
 

FINANCE AND BUDGET COMMITTEE 
Monday, October 20, 2025 at 5:30 PM 

AGENDA 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy. We will partner with others to achieve economic development and other common 
goals that assure a high quality of living, and excellence in education. 

MEETING INFORMATION 

FINANCE & BUDGET COMMITTEE MEETING  

CITY HALL COUNCIL CHAMBERS 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 

 

Zoom call-in instructions used for all public meetings:  
Zoom call-in:1-719-359-4580, Meeting ID: 920 - 483 - 0473, Passcode: 99576 

Phone access is more stable than video access. If the Zoom meeting freezes or drops, video access 
will be limited. 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES 

1. Minutes 

9.22.2025 

9.29.2025 

APPROVAL OF AGENDA 

STAFF REPORTS 

2. Finance and Budget Staff Report 

3. Payables for FY25 

4. Financial Report 

a.08/2025 

NEW BUSINESS 

5. Fish Tax 

NEW BUSINESS 

6. Request for the Code Committee - Settled Appeals 

PUBLIC/COMMITTEE COMMENT(S) 

ADJOURNMENT 
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FINANCE AND BUDGET COMMITTEE 
Monday, September 22, 2025 at 5:30 PM 

MINUTES 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy. We will partner with others to achieve economic development and other common 
goals that assure a high quality of living, and excellence in education. 

MEETING INFORMATION 
FINANCE & BUDGET COMMITTEE MEETING CITY HALL COUNCIL CHAMBERS 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 
This meeting will also be available at the following online location:  

            Zoom ID: 920 483 0473  
passcode: 99576 

dial 1 (719) 359-4580 
 
 
CALL TO ORDER 
The meeting was called to order at 5:32 PM. 
ROLL CALL by the clerk 

•    Members Present: Alice Ruby, Michael Bennett, Steve Carriere, Jack Save Jr, Anita Foran, 
Curt Armstrong. 
•    Members Absent: Kaleb Westfall  
• Staff member present: Abigail Flynn 
• Quorum Established. 

 
APPROVAL OF MINUTES 

1. 
       August 18, 2025 

December 5, 2024 
August 26, 2024 
May 30, 2024 
May 28, 2024 

May 23, 2024 
May 10, 2024 
March 4, 2024 
October 23, 2023 
May 29, 2023 

MOTION: To approve all minutes listed on the agenda as a block. 
• Moved by: Anita 
• Seconded by: Alice 
• Vote: Approved without corrections or objections 

 
APPROVAL OF AGENDA 

MOTION: To approve the agenda. 
• Moved by: Alice 

• Seconded by: Steve 
• Vote: Agenda approved without objection 
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STAFF REPORTS 

2. Finance and Budget Staff Report 
• Draft code language for Cooperative Purchasing Agreement (DMC 4.30.135) was 

introduced for committee review. Discussion focused on ensuring consistency with 
existing purchasing authority limits, and clarifying that purchases must be budgeted 
and Council-approved 

• Upcoming audit schedule: preliminary work October 13, final work December 1. 
• Staffing update: Accounts receivable technician resigned; recruitment underway. 
• Property Taxes: Contract with appraisers in place; workshop scheduled October 16 

at 5:30 PM. Discussion on format (council-only vs. public-inclusive) and 
communication strategies 

• Budget Amendment FY2026: Revisions underway to address reduced state bond 
reimbursements, contract revenues, and increased costs. A special Finance 
Committee meeting was scheduled for September 29 at 5:30 PM to review 
amendments before introduction at the October 16 Council meeting 

 
3. Financial Report 

a. 07/2025 

• Revenue & Expense Report (July 2025): Property tax invoicing recorded; cash flow 
timing noted. Discussion on new jail contract revenue reporting and pending contract 
updates. 
 

OLD BUSINESS 
4. Fish Tax Discussion 

• Committee revisited historical work on fish/processing tax. Members requested 
background materials, including prior legal memos, draft ordinances, and Bristol Bay 
Borough’s code for reference. 

• Discussion highlighted differences between excise tax and processing sales tax, 
taxation basis (over-the-rail vs. finished product/out-the-door), and fairness 
considerations regarding processor waste. 

• Committee agreed to gather information and continue orientation at the October 20, 
2025 meeting 
 

NEW BUSINESS 
5. Budget Amendment Meeting 

• Confirmed scheduling of special meeting on September 29, 2025 at 5:30 PM for 
focused review of budget revisions 

 
PUBLIC/COMMITTEE COMMENT(S) 

• Brief comments made; no formal public input recorded. Members noted the 
importance of public communication regarding taxes and finance policies. 
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ADJOURNMENT 

• The meeting adjourned at 6:27 PM 
 
ATTEST:   
_____________________________________                        _________________  
Abigail Flynn, Acting City Clerk                                                  Date Approved:  
[SEAL]  
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FINANCE AND BUDGET COMMITTEE 
Monday, September 29, 2025 at 5:30 PM 

MINUTES 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy. We will partner with others to achieve economic development and other common 
goals that assure a high quality of living, and excellence in education. 

MEETING INFORMATION 
FINANCE & BUDGET COMMITTEE MEETING CITY HALL COUNCIL CHAMBERS 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 
This meeting will also be available at the following online location:  

https://us02web.zoom.us/j/83223633340?pwd=czBpd2czN2JjOU45NUhiazNzQW9EQT09 
M            92;  

passcode: 602042 
or dial (346) 248-7799; or (669) 900-6833 

CALL TO ORDER at 5:30 by Chair, Curt Armstrong 
ROLL CALL by the chair. 

• Members Present: Alice Ruby, Jack Savo Jr, Anita Foran, and Chair Curt Armstrong. 
• Members Absent: Kaleb Westfall, Steve Carriere, Michael Bennett. 
• A quorum was established. 

Staff members present: Kyle Johnson (in place of Abigail who was sick) 
APPROVAL OF MINUTES 

• No minutes were available for approval. 
APPROVAL OF AGENDA 

• Moved by: Jack 
• Seconded by: Alice 
• Vote: Motion passed without objection. 

 
STAFF REPORTS 

• No staff reports were presented. 
 

NEW BUSINESS 
1. Budget Amendment 1 

• Finance staff presented the draft FY2026 revenue and expense report. 

• Revenue Updates: 
o Community shares increased by approx. $8,000. 
o Jail contract reduced to $584,764 due to state budget cuts, not local performance. 

Discussion held on potential renegotiation and state cost-sharing. 
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Dillingham AK                            Finance and Budget Committee                          September 29, 
2025 
 

Page 2 of 3 
 

o Bond reimbursement reduced from $815,000 to $594,000 following state legislative 
action. 

o Grant revenue increased significantly (from $3.2M to $7.9M) due to new EPA landfill 
grant, PFAS funding, and MARAD project support. 

o Dock and harbor revenues projected to rise if Resolution 25-41 (terminal tariff changes) 
is adopted. 

•  Expenditure Updates: 
• Personnel costs adjusted to reflect delayed hourly wage reductions that went in effective 

October 1 instead of July 1. 
• Administrative budget reduced due to City Manager transition; discussion held on potential 

addition of a grant writer. 
• Clerk’s budget increased modestly for subscription and publication costs. 
• Legal budget may decrease pending updated insurance costs. 
• Planning budget reduced by $24,000 through contract changes and cancelled projects. 

 
•  Public Safety: 

• Patrol budget increased slightly due to salary adjustment. 
• Corrections budget increased after retaining a staff position; overtime/fringe benefits rose. 
• Animal Control budget increased with euthanasia training and travel costs. 
• Fire Department budget increased by ~$33,000 due to additional EMT staffing. 

 
•  Public Works: 

• Savings realized due to unfilled positions in administration, shop, and streets. 
• Discussion on vehicle allocation and reducing duplication across departments. 
• Water/Wastewater: budget reduced due to vacancies; members discussed financing 

equipment and addressing fire hydrant replacements. 
 

•  Community Facilities: 
• Library budget increased modestly due to staffing adjustments; periodicals reduced, summer 

reading program partly grant-funded. 
• Grandma’s House: Decision made to winterize the vacant building to reduce costs (budget 

cut from $90,000 to $41,000). Extensive discussion held on risks of winterization, security, 
and possible future use for employee housing or senior/community needs. 
 

•  Harbor & Dock: 
• Dock budget revenues projected to increase by ~$19,000 if tariff resolution passes. 
• Harbor budget includes $16,000 for Harbor Lights repair/extension project; if not covered, 

other capital items will be reduced. 
 

•  General Notes: 
• Fund balance spending projected at -$213,423 (deficit spending). 
• Committee discussed prioritizing reductions and reviewing lobbying contracts for cost-

effectiveness. 
• Future Council direction needed on use of Grandma’s House and lobbying services. 
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• Committee agreed to minor changes to the budget amendment in all areas discussed during 
the meeting that could be realized on the budget introduced on 10/16/2025. 
 

PUBLIC/COMMITTEE COMMENT(S) 
• Committee members noted concern about state cost-shifting for jail services. 
• Members emphasized the need for vehicle use policies and better cost-benefit analysis for 

lobbyist contracts. 
• Additional follow-up requested on: 

• Jail cost-sharing history and thresholds. 
• Fire hydrant replacement project and grant opportunities. 
• Insurance cost updates for the legal budget. 
• Grandma’s House long-term use options. 

 
ADJOURNMENT 

• Meeting adjourned at approximately 7:30 PM. 
 
 
ATTEST:   
_____________________________________                        _________________  
Abigail Flynn, Acting City Clerk                                                  Date Approved:  
[SEAL]  
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City of Dillingham                                                                                                        
 Page 1 of 4 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby Triston Chaney 
  Jean Barrett 
Acting Manager Steven Carriere 
Jack Savo Jr Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambly 

 
MEMORANDUM 

 
Date:  10/17/2025 
 
To: Jack Savo, Acting City Manager 
 
From:  Anita Foran, Finance Director 
 
Subject:  Finance & Budget Report 10/20/2025 
 

Council Considerations/Recommendations: 

 Review of Property tax in DMC. 

4.15.030 (Creation of an exemption for tribal use of fee simple property)  

4.15.080 Personal property returns. (Update for everyone to submit a return and 
create an exemption for the first $10,000) 
A.    Every person with personal property whose total combined value is greater than 
ten thousand dollars shall submit to the city a personal property return, postmarked on 
or before the first business day in February, of any property owned by him/her or in 
which he/she has an interest, and of the property held or controlled by him/her in a 
representative capacity, in the manner prescribed in this chapter, which return shall be 
based on property values existing as of January 1st of the year in which the return is 
made, or, in the case of business inventories, values shall be computed on the year end 
method. Commercial boats and vessels are not included in figuring whether the property 
owner has more than ten thousand dollars in personal property, but must be reported 
annually on the personal property assessment return. The person making the return in 
every case shall state the address to which all notices required to be given to him/her 
under this chapter may be mailed or delivered. The return shall show the nature, 
quantity, description, amount and value of all personal property, and the place where 
the property is situated. The return shall be in such form and include such additional 
information as the assessor may prescribe, and shall be signed and verified under oath 
by the person liable or his/her or its authorized agent or representative. 

B.    The assessor may, by notice in writing to any person by whom a return has been 
made, require from him/her further return containing additional details and more explicit 
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City of Dillingham                                                                                                        
 Page 2 of 4 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

particulars, and upon receipt of the notice, that person shall comply fully with its 
requirements within thirty days. 

C.    Total combined value for the purpose of this section shall include all personal 
property except: 

1.    Commercial boats and vessels assessed on a valuation under Section 
4.15.040; and 

2.    Personal property exempted from tax under Section 4.15.030. (Ord. 01-12 § 1 
(part), 2001; Ord. 08-02 §§ 2, 5, 2008; Ord. 11-08 § 1, 2011.) 

Department Accomplishment and Opportunities: 

Questica:  

Ongoing.   

Audit Update:  

FY25 Audit – Testwork conducted October 13, 2025. Questions pending 
answers. Final week scheduled for the week of December 1, 2025.  

Department staffing: 

Account Technician II – Receivables position continues to be advertised.  

Property Tax: 

Review updates in council consideration. Assessors have provided a quote for 
online property tax return filing for $10,000 for personal/business property.  

Collections: 

Ongoing.  

Grants: 

Fourth quarter reports were finalized in July and August. Some reporting was 
completed in September, due to some adjustments in project narratives. 

Budget: 

FY26 Budget amendment 1 is introduced and ready for adoption at the 
November 6, 2025 council meeting. 

FY27-FY28 creation will begin after the first FY26 budget amendment adoption.  

Internal Controls: 

 Review of the document is ongoing. 
 Payables review is first to be reviewed in full detail.   

Other News: 

 Working with other departments to determine all contracts that need to go out 
for the bidding process.  
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City of Dillingham                                                                                                        
 Page 3 of 4 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

 GCI lease has been presented to GCI and have received their response. 
Negotiations have begun.   

 Attached is a report of all payables for fiscal year 2025 in alphabetical order 
with the sum paid out for the year as requested by council in the October 
Council Meeting.  

 
Upcoming Calendar Items: 

 15th of each month utility payments due; last day of month utility bills sent. 

 November 1, 2025 Real Property and Personal Property tax payments are due. If 
the first half is paid by November 1, 2025 then the second half payment can be 
made on December 1, 2025. If at least the first half payment is not made by 
November 1, 2025 then a penalty is applied to the remaining balance of all taxes 
due.  

 November 15 will mail out renewal notices for Business Licenses and 
Personal/Business property tax returns.  

  
Revenue and Expense Report – August 2025:  

 Target percentage for July activity is 16%. Explanations provided in this report 
are for those items above 37%. These are unaudited items and will have 
adjustments as the audit work is completed.  

 Fund balance is an increase of $2,362,707. This increase is due property tax 
invoices going out on 07/01/2025. Payments of property tax are 19% for real 
property and 30% for personal property.   

 All other reporting at this time is as expected based on revenue receiving history.  

Special Revenues & Other Funds Revenue 

 All revenues are on target at an average of 14%.  

 Habor revenue is as 37% due to seasonal activity which is as expected.  

Transfers 

 Landfill transfers are at a lower rate 

 Senior Center transfer is at 37%. A review is being conducted to determine why 
so high. No grant revenue has been received which will contribute to the change.  

 Overall revenue at 33% due to revenue from property taxes.  

General Fund Expenditures 

 General fund expenditures are at 15% average as expected.  

Special Revenues & Other Funds Expenditures 

 Average expenditures are at 14% as expected.   
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 Page 4 of 4 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Grant and Bond Revenues/Expenditures 

 BBEDC Training has been reported in October and available expenses have 
been invoiced for reimbursement. 

Capital Project Revenues/Expenditures 

 None at this time.  
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City of Dillingham 
Unaudited Revenues and Expenditures As of August 31, 2025 

Capital Project Funds Revenues 
Harbor Mayor Sale Revenue 

Total 

Capital Project Funds Expenditures 
Public Safety Building 
Water Improvements 
Wastewater Improvements 
Snagpoint Erosion 
Sewer Lagoon Aeration 
Other Lift Station 
Fire Dept Water Damage Repair 
Landfill Closure (7150) 
Landfill Shop Fire 
Landfill Groundwater Well 
Harbor cleanup 

General Fund Revenue 
Special Fund Revenue 
Transfers In 
Grant and Bond Revenue 
CIP Revenue 

General Fund Expenditures 
Special Fund Expenditures 
Grant and Bond Expenditures 
CIP Expenditures 

Total 

Net Increase (Decrease) to Fund Bal 

Budget-FY26 

$ 

$ 
$ 

Budget 
$ 10,568,600 
$ 2,989,858 
$ 1,790,072 
$ 3,482,787 
$ -

$ 18,831,317 

$ 14,348,152 
$ 5,360,181 
$ 3,482,787 
$ -

$ 23,191,120 

$ (4,359,803) 

$ 

$ 
$ 

08/31/25 

YTD 

Actual 
$ 4,533,383 
$ 405,752 
$ 134,785 
$ 
$ 

$ 5,073,920 

$ 2,178,472 
$ 507,787 
$ 24,955 
$ 

$ 2,711,213 

$ 2,362,707 

Data Collected on: 
10/17/2025 

Percent 

$ 

0 

08/31/24 

YTD 

$ 

0% $ - $
$ - $

INC/(DEC) 

6 of 6 
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City of Dillingham  Ordinance No. 2025-xx 
Page 1 of 2 

CODE ORDINANCE  Introduced: xx, 2025
 Public Hearing: xx, 2025 
  Adopted: xx, 2025 
 

CITY OF DILLINGHAM, ALASKA 
 

ORDINANCE NO. 2025-xx 
  

AN ORDINANCE OF THE DILLINGHAM CITY COUNCIL AMENDING SECTION 4.15.125 
APPEALS TO THE BOARD OF EQUALIZATION REGARDING SETTLED APPEALS 
 
WHEREAS, if a taxpayer and the Assessor cannot agree on the valuation of a property assessment, 
then the taxpayer is entitled to a hearing before the Board of Equalization, A.S. 29.45.190(a); DMC 
4.15.125(A); and 
 
WHEREAS, State law does not require the Board of Equalization to hold a hearing if the taxpayer 
and Assessor settle an assessment dispute, AS 29.45.190(a); and 
 
WHEREAS, however City code currently requires the Assessor to submit a memorandum with the 
reasons for the revised assessment to the Board of Equalization for ratification, DMC 4.15.125(D); 
and 
 
WHEREAS, considering the volume of settled appeals, the City’s financial costs for the contract 
Assessor to compile such memorandums, the burden on the Board of Equalization members, and 
the uncertainty for taxpayers, a slightly different process is in the public’s best interest; and 
 
WHEREAS, instead of the Assessor drafting a memorandum for each settled appeal for ratification 
by the Board of Equalization, a less costly and similarly transparent process would involve the 
Assessor simply reporting the original assessment, the taxpayer’s proposed valuation, and the 
revised assessment in a summary notice to the Board of Equalization. Such a new process would 
maintain transparency for checks and balances and provide the Board of Equalization with 
information while decreasing costs and burdens on taxpayers and the City; and  
 
BE IT ENACTED BY THE DILLINGHAM CITY COUNCIL:  
 
 Section 1.  Classification.   This is a code ordinance.  

 
 Section 2. Amendment to Section 4.15.125(D).  Dillingham Municipal Code Section 
4.15.125(D) is hereby amended to read as follows [new language underlined and emboldened 
and deleted text displayed in strike out font]: 
 

4.15.125 Appeals to board of equalization. 

… 

D.    Prior to the hearing, the appellant taxpayer may present relevant information directly to 
the assessor, who may revise the original assessment if the information indicates that the 
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City of Dillingham  Ordinance No. 2025-xx 
Page 2 of 2 

original assessment was unequal, excessive, improper or under valued. If the assessor and 
the appellant taxpayer tentatively agree upon a revised assessment value prior to the 
hearing, the assessor will prepare a summary memorandum to the board of equalization 
describing the original assessment, the taxpayer’s proposed valuation, and the revised 
assessment. stating the reasons for the revised assessment, the amount thereof, and 
requesting approval of the new value. The board shall consider the memo at the 
organizational meeting described in subsection E of this section. If the board of equalization 
does not approve the value, the assessor shall schedule the appeal for a hearing and the city 
clerk shall properly notify the appellant. 

… 

Section 3. Effective Date.  This ordinance is effective upon adoption.  

 PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
month day, 2025. 
 
 

________________________________ 
 Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
________________________________ 
Abigail Flynn, Acting City Clerk 
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