
 

CITY COUNCIL SPECIAL MEETING 
Tuesday, March 19, 2024 at 5:30 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

MEETING INFORMATION 

CITY COUNCIL SPECIAL MEETING 
CITY HALL COUNCIL CHAMBERS / 5:30 p.m. 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 

This meeting will also be available at the following online location: 
https://us02web.zoom.us/j/84822684044?pwd=dDJWdE5kUmFUYU1aMi9zT2NGM2xuUT09 

Meeting ID: 848 2268 4044; passcode: 393875 
Or dial (346) 248-7799, or (669) 900-6833 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 

ORDINANCES AND RESOLUTIONS  

RESOLUTION NO. 2024-18 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
ACCEPTING THE YEAR END AUDIT FOR THE FISCAL YEAR ENDING JUNE 30, 2022 

RESOLUTION NO. 2024- 19 A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
APPOINTING DANIEL DECKER AS ACTING CITY MANAGER  

Resolution No. 2024-20 A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, 
ALASKA APPOINTMENT OF JON SORENSON AS ACTING CITY CLERK 

Resolution No. 2024-21 A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, 
ALASKA APPROVAL OF APPOINTMENT OF TRACY O MALLY AS CHIEF OF POLICE 

CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)  

SPECIAL BUSINESS  

1. GCI UNICOM Easement Discussion  

COUNCIL COMMENTS  

MAYOR’S COMMENTS  

ADJOURNMENT  
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CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2024-18 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ACCEPTING THE YEAR END 
AUDIT FOR THE FISCAL YEAR ENDING JUNE 30, 2022 

 

WHEREAS, the Dillingham Municipal Code Section 4.04.050 calls for an “Independent 
Annual Audit”; and 
 
WHEREAS, the City Council appointed Altman, Rogers and Co. to audit the FY2022 
financial statements; and 
 
WHEREAS, Altman, Rogers and Co. audited the financial statements for the fiscal year 
ending June 30, 2022, and rendered the opinion that the financial statements present fairly, 
in all material respects, the respective financial position, changes in financial position, and 
respective budgetary comparison of the City of Dillingham; and  
 
WHEREAS, the City Council intends to formally accept the FY2022 audited financial 
statements by this action. 
 
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that the work of 
Altman, Rogers and Co., and the audited financial statements for the fiscal year ending 
June 30, 2022, be accepted.  
 
PASSED and ADOPTED by the Dillingham City Council on March 19, 2024. 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
________________________________ 
Daniel E. Decker Sr., City Clerk 
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CITY OF DILLINGHAM, 
ALASKA 

RESOLUTION NO. 2024- 19 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL APPOINTING DANIEL 
DECKER AS ACTING CITY MANAGER  

WHEREAS, Kimberly Johnson was appointed Acting City Manager of Dillingham in 
June of 2023; and 

WHEREAS, Ms. Johnson resigned effective March 15, 2024; and 

WHEREAS, at the March 14 regular meeting of the Dillingham City Council, Daniel 
Decker was appointed Acting City Manager; and 

WHEREAS, Council directed that Mr. Decker should be given a contract similar to the 
contract between the City and Mr. Mawson, the most recent full-time City Manager; and 

WHEREAS, Mr. Decker has been the City Clerk and is familiar with Dillingham City 
Government; and 

WHEREAS, the City will undertake to hire a permanent or interim city manager as soon 
as reasonably practicable, but requires an acting manager until such person can be hired; 
and  

WHEREAS, it is the best interest of the City to appoint Mr. Decker for up to one year to 
serve as the Acting City Manager; 

NOW, THEREFORE, BE IT RESOLVED: 

1. That the City Council appoints Dan Decker to the position of Acting City Manager,
pursuant to DMC 2.21.080, subject to the conditions of the attached Employment
Contract, as it may be amended subject to Council direction to administration or the
City Attorney.  The appointment shall be effective March 14, 2024.

PASSED and ADOPTED by the Dillingham City Council on March 19, 2024.  

______________________________________ 
Alice Ruby, Mayor 

ATTEST: 

_______________________________ 
Daniel E. Decker Sr., City Clerk 
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EMPLOYMENT AGREEMENT

THIS AGREEMENT made and entered into this 19th day of March, 2024, by and 
between the City of Dillingham, Box 889, Dillingham, AK 99576 ("CITY") and Daniel E. 
Decker Sr., PO Box ____ Dillingham, AK 99576 (“ACTING MANAGER” or “Mr. Decker”). 
Effective March 14, 2024 (“Effective Date”).  

WITNESS:  For and in consideration of the mutual covenants contained in this 
Agreement, the City of Dillingham agrees to retain Mr. Decker as its Acting City Manager 
under the terms and conditions set forth below: 

1. Duties and Nature of Employment.

(a) CITY agrees to employ Mr. Decker, and Mr. Decker agrees to be
employed by the CITY in the position of Acting City Manager. Mr. Decker is an at-will 
employee who serves at the pleasure of the City Council. Mr. Decker is an administrative or 
executive employee and is not entitled to receive overtime compensation. 

(b) Mr. Decker shall perform all duties and functions assigned to the
ACTING MANAGER by law or ordinance, and such other duties and functions as the City 
Council shall from time to time prescribe. 

2. Salary.  The CITY agrees to pay ACTING MANAGER for his services
an annual salary of $149,500 payable in the same installments as other employees of the 
CITY (biweekly).   

3. Term.

(a) ACTING MANAGER shall begin employment pursuant to the
terms of this Agreement on the Effective Date.  

(b) This Agreement shall expire on year from its effective date, or
upon the employment of a permanent manager. 

4. Termination of Agreement.

(a) The City Council may terminate the ACTING MANAGER at any
time, for any reason or for no reason, by delivering to the ACTING MANAGER written notice 
of termination. In the event of termination other than for good cause and with less than sixty 
(60) days advance notice, the CITY shall pay to ACTING MANAGER as severance pay an
amount equal to two months’ salary in lieu of any and all other damages or money that
ACTING MANAGER might claim. However, upon expiration of the term of this Agreement or
if the ACTING MANAGER is terminated for good cause, the CITY shall not pay severance pay
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to the ACTING MANAGER.  For this purpose the term good cause shall mean: 

(1) A willful breach, disregard, or habitual neglect of duties
assigned to the ACTING MANAGER by law or by the City Council. 

(2) Any conduct of ACTING MANAGER bringing public
embarrassment or ridicule to the CITY. 

(3) Any misconduct of ACTING MANAGER involving an act of
moral turpitude or illegality. 

(b) Prior to any termination for cause, ACTING MANAGER shall be
entitled to a hearing before the Council, at which he may be represented by counsel, present 
and cross-examine witnesses. 

(c) ACTING MANAGER may resign his employment as City Manager
at any time, for any reason, or for no reason, by delivering to the Mayor of the CITY written 
notice of resignation at least thirty (30) days prior to the effective date of resignation.  If 
the MANAGER resigns, the MANAGER shall not receive severance pay. 

5. Benefits.

(a) ACTING MANAGER shall have standard medical and dental
benefits as provided to other CITY employees, including coverage for spouse and 
dependents, and shall be a participant in the State Public Employee Retirement System, with 
those benefits associated with that program. CITY shall include ACTING MANAGER as a 
named insured on CITY’S public officials’ liability policy. 

(b) ACTING MANAGER will receive compensation for holidays
recognized and outlined in the City of Dillingham Personnel Policy Section 5.20. 

(c) ACTING MANAGER will have and accrue leave and be subject to
all rules for leave accrual, retention, and usage consistent with his previous employment as 
City Clerk. 

(d) CITY agrees to provide for paid attendance to the Alaska
Municipal Management Association Conference as budgeted funds allow. 

(e) CITY agrees to pay annual membership dues to AMAA and other
similar municipal professional associations as budgeted funds allow. 

(f) City shall provide ACTING MANAGER with a city-owned vehicle
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for MANAGER’S business use and Manager may take vehicle home for afterhours matters 
that may arise. The City pays for gas and maintenance.   
       
  6. Confidentiality.  The ACTING MANAGER recognizes that the City 
Manager will receive and have access to information of a confidential nature. The ACTING 
MANAGER agrees any confidential information obtained as a result of the City Manager 
position will be maintained as confidential to the extent authorized by law. 
 
  7. Conflict of Interest.  ACTING MANAGER will be fair and impartial in 
all dealings and will avoid any actions which create a conflict of interest or might reasonably 
be interpreted as affecting the impartiality of his position as City Manager. The ACTING 
MANAGER shall not use his position for the primary purpose of obtaining personal financial 
gain or financial gain for a spouse, child, mother, father or business with which the 
MANAGER is associated. The ACTING MANAGER shall not solicit or receive money for 
advice or assistance given in the course of his public employment. The ACTING MANAGER 
may not represent a client before the City Council. 
 
  8.  Education and Training Expenses.   
 
 Travel and expenses related to education and training of ACTING MANAGER will be 
budgeted by CITY on an annual basis. Actual time spent attending meetings and conferences 
approved by the City Council, and reasonable travel time, shall not count as leave.  Forms 
and receipts for reimbursement and calculation of leave will be promptly filed with the 
Finance Department in accordance with CITY policy.   
   
  9. Integration, Modification and Interpretation.  
 
  Except as otherwise provided herein, this instrument is the entire Agreement and 
supersedes any previous employment agreement or arrangements.  It may be modified 
only in writing signed by each of the parties. This Agreement will be interpreted in 
accordance with the laws of the State of Alaska. 
 
  10. Severability.  This Agreement is severable and if any portion hereof is 
held invalid, the remainder shall not thereby be invalidated, but shall remain in full force and 
effect. 
 
  11. Applicability of City Personnel Regulations.  The City of Dillingham 
Code of Ordinances and Personnel Regulations as they may exist from time to time shall 
govern this Agreement, provided, however, that the provisions of this Agreement shall take 
precedence in any area specifically addressed by this Agreement. For example, the 
termination provisions provided herein shall prevail over any personnel regulations. 
 
  12. Manager's Certification.  ACTING MANAGER hereby certifies that he 
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has received a copy of this Employment Agreement and the City Personnel Policies.  He 
further certifies that he understands this instrument and that it fairly represents the 
agreement reached between the parties. 
 
 DATED this 19th  day of March, 2024. 
 
      CITY OF DILLINGHAM 
 
 
 
      BY:  _____________________________ 
       ALICE RUBY 
       Mayor 
       
 
 
        
       __________________________________ 
       Dan Decker 
 
ATTEST 
 
 
 
______________________________ 
______________________________ 
City Clerk 
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CITY OF DILLINGHAM, ALASKA 

Resolution No. 2024-20 

A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, ALASKA 
APPOINTMENT OF JON SORENSON AS ACTING CITY CLERK__________________ 

WHEREAS, the position of City Clerk for the City of Dillingham, Alaska, is currently 
vacant; and 

WHEREAS, it is essential to ensure the continued operation and efficiency of city 
administration by appointing an Acting City Clerk; and 

WHEREAS, Jon Sorenson possesses the necessary qualifications, experience, and 
dedication to fulfill the duties of the City Clerk on an interim basis; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of Dillingham, Alaska, as 
follows: 

Section 1: Appointment of Acting City Clerk 
Jon Sorenson is hereby appointed as the Acting City Clerk for the City of Dillingham, 
Alaska, for a period of six months. 

Section 2: Duties and Responsibilities 
As Acting City Clerk, Jon Sorenson shall perform all duties and responsibilities assigned 
to the City Clerk position in accordance with applicable city ordinances, regulations, and 
policies. 

Section 3: Term of Appointment 
The term of Jon Sorenson's appointment as Acting City Clerk shall commence 
immediately upon adoption of this resolution and shall continue for a period of six 
months, unless otherwise extended or terminated by the City Council. 

Section 4: Reporting 
Jon Sorenson shall report directly to the City Manager and provide regular updates on 
the status of city clerk duties and any significant developments. 

Section 5: Compensation 
Jon Sorenson shall receive compensation for his services as Acting City Clerk in 
accordance with the city's standard remuneration policies for temporary appointments. 

Section 6: Effective Date 
This resolution shall take effect immediately upon adoption. 
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PASSED and ADOPTED by the Dillingham City Council on March 19, 2024. 

________________________________ 
Alice Ruby, Mayor 

ATTEST: [SEAL] 

________________________________ 
Daniel E. Decker Sr., City Clerk 
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CITY OF DILLINGHAM, ALASKA 
 

Resolution No. 2024-21 
A RESOLUTION OF THE CITY COUNCIL OF DILLINGHAM, ALASKA 
APPROVAL OF APPOINTMENT OF TRACY O MALLY AS CHIEF OF POLICE 

WHEREAS, the City of Dillingham Alaska, operates under the provisions of DMC 

2.44.010, which mandates the establishment of a public safety department with public 

safety responsibilities, the head of which may be the chief of police, appointed by the 

City Manager, with the concurrence of the City Council, for an indefinite term and 

removable by the City Manager; and 

WHEREAS, Tracy O Mally has been nominated by the City Manager for the position of 

Chief of Police, subject to the approval of the City Council; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of Dillingham, Alaska, as follows: 

Section 1: Appointment Approval The City Council hereby approves the appointment 

of Tracy O Mally as the Chief of Police for the City of Dillingham,  Alaska, for a term of 

three years. 

Section 2: Compliance with DMC 2.44.010 This appointment is made in accordance 

with the provisions of DMC 2.44.010, which authorize the City Manager, with the 

concurrence of the City Council, to appoint the chief of police as the head of the public 

safety department. 

Section 3: Terms of Appointment Tracy O Mally shall serve as the Chief of Police for a 

term of three years, subject to removal by the City Manager in accordance with 

applicable city ordinances and regulations. 

Section 4: Effective Date This resolution shall take effect immediately upon adoption. 

 
 
 
 
 
 
 
 
 
 
PASSED and ADOPTED by the Dillingham City Council on March 19, 2024. 
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       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
________________________________ 
Daniel E. Decker Sr., City Clerk 
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