
 

FINANCE AND BUDGET COMMITTEE 
Monday, August 18, 2025 at 5:30 PM 

AGENDA 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy. We will partner with others to achieve economic development and other common 
goals that assure a high quality of living, and excellence in education. 

MEETING INFORMATION 
FINANCE & BUDGET COMMITTEE MEETING  

CITY HALL COUNCIL CHAMBERS 
141 Main Street, Dillingham, AK 99576 (907) 842-5212 

This meeting will also be available at the following online location:  
Zoom  ID: 920 483 0473  

passcode: 999576 
dial (719) 359-4580 

Dial in Zoom is more stable than video. If Zoom freezes or crashes, video access will be limited. 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES 

1. 05/17/2025 

03/12/2025 

APPROVAL OF AGENDA 

STAFF REPORTS 

2. Finance and Budget Staff Report 

3. Financial Reports 

a.04/2025 

b.05/2025 

c.06/2025 

4. Balance Sheet 

5. City of Dillingham Cash Vest Report 

OLD BUSINESS 

6. Fish Tax 

NEW BUSINESS 

7. Investment Draft Policy 

8. Senior Center Budget Revision 
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PUBLIC/COMMITTEE COMMENT(S) 

ADJOURNMENT 
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FINANCE AND BUDGET COMMITTEE 
Saturday, May 17, 2025 at 12:00 PM 

MINUTES 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy. We will partner with others to achieve economic development and other common 
goals that assure a high quality of living, and excellence in education. 

MEETING INFORMATION 
FINANCE & BUDGET COMMITTEE MEETING CITY HALL COUNCIL CHAMBERS 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 
 

CALL TO ORDER Chair Curt Armstrong called the meeting to order at 12:15 p.m.  

ROLL CALL  

 Members Present: Curt Armstrong (Chair) , Alice Ruby (Mayor) Daniel Decker (City Manager), 
and Anita Foran (Finance Director, via Zoom) 

 Members Absent: Kaleb Westfall (Council Member), Michael Bennet (Council Member), Steve 
Carriere (Council Member; communicated inability to attend)  

 Excused Absences: Not specified  

 Staff Present: Abigail Flynn (Acting City Clerk)  

A Quorum of four was established. 

APPROVAL OF MINUTES- none were presented. 

APPROVAL OF AGENDA  

Agenda approved without objection  

Motion by Decker. Discussion, no additions or objections. Motion carried. 

STAFF REPORTS 

 Finance and Budget Report for March presented.  

 Discussion included:  

o Harbor/Dock fund balance ($667,000 at end of FY24)  

o Revenue changes and dock projects  

o Gaming tax revenue decline  

o Raw fish tax revenue  

o MARRAD grant and property cleanup costs ($160,000)  

 Follow-up: Staff to review PILT numbers and personal property tax data by Monday.  

 

NEW BUSINESS 
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Dillingham AK Finance and Budget Committee May 17, 2025 

 
  

1. FY26 Budget Proposal – Discussion held.  

2. Personal Leave Accrual Rate Changes – Proposal to increase from 4.62 to 6.46 hours.  

a. MOTION: Dan Decker moved to recommend approval of the personal leave policy changes 
with removal of cash-out option except upon termination.  

b. VOTE: Motion passed without objection; recommendation to forward to full council.  

3. Organizational Chart Review – Discussion held.  

 

PUBLIC/COMMITTEE COMMENT(S)  

Alice Ruby expressed appreciation for the budget packet and suggested including department priorities 
in future presentations.  

ADJOURNMENT Chair Curt Armstrong adjourned the meeting at 3:14 p.m.  

 

ATTEST:  

_____________________________________                        _________________ 

Abigail Flynn, Acting City Clerk                                                  Date Approved: 

[SEAL] 

4

Section . Item 1.



 

 

FINANCE AND BUDGET COMMITTEE 
Wednesday, March 12, 2025 at 5:30 PM 

MINUTES 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and 
growing economy. We will partner with others to achieve economic development and other common 
goals that assure a high quality of living, and excellence in education. 

MEETING INFORMATION 
FINANCE & BUDGET COMMITTEE MEETING CITY HALL COUNCIL CHAMBERS 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 
 

 

Call to Order 

The meeting was called to order at 5:30 PM by Curt Armstrong, Chair. 

Roll Call 

Present: 
Curt Armstrong (Chair)  
Alice Ruby (Mayor) 
Council member Michael Bennett (via Zoom) 
Council member Kaleb Westfall 
Council member Steve Carriere 
Dan Decker (Acting City Manager) 
Anita Foran (Finance Director, via Zoom) 
Also present 
Abigail Flynn (Acting City Clerk) 
 
A Quorum of at least four was established. 

Approval of Minutes 

No minutes to approve for this meeting. 

Approval of Agenda 

The agenda was moved for approval by the City Manager. Seconded by Steven Carriere 

No formal vote was recorded, but the agenda was considered approved. 
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Dillingham AK Finance and Budget Committee March 12, 2025 

 

Staff Reports 

o Finance and Budget Staff Report: 
o Revenues and Expense Report as of December 31, 2024: A detailed report was provided. 

No questions or concerns were raised. 

New Business 

1. Set a Time for the Audit Financial Workshop: 
o The Audit Financial Workshop was scheduled for March 27, 2024, at 5:30 PM, with a 

special meeting to follow at 6:30 PM. 
2. Foreclosure List (2020-2024): 

o The foreclosure list for 2020-2024 was reviewed. No formal motions or decisions were 
made. 

o Action Item: Further review of the foreclosure list, particularly State of Alaska properties, 
to be conducted. 

3. Set a Date for FY25 Budget Revision Discussion: 
o The budget revision meeting will be scheduled after March 31, when Anita Foran returns 

from vacation. 

Public/Committee Comments 

Public Comments: 

Cade Woods (Public): Asked about the landfill fire project, particularly regarding spending and 
status. 

Adjournment 

The meeting was adjourned by Curt Armstrong at 6:54 p.m. after no further business was 
raised. 

______________________________           ______________________ 

Abigail Flynn, Acting City Clerk                   Approval Date: 

                                                                             [SEAL] 
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Audited Audited Audited Audited Audited Audited Audited Audited Audited Unaudited
Fund 6/30/2016 6/30/2017 6/30/2018 6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025
General Fund 4,571,704   3,602,827      4,076,400      4,327,297      5,555,980      5,688,480          8,740,663          10,125,737        9,019,700          5,969,173.62       
Planning Capital Project 28,885        28,885           28,885           305,430         264,537         266,116             588,096             928,266             929,466             1,030,472.28       
Debt Service -              -                 -                 -                 -                 (53,742)              -                      -   -                       
Special Revenue Fund  -   

Water & Sewer 12,660        45,099           104,132         344,381         552,780         753,230             890,544             1,180,582          1,354,928          1,426,542.44       
Landfill (74,870)       (335)               (335)               (5,136)            (14,281)          (769)                   (6,278)                (6,278)                (37,434)              (2,073.00)             
Port - Dock 730,405      790,694         687,068         1,113,198      1,218,057      1,278,441          1,282,112          1,282,112          662,354             662,354.00          
Port - Harbor 33,950        24,430           24,431           17,655           13,256           17,069               (72,030)              (320,507)            2,687                 (80,759.48)           
E-911 Service 175,091      201,096         225,460         244,039         268,809         294,592             310,420             336,842             337,511             267,909.30          
Asset Forfeitures Fund 2,994          11,034           18,364           15,586           27,733           27,762               26,080               26,497               27,065               27,823.52            
Reward Fund 400             400                400                400                400                400                    400                    400                    400                    400.00                 
Senior Center (38,010)       (700)               2,700             7,774             11,099           9,338                 10,193               204,198             (1,705)                (1,862.33)             
Library (Grants) -              -                 -                 85                  (804)               70                      69                      (2,745)                 -   (5,749.92)             
Public Safety -              -                 -                 -                 -                 -                     -                      -   -                       
Local Support 2,293          2,293             2,293             2,293             1,170             1,170                 2,293                 (11,868)              (11,868)              (21,323.78)           
Covid Support -              -                 -                 -                 -                 -                     1,000                  -   -                       

Capital Project Fund  -   
Ambulance Reserve Capital Project 673,757      448,074         499,470         499,470         544,853         300,373             289,036             357,222             415,367             475,222.58          
Equipment Replacement Capital Project 155,172      132,873         68,327           68,327           68,327           61,652               61,652               61,652               61,652               73,748.77            
School Project -              315                (1,626)            (1,626)            (1,626)            (1,626)                (1,626)                (1,626)                (1,626)                (1,626.00)             

Streets Project -              -                 -                 3,240,294      3,078,649      100,772             100,772             100,772             100,772             100,772.00          
Firehall Project -              -                 -                 805,281         787,325         120,541             34,784               (48,058)              (48,058)              (48,058.00)           
New Firehall Project -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
Dock and Harbor Capital Project -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
Public Safety Capital Project -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
Wastewater System Improvements -              -                 -                 -                 -                 -                     -                     -                     -                     (101,006.28)         
Water Improvement -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
SOA Loans Capital Projects -              -                 -                 -                 -                 -                     -                     -                     -                     (482,562.38)         
SOA DOH Grants -              -                 -                 -                 -                 -                     -                     -                     -                     25,334.44            
Denali Commission Project -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
Landfill Committed Funds 172,044      172,044         172,044         172,044         172,044         172,044             172,044             172,044             172,044             197,044.00          

Permanent Fund
Mary Carlson Estate 393,280      344,550         344,581         351,659         367,955         368,570             356,691             360,883             376,245             388,639.61          

Total 6,839,755$ 5,803,579$    6,252,594$    11,508,451$  12,916,263$  9,404,483$        12,785,915$      14,747,125$      13,359,500$      9,900,415$          

(1,036,176)     449,015         5,255,857      1,407,812      (3,511,780)       3,381,432        1,961,210        (1,387,625)       (3,459,085)         

FUND BALANCE EVALUATION as of June 30, 2025

1 of 1
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     Balance Sheet
  City of Dillingham

6/30/2025

Capital
General Project Other

Assets Fund Fund Funds Total
Current:
Cash - Wells Fargo
     Checking/Operating Account 1,730,187       -                    -                   1,730,187          

Investments:
     Piper Jaffrey 2,877,549       -                    -                   2,877,549          
     TVI Investments 796,975           -                    -                   796,975             
     Wells Fargo Bank 298,825           -                    -                   298,825             
     AMLIP 243,740           -                    -                   243,740             
     Wells Fargo Bonds -                   2,318,586         -                   2,318,586          
               Total Investments 4,217,089       2,318,586         -                   6,535,675          

Restricted Cash and Investments -
     Piper Jaffrey (Mary Carlson Estate) -                   -                    434,948           434,948             

Receivables:
     Sales Tax 629,756           -                    -                   629,756             
     Real and Personal Property Taxes 700,734           -                    -                   700,734             
     Services & Utilities 141,178           -                    429,657           570,835             
               Total Receivables 1,471,668       -                    429,657           1,901,325          

Prepaids & Deposits 40,070             -                    -                   40,070               

Due from other funds 2,625,320       -                    3,384,326       6,009,646          

               Total Current Assets 10,084,334     2,318,586         4,248,931       16,651,851        

Liabilities and Fund Balances 

Liabilities:
     Accounts payable 237,287           -                    102,188           339,475             
     Accrued payroll and payroll liabilities 275,522           -                    27,265             302,787             
     Unearned Revenue 280,792           -                    120,006           400,798             
   Due to other funds: 3,384,326       1,389,121         1,236,199       6,009,646          

               Total liabilities 4,177,927       1,389,121         1,485,658       7,052,706          

Fund Balances:
   Restricted - M. Carlson Estate -                   -                    376,245           376,245             
   Committed -                   929,465            -                   929,465             
   Unassigned 5,906,407       -                    2,387,028       8,293,435          
               Total fund balances 5,906,407       929,465            2,763,273       9,599,145          

               Total liabilities and fund balances 10,084,334     2,318,586         4,248,931       16,651,851        

-                      
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CITY OF DILLINGHAM – INVESTMENT POLICY  Page 1 of 11 
  

CITY OF DILLINGHAM 

INVESTMENT POLICY 

09/04/2025 (PROPOSED COUNCIL DATE) 

1. Scope & Authority 

This Investment Policy (the “IP”) governs the investment of the funds the (the 
“Funds”) maintained by the City of Dillingham (the “City”).  Authority for the creation and 
enforcement of this IP derives from DMC 404.040. 

2. Purpose 

The purpose of this IP is to assist the Investment Officers, who shall be the City 
Manager and his or her designees, in effectively managing and investing the Funds’ 
principal and in monitoring the investment results. 

3. Objectives 

The Funds will be invested in accordance with DMC 404.040, this IP and written 
administrative procedures.  The objectives of this IP are (i) to maintain the purchasing 
power of the Funds’ corpus, and (ii) to attain a market rate of return throughout budgetary 
and economic cycles while preserving and protecting capital in the overall portfolio.  The 
Funds will be invested by utilizing a balanced investment approach, within prudent levels 
of risk, using an investment allocation appropriate to each Fund as provided below.  
Investments shall be made based on statutory constraints and subject to available 
designated staffing capabilities. 

4. Standards of Care 

4.1 Prudent Investor Standard 

The Investment Officer shall invest the Funds subject to the following “prudent 
investor rule”: Investments shall be made with judgment and care, under circumstances 
then prevailing, which persons of prudence, discretion, and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, considering the 
probable safety of their capital as well as the probable income to be derived. This rule 
shall be applied in the context of managing an overall portfolio.   

4.2 Limitation of Liability 

The Investment Officer acting in accordance with written procedures and this IP 
and exercising due diligence shall be relieved of personal responsibility for an individual 
security's credit risk or market price changes, provided deviations from expectations are 
reported in a timely fashion, and purchases and sales of securities are carried out in 
accordance with the terms of this IP. 
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CITY OF SAMPLE – INVESTMENT POLICY  Page 2 of 11 

4.3 Ethics and Conflicts of Interest 

The Investment Officer shall refrain from personal business activity that could 
conflict with the proper execution and management of the investment of the Funds, or 
that could impair their ability to make impartial decisions.  The Investment Officer shall 
disclose any material interests in financial institutions with which the Investment Officer 
conducts business.  The Investment Officer shall further disclose any personal 
financial/investment positions that could be affected by the performance of the investment 
portfolio.  All required disclosures shall be made in writing to the City Council by the City 
Manager acting as Investment Officer, and to the City Manager by any other Investment 
Officer.  The Investment Officer shall refrain from undertaking personal investment 
transactions with the same individual with whom business is conducted on behalf of the 
City. 

1. 4.4 Delegation of Authority 

Authority to manage the investment of the Funds, and responsibility for the 
operations of the investment program are delegated to the Investment Officer.  No person 
may engage in an investment transaction, except as provided under the terms of this IP 
and the procedures established by the Investment Officer.  The Investment Officer shall 
be responsible for all transactions undertaken and shall establish a system of controls to 
regulate the activities of subordinate officials. 

2. 4.5 Safekeeping and Custody 

All investment securities purchased by the City shall be held in third-party 
safekeeping by an institution designated as primary agent.  The primary agent shall issue 
a safekeeping receipt to the City listing the specific instrument, rate, maturity, and other 
pertinent information. 

All trades of marketable securities will be executed by delivery vs. payment (DVP) 
to ensure that securities are deposited in an eligible financial institution prior to the release 
of funds. 

Deposit-type securities (i.e., certificates of deposit) shall be collateralized for any 
amount exceeding FDIC or any other federal deposit insurance limits.  Other investments 
shall be collateralized by the actual security held in safekeeping by the primary agent.  
Collateral shall consist only of securities that are legal investments defined by this IP.  
The market value of the securities held as collateral for a deposit shall never be less than 
the value of the deposit. 

5. Guidelines for External Investment Managers 

5.1 General Investment Management Criteria 

To achieve the investment objectives of the Funds, external investment managers 
may be employed to invest the assets.  Both separate accounts and collective investment 
vehicles may be considered.  The selection process shall conform to appropriate 
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municipal procurement requirements.  An external investment manager must meet the 
following minimum criteria: 

5.1.A Be a bank, insurance company, independent investment counselor, 
or investment adviser, as defined by the Investment Advisers Act of 
1940. 

5.1.B Clearly articulate the investment strategy that will be followed, 
provide historical performance associated with the strategy, and 
document that the strategy is consistent with the IP guidelines. 

5.1.C Provide historical quarterly performance numbers calculated on a 
time-weighted basis. 

5.1.D Provide detailed information on the history of the firm, key personnel, 
key clients, fee schedule, and support personnel. 

5.1.E Selected firms shall not be subject to any legal judgments which may 
reflect negatively upon the firm’s ability to perform. 

5.1.F Demonstrate highly ethical business principles and strictly manage 
potential conflicts of interest. 

5.1.G Offer a competitive fee structure. 

5.1.H Have assets under management in an amount appropriate for the 
Fund assets assigned. 

5.2 Duties and Responsibilities of External Investment Managers 

The duties and responsibilities of each investment manager retained for the Funds 
shall include the following: 

5.2.A Manage the Fund assets under its care, custody, and/or control in 
accordance with the IP objectives and guidelines set forth herein. 

5.2.B Exercise investment discretion within the IP objectives and 
guidelines set forth herein. 

5.2.C For each fund under management provide a monthly report including 
the following: (i) holdings at the end of the period, with a comparison 
to the required asset allocation; (ii) transactions; and (iii) the return 
achieved net of all fees and commissions, with a comparison to the 
applicable benchmark.  Provide quarterly reports that provide 
additional detail on the investment strategy and outlook, and 
performance attribution for the prior quarter.  Quarterly reports must 
state whether the portfolio is in compliance with this IP, and note the 
steps being taken to correct any failures to comply.  Compliance 
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requirements of particular interest include duration, quality ratings, 
and the use of derivatives. 

5.2.D Promptly inform the Investment Officer in writing regarding all 
material matters and changes within the investment management 
firm pertaining to the investment of Fund assets, including, but not 
limited to:   

a. Investment strategy 

b. Portfolio structure 

c. Tactical approaches 

d. Ownership 

e. Organizational structure 

f. Financial condition 

g. Professional staff 

h. Recommendations for guideline changes 

i. All material, legal, SEC, and other regulatory agency 
proceedings affecting the firm 

j. Significant account losses 

k. Significant growth of new business 

5.2.E Promptly vote all proxies and related actions in a manner consistent 
with the long-term interests and objectives of the Funds set forth 
herein.  Each investment manager shall keep detailed records of said 
voting of proxies and related actions and will comply with all 
regulatory obligations related thereto. 

5.2.F Utilize the same care, skill, prudence, and due diligence under the 
circumstances then prevailing that experienced investment 
professionals acting in a like capacity and fully familiar with such 
matters would use in like activities for like investment programs with 
like aims in accordance and compliance with all applicable laws, 
rules, and regulations from local, state, federal, and international 
political entities. 

5.2.G Adopt a brokerage policy that ensures that all transactions effected 
for the Funds are “subject to the best price and execution.” 
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5.2.H Acknowledge and agree in writing to their fiduciary responsibility to 
fully comply with the entire IP set forth herein, and as modified in the 
future. 

5.2.I Provide on an annual basis a disclosure concerning whether the firm 
makes use of soft dollars.  If the firm does use soft dollars, the report 
shall disclose how the soft dollar benefits are utilized. 

5.2.10 The market value of all investments shall be calculated at least 
monthly and a statement of the market value of the portfolio shall be 
issued at least monthly. This will ensure that review of the investment 
portfolio, in terms of value and price volatility, has been performed 
consistent with the GFOA Recommended Practice on "Mark-to-
Market Practices for State and Local Government Investment 
Portfolios and Investment Pools." In defining market value, 
considerations should be given to the GASB Statement 31 
pronouncement. 

5.3 Duties and Responsibilities of the Investment Officer 

The Investment Officer shall: 

5.3.A Invest the assets of the Funds in accordance with this IP and the 
Dillingham Municipal Code and Charter. 

5.3.B Coordinate the presentation of information from the investment 
manager and/or investment consultant to the City Council. 

5.3.C Administer investment consultant, investment manager, and 
custodian contracts. 

5.4 Duties and Responsibilities of the Custodian 

The Custodian shall: 

5.4.A Provide safekeeping and custody of securities purchased by 
investment managers on behalf of the Funds. 

5.4.B Provide for timely settlement of securities transactions. 

5.4.C Maintain short-term investment vehicles for investment of cash not 
invested by investment managers. 

5.4.D Check all manager accounts daily to make sure all available cash is 
invested. 

5.4.E Collect interest, dividend, and principal payments on a timely basis. 
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5.4.F Process corporate actions. 

5.4.G Price all securities on a daily basis. 

5.4.H Provide monthly, quarterly, and annual reports. 

5.4.I Provide securities lending services. 

5.5 Duties and Responsibilities of the Investment Consultant 

The Investment Consultant, if one is utilized by the City, shall provide general 
consulting services in connection with the investment of Fund assets.  As directed, the 
Consultant will: 

5.5.A Review this IP to assure it is consistent with each Fund’s goals and 
objectives. 

5.5.B Conduct and review an asset allocation study to establish the classes 
of assets, the strategy and style to be used within each class of 
assets, levels of risk, acceptable risk tolerance, and predicted rates 
of return that will meet each Fund’s goals and objectives. 

5.5.C Recommend investment manager performance standards and 
guidelines to monitor and measure investment managers. 

5.5.D Provide guidelines as to the selection of investment managers and 
custodians for the Funds. 

5.5.E Conduct a quarterly analysis of, and report the performance of, the 
investment manager(s). 

6. Authorized Investments 

Subject to the asset allocation policy applicable to each Fund, in order to provide 
both security and flexibility for the investment of the Funds and to provide the greatest 
interest revenue consistent with safety, only the following investments of the City's funds 
will be authorized: 

6.1 Cash Equivalents 

6.1.A Treasury bills 

6.1.B Discount Notes 

6.1.C Certificates of Deposit (to the extent guaranteed as to the payment 
of principal and interest by any agency or instrumentality of the 
United States) 

6.1.D Money Market Funds, taxable or tax-exempt 
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6.2 Fixed Income Securities 

6.2.A U.S. government and agency securities and instrumentalities of 
Government Sponsored Corporations 

6.2.B Investment grade corporate obligations or corporate obligations 
guaranteed by the FDIC through its Temporary Liquidity Guaranty 
Program 

6.2.C Securitized assets, including MBS/ABS/CMBS (Mortgage Backed 
Securities/Asset Backed Securities/Commercial Mortgage Backed 
Securities) 

6.2.D State and local governments 

6.2.E Yankee Bonds 

6.2.F Cash Covered TBA (to be announced) rolls 

6.2.G Mortgage Pass Thru’s 

6.2.H Investments through Alaska Municipal League Investment Pool, Inc., 
an investment pool and nonprofit corporation established under AS 
37.23 

6.2.I Repurchase agreements which shall be consistent with GFOA 
recommended Practices on Repurchase Agreements 

6.3 Equity Securities 

1. Equity securities of U.S. and International 
Corporations.  Individual equities are to be traded on one of the 
national or regional securities exchanges or in the national Over the 
Counter Market (OTC). Direct individual equity investments shall not 
exceed five percent (5%) at cost or ten percent (10%) at Market 
Value of the Fund’s aggregate market value.  Qualified Equity 
Securities are: 

6.3.A Common Stocks 

6.3.B Convertible Notes and Bonds 

6.3.C Convertible Preferred Stocks 

6.3.D American Depository Receipts (ADRs) of Non-U.S. Companies 

6.3.E Stocks of Non-U.S. Companies (Ordinary Shares) 

6.3.F REITS — Real Estate Investment Trusts 
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6.3.G Exchange Traded Funds 

6.4 Alternative Investments 

Alternative Investments constitute capital investment that is not attributable to the 
traditional asset classes such as equities, bonds and money market products.  They show 
little correlation with the equity and bond markets and therefore aid in overall portfolio 
diversification and risk management.   

6.5 Mutual Funds 

A Fund may be invested in mutual funds whose holdings consist entirely of 
investments that are authorized investments for that Fund. 

7. Prohibited Assets and Transactions 

7.1 Prohibited Assets 

Assets that fail to comply with the Prudent Investor Act are prohibited under 
this IP.  Such prohibited assets shall include, but are not limited to direct investment in: 

7.1.A Options 

7.1.B Limited Partnerships 

7.1.C Venture-Capital Investments 

7.1.D Real Estate Properties 

7.1.E Interest-Only (“IO”), Principal-Only (“PO”), and Residual Tranche 
CMOs (Collateralized Mortgage Obligations) 

7.1.F Derivatives, except those included in the Allowable Assets listed in 
this policy 

7.2 Prohibited Transactions 

2. Prohibited transactions shall include, but are not limited 
to the following: 

7.2.A Short Selling of individual securities held as direct investment 

7.2.B Margin Transactions 

7.2.C Uncovered TBA rolls 
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8. Specific Requirements for Funds other than the Permanent Fund 

8.1 Purpose 

Capital project accounts are established from time to time to hold funds that will be 
expended for City capital projects.  The purpose of the Central Treasury account is to 
provide funding for City operations, to provide for a proper matching of revenues with 
operating expenses within a fiscal year, and to provide a reserve for extraordinary 
expenses. 

8.2 Asset Allocation 

Assets in Funds other than the Permanent Fund shall be allocated only between 
fixed income and cash equivalents.  The Investment Officer will review and adopt an asset 
allocation policy for investment of assets in each Fund on an annual basis.  This policy 
shall comply with all the requirements of this IP and shall be authorized by the City Council 
via resolution. 

8.3 Index Benchmark 

3. The index benchmark for fixed income and cash equivalents 
shall be the 30-day US Treasury rate. 

8.4 Guidelines for Fixed Income Investments and Cash Equivalents 

8.4.A Investment grade corporate securities and Yankee Bonds must be 
rated BBB-/Baa3 or better by Standard & Poor’s, Moody’s Investors 
Services (“Moody’s”), Fitch, or another nationally recognized 
statistical ratings organization (“NSRO”).  State and local 
government obligations must have an underlying rating of at least A-
/A3.  Securitized Assets must be rated AAA/Aaa by Standard & 
Poor’s, Moody’s, Fitch, or NSRO.  Money Market Funds shall contain 
securities having a rating of at least A-1/P-1.  Ratings under this 
subparagraph 8.4.1 apply at the time of purchase. 

8.4.B In the event of a downgrade in the rating of a security held by the 
Fund, the Investment Officer may hold the security if it is rated BBB-
/Baa3 or higher.  In the event only one of the ratings of a security is 
downgraded below BBB-/Baa3, the higher rating of Standard & 
Poor’s, Moody’s, or Fitch shall govern.  

8.4.C Fixed income maturity/duration/quality restrictions are as follows: 

a. Maximum maturity/average life for any single security is 30/5 
years. 
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b. Effective portfolio duration may not exceed 125% of the 
duration of the Merrill Lynch 1-3 Year Treasury Bond Market 
Index. 

c. Average portfolio quality should be at least AA/Aa2.  

8.5 Liquidity 

The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. This is accomplished by structuring the 
portfolio so that securities mature concurrent with cash needs to meet anticipated 
demands (static liquidity). Furthermore, since all possible cash demands cannot be 
anticipated, the portfolio should consist largely of securities with active secondary or 
resale markets (dynamic liquidity). Alternatively, a portion of the portfolio may be placed 
in money market mutual funds or local government investment pools which offer same 
day liquidity for short-term funds. 

9. Specific Requirements for the Permanent Fund 

9.1 Purpose 

The purpose of the Permanent Fund (also known as the General Reserve Fund) 
is to provide a continuing source of funding for the capital and operating expenses of the 
City, to assist in minimizing the tax burden to the citizens of Dillingham, and preserve in 
trust assets of the City for the benefit of present and future generations of Dilingham 
residents. 

9.2 Asset Allocation 

Assets in the Permanent Fund shall be allocated among equity, fixed income, cash 
equivalents and alternative investments.  The Investment Officer will review and adopt an 
asset allocation policy for investment of Permanent Fund assets on an annual basis.  This 
policy shall comply with all the requirements of this IP and shall be authorized by the City 
Council via resolution. 

9.3 Index Benchmark  

4. The index benchmark for fixed income and cash equivalents 
shall be the Barclay’s Intermediate Government/Credit Index. 

9.4 Guidelines for Fixed Income Investments and Cash Equivalents 

9.4.A Corporate securities and Yankee Bonds held as direct investments 
must be rated BBB-/Baa3 or better by Standard & Poor’s, Moody’s 
Investors Services (“Moody’s”), Fitch, or another nationally 
recognized statistical ratings organization (“NSRO”).  State and local 
government obligations held as direct investments must have an 
underlying rating of at least A-/A3.  Securitized Assets held as direct 
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investments must be rated AAA/Aaa by Standard & Poor’s, Moody’s, 
Fitch, or NSRO.  Securities in a suitably diversified bond mutual fund 
need not meet these rating requirements.  Money Market Funds shall 
contain securities having a rating of at least A-1/P-1.  Ratings under 
this subparagraph 9.4.1 apply at the time of purchase. 

9.4.B In the event of a downgrade in the rating of a security held by the 
Fund, the Investment Officer may hold the security if it is rated BBB-
/Baa3 or higher.  In the event only one of the ratings of a security is 
downgraded below BBB-/Baa3, the higher rating of Standard & 
Poor’s, Moody’s, or Fitch shall govern.  

9.4.C Fixed income maturity/duration/quality restrictions are as follows: 

a. Maximum maturity/average life for any single security is 30/10 
years. 

b. Effective portfolio duration may not exceed 125% of the 
duration of the Barclay’s Intermediate Government/Credit 
Index. 

c. Average portfolio quality should be at least A+/A1.  
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Senior Center /NTS & NSIP Grant  

XXXX XXXX 42 44 7100 1            3403/3413 (grant)  2610 (Addtl Match)  
REVENUE  
Room Rentals  4211 $5,000 

 Rental of the senior center for events.  
  

Apartment Rental  4212 $6,300 
 Rent of the apartment to other departments as needed for city work @ 
$35 per day.  

  
Office Rental  4213 14,400 

 Rent of office space when possible  
  

Donations/Contributions  4760 $250 
 Donations  

  
Rides & Donations  4761 $200 

 Donations for providing transportation services  
  

Congregate Meals  4762 $2,500 
 Payment of meals provided at the senior center. Fee reduced to qualified 
individuals  

  
Home Delivered Meals  4763 $250 

 Meals delivered to qualified individuals  
  

Guest Meals  4764 $600 
 Payment of meals provided at the senior center to non-qualified 
individuals  

  
Fundraising  4766 $500 

 Funds received from fundraising for the senior center  
  

Aluminum Recycle  4767 $2,000 
 Cargo container filled with crushed cans. Filled every 2-3 years   

   
PERS on Behalf  4980 $6,200 

 6.33% Revenue received by the State of Alaska to cover PERS expense 
over 22%  

  
PERS Forfeiture Fund  4981 $1,000 

 Funds available from PERS retirement when a former employee forfeits 
retirement benefits.  

  

47

Section . Item 8.



XXXX XXXX 42 44 7100 1            3404/3414 (grant)  2610 (Addtl Match)  
Transfer from General Fund  4990 $186,361 

 Funds transferred from General Fund   
  

NTS Grant  4600 70,000 
 SOA Nutrition, Transportation and Services grant award $74,450.70 
(changed to 44,486.00)  

  
NSIP Grant  4600 $6,000 

 SOA Nutritional Support & Information Program (accompanies NTS 
Grant)  

  
Total Senior Center Revenue                                        $301,561 

EXPENSES  
Salaries  6000 $97,100  

 Librarian/Community Director – Level VIII – .5 FTE. (50/50 with Library)  
 Driver – Level V – .5 FTE   
 Kitchen Manager – Level III – .75 FTE.   

  
Fringe Benefits  62XX $60,400 

 FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, 
Workers’ Comp.  

  
PERS on Behalf  6230 $6,200 

 6.33% for all employees provided by the State.  
  
Unemployment  6254 $500 

 As reported by the State.  
  
Employee Screening  6250 $100 

 Employee background checks.  
  
Insurance  7110 $30,000 

 Estimated increase from prior year.  
  

Training  7155 $2,000 
 Plan on training to stay current on certifications required for a food 
service location.  

Office Supply  7300 $500 
 Cost of office supplies, including ink for printer has gone up over past 
years and budget does not cover needs.   

  
Shop/Craft Supply  7305 $400 

 Provide activities for Senior to complete.  
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XXXX XXXX 42 44 7100 1            3403/3413 (grant)  2610 (Addtl Match)  

Postage and Freight  7315 $100 
 Mailings.  

  
Food  7320 $22,000 

 Food supplies for senior program  
  

Household Supply  7325 $750 
 General household supplies  

  
Propane  7350 $2,000 

 Has been increasing in usage.  
.  

Gas, Oil & Grease  7385 $6,000 
 Estimate based upon prior year.  

  
  

Minor Tools & Equip  7610 $200 
 Assessment is needed.   

  
Telephone  7710 $5,000 

 Estimate based upon prior year.  
  
Internet  7715 $1,500 

 $120/month.  
  
Electricity  7720  $10,000 

 With the warm winter we look like we are on track to make budget this 
year with warmer and lighter months coming.  

  
Heating Fuel  7730  $22,000 

 Heating fuel seems to be on track also, as spring comes more light and 
warmer temperatures will make our heating oil use drop down.   

  
Water/Sewer  7740 $9,311 

 Same as prior year.  
  

Refuse  7750 $4,600  
 Same as prior year.  

Janitorial  7780 $400 
 Extra janitorial support for cleaning apartment.  
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XXXX XXXX 42 44 7100 1  3403/3413 (grant)  2610 (Addtl Match)  
Building Maintenance  7790 $15,000 

 Current amount for small projects.   
  

Vehicle Maintenance  8110 $3,000 
 Minor maintenance on senior van.  

  
Equipment Maintenance  8120 $1,500 

 Maintenance contract for copier.  
  

Required Inspection  8210 $2,000 
 Yukon Fire and other inspections not sure when they will come out.  

  
Administrative Overhead  9010 $0 

 10% of all expenses. Held until revenue exceeds expense.  
  

Total all Senior Center Expenses $301,561 
  
  
Remarks:  

 FY24 Fund Balance -$1,705 to be cleared in FY25  
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Senior Center /NTS & NSIP Grant  

XXXX XXXX 42 44 7100 1            3403/3413 (grant)  2610 (Addtl Match)  
REVENUE  
Room Rentals  4211 $5,000 

 Rental of the senior center for events.  
  

Apartment Rental  4212 $6,300 
 Rent of the apartment to other departments as needed for city work @ 
$35 per day.  

  
Office Rental  4213 14,400 

 Rent of office space when possible  
  

Donations/Contributions  4760 $250 
 Donations  

  
Rides & Donations  4761 $200 

 Donations for providing transportation services  
  

Congregate Meals  4762 $2,500 
 Payment of meals provided at the senior center. Fee reduced to qualified 
individuals  

  
Home Delivered Meals  4763 $250 

 Meals delivered to qualified individuals  
  

Guest Meals  4764 $600 
 Payment of meals provided at the senior center to non-qualified 
individuals  

  
Fundraising  4766 $500 

 Funds received from fundraising for the senior center  
  

Aluminum Recycle  4767 $2,000 
 Cargo container filled with crushed cans. Filled every 2-3 years   

   
PERS on Behalf  4980 $6,200 

 6.33% Revenue received by the State of Alaska to cover PERS expense 
over 22%  

  
PERS Forfeiture Fund  4981 $1,000 

 Funds available from PERS retirement when a former employee forfeits 
retirement benefits.  
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XXXX XXXX 42 44 7100 1            3404/3414 (grant)  2610 (Addtl Match)  
Transfer from General Fund  4990 $231,925 

 Funds transferred from General Fund  (increase of $27,564) 
  

NTS Grant  4600 44,486 
 SOA Nutrition, Transportation and Services grant award $74,450.70 
(changed to 44,486.00)  

  
NSIP Grant  4600 $6,000 

 SOA Nutritional Support & Information Program (accompanied by NTS 
Grant)  

  
Total Senior Center Revenue                                        $303,611 

EXPENSES  
Salaries  6000 $103,800  

 Librarian/Community Director – Level IX – .5 FTE. (50/50 with Library)  
return to a salaried position.  

 Kitchen Manager – Level V – .75 FTE.   
 Driver – Level III – .5 FTE   
 increased by $6,700. 

  
Fringe Benefits  62XX $55,350 

 FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, 
Workers’ Comp. (Decreased by $5,050) 

  
PERS on Behalf  6230 $6,600 

 6.33% for all employees provided by the State. (increased by $400) 
  
Unemployment  6254 $500 

 As reported by the State.  
  
Employee Screening  6250 $100 

 Employee background checks.  
  
Insurance  7110 $30,000 

 Estimated increase from prior year.  
  

Training  7155 $2,000 
 Plan on training to stay current on certifications required for a food 
service location.  

Office Supply  7300 $500 
 Cost of office supplies, including ink for printer has gone up over past 
years and budget does not cover needs.   

  
Shop/Craft Supply  7305 $400 
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 Provide activities for Senior to complete.  
  

  
XXXX XXXX 42 44 7100 1            3403/3413 (grant)  2610 (Addtl Match)  

Postage and Freight  7315 $100 
 Mailings.  

  
Food  7320 $22,000 

 Food supplies for senior program  
  

Household Supply  7325 $750 
 General household supplies  

  
Propane  7350 $2,000 

 Has been increasing in usage.  
.  

Gas, Oil & Grease  7385 $6,000 
 Estimate based upon prior year.  

  
  

Minor Tools & Equip  7610 $200 
 Assessment is needed.   

  
Telephone  7710 $5,000 

 Estimate based upon prior year.  
  
Internet  7715 $1,500 

 $120/month.  
  
Electricity  7720  $10,000 

 With the warm winter we look like we are on track to make budget this 
year with warmer and lighter months coming.  

  
Heating Fuel  7730  $22,000 

 Heating fuel seems to be on track also, as spring comes more light and 
warmer temperatures will make our heating oil use drop down.   

  
Water/Sewer  7740 $9,311 

 Same as prior year.  
  

Refuse  7750 $4,600  
 Same as prior year.  

Janitorial  7780 $400 
 Extra janitorial support for cleaning apartment.  
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XXXX XXXX 42 44 7100 1  3403/3413 (grant)  2610 (Addtl Match)  

Building Maintenance  7790 $15,000 
 Current amount for small projects.   

  
Vehicle Maintenance  8110 $3,000 

 Minor maintenance on senior van.  
  

Equipment Maintenance  8120 $1,500 
 Maintenance contract for copier.  

  
Required Inspection  8210 $2,000 

 Yukon Fire and other inspections not sure when they will come out.  
  

Administrative Overhead  9010 $0 
 10% of all expenses. Held until revenue exceeds expense.  

  
Total all Senior Center Expenses $303,611 

  
  
Remarks:  

 FY24 Fund Balance -$1,705 to be cleared in FY25  
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