
 

 
AGENDA 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, September 02, 2025 

6:00 PM CST  
Council Chambers, City Hall 

and via teleconference, if necessary 

 

Call to Order. 

Invocation 

Pledge of Allegiance 

Roll Call 

Confirm or Adjust Agenda Order 

Presentation Agenda. 

a. The next Regular Meeting of the City Council will be held Tuesday, September 16, 2025 at 6:00 
p.m. in the Council Chambers located at City Hall. 

b. Annual Paddle Paradise Event will be held Saturday, September 27th at the south side kayak 
launch.  Participants may register in advance on the City's website or on-site registration beginning 
at 8:00 a.m. the morning of the event.  

c. Proclamation - National Childhood Cancer Awareness Month 

d. Pearl River Community College - Angie Kothmann 

City Manager's Report. 

Public Comments on Agenda Items. 

Council Comments. 

Policy Agenda. 

Minutes: 

1. Motion to approve August 19, 2025 Regular Meeting Minutes. 

Resolutions: 

2. 2025-205:  Motion to adopt Resolution 2025-042 thereby adopting the FY2026 Budget as finally 
determined by the City Council. 

3. 2025-206:  Motion to adopt Resolution 2025-043 thereby setting the tax levy for FY2026 to be 
29.5 mills and for other related purposes. 

4. 2025-214:  Motion to adopt Resolution 2025-044 thereby reappointing Jon McCraw as 
Commissioner for Gulf Regional Planning Commission. 

 

 

Mayor Liese 
Councilmember Maher           At-Large 
Councilmember Finley              Ward 1 
Councilmember Sheppard       Ward 2 
Councilmember Harwood        Ward 3 
Councilmember Clark               Ward 4 
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Consent Agenda: 

5. 2025-196:  Motion to approve payments to Covington Civil & Environmental, LLC in the amount of 
$22,760.00 for Diamondhead Paving 2025, in the amount of $17,000.00 for Kome Drive and 
Fairway Drive Drainage Project, in the amount of $20,160.00 for West Aloha Roadway 
Improvements Project, and in the amount of $8,085.00 for the East Aloha Phase II Sidewalks. 

6.  2025-197:  Motion to accept the Memorandum of Agreement with Pearl River Community College 
for the County Tuition Assistance Program for FY 2025-2026 and authorize City Manager, Jon 
McCraw to execute same. 

7. 2025-198:  Motion to approve payment to Chiniche Engineering & Surveying in the amount of 
$6,385.00 for Coon Branch Drainage, in the amount of $9,064.50 for Jourdan River Boardwalk, and 
in the amount of $10,374.50 for Canal Dredging. 

8. 2025-199:  Motion to accept and award low bid received from Bottom 2 Top Construction, LLC in 
the amount of $932,409.69 for 2025 Annual Unit Price Repair Contract and authorize the City 
Manager to execute the contract for same and to issue the notice to proceed as appropriate. 

9. 2025-200:  Motion to request fee waiver from the Diamondhead Water and Sewer District for the 
installation of a new water meter for the use of the City Dog Park once constructed. 

10. 2025-201:  Motion to approve Pay Application 1 in the amount of $188,034.20 to SCI, LLC., for the 
Coon Branch Drainage Improvements - Phase I.  

11. 2025-202:   Motion to approve Pay Application 2 in the amount of $472,456.85 to Gulf Pride 
Paving, LLC., for the Diamondhead Paving Project 2025.  

12. 2025-203:  Motion to approve Pay Application 6 in the amount of $181,973.59 to JLB Contractors, 
LLC., for the Kome Drive and Kalipekona Pond Drainage Project.  

13. 2025-212:  Motion to approve amendment #2 to the Work Assignment with Covington Civil and 
Environmental, LLC in the amount of $10,000.00 for a total contract amount not to exceed 
$40,000.00 for the Support for 2025 Annual Unit Price Contract. 

14. 2025-213:  Motion to accept and award low bid received from Breakwater Marine construction, 
LLC in the amount of $4,403,000.00 for Canal Dredging Project and authorize the City Manager to 
execute the contract. 

15. 2025-215:  Motion to declare surplus and proceed with the proper disposal of public works 
equipment and police uniforms. 

16. 2025-219:  Motion to authorize the release of annual fire rebate funds in the amount of 
$66,730.70 to Hancock County Board of Supervisors for expenses of the Diamondhead Fire 
Department relating fire protection services in the City of Diamondhead pursuant to the 
agreement entered into on April 29, 2025. 

17. 2025-220:  Motion to approve to advertise for engineering services for a 4-year term with 
amended Request for Proposal. 

Action Agenda. 

18. 2025-204:  Motion to request the City Manager explore viable options for repurposing the former 
guard house on Gex Drive, including the potential for establishing a "Welcome Center" and 
evaluating the feasibility of utilizing volunteers from the community to staff the facility. (Liese) 
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19. 2025-208: Motion to approve the Planning Commission recommendation to allow a carport 
addition within 6’ of the side yard property line. The property address is 6810 Apona St. The tax 
parcel number is 131A-0-01-064.000. The property is in a R-6 zoning district. The side yard setback 
for an addition is 10’. The variance requested is 4’. The Case File Number is 202500503. 

20. 2025-209: Motion to approve the Planning Commission recommendation to deny an addition 
(covered patio) within 0’ of the rear yard setback. The property address is 3 Whispering Branch 
Way. The tax parcel number is 123A-3-03-028.000. The property is in a R-3 zoning district. The rear 
yard setback for an addition is 20’. The variance requested is 20’. The Case File Number is 
202500448. 

21. 2025-210:  Motion to direct the Planning and Zoning Commission to review and revise the 
language in the current tree ordinance regarding the clearing of lots, both residential and 
commercial. While the ordinance clearly requires a certain number of trees to be retained, it does 
not fully align with the intent of preserving mature trees and safeguarding the city’s tree canopy. 
The Commission is asked to consider incorporating a tree survey and pre- and post-inspections as 
part of the permitting process, as well as requiring that a clearing permit be posted on lots prior to 
clearing. They should also consider if said permit should publicly outline how many trees are to be 
retained. Furthermore, the Commission should hold a public hearing to solicit input on proposed 
revisions and return to the Council with updated language that more effectively protects mature 
trees and enhances Diamondhead’s tree canopy. (Liese) 

22. 2025-211:  Motion to direct the Planning and Zoning Commission to develop and present a 
complete, actionable plan to bring all existing commercial signage into compliance with the city's 
current sign ordinance. As the majority of existing signage is grandfathered under previous 
regulations, the plan should include a sunset clause, establishing a clear deadline for full 
compliance. This will ensure that our community’s visual standards align with the city's growth and 
aesthetic goals. Additionally, the Commission should hold a public hearing to gather input from the 
community. (Liese) 

23. 2025-216:  Motion to approve text amendment to allow real estate signs 7 days a week. 

24. 2025-217:  Motion to approve text amendment to reduce rear yard setback on properties 
adjoining canals and waterways. 

25. 2025-218:  Motion to approve text amendment to allow golf carts to cross Exit 16 overpass. 

Routine Agenda. 

Claims Payable 

26. Motion to approve Docket of Claims (DKT233089 - DKT233121) in the amount of 
$1,015,730.48. 

Public Comments on Non-Agenda Items. 

Council Closing Comments 

Executive Session - If Necessary  

Adjourn/Recess. 

NOTE:  THE CITY OF DIAMONDHEAD WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE NECESSARY TO AFFORD 
INDIVIDUALS WITH DISABILITIES AN EQUAL OPPORTUNITY TO SERVICES AND ACTIVITIES OF THE CITY.  A WRITTEN REQUEST BY OR 

ON BEHALF OF QUALIFYING INDIVIDUALS SHALL BE SUBMITTED IN A TIMELY MANNER TO THE CITY CLERK. 
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MINUTES 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, August 19, 2025 

6:00 PM CST  
Council Chambers, City Hall 

 

Call to Order. 

Mayor Liese called the meeting to order at 6:03 p.m. 

Invocation - Clark 

Pledge of Allegiance 

 

Roll Call 

PRESENT 
Mayor Anna Liese 
Councilmember-At-Large Gerard Maher 
Ward 1 Shane Finley 
Ward 2 Ricky Sheppard 
Ward 3 Jessie Harwood 
Ward 4 Austin Clark 

 

Confirm or Adjust Agenda Order 

Motion made by Ward 3 Harwood, Seconded by Mayor Liese to confirm the agenda. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

Presentation Agenda. 

a. The next Regular Meeting of the City Council will be held Tuesday, September 2, 2025 at 6:00 p.m. 
in the Council Chambers located at City Hall. 

b. Annual Paddle Paradise Event will be held Saturday, September 27th at the south side kayak 
launch.  Participants may register in advance on the City's website or on-site registration beginning 
at 8:00 a.m. the morning of the event.  

c. Hancock County Resource Center Annual Report Presentation – Rhonda Rhodes 

d. Hancock Education Foundation Presentation - Stacey Necaise 
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August 19, 2025 Regular Meeting Minutes       2 

City Manager's Report. 

 
CITY MANAGER REPORT 

August 19, 2025 
 

1. Kome Drive & Kalipekona Pond – The project end date is August 22, 2025.  A walkthrough has 

been scheduled for this week.  Substantial completion will be issued this Friday. 

2. MDOT Projects – The contractor has finished the paving and will complete the striping in the next 

two weeks weather permitting. 

3. Paving 2025 – Project is 90 days with a current end date of September 21st.  The contractor has 

completed all paving.  The engineer and contractor did a pre walkthrough to identify any missed 

driveway tie ends.  Contractor will stripe Bayou Drive this week. 

4. Coon Branch – The project is 180 days with a current end date of December 13th.  A change order 

on this agenda is to remove an existing headwall and tie it into a newly designed headwall. 

5. Canal Dredging – The bids have been received and are under the total grant amount.  The engineer 

is working on all the required documents to submit to MDEQ for their final review before a Notice 

to Proceed can be issued. 

6. Jourdan River Boardwalk – MDEQ has issued their initial comments back regarding the design 

plans and bid documents.  The engineers are working on making corrections and adding the 

additional language required.  They should resubmit to MDEQ by next week. 

7. Montjoy Creek – The engineer has addressed all concerns that USACE had regarding this project 

and will be resubmitting the design plans for review. 

8. HMGP – Hazard Mitigation Grant Program.  All grants are waiting on extensions or set up kickoff 

meetings.  Rostan is in constant communication with them. 

9. Bank Stabilization – The engineers are finalizing the design for Phase I.  Once completed, they will 

do a presentation for the council.  Phase one will cover the area from Diamondhead Drive North to 

Kalipekona Pond. 

10. Pelican Cove Drainage Project – The engineer is completing final design and will provide an OPC 

this week.  The weir on the pond will be adjusted to allow better waterflow in the area. 

11. Rotten Bayou Nature Trail – No update on this meeting.  The engineer has redesigned this project 

into five phases.  The funding is already secured for phase 1.  The engineer is working on the 

phase 1 design. 

12. Dog Park – No update on this meeting.  Public Works is currently working on rerouting the ditch 

according to the engineer’s design.  They are also completing the clearing of the dog park area. 

Public Comments on Agenda Items - None 

Council Comments. 

Policy Agenda. 

1. FY26 Budget Hearing 

Mayor Liese opened the FY26 Budget Public Hearing. 
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August 19, 2025 Regular Meeting Minutes       3 

City Manager Jon McCraw presented the proposed FY26 Budget.  At the conclusion of the FY26 
Budget presentation, Mayor Liese called for anyone with comments or questions regarding the 
proposed FY26 Budget; no comments or questions were presented and the FY26 Budget Public 
Hearing was closed. 

Minutes: 

2. Motion to approve August 5, 2025 Regular Meeting Minutes. 

Motion made by Ward 2 Sheppard, Seconded by Ward 3 Harwood to approve August 5, 2025 
Regular Meeting Minutes. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Resolutions: 

3. 2025-194: Motion to adopt Resolution 2025-041 thereby abandoning a 5' drainage/utility 
easement on each side of the common property line between lots 85 and 86, Diamondhead Phase 
2, Unit 10, Block 3. The parcel numbers are 132A-1-03-055.000 and 132A-1-03-056.000. The 
physical address is 6437 Kalipekona Way. 

Motion made by Ward 2 Sheppard, Seconded by Councilmember-At-Large Maher to adopt 
Resolution 2025-041 thereby abandoning a 5' drainage/utility easement on each side of the 
common property line between lots 85 and 86, Diamondhead Phase 2, Unit 10, Block 3. The parcel 
numbers are 132A-1-03-055.000 and 132A-1-03-056.000. The physical address is 6437 Kalipekona 
Way. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Consent Agenda: 

Motion made by Ward 1 Finley, Seconded by Mayor Liese to approve the following consent items: 

4. 2025-187:  Motion to authorize interfund transfer of funds from and to General Fund. 

5. 2025-188:  Motion to accept the Memorandum of Agreement with Pearl River Community College 
for the County Tuition Assistance Program for FY 2024-2025 and authorize City Manager, Jon 
McCraw to execute same. 

6. 2025-189: Motion to authorize advertisement soliciting qualifications for Master General 
Engineering Services and Federal Projects Engineering Services for a year term beginning 
November 1, 2025.  

7. 2025-191:  Motion to approve Amendment No. 2 thereby extending the contract with Tetra Tech, 
Inc. (debris monitoring and management services) for additional 1 year pursuant to the current 
contract and to also include revised billing rates resulting from a CPI increase of 2.04% as 
presented with the amendment. 

8. 2025-192:  Motion to approve Change Order 1 to the contract with SCI, Inc. for Coon Branch in the 
amount of $9,375.00 increasing the total contract sum to $1,268,843.20. 
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August 19, 2025 Regular Meeting Minutes       4 

9. 2025-195:  Motion to approve Amendment No. 2 thereby extending the contract with Ashbritt 
(debris collection and disposal services) for additional 1 year pursuant to the current contract. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

Action Agenda. 

10. 2025-193:  Motion to approve the placement of neighborhood development signs in the right-of-
way for The Sanctuary Phase 1 subdivision. 

Motion made by Ward 4 Clark, Seconded by Ward 3 Harwood  to approve the placement of 
neighborhood development signs in the right-of-way for The Sanctuary Phase 1 subdivision. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 
3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

Routine Agenda. 

Claims Payable 

11. Motion to approve Docket of Claims (DKT233055 - DKT233087) in the amount of 
$182,316.47. 

Motion made by Ward 1 Finley, Seconded by Ward 2 Sheppard to approve Docket of Claims 
(DKT233055 - DKT233087) in the amount of $182,316.47. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, 
Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

12. Motion to approve Payroll Payables PRCLAIM000244 in the amount of $30,495.86, 
PRCLAIM000245 in the amount of $29,938.95, PRCLAIM000246 in the amount of $3,028.37, 
DKT233002 in the amount of $90.72, DKT233044 in the amount of $90.72 and DKT233045 - 
DKT233054 in the amount of $45,143.90. 

Motion made by Ward 2 Sheppard, Seconded by Ward 3 Harwood to approve Payroll 
Payables PRCLAIM000244 in the amount of $30,495.86, PRCLAIM000245 in the amount of 
$29,938.95, PRCLAIM000246 in the amount of $3,028.37, DKT233002 in the amount of 
$90.72, DKT233044 in the amount of $90.72 and DKT233045 - DKT233054 in the amount of 
$45,143.90. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, 
Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

 

Page 8

Item No.1.



August 19, 2025 Regular Meeting Minutes       5 

Department Reports 

Motion made by Ward 2 Sheppard, Seconded by Ward 4 Clark to accept Department Reports 

a. Police 

Court 

Building 

Code Enforcement 

b. July 2025 Financial Report 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, 
Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

Public Comments on Non-Agenda Items. 

Ben Casuccio  

Council Closing Comments 

 

Adjourn/Recess. 

At 7:14 p.m. with no further business to come before the council, motion made by Ward 4 Clark, Seconded by 
Ward 2 Sheppard to adjourn. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 1 Finley, Ward 2 Sheppard, Ward 3 Harwood, 
Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

 

 

 

 

 

 

 

 

 Anna Liese 
Mayor 

 Jeannie Klein 
City Clerk  
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Resolution 2025-042 

Agenda Item 2025-205 

 
 

A RESOLUTION BY THE MAYOR AND CITY COUNCIL OF DIAMONDHEAD, 

MISSISSIPPI, APPROVING AND ADOPTING THE FY2026 BUDGET AS 

FINALLY DETERMINED BY 

THE CITY GOVERNING AUTHORITY  
 

 

 WHEREAS, the City of Diamondhead, as a municipal corporation in the State of 

Mississippi, is required to operate on a fiscal year basis beginning October first and ending 

September thirtieth each year; and 

WHEREAS, the Governing Authority of the City is also required by no later than 

September 15 of each year to prepare a complete budget of the municipal revenues, expenses, and 

working cash balances estimated for the next fiscal year for municipal purposes; and 

WHEREAS, the Governing Authority, having first held at least one public hearing to 

provide the general public with an opportunity to comment on the taxing and spending plan 

incorporated in the proposed budget at least one (1) week prior hereto, does hereby find that the 

proposed budget as attached hereto should be adopted, as finally determined hereby, as the budget 

for the City of Diamondhead for the fiscal year of October 1, 2025 to September 30, 2026, and 

entered at length and in detail in the official minutes. 

 NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY 

COUNCIL OF THE CITY OF DIAMONDHEAD, MISSISSIPPI, AS FOLLOWS, TO 

WIT: 

 Section 1.  That the matters, facts and things recited in the Preamble hereto are hereby 

adopted as the official findings of the Governing Authority. 

 Section 2.  That the proposed budget as prepared and attached hereto should be, and 

hereby is, adopted as the budget for the City of Diamondhead, as finally determined hereby, for 

the fiscal year of October 1, 2025 to September 30, 2026 and should further be entered at length 

and in detail in the official minutes. 
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2 

 

 Section 3.  That this Resolution be, and it is hereby ordered to be spread on the minutes 

of the Governing Authority, and to be in full force and effect as provided by law. 

 The above and foregoing Resolution, after having been first reduced to writing, was 

introduced by Councilmember ________________________, seconded 

________________________, seconded by Councilmember __________________________, 

and was adopted the 2nd day of September 2025 by the following roll call vote: 

     Aye Nay Absent 

Mayor Liese ____ ____   

 

Councilmember Finley ____ ____   

 

Councilmember Sheppard ____ ____   

 

Councilmember Harwood ____ ____   

 

Councilmember Clark ____ ____   

 

Councilmember Maher ____ ____   

 

 

 

 

APPROVED: ________________________ 

Mayor Anna Liese 

 

 

 

           

ATTEST:      

               Jeannie Klein, City Clerk       SEAL 
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CITY OF DIAMONDHEAD, MISSISSIPPI
BUDGET OF ESTIMATED REVENUES AND EXPENDITURES
For the Fiscal Years Ending September 30, 2025 and 2026

Current  
FY25 

Budget

Proposed 
FY26 

Budget
General Fund .
REVENUES

General Property Tax 3,188,500 3,441,000
Licenses & Permits 456,500 450,000
Intergovernmental Revenue 1,628,200 1,564,000
Charges for Governmental Services 1,500 3,700
Fines & Forfeitures 35,000 20,000
Miscellaneous 125,039 112,250
Interfund Transfers IN 100,000 84,000
Non-Revenue Receipts 350,000 0

TOTAL REVENUES 5,884,739 5,674,950
EXPENDITURES

Legislative - Council 56,830        59,960
Judicial - Municipal Court 155,882      175,545
Administration 1,010,569   1,072,808
Police 1,278,189   1,250,206
Building Planning & Zoning 499,124      509,128
Public Works 2,414,368   2,151,750
Economic Development 113,200      105,000
Debt Services 247,571      189,766
City Grant Matching Funds 600,000      800,000

TOTAL EXPENDITURES 6,375,733 6,314,163
Excess(Deficiency) of Revenue over 
Expenditures -490,994 -639,213

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 3,007,393 2,516,400
Transfer Out to Other Funds 0 0
Transfer In from Other Funds 0 0
Excess(Deficiency) of Revenue over 
Expenditures -490,994 -639,213
Cash - Ending Fund Balance 2,516,400 1,877,187

Contingecy Operating
REVENUES 100,000 84,0000
EXPENDITURES 100,000 84,000
Excess(Deficiency) of Revenue over 
Expenditures 0 0

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 2,000,000 2,000,000
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures 0 0
Cash - Ending Fund Balance 2,000,000 2,000,000
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Current  
FY25 

Budget

Proposed 
FY26 

Budget
Grant Funds
REVENUES 24,061,840 16,851,746
EXPENDITURES 22,944,491 18,511,089
Excess(Deficiency) of Revenue over 
Expenditures 1,117,349 -1,659,343

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 541,994 1,659,343
Transfer Out to General Fund 0 0
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures 1,117,349 -1,659,343
Cash - Ending Fund Balance 1,659,343 0

American Rescue & Recovery Fund
REVENUES 20,000 0
EXPENDITURES 1,820,709 0
Excess(Deficiency) of Revenue over 
Expenditures -1,800,709 0

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 1,800,709 0
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures -1,800,709 0
Cash - Ending Fund Balance 0 0

FY22 Bond Issue
REVENUES 1,000 125
EXPENDITURES 820,912 85,000
Excess(Deficiency) of Revenue over 
Expenditures -819,912 -84,875

Other Fund Sources (Uses)  
Cash - Beginning Fund Balance 904,787 84,875
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures -819,912 -84,875
Cash - Ending Fund Balance 84,875 0

Solid Waste Fund
REVENUES 760,000 913,000
EXPENDITURES 822,612
Excess(Deficiency) of Revenue over 
Expenditures -62,612 19,337

Other Fund Sources (Uses)
Cash - Beginning Fund Balance 239,834 177,222
Transfer In from General Fund 0 0
Excess(Deficiency) of Revenue over 
Expenditures -62,612 19,337
Cash - Ending Fund Balance 177,222 196,559

893,663         
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Current  
FY25 

Budget

Proposed 
FY26 

Budget

Summary of All Funds
REVENUES

General Fund 5,884,739 5,674,950
Grants 24,061,840 16,851,746
Contigency Fund 100,000 84,000
Solid Waste 760,000 913,000
American Rescue & Recovery Fund 20,000 0
General Obligation Bond 2022 125

TOTAL REVENUES 30,826,579 23,523,821

EXPENDITURES
General Fund 6,375,733 6,314,163
Grants 22,944,491 18,511,089
Contingency Fund 100,000 0
Solid Waste 822,612 893,663
American Rescue & Recovery Fund 1,820,709 0
General Oblication Bond 2022 820,912 85,000

TOTAL EXPENDITURES 32,884,457 25,803,915
Excess(Deficiency) of Revenue over 
Expenditures -2,057,878 -2,280,094

Other Fund Sources (Uses)
Cash - Beginning Balance 8,494,717 6,437,840
Transfers In from General Fund 0 0
Transfers Out to Other Funds 0 0
Excess(Deficiency) of Revenue over 
Expenditures -2,057,878 -2,280,094
Cash - Ending Balance 6,436,840 4,157,746

Less 3 Months Operation Expenses 807,535 1,125,000
Less Disaster Contingency 2,000,000 2,000,000
Less Restricted Funds - Grants Funds 1,659,343 0
Less Restricted Funds - Amer Rescue & Recovery 0 0
Less Restricted Funds - Solid Waste 177,222 196,559

Unrestricted Ending Cash Balance 1,792,740 836,187
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Resolution 2025-043 

 Agenda Item  2025-206 

 

 
 

RESOLUTION OF THE MAYOR AND CITY COUNCIL OF 

DIAMONDHEAD, MISSISSIPPI 

TO LEVY TAX MILLAGE FOR FISCAL YEAR 

ENDING SEPTEMBER 30, 2026 
 

 WHEREAS, the matter of determining the tax levy for the ensuing Fiscal Year of 2026 under the 

General Authority as recited in Section 21-33-45 of the Miss. Code of 1972, has come before the City 

Council of the City of Diamondhead, Mississippi. 

 

 IT IS THEREFORE ORDERED by the City Council that a tax levy of 29.50 mills is necessary 

to meet the needs of the City of Diamondhead, Mississippi for the fiscal year ending September 30, 2026.  

The levy is allocated as follows: 
 

   General Fund    29.50 

   

 SO RESOLVED, this the  2nd  day of       September__ , 2025 upon motion being made by 

Councilmember _____________________and seconded by Councilmember ______________________ 

for the adoption of the above and foregoing Resolution. 

  

     Aye Nay Absent 

Mayor Liese ____ ____   

 

Councilmember Finley ____ ____   

 

Councilmember Sheppard ____ ____   

 

Councilmember Harwood ____ ____   

 

Councilmember Clark ____ ____   

 

Councilmember Maher ____ ____   

 

 

        APPROVED:      

   Mayor Anna Liese 

 

ATTEST:      

Jeannie Klein, City Clerk 

 

 

SEAL 
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 Fax: (228) 396-0487 

 

2300 14th Street 

Gulfport, Mississippi 39501 

Phone: (228) 396-0486 

  

 
August 25, 2025 
    
Mr. Jon McCraw 
City Manager 
City of Diamondhead 
5000 Diamondhead Circle 
Diamondhead, MS 39525 
 
 
Re:  Bid Award Recommendation 

2025 Annual Unit Price Repair Contract 
 City of Diamondhead  
  
 
Dear Mr. McCraw:  

   

Per your authorization, three (3) bids were received on August 22, 2025, for the subject project.  

 

Upon further review, the bids submitted were responsive and tabulated with only minor 

mathematical or typographical errors identified and corrected. 

 

Therefore, we recommend the City of Diamondhead award the Base Bid to Bottom 2 Top 

Construction, LLC for $932,409.69 for the 2025 Annual Unit Price Repair Contract.  

 

We appreciate the opportunity to provide these services to the City of Diamondhead.  If you 

have any questions on this recommendation, please contact me at 228-396-0486. 

 

Sincerely, 

COVINGTON CIVIL & ENVIRONMENTAL, LLC 

 
Sarah McLellan, P.E. 
Project Engineer 
 

Enclosures: 2025 Annual Unit Price Repair Contract Bid Tab 

 

 8/25/2025 
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CITY OF DIAMONDHEAD 

REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES 

RFQ 2025-007 

 

General:  The City of Diamondhead seeks “Request for Qualifications” from qualified 

engineering firms to provide engineering services under two (2) separate scopes of service;  

Scope 1 on an “as needed” basis for general engineering needs, including but not limited to,  

preliminary non-federal project design, and Scope 2 for other federal program or non-federal 

funded projects.   The City Council may select one or more firms to provide said services using 

the “Competitive Negotiation Procedure for Professional Services”.  The Request for 

Qualifications is due no later than 10:00 a.m. on Friday, October 10, 2025 at the City of 

Diamondhead, Attn:  City Clerk, 5000 Diamondhead Circle, Diamondhead, MS 39525. 

 

Scope of Services:  

 

Scope 1) General engineering services provided under a Master Service Agreement for 

potential project as may be needed include, but are not limited to drainage, 

recreation, landscaping, sitework, road and bridge projects, GIS Services, 

subdivision plan and plat review, floodplain management services  – 

DELETE:qualification and fee-based selection on pre-determined Standard 

Hourly Fee Schedule included in the RFQ labeled Exhibit “I”. 

 
 

Scope 2)  Federal-funded projects include, but are not limited to GOMESA, MDOT, funding 

opportunities available and/or administered through Mississippi Development 

Authority or any funding opportunity whether supported in- whole or in- part with 

federal funds.   
 

 
  

Any contract resulting from this solicitation may be subject to any terms and conditions of 

applicable federal and/or state funding laws and regulations. 

 

Minority and women’s business enterprises are solicited to submit a bid on this contract as prime 

contractors and are encouraged to make inquiries regarding potential subcontracting opportunities.  

 

All firms submitting a proposal MUST make positive efforts to use small and minority owned 

business and women business enterprises. See 2 C. F. R. §200.321 Contracting with small and 

minority businesses, women's business enterprises, and labor surplus area firms. 

 

Term of Contract:  The City may enter into a four-year contract with the selected engineering 

firm(s).  

 

Detailed specifications, including sample contract(s) and exhibits, are on file and may be examined 

without charge at the following locations: 

  

  City of Diamondhead                                    www.diamondheadbids.com 

  5000 Diamondhead Circle                         (log-in/registration required) 

  Diamondhead, Mississippi 39525 

 
Specifications are being made available via hard copy or digital download. Interested firms are 

required to log-in or register for an account to view or order bid documents at 
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www.diamondheadbids.com. Specification documents are non-refundable and must be purchased 

through the website. Questions regarding website registration and online orders, please contact 

Plan House at 228-248-0181. No partial sets of specifications will be issued. No specification 

documents (hard copies or electronic copies) will be issued to firms within twenty-four (24) hours 

of the time indicated above for receiving proposals.   

 

Proposals must be submitted in accordance with instructions in the Request for Qualifications 

issued by the City of Diamondhead.  Proposals in response to the RFQ shall be in hardcopy with 

accompanying digital copy in a sealed envelope and outside of envelope shall be marked plainly 

Request for Qualifications Engineering Services RFQ 2025-007 and shall be addressed to 

Jeannie Klein, City Clerk, City of Diamondhead at 5000 Diamondhead Circle, Diamondhead, 

Mississippi 39525. No electronic, oral, telegraphic, telephonic, or e-mail proposals will be 

considered.  Each firm shall write firm name and address on the outside of the sealed envelope 

containing the proposal. All interpretations of the RFQ shall be directed in writing to Jon McCraw, 

City Manager at jmccraw@diamondhead.ms.gov.  An acknowledged received copy of all RFQ 

Addenda issued by the City of Diamondhead via Plan House must be included with the proposal(s).   

 

Submittal of Proposal:   
Each firm submitting a proposal(s) should submit at least one hardcopy clearly labeled for each 

service scope and a combined singular digital copy of their proposal(s). 

 

The City of Diamondhead reserves the right to reject any and all proposals received. 

 

By Order of the Governing Body of the City of Diamondhead, this the 2nd day of September 

2025. 

 

      __________________________________ 

Jeannie Klein, City Clerk            

 Diamondhead, Mississippi 

 

Publish 9/11/2025 and 9/18/2025 
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