CITY OF

DILLINGHAM

ALASKA

CITY COUNCIL SPECIAL MEETING AT 7:00 P.M. (WITH A 5:30 P.M.

WORKSHOP)
Thursday, October 16, 2025 at 5:30 PM

AGENDA

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing
economy. We will partner with others to achieve economic development and other common goals that assure a
high quality of living, and excellence in education.

MEETING INFORMATION (Amendment 1)
CITY COUNCIL SPECIAL MEETING at 7:00 p.m.

Workshop on Tax Assessments and Exemptions at 5:30 p.m. (Packet and Agenda amended to
include slides for workshop)

CITY HALL COUNCIL CHAMBERS /5:30 p.m. and 7:00 p.m.
141 Main Street, Dillingham, AK 99576 (907) 842-5212

Zoom call-in instructions used for all public meetings:
Zoom call-in: 1-719-359-4580, Meeting ID: 920 - 483 - 0473, Passcode: 99576
Phone access is more stable than video access. If the Zoom meeting freezes or drops, video access
will be limited.

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)
SPECIAL BUSINESS
1. Introduction/ First Reading of Ordinance 2025-03 FY26 Budget Amendment 1
2. R 2025-44 Certify the 2025 Municipal Election
3. Approve Contract for Hladdick
4. AML Conference December 8-12 (travel Dec 7 & 13) - Choose council members to go
Early Bird Registration ends in October
Room Registration ends November 2
Travel Budget for the fiscal year is attached

5. Swear in new City Council Members



Dillingham AK City Council Special Meeting at 7:00 p.m. (with a 5:30 p.m. Workshop) October 16,
2025

(New City Council members begin their terms the Monday after the election is
certified.)

(New School Board Members will be sworn in at the October 20th School Board
Meeting.)

COUNCIL COMMENTS
MAYOR’S COMMENTS
ADJOURNMENT



