CITY OF

DILLINGHAM

ALASKA

FINANCE AND BUDGET COMMITTEE
Thursday, May 23, 2024 at 5:30 PM

AGENDA

In compliance with the Americans with Disabilities Act, individuals needing special accommodations /
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days
before the meeting.

MEETING INFORMATION
FINANCE & BUDGET COMMITTEE MEETING CITY HALL COUNCIL CHAMBERS
141 Main Street, Dillingham, AK 99576 (907) 842-5212
This meeting will also be available at the following online location:
https://us02web.zoom.us/j/82608278649?pwd=NXIzZ2V0Ymg5dGhqcEp1Q0d5dE55dz09;
826 0827 8649 passcode: 809087
or dial (346) 248-7799; or (669) 900-6833

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

1. Minutes not Available
APPROVAL OF AGENDA

STAFF REPORTS

NEW BUSINESS
2. FY25 Budget Review
PUBLIC/COMMITTEE COMMENT(S)

ADJOURNMENT
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Budget Narrative FY

Section . ltem 2.

Public Safety Administration

1000 XXXX 20 20 0000 0

REVENUE
Court Deposits [ 4723 [ $5,000
« Fines paid to the court from citations issued by police paid by SOA
Total PS Administration Revenue | $5,000
EXPENSES
Salaries | 6000 ] $134,614

e 75% Police Chief salary - (25% charged to Corrections).
e 50% DMV/Admin position (Level VIIB) (50% DMV)

Overtime | 6010 | $698

e 5.5 hours DMV/Admin position (Level VIIB)

Fringe Benefits | 62XX \ $97,725

e 75% of Fringe Benefits for Chief of Police.
e 50% DMV/Admin position (Level VIIB) (60% DMV)
e FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, Workers

?

Comp.
PERS on Behalf 16231 | $6,441
e 4.16% for all employees provided by the State.
Contractual/Professional 17060 | $25,000
e Public Safety — support for department development and advertisement
support.
Insurance 17110 | $22,000

e 50% General Liability insurance premium - (50% to Corrections).

Subs & Memberships 7135 | $1,000

e For membership in professional organizations and APSC certifications, IACP
membership notary certifications, etc.

Travel 7150 [ $18,600

e Chief Hybrid Schedule travel (2x per month and for training) 24*400=$9,600

o FBI LEEDA Executive Leadership Training Part 2 (09/2024 Soldotna) $2,900

e FBI LEEDA Executive Conference (Anchorage 3-5 nights) $2,900

e |AWP (International Association of Women Police) Conference (Chicago) or
Chief's Conference (Boston). $3,200

Training 17155 | $5,000

e Continuation training in Soldotna
e Qut of state conference in the fall

e Training in September and December in Anchorage (Executive Development)
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Section . ltem 2.

Budget Narrative F
1000 XXXX 20 20 0000 0
Court Processing 7198 \ $1,000

o Used to reimburse court for processing/collecting citations. Also, to pay APSC
for training surcharge on citations.
Office Supplies 17300 \ $1,500
e Typical office supplies, toner cartridges, furniture, computer supplies
e Used for all DDPS divisions
Postage 17315 | $1,000
¢ Postage and freight all DDPS divisions.

Uniforms 7340 | $1,000
e Replacement of uniforms and other police gear.

Minor Tools & Equipment 7610 | $7,000
e Equipment needs — being evaluated

Safety Equipment 7615 | $2,000
e Equipment needs — being evaluated

Electricity 7720 | $15,000

o 50% of electric cost for the entire department (to be split with corrections).

Heating Fuel 7730 | $18,000
e 50% of heating fuel for entire building (to be split with corrections).

Water & Sewer 17740 [ $5,000
e 50% of water/sewer expense (to be split with corrections).

Refuse [7750 \ $1,750
e 50% of DDPS refuse costs (to be split with corrections).

Equipment Maintenance 18120 \ $3,000
e Cannon Contract Public Safety (old Admin) ($1000)

Required Inspections 8210 \ $1,000

e Inspections for sprinkler system in building

Total PS Admin Expenses | 368,328

CM Remarks:
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Budget Narrative

Section . ltem 2.

Public Safety Dispatch

1000 XXXX 20 21 0000 0

REVENUE

Reports to Public | 4722 | $500

e $20 paid per police report

E911% from Revenue | 4991 | $67,000

e 10% of dispatch budget allowed from E911 Fund per Alaska Statute
29.35.131.911

Total Dispatch Revenue | $67,500

EXPENSES

Salaries | 6000 | $439,900

e Dispatch supervisor (Level VIII C) (.5 FTE)
e Dispatch supervisor in training (Level VIII C) (1 FTE)
e Dispatchers (Level VIl B) (4.75 FTE)

[Goal of 5 FT dispatchers & .25 FTE on-call]

Overtime | 6010 | $56,412

e Overtime expenses needed for 24/7 coverage for holidays, vacations, sick
days, and potential vacant positions.

Fringe Benefits | 62XX | $260,260
e FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, Workers’
Comp.
PERS on Behalf 6231 [ $17,972

e 4.16% for all employees provided by the State.

Unemployment Compensation 6240 [ $2,000

e Unemployment for prior employees

Travel 7150 | $2,500

e Most training is now web/zoom based
e Training for Dispatch supervisor

Training 7155 l $4,000

e Most training is now web/zoom based

Supplies 17300 ] $1,500

e Dispatch office supplies
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Budget Narrative

F Section . ltem 2.

1000 XXXX 20 21 0000 0

Uniforms 7340 | $1,500
e Uniform shirts dispatchers — replacement and new hires

Minor Tools & Equipment 7610 | $2,000
e Typical office supplies, toner cartridges, furniture, computer supplies

Safety Equipment 17615 | $2,000
e Equipment being evaluated

Satellite Phone [7711 \ $1,000
e Reinstating satellite phone due to our remote needs

Total Dispatch Expenses | $791,044

CM Remarks:

L
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Budget Narrative F

Section . ltem 2.

Public Safety Patrol

1000 XXXX 20 22 0000 0

REVENUE

Apartment Rent | 4212 I $21,600
e Receipt of rent from rotational officers at $300 per month for 6 officers for 12
months.

Contract Revenues | 4650 | $20,000
e 1 — Contract with DOT to provide TSA support.

Fines & Fees | 4765 \ $500
e 1 — Contract with DOT to provide TSA support.

Total Patrol Revenue | $42,100
EXPENSES
Salaries | 6000 | $971,082

o Patrol Sergeant — (Level X B) 2 FTE
¢ Patrol Officers residential hire - (Level VIl B) 2 FTE
o Patrol Officers (Rotational) - (Level VIlI B) 6.75 FTE

Overtime | 6010 | $127,658

e Overtime for all 9.785 police officers. Overtime used to cover 24/7 for
holidays, sick time, vacations, staffing vacancies, court, and police

emergencies.
Fringe Benefits | 62XX [ $676,824
e FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, Workers’
Comp.
PERS on Behalf | 6231 | $52,300

e 4.16% for all employees provided by the State.

Employee Screening | 6250 | $16,500

e Medical/psychological screening for new officers. Will include polygraphs and
psychological evaluations. (11 * $1,500)

Recruiting — Bonus l6621 | $20,000

e Cost of bonus given to new lateral hire officers $2,500 (6) when hired then
$2,500 at 1 year anniversary. (JC & DT)

Contractual/Professional 7060 l $500

e Towing expenses and other minor contract expenses.
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Budget Narrative py Section. ltem 2.

1000 XXXX 20 22 0000 0

Travel 7150 | $30,000
e Airfare/travel costs for officers to Sitka academy (and re-cert) -$1,000 x 3
e Airfare costs for rotational officers

Training 7155 | $45,000
e Cost of basic academy $15,000 (x2)

Cost of re-cert academy $3,000 (x2).

Bring someone to Dillingham to conduct on-site training.

APSC may reimburse costs depending upon funding available - not

guaranteed or even likely.

o BBEDC funds may be used — but are not guaranteed.

Supplies [7310 | $1,000
o Patrol office supplies
Food Items 7320 | $200

e Food items for patrol meetings

Household Supplies 7325 | $500
¢ Patrol office supplies for the apartment

Promotional Supplies 17335 \ $250
e For toy badges, candy for Halloween and parades, and other giveaways to
children and community.

Uniforms 7340 | $5,000
e Replacement uniforms/leather gear for all officers.

Minor Tools & Equip [7610 [ $6,000
e Evidence and investigative supplies, Taser, cartridges, batteries, and
holsters, PBTs, Audio recorders, Cameras, Statue books, ammunition
e Essentially any tools or equipment needed to operate
e Need new tasers

Safety Equipment 17615 | $2,000
e Evaluation of need is being conducted

Major Equipment 7620 | $225,000
¢ Need resolution to purchase Tahoe or similar vehicle deferred from FY24

Vehicle Lease [7630 ] $9,750

o 2021 lease payments for 1 patrol cars (final payment FY26)- $9,749.44
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Budget Narrative

Section . ltem 2.

1000 XXXX 20 22 00000

Rent 17630 | $21,600
e Vitavik Apt Unit C for rotational officers

Electricity [7720 | $4,000
o Vitavik Apt electricity

Heating 7730 | $6,000
e Vitavik Apt heating fuel

Equipment Maintenance 18120 | $3,000

e Radar/Lidar certifications, PBT calibrations, weapons repair and maintenance
supplies, Copier maintenance/repair contract ($1,900), fire extinguishers, etc.

Total Patrol Expenses i

$1,999,164

CM Remarks:
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Budget Narrative F

Section . ltem 2.

Public Safety Corrections
1000 XXXX 20 24 0000 0

REVENUE

Contract Revenue | 4650 [ $620,000

e Jail Contract paid by SOA -$600,000
e Arraignment hearing support paid by SOA -$20,000

Commissary Revenue | 4720 | 2,500

e Sale of snack items to inmates
e Increase by $1,500

Fingerprints | 4721 \ $1,000

e Provide fingerprints to public upon request

Title 47 User Fees | 4725 | $9,000
e $235 fee collected from persons placed under protective custody
Total Corrections Revenue | $632,500
EXPENSES
Salaries | 6000 [ $442,105

e Corrections Sergeant (VIII C) 1 FTE

e Corrections Officers (VIl B) 5 FTE
[Need a 5 officer to maintain ability to manage turnover and prevent
closures]

e 25% of Police Chief — (Level Xl) (shared with Public Safety Admin)

Overtime | 6010 ] $51,642

e Overtime used to cover 24/7 for holidays, sick time, vacations, staffing
vacancies and emergencies.
L ]

Fringe Benefits | 62XX \ $284,262
e FICA/MED, Insurance (Health, Dental, Life), HRA, PERS Employer, Workers’
Comp.
L ]
PERS on Behalf 6231 $23,502

e 4.16% for all employees provided by the State.

Unemployment Compensation 6240 $4,000

e Payment of unemployment for previous employees.

Employee Screening 6250 $9,000

e Medical screening for new employees. (6 * $1,500)
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Section . ltem 2.

1000 XXXX 20 24 0000 0

Insurance 7110 $20,645

50% of insurance costs for the Dept. of Public Safety other %2 with Admin.

Subs & Memberships 7135 \ $250
e To be used for APSC certification costs. $50 each.

Travel 7150 \ $7,000
e Cost to send 2 officers sent to the Corrections Academy
e New APSC rules are that we are responsible for 3 weeks lodging/rental car
¢ BBEDC funds may be used — but are not guaranteed

Training 7155 | $3,000
e Cost to bring someone in for on-site training

Commissary Supplies 7305 | $4,000

To supply inmates of the Dillingham Corrections Center a wide variety of
supplement food at a minimum cost.
Money earned is reflected as revenue above

Supplies 7310 | $7,500

Cleaning supplies for jail, inmate hygiene supplies, inmate Toiletries, First Aid
supplies.
Other unforeseen items that may be needed through-out the fiscal year.

Food Items 7320 ] $15,000

Food for inmates.

Uniforms [7340 | $3,000

Replacement uniforms for 5 employees, or new employees

Minor Tools & Equip 7610 ] $4,000

Inmate Clothing, inmate bedding, and other unforeseen equipment
replacement (PBTs, etc.) that will be needed for the fiscal year.

Electricity [7720 | $14,900

50% of electric cost for DDPS (to be split with Admin).

Heating Fuel 7730 | $17,000

50% of heating fuel for DDPS (to be split with Admin).

Water & Sewer 7740 | $4,600

50% of water/sewer for DDPS (to be split with Admin).
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1000 XXXX 20 24 00000

Refuse [7750 l $1,650
e  50% of refuse for DDPS (to be split with Admin).

Equipment Maintenance 18120 J $1,000

e Other unforeseen equipment maintenance that may be needed — computers,
finger print equipment etc.

Required Inspections 18210 | $500
e 50% cost of required inspections for boiler, fire suppression, air handler,
kitchen, etc.
Total Corrections Expenses | $918,556
CM Remarks:

e Increase to travel for academy training
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Budget Narrative

Public Safety DMV

1000 XXXX 20 25 0000 0

Section . ltem 2.

REVENUE
DMV Commission | 4726 | $25,000
e Commission on sale of vehicle registration.
Total Corrections Revenue | $25,000
EXPENSES
Salaries | 6000 | $44,041
o Salary for (1/2) DMV agent. (shared with Public Safety Admin budget)
Overtime [ 6010 J $698
e Overtime for DMV agent up to 26 hours.
Fringe Benefits | 62XX | $39,085
e FICA/MED, Insurance (Healith, Dental, Life), HRA, PERS Employer, Workers’
Comp.
e Increase by $2,164
PERS on Behalf [ 6231 { $2,130
e 4.16% for all employees provided by the State.
Subs & Memberships | 7135 [ $100
e Yearly DOA compliance:
o Application Fee: $25.00.
o Examiner Fee: $5.00.
Supplies | 7310 | $250
e Typical office supplies.
Minor Tools & Equipment | 7610 | $500
e Necessary office equipment
Total DMV Expenses | $86,804

CM Remarks:
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