CITY OF

DILLINGHAM

ALASKA
COUNCIL WORK SESSION: PRIORITY-SETTING WORKSHOP AT BBEDC
BOARD ROOM
Saturday, December 07, 2024 at 9:00 AM
AGENDA

In compliance with the Americans with Disabilities Act, individuals needing special accommodations /
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days
before the meeting.

MEETING INFORMATION

City Council Workshop Session
BBEDC Board Room / 9:00 a.m.
411 1st Ave. East Dillingham Alaska

CALL TO ORDER
Agenda
1. Welcome and Introductions
Around the room introductions
Overview of meeting agenda and reference packet
Presentation of Key findings from preparation work
Question and Answer
Prioritization
Review current projects and initiatives
Identify initial priorities
Develop criteria for prioritization
Break
Initial application of criteria
Workplan Development
Review initial application of criteria vis-a'-vis priorities: revise priorities
Review scoping and sequencing of priorities
Live edit draft workplan
Wrap Up

Confirm priorities and workplan
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Review next steps

Conversation about the manager selection process

COMMENT(S)
ADJOURNMENT
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