
 

CITY COUNCIL SPECIAL MEETING WITH 5:30 PM WORKSHOP 
Thursday, March 27, 2025 at 6:30 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

MEETING INFORMATION 

CITY COUNCIL SPECIAL MEETING AND WORKSHOP 
CITY HALL COUNCIL CHAMBERS / 6:30 p.m. 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 

A Workshop on the FY24 Audit Report begins at 5:30 PM and will last until 6:30 PM. 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 

CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)  

SPECIAL BUSINESS  

1. RESOLUTION NO. 2025-10: A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
ACCEPTING THE YEAR END AUDIT FOR THE FISCAL YEAR ENDING JUNE 30, 2024  

2. RESOLUTION NO. 2025-11: A RESOLUTION OF THE DILLINGHAM CITY COUNCIL TO 
RECOGNIZE AND HONOR THE CONTRIBUTIONS OF THE 2025 BEAVER ROUND-UP 
VOLUNTEERS 

3. RESOLUTION NO. 2025-12: A RESOLUTION OF THE DILLINGHAM CITY COUNCIL 
CONTINUING THE FRIENDS OF THE LANDFILL COMMITTEE 

4. SET A DATE FOR IN-PERSON TRAINING WITH OUR LEGAL TEAM 

COUNCIL COMMENTS  

MAYOR’S COMMENTS  

ADJOURNMENT  

INFORMATIONAL 

INFORMATIONAL ITEMS 
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 Meeting Date: March 27th, 2025 

City of Dillingham                                                                                                       Resolution No. 2025-10 
Page 1 of 1   

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2025-10 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL ACCEPTING THE YEAR END 
AUDIT FOR THE FISCAL YEAR ENDING JUNE 30, 2024  
 
WHEREAS, the Dillingham Municipal Code Section 4.04.050 calls for an "Independent 
Annual Audit"; and  
 
WHEREAS, the City Council appointed Altman, Rogers and Co. to audit the FY2024 
financial statements; and  
 
WHEREAS, Altman, Rogers and Co. audited the financial statements for the fiscal year 
ending June 30, 2024, and rendered the opinion that the financial statements present 
fairly, in all material respects, the respective financial position, changes in financial 
position, and respective budgetary comparison of the City of Dillingham; and  
 
WHEREAS, the City Council intends to formally accept the FY2024 audited financial 
statements by this action.  
 
NOW, THEREFORE, BE IT RESOLVED by the Dillingham City Council that the work of 
Altman, Rogers and Co., and the audited financial statements for the fiscal year ending 
June 30, 2024 be accepted. 
 
PASSED and ADOPTED by the Dillingham City Council on March 27th, 2025.  
 
 
 
 ________________________________ 
 Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
 
 
________________________________ 
Abigail Flynn, Acting City Clerk  
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CITY OF DILLINGHAM, ALASKA 
 

Letter to the Governing Board 
 

Year Ended June 30, 2024 
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3000 C Street N.               Suite 201               Anchorage, Alaska 99503              Phone 907-274-2992             Fax 907-274-2993 

Offices in Juneau and Soldotna                                                           A Professional Corporation 
 

 

 

 

March 10, 2025 

 

 

Honorable Mayor and Members of the City Council 

City of Dillingham, Alaska  

Dillingham, Alaska 

 

We have audited the financial statements of the governmental activities, the discretely presented 

component unit, each major fund, and the aggregate remaining fund information of City of Dillingham, 

Alaska for the year ended June 30, 2024 and the related notes to the financial statements which 

collectively comprise City of Dillingham, Alaska’s basic financial statement. Professional standards 

require that we provide you with information about our responsibilities under generally accepted auditing 

standards, Government Auditing Standards, the Uniform Guidance, and the State of Alaska Audit Guide 

and Compliance Supplement for State Single Audits, as well as certain information related to the 

planned scope and timing of our audit. We have communicated such information in our letter to you date 

February 27, 2024. Professional standards also require that we communicate to you the following 

information related to our audit. 

 

Significant Accounting Policies and Transactions 

Management is responsible for the selection and use of appropriate accounting policies. The significant 

accounting policies used by Dillingham City are described in the Notes to the Financial Statements. No 

new accounting policies were adopted and the application of existing policies was not changed during 

2024. We noted no transactions entered into by the City of Dillingham during the year for which there is 

a lack of authoritative guidance or consensus. All significant transactions have been recognized in the 

financial statements in the proper period. 

 

Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by management and are 

based on management’s knowledge and experience about past and current events and assumptions 

about future events. Certain accounting estimates are particularly sensitive because of their significance 

to the financial statements and because of the possibility that future events affecting them may differ 

significantly from those expected. The most sensitive estimates affecting the financial statements were: 

All opinion units: 

Management’s estimate of the collectability of accounts receivable is based on historical 

collections. We evaluated the key factors and assumptions used to develop the estimate of 

collectability of accounts receivable in determining that it is reasonable in relation to the financial 

statements taken as a whole. 

Management’s estimate of the calculation of the lease receivable is based on an estimated 

incremental borrowing rate for the tenants for the present value calculation of the lease 

payments.  We evaluated the key factors and assumptions used to develop present value 

calculation in determining that it is reasonable in relation to the financial statements as a whole. 
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Honorable Mayor and City Council 

City of Dillingham, Alaska 

Page 2 of 4 

 

 

 
 

Governmental Activities opinion unit: 

Management’s uses estimates to calculate the liability for the closure of the landfill and post closure 

costs. These estimates are based on engineering surveys. We evaluated the key factors and 

assumptions used to develop the estimation of the liability for the closure of the landfill and any 

post closure costs to determine its reasonableness in relation to the financial statements taken as 

a whole. 

Management’s estimate of the useful lives and depreciation is based on the expected life of an 

asset. We evaluated the key factors and assumptions used to develop the useful lives and 

depreciation expense in determining that it is reasonable in relation to the financial statements 

taken as a whole. 

Management’s estimates of the City’s proportionate share of the collective net pension and OPEB 

liabilities and assets and related deferred outflows and inflows of resources are based on 

information furnished by the State of Alaska and actuarial reports generated during the audit of the 

Public Employees’ Retirement System.  The amortization of these deferrals is based on guidance 

provided by the Governmental Accounting Standards Board.  We evaluated the key factors and 

assumptions used to develop the estimates of the City’s proportionate share of the collective net 

pension liability and deferred outflows and inflows of resources and related amortization in 

determining that it is reasonable in relation to the financial statements as a whole. 

 

Financial Statement Disclosures 

The financial statement disclosures are neutral, consistent, and clear. 

 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our 

audit. 

 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all misstatements identified during the audit, other than 

those that are clearly trivial, and communicate them to the appropriate level of management. The following 

material misstatements detected as a result of audit procedures were corrected by management: 

 $393,091 misstatement of personal property tax receivable and property tax unearned revenue. 

 $202,429 to book unavailable revenue. 

 $33,266 to adjust Landfill Fees. 

 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 

matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or 

the auditor’s report. We are pleased to report that no such disagreements arose during the course of our 

audit. 
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Honorable Mayor and City Council 

City of Dillingham, Alaska 

Page 3 of 4 

 

 

 
 

Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated March 10, 2025. 

 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 

matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 

of an accounting principle to the City’s financial statements or a determination of the type of auditor’s opinion 

that may be expressed on those statements, our professional standards require the consulting accountant 

to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were 

no such consultations with other accountants. 

 

Accounting Assistance 

As part of our engagement, we drafted the basic financial statements of the City from the City’s accounting 

records; however, management of the City was involved in the drafting process and retains responsibility 

for the basic financial statements. 

 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 

standards, with management each year prior to retention as the City’s auditors. However, these discussions 

occurred in the normal course of our professional relationship and our responses were not a condition to 

our retention. 

 

Internal Control Matters 

See the Financial Statements, Compliance Section for definition and descriptions of deficiencies, significant 

deficiencies, material weaknesses and any reported findings. 

 

Major Issues Discussed with Management Prior to Retention 

We generally discuss a variety of matters, including the application of accounting principles and auditing 

standards, with management each year prior to retention as the City’s auditors. However, these discussions 

occurred in the normal course of our professional relationship and our responses were not a condition to 

our retention. 

 

Supplementary Information Accompanying the Financial Statements 

We applied certain limited procedures to the Public Employees’ Retirement System schedules and the 

Budgetary Comparison Schedules, which are required supplementary information (RSI) that supplements 

the basic financial statements. Our procedures consisted of inquiries of management regarding the 

methods of preparing the information and comparing the information for consistency with management’s 

responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 

audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide 

any assurance on the RSI. 
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Honorable Mayor and City Council 

City of Dillingham, Alaska 

Page 4 of 4 

 

 

 
 

We were engaged to report on Schedule of State Financial Assistance, Schedule of Expenditures of Federal 

Awards, combining statements, schedules, and other information described as additional supplementary 

information in the table of contents, which accompany the financial statements but are not RSI. With respect 

to this supplementary information, we made certain inquiries of management and evaluated the form, 

content, and methods of preparing the information to determine that the information complies with 

accounting principles generally accepted in the United States of America, the method of preparing it has 

not changed from the prior period, and the information is appropriate and complete in relation to our audit 

of the financial statements. We compared and reconciled the supplementary information to the underlying 

accounting records used to prepare the financial statements or to the financial statements themselves. 

 

Restriction on Use 

This information is intended solely for the use of City Council and management of the City of Dillingham, 

Alaska and is not intended to be and should not be used by anyone other than these specified parties. 

 

Sincerely, 

 

 

 

Anchorage, Alaska 
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City of Dillingham Resolution No. 2025-11 
Page 1 of 2 

Meeting Date: March 27th, 2025 

CITY OF DILLINGHAM, ALASKA 
RESOLUTION 2025-11 

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL TO RECOGNIZE AND 
HONOR THE CONTRIBUTIONS OF THE 2025 BEAVER ROUND-UP VOLUNTEERS

WHEREAS, Beaver Round-Up has been an important community event for Dillingham 
residents and visitors for 67 years; and  

WHEREAS, NUSHWAC assumed responsibility for organizing Beaver because there 
were no other organizations that could or would take on the immense amount of work 
required when the Dillingham Chamber of Commerce became inactive; and 

WHEREAS, Beaver Round-Up provides an opportunity for residents and visitors to 
celebrate local history and to connect with others in healthy activities and events, and  

WHEREAS, Beaver Round-Up provides opportunities for local businesses and 
residents to generate additional income; and  

WHEREAS, organizing Beaver Round-Up requires hundreds of hours of volunteer time 
by the core organizers over a period of months in advance of the event and many 
resident volunteers during the event; and 

WHEREAS, many of the volunteers have contributed their time, effort, creativity and 
personal financial resources for many successive years; and 

WHEREAS, the core volunteers include Jenn, Sonny, Chris and Cody Gardiner,  Deon, 
Charlene, Ashlyn and DJ Lopez,  Margaret Johnson Williams,  Tish, Tyke, Bailey and 
Rudy Olson,  Laticia Swift,  Chrissie Greene,  Angela Lopez,  Emily, Phil, Baker, Katie, 
Elliott and Elias Hulett; and 

NOW THEREFORE BE IT RESOLVED that the City of Dillingham offers thanks and 
commendation to the organizers of the Beaver Round-Up celebration for their 
contribution of time, energy, financial support and effort to the community and to all 
residents and visitors.   

PASSED and ADOPTED by a duly constituted quorum of the Dillingham City Council 
on March 27, 2025. 
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City of Dillingham Resolution No. 2025-11 
Page 2 of 2 

__________________________ 
Alice Ruby, Mayor 

ATTEST: [SEAL] 

_____________________________Abigail Flynn, Acting City Clerk 
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City of Dillingham                                                                                                       Resolution No. 2025-12 
Page 1 of 1   

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2025-12 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL CONTINUING THE FRIENDS 
OF THE LANDFILL COMMITTEE  
 
WHEREAS, citizens have expressed a continuing interest in being involved with some of 
the services provided at the City operated Landfill and in the community; and  
 
WHEREAS, Resolution 2019-07 established Friends of the Landfill to promote citizen 
understanding and participation in addressing landfill matters; and  
 
WHEREAS, the committee has been actively engaged in making positive 
recommendations and volunteer hours to improve fish waste disposal, recycling, 
maintaining the grounds, securing the facility from wildlife, and composting; and,  
 
WHEREAS, citizen participation and assistance with some of the responsibilities of the 
landfill may enhance public understanding of landfill operations and solid waste issues in 
the community and may help to encourage a reduction of waste and encourage 
alternatives such as reusing and recycling; and  
 
WHEREAS, continued citizen participation and assistance may allow the City to address 
improvement projects that are not possible with current demands on staff and limited staff 
time available; and  
 
WHEREAS, the Friends of the Landfill shall be involved in projects as determined 
appropriate by and under the direction of the City of Dillingham Public Works Director; 
and  
 
WHEREAS, the Friends of the Landfill may invite and engage residents to assist in 
projects as appropriate and with the consent of the City of Dillingham Public Works 
Director.  
 
NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council extends the 
Friends of the Landfill as now constituted through January 31, 2028 unless extended by 
the City Council.  
 
PASSED and ADOPTED by the Dillingham City Council on March 27th, 2025.  
 
 ________________________________ 
 Alice Ruby, Mayor 
 
ATTEST: [SEAL] 
________________________________ 
Abigail Flynn, Acting City Clerk  

11

Section . Item 3.



City of Dillingham Page 1 of 1 
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 
  Michael Bennett 

Acting Manager Steven Carriere 

Daniel Decker Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambly 

 

MEMORANDUM 
 

Date: March 21, 2025 
To: Daniel Decker, City Manager 
From:  Abigail Flynn, Acting City Clerk 
Subject: Memo of important upcoming dates 
 

 

Upcoming Important Dates:  

MARCH 

Friends of the Landfill Meeting: March 28th, 10 am to noon 

APRIL 

Next Regular City Council meeting: April 3rd 

Finance and Budget Meeting: TBD 

Last day to turn in a completed Property Assessment Appeal Forms 
to appeal the assessed value of property: April 14th 

Additional Finance and Budget Meeting: TBD 

Planning Commission Meeting: TBD 

Alaska Infrastructure Development Symposium: April 22-24  

MAY 

Regular City Council Meeting: May 1st 

Board of Equalization Meeting: May 14th 5:30 PM 

Free Brush Dump and Community Cleanup Day: in May, date TBD 

May Finance and Budget Meeting: TBD 

Additional May Finance and Budget Meeting: TBD 

May Special Council Meeting: TBD 
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03/10/2025 

Alice Ruby 

141 Main ST 

Dillingham, AK 99576 

 

Dear Mayor Ruby,  

 

We are Molly McBride and Justus Spaulding, President and Vice-President of Alaska National Guard Child & Youth 

Program Youth Council (AKNG CYP). Our Council is composed of sixteen National Guard youth who strive to be an 

active part of their community. Current members hail from Anchorage, Wasilla, Palmer, Eagle River, and Fort 

Greely. We are a voice for military youth across Alaska, hosting events throughout the state to support and 

connect military kids and families.   

 

We are reaching out to you today to request that you show your support for military kids by making a public 

announcement proclaiming April as the Month of the Military Child. We would love to celebrate with the city of 

Dillingham on April 11, 2025.  

 

We would also like to encourage you to participate in PurpleUp Day! which is a day dedicated to supporting 

Military Youth throughout the United States and Territories.  You can show your support by posting or sending us 

a picture of your city government wearing purple and tag @akng.youthprogram on Instagram. In other states, 

some cities changed their building lights to purple and others had a proclamation at their town hall meeting. Your 

support would mean a lot to our program and to National Guard youth in Alaska. The goal is for military kids to 

SEE that they are supported and loved by their local communities. 

 

According to Alaska National Guard data, there are currently 1,518 Army National Guard Service Members and 2,198 Air 
National Guard Service Members in Alaska, many of whom have families and children.  

 

This is a signed proclamation by Governor Dunleavy from last year proclaiming April 2024 Month of the Military 

Child (we anticipate he’ll do the same this year for 2025): 

https://gov.alaska.gov/month-of-the-military-child-6/ 

 

Here is some more information regarding Month of the Military Child: 

https://www.dodea.edu/dodeaCelebrates/Military-Child-Month.cfm  

 

Attached is a flier you can share to help us promote PurpleUp Day! Please consider taking part in this annual 

display of support. Your participation matters! 

 

Thank you for your time and consideration, 

                                              

Molly McBride       Justus Spaulding 

President, AKNG CYP Youth Council   Vice President, AKNG CYP Youth Council 
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