CITY OF

DILLINGHAM

ALASKA

VIRTUAL PORT OF DILLINGHAM ADVISORY COMMITTEE MEETING
Thursday, November 12, 2026 at 6:30 PM

AGENDA

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and
growing economy. We will partner with others to achieve economic development and other common
goals that assure a high quality of living, and excellence in education.

AGENDA
PORT COMMITTEE MEETING
VIRTUAL MEETING VIA ZOOM / 6:30 p.m.
Zoom Link: https://us02web.zoom.us/j/81693630955?pwd=S5Eq2fWxXWTTsKzLrpvuZXrUFt8b7uS.1

CALL TO ORDER
ROLL CALL
1. Alice Ruby
Dan Dunaway
Robert Heyano
Kevin McCambly
Robin Samuelsen
Cole Schlagel
Reed Tennyson
APPROVAL OF AGENDA
APPROVAL OF MINUTES
2. Minutes: 7/30/2026
UNFINISHED BUSINESS
NEW BUSINESS
3. Update: USACE Funding for Dredging
4. Review Port Budget
5. Review Rate Comparisons
6. Motion: Recommend Rate Increases
PUBLIC COMMENT/COMMITTEE COMMENTS
ADJOURNMENT



