
 

 
AGENDA 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, May 19, 2026 

6:00 PM CST  
Council Chambers, City Hall 

and via teleconference, if necessary 

 

Call to Order. 

Invocation - Councilmember Mayor Liese 

Pledge of Allegiance 

Roll Call 

Confirm or Adjust Agenda Order 

Presentation Agenda. 

a. The next Regular Meeting of the City Council will be held Tuesday June 2, 2026 at 6:00 p.m. in the 
Council Chambers located at City Hall. 

b. 2026 Mississippi Regular Legislative Session Update 

City Manager's Report. 

Public Comments on Agenda Items. 

Council Comments. 

Policy Agenda. 

Minutes: 

1. Motion to approve May 5, 2026 Regular Meeting Minutes. 

Resolutions: 

2. 2026-095:  Motion to adopt Resolution  2026-014 thereby appointing Mayor Liese as Voting 
Delegate, Mayor Pro Tem Finley as First Alternate and Councilmember At Large Maher as Second 
Alternate to serve as Mississippi Municipal League 2026 Voting Delegates. 

Consent Agenda: 

3. 2026-094:  Motion to enter into Memorandum of Understanding  with Mississippi Department of 
Marine Resources for FY26 GOMESA funding in the amount of $2,000,000 for Drainage, Flood 
Prevention and Water Quality Improvement Project Phase 3 (Bank Stabilization). 

4. 2026-096:  Motion to approve Pay Application 1 to MP Design Group in the amount of $2,500.00 
for the Diamondhead Town Green Pavilion. 

 

 

 

Mayor Liese 
Councilmember Maher           At-Large 
Councilmember Finley              Ward 1 
Councilmember Sheppard       Ward 2 
Councilmember Harwood        Ward 3 
Councilmember Clark               Ward 4 
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Routine Agenda. 

Claims Payable 

5. Motion to approve Docket of Claims (DKT233742- DKT233780) in the amount of 
$190,379.18. 

6. Motion to approve Payroll Payables DKT233629 in the amount of $90.72, DKT233679 in the 
amount of $90.72, DKT233715 in the amount of $90.72, DKT233788-DKT233799 in the 
amount of $70,642.61, PRCLAIM0000264 in the amount of $29,909.99, PRCLAIM000265 in 
the amount of $3,028.37, and PRCLAIM000266 in the amount of $30.024.77. 

Department Reports 

a. Financial Statements 

March 2026 

 

Public Comments on Non-Agenda Items. 

Council Closing Comments 

Executive Session - If Necessary  

Adjourn/Recess. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE:  THE CITY OF DIAMONDHEAD WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE 
NECESSARY TO AFFORD INDIVIDUALS WITH DISABILITIES AN EQUAL OPPORTUNITY TO SERVICES AND 

ACTIVITIES OF THE CITY.  A WRITTEN REQUEST BY OR ON BEHALF OF QUALIFYING INDIVIDUALS SHALL BE 
SUBMITTED IN A TIMELY MANNER TO THE CITY CLERK. 
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MINUTES 

REGULAR MEETING OF THE CITY COUNCIL 
 Tuesday, May 05, 2026 

6:00 PM CST  
Council Chambers, City Hall 

and via teleconference 
 

At 6:00 p.m. Mayor Liese called the meeting to order. 

Invocation - Councilmember Clark 

Pledge of Allegiance 

Roll Call 

PRESENT 
Mayor Anna Liese 
Councilmember-At-Large Gerard Maher – via teleconference 
Ward 3 Jessie Harwood 
Ward 4 Austin Clark 

ABSENT 
Ward 1 Shane Finley 
Ward 2 Ricky Sheppard 

Confirm or Adjust Agenda Order 

Motion made by Mayor Liese, Seconded by Ward 3 Harwood to adjust the agenda modifying items #2, #8 and 
#11. 

2. 2026-093:  Motion advertise for public hearing on proposed Ordinance 2026-001 Zoning Ordinance thereby 
establishing standing procedures to ensure that entities which cut and excavate streets owned by the City 
have the knowledge, competence and resources needed to perform the scope of work for which they are 
permitted and further to provide focus on the need for better coordination and accountability and for 
employing less intrusive, more durable, and cost-efficient methods for restoring utility cuts within paved 
roads.   

8. 2026-086:  Motion to approve sole source purchase for East Recreation playground replacement parts in 
the amount of $5,661.10 to Pelican Playgrounds. 

11. 2026-091:  Motion to declare surplus real property by accepting the recommendation of the City Manager 
that the listed real properties are no longer necessary for public purposes, the sale of said properties will 
promote the best interest of the City, the sale of said properties will be conditioned on the deed restriction, if 
any, currently in place on the deeds held by the City, establishing Fair Market Value (parcel no. 067N-1-35-
048.00 FMV $39,000, parcel no.067F-2-26107.00 FMV $75,000, parcel no. 067H-2-25-014.00 FMV $6,750 and 
parcel no. 067F1-26-112.00 FMV $6,750) and authorizing the advertisement for disposition through 
competitive bid process. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 
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Presentation Agenda. 

City Manager's Report. 

 
CITY MANAGER REPORT 

May 05, 2026 
 

1. Canal Dredging – The contract is for 240 days with the current end date of October 24th.  The 

contractor is steadily working on the project.  I will have exact numbers for the next council 

meeting.  The contractor is having issues with the type of material being dredged.  The engineer is 

working with the contractor to resolve this problem. 

2. Paving 2026 – The contract is for 120 days with a current completion date of June 18, 2026.  The 

contractor is currently working on Aulena Place with base repair being completed and paving 

scheduled for next week. 

3. Jourdan River Boardwalk – The contract is for 180 days with the current end date of October 17th.  

The contractor has installed over 100 pilings as of Friday.  Boaters need to be aware of the work 

area to remain safe. 

4. Montjoy Creek Nature Trail – The contract is 180 calendar days with a current end date of October 

10th.  The contractor has installed all mats for the work area.  They are currently installing pilings 

for the raised boardwalk area. 

5. Community Center – A building inspection has been completed, and the city has reviewed the 

report.  The proposal on the agenda tonight is to hire an architect firm to determine next steps in 

the repair of the facility. 

6. Surplus Property – By agreeing to consent item #11, the Council is making a finding based on the 

recommendation of the city manager that the listed real properties are no longer necessary for 

public purposes and the sale of the properties will promote the best interest of the city.  The sale 

of the properties will be conditioned on the deed restrictions, if any, currently in place on the 

deeds held by the city. 

No additional updates on remaining projects. 
7. Fitness Park – The city received the exercise equipment.  Public Works will start working on 

installing everything this month. 

8. Pelican Cove – The engineers have applied for the nationwide permit from USACE.  There have 

been several follow up questions that the engineers have answered.  Once the permit is approved, 

I will ask for permission to advertise. 

9. East Aloha Drive – The engineers are finishing the sidewalk designs and right-of-way acquisition 

process with MDOT.  The electrical engineering sub-contractor is completing the design and layout 

for the streetlights.  The engineers expect to be able to advertise as soon as the MDOT 

requirements are completed. 

10. West Aloha Drive – I am working with American Towers to finalize the egress into the driveway 

access to North Bay Auto and AutoZone. 

11. Commercial District – The engineer is completing the final design.  Additional sewer realignment 

is needed to finish the project. 
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12. Hazard Mitigation Grant Program – Received notification on Monday that FEMA has approved our 

Outdoor Emergency Siren System.  The required documents will be presented on the next agenda.  

MEMA is currently asking for a period of performance extension on this project.   

13. Bank Stabilization – Received notification from MDMR that the project is not under the Coastal 

Zone Management Act.  Also, a non-reporting Nationwide Permit is all that is needed for this 

project.  This will allow the engineers to move forward with final design.  The next step for this 

project will be to work on easement acquisition.  Once complete, the engineers can finalize the 

design. 

14. MDOT Projects – The contractor installed the signage last week.  Once the engineers update the 

drawings for the railing along the multimodal path, the contractor will be back out to install and 

complete the project. 

15. Landscaping Project – Keep Diamondhead Beautiful and their landscape architect company are 

working on the project scope.  The city has expressed that the landscaping cannot obstruct 

driver’s view. 

16. Rotten Bayou Nature Trail – The engineer has presented the new preliminary design for this 

project.  They will start the survey work to determine layout and the required permitting from the 

USACE.  The funding is currently out for public comment.  Once completed, a meeting with MDEQ 

will be scheduled to discuss the project and receive paperwork for the council to review and 

approve. 

17. Unit Price Contracts 

Crooked Stick – A design has been created.  A work directive will be submitted. 
Mauna Loa Drive – A design has been created.  A work directive will be submitted. 
Ewa St @ Hilo Way – A design has been created.  A work directive will be submitted. 
Koula Drive – A design has been created.  An OPC has been issued for budget needs. 

Public Comments on Agenda Items - None 

Council Comments. 

Policy Agenda. 

Minutes: 

1. Motion to approve April 21, 2026 Regular Meeting Minutes. 

Motion made by Ward 3 Harwood, Seconded by Ward 4 Clark to approve April 21, 2026 Regular 
Meeting Minutes. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Ordinances: 

2. 2026-093:  Motion to advertise for public hearing on proposed Ordinance 2026-001 Zoning 
Ordinance thereby establishing standing procedures to ensure that entities which cut and 
excavate streets owned by the City have the knowledge, competence and resources needed to 
perform the scope of work for which they are permitted and further to provide focus on the need 
for better coordination and accountability and for employing less intrusive, more durable, and 
cost-efficient methods for restoring utility cuts within paved roads.   
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Motion made by Ward 3 Harwood, Seconded by Mayor Liese to advertise for public hearing on 
proposed Ordinance 2026-001 Zoning Ordinance thereby establishing standing procedures to 
ensure that entities which cut and excavate streets owned by the City have the knowledge, 
competence and resources needed to perform the scope of work for which they are permitted and 
further to provide focus on the need for better coordination and accountability and for employing 
less intrusive, more durable, and cost-efficient methods for restoring utility cuts within paved 
roads.   
Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Consent Agenda: 

Motion made by Ward 3 Harwood, Seconded by Ward 4 Clark to approve the following consent items:   

3. 2026-081:  Motion to approve proposal for cost estimate and professional recommendation for 
renovation of the existing Diamondhead Community Center in the amount of $3,400.00 to Eley 
Guild Hardy Architects. 

4. 2026-082:  Motion to approve Pay Application 2 in the amount of $62,925.51 to Gulf Pride Paving, 
LLC., for the Diamondhead Paving Project 2026.  

5. 2026-083:  Motion to approve the Fire Protection Agreement between the City of Diamondhead, 
Hancock County Board of Supervisors and the Diamondhead Fire District for fire protection 
services. 

6. 2026-084:  Motion to ratify the purchase made prior to authorization in the amount of $1,100.00 
for the Dog Park prep area to Make It Happen Services, LLC. 

7. 2026-085:  Motion to accept the low quote from JLB in the amount of $22,022.00 for the 
replacement guardrail for Kalipekona Pond.  

8. 2026-086:  Motion to approve sole source purchase for East Recreation playground replacement 
parts in the amount of $5,661.10 to Pelican Playgrounds. 

9. 2026-089:  Motion to approve payments to Chiniche Engineering & Surveying in the amount of 
$4,112.50 for Coon Branch Drainage, in the amount of $9,020.50 for Jourdan River Boardwalk, in 
the amount of $10,787.00 for Canal Dredging, in the amount of $3,515.00 for Pond 6  and in the 
amount of $11,891.50 for Rotten Bayou Nature Trail. 

10. 2026-090:  Motion to approve payments to Covington Civil & Environmental, LLC  in the amount of 
$4,655.00 for On-Call Survey Services, in the amount of $755.00 for Annual Unit Price Contract, in 
the amount of $40,250.00 for Bank Stabilization Project, in the amount of $585.00 for Site 
Development Plan Review FY26, in the amount of $3,593.09 for East Aloha Phase II Sidewalks  and 
in the amount of $31,000.00 for Diamondhead Paving 2026. 

11. 2026-091:  Motion to declare surplus real property by accepting the recommendation of the City 
Manager that the listed real properties are no longer necessary for public purposes, the sale of 
said properties will promote the best interest of the City, the sale of said properties will be 
conditioned on the deed restriction, if any, currently in place on the deeds held by the City, 
establishing Fair Market Value (parcel no. 067N-1-35-048.00 FMV $39,000, parcel no.067F-2-
26107.00 FMV $75,000, parcel no. 067H-2-25-014.00 FMV $6,750 and parcel no. 067F1-26-112.00 
FMV $6,750) and authorizing the advertisement for disposition through competitive bid process. 
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12. 2026-092:  Motion to approve Work Assignment under the Master Service Agreement with 
Chiniche Engineering and Surveying Environmental in the amount not to exceed $35,000.00 for 
the amendment for construction administration and inspection services for the Montjoy Creek 
Trailhead Improvements Project. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Action Agenda. 

13. 2026-087: Motion to approve the Planning & Zoning Commission recommendation to allow a 
residence within 17’ of a rear property line. The property address is 557 Golf Club Drive. The tax 
parcel number is 131C-2-13-092.000. The property is in a R-10 zoning district.  The setback for a 
residence from the rear property line is 20’. The variance requested is 3’. The Case File Number is 
202600241. 

Motion made by Ward 4 Clark, Seconded by Mayor Liese to approve the Planning & Zoning 
Commission recommendation to allow a residence within 17’ of a rear property line. The property 
address is 557 Golf Club Drive. The tax parcel number is 131C-2-13-092.000. The property is in a R-
10 zoning district.  The setback for a residence from the rear property line is 20’. The variance 
requested is 3’. The Case File Number is 202600241. 
Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

14. 2026-088: Motion to approve the Planning & Zoning Commission recommendation to allow a 
swimming pool within 8’ of a rear property line. The property address is 85007 Diamondhead 
Lakes Boulevard. The tax parcel number is 067M-2-35-032.000. The property is in a R-6 zoning 
district.  The setback for a swimming pool from the rear property line is 10’. The variance 
requested is 2’. The Case File Number is 202600240. 

Motion made by Ward 3 Harwood, Seconded by Ward 4 Clark to approve the Planning & Zoning 
Commission recommendation to allow a swimming pool within 8’ of a rear property line. The 
property address is 85007 Diamondhead Lakes Boulevard. The tax parcel number is 067M-2-35-
032.000. The property is in a R-6 zoning district.  The setback for a swimming pool from the rear 
property line is 10’. The variance requested is 2’. The Case File Number is 202600240. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Routine Agenda. 

Claims Payable 

15. Motion to approve Docket of Claims (DKT233716- DKT233741) in the amount of 
$450,718.95. 

Motion made by Ward 3 Harwood, Seconded by Mayor Liese to approve Docket of Claims 
(DKT233716- DKT233741) in the amount of $450,718.95. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 
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16. Motion to approve payroll payables DKT233705-DKT233714 in the amount to $51,176.46, 
DKT233628 in the amount of $90.72, DKT233629 in the amount of $90.72, DKT233679 in the 
amount of $90.72, PRCLAIM 000266 in the amount of $31,000.56, PRCLAIM 000267 in the 
amount of $29,621.19, and PRCLAIM 000268 in the amount of $3,028.37. 

Motion made by Ward 3 Harwood, Seconded by Ward 4 Clark to approve payroll payables 
DKT233705-DKT233714 in the amount to $51,176.46, DKT233628 in the amount of 
$90.72, DKT233629 in the amount of $90.72, DKT233679 in the amount of $90.72, PRCLAIM 
000266 in the amount of $31,000.56, PRCLAIM 000267 in the amount of $29,621.19, and 
PRCLAIM 000268 in the amount of $3,028.37. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Department Reports 

Motion made by Ward 4 Clark, Seconded by Mayor Liese 

 Court 

Police 

Building 

Code Enforcement 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

Public Comments on Non-Agenda Items. 

Dotty Crotwell - Drainage 

Council Closing Comments 

Adjourn/Recess. 

At 6:11 p.m. with no further business to come before the council, motion made by Ward 4 Clark, Seconded by 
Ward 3 Harwood to adjourn. 

Voting Yea: Mayor Liese, Councilmember-At-Large Maher, Ward 3 Harwood, Ward 4 Clark 

MOTION CARRIED UNANIMOUSLY 

 

 

 

 

 Anna Liese 
Mayor 

 Jeannie Klein 
City Clerk  
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Resolution 2026-014 
Agenda Item 2026-095 

RESOLUTION 

RESOLUTION APPOINTING MISSISSIPPI MUNICIPAL 2026 VOTING DELEGATES 

FOR THE CITY OF DIAMONDHEAD, MISSISSIPPI 

 

 WHEREAS, the Mississippi Municipal League amended the bylaws of the association to provide 

for a ballot election, to be conducted by the officers of the Mississippi Municipal Clerks and Collectors 

Association, to be held each year at the summer convention, to elect a second vice-president from the 

Northern District: and 

 WHEREAS, the amended bylaws require the City Council to designate in its minutes the voting 

delegate and two alternates to cast the vote for each member municipality. 
 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DIAMONDHEAD, in 

accordance with the bylaws of the Mississippi Municipal League, the voting delegate(s) for the 2026 

Mississippi Municipal League election to be held at the annual convention on July 30, 2026, with a run-

off (if necessary) on July 1, 2026, are as follows: 

Voting Delegate: Anna Liese - Mayor 
   First Alternate: Shane Finley – Mayor Pro Tem 
   Second Alternate:        Gerard Maher – Councilmember At Large 
    
That public interest and necessity requiring same, this Resolution shall become effective upon passage.   

The above and forgoing Resolution, after having been first reduced to writing, was introduced by 

_____________________________, seconded by __________________________, and was adopted by 

the following vote to wit:  

     Aye Nay Absent 

Councilmember Finley ____ ____   

Councilmember Sheppard ____ ____   

Councilmember Harwood ____ ____   

Councilmember Clark ____ ____   

Councilmember Maher ____ ____   

Mayor Liese ____ ____   
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Resolution 2026-014 
Agenda Item 2026-095 

 
The Mayor thereby declared the motion carried and the Resolution adopted this the _____ day of 
___________, 2026. 
       

ATTEST :       ADOPTED: 

______________________________    ______________________________ 

Jeannie Klein, City Clerk     Mayor Anna Liese 

 

(seal) 
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STATE OF MISSISSIPPI 
Tate Reeves 

Governor 

 
MISSISSIPPI DEPARTMENT OF MARINE RESOURCES 

Joe Spraggins, Executive Director 
 
 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE MISSISSIPPI DEPARTMENT OF MARINE RESOURCES 
AND 

CITY OF DIAMONDHEAD 
 
This Memorandum of Understanding (the ''MOU") is entered into between the Mississippi 
Department of Marine Resources (hereinafter "MDMR") and the City of Diamondhead 
(hereinafter "COD") for the purpose of establishing the agreed upon conditions under which 
MDMR may allocate funds to COD for Diamondhead Drainage, Flood Prevention and Water 
Quality Improvement Project Phase 3 (“the Project”) pursuant to the Gulf of Mexico Energy 
Security Act of 2006, Public Law 109-432 (hereinafter "GOMESA"). This MOU is entered 
into pursuant to and subject to the terms of GOMESA and relates to MDMR funds obtained 
through GOMESA, in the amount of Two Million Dollars and No Cents ($2,000,000.00). 
The COD will use some or all of the funds, which will be provided on a reimbursement basis, 
to advance the Project. 

RECITALS 
WHEREAS, GOMESA authorizes the disbursement of funds for projects and activities 

for the purposes of coastal protection, including conservation, coastal restoration, hurricane 
protection, infrastructure directly affected by coastal wetland losses, as well as mitigation of 
damage to fish, wildlife, or natural resources; and, 

WHEREAS, funding for GOMESA is directed to the State of Mississippi through the 
Bureau of Ocean Energy Management within the Department of Interior; and, 

WHEREAS, the Governor of the State of Mississippi has directed that MDMR will 
administer GOMESA funding for the State; and, 

WHEREAS, MDMR is authorized to allocate and disburse GOMESA funds in 

Page 11

Item No.3.



 
1141 Bayview Avenue · Biloxi, MS 39530-1613 · Tel: (228) 374-5000 · dmr.ms.gov 

 
Page 2 of 5 

 

accordance with GOMESA in a manner as determined by the MDMR; and, 
WHEREAS, GOMESA funds are federal funds and cannot be used to match any other 

federal funds unless those programs specifically state that such funds can be used for matching; 
and,   

WHEREAS, this project consists of three subprojects which will provide drainage 
infrastructure improvements, wetland restoration, and improved detention facilities to reduce 
flooding, improve water quality and preserve downstream wetland and estuarine habitats; and, 

WHEREAS, COD’s goals for the three subprojects are as follows: for Diamondhead 
Drive West - to improve flow characteristics, reduce possibility of flooding of roadway and 
homes in the area, increase runoff times, and increase water quality downstream; for Alakoko 
Drive - to improve flow characteristics, reduce possibility of flooding of roadways and homes in 
the area, improve water quality downstream, and extend runoff times; and, for Bank Stabilization 
- to reduce the erosion issues on the large natural streams throughout the city (generally located 
between Kome Drive and Apelehama Circle/Road); and,  

WHEREAS, the MDMR requests COD maintain on file all documentation related to the 
receipt, investment and expenditure of the funds provided for the Project, and furnish any such 
documentation to the MDMR upon request; and, 

WHEREAS, COD agrees to expend the funds in accordance with the purposes as 
outlined in GOMESA; and, 

WHEREAS, COD agrees to provide quarterly and final reports to MDMR that 
summarize the expenditure of the funds reimbursed by MDMR and the status of the Project until 
such time as the final expenditure of these funds has been made; and, 

WHEREAS, MDMR finds, consistent with GOMESA, that it is in the best interest of the 
State of Mississippi that funds made available from GOMESA should be allocated to COD, on a 
reimbursement basis, for the Project. 

NOW THEREFORE, IT IS MUTUALLY AGREED BY THE MISSISSIPPI 
DEPARTMENT OF MARINE RESOURCES AND THE CITY OF DIAMONDHEAD, 
AS FOLLOWS: 

SECTION 1.  Each and all of the facts and findings set forth in the preamble clauses of 
this memorandum are hereby found and determined to be true and accurate and are incorporated 
herein by this reference thereto as though set forth again in words and figures. 

SECTION 2.  This MOU shall be effective from July 1, 2026 to June 30, 2031 for a total 
of five (5) years, unless terminated earlier. The term may be extended prior to expiration upon the 
written agreement of both parties. 

SECTION 3.  MDMR, pursuant to GOMESA, shall provide funds received from 
Mississippi’s allocation of GOMESA funding in an amount up to Two Million Dollars and No 
Cents ($2,000,000.00) to COD, on a reimbursement basis, for the purpose of providing funds to 
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accomplish the Project as described herein.  
SECTION 4.  COD shall request payment of funds hereunder for Project costs on a 

reimbursement basis (such requests, “Reimbursement Requests”), unless otherwise directed by 
MDMR. COD shall submit written Reimbursement Requests no more frequently than monthly and 
no less frequently than quarterly. Each Reimbursement Request must be accompanied by detailed 
supporting documentation of costs incurred as required by MDMR. All Reimbursement Requests 
for time periods ending June 30 of any year during the term of this MOU shall be submitted no 
later than July 31 of that same year. MDMR will pay all properly documented Reimbursement 
Requests within forty-five (45) days after MDMR’s receipt of same, except for any amounts 
disputed by MDMR in good faith.  Reimbursement Requests shall be sent to Russell Weatherly, 
GOMESA Project Manager, Mississippi Department of Marine Resources, 1141 Bayview 
Avenue, Biloxi, MS 39530, russell.weatherly@dmr.ms.gov.  

SECTION 5.  COD agrees to use all funds received from MDMR as allocated from 
GOMESA funding solely for the purposes set forth herein and authorized by GOMESA and upon 
the terms and provisions of this MOU; and further, by execution of this MOU, COD does hereby 
certify that all GOMESA funds it receives from the MDMR shall be used exclusively for the 
Project. COD understands that failure on its part to adhere to any provision within this MOU may 
result in termination of this MOU by the MDMR and in immediate action by the State to recover 
any improperly expended funds. 

SECTION 6.  COD agrees to comply with all applicable provisions of 2 C.F.R. § 200, et 
seq., including § 200.501 which states that a non-Federal entity that expends One Million Dollars 
and No/100 ($1,000,000.00) or more during the non-Federal entity's fiscal year in Federal awards 
must have a single or program-specific audit conducted for that year. 

SECTION 7.  COD agrees to comply with all applicable provisions of Section 70914 of 
the Infrastructure Investment and Jobs Act (Pub. L. 117-58), also known as the Build America, 
Buy America Act. 

SECTION 8. COD agrees to maintain on file all documentation in accordance with the 
recitals of this MOU and to submit such documentation to MDMR upon request. 

SECTION 9.  COD agrees to provide MDMR quarterly reports summarizing expenditure 
of GOMESA funds received from MDMR for the Project and the status of the Project until such 
time as the final expenditure or final investment of the funds has been made. The first quarterly 
report shall be provided within ninety (90) days of the effective date of this MOU, and thereafter 
within thirty (30) days of each calendar quarter end. COD shall also provide MDMR with a final 
report summarizing the expenditures and use of the funds upon completion of the Project and final 
expenditure. Failure to timely submit reports may result in delay of payment of Reimbursement 
Requests. Reports shall be sent to Russell Weatherly, GOMESA Project Manager, Mississippi 
Department of Marine Resources, 1141 Bayview Avenue, Biloxi, MS 39530, 
russell.weatherly@dmr.ms.gov.  
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SECTION 10.  COD agrees to maintain copies of all invoices and documentation related 
to the funds allocated by MDMR for the Project sufficient to satisfy and confirm, to MDMR's 
satisfaction, that such funds have been expended solely for the purposes provided in GOMESA. 

SECTION 11.  COD shall comply with and all activities under this MOU shall be subject 
to all applicable Federal, State, and local laws and regulations, as now existing and as may be 
amended or modified. 

SECTION 12. COD understands and acknowledges that if the Mississippi State 
Legislature fails to pass an appropriation bill for the MDMR and the prior year’s appropriation bill 
expires, or if the Legislature fails to give MDMR the authority to expend funds, or if funds are 
otherwise unavailable, then the MDMR may, in its sole discretion, terminate this agreement or 
issue a Stop Work Order to COD in lieu of termination. If a Stop Work Order is issued, COD 
agrees to adhere to its terms. 

SECTION 13.  This MOU shall be governed by and construed in accordance with the laws 
of the State of Mississippi, excluding its conflict of laws provisions, and any litigation with respect 
thereto shall be brought in the state courts of Harrison County, Mississippi. 

SECTION 14.  Attached hereto as Attachment A and incorporated herein by reference is 
the document supporting the request for GOMESA funding submitted by COD. This document 
outlines the scope of work to be completed for the Project. Any change in the scope of work is 
subject to approval by the MDMR in writing and may require an amendment to this MOU and 
written approval of the GOMESA Committee and others.  

SECTION 15.  Attached hereto as Attachment B and incorporated herein by reference is 
the budget for the Project submitted by COD. 

SECTION 16.  Attached hereto as Attachment C and incorporated herein by reference is 
the Project Selection Form approved and executed by the GOMESA Committee. In the event of a 
discrepancy between Attachment A and Attachment C, Attachment C will govern. 

SECTION 17.  All notices or information required or permitted to be given pursuant to 
this MOU shall be in writing and personally delivered or sent by Certified United States mail, 
postage prepaid, return receipt requested, to the party to whom the notice should be given at the 
address set forth below. Notice shall be deemed given when actually received or when refused. 
The parties agree to promptly notify each other in writing of any change of address. 

 
For COD: 

City of Diamondhead 
Attention: Jon McGraw 

5000 Diamondhead Circle 
Diamondhead, MS 39525 

jmccraw@diamondhead.ms.gov  
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1141 Bayview Avenue · Biloxi, MS 39530-1613 · Tel: (228) 374-5000 · dmr.ms.gov 
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For MDMR: 

Mississippi Department of Marine Resources 
Attention: Joe Spraggins, Executive Director 

1141 Bayview Ave. 
Biloxi, Mississippi 39530 

Email: crystal.matta@dmr.ms.gov   

 

 

IN WITNESS WHEREOF, the parties have affixed their signatures on the dates indicated 
below. 

 

MISSISSIPPI DEPARTMENT OF MARINE RESOURCES 

 
By:    
         
         Joe Spraggins, Executive Director 
 
 
Date:   
 
    
CITY OF DIAMONDHEAD 

 
By:    
       
        Anna Liese, Mayor 
 
 
Date:   
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GOMESA PHASE II PROJECT FUNDING
Request for Funding FY2026

Submission ID: #202507301336

Page 1 of 6

PROJECT SUMMARY

1. Title of Project

Diamondhead Drainage, Flood Prevention & Water Quality Improvement Project Phase III

2. Location of Project

Diamondhead Drive West Project coordinates: 30°23’40”N, 89°22’22”W Alakoko Drive Project coordinates: 30°23’18”N,
89°22’15”W Bank Stabilization Project coordinates: various

3. Requesting Organization:

City of Diamondhead

4. Requesting Agency Representative

a. Name:

b. Phone:

d. Email:

c. Address:

Jon McCraw

228-222-4626

jmccraw@diamondhead.ms.gov

5000 Diamondhead Circle

Diamondhead Mississippi

5. Funding Requested:

$2000000

6. Have any other State or Federal funding sources been identified for the project?

No

7. If yes, enter amount and source of additional funds:

$

Source of Additional Funds:

8. Total Project Funds

$2000000

Attachment A
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GOMESA PHASE II PROJECT FUNDING
Request for Funding FY2026

Submission ID: #202507301336

Page 2 of 6

9. Provide Brief Project Description/Overview:

The City of Diamondhead is seeking GOMESA funding from the Mississippi Department of Marine Resources for the
Diamondhead Drainage, Flood Prevention & Water Quality Improvement Project Phase III. Phase I & II of the project were
funded during the 2022 and 2023 cycles. Additionally, three subprojects have been identified as critical components to
Diamondhead's drainage and water quality program specific to Watershed A (the largest watershed in the City of
Diamondhead). The project consists of three subprojects that will provide drainage infrastructure improvements, wetland
restoration and improve detention facilities to reduce flooding, improve water quality and preserve downstream wetland and
estuarine habitats. The subprojects that are associated will improve water flow characteristics, reduce the future possibility
of flooding of roadways and homes in the area, improve water quality downstream and extend runoff times. As part of a
county-wide effort, Waggoner Engineering produced the Hancock County Watershed-Based Stormwater Assessment and
Management Plan in December 2019 that included a step-by-step plan for implementation. The plan created by Waggoner
Engineering provided Hancock County a storm management plan for the long-term future of the County that was realistic
and manageable. The county-wide effort by Waggoner Engineering resulted in a detailed project description for two of the
three subprojects of the Diamondhead Drainage, Flood Prevention & Water Quality Improvement Project. The following
pages contain the full project descriptions from the Waggoner Engineering produced plan for Diamondhead Drive
West and Alakoko Drive.

10. LIST Project Goals/Objectives:

Diamondhead Drive West: Goals and objectives of this subproject are to improve flow characteristics, reduce possibility of
flooding of roadway and homes in the area, increase runoff times, and increase water quality downstream. Shallow roadway
ditches in the Northwest quadrant may result in water over Diamondhead Drive West. Large Development has been
approved North of this area and existing ongoing development in the area is resulting in lost forested areas that will be
impervious thus grossly increasing runoff through the branch. Water is frequently reported over the golf cart between
fairways just South of the area. The branch is well defined thru this area but grades become flatter as it traverses between
fairways causing silt and debris to be deposited thereby causing ponding. Development in this area is particularly sensitive
as runoff contributes to problem areas along the branch downstream.

Alakoko Drive: Goals and objectives of this subproject are to improve flow characteristics, reduce possibility of flooding of
roadways and homes in the area, improved water quality downstream and extended runoff times. As documented by
Waggoner Engineering, the reported problems are the site is a bowl where steeper grades from all directions play out into a
flatter terrain. Drainage structures in the area appear to be installed at elevations that will not provide drainage for this
area. Area 17 of the Master Drainage Plan produced by Seymour Engineering in 2014 drains to this point with no positive
outlet until water ponds to a certain elevation. Topographic survey of the immediate area to determine how to drain the area
back to the intersection of Mahalo Hui and Alakoko Drive where flow will leave through the ditch section Westward.

Bank Stabilization: Goals and objects of this subproject are to reduce the erosion issues on the large natural streams
throughout the city. These streams are generally located between Kome Drive and Apelehama Circle/Road. The streams are
heavily vegetated which is problematic for inspection and maintenance. These locations have abrupt changes of direction
with minimal to no bank protection. Hydraulic analysis at the problem areas indicate that reinforced erosion control products
could be used for bank protection.

11. Which of the following authorized uses set forth in the GOMESA Act does this project fall under? Explain
SPECIFICALLY and in detail how the project meets the required criteria. Check all that apply - At least one must be
checked.

 (A) Projects and activities for the purposes of coastal protection, including conservation, coastal restoration,
hurricane protection, and infrastructure directly affected by coastal wetland losses

The proposed drainage improvements identified in this project will have a direct positive impact on coastal wetland losses by
reducing stream bank and wetland erosion along the major drainageways within Diamondhead. Additionally, the reduction in
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GOMESA PHASE II PROJECT FUNDING
Request for Funding FY2026

Submission ID: #202507301336

Page 3 of 6

sedimentation will improve water quality in receiving streams and estuaries.

 (B) Mitigation of damage to fish, wildlife, or natural resources.

The City of Diamondhead drains into Rotton Bayou, the Jordan River, and tributaries to St. Louis Bay. These drainage
projects will reduce erosion and improve water quality downstream which directly impacts natural resources in our bays and
estuaries.

 (C) Implementation of a federally-approved marine, coastal, or conservation management plan

The proposed project is implementing recommendations made from the Hancock County Watershed-Based Stormwater
Assessment and Management Plan, a comprehensive conservation management plan for Hancock County.

 (D) Mitigation of the impact of Outer Continental Shelf activities through funding of onshore infrastructure
projects.

The City of Diamondhead drains into Rotton Bayou, the Jordan River, and tributaries to St. Louis Bay. These drainage
projects will reduce erosion and improve water quality downstream which directly impacts natural resources in our bays and
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Submission ID: #202507301336
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estuaries.

12. Project Timetable/Milestones:

Diamondhead Drive West
Implementation Period: One Year
Study: Completed
Design and Permitting: Six Months
Construction: One Year
Estimated Schedule: July 1, 2026 – December 31, 2027

Alakoko Drive
Implementation Period: Six Months
Study: Completed
Design and Permitting: Six Months
Construction: One Year
Estimated Schedule: July 1, 2026 – June 30, 2027

Bank Stabilization
Implementation Period: Two Years
Study: One Year
Design and Permitting: Six Months
Construction: Two Years
Estimated Schedule: July 1, 2026 – December 30, 2028

13. Project Timing

Short-term (3 year or less)
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APPLICATION SUMMARY QUESTIONNAIRE

14. Current status of architectural/engineering plans & specifications for this project (if applicable):

Group 1:

H & H Modeling has been completed

Group 2:

Funds not budgeted

15. In what way does this project meet the goals and objectives of the Department of Marine Resources, which
includes enhancing, protecting and conserving the marine interest of Mississippi for present and future
generations.?

Diamondhead Drainage, Flood Prevention & Water Quality Improvement Project Phase III in Hancock County is primarily a
drainage infrastructure improvement project that meets the following Mississippi Department of Marine Resources criteria:
activities for the purposes of coastal protection, including conservation, coastal restoration, hurricane protection and
infrastructure directly affected by coastal wetland losses; and implementation of a federally-approved marine, coastal or
comprehensive conservation management plan. The Diamondhead Drainage, Flood Prevention & Water Quality Improvement
Project Phase III will provide significant drainage infrastructure improvements that will provide future hurricane protection
and infrastructure directly affected by coastal wetland losses. The project consists of three subprojects that will provide
drainage infrastructure improvements, wetland restoration and improve detention facilities for future watershed events. The
proposed project is also implementing recommendations made from the Hancock County Watershed-Based Stormwater
Assessment and Management Plan, a comprehensive conservation management plan for Hancock County.

16. Estimated number of years to completion:

2

17. Estimated Completion Date:

December 2028

18. Prioritize if your agency has submitted multiple projects:

1
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BUDGET

Category Total

Salaries 0

Travel 0

Architecture & Engineering 250000

Legal 0

Consulting 0

Construction 1500000

Site Work 0

Equipment 0

Indirects 0

Other 250000

Total 2000000

Attachments

alakoko-dr_opc.pdf1.
bank-stabilization-opc.pdf2.
dh-drive-west_opc.pdf3.

 I hereby certify under penalty of perjury that all information contained in this application packet is true and
correct. I have not knowingly or intentionally provided any false information. I understand that a false statement on
this application may be grounds for rejection of my application or termination of the award. In addition, a false
statement may be punishable under applicable state or federal laws, which may also result in a fine and/or
imprisonment.

 I certify that the above referenced agency / entity has given me the authority to submit this application.

Name

Jon McCraw

Phone

228-222-4626

Date

07/30/2025

Attachment B
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City of Diamondhead Invoice number 17693 Invoice date 05/07/2026

Page 1

Invoice total 2,500.00

Approved by:

Gerrod W. Kilpatrick

DIAMONDHEAD TOWN GREEN 
PAVILLION

5,000.00 50.00 2,500.00 0.00 2,500.00 2,500.00

Total 5,000.00 50.00 2,500.00 0.00 2,500.00 2,500.00

Description
Fee



Schedule
Percent



Complete
Total



Billed
Prior



Billed
Remaining



Balance
Current



Billed

MP Design Group
918 Howard Ave. Suite F
Biloxi, MS 39530

Professional Services through May 07, 2026

Work Assignment #16

City of Diamondhead
John McCraw
5000 Diamondhead Circle
Diamondhead, MS 39525

Invoice number 17693
Date 05/07/2026

Project 0275.25.001  DIAMONDHEAD TOWN 
GREEN PAVILLION
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