Committee (Every
Second Thursday exceptin
October and July) City Hall 5:30 PM
Finance and Budget (every 3rd
Monday) clerk can't attend 06/15/2026 City Hall 5:30 PM
Port Advisory (Spring and Fall) September City Hall 6:00 PM
School Facility (3rd Wednesday
in September, January and March,
2nd Wednesday in June) 6/3/2026 CityHall | 5:30PM
MOU - Quarterly, last week in
month, July, October, January last week in July, October- pick a day City Hall
Library Advisory Board Library 5:30 PM
Friends of the Landfill, Every last
Thursday of the month 6/25/2026 CityHall | 10:00 AM
Public Outreach Committee TBD
Board of Equalization CityHall | 5:30PM
Joint Meeting or Workshop of
School Board and City Council CityHall | 5:30PM

Holidays: May 25, June 19, July 4,
Sept7,0ct 12

date of printing is:

The Clerk can't host any meeting June 10-17
5/27/2026

* Dates and times subject to change based on the availability of the committee members. Please call 907-
842 5212 to confirm meeting details closer to the dates or see the City Webpage.
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