CITY OF

DILLINGHAM

ALASKA

WORKSHOP AT 6:00 PM, SPECIAL FINANCE AND BUDGET COMMITTEE

MEETING AT 7:30 PM
Wednesday, February 18, 2026 at 6:00 PM

AGENDA
Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and
growing economy. We will partner with others to achieve economic development and other common
goals that assure a high quality of living, and excellence in education.

MEETING INFORMATION
FINANCE & BUDGET COMMITTEE MEETING CITY HALL COUNCIL CHAMBERS
141 Main Street, Dillingham, AK 99576 (907) 842-5212
This meeting will also be available at the following online location:

Joint Council and Finance and Budget Workshop in the Council Chambers at 6:00 PM (See
separate agenda)

This meeting will also be available at the following online location: Zoom
Meeting ID: 920 483 0473; passcode: 99576
Or dial: 1(719)359-4580 or 1(253)205-0468
CALL TO ORDER
ROLL CALL
APPROVAL OF MINUTES
1. Minutes from 1/21/2026
APPROVAL OF AGENDA
STAFF REPORTS
2. Finance and Budget Staff Report
3. Financial Report
a.) December Revenue and Expense Report
b.) January Revenue and Expense Report
UNFINISHED BUSINESS
4. Fish Tax
NEW BUSINESS

5. Senior Center Budget and Funding Needs - Committee to approve and give direction on
action to be taken

6. Recommendations to code committee
Draft Ordinance to update DMC 4.16.010 Business Licenses



Dillingham AKWorkshop at 6:00 PM, Special Finance and Budget Committee Meeting at 7:30 PM
February 18, 2026

Draft Ordinance to update DMC 4.20.050(T) Exemptions
7. Follow up on Workshop on Discussion of Taxation, Annexation, and Borough Formation
PUBLIC/COMMITTEE COMMENT(S)
ADJOURNMENT



