
 

CITY COUNCIL REGULAR MEETING 
Thursday, October 06, 2022 at 7:00 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

MEETING INFORMATION 
 

CITY COUNCIL REGULAR MEETING 
CITY HALL COUNCIL CHAMBERS / 7:00 p.m. 

 
141 Main Street, Dillingham, AK 99576 (907) 842-5212 

This meeting will also be available at the following online location: 
https://us02web.zoom.us/j/81774247061?pwd=MFhZM0ZXSE13SkRlaDFOclpUVTcxdz09 

Meeting ID: 817 7424 7061; passcode: 000178 
Or dial (346) 248-7799, or (669) 900-6833 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES 

1. Minutes of September 8, 2022, Regular Council Meeting 

APPROVAL OF CONSENT AGENDA 

APPROVAL OF AGENDA 

STAFF REPORTS 

2. City Manager and Staff Reports 

3. Standing Committee Reports 

PUBLIC HEARINGS 

CITIZEN’S COMMENTS (Prior Notice or Agenda Items) 

ORDINANCES AND RESOLUTIONS 

UNFINISHED BUSINESS 

Citizen Committee Appointments 

Senior Advisory Commission, five seats 
Port Advisory Committee, three seats 
Planning Commission, one seat 
Library Advisory Board, one seat. 
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4. Letter of Interest, Port Advisory Committee 

NEW BUSINESS 

5. Annual Committee Work Plan 

CITIZEN’S DISCUSSION (Open to the Public) 

COUNCIL COMMENTS 

MAYOR’S COMMENTS 

ADJOURNMENT 
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Minutes 
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CITY COUNCIL REGULAR MEETING 
Thursday, September 08, 2022 at 7:00 PM 

MINUTES 

CALL TO ORDER 

A regular meeting of the Dillingham City Council was held on Thursday, September 8, 2022, at the 
Dillingham City Council Chambers and via video conferencing, in Dillingham, Alaska. Mayor Ruby called 
the meeting to order at 7:14 p.m.  A workshop to review committees preceded the meeting.   

ROLL CALL 

Mayor Ruby was present. 

Council members present and establishing a quorum (a quorum being four): 
Michael Bennett Curt Armstrong   
Perry Abrams Kaleb Westfall   

Council members excused: 
Aksel Buholm Chris Napoli   

APPROVAL OF MINUTES 

1. Minutes of August 11, 2022, Regular Council Meeting 

MOTION: Kaleb Westfall moved, and Michael Bennett seconded the motion to approve the 
August 11, 2022 council meeting minutes. 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member 
Westfall, Council Member Bennett 

APPROVAL OF CONSENT AGENDA 

There was no consent agenda. 

APPROVAL OF AGENDA 

MOTION to approve the agenda made by Kaleb Westfall, seconded by Perry Abrams. 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member Westfall, Council 
Member Bennett 

REPORTS 

2. City Manager and Staff Reports 

 Review of staffing structure, needs, and job descriptions ongoing. 

 Equipment repairs underway, preparation for winter begun, 

 Road maintenance solutions being explored, meeting with local contractors for input. 

 DOC representative to assess local jail and determine if they can assist with staffing. 

 After season review with dock and harbor staff in process. 

 Library and Senior Center numbers still down after COVID closures. 

 Identification of city property has been productive; project is nearing completion. 

 Several bond reimbursements have been received and will be reflected in the fund balance. 
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 Efforts to address the notice of violation and clean up after the landfill fire are ongoing. 

3. Standing Committee Reports 

There were no reports. 

PUBLIC HEARINGS 

4. Ordinance 2022-06; An Ordinance of the Dillingham City Council Adopting a False Claims Act 

There were no comments. 

CITIZEN’S COMMENTS (Prior Notice or Agenda Items) 

Kevin Tennyson: Spoke regarding the terrible condition of the roads. 

ORDINANCES AND RESOLUTIONS 

5. Adopt Ordinance 2022-06; An Ordinance of the Dillingham City Council Adopting a False 
Claims Act 

MOTION: to adopt Ordinance 2022-06 made by Perry Abrams, seconded by Kaleb Westfall. 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member 
Westfall, Council Member Bennett 

6. Adopt Resolution 2022-24; A Resolution of the Dillingham City Council Approving a Public 
Utilities Easement for Nushagak Cooperative at Kenny Wren Road for Supplemental Heat, 
Power, and Communication Work 

MOTION: to adopt Resolution 2022-24 made by Kaleb Westfall, seconded by Michael 
Bennett. 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member 
Westfall, Council Member Bennett 

7. Adopt Resolution 2022-26; A Resolution of the Dillingham City Council Authorizing the City 
Manager to Hold a Mayor's Sale to Dispose of Surplus City Equipment 

MOTION: to adopt Resolution 2022-26 made by Perry Abrams, seconded by Kaleb Westfall. 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member 
Westfall, Council Member Bennett 

UNFINISHED BUSINESS 

Citizen Committee Appointments 

Port Advisory Committee - 3 seats 
Senior Advisory Commission - 5 seats 
Planning Commission - 1 seat 

No letters of interest received. 

NEW BUSINESS 

8. Action Memorandum 2022-08; Authorize the City Manager's purchase of a generator for the 
wastewater treatment plant 

MOTION: to adopt Action Memorandum 2022-08 made by Kaleb Westfall, seconded by Perry 
Abrams. 

 RFP for wastewater plant aeration at lagoon garnered no responses. 

 Grant funding deadline approaching and grant authority authorized alternate use of 
funding.  Provided four vendor names; quotes received from all vendors. 
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VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member 
Westfall, Council Member Bennett 

9. Action Memorandum 2022-09, Authorize City Manager to Extend a Contract with Appraisal 
Company of Alaska  

MOTION: to adopt Action Memorandum 2022-09 made by Kaleb Westfall, seconded by Perry 
Abrams. 

VOTING Yea: Council Member Armstrong, Council Member Abrams, Council Member 
Westfall, Council Member Bennett 

CITIZEN’S DISCUSSION (Open to the Public) 

There were no comments. 

COUNCIL COMMENTS 

Perry Abrams: 

 Commented he has received calls regarding the condition of roads. 

 Noted the need for communication and outreach to inform the public of solutions being worked 
on. 

Michael Bennett: 

 Stated it would be beneficial to pay journeyman wages. 

 Inquired regarding the status of the list of city owned lands. 

MAYOR’S COMMENTS 

 Thanked candidates who declared, noting it is not easy to be on the council.  Thanked those 
who have invested their time to council. 

 Commented the strategic plan will be revisited.  City Manager will keep council updated. 

 Noted local stakeholders are having conversations regarding the housing issue.  Stated OBI is 
working to open up apartment units to sublease to teacher for the school year. 

 A moment of silence was recognized for those lost since the last meeting, noting the loss of 
elders, and the passing of the Queen of England. 

ADJOURNMENT 

Mayor Ruby adjourned the meeting at 8:06 p.m. 

 

 

 

 ______________________________ 

 Mayor Alice Ruby 

[SEAL] 

ATTEST: 

 

_____________________________________ 

Lori Goodell, City Clerk 

Approval Date: ________________________ 
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City of Dillingham  Page 1 of 2 

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

 

MEMORANDUM 

DATE: September 27, 2022 

TO: Robert Mawson, City Manager 

FROM: Lori Goodell, City Clerk 

SUBJECT: Department Report 
 

STAFF REPORT 

 
2022 Elections: 
The 2022 Municipal Election will be held October 4, 2022.   
Declaration of Candidacy was received by the following: 

Council Seat A, Kimberly Williams, and Steven Carriere 
Council Seat B, Ronald Johnson, and Michael Bennett 
School Board Seat A, Heather Savo, and Dianna Schollmeier 

Write-in Candidate must file a letter of intent.  Forms can be filled out in the Clerk’s Office from 8 a.m., 
Sept. 6 through 1 p.m., October 3, 2022.  Write-ins will not be listed on the ballot.  To date, no letters of 
intent have been received.  
 
The Canvass Committee will meet at 12:15 p.m. on October 6 to review the questioned and absentee 
ballots.  The Certificate of Canvassing Committee results provide the official tally to council.  A special 
council meeting will be held on October 13 to certify the election. Per DMC 2.06.040 the regular term of 
office begins on the first Monday following the certification of election. 
 
The 2022 General Election will be held November 8, 2022. Information regarding this election can be 
found on the state website  https://www.elections.alaska.gov/Core/generalelectioninformation.php  
 
A Special Council Meeting is scheduled for October 13, 2022, 5:30 p.m.  This meeting is required by 
code to certify the local election.  
 
Foreclosure: 
The final steps for foreclosure action filed in 2018, 3DI 18 157 CI, are underway.  The notice of end of 
redemption period has been scheduled to appear in the Bristol Bay Times four consecutive weeks 
beginning with the September 29th edition.  Certified letters will go out to the four property owners 
remaining on the list.   
 
CITY CLERK STRATEGIC PLAN PROJECTS: 
Update election equipment.  This project is at 100% completion.  Efforts to enhance the election 
process will remain a priority. 
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City of Dillingham  Page 2 of 2 

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

Records Management: The report from the State of Alaska Archivist has still not been received.  I met 
with two departments to review the retention schedule specific to their department and will continue to 
reach out to the remaining departments to get this project completed.  I have started work on updating 
the retention schedule to reflect more specifically records created by each department and assign 
ownership as appropriate.  
 
STANDING ITEM(S):  
Liquor & Marijuana License Renewals/Transfers/New Licenses.   There are currently no licenses for 
review.  
 
Commission/Board Seats Vacant. 

• Senior Advisory Commission, five seats. 

• Port Advisory Committee, three seats. 

• Planning Commission, one seat 

• Library Advisory Board, one seat. 
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City of Dillingham  Page 1 of 2 

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

 

MEMORANDUM 

DATE: September 30, 2022 

TO: City Manager 

FROM: Anita Fuller, Finance Director 

SUBJECT: Finance Department Staff Report 
 

STAFF REPORT 

Statistics: September 30, 2022 

Payroll run: 2 

Cash Receipts: $1,183,037.64  
         ($246,932.39 2nd ARPA NEU received & $146,537.90 ANTHC Final Payment)  
All Payments: $1,202,256.58 (includes $203,158.74 for payroll) 

 

Important deadlines: 

15th of each month utility payments due; last day of month utility bills created and sent  

11/1/22 First half of property taxes due 
11/1/22: Send Business License Renewal Notices 
11/15/22: Send Personal Property Tax Assessment Notices 

12/1/22 Second half of property taxes due 

Audit 

• FY21 Audit final response turned in and pending review.  

• FY22 Audit scheduled week of October 24, 22 and December 5, 2022 

• Audit preparations started 

Staffing changes 

• All Staffing positions are filled. 

• Account Tech IV position was moved to regular part time. 

Grant Reporting 

• No reports this month 

Collections 

• Signed 1 promissory notes for real property and utilities. 

• Two promissory note holders in default 

• 15 utility notices sent out for lack of payment and risk of water shutoff 

• 95 letters sent to businesses without a business license 
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City of Dillingham  Page 2 of 2 

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

• 205 letters sent requesting sales tax payments 

• Foreclosure listing for 2018 Action have passed the period of redemption (4 properties at 
$21,810). Letters sent out on foreclosure action.  

• Foreclosure listing for 2019 Action have passed the period of redemption (5 properties at 
$8,332). Litigation report requested in March. 

• Foreclosure list for potential 2022 Action 31 properties at $82,272.  

Budget  

• FY23 Budget revision to be scheduled  

Revenue and Expense review Aug 2022 –  
 Attached 

Other Departmental Concerns 

• Assessors on-site for FY23 property tax initial review 

• Crystal Miner consultant from Carmen Jackson CPA on-site for AP and Audit support 

• Assisted with hardware changes to server room.  

• Merchant services contract with PACE renewed (setup in process) 
 

Safety Committee 

• Conducted 3rd meeting of the fiscal year 

• 10/17/22 Fire Extinguisher review scheduled with Taylor Fire 

• Cleats ready to order 

• Training needs discussed (First Aid/CPR, Fire Extinguishers and Other areas) 
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City of Dillingham Data Collected on:

Unaudited Revenues and Expenditures As of  August 31, 2022

08/31/22 08/31/21

Budget - FY23 YTD Percent YTD INC/(DEC)

General Fund Revenues

General Sales Tax 3,000,000$               791,822$        26% 276,239$        515,583$        

General Sales Tax - Remote 400,000                    77,635 19% 0

Alcohol Sales Tax 260,000                    81,784            31% 32,917            48,867            

Alcohol Sales Tax - Remote -                               51                   -                      51                   

Transient Lodging Sales Tax 120,000                    39,449            33% 16,391            23,057            

Gaming Sales Tax 65,000                      7,698              12% 4,410              3,288              

Tobacco Excise Tax 350,000                    64,543            18% 23,444            41,099            

Marijuana Excise Tax 75,000                      24,965            33% -                      -                     

Penalty & Interest - Sales Tax 20,000                      2,189              11% 8,036              (5,847)             

Total Sales Tax 4,290,000                 1,090,137       25% 361,439          626,098          

Real Property Tax 2,410,000                 2,393,797       99% 2,084,566       309,231          

Personal Property Tax 450,000                    456,068          101% 479,357          (23,289)           

Penalty & Interest - Property Tax 70,000                      24,324            35% 27,683            (3,359)             

Total Property Taxes 2,930,000                 2,874,189       98% 2,591,605       282,584          

Telephone Gross Receipts State Tax 65,000                      81,672            126% -                      81,672            

Shared Fisheries 600,000                    -                      0% -                      -                     

Raw Fish Tax 20,000                      -                      0% -                      -                     

Community Sharing 73,072                      -                      0% 84,575            (84,575)           

Payment in Lieu of Taxes (PILT) 460,000                    480,895          105% 473,299          7,596              

State Jail Contract 645,000                    -                      0% -                      -                     

Ambulance Fees 50,000                      15,006            30% 1,053              13,953            

Lease & Rental Income 35,000                      1,800              5% 1,780              20                   

Admin Overhead 130,300                    30,845            24% 24,190            6,655              

PERS on Behalf 67,126                      19,364            29% 37,949            (18,585)           

PERS Forfeiture Fund 20,000                      -                      0% 2,617              (2,617)             

Other Revenues 145,400                    29,265            20% 17,791            11,474            

Total 2,310,898                 658,846          29% 643,253          15,593            

     Total 9,530,898$               4,623,172$     49% 3,596,297$     924,275$        

Special Revenue & Other Funds Revenue

Water 232,087                    44,533            19% 41,036            3,497              

Sewer  457,000                    87,631            19% 75,090            12,541            

Landfill 256,459                    81,845            32% 76,313            5,532              

Port - Dock 721,915                    203,469          28% 108,486          94,983            

Port - Harbor 184,295                    37,740            20% 26,194            11,546            

Asset Forfeiture Fund 2,000                        12                   1% (10)                  21                   

E-911 Service 65,000                      11,242            17% 15,403            (4,161)             

Senior Center (Non-Grant) 40,597                      3,616              9% 4,775              (1,159)             

9/19/2022

1 of 6
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City of Dillingham Data Collected on:

Unaudited Revenues and Expenditures As of  August 31, 2022

08/31/22 08/31/21

Budget - FY23 YTD Percent YTD INC/(DEC)

9/19/2022

Senior Center (Grant) 131,000                    642                 0% (12,307)           12,949            

Library (Grants) 98,302                      2,190              2% 24,213            (22,023)           

Debt Service 305,000                    1,773,338       581% -                      1,773,338       

Mary Carlson Estate 1,000                        463                 46% (1,011)             1,475              

     Total 2,494,655$               2,246,722$     90% 358,183$        1,888,539$     

Transfers 18,081         

From General Fund to Other Funds

Landfill 340,323                    -                      0% -                      -                     

Senior Center 184,242                    39,872            22% 22,004            17,868            

Ambulance Reserve 45,000                      (1,501)             -3% 105                 (1,606)             

Equipment Replacement 600,000                    -                      -                      -                     

Capital Projects -                               -                      1,304              (1,304)             

Debt Service SRF Loans 47,400                      -                      0% -                      -                     

Debt Service School Bond 765,500                    -                      0% -                      -                     

Debt Service Firehall Bond 45,000                      -                      0% -                      -                     

Debt Service Streets Bond 226,750                    -                      0% -                      -                     

From Dock Fund to Harbor Funds -                     

Port - Harbor 54,858                      74,159            135% 31,528            42,631            

Port - Harbor - Ice Machine -                               -                      0% -                      -                     

Port - Harbor - Bathhouse 13,308                      401                 3% 4,064              (3,663)             

From Department to Department -                     

Transfer from E911 52,084                      1,124              2% 6,847              -                     

Transfer from Mary Carlson Estate 4,000                        -                      0% -                      -                     

     Total 2,378,465$               114,055$        5% 65,852$          53,926$          

      Total Revenues & Transfers 14,404,018$             6,983,949$     48% 4,020,332$     2,866,740$     

2 of 6
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City of Dillingham Data Collected on:

Unaudited Revenues and Expenditures As of  August 31, 2022

08/31/22 08/31/21

Budget - FY23 YTD Percent YTD INC/(DEC)

9/19/2022

EXPENDITURES:

General Fund Expenditures

City Council 85,350$                    17,438$          20% 5,202$            12,235$          

City Clerk 158,775 22,706 14% 16,546 6,160              

Administration 505,373  57,408 11% 41,755 15,653            

Finance 884,069 107,866 12% 122,321 (14,455)           

Legal 60,000 5,886 10% 3,231 2,655              

Insurance 313,400 1,016 0% 42,525 (41,510)           

Non-Departmental 0 0 5,203 (5,203)             

Planning 213,884 14,203 7% 26,147 (11,944)           

Foreclosures 6,000 120 2% 0 120                 

IT 282,688 51,829 18% 20,577 31,252            

Meeting Hall above Fire Station 0 0 150 (150)               

Public Safety Administration 194,510 25,451 13% 27,906 (2,455)             

Dispatch 520,844 64,392 12% 68,473 (4,082)             

Patrol 1,010,368 106,210 11% 126,213 (20,003)           

Corrections 750,223 51,101 7% 78,041 (26,940)           

DMV 60,373 7,867 13% 6,900 967                 

Animal Control Officer 119,767 15,590 13% 14,756 834                 

Fire 344,013 71,591 21% 11,090 60,502            

Fire Department Donation 0 0 0 -                     

EOC 0 0 5,455 (5,455)             

Public Works Administration 348,747 265 0% 20,386 (20,121)           

Building and Grounds 401,788 31,962 8% 28,584 3,377              

Shop 505,287 75,468 15% 57,561 17,906            

Street 484,679 30,213 6% 45,366 (15,153)           

Library 169,187 34,908 21% 21,359 13,548            

City School 1,300,000 325,000 25% 325,000 -                     

Transfers to Other Funds 2,254,215 38,371 2% 23,413 14,958            

Total 10,973,540$             1,156,858$     11% 1,144,160$     12,699$          

3 of 6
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City of Dillingham Data Collected on:

Unaudited Revenues and Expenditures As of  August 31, 2022

08/31/22 08/31/21

Budget - FY23 YTD Percent YTD INC/(DEC)

9/19/2022

Special Revenue Funds Expenditures

Water 243,834                    21,543            9% 30,997            (9,454)             

Sewer 310,834                    40,591            13% 31,192            9,399              

Landfill 596,782                    55,337            9% 60,579            (5,242)             

Port - Dock 721,915                    191,562          27% 114,778          76,784            

Port - Harbor 256,953                    112,760          44% 79,659            33,101            

Asset Forfeiture Fund 2,000                        -                      0% -                      -                     

E-911 Service 52,084                      1,124              2% 6,847              (5,723)             

Senior Center (Non-Grant) 219,839                    40,658            18% 26,146            14,512            

Senior Center (Grant) 136,000                    8,671              6% 18,231            (9,560)             

Library (Grants) 98,302                      12,092            12% 13,197            (1,105)             

Mary Carlson Estate 6,201                        59                   1% 345                 (286)               

Ambulance Reserve Fund 50,478                      -                      0% -                      -                     

Debt Service SRF Loans 47,400                      -                      0% -                      -                     

Debt Service School Bond 1,065,500                 -                      0% -                      -                     

Debt Service Firehall Bond 45,000                      -                      0% -                      -                     

Debt Service Streets Bond 231,750                    -                      0% -                      -                     

Equipment Replacement 600,000                    103,692          17% 5,849              97,843            

Total 4,684,872$               588,090$        13% 387,820$        200,270$        

15,658,412$             1,744,948$     11% 1,531,979$     212,969$        

Net Increase (Decrease) to Fund Balances (1,254,394)$              5,239,001$     2,488,353$     2,653,771$     

4 of 6
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City of Dillingham Data Collected on:

Unaudited Revenues and Expenditures As of  August 31, 2022

08/31/22 08/31/21

Budget - FY23 YTD Percent YTD INC/(DEC)

9/19/2022

Grant & Bond Revenues

ANTHC-Lagoon 146,778                    6,183              4% 227                 5,956              

State Public Safety -                               -                      (3,056)             3,056              

COVID - ARPA -                               -                      472,784          (472,784)         

COVID - LGLR 2,786,321                 285,609          10% -                      -                     

SRF Loan - Lagoon Aeration 670,000                    -                      0% -                      -                     

SRF Loan - Waterfront 114,125                    -                      0% -                      -                     

SRF Loan - Water 44,000                      -                      -                      -                     

SRF Loan - Wastewater 60,000                      0%

SRF Loan - Landfill -                               -                      5,320              (5,320)             

Southern Region EMS -                               -                      360                 (360)               

Curyung-Ice Machine 2,000                        160                 8% -                      160                 

BBEDC Intern Program 56,682                      -                      0% (7,753)             7,753              

BBEDC Training Reimb -                               -                      -                      -                     

BBEDC Pass Thru -                               -                      -                      -                     

Bond Investment Income -                               1,628              85                   1,543              

     Total 3,879,906$               293,580$        8% 467,967$        (459,996)$       

Grant & Bond Expenditures

ANTHC-Lagoon 146,778                    146,538          100% -                      146,538          

State Public Safety -                               -                      1,353              (1,353)             

COVID - LGLR 2,786,321                 42,559            2% -                      -                     

SRF Loan - Lagoon Aeration 670,000                    -                      0% -                      -                     

SRF Loan - Waterfront 114,125                    -                      0% -                      -                     

SRF Loan - Water 44,000                      -                      -                      -                     

SRF Loan - Wastewater 60,000                      -                      0% -                      -                     

SRF Loan - Landfill -                               -                      8,364              (8,364)             

Southern Region EMS -                               -                      -                      -                     

Curyung-Ice Machine 2,000                        200                 10% 1,662              (1,462)             

BBEDC Intern Program 56,682                      17,742            31% 20,617            (2,875)             

BBEDC Training Reimb -                               5,913              -                      5,913              

BBEDC Pass Thru -                               -                      -                      -                     

     Total 3,879,906$               212,951$        5% 31,997$          138,395$        

-$                          80,629$          435,970$        (321,601)$       
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City of Dillingham Data Collected on:

Unaudited Revenues and Expenditures As of  August 31, 2022

08/31/22 08/31/21

Budget - FY23 YTD Percent YTD INC/(DEC)

9/19/2022

Capital Project Funds Revenues

Investment Income -                               -                      -                      -                     

Insurance Proceeds -                               214,490          -                      214,490          

Total -$                          214,490$        -$                214,490$        

Capital Project Funds Expenditures

Major Building Maintenance 400,000                    -                      -                      -                     

Landfill Groundwater Well -                               -                      4,447              (4,447)             

Total 400,000$                  -$                0% 4,447$            (4,447)$           

(400,000)$                 214,490$        (4,447)$           218,937$        

Budget Actual

General Fund Revenue 9,530,898$               4,623,172$     

Special Fund Revenue 2,494,655$               2,246,722$     

Transfers In 2,378,465$               114,055$        

Grant and Bond Revenue 3,879,906$               293,580$        

CIP Revenue -$                          214,490$        

18,283,924$             7,492,019$     

General Fund Expenditures 10,973,540$             1,156,858$     

Special Fund Expenditures 4,684,872$               588,090$        

Grant and Bond Expenditures 3,879,906$               212,951$        

CIP Expenditures 400,000$                  -$                

19,938,318$             1,957,899$     

Net Increase (Decrease) to Fund Bal (1,654,394)$              5,534,120$     

6 of 6
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City of Dillingham  Page 1 of 2 

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

 

MEMORANDUM 

DATE: September 27, 2022 

TO: Robert Mawson, City Manager 

FROM: Sonja Marx, Librarian 

SUBJECT: Department Report 
 

STAFF REPORT 

 

September has flown by quickly as fall is already here.  This is the time of year all the final grant reports 
are due from the last FY22.  The library was awarded more grants last year than ever before.  The 
following list shows how much and where they came from: $10,000 – IMLS (Institute of Museum and 
Library Services grant); $7,000 – PLA (Public Library Assistance grant; $7,077 – ILC (Interlibrary 
Cooperation grant); $6,000 – ARPA (American Rescue Plan Act); $25,000 – LINKED (Literacy 
Innovation for Neighborhood Kids’ Educational Development grant); $5,149.20 – OWL (Online With 
Libraries grant); $59,842.80 – E-rate funds for internet services.  These 7 grants funded much of our 
library’s budget; thus showing how much we depend on grant funds to operate the library in serving this 
community.  It also reflects the time in money spent by city staff to apply for and maintain these grants.    

 

We have interviewed and are hiring Rene Johnson for the 14-hour a week Librarian Assistant position 
offered through the LINKED grant with the Dillingham City School District.  She will start September 
29th.  We also have an opportunity through BBEDC to apply for another youth internship from now until 
the end of the year.  This being said, if we gain these extra employees, the library may be able to 
extend the hours we are open to later in the evenings; perhaps until 5 pm on Monday through Friday.  

 

  
Library Stats report August 29th- September 25th, 2022: 

Patron Visits: 369    Computer Use:  55   *Wireless Use:  70 
     Story Hour:  2    Museum Use:  28    

  AWE Station Use:  5   Volunteer Hours Logged:  3 
 

Next Library Advisory Board meeting to be scheduled; two open seats need to be filled. 
 

The Library will be closed Friday, November 11th, 2022 for Veteran’s Day; 
Thursday & Friday, November 24th & 25th, 2022 for Thanksgiving. 

 
*The WiFi usage report continued to be offline for September; thus not accurate usage shown. 

Page 28

Section . Item 2.



 

 

City of Dillingham  Page 2 of 2 

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

 
 
               Beautiful Basil 
“This Hydroponic Growing System Library Project was supported in whole or in part by the Institute of 
Museum and Library Services through the Library Services and Technology Act, administered by the    
Alaska State Library.”  The Dillingham Public Library was awarded this grant of $7,077 in FY22. 
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that assure a 
high quality of living, and excellence in education. 

 

MEMORANDUM 

DATE: August 19, 2022 

TO: City Manager 

FROM: Ida R. Noonkesser, Director 

SUBJECT: Department Report 
 

STAFF REPORT 

 
 

During the month of July, the Senior Center served 517 home delivered meals to 31 individuals.  Our ride service 

is still suspended at this time, but we hope to start giving assisted rides again as soon as our larger van is back in 

service. 

 

We are continuing to deliver lunches to the elders using the small Senior Center van.  Our larger van is still in the 

shop.  Public Works is trying hard to catch up and get it back on the road. Our new van driver, Diana Merlino, 

has been awesome to work with.  Cheyenne Roehl, our BBEDC intern, is a very hard worker and does a great job 

assisting our cook, Kathy Johnson.  The Senior Center team is doing a great job and looking forward to being 

back open normally this month. 

 

Apologies for the delayed report.  Our SAMS program reporting software has changed on reporting. Logging 

meals and rides now takes considerably more time with the new system, but we are getting used to using it. I 

have been working with Kristin Cox from the state and she has been very helpful while we switch to the new 

program. 

 

We hope to also start having our Advisory meetings again, but we need new volunteers to fill vacant seats and 

have a quorum again. 
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Standing Committee Reports 
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Committee Letter of Interest 
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 Reply all  Delete  Junk Block

Re: Dillingham Port / Harbor Advisory Committee

HI Dan:

Thanks for your interest and willingness to serve.  I'm going to forward this to Lori so that she can include
it in the packet at the appropriate �me.  From the city webpage, it looks like your term isn't actually up
un�l November.  But I'm not sure whether the website has been updated. 

Thanks again

Alice

From: Dan & Marjorie Dunaway <dlgdunaway@gmail.com> 
Sent: Monday, July 25, 2022 12:50 AM 
To: Alice Ruby <alice.ruby@dillinghamak.us>; Robert Mawson <manager@dillinghamak.us> 
Subject: Dillingham Port / Harbor Advisory Commi�ee
 
Dear Alice, I have been meaning to write this for over a week.

I am willing to continue to serve on the Port / Harbor Advisory committee.

I have always been interested in how the habor is operated and developed.

thank you

Dan Dunaway 
PO Box 1490
Dillingham, Alaska 99576

907-843-3030

 

Reply Reply all Forward



Mon 7/25/2022 12:05 PM
AR Alice Ruby

To: Dan & Marjorie Dunaway <dlgdunaway@gmail.com>; Robert Mawson;
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New Business 
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