
 

CITY COUNCIL REGULAR MEETING 
Tuesday, December 17, 2024 at 7:00 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

MEETING INFORMATION 

 AGENDA 

CITY COUNCIL REGULAR MEETING 
CITY HALL COUNCIL CHAMBERS / 7:00 p.m. 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE  

 

ROLL CALL 

 

 

APPROVAL OF MINUTES 

1. 11/07/2024 Regular Council Meeting 

APPROVAL OF CONSENT AGENDA 

 

APPROVAL OF AGENDA 

 

 

STAFF REPORTS 

2. Manager's Report 

Staff Reports 

Committee Reports 

3. Committee Appointments:  

Seeking letters of interest from community members for committee membership 
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Dillingham AK City Council Regular Meeting December 17, 2024 

 
CITIZEN’S COMMENTS (Prior Notice or Agenda Items) 

 

 

ORDINANCES AND RESOLUTIONS 

4. RESOLUTION NO. 2024-48: A RESOLUTION OF THE DILLINGHAM AUTHORIZING CRW 
ENGINEERING TO DESIGN AN HVAC PACKAGE FOR CITY HALL AND PROVIDE A SITE VISIT 
AND REPORT FOR THE PUBLIC SAFETY BUILDING HVAC.  

5. RESOLUTION NO. 2024 - 49:  A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
RECOGNIZING PHIL AND EMILY HULETT AND THEIR CHILDREN FOR THEIR POSITIVE 
COMMUNITY CONTRIBUTION IN BUILDING AND HOSTING THE PALLET MAZE EVENT FOR 
COMMUNITY MEMBERS IN OCTOBER. 

6. RESOLUTION NO. 2024-50: A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE FY25 SHARED FISHERIES 
BUSINESS TAX PROGRAM AND CERTIFYING THAT THIS ALLOCATION METHOD 
FAIRLYREPRESENTS THE DISTRIBUTION OF SIGNIFICANT EFFECTS OF FISHERIES BUSINESS 
ACTIVITY IN FMA 5: BRISTOL BAY AREA 

7. RESOLUTION NO. 2024-51: A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO EXTENDING THE CONTRACT WITH CRW ENGINEERING 
FOR ONE ADDITIONAL YEAR. 

8. RESOLUTION NO 2024-52: A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
AWARDING ADMINISTRATIVE TIME OFF TO CITY EMPLOYEES FOR DECEMBER 24TH AND 
DECEMBER 31ST, 2024, AS A GIFT IN RECOGNITION OF THEIR HARD WORK AND DEDICATION 
THROUGHOUT THE PAST YEAR. 

UNFINISHED BUSINESS 

9. City Manager Recruitment Update 

NEW BUSINESS 

CITIZEN’S DISCUSSION (Open to the Public) 

 

COUNCIL COMMENTS 

 

MAYOR’S COMMENTS 

 

EXECUTIVE SESSION 

10. The following subjects may be discussed in an Executive Session, from which the public is 
excluded: 
          a. Subjects that tend to prejudice the reputation and character of any person, provided the 
person may request a public discussion; 

ADJOURNMENT 

 

INFORMATIONAL ITEMS 
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Dillingham AK City Council Regular Meeting December 17, 2024 

 
Legislative process 
Deed approach to local contributions 
AML Prop Tax work plan 
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CALL TO ORDER 
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PLEDGE OF ALLEGIANCE  
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ROLL CALL 
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APPROVAL OF MINUTES 
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CITY COUNCIL REGULAR MEETING 
Thursday, November 07, 2024, at 7:00 PM 

MINUTES 
CALL TO ORDER 

A regular meeting of the Dillingham City Council was held on Thursday, November 07, 2024, at the 
Dillingham City Council Chambers and via video conferencing, in Dillingham, Alaska. Mayor Ruby called 
the meeting to order at 7:00 P.M. 
 

PLEDGE OF ALLEGIANCE 

 
ROLL CALL 

Mayor Ruby was present. 
Kevin McCambly (via ZOOM), Steven Carriere, Kaleb Westfall, Michael Bennett, Bert Luckhurst, Curt 
Armstrong 
Council members present and establishing a quorum (a quorum being four) 
 
APPROVAL OF MINUTES 

1. Minutes 
10-23-2024 Regular Council Meeting 
10-10-2024 Special Council Meeting 

No Discussion 

MOTION: Kaleb Westfall moved; Steven Carriere 2nd;  
ROLL CALL VOTE YEA: Steve Carriere, Curt Armstrong, Bert Luckhurst, Kaleb Westfall, Michael 
Bennett,  
ROLL CALL VOTE NAY: Kevin McCambly 
MOTION CARRIED 
 

APPROVAL OF AGENDA  

MOTION to approve by Kaleb Westfall; 2nd by Steven Carriere; unanimous approval, MOTION 
CARRIED. 
 

STAFF REPORTS 

DISCUSSION 
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COMMITTEE REPORTS – None 

 

COMMITTEE APPOINTMENTS 

 

Committee appointments were made. (A copy of the appointments schedule will be provided to the 
council members after the clerk confirms the dates of first election for the council members.)  Mayor 
Ruby stated that Kaleb Westfall and Travis Roenfanz have expressed interest in serving on the 
Facilities Committee.  
For the record, Kevin McCambly stated that he was currently on the joint council and school board 
facilities committee from the school board position that he holds.  
Mayor Pro Tempore will be Curt as he is the one with the most seniority. Steve’s date of first election to 
be confirmed by the clerk.  
 
CITIZENS DISCUSSION  (Prior Notice or Agenda Items)  -  None 

 

ORDINANCES AND RESOLUTIONS 

1. RESOLUTION 2024-45; A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO CONTRACT WITH PREMERA BLUE CROSS TO 
PROVIDE HEALTH INSURANCE FOR THE CITY OF DILLINGHAM EMPLOYEES 
MOTION TO APPROVE by Michael Bennett; 2nd by Kaleb Westfall. 
ROLL CALL VOTE YEA: Kaleb Westfall, Steven Carriere, Kevin McCambly, Michael Bennett, 
Curt Armstrong, Bert Luckhurst.  Unanimous approval, MOTION CARRIED. 

2. RESOLUTION 2024-46: A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
AUTHORIZING THE DILLINGHAM CITY MANAGER TO APPLY TO THE BRISTOL BAY 
ECONOMIC DEVELOPMENT CORPORATION’S GRANT WRITING ASSISTANCE PROGRAM 
 
MOTION TO APPROVE by Michael Bennett; 2nd by Kaleb Westall. 
ROLL CALL VOTE YEA: Kevin McCambly, Steve Carriere, Kaleb Westfall, Michael Bennett, 
Curt Armstrong, Bert Luckhurst. Unanimous approval, MOTION CARRIED. 
 

UNFINISHED BUSINESS None 

 

NEW BUSINESS 

Council Workshop for Priority Setting set for December 7th at 9:00 A.M. 
Tuesday December 17th and January 9th set for the next City Council meetings. 
Council to start a monthly Dillingham Community Contribution Award.  City Clerk, Abigail Flynn, to be 
responsible for collection of recommendations. 
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CITIZENS DISCUSSION (open to public   None 

 

COUNCIL COMMENTS: 

Councilman Kevin McCambly requested the following items be included in the December 17th packet. 

• The PFAS report 
• Status of the City Manager search and review of applicants 
• City of Dillingham Personnel Policy 

Councilman Michael Bennett requested that Mayor Alice Ruby prepare a “State of the Community 
Address”. 
Councilman Kaleb Westfall volunteered to assist in preparing the ice rink for community use.  
MAYOR’S COMMENTS 

We need to get the PFAS water report into the hands of the citizens and include it in the next council 
packet. 

EXECUTIVE SESSION  

Kaleb Westfall moved to enter into executive session; Steve Carriere 2nd. 
ROLL CALL VOTE: Michael Bennett, Bert Luckhurst, Curt Armstrong, Steven Carrier, Kaleb Westfall, 
Kevin McCambly 

EXIT EXECUTIVE SESSION 9:55pm 

Steven Carrier moved, Kaleb Westfall 2nd. Unanimous Approval 
 
ADJOURNMENT  
Mayor Ruby called the meeting adjourned at 9:55 p.m. 
 

 
 ______________________________ 
 Mayor Alice Ruby 

[SEAL] 
ATTEST: 
 
_____________________________________ 
Abigail Flynn, Acting City Clerk 
 
Approval Date: _________________________ 
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APPROVAL OF CONSENT 

AGENDA 
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City of Dillingham, Alaska 
Daniel E. Decker Sr., Acting City Manager 
Monthly Report to the City Council – November 2024 
Date: December 17, 2024 
To: Mayor Alice Ruby and Members of the City Council 

Dillingham: A City Poised for Excellence 

As November comes to a close, it’s clear that the City of Dillingham is on an upward trajectory. 
From addressing infrastructure and environmental challenges to securing historic funding for 
economic growth, we are driving progress and laying the groundwork for a future that honors our 
community’s needs while embracing innovation. This report highlights the strides we’ve made 
and the vision we are building together. 

1. Administration and Operations: Leadership in Action

The City of Dillingham is seizing every opportunity to enhance operations and create a forward-
looking governance framework. Recruitment remains a critical focus, with the Planning 
Department’s Administrative Assistant position set to be advertised in December, ensuring the 
resources needed to streamline operations and deliver exceptional service. 

The Planning Department is undertaking a comprehensive review of Titles 12, 17, and 18 of the 
Dillingham Municipal Code, aligning policies with the current and future needs of our 
community. This forward-thinking approach ensures that Dillingham is not just responsive but 
proactive in fostering sustainable growth. 

In a move to modernize operations, the Planning Director has completed certification in 
Municipal Stormwater Monitoring and Management and is advancing ArcGIS training. These 
skills will empower the City to improve mapping systems for infrastructure, emergency 
response, and operational efficiency—steps that will benefit every resident and business in 
Dillingham. 

Key staff and I meet biweekly with Alaska Department of Environmental Conservation 
(AKDEC) SRF Program staff to ensure we are staying on track with the $14.4 million PFAS 
Mitigation Funding. This funding represents a critical step in protecting public health and 
modernizing infrastructure, and these regular meetings allow us to address challenges, monitor 
progress, and align efforts effectively. 
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We have also entered into a contract with Agnew Beck to facilitate a strategic planning work 
session for the City Council. This initiative will help refine Dillingham’s priorities and align 
long-term goals with actionable strategies, ensuring cohesive and effective governance. 

Separately, through a grant provided by BBEDC, the City has secured grant writing assistance 
from Agnew Beck to expand our capacity to pursue funding opportunities for critical projects. 
This resource is invaluable in strengthening our ability to achieve the infrastructure, economic, 
and community development goals that align with our shared vision for Dillingham. 

In addressing community concerns, I spoke with John Ebel of the Alaska Department of 
Environmental Conservation (DEC) regarding potential PFAS contamination near the Lake Road 
Fire Hall. While DEC does not believe contamination is likely, the City has taken the proactive 
step of ordering testing kits. This voluntary testing of a non-public well demonstrates our 
commitment to transparency, environmental stewardship, and the health of our community. 

 

2. City Clerk’s Report: Supporting Excellence Across Departments 

The City Clerk’s Office has achieved critical milestones, demonstrating leadership and 
efficiency. Highlights include the successful filing of the foreclosure affidavit—awaiting court 
judgment—and the secure destruction of 67 boxes of records under our retention policy. These 
actions underscore our commitment to compliance and streamlined operations. 

We are thrilled to welcome Patrick Backford as the City’s new Records Specialist. Patrick, 
hired on November 27, 2024, brings valuable expertise in transitioning organizations to digital 
record-keeping systems, a vital step in modernizing City operations. 

At the Senior Center, staff served 1,326 meals and provided 186 rides over 61 operational days, 
ensuring vital services to our elders. Staff updates include Tabitha transitioning to full-time cook 
and Jon Sorensen stepping in as a driver, ensuring seamless operations. Committee appointments 
are needed to revive the Senior Advisory Committee and enhance planning efforts. 

The Library continues to be a hub of community engagement, with 1,623 patrons and 126 
museum visitors served this quarter. Key events included a Library Social that brought together 
25 attendees and the upcoming Holiday Books & Cookies event, which promises to further 
strengthen community bonds. Securing the $7,000 PLA grant and preparing for a $10,000 IMLS 
grant application highlight our continued focus on sustainability and growth. 

Facility improvements, such as carpet cleaning during Thanksgiving and festive seasonal 
decorations, have created an inviting space for residents. Upcoming projects include recruiting a 
temporary librarian assistant and filling a vacant LAB seat, ensuring the library remains a vibrant 
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community resource. 

 

3. Public Safety: Protecting and Serving with Excellence 

The Department of Public Safety continues to operate with dedication and resolve. The Patrol 
Division is staffed with six sworn officers, including a new hire in November, while the 
Corrections Division operates with three officers. Significant improvements to jail facilities are 
underway, including plumbing repairs, door replacements, and upgraded surveillance systems. 

Dispatch remains fully staffed, processing 124 calls over the past month, ranging from EMS 
emergencies to disturbances and welfare checks. Meanwhile, the DMV has provided essential 
services, ensuring vehicle registrations, licenses, and other needs are met efficiently. Recruitment 
for additional Public Safety personnel remains a focus to enhance our capacity to safeguard the 
community. 

 
 

4. Planning and Development: A Vision for Growth 

The Planning Department is paving the way for Dillingham’s growth and development. In 
November, the Planning Commission reviewed a preliminary replat for Harbor Lease Lots 2 and 
3, designed to improve public access and create utility easements. The decision was postponed to 
ensure full compliance with municipal property disposal requirements, reflecting our 
commitment to thoughtful and transparent governance. 

To further improve operations, the department is preparing to launch a community outreach 
campaign in January 2025 to promote land-use permitting. This effort will ensure accurate 
reporting of property improvements, providing a clearer picture of development and supporting 
long-term planning. 

Modernizing the City’s mapping systems is another priority. With ongoing ArcGIS updates, we 
are improving snow removal routes, emergency services, and infrastructure management, 
positioning Dillingham to better address the needs of its residents and businesses. 

Capital Improvement Program (CIP) nominations, primarily from Public Works, have also been 
compiled and will be reviewed in an upcoming City Council workshop. These projects reflect a 
shared commitment to aligning infrastructure investments with the community’s vision for 
sustainable growth. 
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5. Harbor Projects: Transforming Dillingham’s Waterfront 

The Harbor Department is tackling ambitious projects to modernize operations and improve 
community access. A Port Advisory Committee meeting is scheduled for January, ensuring 
stakeholder collaboration and transparency. Efforts to achieve Alaska Clean Harbors certification 
reinforce our commitment to environmental stewardship. 

Infrastructure upgrades include replacing the compressor for cold storage in the icehouse, 
repairing cleats and horns, and improving Kanakanak Beach access. Collaboration with PND 
Engineering is advancing permitting for PIDP grant-funded improvements, while preparations 
for next season are already underway. Public feedback has highlighted additional priorities, such 
as repairing the ice machine and bulkhead crane and providing electricity to the docks. These 
projects will position the harbor as a cornerstone of economic vitality and community life. 

 

 

6. Public Works and Capital Projects: Building Infrastructure for Tomorrow 

Public Works is delivering on its mission to strengthen Dillingham’s infrastructure and services. 
A critical milestone was reached with the successful hiring of a new water/wastewater 
technician. This addition will bolster the City’s ability to maintain and improve essential 
systems, ensuring residents receive the high-quality services they deserve. 

The City achieved a major victory in November with the receipt of an $11.2 million grant from 
the U.S. Department of Transportation. These funds will transform our harbor infrastructure, 
providing modernized facilities, enhanced safety, and expanded capacity to support Dillingham’s 
economic growth. This investment solidifies the harbor’s role as a key driver of commerce and 
community vitality. 

The Lagoon Aeration Project was also completed, marking a critical improvement to 
Dillingham’s wastewater infrastructure. This success highlights our commitment to sustainability 
and operational excellence. Other projects, such as the Snag Point erosion project and planning 
for a new fire department building, remain in early phases, reflecting our long-term approach to 
addressing infrastructure needs. 
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7. Looking Ahead: Momentum into 2025 

As we close out the year, our focus turns to implementing key projects, addressing staffing 
needs, and planning for FY25 budget revisions. The transformative $11.2 million harbor grant 
will be central to our efforts, with detailed planning already underway to maximize its impact. 

We are also preparing for the December 19, 2024, Planning Commission meeting to address 
postponed items such as the Harbor replat and further development priorities. The results of 
PFAS testing at the Lake Road Fire Hall demonstrates our commitment to resolving community 
concerns transparently and proactively. 

 

Conclusion: A City on the Rise 

Dillingham is a city on the rise, propelled by bold initiatives, strategic investments, and an 
unwavering commitment to its residents. Whether it’s securing transformative grants, completing 
critical infrastructure projects, or proactively addressing community concerns, we are delivering 
results that matter. 

Thank you for your leadership and support as we continue to drive Dillingham forward. I look 
forward to discussing these updates and future priorities at the upcoming council meeting. 

Respectfully Submitted, 

 
Daniel E. Decker Sr. 
Acting City Manager, City of Dillingham 
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City of Dillingham Page 1 of 5 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 
  Michael Bennett 
Acting Manager Steven Carriere 
Daniel Decker Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambly 

 
MEMORANDUM 

 
Date:  December 3, 2024 
 
To: Daniel Decker, Acting City Manager 
 
From:  Anita Fuller, Finance Director 
 
Subject:  Monthly Report 
 
 
Acknowledgements and Recognitions: 

September Statistics: As of date of report.  

Cash Receipts: $2,139,875.24 

All Payments: $2,724,713.01 (includes $308.022.92 for 2 payrolls & 2 
supplement payrolls). 

October Statistics: As of date of report.  

Cash Receipts: $1,345,993.07 

All Payments: $1,348,577.92 (includes $293,059.29 for 2 payrolls & 1 
supplement payroll). 

 

Council Considerations/Recommendations: 
 Ongoing, Dock and Harbor tariff rates need to be evaluated to offset the amount 

of expenses experienced by the departments. Being handled by Port Director at 
this time. 

 Ongoing, DMC 4.07 Regional Fisheries Improvement Fund, 4.20 Tax on Sales of 
Raw Fish and 4.22 Severance Tax need to be reviewed by Code Committee to 
determine necessary changes required from the changes made with annexation.    

Department Accomplishment and Opportunities: 

Three+One:  

Evaluation has been started. Scheduling the next meeting in December. Will be 
preparing an investment policy that will be presented at the next F&B meeting 
that will eventually be incorporated in the Internal Controls document.  
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City of Dillingham Page 2 of 5 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Questica:  

Implementation in process. The final stage of cleanup is scheduled for 
completion in time for FY26 budget setup.  

Audit Update:  

FY24 Audit – Audit site work is finished. Financial statements are being drafted. 

Department staffing: 

IT Specialist – Job description has been finalized and advertised. 

On-Call Tech III – Anthony Reynolds will return December 16, 2024 on an on-call 
basis to work on filing of assets, contract files and eventually assist with the 
development of finance operating and procedures.  

Property Tax: 

Real and personal property tax payment was due November 1, 2024. If the first 
half payment was made then the second half payment is due December 1, 
2024. Reviewing property tax disputes.  

Personal property tax assessment returns have been mailed out 11/15/2024 
with a deadline of February 1, 2025. 

Assessors were in Dillingham at the end of November to prepare for the 2025 
taxes.  

Personal property tax has been sent to Code Committee for review 09/28/2023 
and is ongoing.  

Collections: 

A foreclosure list has been filed with the courthouse. There are ten remaining 
properties on the current list, and it is ready to be posted with the courthouse.  

Past due utility letters have been mailed out 11/26/2024 with a shutoff date after 
the 01/01/2025 

Grants: 

Grant reports completed in October: 

 NSIP monthly reporting.  
 State of Alaska Department of Health Sanitation improvements grant 

quarterly report. 
 Snagpoint Designated Legislative Grant quarterly report. 
 BBEDC Internships submitted (one resubmitted in November after 

corrections) 

Reports completed in November: 

 NTS quarterly report quarterly report. 
 SOA Loan - Lagoon Aeration quarterly report. 
 Harbor Float Replacement quarterly report. 
 LGLR quarterly report. 
 Jail Contract quarterly report. 
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City of Dillingham Page 3 of 5 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Budget: 

With audit completion the FY25 Budget revisions can begin in December starting 
with department heads. Will schedule F&B meeting dates in January to prepare 
the ordinance for the council. Will also start building the FY26-FY28 Budget with 
a target timeline of starting in April for F&B meetings.  

Internal Controls: 

In response to discoveries made during the FY24 audit a review of the Internal 
Controls document is being conducted by all Finance Department Staff. This 
review process will review Dillingham Municipal Code, practices and policies that 
govern anything done by Finance staff.  

Topics under review include: 

 Personnel regulations and what payroll manages. 
 Management of funds collected by all departments, when and how they are to 

be reported to the Finance Department. 
 How to manage citations not paid to the State of Alaska and how those funds 

are received by finance.   
 How to Manage all forms of payments received by the city. 
 Management of deposits to the bank and the reconciliation process with bank 

statements. 
 How we extend credit at the landfill, harbor and dock. 
 Review of Sales tax reports and when to report force file on tax reports. When 

to conduct sales tax audits. 
 Billing of property taxes, what exemptions are allowable.  
  Collection procedures and when to review the write off process.  
 Budget Process and how it is managed.  
 Information Technology and what is to be managed by Finance. 

Other News: 

 Completed PERS audit information. Waiting for the final report.  
 Open enrollment for Medical, Vision and Dental is to be finalized in the first 

week of December. 
 Business license renewals were mailed out for 2025 business licenses 

 
Upcoming Calendar Items: 

 15th of each month utility payments due; last day of month utility bills sent. 

 December 1, 2024 – Allowed to pay on December 2, 2024. Second half property 
tax payments due if 1st half was paid by Nov 1, 2024.  

 December 3, 2024 - Penalty assessed to remaining balance of property tax to 
those taxes where first half was paid on time and not paid by December 2, 2024. 

 December 5, 2024 – Collections letters to be mailed out for past due 2024 
property taxes.  
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City of Dillingham Page 4 of 5 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Revenue and Expense Report – August to October 2024:  

August 2024 impact on the fund balance is an increase of $3,397,210. Which is typical 
due to property taxes being invoiced on 07/01/2024. The expected percentage is 17%. 

September 2024 impact on the fund balance is an increase of $2,431,532. The 
expected percentage is 25%.  

October 2024 impact on the fund balance is an increase of $2,298,663. The expected 
percentage is 33%. 

 Gaming sales tax reports are less than expected at 7% with only one return 
received to date. 

 Business license revenue will increase in December due to the new calendar 
year and is as expected.  

 Real and personal property taxes are higher than expected at 105%. Penalty & 
Interest is as expected. Which causes the overall revenue to be 48%. The actual 
amount collected in August is 21% for real property and 62% for personal 
property. The actual amount collected in September is 21% for real property and 
62% for personal property. The actual amount collected by the end of October is 
47% for real property and 75% for personal property. 

 The PILT is received earlier than expected and $17,418 higher than expected 
and will require a budget revision.  

 Shared Fisheries revenue was received at $147,328 and will require a budget 
revision for a reduction of $452,672.  

 Oher state revenues arrive later in the year.  
 Ambulance fees are delayed and are at 11% of the budget.  
 Lease & rental income is received at 11%, with the largest payout at the end of 

the FY.  
 PERS Forfeiture fund has already exceeded expectation. Will review with budget 

revision. 
 Business license revenue will increase in December due to the new calendar 

year. 
 Other revenues are higher than expected in September but are as expected by 

October. Reconciliation of revenue from a recent court case judgement has 
begun for $8,967. Judgement was not budgeted. Also, investment income is to 
be reviewed, and animal license fees are at 50%. 

Special Revenues & Other Funds Revenue 

 Dock revenue is 72% in October and Harbor revenues are at 52%, which is 
higher than expected and will be reviewed during the budget revision. 

 Senior Center non-grant is reduced due to two office spaces not being rented. 
Starting in December the office space will be utilized by City of Dillingham for 
Records Retention Manager and IT Specialist. Will require budget revision.  

 Library grants are delayed as expected. 
 State of Alaska street refund is also expected at a later date.  

Transfers 

 All transfers are as expected, starting at 13% in August and ending at 27% in 
October.  
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City of Dillingham Page 5 of 5 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

 Landfill transfer is higher than expected due to funds spent on the incinerator 
repairs of $287,237 and will require a budget revision. Starting at 36% in August 
and 59% in October.  

 Ambulance transfer is impacted by the delay in received ambulance fees.  
 Capital Projects are only at 7% due to the timing of project completion for later in 

the FY. 
 Landfill Closure transfer was implemented in October and will follow a monthly 

transfer in the future.  

General Fund Expenditures 

 City Council expenses are at 3% due to lobbying contracts not finalized during 
this first quarter. 

 Planning expenses are at 12% due to only using 1% of the contract/professional 
budget.  

 Foreclosure costs are at 56%. The list of remaining properties is ready to be filed 
with the court.  

 No Fire Department Donation funds have been spent.  

Special Revenues & Other Funds Expenditures 

 Water and Sewer expenditures are reduced by the October report due to open 
positions. The first position is filled in November.  

 Landfill expenditures are at 56% due to incinerator repairs.  
 No asset forfeiture funds have been spent.  
 Had a final payout for the E911 duplication system of $73,0551.60 in July that 

was not expected. This will require a budget revision. 
 All other expenses are as expected at 13% in August and 30% by the end of 

October. 

Grant and Bond Revenues/Expenditures 

 The Lagoon Aeration project is in full motion and is expensed by the LGLR grant 
and the SRF Loan. Revenue is 99% for LGLR and 15% for the loan. Expenses 
are booked at 99% for LGLR and 54% for the loan. Review is in process for final 
payment based on completion of the project. 

 SOA Department of Health grants are in process. Expenses are for sanitation 
improvements.  

 BBEDC Internships have finished programs for the summer and training has 
been completed for the fire department. Revenues are reported and awaiting 
payment. 

Capital Project Revenues/Expenditures 

 Snagpoint erosion project has not started. 
 Plans are being drafted for the new fire department building.  

Balance Sheet 

The Balance Sheet as of October 31, 2024 is included, and will be presented at 
the F&B meeting. This report will assist in providing more comfort, clarity, and a 
better understanding of our goals with respect to the utilization of Three+One.  
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     Balance Sheet
  City of Dillingham

10/31/2024

Local Capital
Government Project Total

General Lost Revenue Planning Other Governmental
Assets Fund Fund Fund Funds Funds

Current:
Cash - Wells Fargo
     Checking/Operating Account 5,896,412        -                     -                    -                    5,896,412        

Investments:
     Piper Jaffrey 2,796,397        -                     -                    -                    2,796,397        
     TVI Investments 785,796           -                     -                    -                    785,796           
     Wells Fargo Bank 290,304           -                     -                    -                    290,304           
     AMLIP 236,022           -                     -                    -                    236,022           
     Wells Fargo Bonds -                    -                     2,259,669        -                    2,259,669        
               Total Investments 4,108,519        -                     2,259,669        -                    6,368,188        

Restricted Cash and Investments -
     Piper Jaffrey (Mary Carlson Estate) -                    -                     -                    422,682           422,682           

Receivables:
     Sales Tax 634,199           -                     -                    -                    634,199           
     Real and Personal Property Taxes 2,339,838        -                     -                    -                    2,339,838        
     Utilities and Services 123,744           -                     -                    217,832           341,576           
               Total Receivables 3,097,781        -                     -                    217,832           3,315,613        

Prepaids & Deposits 489,573           -                     -                    -                    489,573           

Due from other funds:
     Water and Sewer -                    -                     -                    1,401,054        1,401,054        
     Landfill -                    -                     -                    117,813           117,813           
     Dock -                    -                     -                    595,920           595,920           
     Harbor 8,917                -                     -                    -                    8,917                
     Senior Center -                    -                     -                    14,599             14,599             
     E-911 -                    -                     -                    256,523           256,523           
     Federal, State & Other Funds -                    -                     -                    28,894             28,894             
     Local Government Lost Revenue -                    36,352               -                    -                    36,352             
     Mary Carlson Estate 41,627             -                     -                    -                    41,627             
     Ambulance Reserve Capital Project -                    -                     -                    424,745           424,745           
     Equipment Replacement Capital Project -                    -                     -                    93,466             93,466             
     School Bond Capital Project 1,626                -                     -                    -                    1,626                
     Capital Project Streets Bond -                    -                     -                    100,772           100,772           
     Fire Hall Bond 48,057             -                     -                    -                    48,057             
     Capital Project Planning 1,311,777        -                     -                    -                    1,311,777        
     Landfill Closure Costs -                    -                     -                    180,380           180,380           
     Debt Service -                    -                     -                    -                    -                    

1,412,004        36,352               -                    3,214,166        4,662,522        

               Total Current Assets 15,004,289     36,352               2,259,669        3,854,680        21,154,990     
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Liabilities and Fund Balances 

Liabilities:
     Accounts payable 488,612           -                     -                    285,752           774,364           
     Accrued payroll and payroll liabilities 179,811           -                     -                    30,225             210,036           
     Unearned Revenue 280,792           -                     -                    119,705           400,497           

   Due to other funds:
     Water and Sewer 1,401,054        -                     -                    -                    1,401,054        
     Landfill 117,813           -                     -                    117,813           
     Dock 595,920           -                     -                    -                    595,920           
     Harbor -                    -                     -                    8,917                8,917                
     Senior Center 14,599             -                     -                    -                    14,599             
     E-911 256,523           -                     -                    -                    256,523           
     Federal, State & Other Funds 28,894             -                     -                    -                    28,894             
     Local Government Lost Revenue 36,352             -                     -                    -                    36,352             
     Mary Carlson Estate -                    -                     -                    41,627             41,627             
     Ambulance Reserve Capital Project 424,745           -                     -                    -                    424,745           
     Equipment Replacement Capital Project 93,466             -                     -                    -                    93,466             
     School Bond Capital Project -                    -                     -                    1,626                1,626                
     Capital Project Streets Bond 100,772           -                     -                    -                    100,772           
     Fire Hall Bond -                    -                     -                    48,057             48,057             
     Capital Project Planning -                    -                     1,311,777        -                    1,311,777        
     Landfill Closure 180,380           -                     -                    -                    180,380           
     Debt Service -                    -                     -                    -                    -                    
               Total Due to other funds 3,250,518        -                     1,311,777        100,227           4,662,522        

               Total liabilities 4,199,733        -                     1,311,777        535,909           6,047,419        

Fund Balances:
   Restricted (LGLR) & (M. Carlson Estate) -                    36,352               -                    415,537           451,889           
   Committed -                    -                     947,892           -                    947,892           
   Assigned -                    -                     -                    2,903,234        2,903,234        
   Unassigned 10,804,556     -                     -                    -                    10,804,556     
               Total fund balances 10,804,556     36,352               947,892           3,318,771        15,107,571     

               Total liabilities and fund balances 15,004,289     36,352               2,259,669        3,854,680        21,154,990     
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City of Dillingham Page 1 of 6 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 
 

Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 
  Michael Bennett 
City Manager Steven Carriere 
Daniel Decker Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambly 

 
MEMORANDUM 

 
Date: December 4, 2024   
 
To: City Manager 
 
From:  Public Works Director 
 
Subject: Monthly report 
 
 
Accomplishments: 
 
Public Works is working toward planning and scheduling known maintenance items within 
and around buildings, streets and vehicles.   
 
We’ve made progress working with engineers and industry professionals in identifying 
scope, budget and the next steps on City Hall heating systems, Lagoon Aeration, Public 
Works septic, Dock lighting, Landfill permitting, ground water monitoring and 
improvements, Harbor Park, Snag Point erosion among others. 
 
 
Building and Grounds have worked diligently to tend to work orders and general 
maintenance.  Seasonal snow removal & sanding have resumed.  We’ve made lock 
changes for security concerns of the Harbor Master/Planner’s offices, Lagoon and other 
periodic replacements.  Used oil system maintenance and tanks replacements. 
 
 
Public Works currently has two (2) open positions.  One position offered & accepted, 
pending scheduling resolution with Labor Union.  The second is pending developing the 
job description.  The Landfill is temporarily short-staffed.  PW Admin is providing coverage 
assistance. Planning continues toward a food vendor and park area to the East of the 
Harbor/Animal Control building. 
 
Incinerator repairs remain slated for Spring of ’25.  Quotes for various pieces of heavy 
equipment and attachments have been acquired.  Research equipment pricing and lead 
time continues. 
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Underway: 
Staffing recruitment, identifying breakdowns in procurement and tracking processes. 
Training & build out of Brightly software began. ID and scheduling training for PW 
personnel.  Strategize PW admin focus & direction.  Working with CRW Engineering on 
multiple projects including City Hall heating, City Hall Structural evaluation, Public Safety 
Heating, Jail Sanitation, Public Works Septic, Dock Lighting, Landfill Permit and Lock 
Systems upgrade.  Repairing skating rink lights.  We continue to review and prioritize 
infrastructure needs.  Renewed efforts to find, catalog & consolidate documentation on 
existing & planned infrastructure.  
 
 
Upcoming: 
Plan/build PW septic, continue prioritizing work orders/lists, build out requisition tracking, 
Landfill Improvements grant, incinerator service, dock light evaluation, Mayor Sale.  City 
Hall heat system upgrade report research Snag Point erosion project 
 
• PW: 

o Quotes for equipment & vehicles 
o Staffing – one Mechanic hired, one pending, New Water/Wastewater Operator   
o Garage Doors – installed 
o Incinerator – delayed to Spring ‘25 
o IT – inventory existing hardware to catalog and order as necessary 
o resolve title/registration of new vehicles  

 
• SHOP: 

o Clean & organize 
o Inventory & source tools as needed 
o Passenger fleet – running boards, shift & four-wheel drive linkages,  
o Inventoried the 20 ft container next to the shop  
o Filled the oil and hydraulic fluid and antifreeze containers  
o Landfill loader & D5 serviced 

 
• STREETS: 

o  
o Snow removal & sanding 
o Prep fleet for winter operations 
o Installed equipment chains & winter attachments 
o Shuffle equipment and attachments between locations 
o Organizing the yard for snow storage 

 
• WATER / WASTEWATER: 

o Onboard, orientation and train new Operator 
o Train PW Foreman and B&G staff 
o Planning hydrant repair summer ’25 repair  
o Resume research of selling & resizing backup generator  
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• LANDFILL: 
o Consolidated metal pile 
o General Operations 
o Snow removal 
o Renewed Operating Permit 
o Staffing shortage – cover by PW Admin 

 
• BUILDING & GROUNDS 
 

o Dillingham Police Station 
 Daily shoveling and sanding 
 We measured, cut, then installed aluminum plates on some of the 

exterior doors to beef them up a little. 
 Installed new mounts for their exterior lights and got those up and 

running again. 
 During a routine boiler check we realized that one of the boilers was 

down. After some troubleshooting, we ended up replacing the Beckett 
fuel pump and solving the problem. 

 We got a work order for a leaking toilet/sink in the jail. We replaced an 
O-ring in the alley behind the toilets and that solved the problem. 

 They had a run of flickering lights going up the stairs to dispatch that 
required us to bypass the ballasts and install new LED bulbs. 

 Got a work order at the jail saying that some zones were not getting 
heat. Required us to open the zone valves manually solving the problem. 
(New zone valves being ordered. They will be replaced) 

 Chief O’Malley requested that we forcefully break into a safe so she 
could confirm it was empty. We then disposed of it for her at the landfill. 

 Once it started snowing, we opened all the zones for the boiler, so the 
heated sidewalk is now turned on. 

 Went and adjusted the locking mechanism on the upstairs doors. 
 

o City Dock/Warehouse 
 We helped build the structure for the overhead garage door. 
 Got a work report that Deans’s Toyo wasn't working properly. Went and 

did trouble shooting and after some adjusting, we got it running properly. 
 We moved roofing tin from the warehouse to the yard at the shop. 

 
o City Hall 

 Daily shoveling and sanding 
 Boilers number two and four got a deep clean. We opened them both up 

and scrubbed and vacuumed out the inside of the boiler as well as the 
stack. 

 We noticed boiler two shut down, so we installed a new Suntec oil pump 
on it and that got it running again. 

 Boiler four stopped working on us and when we went to replace the oil 
pump, we noticed that the shaft had broken in half. We were able to find 
an old pump to steal a shaft off of and after replacing that we got it 
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running again. (We like to have one boiler running at all times with one 
ready on standby.) 

 We changed most of their lights to LEDs. It required the crew to learn 
how to bypass ballasts and install LED tombstones but once we learned 
that we went to town to get lights replaced. We did both bathrooms, the 
second-floor landing, and a few offices upstairs all done. 

 The men's bathroom toilet got rebuilt and the lady’s toilet got replaced 
and installed. 

 Some of the drop ceiling tiles were stained and an eyesore from leaks 
over the years so the crew found some new tiles and replaced all the 
noticeably bad tiles. 

 The crawlspace had a bunch of junk in it that was not being used so the 
crew packed all that out of there and got it to the dump. Then we cleared 
everything else out and packed a few buckets of dirt in to level out the 
ground. After that we laid the vapor barrier down and then moved stuff 
that needed to be stored there back in. 

 We got a work order to run Cat Five line to an office. 
 Got a work order to move office supplies around for the city hall workers. 
 Starting to plan a facelift for the bathrooms. 

 
o Library 

 Daily sanding and shoveling 
 We ordered and installed new smoke detectors and carbon monoxide 

detectors to replace the ancient ones they had installed. 
 Janice wanted to clean and shampoo all their carpets, so the crew went 

down and helped move every piece of furniture to the museum and then 
put everything back in its original spot. 

 We got a work order that the door facing the bank was falling apart so 
we cut metal sheeting and bolted it on to beef it up. 

 Siding was getting blown off the building by the wind, so we got that 
patched up. 

 Sonja Marx has mentioned there is a bunch of work that she wants done 
there we are just waiting on work orders. 

 
o Water Treatment 

 There has been one boiler that runs like a top and one that doesn't run 
at all at the water treatment plant, and we figured it was time to get the 
second one fixed so it can be on standby. The crew replaced the 
tigerloop, the pump, and the cad cell. They then had to adjust the 
electrodes and finally got it working properly. 

 The number one boiler also needed a new tigerloop, so we got that 
replaced. 
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o Landfill 
 We got a report that none of the outlets were working in the incinerator 

building. We wired in a couple new ones and checked for blown fuses in 
the fuse box. All their outlets now work. 

 We also went and added weather covers to most of the outdoor outlets. 
 Whenever we get a full truckload of trash or scrap lumber, we run it out 

to the landfill. 
 

o Sewer Lagoon 
 Daily sanding and shoveling 
 This building had many negative structural elements to it that we 

buttoned up. We replaced every roofing screw to prevent leaks, we 
replaced sections of tin, and we also rebuilt the corner of the building 
completely.  

 The overhead heater has given us plenty of trouble, but we finally got it 
running reliably. We replaced the filter, and the pump then adjusted the 
electrodes and changed the nozzle. 

 The last issue there is the persisting leak that has seen its fair share of 
band-aids. The curbside shutoff has yet to be located. 

 
o Lake Road Fire Station 

 Daily sanding and shoveling 
 An air vent on the roof had broken and was sitting crooked. We got a 

new one installed and fixed the problem. 
 Before the garage door installers came to town, they wanted all the lights 

to be replaced with LEDs. This wasn't possible due to the fixtures, so we 
settled for getting all the bulbs changed so every light is working. 

 They requested that the entry to the southwest side of the building be 
framed in, so we built a porch for them. 

 The upstairs boiler has been running well but the hot water has not been 
working so a new hot water exchange is being installed. 

 
o Senior Center 

 Daily sanding and shoveling 
 The boiler room and boiler got thorough cleaning. 
 We added some extra glycol into the system to make sure that it was up 

to spec for the winter. 
 We got a call saying the building had no heat, so we went to check it 

out. After some troubleshooting, we realized that the Nylo-Flex coupler 
was worn out and needed to be replaced. 

 We got a work order for a leaky sink. That was a easier fix one 
replacement part and they were all fixed up. 

 The walk-in refrigerator got repaired by the refrigerator tech then the 
crew went in and fixed some leaks after he was done. 

 We got a work order to move an old printer/scanner and a foosball table 
out of the building, so we got that done for them. 
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o Grandma's House 
 Daily sanding and shoveling 
 Mainly boiler work was done at this location. Boilers two and four had to 

have pumps changed as well as the auto vents. 
 We also did a deep clean of the walls and anywhere else that had stains. 
 Zone valves had to be replaced because the system was continuously 

calling for heat.  
 A broken window was replaced. 

 
o EMT Office 

 Daily sanding and shoveling 
 Boiler and stack got thorough cleaning, and a cap got added to the stack. 
 Some lights were replaced 
 Siding had to be replaced. It was a big job as windows had to come out 

but got 75% of it done with the rest getting done in the spring. 
 Hung some cabinets for them in the kitchen. 

 
o Harbor office/Dog pound 

 Daily sanding and shoveling 
 Got called to go move materials for them. 
 Changed all the locks to different keys and cores. 
 Addressed a leaky window 

 
o GCI 

 Daily sanding and shoveling 
 

o Bingo hall/Fire Station 
 Daily sanding and shoveling 
 Fixed the heat problem by replacing one of the many circulating pumps. 
 In the spring we will level the fuel tank. 

 
o Shop 

 Once a week or whenever asked we help clean and organize the shop 
in the morning. 

 Cleaned the waste oil burner. 
 Pumped waste oil from tank two to tank one to be burned and took apart 

the pump that should be transferring between the two tanks to fix it. 
 

o Quonset hut 
 Changed out fuel tanks, lines, and filters as well as some minor work on 

boilers. 
 Organizing as freight comes in. 
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Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 
  Michael Bennett 

City Manager Steven Carriere 
Dan Decker Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambley 
  

 
MEMORANDUM 

 
Date: December 2, 2024 
 
To: Dan Decker, City Manager 
 
From:  Christopher Maines, Planning Director 
 
Subject: December 2024 Monthly Report 
 

 
 
Planning Commission Activities:  
 
In the month of November, we held one planning commission meeting. The meeting was 
to discuss and review the preliminary replat for Harbor Lease Lot 2 and Lease Lot 3. The 
preliminary replat was to shift the existing common line south by 60 ft, dedicate a public 
access easement, and include a utility easement for Nushagak Electric to fix the buried 
power line on the south end of the Dillingham Boat Harbor. During the hearing it was 
asked about the disposal of municipal property process. Under 5.30 of the Dillingham 
Municipal Code, it requires us to go through a public process when disposing of City 
owned real property, this also includes leased property. Because of this it required 
additional research and action on the replat of the lease lots was tabled. We will be going 
through the proper process before bringing it back to the Planning Commission.  
 
Planning Department Activities:  
 
I am currently reviewing Title 12, Title 17, and Title 18 of the Dillingham Municipal Code. 
The overall purpose and goal of this reevaluation is to see if current codes are still 
applicable today and if changes or additional language should be adopted. In 2015 
through 2017 there was an effort to review each section of the Dillingham Municipal Code 
under the suggestion of Janice Williams the former City Clerk. At that time Title 4 and 
Title 7 were heavily reviewed. With upcoming major projects and future development in 
mind, I will be submitting suggested areas of the Dillingham Municipal Code for your 
review to determine if changes and or revisions need to be made. 
 
I am currently training through LinkedIn Learning on ArcGIS so that I will be able to update 
the City of Dillingham system. Our mapping has needed an overhaul for years and being 
able to update items in house would be beneficial. I am hoping to add layers for City 
owned and maintained streets to better assist in snow removal routes, update addresses 
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for EMS and Police Dispatchers, and clean up the location mapping of City operated 
infrastructure, such as curb stops, storm drains, and valve locations. These changes will 
take time but will be beneficial to all departments. 
 
I have been reviewing the City of Dillingham permit processes and the application process 
we currently use. There has been recent confusion and questions about what requires a 
permit and some of the requirements, such as insurance. One other question related to 
special events is if the City of Dillingham is required to submit permit applications to host 
events or if its exempt. If it is exempt, changes will have to be made to the code. 
 
In October I sent out staff nominations for the CIP list. The closing date was the end of 
November. I have received several project requests, primarily from Public Works. These 
projects have been compiled and will be provided to Agnew Beck for the upcoming City 
Council workshop. 
 
I received my certification in Municipal Stormwater Monitoring and Stormwater 
Management. I started my courses in September and received my certificates on 
November 25, 2024. 
 
Upcoming Activities 
 
Starting in January of 2025. I will begin promoting our land use permitting through 
advertisement. It was brought to my attention in November when the City Assessors 
arrived to conduct work, that the permits that our office received were primarily for non-
construction development. Unless we emphasize the importance of these permits to the 
general public, we may fail to capture any improvements made to existing or new real 
property within the Dillingham Area. Enforcement has always been an issue, so I am 
researching what we can do to improve our permit acquisitions. 
 
The City of Dillingham will begin advertising for the Administrative Assistant position 
within the Planning Department in early December. I will update the Council once the 
position has been filled. 
 
Upcoming Calendar Items: 
 
Planning Commission Meeting     December 19, 2024 
Nuyakuk Hydro Project’s Updated Study Report   January 15/16 2025 
 
 
 
Attachment:  Revitalizing Dillingham: A Bold Initiative for Housing Development 
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Revitalizing Dillingham: A Bold Initiative for Housing 
Development 

Introduction 

Dillingham, Alaska, a community rich in culture and natural beauty, faces a critical 
juncture in its development. Like many remote Alaskan towns, we grapple with a 
pressing housing crisis that threatens our ability to grow, retain our population, and 
attract vital professionals to our community. Today, we present a visionary yet practical 
approach to address this challenge head-on, drawing inspiration from successful 
initiatives in other Alaskan communities while tailoring solutions to Dillingham's unique 
needs. 

The Challenge 

Our community faces two significant hurdles in housing development: 

1. The exorbitant cost of construction materials, further inflated by hefty shipping 

expenses. 

2. The immediate burden of property taxes on newly constructed homes and rental 

properties. 

These factors have created a stagnant housing market, deterring both private and 
public developers from investing in our community's future. 

Our Proposal: A Two-Pronged Approach 

We propose two innovative measures that will not drain city resources but will 
demonstrate Dillingham's commitment to growth and development: 

1. Property Tax Exemption for New Construction 

Following the successful model implemented in Wasilla, we propose exempting newly 
constructed rental properties and homes within Dillingham from real property taxation 
for a period of 5-10 years. 

Benefits: 

• Stimulates economic growth by encouraging construction projects 

• Creates jobs in the construction sector and related industries 

• Attracts outside investment to our community 

• Increases long-term tax revenue through expanded housing stock 

• Helps retain current residents and attract new ones 
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2. Reduced Shipping Fees for Building Materials 

We propose exempting or significantly reducing the wharf, handling, and tariff fees for 
shipping building materials intended for new home and rental property construction 
within Dillingham. 

Benefits: 

• Directly lowers construction costs, making projects more viable 

• Encourages the use of higher-quality, more durable materials 

• Supports local construction companies and suppliers 

• Sets Dillingham apart as a forward-thinking, development-friendly community 

Implementation Strategy 

To ensure the success of these initiatives, we propose the following approach: 

1. Pilot Program: Begin with a targeted pilot in a specific area or for a particular 

type of development. 

2. Clear Eligibility Criteria: Establish transparent guidelines to ensure the 

incentives are used as intended. 

3. Regular Review: Conduct annual assessments to measure the program's 

effectiveness and make necessary adjustments. 

4. Community Engagement: Host town halls and workshops to gather input and 

build community support. 

5. Economic Impact Study: Partner with local economists to project the long-term 

benefits of these initiatives. 

Addressing Potential Concerns 

We anticipate and are prepared to address several potential concerns: 

• Maintaining City Services: We will present a detailed plan to ensure essential 

services remain fully funded during the tax exemption period. 

• Preventing Abuse: Strict oversight measures will be implemented to prevent 

any misuse of these incentives. 

• Long-term Financial Impact: Our projections show that the increased tax base 

after the exemption period will more than offset the initial revenue deferment. 

The Broader Impact 

This initiative extends far beyond just creating more housing. It's about building a 
stronger, more vibrant Dillingham: 

• Economic Diversification: A thriving construction sector can help reduce our 

economic reliance on seasonal industries. 
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• Attracting Professionals: Improved housing options will make it easier to recruit 

and retain teachers, healthcare workers, and other professionals crucial to our 

community's well-being. 

• Community Health: Better housing directly correlates with improved health 

outcomes and overall quality of life. 

• Environmental Considerations: By enabling the use of modern, energy-

efficient materials, we can reduce our community's carbon footprint. 

Call to Action 

Dillingham stands at a crossroads. We can choose to maintain the status quo and 
watch as our housing crisis deepens, or we can take bold, proactive steps towards a 
brighter future. This proposal offers a path forward that is both ambitious and 
achievable. 

Together, we can build a Dillingham that not only meets the needs of our current 
population but is poised for sustainable growth and prosperity in the years to come. 

Let's seize this opportunity to show that Dillingham is not just a great place to visit, but 
an even better place to call home. 

Thank you for your consideration. 
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Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 
  Michael Bennett 
Acting Manager Steven Carriere 
Daniel Decker Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambly 

 
MEMORANDUM 

 
Date: December 5th, 2024 
 
To: Daniel Decker, Acting City Manager 
 
From:  Abigail Flynn, Acting City Clerk 
 
Subject: Monthly Report 
 

Acknowledgements and Recognitions: 
A big thank you to the Buildings and Grounds Staff who fixed the City Hall toilets 
that have been non-functional for years!  
Thank you to Jon and Patrick for stepping in to fill the need for a Senior Center 
Driver.  

 
City Clerk Department Accomplishment and Opportunities Since the Last Meeting: 
Accomplishments 

AAMC training in Anchorage 
67 Boxes of Records burned according to our retention schedule and policy for 
destruction of records. Thank you, Patrick! 
Foreclosure Affidavit filed- Awaiting court to issue judgement and decree. 

 

New Hire: 
Patrick Backford was hired 11/27/2024 as the Records Specialist. He comes to us 
experienced in transitioning a large entity from paper only records to scanned and 
digitally filed records. We are so fortunate to have him fill the Records Specialist 
position for the City. 

 
Upcoming Calendar Items: 
 Staff Holiday Party 

 
Upcoming Meetings:  

Planning Commission Meeting December 19th 5:30 P.M.  
Finance and Budget Committee January 21st & February 17th 5:30 P.M. 
Port Advisory Committee meeting date TBD in January 
Next Regular City Council meeting January 9th, 7 P.M. (with a 5:30 workshop) 

Needs: 
Holiday party helpers 
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Senior Center 

 Accomplishment and Opportunities September and November: 
Accomplishments  

• Days open when meals were served: 61 with 1326 meals served during that 
time.  

• Days the van ran:33, People given rides:186, Meals delivered:165 
Staffing Update 

• Tabitha transitioned to being the full time cook. 

• Jon Sorensen will be splitting his hours between the clerk’s office and the Senior 
Center as the driver for home delivered meals. Patrick is also driving. 

• The newly hired Records Specialist will be moving into office space here. 
News 

• Committee appointments needed so that Senior Advisory Meetings can be set 
Grant Reporting  

• Nothing new to report. 

Library Accomplishment and Opportunities for September 23-December 1st: 
Accomplishments 

Library Stats for August 26 to September 22, 2024 
1,623     Patron count 131       Desktop computer usage 
1,474    WiFi Session Count 126         Museum visitors 
33      AWE station usage 35.5           Volunteer hours 
 32         Story Time attendees 
 

• LAB had two board meetings during this time with a Library Social for Adults on 
Wednesday, November 20th from 5:30 – 8 pm. Great turn out – around 25 
attending to visit, strategize, have refreshments, and engage with Mary Nelson 
Dinon on Zoom about her recent book “The Winter Watchman’s Daughter.” 

• FOL had a meeting October 9th in preparation for their annual Holiday Books & 
Cookies event December 11th from 4:30 - 5:30 pm with fun holiday music and 
cookie decorating at the library along with newly purchased books for the library 
from the FOL for the holidays. 

• PLA Grant FY25 was fully funded with a supplemental award in October from 
the State returning it to the $7,000 originally requested. 

• Applying for IMLS grant with Curyung due February 1, 2025, for $10,000 for 
the library. 

• Library Closed for Indigenous Peoples Day in October and Veterans Day in 
November. Upcoming closures for Christmas Day and New Year’s Day. 
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City of Dillingham Page 3 of 3 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

• Library Closure during the Thanksgiving Holiday provided a time for the 
library carpets to be cleaned. A big thank you to the Buildings and Grounds guys 
who helped the Library staff move furnishings from the library area to the 
museum and back again after the carpets dried in time for opening December 
1st. 

• The library has been decorated with displayed books for each holiday and 
special event during these months. It’s been a festive and inviting place to come 
to use the internet/Wifi and check out materials. The museum has also been well 
attended by visitors. In December, the museum area will host the 4H club 
gingerbread house displays with voting/judging by the community. 

• Advertising for a temporary Librarian Assistant through the LINKED grant 
during the holidays as two librarian assistants will be on vacation. 

• Letters of Interest for vacant LAB Seat E needed 
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City of Dillingham  Resolution No. 2024-48 
Page 1 of 2 

 Meeting Date:  December 17th, 2024 
 

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION 2024-48 
 
A RESOLUTION OF THE DILLINGHAM AUTHORIZING CRW ENGINEERING TO 
DESIGN AN HVAC PACKAGE FOR CITY HALL AND PROVIDE A SITE VISIT AND 
REPORT FOR THE PUBLIC SAFETY BUILDING HVAC.  

WHEREAS, the City of Dillingham recognizes the need to address HVAC system 
improvements for both City Hall and the Public Safety Building; and 

WHEREAS, CRW Engineering is currently engaged in ongoing projects within the City 
and is already scheduled to be on-site for other projects, making it efficient and cost-
effective to retain their services for the HVAC-related work; and 

WHEREAS, CRW Engineering has provided an estimate of $38,010 for the design of an 
HVAC package for City Hall, which will include the development of a drawing package 
and construction administration services; and 

WHEREAS, CRW Engineering has also provided an estimate of $12,030 for a site visit 
to assess the existing HVAC system at the Public Safety Building and to provide a 
comprehensive report with their findings and recommendations for future improvements; 
and 

WHEREAS, retaining CRW Engineering for these tasks while they are already on-site 
will streamline the process and reduce the costs associated with mobilization and 
coordination of additional contractors. 

NOW, THEREFORE, BE IT RESOLVED BY THE DILLINGHAM CITY COUNCIL, as 
follows: 

1. Authorization for HVAC Design: The Dillingham City Council hereby authorizes 
CRW Engineering to design an HVAC package for City Hall at an estimated cost 
of $38,010, which includes the creation of a drawing package and construction 
administration services for the project. 

2. Authorization for HVAC Site Visit and Report: The Dillingham City Council 
further authorizes CRW Engineering to conduct a site visit to the Public Safety 
Building to assess the existing HVAC system and provide a report with findings 
and recommendations for improvements, at an estimated cost of $12,030. 

3. Efficiency in Coordination: The City Council acknowledges that retaining CRW 
Engineering for these services while they are on-site for other ongoing projects 
will be more efficient and cost-effective. 

4. Funding: The costs for both the City Hall HVAC design and Public Safety 
Building HVAC assessment will be covered by the appropriate City funds as 
determined by the City Manager or their designee. 
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City of Dillingham  Resolution No. 2024-48 
Page 2 of 2 

5. Authorization of Agreement: The City Manager or their designee is hereby 
authorized to execute the necessary documents to engage CRW Engineering for 
these services, ensuring that the work is completed in a timely and efficient 
manner. 

 
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
December 17th, 2024.  
 
 
       __________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
_____________________________ 
Abigail Flynn, Acting City Clerk  
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FISCAL IMPACT 
AMOUNT REQUESTED: FUNDING SOURCE 

HVAC system evaluation

FUNDING

POSITIONS

Capital Project

1000 7790 30 31 xxxx 0

-$                      -$                   -$                        

50,404.00$           

 

-$                     

TOTAL OPERATING

2024-51

FY25 FY26 FY22 FY23

50,040.00$           

TO ACCOUNT:

50,040.00$           

City of Dillingham
Fiscal Note

12/6/2024

EXPENDITURES

Anita ForanVERIFIED BY: Date:

OPERATING

1000 7790 30 31 xxxx 0 B&G Maintenance

Agenda Date: December 17, 2024

CRW Engineering HVAC related work

ORIGINATOR: Finance Director

-$                        

-                       

-$                      -$                   

FROM ACCOUNT

  

$50,040
City of Dillingham

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

Project

 APPROVED BY:  

CAPITAL

REVENUE

General Fund

ADEC SRF Loan (30%)

Other

TOTAL FUNDING

Full-Time

Part-Time

PREPARED BY:

DEPARTMENT:

December 6, 2024Anita Fuller

Finance

Analysis: (Attach a separate page if necessary)

50,404.00$           

YES NO
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City of Dillingham  Resolution No. 2024-49 
Page 1 of 2 

 Meeting Date:  December 17th, 2024 
 

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION 2024-49 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL RECOGNIZING PHIL AND 
EMILY HULETT AND THEIR CHILDREN FOR THEIR POSITIVE COMMUNITY 
CONTRIBUTION IN BUILDING AND HOSTING THE PALLET MAZE EVENT FOR 
COMMUNITY MEMBERS IN OCTOBER. 

WHEREAS, the City of Dillingham values the positive contributions of its residents who 
demonstrate a commitment to the well-being and enrichment of the community; and 

WHEREAS, Phil and Emily Hulett, along with their children, dedicated considerable 
time, effort, and resources to building and hosting the Pallet Maze event in October 
2024; and 

WHEREAS, the Pallet Maze event was a creative, engaging, and fun-filled experience 
for community members of all ages, fostering a spirit of togetherness, creativity, and 
celebration within Dillingham; and 

WHEREAS, the Hulett family's involvement in planning, organizing, and constructing the 
Pallet Maze exemplifies their strong commitment to enhancing the quality of life in 
Dillingham, providing a unique opportunity for community members to come together in 
a safe and enjoyable environment; and 

WHEREAS, the success of the Pallet Maze event highlights the importance of 
volunteerism and community-driven initiatives in making Dillingham a vibrant and 
connected place to live. 

NOW, THEREFORE, BE IT RESOLVED BY THE DILLINGHAM CITY COUNCIL, as 
follows: 

1. Recognition: The Dillingham City Council formally recognizes and expresses its 
heartfelt appreciation to Phil and Emily Hulett and their children for their 
dedication, creativity, and positive impact on the Dillingham community through 
their involvement in the Pallet Maze event. 

2. Appreciation for Effort: The City Council acknowledges the Hulett family's hard 
work in creating a memorable experience for residents, and their contribution to 
fostering a sense of unity and fun within the community. 

3. Gratitude for Community Leadership: The City Council encourages other 
residents to follow the Hulett family's example of community involvement and 
service, and extends its thanks to the Hulett family for their leadership and 
dedication. 
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City of Dillingham  Resolution No. 2024-49 
Page 2 of 2 

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
December 17th, 2024.  
 
 
       __________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
_____________________________ 
Abigail Flynn, Acting City Clerk  
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Meeting Date: December 17th, 2024 

City of Dillingham  Resolution No. 2024.50 
Page 1 of 1 

CITY OF DILLINGHAM, ALASKA 

RESOLUTION NO. 2024-50 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ADOPTING AN ALTERNATIVE 
ALLOCATION METHOD FOR THE FY25 SHARED FISHERIES BUSINESS TAX 
PROGRAM AND CERTIFYING THAT THIS ALLOCATION METHOD FAIRLY 
REPRESENTS THE DISTRIBUTION OF SIGNIFICANT EFFECTS OF FISHERIES 
BUSINESS ACTIVITY IN FMA 5: BRISTOL BAY AREA 

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY25 Shared 
Fisheries Business Tax Program, the municipality must demonstrate to the Department of 
Commerce, Community, and Economic Development that the municipality suffered significant 
effects during calendar year 2023 from fisheries business activities; and 

WHEREAS, 3 AAC 134.060 provides for the allocation of available program funding to eligible 
municipalities located within fisheries management areas specified by the Department of 
Commerce, Community, and Economic Development; and  

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of 
Commerce, Community, and Economic Development, of alternative allocation methods which 
may be used within fisheries management areas if all eligible municipalities within the area 
agree to use the method, and the method incorporates some measure of the relative 
significant effect of fisheries business activity on the respective municipalities in the area; and 

WHEREAS, The Dillingham City Council proposes to use an alternative allocation method for 
allocation of the FY25 funding available within the FMA 5: Bristol Bay Area in agreement with 
all other municipalities in this area participating in the FY25 Shared Fisheries Business Tax 
Program. 

NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council certifies that the 
following alternative allocation method fairly represents the distribution of significant effects 
during 2023 fisheries business activity in FMA 5: Bristol Bay Area: 

• All municipalities share equally 40% of all allocation; all share remaining 60% on a per
capita basis

• Lake & Peninsula Borough population is reduced by the population of the Cities of
Newhalen, Nondalton, Pilot Point & Egegik

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
December 17, 2024. 

________________________________ 
Alice Ruby, Mayor 

ATTEST: [SEAL] 

________________________________ 
Abigail Flynn, Acting City Clerk 
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City of Dillingham  Resolution No. 2024-51 
Page 1 of 2 

 Meeting Date:  December 17th, 2024 
 

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION 2024-51 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO EXTENDING THE CONTRACT WITH CRW ENGINEERING FOR ONE 
ADDITIONAL YEAR. 

WHEREAS, the City of City of Dillingham entered into a contract with CRW Engineering for 
engineering and project management services, effective 11th day of June, 2019, and the contract  
expired on 10th day of June, 2024; and 

WHEREAS, CRW Engineering has been providing high-quality engineering services for 
ongoing projects within the City, including City Hall heating, City Hall Structural evaluation, 
Public Safety Heating, Jail Sanitation, Public Works Septic, Dock Lighting, Landfill Permit and 
Lock Systems upgrade, and their work has been critical to the timely and successful completion 
of these projects; and 

WHEREAS, the City has determined that the continuation of CRW Engineering's services for an 
additional year will allow for the completion of these ongoing projects without disruption; and 

WHEREAS, it is in the best interest of the City to avoid the time, expense, and disruption 
associated with issuing a new bid for engineering services until the current projects are 
completed and the City's needs for such services are fully assessed; and 

WHEREAS, extending the contract with CRW Engineering for an additional year will ensure 
consistency, continuity, and the successful completion of the ongoing engineering projects; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF City of Dillingham, as 
follows: 

1. Extension of Contract: The City Council hereby authorizes the extension of the contract 
with CRW Engineering for one additional year, effective December 18th, under the same 
terms and conditions as the original agreement, unless otherwise amended. 

2. Completion of Ongoing Projects: The extension is granted to allow CRW Engineering 
to complete the current projects, which include but are not limited to City Hall heating, 
City Hall Structural evaluation, Public Safety Heating, Jail Sanitation, Public Works 
Septic, Dock Lighting, Landfill Permit and Lock Systems upgrade, as well as to provide 
support as necessary to ensure their successful and timely completion. 

3. Review and Future Actions: The City shall review the status of all ongoing projects 
during the extension period and determine the appropriate course of action for future 
contracting or bidding processes, if necessary, following the successful completion of 
these projects. 

4. Authorization: The City Manager or their designee is hereby authorized to execute all 
documents necessary to effectuate this resolution and extend the contract with CRW 
Engineering. 
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City of Dillingham  Resolution No. 2024-51 
Page 2 of 2 

 
PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
December 17th, 2024.  
 
 
       __________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
_____________________________ 
Abigail Flynn, Acting City Clerk  
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FISCAL IMPACT 
AMOUNT REQUESTED: FUNDING SOURCE 

Building Maintenance Engineering
support & and support for additional 
enterprise funds.

FUNDING

POSITIONS

 APPROVED BY:  

CAPITAL

REVENUE

General Fund

Harbor Fund

Other

TOTAL FUNDING

Full-Time

Part-Time

PREPARED BY:

DEPARTMENT:

December 6, 2024Anita Fuller

Finance

Analysis: (Attach a separate page if necessary)

149,960.00$         

Agenda Date: December 17, 2024

CRW Engineering contract renewal for an additional year

ORIGINATOR: Finance Director

-$                        

-                       

100,000.00$          -$                   

FROM ACCOUNT

  

$249,960
City of Dillingham

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

Project

City of Dillingham
Fiscal Note

12/6/2024

EXPENDITURES

2200 xxxx xx xx xxxx x

Anita ForanVERIFIED BY: Date:

30,000.00             

70,000.00$            

20,000.00              

10,000.00              

OPERATING

1000 7790 30 31 xxxx 0 B&G Maintenance

TO ACCOUNT:

149,960.00$         

FY25 FY26 FY22 FY23

99,960.00$           

20,000.00             

2024-51

Landfill Fund 20,000.00             10,000.00              

1000 7790 30 31 xxxx 0

100,000.00$          -$                   -$                        

99,960.00$           70,000.00$            

 

30,000.00             20,000.00              

-$                     

TOTAL OPERATING

2400 xxxx xx xx xxxx x

YES NO
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City of Dillingham  Resolution No. 2024-52 
Page 1 of 2 

 Meeting Date:  December 17th, 2024 
 

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION 2024-52 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL AWARDING 
ADMINISTRATIVE TIME OFF TO CITY EMPLOYEES FOR DECEMBER 24TH AND 
DECEMBER 31ST, 2024, AS A GIFT IN RECOGNITION OF THEIR HARD WORK AND 
DEDICATION THROUGHOUT THE PAST YEAR. 

WHEREAS, the City of Dillingham recognizes the dedication and hard work of its 
employees, who contribute significantly to the efficient operation of city services and the 
well-being of the community; and 

WHEREAS, the Dillingham City Council values the efforts and commitment 
demonstrated by City employees throughout 2024, as they have provided essential 
services to the community, worked diligently on various projects, and contributed to the 
City's continued success; and 

WHEREAS, it is important for the City Council to show appreciation for the hard work of 
its employees, while also supporting their work-life balance and well-being; and 

WHEREAS, December 24th and December 31st, 2024, fall on weekdays and are 
traditionally observed as holidays by many businesses and organizations; and 

WHEREAS, the Dillingham City Council desires to award Administrative Time Off to all 
City employees for these two dates as a gesture of gratitude for their ongoing efforts 
and dedication to the City. 

NOW, THEREFORE, BE IT RESOLVED BY THE DILLINGHAM CITY COUNCIL, as 
follows: 

1. Award of Administrative Time Off: The Dillingham City Council hereby awards 
Administrative Time Off to all City employees for December 24th and December 
31st, 2024, as a gift in recognition of their hard work and contributions throughout 
the past year. 

2. Purpose: The time off is intended as a gesture of appreciation for the 
employees’ continued service to the City and to allow them the opportunity to 
spend quality time with family and friends during the holiday season. 

3. Implementation: The City Manager or their designee is hereby authorized to 
ensure the proper scheduling and administration of this time off, ensuring that 
city operations remain adequately staffed during essential service hours. 

4. Gratitude: The City Council extends its sincere gratitude to all employees for 
their ongoing commitment to excellence in serving the Dillingham community. 

 

Page 83

Section . Item 8.



City of Dillingham  Resolution No. 2024-52 
Page 2 of 2 

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council on 
December 17th, 2024.  
 
 
       __________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
_____________________________ 
Abigail Flynn, Acting City Clerk  
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Alaska Municipal League         MEMO 
To: Alaska Local Governments with School District Responsibilities 
From: Nils Andreassen, Executive Director, Alaska Municipal League 
Date: November 1, 2024 
Subject: Proposed Changes to Definition of Local Contributions and Implications for Local 
Governments 

Overview of Proposed Regulation Changes 

The Alaska Department of Education & Early Development (DEED) has proposed expanding the 
definition of local contributions to school districts. Under this proposal, local contributions would extend 
beyond the Operating Fund to include other district funds, such as those supporting special revenue 
projects. This change, intended to address disparities in district funding statewide, would level the 
playing field across districts, creating a more equitable system. However, it will also reduce the ability of 
municipalities in some areas to provide critical supplemental funding for their local districts. 

Key Implications for Local Governments and School Districts 

1. Equity in School Funding Across Districts - In principle, the proposed regulation seeks to create a 
fairer distribution of resources across Alaska’s school districts by capping contributions that go 
beyond the operating budget. While this approach aims to provide equitable access to education 
funding across all communities, it will have a different impact on districts that currently benefit from 
above-the-cap funding. 

2. Potential Loss of Supplemental Funding - Many municipalities currently support school districts with 
additional funds for programs outside the operating budget. These funds cover essential services, 
such as pupil transportation, after-school programs, and community initiatives. With the proposed 
cap on contributions, municipalities could face limits on their ability to fund these critical areas, 
potentially leading to service reductions in communities that rely on these contributions. 

3. Challenges in Transitioning to a New Funding Structure - Without additional state support, the loss 
of local supplemental funding could significantly impact districts, leading to cuts in services that 
benefit students and communities. Local governments that traditionally provide these funds may 
find themselves in a challenging position, unable to offset these costs within their current budgets. 

AML’s Conditional Consideration for the Policy Change 

While the Alaska Municipal League recognizes the value of a more equitable funding approach, we 
believe that implementing these changes without proper support could disrupt local governments’ 
ability to ensure adequate education services. Therefore, we propose a conditional approach to 
considering the regulation changes, with the following to take into account: 

• State Responsibility to Offset Lost Funding - To avoid service reductions, we recommend that the 
state bridge the funding gap created by the cap on local contributions. This could be achieved by a 
step-down in the cap over time or, preferably, by increasing the Base Student Allocation (BSA) to 
levels that meet adequacy standards. With increased state funding, school districts would be able to 
maintain current service levels without over-reliance on municipal contributions. 

• Alignment with Adequacy Standards - For municipalities and school districts to transition smoothly, 
we recommend that the State establish and meet adequacy measures, ensuring that funding levels 
are consistent with students' needs and provide sufficient resources for essential services, from 
pupil transportation to extracurricular activities. 
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• Addressing Maintenance and Operation - In addition to the immediate need for state funding to 
offset local contributions, AML has advocated for a structured approach to funding school 
maintenance and operations through a base facilities allocation. This approach would establish 
dedicated funding for school facility needs across all districts, helping to address the maintenance 
and operational gaps that have long challenged Alaska’s schools. A base facilities allocation would 
contribute to a more equitable funding landscape by ensuring that districts, regardless of local 
funding capacity, receive the resources needed to maintain safe and functional learning 
environments. We believe that implementing this allocation alongside the proposed regulation 
changes would provide districts with reliable, state-supported funding for essential facility upkeep, 
reducing disparities and advancing a more balanced approach to education funding across the state. 

Next Steps for Local Governments 

As we work through the public comment and regulatory review process, we encourage local 
governments to: 

• Review Funding Priorities with School Districts - Engage in discussions with your local school district 
about how the proposed regulation would affect current funding arrangements and identify services 
that may be impacted by reduced funding. 

• Provide Input to DEED and the State Board of Education - Local governments should submit 
comments to DEED and the State Board of Education regarding the potential impacts of this 
regulation. Emphasize the importance of additional state funding to address any resulting funding 
gaps and maintain critical services for students. 

• Prepare for Budget Adjustments and Advocate for State Support - Begin planning for potential 
adjustments in local budgets, especially if the regulation is implemented. At the same time, 
advocate for increases to state funding, which ensures local districts can continue meeting students' 
needs without placing an undue burden on municipalities. 

AML remains committed to supporting Alaska’s local governments and school districts through this 
transition. We believe that, with appropriate state support, the proposed regulation could promote a 
more equitable and sustainable funding model for all Alaskan students. However, we will continue to 
work closely with DEED to ensure that this policy change does not adversely affect communities that 
currently depend on local contributions. We encourage municipalities to engage in this discussion and 
look forward to supporting you in advocating for the resources needed to maintain high-quality 
education across our state. 

Please reach out to AML with any questions or for further assistance in preparing comments or 
coordinating with other local governments. 
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To: Council 

Fr: Alice Ruby, Mayor 

Date: 12/6/24 

Re: AML E ort 

 

Council, attached please find a copy of the workplan that AML coordinated to try be 
prepared for any potential e ort to impact municipal taxing authority over the next 
legislative session. 

 

There really isn’t anything that we need to do at the moment but I wanted you to be aware 
of the upcoming e ort, especially those council members that plan to attend the AML 
conference. 
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